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Date:	July 1, 2024										 
To:	Commissioners and Residents of Montgomery and Prince George’s Counties 
From:	William Spencer, Acting Executive Director
Subject:	Maryland-National Capital Park and Planning Commission’s Adopted Operating and Capital Budgets for Fiscal Year 2025

It is my pleasure to make available for public information the Maryland-National Capital Park and Planning Commission’s FY25 Adopted Operating and Capital Budgets, as approved by the Commission. This document includes each County’s modifications and revisions to the Commission’s FY25 budget proposals.
The Commission’s FY25 Proposed Budget was extensively reviewed by both counties.  To fit within the overall County-wide budget, Montgomery County’s portion of the Commission’s budget was reduced, yet still provided funding for most major known commitments and some of the proposed new initiatives. Prince Geroge’s County Council chose to slightly increase operational support for innovative recreational programs for youth. Both Counties increased the capital program (Montgomery by 9.4% and Prince George’s by 8.5%). 
As a result (excluding reserves):
· The total appropriation in Montgomery County in tax-supported funds was reduced by $4.62 million or 2.4% from the proposed level.

· The total appropriation in Prince George’s County tax -supported funds was increased by $0.7 million or 0.1% from the proposed level.

Despite the decrease from the proposed budget, the adopted budget includes increases necessary for providing ongoing services, including funding for compensation improvements.
· In Montgomery County, the General Fund budget for FY25 is $185.3 million, an increase of 7.7% over FY24.

· In Prince George’s County, the General Fund budget for FY25 is $467.17million, an increase of 23.5% from FY24.  This is primarily due to a fund balance transfer for the Largo Headquarters building, as well as, Council added funding for the Planning Department and recreational programs.  When the Largo Headquarters transfer is excluded, the year-over-year increase is 15.6%.

The Commission serves approximately 2.0 million people in both Prince George’s County and Montgomery County. We continue to meet the service needs of these growing populations, while managing the per capita cost and the number of employees needed to deliver those services. For the FY25 Budget, the General Fund per capita expenditures are approximately $175 in Montgomery County and approximately $493 in Prince George’s County. Total General Fund expenditures per capita for the bi-county region are approximately $325.
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Highlights of the FY25 Adopted Budget
Montgomery County
The Commission’s adopted operating budget in Montgomery County, excluding reserves, equals $209.72 million. This represents an increase of $14.90 million or 7.6% above the FY24 budget.
Revenues
· Assessable base is projected to increase by 7.9% for FY25.

· As part of its overall budget, the County decreased the Administration Fund tax rate by 0.08 cent and the Park Fund tax rate by 0.48 cent.

· With these changes to the individual tax rates, the combined real property tax rate for FY25 is 8.10 cents. Consequently, property tax revenues are projected to be $168.4 million, a 0.4 percent increase from FY24.

· The FY25 Budget continues increased funding from the Water Quality Protection Fund with $481 thousand for the Planning Department and $4.29 million for the Parks Department water quality protection services.  This represents an increase of $233 thousand from FY24.
  
· We continue to use fund balance where available to assist in balancing revenues and expenditures. For the Administration Fund, there is $2.45 million budgeted, $7.34 million for the Park Fund and $1.48 million for the Special Revenue Fund. Also, $1.6 million is added to the Enterprise Fund balance.

Expenditures
· Funding for increases to employee compensation remains in Non-Departmental within the General Fund and will be distributed to the departmental budgets via budget transfer, when appropriate.

· Pension costs for FY25 reflect an increase in costs of 25.9%, or $2.94 million, as determined by the actuary.

· The Non-Departmental budget includes Pay-Go and prefunding for Other Post Employment Benefits (OPEB).  These costs for FY25 have increased 10.2%, or $854 thousand.

· Reflecting Commission and Council priorities, the Planning’s Department’s budget includes funding for the following critically needed projects and/or resources:


· Georgia Avenue Corridor Plan
· Friendship Heights Sector Plan
· Bethesda Downtown Minor Master Plan Amendment
· New Planning Academy
· Upcounty Planning - new Planner I and Planning Supervisor 
· Intake and Regulatory Coordination – new Intake Reviewer
· Reassignment of positions and other funding from Information Technology to Countywide Planning with no net budget effect

· In the Parks Department, funding was provided for:
· Parks Activation Program to support signature events and diverse and innovative programming
· New Assistant Barn Manager to support increased Park Police Mounted Division presence
· Funding for operating budget impacts for completed CIP projects, to include maintenance and managements of non-native invasive plants and net-zero positions to support the Capital Improvement Program
· Assistant Manager for Parks Information and Customer Service unit
· National Pollutant Discharge Elimination System (NPDES) mandates
· Known operating commitments
· Debt service on general obligation park bonds and capital equipment
· Reassignment of the Real Estate unit from the Park Development Division to the Park, Planning & Stewardship Division with no net budget effect

Prince George’s County
The Commission’s adopted operating budget in Prince George’s County, excluding reserves, equals $492.37 million.  This represents an increase of $92.23 million or 23.05% from the FY24 Budget.
Revenues
· Assessable base is projected to increase by 7.6% for FY25

· Property tax rates for all three funds are unchanged from the levels set for the FY16 budget, with the combined real property tax rate being 29.40 cents.

· We continue to use fund balance as needed to assist in balancing revenues and expenditures. For the Administration Fund, there is $28.00 million budgeted, and the Park and Recreations Funds are budgeted to use $15.56 million and $21.96 million, respectively. Also, the Special Revenue Fund is budgeted to use $76 thousand, and the Enterprise Fund is $720 thousand.




Expenditures
· Funding for increases to employee compensation remains in Non-Departmental within the General Fund and will be distributed to the departmental budgets via budget transfer, when appropriate.

· Pension costs for FY25 reflect an increase in costs of 25.4%, or $4.02 million, as determined by the actuary.

· The Non-Departmental budget includes Pay-Go and prefunding for Other Post Employment Benefits (OPEB).  These costs for FY25 have increased 10.6%, or $1.29 million.

· The subsidy from the Recreation Fund to the Enterprise Fund increased by $370 thousand to support the International Horse Show.

· Project charges paid to the County were increased by $540 thousand in the Administration Fund for Tax Collection and $924 thousand in the Recreation Fund.

· The FY25 budget for the Planning Department provides funds for the following programs and/or resources:
· Marlboro Pike Sector Plan
· Central Avenue Blue Line Sector Plan
· Port Towns Sector Plan
· Placemaking Around Town (PAT) Program
· Planning Assistance for Municipalities and Communities (PAMC) Program
· Update to the Uniform Standard for Mandatory Referral Review 
· Master Plan of Transportation (MPOT) Update
· Five new career positions to include three Planners – one for the Master Plans and Studies section, one for Neighborhood Revitalization and one for Placemaking

· The FY25 budget for the Department of Parks and Recreations provides resources for the following:
· Operational costs to continue to improve service delivery, maintenance and safely operate athletic fields, playgrounds, trails and existing infrastructure that support varied recreational programs
· Increased debt service for capital projects
· Continuing the redesign of the Website to increase engagement
· Increase visibility of arts and cultural programs and recreational offerings with an emphasis on community outreach to youths
· Seventy-one new career positions 

· In addition, the County Council added $5 million for recreational programs.

Bi-County Departments
Central Administrative Services consists of the Departments of Human Resources and Management (DHRM), Finance, and Legal, as well as the Office of Inspector General, the Office of the Chief Information Officer (CIO), the Merit System Board, and Support Services.
For FY25, the budgets for these departments total $26.9 million, which is $2.6 million or 10.7% more than the FY24 Budget.  The DHRM budget includes funding for four new career positions: a Supplier Diversity Chief, an ADA Coordinator, an Apprenticeship Specialist (100% funded by Prince George’s) partially offset by the abolishment of one position, and a Corporate Human Resource Specialist II.  Additionally, funding was provided for implementation of the Diversity and Inclusion program and the recruitment refresh initiative.  
In partnership with the County Councils and County Executives, the Commission has worked diligently to arrive at a budget which enables us to continue to fund critical services to the residents of both counties.
We look forward to continuing serving Montgomery and Prince George’s County by providing planning services that balance economic development with community needs while also protecting/preserving the Counties’ resources, parks and recreation facilities/programs, which enrich the quality of life of the residents.  We thank our employees for their dedicated service, which is the foundation of our award-winning agency.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Maryland-National Capital Park & Planning Comm
Maryland

For the Fiscal Year Beginning

July 01, 2023

Chuitpphe. P Movirt

Executive Director

‘The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget
‘Presentation Award to the the Maryland-National Capital Park and Planning Commission for ifs annual budget forthe

that meets program criteria 2 a policy document, s an operating guide, a5  financial plan, and as 3 communications.
device.

‘This award i valid for a period of one year only. We believe our current budget continues to conform to program
requirements and we are submitting it to GFOA to determine its eligbility for another award.
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FY 22 FY 23 FY 24 FY 25

Actual  Actual 

Adjusted 

Budget

Adopted

Merit System Board

Personnel Services  62,232         63,743         71,154         70,861          

Supplies and Materials -              -              1,000           1,000            

Other Services and Charges -              -              15,300         16,550          

Capital Outlay -              -              -              -               

Other Classifications -              -              -              -               

Chargebacks -              -              -              -               

Total 62,232         63,743         87,454         88,411          

Office of Inspector General 

Personnel Services  440,983       603,072       813,198       841,691        

Supplies and Materials 356              1,131           3,753           3,753            

Other Services and Charges 20,757         31,352         86,241         88,127          

Capital Outlay -              -              -              -               

Other Classifications -              -              -              -               

Chargebacks (145,850)      (149,686)      (155,679)      (126,504)       

Total 316,246       485,869       747,513       807,067        

Corporate IT

Personnel Services  1,171,963     1,190,433     1,554,228     1,759,207      

Supplies and Materials 109,783       53,774         76,300         5,800            

Other Services and Charges 876,759       1,053,767     882,465       861,819        

Capital Outlay -              -              -              -               

Other Classifications -              -              -              -               

Chargebacks (964,552)      (1,030,856)    (1,092,732)    (1,054,743)     

Total 1,193,953     1,267,118     1,420,261     1,572,083      

CAS Support Services

Personnel Services  12,102         8,226           10,640         7,576            

Supplies and Materials 32,332         16,339         21,280         21,048          

Other Services and Charges 747,605       768,943       865,905       873,601        

Capital Outlay -              -              -              -               

Other Classifications -              -              -              -               

Chargebacks -              -              -              -               

Total 792,039       793,508       897,825       902,225        

Non-Departmental

Personnel Services  2,090,658     2,451,408     4,041,758     5,639,232      

Salary Adjustment Marker -              -              1,613,864     2,914,030      

Other Personnel -              -              4,566           -               

Salary Lapse -              -              -              -               

OPEB PreFunding 737,321       1,053,371     964,910       1,034,530      

OPEB Paygo 1,353,337     1,398,037     1,458,418     1,690,672      

Supplies and Materials (11,831)        -              -              -               

Other Services and Charges (140,976)      8,755           16,000         8,000            

Capital Outlay -              -              -              -               

Other Classifications -              -              -              -               

Chargebacks -              -              -              -               

Total 1,937,851     2,460,163     4,057,758     5,647,232      

Other Financing Uses/Transfers Out

Park Fund -              -              -              -               

   Capital Projects Fund 30,000         30,000         30,000         30,000          

Special Revenue Fund -              -              -              -               

Largo HQ Bldg Fund -              -              -              30,000,000    

Total 30,000         30,000         30,000         30,030,000    

Budgetary Reserve 2,517,200     3,244,200     3,367,600     3,670,200      

Fund Total 52,892,192   53,078,008   70,749,403   107,134,295  

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Revenues:

Property Taxes $ 173,055,985   $ 180,615,183    $ 189,941,700    $ 202,923,400   

Intergovernmental - 

Federal 10,118           20,346            -                     -                    

State 2,301             -                     -                     -                    

County - Grant -                    -                     -                     -                    

PGC PILOT 492,788         490,819           487,959           487,959          

Federal Non-Grant -                    -                     -                     -                    

Sales 724                5,751              -                     -                    

Charges for Services 18,230           16,966            70,900            75,300           

Rentals and Concessions 1,697,028       2,040,405        2,006,335        2,493,800       

Interest (1,315,485)      4,882,843        100,000           105,000          

Miscellaneous 395,121         358,423           513,500           513,500          

Total Revenues 174,356,810   188,430,736    193,120,394    206,598,959   

Expenditures:

Personnel Services  85,934,590     91,236,401      108,736,897    121,145,674   

Supplies and Materials 9,145,406       9,627,874        11,087,175      13,292,054     

Other Services and Charges 29,199,688     31,712,091      29,043,124      42,153,608     

Capital Outlay 6,274,015       10,106,085      3,488,900        7,728,900       

Other Classifications -                    -                     -                     -                    

Chargebacks 1,771,168       1,519,065        1,525,455        1,671,950       

Total Expenditures 132,324,867   144,201,516    153,881,551    185,992,186   

Excess of Revenues over (under) 

Expenditures

42,031,943     44,229,220      39,238,843      20,606,773     

Other Financing Sources (Uses):

Transfers In:

Administration Fund -                    -                     -                     -                    

Capital Projects Fund (Interest) (1,373,021)      6,533,709        100,000           100,000          

Total Transfers In (1,373,021)      6,533,709        100,000           100,000          

Transfers (Out):

Capital Project Fund (28,550,000)    (31,350,000)     (26,500,000)     (19,346,000)    

Debt Service Fund (10,559,220)    (12,419,990)     (14,271,253)     (16,919,703)    

Enterprise Fund -                    -                     -                     -                    

Largo HQ Bldg Fund -                    (48,000,000)     -                     -                    

Total Transfers (Out) (39,109,220)    (91,769,990)     (40,771,253)     (36,265,703)    

Total Other Financing Sources (Uses) (40,482,241)    (85,236,281)     (40,671,253)     (36,165,703)    

Total Uses 171,434,087   235,971,506    194,652,804    222,257,889   

Excess of Sources over (under) Uses 1,549,702       (41,007,061)     (1,432,410)       (15,558,930)    

Designated Expenditure Reserve @ 5% 6,615,600       7,208,500        7,694,100        10,258,300     

Total Required Funds $ 178,049,687   $ 243,180,006    $ 202,346,904    $ 232,516,189   

Excess of Sources over (under) Total Funds 

Required $ (5,065,898)      $ (48,215,561)     $ (9,126,510)       $ (25,817,230)    

Fund Balance - Beginning 117,640,167   119,189,869    55,735,693      76,750,398     

Fund Balance - Ending $ 119,189,869   $ 78,182,808      $ 54,303,283      $ 61,191,468     

Classification of Ending Fund Balance:

Designated Expenditure Reserve 6,615,600       7,208,500        7,694,100        10,258,300     

Undesignated Fund Balance 112,574,269   70,974,308      46,609,183      50,933,168     

Total Ending Fund Balance $ 119,189,869   $ 78,182,808      $ 54,303,283      $ 61,191,468     

PRINCE GEORGE'S COUNTY PARK FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2025

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient ending 

fund balance to meet the reserve requirement.  However, it is not a use of fund balance because it is not 

appropriated to spend.  Rather, it is a designated part of ending fund balance.
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Actual  Actual 

Adjusted 

Budget

Adopted

Expenditures by Division/Function:

Office of the Director:

Office of the Director $ 3,314,205       $ 3,258,459       $ 4,027,744       $ 4,622,629      

Park Police 22,093,843     24,539,322     25,456,506     28,906,337    

Support Services 12,430,453     12,180,517     12,963,382     16,797,466    

Subtotal - Office of the Director 37,838,501     39,978,298     42,447,632     50,326,432    

Administration and Development:

Administration and Development - Deputy Director 845,481         867,409         1,339,525       2,487,909      

Management Services 6,041,631       6,447,891       7,031,570       7,960,626      

Information Technology Services  5,689,880       7,228,855       6,756,223       9,364,305      

Capital Planning and Development  8,248,343       5,827,785       7,429,464       7,612,829      

Public Affairs and Community Engagement 2,059,857       2,849,293       3,837,264       4,011,415      

Park Planning and Envir. Stewardship (formerly 

Land Management and Envir. Stewardship)

-                    2,214,681       3,184,034       4,431,961      

Subtotal - Administration and Development 22,885,192     25,435,914     29,578,080     35,869,045    

Facility Operations:

Facility Services  33,121,611     33,006,506     30,355,996     37,988,560    

Natural and Historic Resources 9,994,408       9,774,392       10,441,722     12,988,810    

Northern Region Parks Division 9,778,301       13,317,123     14,597,028     16,896,791    

Southern Region Parks Division 10,405,625     13,018,032     13,643,162     15,840,415    

Arts and Cultural Heritage 1,693,738       2,098,196       1,749,787       2,472,217      

Youth and Countywide Sports -                    -                    -                    -                   

Subtotal - Facility Operations 64,993,683     71,214,249     70,787,695     86,186,793    

Total Expenditures by Division 125,717,376   136,628,461   142,813,407   172,382,270  

Non-departmental 6,595,072       7,541,461       11,068,144     13,609,916    

Grants 12,419           31,594           -                    -                   

Other Financing Uses/Transfers Out 39,109,220     91,769,990     40,771,253     36,265,703    

Budgetary Reserves 6,615,600       7,208,500       7,694,100       10,258,300    

Total Park Fund Expenditures $ 178,049,687   $ 243,180,006   $ 202,346,904   $ 232,516,189  

PRINCE GEORGE'S COUNTY PARK FUND

Summary of Expenditures by Division

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Office of the Director

Personnel Services  3,142,512       2,960,794       3,769,983       4,204,768      

Supplies and Materials 44,666           47,852           36,900           43,000          

Other Services and Charges 127,027         249,813         220,861         374,861        

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 3,314,205       3,258,459       4,027,744       4,622,629      

Park Police

Personnel Services  18,197,499     19,499,454     22,449,206     24,297,022    

Supplies and Materials 892,846         1,026,246       887,900         1,062,915      

Other Services and Charges 742,084         680,511         1,059,200       2,486,200      

Capital Outlay 2,261,414       3,333,111       1,060,200       1,060,200      

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 22,093,843     24,539,322     25,456,506     28,906,337    

Support Services

Personnel Services  166,950         156,711         136,600         182,600        

Supplies and Materials 208,818         42,681           519,300         569,300        

Other Services and Charges 9,282,413       9,494,645       9,728,027       11,814,616    

Capital Outlay 1,001,104       967,415         1,054,000       2,559,000      

Other Classifications -                -                -               

Chargebacks 1,771,168       1,519,065       1,525,455       1,671,950      

Total 12,430,453     12,180,517     12,963,382     16,797,466    

Administration and Development - Deputy Director

Personnel Services  830,094         824,067         1,231,825       2,183,209      

Supplies and Materials 2,365             20,753           18,900           43,500          

Other Services and Charges 13,022           22,589           88,800           211,200        

Capital Outlay -                -                -                50,000          

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 845,481         867,409         1,339,525       2,487,909      

Management Services

Personnel Services  4,783,808       5,102,452       5,339,610       6,082,666      

Supplies and Materials 152,467         134,383         343,400         345,400        

Other Services and Charges 1,105,356       1,211,056       1,348,560       1,532,560      

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 6,041,631       6,447,891       7,031,570       7,960,626      

Information Technology Services 

Personnel Services  3,587,067       3,904,899       4,069,723       4,226,700      

Supplies and Materials 853,964         1,143,411       1,444,000       1,396,051      

Other Services and Charges 1,248,849       2,180,545       1,242,500       3,741,554      

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 5,689,880       7,228,855       6,756,223       9,364,305      

PRINCE GEORGE'S COUNTY PARK FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Capital Planning and Development 

Personnel Services  6,852,136       4,719,364       6,482,622       6,665,987      

Supplies and Materials 13,588           59,769           27,600           27,600          

Other Services and Charges 1,382,619       1,048,652       919,242         919,242        

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 8,248,343       5,827,785       7,429,464       7,612,829      

Public Affairs and Community Engagement

Personnel Services  1,654,538       2,178,065       2,975,983       2,535,004      

Supplies and Materials 119,927         49,319           173,400         171,000        

Other Services and Charges 285,392         621,909         687,881         1,305,411      

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 2,059,857       2,849,293       3,837,264       4,011,415      

Park Planning and Envir. Stewardship (formerly Land Management and Envir. Stewardship)

Personnel Services  -                1,872,661       3,007,411       3,984,438      

Supplies and Materials -                2,886             20,000           45,400          

Other Services and Charges -                339,134         156,623         402,123        

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total -                2,214,681       3,184,034       4,431,961      

Facility Services 

Personnel Services  15,385,230     14,264,922     16,031,496     17,188,060    

Supplies and Materials 4,624,172       4,325,881       4,287,200       4,713,200      

Other Services and Charges 11,596,740     11,495,781     9,497,600       13,572,600    

Capital Outlay 1,515,469       2,919,922       539,700         2,514,700      

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 33,121,611     33,006,506     30,355,996     37,988,560    

Natural and Historic Resources

Personnel Services  7,515,829       7,799,239       8,585,722       9,722,810      

Supplies and Materials 549,832         559,158         627,400         1,432,400      

Other Services and Charges 1,738,691       1,304,665       1,166,600       1,771,600      

Capital Outlay 190,056         111,330         62,000           62,000          

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 9,994,408       9,774,392       10,441,722     12,988,810    

Northern Region Parks Division

Personnel Services  7,712,856       10,000,532     12,276,068     13,404,607    

Supplies and Materials 811,048         1,124,199       1,248,800       1,345,613      

Other Services and Charges 542,072         1,143,982       710,660         1,510,071      

Capital Outlay 712,325         1,048,410       361,500         636,500        

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 9,778,301       13,317,123     14,597,028     16,896,791    

PRINCE GEORGE'S COUNTY PARK FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Southern Region Parks Division

Personnel Services  8,602,490       9,501,761       10,879,297     11,727,250    

Supplies and Materials 648,391         997,278         1,218,580       1,742,880      

Other Services and Charges 561,097         807,870         1,133,785       1,523,785      

Capital Outlay 593,647         1,711,123       411,500         846,500        

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 10,405,625     13,018,032     13,643,162     15,840,415    

Arts and Cultural Heritage

Personnel Services  1,263,344       1,451,575       1,304,007       1,776,437      

Supplies and Materials 210,691         171,729         233,795         353,795        

Other Services and Charges 219,703         474,892         211,985         341,985        

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 1,693,738       2,098,196       1,749,787       2,472,217      

Non-departmental

Personnel Services  6,233,869       6,979,559       10,197,344     12,964,116    

Salary Adjustment Marker -                -                3,205,805       5,357,213      

Salary Lapse -               

Other Personnel  -                -                50,398           -               

OPEB PreFunding 2,198,523       2,999,119       2,763,794       2,887,702      

OPEB Paygo 4,035,346       3,980,440       4,177,347       4,719,201      

Supplies and Materials 10,330           (77,671)          -                -               

Other Services and Charges 350,873         644,799         870,800         645,800        

Capital Outlay -                (5,226)            -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 6,595,072       7,541,461       11,068,144     13,609,916    

Grants

Personnel Services  6,368             20,346           -                -               

Supplies and Materials 2,301             -                -                -               

Other Services and Charges 3,750             (8,752)            -                -               

Capital Outlay -                20,000           -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 12,419           31,594           -                -               

Other Financing Uses/Transfers Out

Capital Projects Funds  28,550,000     31,350,000     26,500,000     19,346,000    

Debt Service Fund 10,559,220     12,419,990     14,271,253     16,919,703    

Enterprise Fund -                -                -                -               

Largo HQ Bldg Fund -                48,000,000     -                -               

Total 39,109,220     91,769,990     40,771,253     36,265,703    

Budgetary Reserve 6,615,600       7,208,500       7,694,100       10,258,300    

Fund Total 178,049,687   243,180,006   202,346,904   232,516,189  

PRINCE GEORGE'S COUNTY PARK FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Revenues:

Property Taxes $ 90,233,492    $ 94,036,216     $ 99,264,600     $ 106,052,700  

Intergovernmental - 

Federal -                   -                    -                    -                   

State 323,284         527,404         -                    -                   

County - Grant -                   -                    -                    -                   

County - Non-Grant Permit Fee -                   -                    -                    -                   

PGC PILOT 246,138         240,175         238,776         238,776        

Sales 100,070         200,314         50,400           58,560          

Charges for Services 4,454,618      7,511,174       9,353,040       11,070,247    

Rentals and Concessions 679,548         1,336,636       1,638,024       1,666,480      

Interest (847,024)        3,245,786       100,000         105,000        

Miscellaneous 360,940         916,937         74,480           287,480        

Total Revenues 95,551,066    108,014,642   110,719,320   119,479,243  

Expenditures:

Personnel Services  45,941,981    56,238,401     63,945,214     76,873,262    

Supplies and Materials 4,153,200      3,605,523       6,575,520       8,969,122      

Other Services and Charges 16,487,615    20,493,425     25,503,505     32,358,378    

Capital Outlay 808,196         744,121         1,151,713       1,151,713      

Other Classifications -                   -                    -                    -                   

Chargebacks 451,644         595,988         602,378         674,957        

Total Expenditures 67,842,636    81,677,458     97,778,330     120,027,432  

Excess of Revenues over (under) 

Expenditures

27,708,430    26,337,184     12,940,990     (548,189)       

Other Financing Sources (Uses):

Transfers In:

Total Transfers In -                   -                    -                    -                   

Transfers In/(Out):

Capital Projects Fund (10,000,000)   (19,588,514)    (10,000,000)    (13,000,000)   

Enterprise Fund (11,022,680)   (9,065,291)      (8,427,243)      (8,416,671)     

Largo HQ Bldg Fund -                   (7,000,000)      -                    -                   

Total Transfers (Out) (21,022,680)   (35,653,805)    (18,427,243)    (21,416,671)   

Total Other Financing Sources (Uses) (21,022,680)   (35,653,805)    (18,427,243)    (21,416,671)   

Total Uses 88,865,316    117,331,263   116,205,573   141,444,103  

Excess of Sources over (under) Uses 6,685,750      (9,316,621)      (5,486,253)      (21,964,860)   

Designated Expenditure Reserve @ 5% 3,921,100      4,506,200       5,310,300       6,422,200      

Total Required Funds $ 92,786,416    $ 121,837,463   $ 121,515,873   $ 147,866,303  

Excess of Sources over (under) Total 

Funds Required $ 2,764,650      $ (13,822,821)    $ (10,796,553)    $ (28,387,060)   

Fund Balance - Beginning 63,525,496    70,211,246     26,730,823     55,408,372    

Fund Balance -  Ending $ 70,211,246    $ 60,894,625     $ 21,244,570     $ 33,443,512    

Classification of Ending Fund Balance:

Designated Expenditure Reserve 3,921,100      4,506,200       5,310,300       6,422,200      

Undesignated Fund Balance 66,290,146    56,388,425     15,934,270     27,021,312    

Total Ending Fund Balance $ 70,211,246    $ 60,894,625     $ 21,244,570     $ 33,443,512    

PRINCE GEORGE'S COUNTY RECREATION FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2025

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient 

ending fund balance to meet the reserve requirement.  However, it is not a use of fund balance because it is 

not appropriated to spend.  Rather, it is a designated part of ending fund balance.
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Actual  Actual 

Adjusted 

Budget

Adopted

Expenditures by Division/Function:

Administration and Development:

Facility Services  $ 1,344,958       $ 1,176,981       $ 1,229,076       $ 1,829,889      

Parks and Facilities Management - Deputy Director  707,599         497,932         653,839         778,192        

Support Services 9,174,744       10,280,950     10,207,156     13,427,858    

Subtotal - Administration and Development 11,227,301     11,955,863     12,090,071     16,035,939    

Facility Operations:

Public Affairs and Community Engagement 975,952         1,041,341       1,147,153       1,814,518      

Sports, Health, and Wellness -                    -                    -                    -                   

Aquatics and Athletic Facilities 10,170,066     16,940,584     18,002,016     19,689,052    

Natural and Historic Resources 1,661,416       1,633,161       1,746,113       2,308,512      

Arts and Cultural Heritage 3,991,169       4,560,453       5,122,934       6,537,930      

Youth and Countywide Sports 4,355,880       2,946,840       3,982,048       4,832,756      

Subtotal - Facility Operations 21,154,483     27,122,379     30,000,264     35,182,768    

Area Operations:

Recreation and Leisure Services - Deputy 

Director 

404,750         448,925         533,288         566,061        

Special Programs 7,751,847       10,298,402     13,727,777     15,017,951    

Northern Recreation and Leisure Services  6,640,027       12,304,990     14,159,722     16,567,940    

Central Area Operations 6,609,859       -                    -                    -                   

Southern Recreation and Leisure Services 8,936,357       12,560,832     14,399,196     16,857,896    

Subtotal - Area Operations 30,342,840     35,613,149     42,819,983     49,009,848    

Total Expenditures by Division 62,724,624     74,691,391     84,910,318     100,228,555  

Non-Departmental 4,675,559       6,367,490       12,868,012     19,798,877    

Grants 442,453         618,577         -                    -                   

Other Financing Uses/Transfers Out 21,022,680     35,653,805     18,427,243     21,416,671    

Budgetary Reserves 3,921,100       4,506,200       5,310,300       6,422,200      

Total Recreation Fund Expenditures $ 92,786,416     $ 121,837,463   $ 121,515,873   $ 147,866,303  

PRINCE GEORGE'S COUNTY RECREATION FUND

Summary of Expenditures by Division

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Public Affairs and Community Engagement

Personnel Services  477,450         475,550         539,689         832,053        

Supplies and Materials 87,412           21,351           428,600         428,601        

Other Services and Charges 411,090         544,440         178,864         553,864        

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 975,952         1,041,341       1,147,153       1,814,518      

Facility Services 

Personnel Services  235,905         255,104         320,243         421,056        

Supplies and Materials 158,457         97,505           178,303         178,303        

Other Services and Charges 950,596         824,372         730,530         1,230,530      

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 1,344,958       1,176,981       1,229,076       1,829,889      

Parks and Facilities Management - Deputy Director 

Personnel Services  432,782         438,702         453,439         550,892        

Supplies and Materials 25,105           16,439           128,900         136,800        

Other Services and Charges 201,011         42,791           71,500           90,500          

Capital Outlay 48,701           -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 707,599         497,932         653,839         778,192        

Support Services

Personnel Services  162,663         252,712         79,600           31,200          

Supplies and Materials 126,716         102,020         243,800         343,800        

Other Services and Charges 8,000,296       8,941,260       8,835,378       11,931,901    

Capital Outlay 433,425         388,970         446,000         446,000        

Other Classifications -                -                -                -               

Chargebacks 451,644         595,988         602,378         674,957        

Total 9,174,744       10,280,950     10,207,156     13,427,858    

Aquatics and Athletic Facilities

Personnel Services  8,816,330       14,650,029     15,330,668     17,467,704    

Supplies and Materials 595,815         829,124         1,240,993       1,240,993      

Other Services and Charges 712,318         1,388,412       1,430,355       980,355        

Capital Outlay 45,603           73,019           -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 10,170,066     16,940,584     18,002,016     19,689,052    

Youth and Countywide Sports

Personnel Services  3,263,279       2,474,653       2,972,598       3,823,306      

Supplies and Materials 257,769         85,943           451,650         451,650        

Other Services and Charges 834,832         213,208         557,800         557,800        

Capital Outlay -                173,036         -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 4,355,880       2,946,840       3,982,048       4,832,756      

PRINCE GEORGE'S COUNTY RECREATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Natural and Historic Resources

Personnel Services  1,283,778       1,272,122       1,369,813       1,757,212      

Supplies and Materials 78,486           102,901         159,200         246,700        

Other Services and Charges 299,152         258,138         217,100         304,600        

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 1,661,416       1,633,161       1,746,113       2,308,512      

Arts and Cultural Heritage

Personnel Services  2,999,761       3,636,078       3,993,049       4,976,545      

Supplies and Materials 177,772         188,376         295,228         422,728        

Other Services and Charges 632,109         735,999         834,657         1,138,657      

Capital Outlay 181,527         -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 3,991,169       4,560,453       5,122,934       6,537,930      

Recreation and Leisure Services - Deputy Director 

Personnel Services  386,461         415,546         489,588         491,361        

Supplies and Materials 12,644           17,055           5,000             21,000          

Other Services and Charges 5,645             16,324           38,700           53,700          

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 404,750         448,925         533,288         566,061        

Special Programs

Personnel Services  6,651,329       8,929,539       11,909,967     13,155,439    

Supplies and Materials 589,854         796,740         727,060         771,762        

Other Services and Charges 510,664         572,123         1,090,750       1,090,750      

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 7,751,847       10,298,402     13,727,777     15,017,951    

Northern Recreation and Leisure Services 

Personnel Services  5,884,573       10,557,799     11,697,576     14,105,795    

Supplies and Materials 468,054         420,521         894,875         894,874        

Other Services and Charges 287,400         1,325,551       1,503,271       1,503,271      

Capital Outlay -                1,119             64,000           64,000          

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 6,640,027       12,304,990     14,159,722     16,567,940    

Central Area Operations

Personnel Services  5,957,288       -                -                -               

Supplies and Materials 381,860         -                -                -               

Other Services and Charges 270,711         -                -                -               

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 6,609,859       -                -                -               

PRINCE GEORGE'S COUNTY RECREATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Southern Recreation and Leisure Services

Personnel Services  6,969,948       9,922,802       10,398,322     12,847,022    

Supplies and Materials 1,120,702       863,745         1,821,911       1,831,911      

Other Services and Charges 746,767         1,666,308       1,537,250       1,537,250      

Capital Outlay 98,940           107,977         641,713         641,713        

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 8,936,357       12,560,832     14,399,196     16,857,896    

Non-Departmental

Personnel Services  2,404,162       2,916,705       4,390,662       6,413,677      

Salary Adjustment Marker -                -                1,555,825       2,278,818      

Other Personnel -                -                20,639           1,000,000      

OPEB PreFunding 847,885         1,253,310       1,120,545       1,190,043      

OPEB Paygo 1,556,277       1,663,395       1,693,653       1,944,816      

Supplies and Materials (26,585)          (11,373)          -                2,000,000      

Other Services and Charges 2,297,982       3,462,158       8,477,350       11,385,200    

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 4,675,559       6,367,490       12,868,012     19,798,877    

Grants

Personnel Services  16,272           41,060           -                -               

Supplies and Materials 99,139           75,176           -                -               

Other Services and Charges 327,042         502,341         -                -               

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 442,453         618,577         -                -               

Other Financing Uses/Transfers Out

Capital Projects Fund 10,000,000     19,588,514     10,000,000     13,000,000    

Enterprise Fund 11,022,680     9,065,291       8,427,243       8,416,671      

Largo HQ Bldg Fund -                7,000,000       -                -               

Total 21,022,680     35,653,805     18,427,243     21,416,671    

Budgetary Reserve 3,921,100       4,506,200       5,310,300       6,422,200      

Fund Total 92,786,416     121,837,463   121,515,873   147,866,303  

PRINCE GEORGE'S COUNTY RECREATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

 Adjusted 

Budget 

Adopted

Revenues:

Intergovernmental $ 439,242         $ 160,911         $ 950,000         $ 950,000        

Sales 34,965          40,682          73,600          88,320         

Charges for Services 1,731,848      3,416,013      4,731,769      5,833,515     

Rentals and Concessions 721,707         1,520,582      777,518         1,027,355     

Interest (83,764)         335,400         15,500          20,600         

Miscellaneous 657,844         101,176         156,951         199,664        

Total Revenues 3,501,842      5,574,764      6,705,338      8,119,454     

Expenditures by Major Object:

Personnel Services  2,043,941      2,917,051      4,293,447      5,239,190     

Supplies and Materials 287,963         385,899         1,162,830      1,365,330     

Other Services and Charges 275,960         331,251         1,301,756      1,520,839     

Capital Outlay (60,429)         21,367          20,500          20,500         

Other Classifications -                   -                   -                   -                  

Chargebacks 145,884         113,290         53,600          49,600         

Total Expenditures 2,693,319      3,768,858      6,832,133      8,195,459     

Excess of Revenues over Expenditures 808,523         1,805,906      (126,795)       (76,005)        

Other Financing Sources (Uses):

Transfers In

Special Revenue Subfund -                   195,668         -                   -                  

Recreation Fund -                   -                   -                   -                  

Administration Fund -                   2,104,418      -                   -                  

Total Transfers In -                   2,300,086      -                   -                  

Transfers In/(Out)-

Special Revenue Subfund -                   (195,668)       -                   -                  

Recreation Fund -                   (2,104,418)     -                   -                  

Capital Projects Fund -                   -                   -                   -                  

Total Transfers (Out) -                   (2,300,086)     -                   -                  

Total Other Financing Sources (Uses) -                   -                   -                   -                  

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and Other 

Financing Uses

808,523         1,805,906      (126,795)       (76,005)        

Fund Balance -  Beginning 9,833,472      10,641,995    10,577,495    12,321,106   

Fund Balance -  Ending $ 10,641,995    $ 12,447,901    $ 10,450,700    $ 12,245,101   

PRINCE GEORGE'S COUNTY SPECIAL REVENUE FUNDS

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Revenues and Other Sources:

Planning Department:

Historic Preservation Non-Capital Program $ 542,593         $ 26,430          $ 5,500            $ 10,000         

Parks and Recreation Department:

Northern Recreation and Leisure Services 

(formerly Northern Area Community Centers)

765,742         4,270,532      2,883,070      3,485,520     

Central Area Community Centers 707,534         195,668         -                   -                  

Southern Recreation and Leisure Services 

(formerly Southern Area Community Centers)

484,703         2,184,582      2,098,240      2,393,000     

Laurel-Beltsville Senior Activity Center 85,278          240,885         187,200         224,640        

Prince George's Stadium 78,222          215,023         116,000         236,053        

Federally Forfeited Property (1,509)           5,742            41,000          41,000         

Festival of Lights (91)               13,330          1,000            300,000        

Safety Programs 5,212            5,438            -                   -                  

Nature Programs and Facilities 136,897         183,019         122,738         147,286        

Recreation and Leisure Services (formerly Area 

Operations Deputy Director)

13,672          21,746          26,290          24,295         

Recreation Warehouse 1,282            4,860            1,000            1,000           

Patuxent Outdoor Programs 125,224         153,925         101,000         121,200        

General Contributions 46,371          82,699          46,500          46,500         

Seized Money/Escrow 549               1,393            3,600            3,600           

Special Historic Projects and Programs 65,062          105,841         122,200         135,360        

Interagency Agreements 439,242         160,911         950,000         950,000        

Send a Kid to Camp 5,859            2,831            -                   -                  

Subtotal Parks and Recreation Department: 2,959,249      7,848,425      6,699,838      8,109,454     

Total Revenues and Other Sources 3,501,842      7,874,855      6,705,338      8,119,454     

Expenditures and Other Uses:

Planning Department:

Historic Preservation Non-Capital Program 30,627          39,629          70,000          70,000         

Parks and Recreation Department:

Northern Recreation and Leisure Services 

(formerly Northern Area Community Centers)

804,370         2,614,348      2,904,600      3,485,520     

Central Area Community Centers 636,942         2,104,418      -                   -                  

Southern Recreation and Leisure Services 

(formerly Southern Area Community Centers)

401,068         571,522         2,119,770      2,393,000     

Laurel-Beltsville Senior Activity Center 170,265         145,378         197,965         237,558        

Prince George's Stadium 53,520          120,750         116,000         236,053        

Federally Forfeited Property -                   17,410          41,000          41,000         

Festival of Lights -                   2                  1,000            300,000        

Safety Programs -                   4                  -                   -                  

Nature Programs and Facilities 24,463          40,497          125,825         150,373        

Recreation and Leisure Services (formerly Area 

Operations Deputy Director)

37,372          36,038          26,290          24,295         

Recreation Warehouse 45,019          157,602         1,000            1,000           

Patuxent Outdoor Programs 89,673          125,032         101,000         121,200        

General Contributions 3,100            1,657            46,500          46,500         

Seized Money/Escrow 5,995            4                  3,600            3,600           

Special Historic Projects and Programs 38,601          50,919          127,583         135,360        

Interagency Agreements 352,304         43,734          950,000         950,000        

Send a Kid to Camp -                   5                  -                   -                  

Subtotal Parks and Recreation Department: 2,662,692      6,029,320      6,762,133      8,125,459     

Total Expenditures and Other Uses 2,693,319      6,068,949      6,832,133      8,195,459     

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and Other 

Financing Uses

$ 808,523         $ 1,805,906      $ (126,795)       $ (76,005)        

Fund Balance -  Beginning 9,833,472      10,641,995    10,577,495    12,321,106   

Fund Balance -  Ending $ 10,641,995    $ 12,447,901    $ 10,450,700    $ 12,245,101   

ADOPTED BUDGET FISCAL YEAR 2025

SUMMARY BY SPECIAL REVENUE PROGRAMS

Summary of Revenues, Expenditures, and Changes in Fund Balance

PRINCE GEORGE'S COUNTY SPECIAL REVENUE FUNDS
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Actual  Actual 

Adjusted 

Budget

Adopted

Operating Revenues:

Intergovernmental $ -                   $ -                   $ -                   $ -                  

Sales 1,252,010      1,476,060      1,960,000      1,804,300     

Charges for Services 3,252,361      2,896,659      2,406,400      3,583,500     

Rentals and Concessions 2,349,187      2,966,636      1,903,200      2,463,200     

Miscellaneous 316,074         5,642            10,000          10,000         

Total Operating Revenues 7,169,632      7,344,997      6,279,600      7,861,000     

Operating Expenses:

Personnel Services  11,370,851    4,987,476      8,381,206      9,512,663     

Goods for Resale  694,598         1,303,624      1,376,304      1,334,304     

Supplies and Materials 1,231,895      1,186,997      1,114,330      1,324,430     

Other Services and Charges 4,615,030      4,051,784      3,709,698      4,362,998     

Depreciation & Amortization Expense 1,731,264      686,366         -                   -                  

Capital Outlay 8,735            18,981,561    271,800         236,800        

Other Classifications -                   -                   -                   -                  

Chargebacks 281,563         277,273         213,709         241,480        

Total Operating Expenses 19,933,936    31,475,081    15,067,047    17,012,675   

Operating Income (Loss) (12,764,304)   (24,130,084)   (8,787,447)     (9,151,675)    

Nonoperating Revenue (Expenses):

Interest Income (136,389)       547,299         15,000          15,000         

Contribution of General Govt Assets -                   -                   -                   -                  

Loss on Sale/Disposal Assets (1,052,094)     (901)              -                   -                  

Total Nonoperating Revenue (Expenses): (1,188,483)     546,398         15,000          15,000         

Income (Loss) Before Operating Transfers (13,952,787)   (23,583,686)   (8,772,447)     (9,136,675)    

Operating Transfers In (Out):

Transfer In - Park Fund -                   -                   -                   -                  

Transfer In - Recreation Fund 11,022,680    9,065,291      8,427,243      8,416,671     

Transfer In - Other -                   -                   -                   -                  

Transfer Out - Recreation Fund -                   -                   -                   -                  

Net Operating Transfer 11,022,680    9,065,291      8,427,243      8,416,671     

Income (Loss) Before Capital Contributions (2,930,107)     (14,518,395)   (345,204)       (720,004)      

Capital Contributions 1,320,000      -                   -                   -                  

Change in Net Position

(1,610,107)     (14,518,395)   (345,204)       (720,004)      

Total Net Position - Beginning 26,464,893    24,854,786    24,854,786    10,097,021   

Total Net Position - Ending $ 24,854,786    $ 10,336,391    $ 24,509,582    $ 9,377,017     

Minimum net assets should equal 10% of operating expenses.

PRINCE GEORGE'S COUNTY ENTERPRISE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2025

Note:  Enterprise Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and depreciation as 

reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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Actual  Actual 

Adjusted 

Budget

Adopted

Revenues and Transfers In:

Ice Rinks $ 1,446,570      $ 2,184,031      $ 1,312,089      $ 1,867,424     

Golf Courses 3,771,193      4,127,633      3,459,171      4,007,103     

Regional Park Tennis Bubbles 505,637         668,748         615,123         673,359        

Show Place Arena / Equestrian Center 3,217,619      3,782,483      4,329,694      4,584,372     

Trap and Skeet Center 1,345,877      1,650,015      1,694,575      1,777,162     

College Park Airport 709,730         815,628         674,167         942,543        

Bladensburg Waterfront Park 419,708         1,862,667      1,738,024      1,762,801     

Enterprise Administration 386,874         1,331,401      899,000         677,907        

Sports and Learning Complex 6,252,715      534,981         -                   -                  

Enterprise Division -                   -                   -                   -                  

Total Revenues and Transfers In 18,055,923    16,957,587    14,721,843    16,292,671   

Expenses and Transfers Out:

Ice Rinks 183,001         1,697,387      1,336,704      1,893,991     

Golf Courses 3,813,410      4,692,519      3,582,241      4,139,935     

Regional Park Tennis Bubbles 655,786         626,609         631,533         681,071        

Show Place Arena / Equestrian Center 3,760,964      4,757,661      3,981,916      4,578,154     

Trap and Skeet Center 1,123,820      1,691,625      1,727,394      1,812,584     

College Park Airport 626,336         816,519         690,577         733,144        

Bladensburg Waterfront Park 842,671         1,223,960      1,746,229      1,762,801     

Enterprise Administration 604,632         1,088,005      1,264,619      1,410,995     

Sports and Learning Complex 7,271,222      14,879,895    -                   -                  

Enterprise Division -                   -                   105,834         -                  

Total Expenses and Transfers Out $ 18,881,842    $ 31,474,180    $ 15,067,047    $ 17,012,675   

PRINCE GEORGE'S COUNTY ENTERPRISE FUND

Summary of Revenues, Expenses by Fund/Division/Facility

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Revenues:

Property Taxes $ -                   $ -                   $ -                   $ -                  

Intergovernmental - 

Federal -                   -                   -                   -                  

State -                   -                   -                   -                  

County -                   -                   -                   -                  

Sales -                   -                   -                   -                  

Charges for Services -                   -                   -                   -                  

Rentals and Concessions -                   -                   -                   -                  

Interest -                   -                   -                   -                  

Miscellaneous -                   -                   -                   -                  

Total Revenues -                   -                   -                   -                  

Expenditures by Major Object:

Personnel Services  -                   -                   -                   -                  

Supplies and Materials -                   -                   -                   -                  

Other Services and Charges -                   -                   -                   -                  

Debt Service - 10,784,220    12,571,715    14,668,753    17,384,703   

Debt Service Principal 6,708,629      8,061,364      8,741,159      9,864,958     

Debt Service Interest 3,848,282      4,354,310      5,380,094      6,904,745     

Debt Service Fees 227,309         156,041         547,500         615,000        

Capital Outlay -                   -                   -                   -                  

Other Classifications -                   -                   -                   -                  

Chargebacks -                   -                   -                   -                  

Total Expenditures 10,784,220    12,571,715    14,668,753    17,384,703   

Designated Expenditure Reserve -                   -                   -                   -                  

Excess of Revenues over Expenditures (10,784,220)   (12,571,715)   (14,668,753)   (17,384,703)  

Other Financing Sources (Uses):

Refunding Bonds Issued -                   -                   -                   -                  

Premiums on Bonds Issued 225,000         151,725         397,500         465,000        

Payment to Refunding Bond Escrow Agent -                  

Transfers In/(Out)-

Transfer from Park Fund 10,559,220    12,419,990    14,271,253    16,919,703   

Total Transfers In 10,559,220    12,419,990    14,271,253    16,919,703   

Transfer to CIP -                   -                   -                   -                  

Total Transfers (Out) -                   -                   -                   -                  

Total Other Financing Sources (Uses) 10,784,220    12,571,715    14,668,753    17,384,703   

Excess of Revenues and Other Financing Sources 

over (under) Expenditures and Other Financing 

Uses

-                   -                   -                   -                  

Fund Balance, Beginning -                   -                   -                   -                  

Fund Balance, Ending $ -                   $ -                   $ -                   $ -                  

PRINCE GEORGE'S COUNTY PARK DEBT SERVICE FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Revenues:

Intergovernmental -  $ $ $ $

Federal 37,500           -                     -                     -                    

State (POS) 74,848           6,537,679        11,304,000      4,785,000       

State (Other) -                    500,000           6,100,000        4,750,000       

County -                    -                     -                     -                    

Interest (1,373,021)      6,533,709        100,000           100,000          

Contributions -                    -                     -                     3,565,000       

Miscellaneous 2,760,827       990,666           -                     -                    

Total Revenues 1,500,154       14,562,054      17,504,000      13,200,000     

Expenditures by Major Object:

Personnel Services  -                    -                     -                     -                    

Supplies and Materials -                    937,844           -                     -                    

Other Services and Charges -                    27,271,443      30,000            30,000           

Capital Outlay 20,597,887     7,363,784        135,764,000    142,425,000   

Park Acquisition 1,449,027       6,315,667        9,277,000        5,000,000       

Park Development 19,148,860     -                 71,837,000      69,230,000     

Infrastructure Maintenance -                    1,048,117        54,650,000      68,195,000     

Other Classifications -                    -                     -                     -                    

Chargebacks -                    -                     -                     -                    

Total Expenditures 20,597,887     35,573,071      135,794,000    142,455,000   

Excess of Revenues over Expenditures (19,097,733)    (21,011,017)     (118,290,000)   (129,255,000)  

Other Financing Sources (Uses):

Bond Proceeds 25,100,000     12,908,649      81,860,000      96,979,000     

Premiums on Bonds Issued 3,680,974       -                     -                     -                    

Transfers In

Transfer from Park Fund (Pay-Go) 29,923,021     31,350,000      26,500,000      19,346,000     

Transfer from Recreation Fund (Pay-Go) 10,000,000     19,588,514      10,000,000      13,000,000     

Transfer from Administration Fund 30,000           30,000            30,000            30,000           

Total Transfers In 39,953,021     50,968,514      36,530,000      32,376,000     

Transfers Out

Transfer to Park Fund (Interest) -                    (6,533,709)       (100,000)         (100,000)        

Total Transfers Out -                    (6,533,709)       (100,000)         (100,000)        

Total Other Financing Sources (Uses) 68,733,995     57,343,454      118,290,000    129,255,000   

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and Other 

Financing Uses

49,636,262     36,332,437      -                     -                    

Fund Balance, Beginning 130,604,261   180,240,523    180,240,523    216,572,960   

Fund Balance, Ending $ 180,240,523   $ 216,572,960    $ 180,240,523    $ 216,572,960   

PRINCE GEORGE'S COUNTY CAPITAL PROJECTS FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Revenues:

Property Taxes $ 161               $ 172             -                 $ -                

Intergovernmental - 

Federal -                    -                 -                 -                

State -                    -                 -                 -                

County - Grant -                    -                 -                 -                

County - Non-Grant Permit Fee -                    -                 -                 -                

Sales -                    -                 -                 -                

Charges for Services -                    -                 -                 -                

Rentals and Concessions -                    -                 -                 -                

Interest -                    -                 -                 -                

Miscellaneous -                    -                 -                 -                

Total Revenues 161               172             -                 -                

Expenditures by Major Object:

Personnel Services  -                    -                 -                 -                

Supplies and Materials -                    -                 -                 -                

Other Services and Charges-Contribution 151               127             -                 -                

Debt Service - -                    -                 -                 -                

Debt Service Principal -                    -                 -                 -                

Debt Service Interest -                    -                 -                 -                

Debt Service Fees -                    -                 -                 -                

Capital Outlay -                    -                 -                 -                

Other Classifications -                    -                 -                 -                

Chargebacks -                    -                 -                 -                

Total Expenditures 151               127             -                 -                

Excess of Revenues over Expenditures 10                 45               -                 -                

Other Financing Sources (Uses):

Transfers In: -                    -                 -                 -                

Total Transfers In -                    -                 -                 -                

Transfers (Out):

Capital Projects Funds  -                    -                 -                 -                

Total Transfers (Out) -                    -                 -                 -                

Total Other Financing Sources (Uses) -                    -                 -                 -                

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and Other 

Financing Uses

10                 45               -                 -                

Fund Balance - Beginning 17                 27               -                 -                

Fund Balance - Ending $ 27                 $ 72               -                 $ -                

PRINCE GEORGE'S COUNTY ADVANCE LAND ACQUISITION DEBT SERVICE FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Revenues:

Property Taxes $ -               $ -               $ -               $ -              

Intergovernmental - 

Federal -               -               -               -              

State -               -               -               -              

County - Grant -               -               -               -              

County - Non-Grant Permit Fee -               -               -               -              

Sales -               -               -               -              

Charges for Services -               -               -               -              

Rentals and Concessions -               -               -               -              

Interest (2,531)       9,443        -               -              

Miscellaneous (Contributions) 151           128           -               -              

Total Revenues (2,380)       9,571        -               -              

Expenditures by Major Object:

Personnel Services  -               -               -               -              

Supplies and Materials -               -               -               -              

Other Services and Charges -               38             -               35            

Capital Outlay -               -               302,637     312,142    

Other Classifications -               -               -               -              

Chargebacks -               -               -               -              

Total Expenditures -               38             302,637     312,177    

Excess of Revenues over Expenditures (2,380)       9,533        (302,637)   (312,177)  

Other Financing Sources (Uses):

Transfers In:

Total Transfers In -               -               -               -              

Transfers (Out):

ALA Debt Service Funds  -               -               -               -              

Total Transfers (Out) -               -               -               -              

Total Other Financing Sources (Uses) -               -               -               -              

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and Other 

Financing Uses

(2,380)       9,533        (302,637)   (312,177)  

Total Net Position - Beginning 304,990     302,610     302,637     312,177    

Total Net Position - Ending $ 302,610     $ 312,143     $ -               $ -              

PRINCE GEORGE'S COUNTY ADVANCE LAND ACQUISITION REVOLVING FUND

Summary of Revenues, Expenditures, and Changes in Net Position

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Operating Revenues:

Intergovernmental - Federal $ -                  $ -                  $ -                  $ -                 

Charges for Services:

Parks 3,342,300     3,063,100     2,795,600     2,739,900    

Recreation 672,900        588,900        444,100        726,200       

Planning 36,200          38,600          -                  -                 

CAS 11,500          13,400          24,200          50,100         

Enterprise 323,000        267,500        63,300          180,100       

Miscellaneous (Claim Recoveries, etc.) 489,611        474,505        -                  -                 

Total Operating Revenues 4,875,511     4,446,005     3,327,200     3,696,300    

Operating Expenses:

Personnel Services  494,841        585,868        702,433        731,707       

Supplies and Materials 642              240              36,000          36,000         

Other Services and Charges:

Insurance Claims:

Parks 808,777        3,200,620     2,042,000     2,380,400    

Recreation 283,305        566,072        419,800        574,600       

Planning (5,426)          20,944          27,800          46,200         

CAS 65,530          (1,396)          11,500          25,300         

Enterprise (47,739)        433,338        100,100        137,600       

Insurance Reimbursement

Misc., Professional services, etc. 928,223        1,381,389     1,053,184     1,112,321    

Depreciation & Amortization Expense -                  -                  -                  -                 

Capital Outlay -                  -                  -                  -                 

Other Classifications -                  -                  -                  -                 

Chargebacks 350,399        378,259        374,503        425,088       

Total Operating Expenses 2,878,552     6,565,334     4,767,320     5,469,216    

Operating Income (Loss) 1,996,959     (2,119,329)    (1,440,120)    (1,772,916)   

Nonoperating Revenue (Expenses):

Interest Income (183,876)       680,926        20,000          20,000         

Interest Expense, Net of Amortization -                  -                  -                  -                 

Loss on Sale/Disposal Assets -                  -                  -                  -                 

Total Nonoperating Revenue (Expenses): (183,876)       680,926        20,000          20,000         

Income (Loss) Before Operating Transfers 1,813,083     (1,438,403)    (1,420,120)    (1,752,916)   

Operating Transfers In (Out):

Transfer In -                  1,025,448     -                  -                 

Transfer (Out) -                  (1,025,448)    -                  -                 

Net Operating Transfer -                  -                  -                  -                 

Change in Net Position 1,813,083     (1,438,403)    (1,420,120)    (1,752,916)   

Total Net Position - Beginning 11,320,799   13,133,882   12,096,615   10,275,359  

Total Net Position - Ending $ 13,133,882   $ 11,695,479   $ 10,676,495   $ 8,522,443    

Designated Position 6,175,039     1,616,034     3,318,513     3,478,126    

Unrestricted Position 6,958,843     10,079,445   7,357,982     5,044,318    

Total Net Position, June 30 $ 13,133,882   $ 11,695,479   $ 10,676,495   $ 8,522,443    

Note: Allocation of administrative expense paid to Montgomery County for insurance pool management

Parks $ 546,905            $ 657,600            $ 730,100            $ 741,800           

Recreation 125,126            154,000            150,100            179,000           

Planning 5,887                6,800                10,000              14,400             

CAS 3,463                3,500                4,200                7,900               

Enterprise 39,593              55,600              35,800              42,900             

Total

$

720,974           

$

877,500           

$

930,200           

$

986,000           

PRINCE GEORGE'S COUNTY RISK MANAGEMENT INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2025

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 22 FY 23 FY 24 FY 25

Actual  Actual 

Adjusted 

Budget

Adopted

Operating Revenues:

Intergovernmental - Federal $ -                 $ -                 $ -                 $ -                

Charges to Departments

Parks & Recreation - Park Fund -                 -                 -                 -                

Finance -                 142,500       -                 -                

Corporate IT 166,250       -                 95,000         128,250      

Miscellaneous (Sale of Equipment, etc.) -                 -                 -                 -                

Total Operating Revenues 166,250       142,500       95,000         128,250      

Operating Expenses:

Personnel Services  -                 -                 -                 -                

Supplies and Materials -                 5,726          -                 -                

Other Services and Charges: 20               19,153         -                 430            

Debt Service:

Debt Service Principal -                 -                 -                 -                

Debt Service Interest -                 -                 -                 -                

Depreciation & Amortization Expense 615,789       439,349       -                 -                

Other Financing Uses -                 -                 -                 -                

Capital Outlay -                 -                 -                 175,000      

Other Classifications -                 -                 -                 -                

Chargebacks 28,804         -                 15,665         9,475         

Total Operating Expenses 644,613       464,228       15,665         184,905      

Operating Income (Loss) (478,363)      (321,728)      79,335         (56,655)      

Nonoperating Revenue (Expenses):

Debt Proceeds -                 -                 -                 -                

Interest Income (31,003)       109,400       -                 -                

Interest Expense, Net of Amortization -                 -                 -                 -                

Loss on Sale/Disposal Assets -                 -                 -                 -                

Total Nonoperating Revenue (Expenses): (31,003)       109,400       -                 -                

Income (Loss) Before Operating Transfers (509,366)      (212,328)      79,335         (56,655)      

Operating Transfers In (Out):

Transfer In -                 -                 -                 -                

Transfer (Out) -                 -                 -                 (931,846)     

Net Operating Transfer -                 -                 -                 (931,846)     

Change in Net Position (509,366)      (212,328)      79,335         (988,501)     

Total Net Position - Beginning 5,400,347    4,890,981    4,889,776    4,757,988   

Total Net Position - Ending $ 4,890,981    $ 4,678,653    $ 4,969,111    $ 3,769,487   

Note: Future Financing Plans

Capital equipment financed for Planning

$

-                

$

-                

$

-                

Capital equipment financed for Parks and Rec -                 -                 -                

Capital equipment financed for Finance Dept. -                 -                 -                

Capital equipment financed for Corporate IT 125,000       -                 175,000      

PRINCE GEORGE'S COUNTY CAPITAL EQUIPMENT INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2025

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 22 FY 23 FY 24 FY 25

Actual  Actual 

Adjusted 

Budget

Adopted

Operating Revenues:

Intergovernmental: $ $ $ $

Federal Grant -                  -                  -                  -                 

Charges to Departments/Funds:

DHRM 11,370          45,589          58,577          60,067         

CIO -                  18,097          4,626           3,089          

Finance 10,720          40,203          54,203          56,012         

Legal 8,122           22,705          26,435          28,298         

Inspector General 812              5,563           7,111           5,922          

Corporate IT 9,746           125,949        143,484        164,444       

Parks & Recreation - Park Fund 170,875        842,980        1,043,824     1,106,644    

Parks & Recreation - Recreation Fund 512,951        1,852,422     1,939,221     2,177,082    

Planning 81,214          471,202        469,620        516,565       

Enterprise -                  -                  -                  -                 

Miscellaneous (Claim Recoveries, etc.) -                  -                  -                  -                 

Total Operating Revenues 805,810        3,424,710     3,747,101     4,118,123    

Operating Expenses:

Personnel Services  620,935        781,713        853,399        917,291       

Supplies and Materials 5,237           3,182           27,344          27,902         

Other Services and Charges: 130,260        2,159,891     2,890,477     3,191,120    

Debt Service:

Debt Service Principal -                  -                  -                  -                 

Debt Service Interest -                  -                  -                  -                 

Depreciation & Amortization Expense -                  -                  -                  -                 

Other Financing Uses -                  -                  -                  -                 

Capital Outlay -                  -                  -                  -                 

Other Classifications -                  -                  -                  -                 

Chargebacks -                  -                  -                  -                 

Total Operating Expenses 756,432        2,944,786     3,771,220     4,136,313    

Operating Income (Loss) 49,378          479,924        (24,119)        (18,190)       

Nonoperating Revenue (Expenses):

Debt Proceeds -                  -                  -                  -                 

Interest Income (21,561)        124,739        -                  -                 

Interest Expense, Net of Amortization -                  -                  -                  -                 

Loss on Sale/Disposal Assets -                  -                  -                  -                 

Total Nonoperating Revenue (Expenses): (21,561)        124,739        -                  -                 

Income (Loss) Before Operating Transfers 27,817          604,663        (24,119)        (18,190)       

Operating Transfers In (Out):

Transfer In -                  -                  -                  -                 

Transfer (Out) -                  -                  -                  -                 

Net Operating Transfer -                  -                  -                  -                 

Change in Net Position 27,817          604,663        (24,119)        (18,190)       

Total Net Position - Beginning (338,616)       (310,799)       (310,799)       269,745       

Total Net Position - Ending $ (310,799)       $ 293,864        $ (334,918)       $ 251,555       

PRINCE GEORGE'S COUNTY CIO INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2025

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 22 FY 23 FY 24 FY 25

Actual  Actual 

Adjusted 

Budget

Adopted

Operating Revenues:

Charges to Departments/Funds: $ $ $ $

DHRM 359,384        413,855        22,758          -                 

CIO 3,993           351              436              -                 

Finance 355,017        381,758        26,054          -                 

Legal 15,431          285,200        10,972          -                 

Inspector General 6,246           3,371           6,456           -                 

Corporate IT 228,366        11,650          9,874           -                 

Parks & Recreation - Park Fund 942,997        354,633        355,716        195,798       

Parks & Recreation - Recreation Fund 1,535,616     369,633        338,236        195,798       

Planning 402,599        112,979        147,636        64,193         

Enterprise -                  -                  -                  -                 

Miscellaneous (Claim Recoveries, etc.) -                  -                  -                  -                 

Total Operating Revenues 3,849,649     1,933,430     918,138        455,789       

Operating Expenses:

Personnel Services  -                  -                  -                  -                 

Supplies and Materials (2,055)          25,281          -                  -                 

Other Services and Charges: 2,728,430     723,033        918,138        455,789       

Debt Service:

Debt Service Principal -                  -                  -                  -                 

Debt Service Interest -                  -                  -                  -                 

Depreciation & Amortization Expense 60,274          10,563          -                  -                 

Other Financing Uses -                  -                  -                  -                 

Capital Outlay -                  -                  -                  -                 

Other Classifications -                  -                  -                  -                 

Chargebacks -                  -                  -                  -                 

Total Operating Expenses 2,786,649     758,877        918,138        455,789       

Operating Income (Loss) 1,063,000     1,174,553     -                  -                 

Nonoperating Revenue (Expenses):

Debt Proceeds -                  -                  -                  -                 

Interest Income -                  -                  -                  -                 

Interest Expense, Net of Amortization -                  -                  -                  -                 

Loss on Sale/Disposal Assets -                  -                  -                  -                 

Total Nonoperating Revenue (Expenses): -                  -                  -                  -                 

Income (Loss) Before Operating Transfers 1,063,000     1,174,553     -                  -                 

Operating Transfers In (Out):

Transfer In -                  -                  -                  -                 

Transfer (Out) -                  -                  -                  -                 

Net Operating Transfer -                  -                  -                  -                 

Change in Net Position 1,063,000     1,174,553     -                  -                 

Total Net Position - Beginning 1,788,920     2,851,920     1,891,970     4,026,473    

Total Net Position - Ending $ 2,851,920     $ 4,026,473     $ 1,891,970     $ 4,026,473    

Note: Future Financing Plans

Capital equipment financed for IT Initiatives

$

2,357,200    

$

-                 

$

-                 

PRINCE GEORGE'S COUNTY COMMISSION-WIDE IT INITIATIVES INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2025

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 22 FY 23 FY 24 FY 25

Actual  Actual 

Adjusted 

Budget

Adopted

Operating Revenues:

Intergovernmental $ $ $ $

Charges for Services (Office Space Rental):

PGC Commissioners / Planning -              -                1,333,334       2,133,208      

PGC Parks & Recreation  -  Park Fund -              -                1,333,333       1,876,562      

PGC Parks & Recreation  -  Recreation Fund -              -                1,333,333       1,876,562      

Rental Revenues -              -                -                -               

Miscellaneous 80               -                -                -               

Total Operating Revenues 80               -                4,000,000       5,886,332      

Operating Expenses:

Personnel Services  -              -                -                -               

Supplies and Materials -              -                -                -               

Other Services and Charges -              4,098,834       4,000,000       5,886,332      

Depreciation & Amortization Expense 1,024,335       -               

Capital Outlay -              -                -                30,931,846    

Chargebacks -              -                -                -               

Total Operating Expenses -              5,123,169       4,000,000       36,818,178    

Operating Income (Loss) 80               (5,123,169)      -                (30,931,846)   

Nonoperating Revenue (Expenses):

Interest Income (375,352)      889,143         -                -               

Total Nonoperating Revenue (Expenses): (375,352)      889,143         -                -               

Income (Loss) Before Operating Transfers (375,272)      (4,234,026)      -                (30,931,846)   

Operating Transfers In (Out):

Transfer In -              55,000,000     -                30,931,846    

Transfer (Out) -              -                -                -               

Net Operating Transfer -              55,000,000     -                30,931,846    

Change in Net Position (375,272)      50,765,974     -                -               

Total Net Position - Beginning 60,006,015   59,630,663     24,330,743     110,396,637  

Total Net Position - Ending $ 59,630,743   $ 110,396,637   $ 24,330,743     $ 110,396,637  

PRINCE GEORGE'S COUNTY LARGO HEADQUARTERS BUILDING INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2025

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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POS WYS POS WYS POS WYS POS WYS

ADMINISTRATION FUND

Full-Time Career 284.17        283.33        290.79        289.85        302.65        302.65        307.28        307.28       

Part-Time Career 7.07           3.25           7.07           4.00           6.59           4.22           6.58           4.21          

Career Total 291.24     286.58     297.86     293.85     309.24     306.87     313.86     311.49    

Term Contract 2.00           2.25           3.00           3.25           3.19           3.11           6.16           6.09          

Seasonal/Intermittent 0.30           1.30           0.30           0.30          

Less Lapse (1.00)          (1.00)          (4.25)          (0.69)         

TOTAL ADMINISTRATION FUND 293.24     288.13     300.86     297.40     312.43     306.03     320.02     317.19    

PARK FUND

Full-Time Career 810.00        810.00        840.00        840.00        854.00        854.00        894.00        894.00       

Part-Time Career 6.00           5.53           6.00           5.52           5.00           4.22           6.00           5.17          

Career Total 816.00     815.53     846.00     845.52     859.00     858.22     900.00     899.17    

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent 217.86        222.43        249.51        179.40       

TOTAL PARK FUND 816.00     1,033.39   846.00     1,067.95   859.00     1,107.73   900.00     1,078.57  

RECREATION FUND

Full-Time Career 311.00        311.00        340.00        340.00        342.00        342.00        359.00        359.00       

Part-Time Career 3.00           2.82           3.00           1.94           12.00         7.44           23.00         21.85        

Career Total 314.00     313.82     343.00     341.94     354.00     349.44     382.00     380.85    

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent 841.96        933.65        926.72        731.88       

TOTAL RECREATION FUND 314.00     1,155.78   343.00     1,275.59   354.00     1,276.16   382.00     1,112.73  

TOTAL TAX SUPPORTED (Admin, Park, and Rec)

Full-Time Career 1,405.17     1,404.33     1,470.79     1,469.85     1,498.65     1,498.65     1,560.28     1,560.28    

Part-Time Career 16.07         11.60         16.07         11.46         23.59         15.88         35.58         31.23        

Career Total 1,421.24   1,415.93   1,486.86   1,481.31   1,522.24   1,514.53   1,595.86   1,591.51  

Term Contract 2.00           2.25           3.00           3.25           3.19           3.11           6.16           6.09          

Seasonal/Intermittent 1,060.12     1,157.38     1,176.53     911.58       

Less Lapse (1.00)          (1.00)          (4.25)          (0.69)         

TOTAL TAX SUPPORTED 1,423.24   2,477.30   1,489.86   2,640.94   1,525.43   2,689.91   1,602.02   2,508.49  

ENTERPRISE FUND

Full-Time Career 68.00         68.00         47.00         47.00         47.00         47.00         49.00         49.00        

Part-Time Career 1.00           0.50           -             -             -             -             -             -            

Career Total 69.00       68.50       47.00       47.00       47.00       47.00       49.00       49.00      

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent 198.80        91.40         91.40         80.76        

TOTAL ENTERPRISE FUND 69.00       267.30     47.00       138.40     47.00       138.40     49.00       129.76    

SPECIAL REVENUE FUND

Seasonal/Intermittent 140.20        136.40        136.40        129.76       

INTERNAL SERVICE FUNDS

Full-Time Career 6.50           6.90           7.00           7.40           7.50           7.50           7.50           7.50          

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 6.50           6.90           7.00           7.40           7.50           7.50           7.50           7.50          

TOTAL TAX & NON-TAX SUPPORTED FUNDS

Full-Time Career 1,479.67     1,479.23     1,524.79     1,524.25     1,553.15     1,553.15     1,616.78     1,616.78    

Part-Time Career 17.07         12.10         16.07         11.46         23.59         15.88         35.58         31.23        

Career Total 1,496.74   1,491.33   1,540.86   1,535.71   1,576.74   1,569.03   1,652.36   1,648.01  

Term Contract 2.00           2.25           3.00           3.25           3.19           3.11           6.16           6.09          

Seasonal/Intermittent 1,399.12     1,385.18     1,404.33     1,122.10    

Less Lapse (1.00)          (1.00)          (4.25)          (0.69)         

GRAND TOTAL  1,498.74   2,891.70   1,543.86   2,923.14   1,579.93   2,972.21   1,658.52   2,775.51  

Adopted

FY 24

Budget Actual

FY 22 FY 23

Actual

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS

SUMMARY BY FUND

FY 25
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POS        WYS POS        WYS POS        WYS POS        WYS

ADMINISTRATION FUND

COMMISSIONERS' OFFICE

Full-Time Career 12.50         12.50            12.50         12.50            12.00         12.00            12.00         12.00           

Part-Time Career 4.00           2.00              4.00           2.00              4.00           2.00              4.00           2.00             

Career Total 16.50       14.50         16.50       14.50         16.00       14.00         16.00       14.00        

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent -               -               -               -              

Subtotal  Commissioners' Office 16.50       14.50         16.50       14.50         16.00       14.00         16.00       14.00        

CENTRAL ADMINISTRATIVE SERVICES

DEPARTMENT OF HMN. RES. & MGMT.

Full-Time Career 23.58         23.43            26.36         26.06            29.65         29.65            30.53         30.53           

Part-Time Career 0.50           0.25              0.50           0.25              0.59           0.47              0.58           0.46             

Career Total 24.08       23.68         26.86       26.31         30.24       30.12         31.11       30.99        

Term Contract 1.00           1.25              1.00           1.25              1.19           1.11              1.16           1.09             

Seasonal/Intermittent   -                 -                 -                 -              

Less Lapse (1.00)             (1.00)             (2.38)             (0.69)            

Subtotal Dept of Hmn. Res. & Mgmt. 25.08       23.93         27.86       26.56         31.43       28.85         32.27       31.39        

DEPARTMENT OF FINANCE

Full-Time Career 26.43         25.74            26.43         25.79            27.46         27.46            27.41         27.41           

Part-Time Career 0.57           -               0.57           -               -             -               -             -              

Career Total 27.00       25.74         27.00       25.79         27.46       27.46         27.41       27.41        

Term Contract -             -             -             -            

Seasonal/Intermittent -               -               -               -              

Less Lapse -               -               (1.04)             -              

Subtotal Department of Finance 27.00       25.74         27.00       25.79         27.46       26.42         27.41       27.41        

LEGAL DEPARTMENT

Full-Time Career 12.00         12.00            13.00         13.00            14.11         14.11            13.80         13.80           

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 12.00       12.00         13.00       13.00         14.11       14.11         13.80       13.80        

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent -               -               -               -              

Less  Lapse -               -               (0.29)             -              

Subtotal Legal Department 12.00       12.00         13.00       13.00         14.11       13.82         13.80       13.80        

INSPECTOR GENERAL 

Full-Time Career 3.00           3.00              4.00           4.00              4.43           4.43              4.54           4.54             

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 3.00         3.00           4.00         4.00           4.43         4.43           4.54         4.54          

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent 0.30              0.30              0.30              0.30             

Less Lapse -               -               -               -              

Subtotal Inspector General  3.00         3.30           4.00         4.30           4.43         4.73           4.54         4.84          

CORPORATE IT

Full-Time Career 9.16           9.16              9.00           9.00              10.00         10.00            10.00         10.00           

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 9.16         9.16           9.00         9.00           10.00       10.00         10.00       10.00        

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent -               -               -               -              

Less Lapse -               -               (0.54)             -              

Subtotal Corporate IT 9.16         9.16           9.00         9.00           10.00       9.46           10.00       10.00        

MERIT SYSTEM BOARD

Full-Time Career -             -               -             -               -             -               -             -              

Part-Time Career 2.00           1.00              2.00           1.75              2.00           1.75              2.00           1.75             

Career Total 2.00         1.00           2.00         1.75           2.00         1.75           2.00         1.75          

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent   -                 -                 -                 -              

Subtotal Merit System Board 2.00         1.00           2.00         1.75           2.00         1.75           2.00         1.75          

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND
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TOTAL Central Administrative Services

Full-Time Career 74.17         73.33            78.79         77.85            85.65         85.65            86.28         86.28           

Part-Time Career 3.07           1.25              3.07           2.00              2.59           2.22              2.58           2.21             

Career Total 77.24       74.58         81.86       79.85         88.24       87.87         88.86       88.49        

Term Contract 1.00           1.25              1.00           1.25              1.19           1.11              1.16           1.09             

Seasonal/Intermittent 0.30              0.30              0.30              0.30             

Less Lapse (1.00)             (1.00)             (4.25)             (0.69)            

TOTAL Central Administrative Services 78.24       75.13         82.86       80.40         89.43       85.03         90.02       89.19        

PLANNING DEPARTMENT

DIRECTOR'S OFFICE

Full-Time Career 11.00         11.00            13.00         13.00            14.00         14.00            15.00         15.00           

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 11.00       11.00         13.00       13.00         14.00       14.00         15.00       15.00        

Term Contract 1.00           1.00              1.00           1.00              -             -               -             -              

Seasonal/Intermittent -             -               -             -               -             -               -             -              

Subtotal Director's Office 12.00       12.00         14.00       14.00         14.00       14.00         15.00       15.00        

MANAGEMENT SERVICES

Full-Time Career 18.50         18.50            18.50         18.50            20.00         20.00            21.00         21.00           

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 18.50       18.50         18.50       18.50         20.00       20.00         21.00       21.00        

Term Contract -               -               -               2.00           2.00             

Seasonal/Intermittent -               -               -               -              

Subtotal Management Services 18.50       18.50         18.50       18.50         20.00       20.00         23.00       23.00        

DEVELOPMENT REVIEW

Full-Time Career 56.00         56.00            56.00         56.00            56.00         56.00            56.00         56.00           

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 56.00       56.00         56.00       56.00         56.00       56.00         56.00       56.00        

Term Contract -             -               -             -               2.00           2.00              2.00           2.00             

Seasonal/Intermittent -               1.00              -               -              

Subtotal Development Review 56.00       56.00         56.00       57.00         58.00       58.00         58.00       58.00        

COMMUNITY PLANNING

Full-Time Career 33.00         33.00            33.00         33.00            34.00         34.00            37.00         37.00           

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 33.00       33.00         33.00       33.00         34.00       34.00         37.00       37.00        

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent -               -               -               -              

Subtotal Community Planning 33.00       33.00         33.00       33.00         34.00       34.00         37.00       37.00        

COUNTYWIDE PLANNING

Full-Time Career 46.00         46.00            45.00         45.00            46.00         46.00            45.00         45.00           

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 46.00       46.00         45.00       45.00         46.00       46.00         45.00       45.00        

Term Contract -             -               1.00           1.00              -             -               1.00           1.00             

Seasonal/Intermittent -               -               -               -              

Subtotal Countywide Planning 46.00       46.00         46.00       46.00         46.00       46.00         46.00       46.00        

INFORMATION MANAGEMENT

Full-Time Career 33.00         33.00            34.00         34.00            35.00         35.00            35.00         35.00           

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 33.00       33.00         34.00       34.00         35.00       35.00         35.00       35.00        

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent -               -               -               -              

Subtotal Information Management 33.00       33.00         34.00       34.00         35.00       35.00         35.00       35.00        

TOTAL PLANNING

Full-Time Career 197.50        197.50          199.50        199.50          205.00        205.00          209.00        209.00         

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 197.50     197.50        199.50     199.50        205.00     205.00        209.00     209.00       

Term Contract 1.00           1.00              2.00           2.00              2.00           2.00              5.00           5.00             

Seasonal/Intermittent -               -             1.00              -             -               -             -              

Grand Total Planning Department 198.50     198.50        201.50     202.50        207.00     207.00        214.00     214.00       

TOTAL ADMINISTRATION FUND (Commissioners' Office, CAS, and Planning)

Full-Time Career 284.17        283.33          290.79        289.85          302.65        302.65          307.28        307.28         

Part-Time Career 7.07           3.25              7.07           4.00              6.59           4.22              6.58           4.21             

Career Total 291.24     286.58        297.86     293.85        309.24     306.87        313.86     311.49       

Term Contract 2.00           2.25              3.00           3.25              3.19           3.11              6.16           6.09             

Seasonal/Intermittent 0.30              1.30              0.30              0.30             

Less Lapse (1.00)             (1.00)             (4.25)             (0.69)            

Grand Total Adminstration Fund 293.24     288.13        300.86     297.40        312.43     306.03        320.02     317.19       
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PARK FUND

OFFICE OF THE DIRECTOR

Full-Time Career 25.00         25.00            26.00         26.00            26.00         26.00            29.00         29.00           

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 25.00       25.00         26.00       26.00         26.00       26.00         29.00       29.00        

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent 3.01              2.15              2.15              1.70             

Subtotal Office of the Director 25.00       28.01         26.00       28.15         26.00       28.15         29.00       30.70        

MANAGEMENT SERVICES

Full-Time Career 39.00         39.00            41.00         41.00            41.00         41.00            45.00         45.00           

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 39.00       39.00         41.00       41.00         41.00       41.00         45.00       45.00        

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent 28.87            26.23            28.61            26.45           

Subtotal Management Services 39.00       67.87         41.00       67.23         41.00       69.61         45.00       71.45        

ADMINISTRATION AND DEVELOPMENT

Full-Time Career 7.00           7.00              7.00           7.00              7.00           7.00              15.00         15.00           

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 7.00         7.00           7.00         7.00           7.00         7.00           15.00       15.00        

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent 2.37              2.37              2.37              3.06             

Subtotal Administration and Development 7.00         9.37           7.00         9.37           7.00         9.37           15.00       18.06        

PUBLIC AFFAIRS AND COMMUNITY ENGAGEMENT 

Full-Time Career 13.00         13.00            21.00         21.00            23.00         23.00            20.00         20.00           

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 13.00       13.00         21.00       21.00         23.00       23.00         20.00       20.00        

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent 13.32            15.95            15.95            12.59           

Subtotal Public Affairs and Community Engagement 13.00       26.32         21.00       36.95         23.00       38.95         20.00       32.59        

INFORMATION TECHNOLOGY SERVICES 

Full-Time Career 29.00         29.00            31.00         31.00            31.00         31.00            31.00         31.00           

Part-Time Career 2.00           1.88              2.00           1.88              2.00           1.88              2.00           1.88             

Career Total 31.00       30.88         33.00       32.88         33.00       32.88         33.00       32.88        

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent   6.18                6.18                6.18                4.53             

Subtotal Information Technology Services  31.00       37.06         33.00       39.06         33.00       39.06         33.00       37.41        

PARK POLICE

Full-Time Career 167.00        167.00          170.00        170.00          170.00        170.00          175.00        175.00         

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 167.00     167.00        170.00     170.00        170.00     170.00        175.00     175.00       

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent 4.93              4.93              4.93              3.62             

Subtotal Park Police 167.00     171.93        170.00     174.93        170.00     174.93        175.00     178.62       

CAPITAL PLANNING AND DEVELOPMENT 

Full-Time Career 58.00         58.00            45.00         45.00            45.00         45.00            47.00         47.00           

Part-Time Career 1.00           1.00              -             -               -             -               -             -              

Career Total 59.00       59.00         45.00       45.00         45.00       45.00         47.00       47.00        

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent   3.80                3.80                3.80                2.72             

Subtotal Capital Planning and Development 59.00       62.80         45.00       48.80         45.00       48.80         47.00       49.72        

PARK PLANNING AND ENV. STEWARDSHIP (formerly LAND MANAGEMENT AND ENV. STEWARDSHIP)

Full-Time Career -             -               20.00         20.00            21.00         21.00            25.00         25.00           

Part-Time Career -             -               1.00           1.00              -             -               1.00           0.95             

Career Total -          -            21.00       21.00         21.00       21.00         26.00       25.95        

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent   -                 -                 -                 -              

Subtotal Park Planning and Env. Stewardship -          -            21.00       21.00         21.00       21.00         26.00       25.95        
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PARKS AND FACILITIES MANAGEMENT 

Full-Time Career 251.00        251.00          479.00        479.00          490.00        490.00          507.00        507.00         

Part-Time Career 3.00           2.65              3.00           2.64              3.00           2.34              3.00           2.34             

Career Total 254.00     253.65        482.00        481.64          493.00        492.34          510.00        509.34         

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent   90.08              160.82            185.52            124.73         

Subtotal Parks and Facilities Management  254.00     343.73        482.00     642.46        493.00     677.86        510.00     634.07       

RECREATION AND LEISURE SERVICES 

Full-Time Career 221.00        221.00          -             -               -             -               -             -              

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 221.00     221.00        -          -            -          -            -          -           

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent   65.30              -                 -                 -              

Subtotal Recreation and Leisure Services  221.00     286.30        -          -            -          -            -          -           

TOTAL PARK FUND POSITIONS/WORKYEARS

Full-Time Career 810.00        810.00          840.00        840.00          854.00        854.00          894.00        894.00         

Part-Time Career 6.00           5.53              6.00           5.52              5.00           4.22              6.00           5.17             

Career Total 816.00     815.53        846.00     845.52        859.00     858.22        900.00     899.17       

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent 217.86          222.43          249.51          179.40         

Grand Total Park Fund 816.00     1,033.39     846.00     1,067.95     859.00     1,107.73     900.00     1,078.57    

           

RECREATION FUND

PUBLIC AFFAIRS AND COMMUNITY ENGAGEMENT 

Full-Time Career 4.00           4.00              5.00           5.00              4.00           4.00              5.00           5.00             

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 4.00         4.00           5.00         5.00           4.00         4.00           5.00         5.00          

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent 3.70              3.66              3.66              3.46             

Subtotal Public Affairs and Community Engagement 4.00         7.70           5.00         8.66           4.00         7.66           5.00         8.46          

PARKS AND FACILITIES MANAGEMENT 

Full-Time Career 106.00        106.00          45.00         45.00            47.00         47.00            52.00         52.00           

Part-Time Career 3.00           2.82              -             -               -             -               1.00           0.95             

Career Total 109.00     108.82        45.00       45.00         47.00       47.00         53.00       52.95        

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent 321.86          55.76            55.76            49.53           

Subtotal Parks and Facilities Management  109.00     430.68        45.00       100.76        47.00       102.76        53.00       102.48       

RECREATION AND LEISURE SERVICES

Full-Time Career 201.00        201.00          290.00        290.00          291.00        291.00          302.00        302.00         

Part-Time Career -             -               3.00           1.94              12.00         7.44              22.00         20.90           

Career Total 201.00     201.00        293.00     291.94        303.00     298.44        324.00     322.90       

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent 516.40          874.23          867.30          678.89         

Subtotal Recreation and Leisure Services  201.00     717.40        293.00     1,166.17     303.00     1,165.74     324.00     1,001.79    

TOTAL RECREATION FUND POSITIONS/WORKYEARS

Full-Time Career 311.00        311.00          340.00        340.00          342.00        342.00          359.00        359.00         

Part-Time Career 3.00           2.82              3.00           1.94              12.00         7.44              23.00         21.85           

Career Total 314.00     313.82        343.00     341.94        354.00     349.44        382.00     380.85       

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent 841.96          933.65          926.72          731.88         

Grand Total Recreation Fund 314.00     1,155.78     343.00     1,275.59     354.00     1,276.16     382.00     1,112.73    

TOTAL PARK AND RECREATION FUNDS POSITIONS/WORKYEARS

Full-Time Career 1,121.00     1,121.00        1,180.00     1,180.00        1,196.00     1,196.00        1,253.00     1,253.00       

Part-Time Career 9.00           8.35              9.00           7.46              17.00         11.66            29.00         27.02           

Career Total 1,130.00   1,129.35     1,189.00   1,187.46     1,213.00   1,207.66     1,282.00   1,280.02    

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent 1,059.82        1,156.08        1,176.23        911.28         

Grand Total Park and Recreation Funds 1,130.00   2,189.17     1,189.00   2,343.54     1,213.00   2,383.89     1,282.00   2,191.30    
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ENTERPRISE FUND

SPORTS AND LEARNING COMPLEX

Full-Time Career 26.00         26.00            -             -               -             -               -             -              

Part-Time Career 1.00           0.50              -             -               -             -               -             -              

Career Total 27.00       26.50         -          -            -          -            -          -           

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent 106.30          -               -               -              

Total Workyears 27.00       132.80        -          -            -          -            -          -           

GOLF COURSES

Full-Time Career 15.00         15.00            15.00         15.00            15.00         15.00            17.00         17.00           

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 15.00       15.00         15.00       15.00         15.00       15.00         17.00       17.00        

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent 26.60            26.60            26.60            24.03           

Total Workyears 15.00       41.60         15.00       41.60         15.00       41.60         17.00       41.03        

TENNIS BUBBLES

Full-Time Career 2.00           2.00              2.00           2.00              2.00           2.00              2.00           2.00             

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 2.00         2.00           2.00         2.00           2.00         2.00           2.00         2.00          

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent   11.00              11.00              11.00              8.09             

Total Workyears 2.00         13.00         2.00         13.00         2.00         13.00         2.00         10.09        

SHOW PLACE ARENA  / EQUESTRIAN CENTER

Full-Time Career 15.00         15.00            15.00         15.00            15.00         15.00            15.00         15.00           

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 15.00       15.00         15.00       15.00         15.00       15.00         15.00       15.00        

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent   18.80              18.79              18.79              19.53           

Total Workyears 15.00       33.80         15.00       33.79         15.00       33.79         15.00       34.53        

TRAP AND SKEET CENTER

Full-Time Career 4.00           4.00              4.00           4.00              4.00           4.00              4.00           4.00             

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 4.00         4.00           4.00         4.00           4.00         4.00           4.00         4.00          

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent   8.50                8.50                8.50                6.22             

Total Workyears 4.00         12.50         4.00         12.50         4.00         12.50         4.00         10.22        

ICE RINKS

Full-Time Career 3.00           3.00              3.00           3.00              3.00           3.00              3.00           3.00             

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 3.00         3.00           3.00         3.00           3.00         3.00           3.00         3.00          

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent 18.40            18.40            18.40            13.48           

Total Workyears 3.00         21.40         3.00         21.40         3.00         21.40         3.00         16.48        

COLLEGE PARK AIRPORT

Full-Time Career 2.00           2.00              2.00           2.00              2.00           2.00              2.00           2.00             

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 2.00         2.00           2.00         2.00           2.00         2.00           2.00         2.00          

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent   4.50                4.48                4.48                4.86             

Total Workyears 2.00         6.50           2.00         6.48           2.00         6.48           2.00         6.86          

BLADENSBURG WATERFRONT PARK

Full-Time Career 1.00           1.00              1.00           1.00              1.00           1.00              1.00           1.00             

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 1.00           1.00              1.00           1.00              1.00           1.00              1.00           1.00             

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent   4.70                3.63                3.63                4.55             

Total Workyears 1.00           5.70              1.00           4.63              1.00           4.63              1.00           5.55             

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
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ENTERPRISE DIVISION

Full-Time Career -             -               5.00           5.00              5.00           5.00              5.00           5.00             

Part-Time Career -             -               -             -               -             -               -             -              

Career Total -             -               5.00           5.00              5.00           5.00              5.00           5.00             

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent   -                 -                 -                 -              

Total Workyears -             -               5.00           5.00              5.00           5.00              5.00           5.00             

TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS

Full-Time Career 68.00         68.00            47.00         47.00            47.00         47.00            49.00         49.00           

Part-Time Career 1.00           0.50              -             -               -             -               -             -              

Career Total 69.00       68.50         47.00       47.00         47.00       47.00         49.00       49.00        

Term Contract -             -               -             -               -             -               -             -              

Seasonal/Intermittent 198.80          91.40            91.40            80.76           

Grand Total Enterprise Fund 69.00       267.30        47.00       138.40        47.00       138.40        49.00       129.76       

SPECIAL REVENUE FUND

Seasonal/Intermittent 140.20          136.40          136.40          129.76         

INTERNAL SERVICE FUNDS

RISK MANAGEMENT

Full-Time Career 3.00           3.40              3.50           3.90              4.00           4.00              4.00           4.00             

CIO

Full-Time Career 3.50           3.50              3.50           3.50              3.50           3.50              3.50           3.50             

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 3.50           3.50              3.50           3.50              3.50           3.50              3.50           3.50             

TOTAL INTERNAL SERVICE FUNDS

Full-Time Career 6.50           6.90              7.00           7.40              7.50           7.50              7.50           7.50             

Part-Time Career -             -               -             -               -             -               -             -              

Career Total 6.50           6.90              7.00           7.40              7.50           7.50              7.50           7.50             

TOTAL TAX AND NON-TAX SUPPORTED FUNDS

Full-Time Career 1,479.67     1,479.23        1,524.79     1,524.25        1,553.15     1,553.15        1,617.78     1,617.78       

Part-Time Career 17.07         12.10            16.07         11.46            23.59         15.88            35.58         31.23           

Career Total 1,496.74   1,491.33     1,540.86   1,535.71     1,576.74   1,569.03     1,653.36   1,649.01    

Term Contract 2.00           2.25              3.00           3.25              3.19           3.11              5.16           5.09             

Seasonal/Intermittent 1,399.12        1,385.18        1,404.33        1,122.10       

Less Lapse (1.00)             (1.00)             (4.25)             (0.69)            

GRAND TOTAL PRINCE GEORGE'S WORKYEARS 1,498.74   2,891.70     1,543.86   2,923.14     1,579.93   2,972.21     1,658.52   2,775.51    

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

FY 22

Actual

FY 23

Actual

FY 25

Adopted

FY 24

Budget
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Name of Project Charge

Fund 

Paying Department

FY22 

Budget

FY23 

Budget

FY24

Budget

FY25

Adopted

Reimbursement to County Council

Admin  Commissioners 1,287,300 $   1,287,300 $   1,287,300 $    1,287,300 $    

People's Zoning Counsel

Admin  Planning 250,000         250,000         250,000          250,000           

Zoning Enforcement Unit

Admin  Planning 1,537,099      1,537,099      1,537,099       1,537,099       

Water & Sewer Planning Unit

Admin  Planning 155,300         155,300         155,300          155,300           

GIS Program

Admin  Planning 340,500         340,500         340,500          340,500           

Tax Collection Fee

Admin  Planning 34,400           34,400           34,400            574,500           

Economic Development Corp.

Admin  Planning 65,000           65,000           65,000            65,000             

DPIE Permits & Inspections

Admin  Planning 376,200         376,200         376,200          376,200           

DPW&T Engineering, Inspect. & Permits

Admin  Planning 205,600         205,600         205,600          205,600           

Redevelopment Authority

Admin  Planning 544,000         544,000         400,000          400,000           

EDC General Plan Goals

Admin  Planning 250,400         250,400         250,400          250,400           

Total Administration Fund

5,045,799 $   5,045,799 $   4,901,799 $    5,441,899 $    

City of Bowie, Allen Pond Maint.

Park  Parks and Rec 115,000         115,000         115,000          -                   

Huntington City Community Development Corporation

Park  Parks and Rec 112,500         112,500         112,500          -                   

Patuxent River 4-H Center Foundation

Park  Parks and Rec 34,300           34,300           34,300            -                   

Town of Forest Heights (Community Maintenance and Beautification) Park  Parks and Rec                   -           100,000          100,000                     -   

Patuxent Riverkeepers

Park  Parks and Rec 15,000           15,000           15,000            -                   

PGCC - Park Police/Security/Pool

Park  Parks and Rec 300,000         300,000         250,000          250,000           

City of Seat Pleasant (Beautification)

Park  Parks and Rec -                 -                 200,000          -                   

Organizations to be allocated by way of Resolution of the County Council

Park  Parks and Rec -                 -                 -                  376,800           

Total Park Fund

576,800 $      676,800 $      826,800 $       626,800 $       

100 Black Men of Prince George's County

Rec  Parks and Rec 25,000           25,000           25,000            -                   

After School Arts (World Art Focus)

Rec  Parks and Rec 98,000           98,000           98,000            -                   

Allentown Boys & Girls Club

Rec  Parks and Rec 10,000           10,000           10,000            -                   

Alliance for Innovation in Education, Inc.

Rec  Parks and Rec 15,000           -                 -                  -                   

Anacostia Trails and Heritage Area

Rec  Parks and Rec 60,000           60,000           60,000            -                   

Anacostia Watershed Society, Inc.

Rec  Parks and Rec 50,000           50,000           50,000            -                   

Art Works Now

Rec  Parks and Rec 35,000           35,000           35,000            -                   

Beltsville-Adelphi Boys and Girls Club

Rec  Parks and Rec 7,500             15,000           30,000            -                   

Camp Springs Girls & Boys Club

Rec  Parks and Rec -                 30,000           30,000            -                   

Cherry Lane Boxing and Fitness

Rec  Parks and Rec 10,000           10,000           20,000            -                   

City of College Park, Youth & Family Services

Rec  Parks and Rec 30,000           30,000           45,000            -                   

City of College Park - Senior Programming

Rec  Parks and Rec 50,000           50,000           50,000            -                   

City of District Heights - Senior Programming

Rec  Parks and Rec -                 -                 250,000          -                   

City of District Heights - Youth Programming

Rec  Parks and Rec -                 -                 250,000          -                   

City of Greenbelt, After School Arts

Rec  Parks and Rec 15,000           15,000           15,000            -                   

City of Greenbelt, Recreation Services

Rec  Parks and Rec 70,000           70,000           70,000            -                   

City of Greenbelt, Therapeutic Program

Rec  Parks and Rec 15,000           15,000           15,000            -                   

City of Hyattsville, Recreation Services

Rec  Parks and Rec 19,000           19,000           19,000            -                   

City of Laurel Parks Department

Rec  Parks and Rec 10,000           10,000           10,000            -                   

City of Laurel Senior Services

Rec  Parks and Rec 55,000           55,000           55,000            -                   

City of Laurel, Youth Services Programming

Rec  Parks and Rec 30,000           30,000           45,000            -                   

City of Laurel, Anderson & Murphy CC

Rec  Parks and Rec 22,000           22,000           30,000            -                   

Clinton Boys and Girls Club, Inc.

Rec  Parks and Rec 10,000           10,000           10,000            -                   

Coalition for African Americans in the Performing Arts

Rec  Parks and Rec 20,000           20,000           20,000            -                   

College Park Arts Exchange

Rec  Parks and Rec 5,000             5,000             5,000              -                   

The Conservancy of Broad Creek, Inc.

Rec  Parks and Rec -                 50,000           50,000            -                   

The Denney House, Inc.

Rec  Parks and Rec -                 50,000           50,000            -                   

District Heights Boys & Girls Club, Inc.

Rec  Parks and Rec -                 50,000           50,000            -                   

Cooperative Extension Service (4H)

Rec  Parks and Rec 208,600         208,600         208,600          -                   

End Time Harvest Ministries Inc.

Rec  Parks and Rec 50,000           100,000         100,000          -                   

End Time Harvest Ministries Inc. (Pathways to Career Success Program)

Rec  Parks and Rec -                 -                 50,000            -                   

Forestville Boys and Girls Club

Rec  Parks and Rec 35,000           50,000           50,000            -                   

Ft. Washington Area Recreation Council, Inc

Rec  Parks and Rec -                 15,000           30,000            -                   

Ft. Washington Pool Association, Inc.

Rec  Parks and Rec 10,000           10,000           10,000            -                   

Gateway Arts Program

Rec  Parks and Rec 45,000           45,000           45,000            -                   

G-I-R-L-S-Inc.

Rec  Parks and Rec -                 20,000           20,000            -                   

Girl Scouts Capital Area

Rec  Parks and Rec 10,000           10,000           10,000            -                   

Glenarden Boys and Girls Club

Rec  Parks and Rec 20,000           20,000           20,000            -                   

Glenarden Track Club

Rec  Parks and Rec 20,000           20,000           20,000            -                   

The Global Air Drone Academy, Inc.

Rec  Parks and Rec 15,000           15,000           15,000            -                   

Greater Laurel United Soccer Club

Rec  Parks and Rec 5,000             5,000             5,000              -                   

Greenbelt Aquatics & Fitness Center

Rec  Parks and Rec 110,000         110,000         110,000          -                   

Greenbelt Community Center

Rec  Parks and Rec 50,000           50,000           50,000            -                   

Huntington City Community Development Corporation

Rec  Parks and Rec -                 15,000           15,000            -                   

Project Charges Paid to Prince George's County
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FY23 

Budget

FY24

Budget

FY25
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ImpactDMV Inc.

Rec  Parks and Rec -                 -                 100,000          -                   

Ivy Community Charities

Rec  Parks and Rec 10,000           10,000           10,000            -                   

Joan's House Inc.

Rec  Parks and Rec -                 -                 100,000          -                   

Junior Achievement

Rec  Parks and Rec 20,000           20,000           20,000            -                   

Kappa Epsilon Lambda Education Foundation, Incorporated (KELF)

Rec  Parks and Rec -                 -                 100,000          -                   

Kentlands Boxing Club

Rec  Parks and Rec 5,000             5,000             5,000              -                   

Kettering-Largo-Mitchellville Boys & Girls Club

Rec  Parks and Rec 30,000           30,000           30,000            -                   

Lake Arbor Foundation

Rec  Parks and Rec 175,000         175,000         175,000          -                   

Lanham Boys & Girls Club

Rec  Parks and Rec 25,000           25,000           25,000            -                   

Latin America Youth Center

Rec  Parks and Rec 40,000           40,000           40,000            -                   

Laurel Boys & Girls Club

Rec  Parks and Rec 55,000           55,000           100,000          -                   

Laurel Historic Society

Rec  Parks and Rec 30,000           30,000           50,000            -                   

Laurel Little League

Rec  Parks and Rec 5,000             5,000             5,000              -                   

Laurel Stallions

Rec  Parks and Rec -                 5,000             5,000              -                   

Make Smart Cool

Rec  Parks and Rec -                 20,000           20,000            -                   

Making a New United People (M.A.N.U.P)

Rec  Parks and Rec 25,000           25,000           -                  -                   

Maryland Buccaneers Youth Club Co

Rec  Parks and Rec 10,000           10,000           10,000            -                   

Marlboro Boys' & Girls' Club, Inc

Rec  Parks and Rec 10,000           10,000           10,000            -                   

Mentoring Through Athletics Inc.

Rec  Parks and Rec 10,000           30,000           30,000            -                   

Millwood/Waterford Programming

Rec  Parks and Rec 10,000           10,000           10,000            -                   

One Love Life Center, Inc

Rec  Parks and Rec -                 50,000           50,000            -                   

Oxon Hill Boys & Girls Club

Rec  Parks and Rec 10,000           10,000           10,000            -                   

Oxon Hill High School Instrumental Music Department

Rec  Parks and Rec 15,000           15,000           15,000            -                   

Oxon Hill Recreation Club Inc

Rec  Parks and Rec 15,000           15,000           15,000            -                   

Palmer Park Boys & Girls Club

Rec  Parks and Rec 20,000           20,000           20,000            -                   

Palmer Park Smash

Rec  Parks and Rec 10,000           10,000           10,000            -                   

Pi Upsilon Lambda Alpha Pi Alpha Charitable Foundation

Rec  Parks and Rec 3,750             3,750             3,750              -                   

PGCC - Outreach, Facilities, etc

Rec  Parks and Rec 300,000         300,000         250,000          250,000           

PGCC Team Builders Program

Rec  Parks and Rec 100,000         100,000         100,000          100,000           

Prince George's African American Museum and Cultural Center

Rec  Parks and Rec 25,000           25,000           25,000            -                   

Prince George's Arts and Humanities Council

Rec  Parks and Rec 120,000         120,000         120,000          -                   

Prince George's Philharmonic

Rec  Parks and Rec 100,000         100,000         100,000          -                   

Prince George's Pride Lacrosse Club

Rec  Parks and Rec 25,000           25,000           25,000            -                   

Prince George's Tennis Assoc.

Rec  Parks and Rec 30,000           30,000           30,000            -                   

Pyramid Atlantic Art Center

Rec  Parks and Rec 30,000           30,000           30,000            -                   

Reid Temple AME

Rec  Parks and Rec -                 -                 100,000          -                   

Seat Pleasant Leadership Development Program

Rec  Parks and Rec 85,000           85,000           85,000            -                   

Student Athletes for Educational Opportunities

Rec  Parks and Rec 20,000           20,000           20,000            -                   

Tantallon Community Players, Inc.

Rec  Parks and Rec 15,000           -                 -                  -                   

Theresa Banks Swim Club

Rec  Parks and Rec 20,000           20,000           20,000            -                   

Town of Forest Heights (Youth and Community Programming)

Rec  Parks and Rec -                 100,000         125,000          -                   

West Laurel Swim Club, Incorporated 

Rec  Parks and Rec -                 50,000           50,000            -                   

White Rose Foundation

Rec  Parks and Rec 10,000           10,000           10,000            -                   

World-Wide Community

Rec  Parks and Rec 25,000           25,000           -                  -                   

Youth Development Program (In Reach, Inc.)

Rec  Parks and Rec 50,000           50,000           50,000            -                   

One-Time Project Charges Allocated for FY2024 Only

Capitol Heights Parks and Recreation 

Rec  Parks and Rec -                 -                 200,000          -                   

City of Seat Pleasant, Senior Programming

Rec  Parks and Rec -                 -                 25,000            -                   

City of Seat Pleasant, Social Services

Rec  Parks and Rec -                 -                 60,000            -                   

Community on the Front Line

Rec  Parks and Rec -                 -                 100,000          -                   

Impact One

Rec  Parks and Rec -                 -                 50,000            -                   

Judge Me Now Literacy & STEAM Resources, Inc.

Rec  Parks and Rec -                 -                 100,000          -                   

Local Initiatives Support Corporation (LISC)

Rec  Parks and Rec -                 -                 250,000          -                   

Operation Earnie's Plate Incorporated

Rec  Parks and Rec -                 -                 100,000          -                   

Progressive Maryland, Inc.

Rec  Parks and Rec -                 -                 100,000          -                   

Reid Temple Christian Academy (Pre-K Program)

Rec  Parks and Rec -                 -                 2,300,000       -                   

Suitland Civic Association

Rec  Parks and Rec -                 -                 800,000          -                   

Town of Morningside

Rec  Parks and Rec -                 -                 100,000          -                   

Organizations to be allocated by way of Resolution of the County Council

Rec  Parks and Rec -                 -                  9,023,200       

Total Recreation Fund

2,728,850 $   3,246,350 $   8,449,350 $    9,373,200 $    

Total All Funds

8,351,449 $   8,968,949 $   14,177,949 $  15,441,899 $  

Project Charges Paid to Prince George's County
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Resolution No.:  20-520

Introduced: May 23,2024
Adopted: May 23,2024

COUNTY COU
FOR MONTGOMERY CO!

NCIL
TY, MARYLAND

Lead Sponsor: County Council

SUBJECT: Approval of the FY 2025-2030 Capital Improvements Program. and Approval

of and Appropriation for the FY 2025 Capital Budget of the Maryland-National
Capital Park and Planning Commission

Background

As required by the Land Use Article, Section 18-104 of the Maryland Code. the Maryland-
National Capital Park and Planning Commission sent to the County Executive an FY
2025-2030 Capital Improvements Program and an FY 2025 Capital Budget

Section 302 of the County Charter requires the Executive to send to the County Council
by January 15 (or the next business day if it falls on a weekend/holiday) in each even-
numbered calendar year a 6-year Capifal Improvements Program (CIP), which the
Executive did on January 16, 2024, for the 6-year period FY 2025-2030. Section 302
requises the affirmative vote of at least 6 Councilmembers fo approve or modify the
Executive’s Recommended CIP. After the Council approves a CIP, Section 302 permits
the Council to amend it at any time with the affirmative vote of at least 6
Councilmembers

Section 303 of the Charter requires the Executive to send to the Council by January 15
(or the next business day if it falls on a weekend/holiday) in each year a Recommended
Capital Budget. which the Executive did on January 16. 2024, for FY 2025.

As required by Section 304 of the County Charter, notice of a public hearing was given,
and three public hearings were held on the Capital Budget for FY 2025 and on the
Recommended CIP for FY 2025-2030. Two hearings were held on February 6 and one
‘hearing was held on February 7. 2024.

Action

The County Council for Montgomery County, Maryland approves the following

sesolution for the Maryland-National Capital Park and Planning Commission:
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1. For FY 2025, the Council approves the Capital Budget and appropriates the amounts
by project shown in Part I

2. The Council reappropriates the appropriations made in prior years for all capital
projects
) except as specifically reflected elsewhere in this resolution;
b) in the amounts and for the purposes specified in the Approved CIP for FY 2025-
2030; and
©) o the extent that those appropriations are not expended or encumbered.

3. The County appropriation for Park Acquisitions and Legacy Open Space include:

P872301 Park Acquisitions - County Current Revenue-General $250.000
P018710 Legacy Open Space - County Current Revenue-General $115.000
P018710 Legacy Open Space - County G.O. Bonds $559.000

(8100.000 of G.O. Bonds appropriation is for Personnel Costs)
‘The County will contribute the following amounts for non-local park projects

County G.O. Bonds $13.430.000
County Current Revenue-General $ 5,785,000

4. The Council approves the projects for the Maryland-National Capital Park and Planning
Commission FY 2025 Capital Budget and the FY 2025-2030 Capital Improvements
Program as attached in Part IT.

5. The Council approves the close-out of the projects in Part IIL

6. The Council approves the ten percent transfesability basis for the level of effort projects in
Part IV

7. If a sign recognizing the contribution of any federal, state. or local government or
agency is displayed at any project for which funds are appropriated in this resolution,
as a condition of spending those funds each sign must also expressly recognize the
contribution of the County and the County’s taxpayers.

This is a correct copy of Council action.

ot~

Sara R. Tenenbaum
Clerk of the Council
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Attachment to Resolution No.: 20-520

PART : FY25 Capital Budget for

Maryland - National Capital Park and Planning Commission

‘The appropriations for FY25 in this Part are made to implement the projects in the Capital Improvements
Program for FY25 - FY30.

P e prc o) s A gt
'ALARF: M-NCPPC (P727007) 2,100,000 17,798,000 19,898,000
Bethesda Park Impact Payment (P872002) 4,000,000 15,500,000 19,500,000
Legacy Open Space (P018710) 674,000 83,748,000 84,422,000
Legacy Urban Space (P872104) 2,600,000 17,575,000 20,175,000
Park Acquisitions (P872301) 900,000 6,533,000 7.433,000
Silver Spring Park Benefit Payment (P872502) 1,000,000 0 1,000,000
'ADA Compliance: Local Parks (P128701) 800,000 7,217,000 8,017,000
'ADA Compliance: Non-Local Parks (P128702) 1,000,000 8,748,000 9,748,000
Ballfield Initiatives (P008720) 2,300,000 15,922,000 18,222,000
Bethesda Lots 10 - 24 Parks (P872302) 100,000 9,032,000 9,132,000
Cost Sharing: Local Parks (P977748) 75,000 701,000 776,000
Cost Sharing: Non-Local Parks (P761682) 50,000 456,000 506,000
Energy Conservation - Local Parks (P998710) 125,000 847,000 972,000
Energy Conservation - Nor-Local Parks (PS98711) 300,000 820,000 1,120,000
Enterprise Facilities’ Improvements (P998773) 2,500,000 15,262,000 17,762,000
Facility Planning: Local Parks (P957775) 400,000 3,529,000 3,929,000
Facility Planning: Non-Local Parks (P958776) 300,000 3,108,000 3,408,000
Minor New Construction - Local Parks (P998799) 650,000 5,392,000 6,042,000
Minor New Consiruction - Non-Local Parks (PO98763) 1,400,000 7,285,000 8,685,000
Park Refreshers (P871902) 6,700,000 28,569,000 35,269,000
rameq eyl Asse Repiacement (FLAR) Loca Paks 405,000 N 405,000
g:tﬁ:ﬂlmb Asset Replacement (PLAR): Non-Local 6,830,000 0 6,930,000
(oagon prevention and Repais o Ponds & Lakes 2,100,000 10,539,000 12,639,000
Restoration Of Historic Structures (P808494) 635,000 4,486,000 5,121,000
m %-;mnom -Assisted Capital Improvements 1,100,000 7,986,000 9,086,000
‘Stream Protection: SVP (P818571) 6,350,000 12,249,000 18,599,000
Trails: Hard Surface Design & Construction (P768673) 4,250,000 5,058,000 9,308,000
Trails: Hard Surface Renovation (PB88754) 2,000,000 8,136,000 10,136,000
o N Surace & Resaurce-based Recreation 700,000 4,488,000 518,000
Urban Park Elements (P871540) 750,000 4,050,000 4,800,000
Vision Zero (P871905) 4,250,000 2,800,000 7,050,000
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PART I: FY25 Capital Budget for
Maryland - National Capital Park and Planning Commission

‘The appropriations for FY2!

this Part are made to implement the projects in the Capital Improvements
Program for FY25 - FY30.

Fr2s Cumulative Total
Project Name (Project Number) Appropriation Appropriation  Appropriation
‘Wheaton Regional Park Improvements (P871904) 2,500,000 7,237,000 9,737,000

Total - Maryland - National Capital Park and Planning
Commission 63,624,000 315,071,000 378,695,000
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PART Il: Approved Projects

The Council approves the projects for the Maryland - National Capital Park and Planning Commission FY
2025 Capital Budget and FY 2025-2030 Capital Improvements Program as requested by the Montgomery
County Planning Board on November 1, 2023, except for those projects included in PART Il, which are
approved as attached.

Project Number Project Name
PTETE28 Acquisition: Local Parks

PET2002 Bethesda Park Impact Payment

PO1ST10 Legacy Open Space.

PaT2104 Legacy Urban Space

PET2201 Mid-County Park Benefit Payments.

PET2301 Park Acquisitions.

PaT2502 Silver Spring Park Benefit Payment

PET2302 Bethesda Lots 10 - 24 Parks

PagsTT3 Enterprise Facilties' Improvements

PagsTen Minor New Construction - Local Parks

PagsTE3 Minor New Construction - Non-Local Parks

PETITAS ‘Ovid Hazen Wells Recreational Park

PaT1902 Park Refreshers.

PET2503 Planned Lifecycle Asset Replacement (PLAR): Local Parks
PaT2504 Planned Lifecycle Asset Replacement (PLAR): Non-Local Parks
POT8T01 Pollution Prevention and Repairs to Ponds & Lakes
PaTIT4E S. Germantown Recreational Park: Cricket Field

PB18ST1 Stream Protection: SVP

PTESET3 ‘Trails: Hard Surface Design & Construction

PagsTSs “Trails: Hard Surface Renovation

PESET10 “Trails: Natural Surface & Resource-based Recreation
PET1905 Vision Zero

P118703 ‘Wamer Circle Special Park

PaT1904 ‘Wheaton Regional Park Improvements

11
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Maryland-National Capital Park and Planning Commission
General Fund Expenditure Trends
FY2017 - 2023 Actual to FY2025 Adopted Budget
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Bethesda Park Impact Payment
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TOTAL FUNDING SOURCES 22000 o7 s7me  ese0 4000 280 - - - - g
APPROPRIATION AND EXPENDITURE DATA (so00s)

oepon Y 2 Reaest T YesrFrs Apprcraten GEl

Agpropraton Y 20 Request 2m Last s CostEstmate taz0

Cumutatve Agproprsion a0

Expensae /Encumbrances o

Unencumbers Bdarce ED

PPROJECT DESCRIPTION

e Beesda Dovnton P et a e spprosch o prviing s for ks st el ol by conmmaniies o e residens of Beesda
‘e coney. Wi an g popul o et ek i e B Dovntons Pian e, ks pen spces e become "o g
ooms” e e by i play 2 cveasngly e ol romting bty nin,soil recsn, ad eqary. Toe Beesd Oversy Zoe
oqies Pk upac et o prions of e, kgt pprvals i e Dot Pl boumary. Pk npeet Py st o e
VENCPRC 2 3 coneisionof Panming B develmen pproval il e placed o B ot for pprpeition s ependine Beleda PP vk sy be
used for acqistion of parkland sie clearup and mterm inprovemens, renovation'modification of exisne parks, and development of e faclities and new perks.
‘it e Bebesda Donnton P by, P s hat vl be e ol plrnin. design and corsincton of Bethesd paks vl be allocatedto e
‘ppmopriste deelpmen: PDF it e P PIP S will e alcted bed n e pak rcis i e Bt Dot Secor Pl vy oflnd
for acopifon, site improvemment needs, and the Packs Departments design and consnuction scheche.

‘COST CHANGE

The bt incresse of 65 malion i FY25 e FY 26 reflect anicipd e coiriuos fom developes.

PPROJECT JUSTIFICATION
‘The Bethesda Overay Zone (ZTA 16-20; dopied 71182017, effecive date §72017) was created o implementthe inmovative zoning and

Approprstions fr payments reeived above the approved capita et wil e e rough supplementlappropriations o e CTP approvals.
FISCAL NOTE

Tirough the e of Y23, e Montgonery County Planming Bosrd s pprovedSite Pl witha tofal PP of $21.701 254, and $14.563.927 in PPs e been
receved colleced by the Conmision. An addions] $2.500.000in PP s are apropeiated i the Bethesda Lots 1024 Patks PDF $72372 fora ofal PP
‘approprtion rovgh FY24of $18.000.000.Project expenitaeswill o e et o ecumbere i f the rccpt o .-

DISCLOSURES
Expencires will ontme indefiniely.
COORDINATION

Pack Acquisitons $72301, Accuasiion: Local Parks PDF 767828, Acauisiton: Non-Local Parks PDF 998798, AL ARF: MANCPRC BDF 727007, Faclty
Plarning: Local Parks PDF 957775, Facilty Planing: Nors Local Paks PDF 958776 Betoesda Lots 1024, Parks PDE ST2302.
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Legacy Open Space
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'PROJECT DESCRIPTION

e Legscy Open Spoce e e pen e s it shovid e e ] e ecaee o excepicnl et r il vabe ot aud
e genrancnsof Mongomesy Connty resenss, Thepret s acqistion e et fopenpoce s of couyvide Signcace Picioes e
‘e drin cch CTPcyce bt reminflecble o allow e Monsgnery oty Planing Board o adkess deelopment e, opertanty scquitions, .
it fming opportitie The County Comel encourages the Comisicn o seek supplemertal appropritions  pproved CIP fecing s madcient.

‘Non County v s e xpecied o contte sgncany o e Legacy Open Spoce program Canbtions vl appear e PDF Expendinze and
‘Finving Scheduls cnly f e conihonspnt by the County o MNCPPC. Donations ofand o o Conney fde peyments i g0 diecty to roperty
ners e ot ncuded.The combinationof e noe-Couty nd oty s e reufed e ol proecian of over 5400 e of open e n e
oy, mchving over 3850 acres of e ki

COST CHANGE
Addionof Y2930, By i Yea coss s o i e hisorical projct blmeeof $100 mllion.
PROJECT JUSTIFICATION

“The Vison 2030 Stategic P for Paks and Recreation in Mortgomery County 2010) o he 2017 Pk, Receston and Open Space (PROS) Pl reconmuend
placing iy on conserafion ofalcpen paces, profection f e age esourees, roviding el when cpen spaces, and expanded ferpretve aciitis
‘paaks. Legacy Open Space: Open Space Conservation e 21 Centey,approved by the Montgommery County Phnning Boerd n Ociober 1999, Legacy Open.
‘Space Fuctonal MasterPlanadopted by the County Counel iy 2001

FISCAL NOTE

‘Rechction n FY2) Curent Revenme: General fromm pon-secommendieredictions, a0 G 0, Bds were redced in FY 2325 an slipped o FY 26 forfcal
oy, FY18 reduction o 10k in Curent Revenme to et e FY18 Savings Plan, Mecifcations eflct Resoluin 1932 it e ppoved Do 10,
2019 e the Departments CTP subisionin Novenber 201, The esoltion provided a e of fms ot Acqsion: Non-Local Paks TP project relted
o the acquision o ptk L in Wheston. $695K of M-NCPPC Bands in Y2 toFY 24 ified fo Legacy Ut Space.

Expenres vill contme inefintely, MNCPRC ascers s project conforms o e requrement of v local plars, s e by e Merylod.
Eccoonsc o Resoute Proecion o Plaming Act

COORDINATION

14
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Pack Acgisifions §72301, Legacy Usban Space PDF 872104, ALARF: MNCPPC 727007, Befesda Pak mpact Payment PDF 72002, Restoration of Hstoric
‘Stchzes 808494, Stae of Maryland
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Legacy Urban Space
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'PROJECT DESCRIPTION

‘The Energized Pbic Spaces Funcinal Master lan (EPS Plan) i  countywide plan o provide puic spaces wifin walking disance i e couy's most
densely popuite ares. Wi ising popuiions i el se e highe denst esidensal e ghherhoods.paks e ope space serve s "otdoer ving oo™
‘hat ply a citcal ok i promotin ivable e besiy conmities, social mteracio, nd ety fo esidents of al ages and ncommes. The EPS methodology
‘rovades o ivenanalyss it measres an pricriies e perk ameniiesneeded to Spport confemplative, aciverecestion, and sockl gabering actvtes. The
EPS Planidentifies mulpl stategie tofl denified pubiic spae defictswithpak acivation programs,altmative providers, publicrvate parershs,
‘repuaposing nd rproving acces o existng pubic parkiand.and cquition of nev pakland. This PDF provides e fiaing to e pakland o fll neds

‘popuation ot and asociated pak nees. s it the EPS Study Areatat aredentified for ek acqusiion in e secior, maser r fctorel plans s
‘mny be acqured i tis PDF. The Couty Cauncl encoages the Conission o sesk supplemenl appopritions i proved CTP fncing is et
COST CHANGE

“Theoverall prject renmins 9150 malion, it dfinel expenditaes i FY 29-30 e o icressed effrs o g the high cgusiion costs inban areas.
PROJECT JUSTIFICATION

‘Designing Public Spoces- Energized Psic Spoces Design Gelies 2019 Enerized Pl Spaces Functonal Mster Plan, 201§ Pk, Recreaton and Open
‘Space (PROS) Plan. 022 Vision 2030 Staegic Plan fox Prks and Recreation. 01 1; Legacy Open Space Fnctional Master Pl 01

FISCAL NOTE

'FY2) transfrof 400K of FY 21 State A fom Accuisifin: Local Patks (P767828)frthe Willt Branch Greemvay b bl InFY2), added $550k Ste Aid
fora FY22 bondbl fr e Willt Branch Greeay: nFY 2, added 3.7 mllio of Poggam Open Space fixing FY 25 tanster $696K MANCPPC Bonds from
‘Legacy Open Space. St of M-NCPPC Bodsfo Legacy Open Spoce fo Legacy Utan Space o uppert POS- e acqustins in Legacy Ut Space and
e adiion of FY29 and FY30.$1 2M hus been shified i Program Open Spacefrom FY 2 o the Beyond 6 yeas doe forechced POS fnin to et e
‘ot pojectcosta $150M. Contingent upon fure avaiabliy of POS fning

DISCLOSURES

Expenditaesvill contime indefintely MNCPPC asers it fis projec conforns ot reqement ofrelevant loca plas, as required byt Marylnd.
Eccoonsc Growth, Resource Proecton and Plaing Act

COORDINATION

Pk Acqisifions §72301, ALARF: MNCPPC 727007, Bedes Ptk Inpact Payment ST2002, Vi Coxaty Pk Benefit Paymments §72201, Legacy Open.
‘Space 018710, Urban Prks Elemens 871540, Sxe of Maryiand.
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" Mid-County Park Benefit Payments.

& (perz201)
Gategory acPrC Date Last Modified oo
Subcategery Acquston ‘Rdministering Ageney
Planming Area North Bt Gares Park Status
e FANEE
EXPENDITURE SCHEDULE (s0ccs)
=3 = B e T O T x
ToTAL EXPENDITURES 3500 < s E I I I I I | ]
FUNDING SCHEDULE ($000s)
= s
TOTAL FUNDING SoURCES 3500 - s E I I I N N N g
APPROPRIATION AND EXPENDITURE DATA (s000:)
P ey E Ve P Aopraion Z
gprpraon 7Y 25 et 5 Lot P ComtEstats a0
Cumiave Agpropraion a0
Expercase Encumbrances 5
[ri i a0
PROJECT DESCRIPTION

“The cetal portion of Monigomery Coumty coniesfo experience population and econaic grovth, The 2010 Whie Flint Sector Plan, he 2017 Rock Spring
‘Sector Plan,the 2018 White Flint 2 Sector Plan,and the 018 Grosvenor-Staimmore Meto Area Minor Maser Plan support s rowth by creating able
commamisie it offr aange of beneis such s alkable eighborhoods nd acces o communty s nchying paks. Specifialy, ese Plas focs on
ratig new parks withceniral aferin spaces and active recreaionsl ameniies to ayport the qality of . The dedicaton o o fo a sehool ndlor ek sie s
ene of e top pricrty public ameniies 1 be provided by all development proects it fhese Pan areas. I e of dedicaion, e Plarming Beard may scospt
‘substanive confibubons oward acxsiion of e and o et thece master plan ecorrmenditions. Any Prk Benefit Payments (PBPS) sbmsitd o e
MENCPRC 25 a condition of Paming Board developmment pprovals i e Pl aeas will b placed o s Projctfr ppropeiion and expenditze. The
Pack Benefit Payments il be s fo accpision ofnew parkla o the developmment ofpak fclitisan newdy acgired o serve the White Flin,
Grosvenor-Srthmnore.and Rock Spring aras These fnsar tend o crete v prk resoueces, s vl ot b s ot for the renovation'modificatin of

Chapters 50 (Subdivsion Reglafions) nd 59 Zoning Ondinance) ofthe Mot gomery Courty Code e developmment rederelopment o demorstate
‘subsanial conformance wihthe Mastror Sector Pan fo approval. Whensite condibonsprecd dedicaton o e peeded fraschool andlor park e
Project will rovideanaltmative path fordevelopmenss o chieve plan conformence whlealso irplementng e visonfor vrant commamits with aple
‘ublic paks and associted nnentie. This Proect il srvefobold ppropriate and expend any Pak Benefit Payments it are made tothe MANCPC trovgh.
‘he regutory applicaion evien process e Clepters 50 ] 59t serve the park neds of s of e fur MaseSector Plan areas.

Approprstions fr paymens reeived abovethe approved capita et wil e e rough supplementl appropriations o e CTP spprovals.

FISCAL NOTE
'MENCPRC b rcsved et M Cotnty PBP payment f 11,620 04 This pyment vastefit nsliment of a Plansing Bow-aproved PBP of

Pack Acxpisitons 872301, ALARF: M-NCPPC PDF 727007, Facilty Planning: Local Paks PDF 957775, Faclty Plaoming Non Local Parks PDF 958776,
‘Befoesda Pak bnpact Pyioent PDF §72002.
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" Park Acquisitions
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'PROJECT DESCRIPTION

“This projct s parkland acqisifions it serve residents i all areas of the County and nal paktypes. This prject covers e cost o o phs acqsifn.

COST CHANGE
Inceasece tothe adeifion of o fscal years o s cngeing roject partialy ofet by  edicion in Proggam Open Space fiding.
PPROJECT JUSTIFICATION

2072 Pask. Recreation. i Open Space (PROS) Plan, aprovecby the Mentgomery County Plrning Bocrd, adopied area master plans, afctional mster
plans g e pakiand acpusiion proggam This PDF provides e fo acqufe propertie consistent with master plansan Commmision piicies.

FISCAL NOTE
$853K provided fom Poggam Open Space n FY 4. Reiced Pogram Open Space ining in Y25 by $500k f accontfor e e PO Allocain received.
o Sete.

DISCLOSURES
Expenres vill contme inefintely, MNCPRC asers s project confoms o e requrement ofelevac local plars, s e by e Merylnd.
Eccoonsc o Resoute Proecion o Plaming Act

COORDINATION

‘Legicy Open Space PDF 015710, Legacy Utban Space PDF $72104, ALARF: M:NCPRC PDE 727007, Bethesda Pk ot Payment PDF 872002,
‘MidCouny Pak Benefit Paymenss PDFST201.
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sSilver Spring Park Benefit Payment

& (per2502)
Category MNCPRC Date Last Modified ourms
Subcategory Aoqaston Administering Ageney cere
Planning Area SiherSprng and Vity Status. ongorg
Tota | ThuFrz
EXPENDITURE SCHEDULE (so0s)
T - e —
TOTAL EXPENDITURES 2,000 g - 200 1000 1000 - - - - g
FUNDING SCHEDULE ($000s)
—_—
TOTAL FUNDING SOURCES 2,000 - - 200 100 100 - - - - g
APPROPRIATION AND EXPENDITURE DATA (so00s)
pppron Y 25 Request. o0 Ve st Agpropration
Agproprston Y 20 Request 1000 Last s CostEstmate 3
Cumusue Agproprson r
Expensae /Encumbrarces E
Unencumbers Bsnce. E
PPROJECT DESCRIPTION

“The 2022 v Spring Dovntown and Adjscent Commuities (SSDAC) Plan established a vison foradiverse, disincive and sucoesil downtonn and nchdes

developmentrojectsrcpred o provide public open pace onasie ot recormmended fo v publc space i he Sector Plan,the pplicantsconrite s to
‘Spportnev and existng public paks in e ofon-ie pen e

Amy Sver Spring Park Beneit Payments (PEPS) st the MNCPPC 2 a coniionof Plaming B developmment appovals will beplaced o tis
Prope for appropriation  expenitee The Pk Beneit ayments wil e sed fo agusiionofnew pakland and e developenent of kit e and
‘sing kst sere he SSDAC are. Funs tat e allocatd o plammin,design, v cnstuction of erks will e ransfed o e appropite develpmment
P wiinthe CTP Expenciturs vl b based o e pak pricrites nthe Pl avalablty of L for acpisifion.sie improvennen neccs,a e Pks
‘Depertments dsign and consiuction schedle

PROJECT JUSTIFICATION

Chupters 50 (Subdivison Reguations) e 59 (Zening Ordiance) of e Mertgomery County Coderecie development ecevelopenet b demonsie
‘subsantial conformance withfe Maste or Sector Pl forapoval When s coneiions precude dediationof and eeded o ek and open space s Project
il provide an et pth fo evelopments o acive plancoufomance il alo mplmenting e vision o viantconmmaite wih ple public paks
and assocated ameites.Ths Project vl sevefo ho,apopriate e expen any Pak Benefit Pymments fat e mode o the MENCPRC tongh e reisory
‘application eview proces werChaptes 0 0 59t serve thepak needs witinthe SiverSpring DAC boumry.

FISCAL NOTE

Projct expencires vell o b ncareor encumbere i the ecept of .

COORDINATION

Pack Acqpisitons 872301, ALARF: M-NCPPC PDF 727007, Facilty Planning- Local Paks PDF 957775, Faclty Planming: Non Loca Parks PDF 958776,
‘Befhesda Pak brpact Payiment PDF 872002, Mid-Couty Pak Beneft Paymet PDF $T2201
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Bethesda Lots 10 - 24 Parks
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'PROJECT DESCRIPTION

The 2017 Bethesia Do Pl (BDP) recommncs mamy e ks bl e ocs f aee bl ey conmiy e e s
‘Befc ax e e County: The miesection o o pak recmmeneiions i  Sgrficant development prjc e s e cpportnty
‘plement e ey BD recommendtions n e projct it vl el i etz e Won's Mk Civic G s tvo gt sectins f
Estem Greamay paks. Ths PDF s mieed fo i  portcn f e publc pk s o s collbaraveFrojct i mipe govemment 2 pote
fr———

This PDF i S by e M-NCPC, e Tovn o Chesy Chuse a e Sae o Maryimd.The M-NCPRC vl sin PDF fins e

it 1 exhge fr e conurent esgn, pemfing consiucion, axl dlery o tnovative, igh ity b ks i a il complement o pak
‘amenties oo  prkn o Lot 24 au all @ Lot 10, consikent wih e pproved ket Plan #320190050 by e ekt ppfcant. Sane PDF fnck vl be:
allccad fr a porin o e coss o tdegrund ulites,  vell. byt e axd aprosal by e MNCPPC Miorgomery Pk, oo paks vl

‘Monigomery Paks s  vriety oftooks o nform pak design, nchingpubic meeins, it collecio, market eserch a ot foxms of - peron and vl
engpgenent e il engage resdnts, fan suruning conmaities in 2 dsign proces £ e ks it il mchce 2 haete and o s of catreoch.

‘Whie e Paks Departmet caeilly weghs nsghborhood irput, i mist be consided i context wih e pricises d nees o ll vty residents. Foal
desin f e o ek vill b pproved rough e MNCPPC Pak Corstnucion Pemit. Once corsinced.the MoNCPRC will ste i o e Lot 24 pk
‘hrough a condommi it st deed ran e devlopment ety o o e Lot 10 pak by e comeyane S fe County. The timing e condifirs £
et developmment milesone payonens tothe developrent appicant ] s of e ek propertes vl b cofied 1 2 et f kgl agroments o bepegotited
‘Siseqpent to proval f this public comriasion ® e project
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‘Depeivg o e development proval procss, e et proposed b prliiny desin conption i FY2 i a cansimcion completion in FY28
PPROJECT JUSTIFICATION

The 2017 Betess Dovrko i (D) rcmments b ot o e e ks n e e f 6 Do cilled e Ese Gy The EDP.
peccaly reccumueh st PLD eIt i b comveted o b s nnch - et e e s ey while preang b
‘i i g panes This PDF vl ek 2 coordin e e County s Woapas's st Pl Gange GS0316) e e g

0. collsborave development projet o mestbey poicy sl o e BDP, nching tyirgrovesl pblic pakang e e ublic paks o v e gronirg
‘Befiescs commamty ad e Cousy.

FISCAL NOTE

‘The followng fnving planis confingent upon exsced agreements with he developerand the Townof Chey Clae s el s Counel pproval of elted
‘roperty dsposition ctors.

VENCPRC i proviin §2.5 Milionin Bethesa Pk Impoct Payments (PIPs) and $2.5 Milo i St grants. The Towmof vy Clseis poviding
ntergovemmuental finding of $432 Villin consisting o $3432 Million n Town finds a $1.0 Villion in Sttegrants. 600,000 of Befbesda PP s il
‘e wed o covera porton of MNCPPC's plaming. e, and supervision costs $3 117 Villionis the fnimg leve defermane by the developroentapplicant a5
suficient toflly plement both ks 2 utined nthe Skeich Plan Resoution and hisPDF. The projct ks nchces 715,000 n FY24 fora paréenof the
coss elated o erground el T shecklefor disAwsements o thedevelpment pplicant vill b stabished via developtoent a frcing ageements.
Cost st for the Lot 10& 24 ks ae based o e approved Skeich Pl will e updated s esins fralized.

T project s inked o the Deprtnent of Transporatin's$10.293 000 Fam Women's ke Pking Garage (PS02316)proect which vl fe e costs o
‘uaciase an derground e toreplace Lot 10 24 when ey are receveloped for housing and wtan ks, el 2 o cost el o eckrgromd.
utlites Fing partnesfor that rojctinchde the Couty, e evelope, e Townof Chevy Clse

‘FY23 splmental in Contrtions: Bethesda Pk npac Payments fothe amountof $2.000.000 ergovermeta or theamoumt of $4432.000, S Aid for
the amoumt of $2 00,000

MENCPRC asertsha s project conforms o e ruennent of elevant ocal plans, s reqred by he Maryland Economic Grovih,Resoxree Potecion
Plaming Act

‘Befiescs Pk npect Payment 872002, Famm Wornen's Mot Paking Gazge SO2316

EET]
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&, Enterprise Facilities’ Improvements
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'PROJECT DESCRIPTION

s prjct s renovations cr e consicion t MENCPPC-ovned Fnepie st cperae i 2 e Sl rivee usoes enerises.
otes mche: Blck Hill boat, Lake Nexod bosts. itle Bennet canpground. St Gk Mgl Spkch Playgrue Catin
Jon e Risk, Wherton ke Are, Wheston Sports Psilion, Paie Betz Ade Tems ey, Wieaton eor Tennss, Cab Jot Tran, Wheston Trin
Caroel Ovid Fazen Wels e, Biookside Gardes, St Genmenton evig Range: Rk apor and Sepeca Lodge vent Ceers The projct
sppots plaming,desin. e constchion el actits, it anpass o renovation d exstng Eneie e, Wotk mchdes, bt s not e o,
‘e vt squpment s e gy sy intalabions, o replcements ghing Eprovements, e ok DfEREe MpLOvER,
‘manced apport ol o
COST CHANGE

Change i cos e toicresse ofsope of work Inchdes various inprovements o Litfe Benme Carmperoun andice ik refigeraton systens atCabin otm el
‘Wheston ce Arercs.

PPROJECT JUSTIFICATION
Ifisnrize Evetory @ Assesavent o Pak Companents, 008,
FISCAL NOTE

‘Fidee Rowd T Rik projct s ey b FY6 i afflty.Prior v prtal capilizaion o expnies o FY16 ol 2907000
‘VENCPPCs Enteyeie Faclitesprovade eesicna o culral acvties s pere i e sl o e usiess e, Use s replenih e
ataese S it st ol e g i g o ystem.

DISCLOSURES

Expencires will ontme indefiniely.
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@‘, Minor New Construction - Local Parks
X (P998799)
Category wncrPC Date Last Modified o
Subcategery ‘Administering Ageney NceRe
Planning Area Staws
Estrvae
EXPENDITURE SCHEDULE (so0s)
"Plarning.Desgn and Supenizon T ) I R T R =
‘SiteImprovemerts and Ut 7410 s ame 2 wm @ o o @5 4 g
TOTAL EXPENDITURES 8542 227 3ms 3150 e sw S0 5w w0 s g
FUNDING SCHEDULE ($000s)

(R ) ) ~
ek s E W oW W - - - . g
TOTAL FUNDING SOURCES 8542 2277 ams 3% 0 w0 S0 S0 S0 50 g
APPROPRIATION AND EXPENDITURE DATA (so00s)

e = Yew P Approaten Gl
Agproprston Y 20 Request ™ Last s CostEstmate T

Cumutatve Agproprzion s
Expensae /Encumbrances 250
Unencumbers Bdarce 282

PPROJECT DESCRIPTION

“This projct s designand consnucion ofnew erk fclfies and ameniis mprovennents may inchce, butare o e, picni shelfers,seting. courts,
‘axdcape, acvation support feahrs, prking landicaping. walkways, exerciseeqipmmen, recreaboral and i mmenites, eaing vl dog exerise res, prk
‘management spport elements, usltes, e work, bldings nd ofer park i, signage, e ad are ofen combied it o projec.

COST CHANGE

“The icrease s dhe o the adifon of cressed S Aid fsvlin for Centerway Local Pak 2 Y2, along with e chsion of expenditges or FY29 and FY30

2022 Paks, Receaton el Open Space (PROS) Plan The 2005 Land Preservation, Parks nd Recreation Pl Icividal Area Master Plans. Commmiy
ot
FISCAL NOTE

Prioryear partial capilization of epenctrestrough FY16 e 345,000, The fiscalnoe s ben peted fo eflectthe adkiion of 150,000 St Ad
fmiing bt 2 $1,150000 merese in State Bond Bils tirough e legislatve Bond Iniaies program.

Expenditres vill cofime indefntely. M-NCPPC ascers hat i poject conforms f e reirement ofrelevant ocal plavs,a eied by the Maryland.
Econcmic Growh, Rescuce Potecion and Parming Act.





image134.png
Page 18 Attachment to Resolution No.- 20-520

@ Minor New Construction - Non-Local Parks
- (P998763)
o e =
= = ==
— = .
[ra L ra L
EXPENDITURE SCHEDULE (so00s)
e . —
o m—— i —
T
FUNDING SCHEDULE ($000s)
= e
B e o o e e e e
APPROPRIATION AND EXPENDITURE DATA (so0os)
—— 2o xoenorTune o -
e = e =
—_— =
= =
—
'PROJECT DESCRIPTION
O ok e i i e e e
Dot et i i ey,
momagement support lements e, site work, buldings and ofher park structres, sigmage.etc. and are often combined with oder poject
COST CHANGE

2022 Paks, Receaton, and Open Space (PROS) Pl 2005 Land Preservation, Pak and Recreaton Plan. Idividbal park master plans.

FISCAL NOTE
'FY20 Supplemental Appropriation of $250k in St Aid for Black il Regioral Pk SEED Clasoomn July 2020, recuced GO Bends $90k for affecatlt,
'FY21 Savings Pl FY 19 Specil Appropiaion f $180k in GO, Bonds or Maydale Natwe Center: Adeiion ofa Bore il §75000) inFY 18 fo Meycle
‘Natwe Center Added $250k mFY 17 for Mycle Nature Ceter. InFY 13, supplemetel appeoprstion aded $200.000 i St Aid fncing Prioryear prtal
capialization of expeifures rrough FY 16 ol $2.103 000 In FY2), e $250k S Aid o the Black il Regiral Pak SEED Clastoom
(@872101). Added $500.000 n St Aid i for Failnd Recreatinal Pak. atrutd t: 1,150 000 mcrease in Stte Bnd Bills trrougte egiative
‘Bond Infitives progrm.

Expenres vill contme inefintely, MNCPRC ascers s project conforms o e requrement of v local plars, s e by e Merylod.
Eccoonsc o Resoute Proecion o Plaming Act
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Ovid Hazen Wells Recreational Park
\ (P871745)
Category MACPRC Date Last Modified oz
SubCatesory Develpmert ‘Adrministering Ageney WNCPRC
Planning Area Cartabury ana ity Status
o
EXPENDITURE SCHEDULE (so00s)
Plaming Desi and Spenison o T R — E
Er———— 704 w s m e e - - . g
TOTAL EXPENDITURES 3,500 s tam 14t e e0 - - - - ]
FUNDING SCHEDULE ($000s)

T ——
Program Open e Ee S I I I R R R g
s S E £ P I I I R R R ;]

TOTAL FUNDING SOURCES 3500 s 7am e ms e0 - - - - g

APPROPRIATION AND EXPENDITURE DATA (so00s)

ooV 3 Ve Frs Rprprton R
pprpraon 7Y 25 et 5 Last Y ot Estmate- oz
‘Cumisive Agproprston oz
Expensae Encumbranes ey
UnenaumberesSsace prg
PROJECT DESCRIPTION

‘This projectexpnds the acive receation area i O Hazen Wels Receatonal Prk anrlocatesth Orid Hiazen Wells Carusel fom Wheston Regionsl Pk
“The expansion o e acive recreaion area g recommmeded s e 014 Ovid Fazen WelsRecresionl Pk Mt Pan Upee il occr o pases, Thi:

‘The Pak Faclty Plan for the activerecrestion a1 was approved by he Montgommery County Plarming Bosrd an Septesber 24, 015, The progam of

‘FY21 Savings Pl lpped $100k from FY21 to Y4 doeto affrdablty. FY20 Supplemental Appropriationof 200k n Stte Aid. Y21 reductionof $100k in
GO, Bonds and swiched $2.9 malicn in G.O.Bands ith Poggam Open Space FY.1 Reduced Spening Plansifed $100k GO Bends from FY21 o FY 24
Slippage inFY2? shifed 1 malion from FY22fo FY23-25. MNCPPC was avarded a FY 4 Stae B Bill o $300k nd FY 24 Program Open Space fnding
of Sl milien.

DISCLOSURES
A pedestian impact analysis vill b performed diring design o i roggess. MNCPC asers i his projectconforms o the reqiremnent of elevant local
‘plans a5 reure by e Marylan Economnic Growt, Resource Proecton and Plaming Act

COORDINATION

‘Meryland S Fighvway Admiistraion, Monégomery County Reverne Avthrity, Mort gomery Coursty Deparien of Enrormmental Protecion, Mondgommery
‘Couaty Department of Pemiting Servies.
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Park Refreshers

(P871902)
wncrPC Date Last Modified o
Administering Ageney NceRe
Staws

Beyond

=
L=

Th Esrras | Toll
EXPENDITURE SCHEDULE (soo0s)

Fomng Do supeen ST BB 6@ Es  1sm 15 e &0 a0 1m0 g
‘SiteImprovemerts and Ut o s mEs 2w 4@ s 3w w0 W g
TOTAL EXPENDITURES 60,309 4073 2443 31740 6700 5205 4300 4935 5000 5000 g

FUNDING SCHEDULE ($000s)

== £ T e ——— .

MNCPRC Bores 10283 s e s 1m0 142 A s 1 1m0 g

Program Open Space EZS 207 e mm 20 am 0 3 W0 3 B

Sote 370 S w wm ow - - - - g
TOTALFUNDING SOURCES 60,309 4073 2443 31780 G700 5205 4300 4335 5000 5000 ;

APPROPRIATION AND EXPENDITURE DATA (so00s)

Tpprpron Y 25 Feauest. 50 YearFrs Apprten G

Agproprston Y 20 Request 52 Last s CostEstmate a2

Cumutatve Agproprsion e

Expensae /Encumbrances ses

Unencumbers Bdarce roges

PPROJECT DESCRIPTION

T project s dsign and cnstruction of renovations, mocfcations, and moermiztionsof ocl ks, with projects gnerlly betveen $1 fo $4M These
renovatonprjectsare typically complex o xtesive,ad may requie plrmingprlc cuteach o P Bowrd approval where POS s rewed
Ecprovements mayiciuce bt e no e o renovating and o comvering exising ameniies ading new ek elments an fstres,modermizing Bl
‘ngroving mfasitctee, ek axd e ofen cumbined with ofer projct.

COST CHANGE

“The icresse fnving represens llocationof Pak Bons, rogsam Open Space frxing. v Feceral Aid o allov project mplementation fr two new Land and.
‘Water Conservation Fure gran awards to inplement rojectsa Long Branch Wayne Pak a Long Branch Local Pak. a0d e ddiion of FY 20 and FY30

his cngoing pojec S Aid fmving was added n FY 25 for Stonebedge Local Pak.parally ofet by a edhcion i POS finding.
PPROJECT JUSTIFICATION
“This prject mspons o e dhullnge o maaining  aging ek sysem while meeting xcessing demends fon @ growing popultion, exaling coss, @

“The gl of i projects o fnd 23 enoxation rojectseachyear.
FISCAL NOTE

Atoal of 650k of FY St Aic wasprovided fothe felloving: Dalewood Plygrouee ($250K), Stnehecee Local Pk (5150K); and Long Branch Prks
it (§2506). A toal f 2,000 of Federal A wasproided o implemetation ofprojectsin Long Branch Wayoe Pk and Long Branch Local Pk The
Gcal ote s beenpdate el the aiion of $350.000 m State Aid fnding n FY25 for Stoneidge Locl Pk, a2 51,150,000 ncrsse i S
‘Bond Bills trough fe legislatve Bond Iniavesprogram POS fsvin reduced by $170.000 due fo e recuction o inal POS Allocaton reccived fom e
Sate
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DISCLOSURES

Expenres vill contme inefintely, MNCPRC ascers s project conforms o e requrement of v local plars, s e by e Merylod.
Eccoonsc o Resoute Proecion o Plaming Act

'COORDINATION
MNCRC P D Mgy Gy D of Tt Pt S, el o g Srcs O

17
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. Planned Lifecycle Asset Replacement (PLAR): Local Parks

- (P872503)
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TOTAL EXPENDITURES 23,860

260 4085 4108 4001 402 3306 3734

FUNDING SCHEDULE ($000s)

(R B . P T T I e

ek w g e w o . g
TOTAL FUNDING SOURCES 23,860 - - mae sces 4tos 4001 402 3306 274 g

APPROPRIATION AND EXPENDITURE DATA (so00s)

Tpprpron Y 25 Reauest. o Ve st Agpropration

Agproprston Y 20 Request 418 Last s CostEstmate 3

Cumusve Agproprsion F

Expensae /Encumbrances E

Unencumpers Bsance E

PPROJECT DESCRIPTION

“This project schechlsrenovaion. ‘moemization, conversion, restoation andlc replacement of aging st o bsoltelocal pars fclfies and

COST CHANGE
‘Level ofeffixt ieresse reflec consimctioncost f el aing infiasimchre Als cot ncrease i e o difion of o fiscalyears o s engong poject ad
he combinaton of all PLAR local subprojcts o e main PLAR Local Pk PDF (PO6T754). Added icresse in Y2 due o adiion of Stae A imding.
PPROJECT JUSTIFICATION

‘Renovatons schedledin this prjec 2 esed an ongeing EnfasTuchre asesamens, a5 well o egpess o ek opertions. Fahre fo proscively rmoncle
‘e agie pak fclites and e befve e @ o e el 1 reuls i deesed vl o ervic o ek e, potential sty ks, ndan overll
‘pcrece m capis costs 2 epUE become emergacies.

FISCAL NOTE

VENCPRC was avariad $1,195,000 f FY24 Stae Bond Bils i e fellovwing: Minor Renovatns - il Al Vita Pk ($300K), Whestn Frest
‘Loca Pak (S19%); Pay Edpipment - Gremvood Loca Pk (82506, MeKoew Lecal Padk ($250k). The sl note s ben e oreflect e aditon o
$150.000 m Stre i fncing for Merrmac Playground.atttnted o $1.150.000 merease i S Bord Bills.

DISCLOSURES
A pedestian impact analysis il be performed ding dsign i inprogress Espenitreswll confie indefinely. M-NCPPC asserts hat s projec confoms.
‘o thereirementofrefevant ol s, a egared by the Maryland Ecenomic Growh, Resoure Proection ad Paming Act

COORDINATION

‘Trai: Fod Stefoe Renovation, PDF 888754, Trals: Netral Sexfce Trails, PDF 856710
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'PROJECT DESCRIPTION

“This projct scheles renovation, proection, modemizaion,conversion, restoratio, ncio eplcenent of ging s, o obsolete onocalpk fcles and
Setres. The pak system confns nmededs o pon el paks e oy et types of Sclfies, sy of which a over 40 yers old. Inprovemenss may.
inchade, bt are ot it o, renovating ancor comvertng existing ameniie, restoration, modemizng eilites, nproving mfasnctre e

Any resligmment of the remaining two lanesbefeen Dorset and Arington o il Fals Paway muist e reviewed by Councl befor fins may be ulized
his puapoce. No vk may be unized f e implementation f a e pk n s section f Lie Fals Py,

COST CHANGE
‘Level ofeffxt ieresse reflec consimctioncost f el aing inffasimchre Als ncreace cost i e o adifion of o fiscalyears o s engong poject d
e conbination o all PLAR local sbprojects o he i PLAR Local Paks PDF (BO67754).Reduces et revene fr ficalcapciy.

PPROJECT JUSTIFICATION

‘Renovatons schedledin this prjec 2 esed an ongeing EnfasTuchre asesamens, a5 well o egpess o ek opertions. Fahre fo proscively rmoncle
‘e agie pak fclites and e befve e @ o e el 1 reuls i deesed vl o ervic o ek e, potential sty ks, ndan overll
‘pcrece m capis costs 2 epUE become emergacies.

FISCAL NOTE

'MNCPPC v avardd $450 f n FY24 St Bon Bills £ e llowing prject: Cnrt Renovations - Faand Lo Pk (S250), My Brach St
‘Valley Pak (S2008) e $50k o FY24 Fderal Aid f Mier Renovatons - Upgrde Lo Brch Pt e  Prospet g e Long Beach Steam
Vadey.

DISCLOSURES
A pedestian impact analysis vill b prformed ding design o s progress. Expenditres il contmeindeinely.
COORDINATION

‘Mentgomery Couy Department of Recrestion, Resrfacing Prking Lots a P, PDF 998740, Raof Replacement Non-Local, PDF $38882. Trals: Hard
‘Suefe Renovation, PDF 888754, Trals Netul Suefce Trads, PDE 856710
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'PROJECT DESCRIPTION

“This projectpovidesdesinand consuction ofwate iy provemenss, best managemment practice and envirormental enfancements rongho e park
system This work may nchde stomavaterrefofi, ol estoratios, arian exbancemens,Sea restoration,naive anings, non v Evasive plant
‘removals, impervious removals, e, Inprovements may inchide,but ae ot it o, drainage mprovemments, grading.sie work, plntings, Sgmage, il
‘minfenance, dombreach remoal, SSTCTe ETproveets, k. and e ot combined with ofer projecs, MENCPRC owas 12 manfenance yards adover
60 fam s, lakes,consrucied welands, imgaton ponds, eceasioral ponds,nature or, nd dams it do ot qualiy for g irough e Couay's Water
Qulity Proecion Charze.

COST CHANGE

Incresse due o the ko oftwofsalyers o this cngoing project Inaceiion. Current WP e WOQP Bonds repace e e of Long Term Firancing
'FY24-26, excss Long - Term Finmncing was removec, and the expendire schecile wasrevised o closely e acual expencitars.

PROJECT JUSTIFICATION

‘The NPDES General Discharge P for Stommater Associated it ndustial Faclfies, Prit No 02 SW isued by the Meryland Deparentof e
Evicoment (VD). reqies mplementaon of Stommvater Poluion Prevention Plans (SWPPP)at ach mnenance yard. The MDE Dam Safty Program.
et regar s etic minfnance, -l spection, and perodic refsbiliatonofal pond fcites fo it e o and st nfety.
'NPDES Mascipl Seerate Storm Sever System (MS4) Pemit.

FISCAL NOTE

Prioryear partial capilization of expenitres tirongh FY 16 ftaled $6.029.000 InFY 16 received anaeifnal $600k from SHA for ICC Miigation. St B
‘Bl of $50k eceived in 015 for West Faland Local Pk FY14 ransired i FY 14, $40k GO bons fromm Bl Improvements, #008720 InFY13,
‘st i $200k GO Bonds fom Lake Newhvood Modificaios 2098708 InFY 18, Cotnty Covail pproved. FY18 Specil Approprinion toling
$100000 in Curest Revenme Water Qalty Crrent Revene replaces G, Bons n Y19, Merylan Departoent o the Exronmment (MDE) Water Qualty
‘Revelving Loan Fns (Long Tem Financing) bocked by WQPC rplace G0, Bonds in FY 20 and beyord. FY 18 reducion of$55.000 m Carent e
relctng e FY 18 Savings Plan Redoction $50k in FY22 and FY1] Curent Revene: Generalfr fcal cpacty. In FY24 26, Crrent R WQP
'WQP Bons epaced Long-Tem Firevcing and Long:Temm Fiencing was removed.

DISCLOSURES
Espendiores vill cofime indefntely. M-NCPPC ascers rat fis poject conforms f e reirement ofrelevant ol plavs,as eied by the Maryland.
120
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FY 23 FY 24 FY 25 FY 23 FY 24 FY 25 FY 23 FY 24 FY 25 %

Total Sources:

 (excluding use of fund balance)

Governmental Funds:

General Funds:

Administration Fund $ 69,524,179      $ 70,685,966      $ 75,464,166      $ 37,206,518     $ 40,632,389     $ 41,959,358     $ 106,730,697      $ 111,318,355    $ 117,423,524      5.5%

Park Fund  194,964,445    193,220,394     206,698,959    124,810,173   133,871,608   133,577,448   319,774,618      327,092,002    340,276,407      4.0%

Recreation Fund 108,014,642    110,719,320     119,479,243    -                -                -                108,014,642      110,719,320    119,479,243      7.9%

General Funds Total  372,503,266    374,625,680     401,642,368    162,016,691   174,503,997   175,536,806   534,519,957      549,129,677    577,179,174      5.1%

ALA Debt Service Fund 172                 -                  -                 2,194,795       2,233,122       2,398,786       2,194,967         2,233,122       2,398,786          7.4%

Tax Supported Funds Total  372,503,438    374,625,680     401,642,368    164,211,486   176,737,119   177,935,592   536,714,924      551,362,799    579,577,960      5.1%

Park Debt Service Fund 12,571,715      14,668,753      17,384,703      6,166,380       7,455,062       8,151,690       18,738,095       22,123,815      25,536,393        15.4%

Property Management Fund -                 -                  -                 1,567,671       1,557,600       1,488,700       1,567,671         1,557,600       1,488,700          -4.4%

Capital Projects Fund 78,439,217      135,894,000     142,555,000    31,064,461     52,225,000     63,649,000     109,503,678      188,119,000    206,204,000      9.6%

Special Revenue Funds 7,874,850        6,705,338        8,119,454        6,556,423       6,811,263       7,539,313       14,431,273       13,516,601      15,658,767        15.8%

Governmental Funds Total  471,389,220    531,893,771     569,701,525    209,566,421   244,786,044   258,764,295   680,955,641      776,679,815    828,465,820     

6.7%

Proprietary Funds:

Enterprise Fund 16,957,587      14,721,843      16,292,671      13,057,721     12,559,152     12,918,910     30,015,308       27,280,995      29,211,581        7.1%

Internal Service Funds:

Risk Management Fund 6,152,379        3,347,200        3,716,300        4,808,275       2,962,600       3,591,000       10,960,654       6,309,800       7,307,300         

15.8%

Capital Equipment Fund 251,900           95,000             128,250           2,163,434       1,394,380       1,250,550       2,415,334         1,489,380       1,378,800         

-7.4%

Wheaton Headquarters Bldg Fund -                 -                  -                 2,416,057       2,937,103       2,937,103       2,416,057         2,937,103       2,937,103         

0.0%

CIO Fund 3,549,449        3,747,101        4,118,123        2,566,371       2,746,207       3,093,820       6,115,820         6,493,308       7,211,943         

11.1%

Comm-wide IT Initiatives Fund 1,933,430        918,138           455,789           1,587,546       535,666         287,198         3,520,976         1,453,804       742,987           

-48.9%

Largo Headquarters Bldg Fund 55,889,143      4,000,000        36,818,178      -                -                -                55,889,143       4,000,000       36,818,178       

820.5%

Executive Office Building Fund* -                 -                  -                 -                -                -                1,639,074         1,524,816       1,555,233          2.0%

Group Insurance Fund* -                 -                  -                 -                -                -                62,772,496       79,010,000      85,038,559       

7.6%

Internal Service Funds Total  67,776,301      12,107,439      45,236,640      13,541,683     10,575,956     11,159,671     145,729,554      103,218,211    142,990,103     

38.5%

Proprietary Funds Total  84,733,888      26,829,282      61,529,311      26,599,404     23,135,108     24,078,581     175,744,862      130,499,206    172,201,684     

32.0%

Private Purpose Trust Funds:

ALA Revolving Fund 9,571              -                  -                 2,281,909       2,110,522       2,278,586       2,291,480         2,110,522       2,278,586         

8.0%

GRAND TOTAL $ 556,132,679    $ 558,723,053     $ 631,230,836    $ 238,447,734   $ 270,031,674   $ 285,121,462   $ 858,991,983      $ 909,289,543    $ 1,002,946,090    10.3%

Total Uses and Funds Required: 

(includes reserve in budget amounts but not in actual)

Governmental Funds:

General Funds:

Administration Fund 53,078,008      70,749,403      107,134,295    37,555,836     41,878,636     45,705,150     90,633,844       112,628,039    152,839,445      35.7%

Park Fund  243,180,006    202,346,904     232,516,189    126,040,641   135,094,368   144,899,609  

369,220,647      337,441,272    377,415,798      11.8%

Recreation Fund 121,837,463    121,515,873     147,866,303    -                -                -               

121,837,463      121,515,873    147,866,303      21.7%

General Funds Total  418,095,477    394,612,180     487,516,787    163,596,477   176,973,004   190,604,759   581,691,954      571,585,184    678,121,546     

18.6%

ALA Debt Service Fund 127                 -                  -                 2,200,040       2,233,122       2,398,786      

2,200,167         2,233,122       2,398,786          7.4%

Tax Supported Funds Total  418,095,604    394,612,180     487,516,787    165,796,517   179,206,126   193,003,545   583,892,121      573,818,306    680,520,332     

18.6%

Park Debt Service Fund 12,571,715      14,668,753      17,384,703      6,166,380       7,455,062       8,151,690      

18,738,095       22,123,815      25,536,393        15.4%

Property Management Fund -                 -                  -                 1,722,166       1,757,600       1,688,700      

1,722,166         1,757,600       1,688,700          -3.9%

Capital Projects Fund 42,106,780      135,894,000     142,555,000    26,711,111     52,225,000     63,649,000    

68,817,891       188,119,000    206,204,000      9.6%

Special Revenue Funds 6,068,944        6,832,133        8,195,459        6,867,364       7,940,988       9,024,081       12,936,308       14,773,121      17,219,540        16.6%

Governmental Funds Total  478,843,043    552,007,066     655,651,949    207,263,538   248,584,776   275,517,016   686,106,581      800,591,842    931,168,965     

16.3%

Proprietary Funds:

Enterprise Fund 31,475,982      15,067,047      17,012,675      10,268,038     10,833,205     11,283,610     41,744,020       25,900,252      28,296,285        9.3%

Internal Service Funds:

Risk Management Fund 7,590,782        4,767,320        5,469,216        6,303,961       3,568,420       3,997,628      

13,894,743       8,335,740       9,466,844          13.6%

Capital Equipment Fund 464,228           15,665             1,116,751        2,814,747       4,074,085       2,744,864      

3,278,975         4,089,750       3,861,615          -5.6%

Wheaton Headquarters Bldg Fund -                 -                  -                 6,794,025       2,937,103       2,937,103      

6,794,025         2,937,103       2,937,103          0.0%

CIO Fund 2,944,786        3,771,220        4,136,313        2,136,504       2,765,306       3,108,225      

5,081,290         6,536,526       7,244,538          10.8%

Comm-wide IT Initiatives Fund 758,877           918,138           455,789           623,117         535,666         287,198        

1,381,994         1,453,804       742,987            -48.9%

Largo Headquarters Bldg Fund 5,123,169        4,000,000        36,818,178      -                -                -               

5,123,169         4,000,000       36,818,178        820.5%

Executive Office Building Fund* -                 -                  -                 -                -                -                1,211,521         1,614,123       1,685,496          4.4%

Group Insurance Fund * -                 -                  -                 -                -                -                62,330,327       79,026,000      85,054,620       

7.6%

Internal Service Funds Total  16,881,842      13,472,343      47,996,247      18,672,353     13,880,580     13,075,018     99,096,044       107,993,046    147,811,381     

36.9%

Proprietary Funds Total  48,357,824      28,539,390      65,008,922      28,940,391     24,713,785     24,358,628     140,840,064      133,893,298    176,107,666      31.5%

Private Purpose Trust Funds:

ALA Revolving Fund 38                   302,637           312,177           176                5,840,404       8,323,884       214                  6,143,041       8,636,061          40.6%

GRAND TOTAL $ 527,200,905    $ 580,849,093     $ 720,973,048    $ 236,204,105   $ 279,138,965   $ 308,199,528   $ 826,946,859      $ 940,628,181    $ 1,115,912,692    18.6%

* The Executive Office Building Fund and the Group Insurance Fund are Commission-wide Internal Service Funds.

Explanatory Note: This schedule summarizes the total revenues and total funds required for FY25.  The revenues do not include the use or gain 

in fund balance.  Therefore, the schedule intentionally does not balance.  The amount of fund balance used or gained is summarized in the 

schedule on the following page.  The two schedules are intended to be read together to provide a fuller picture of the financial condition of each 

fund.

COMMISSION SUMMARY of FY25 ADOPTED BUDGET BY COUNTY AND FUND TYPE



Adjusted 

Budget

Prince George's County

Actual Actual Adopted

Adjusted 

Budget

Adjusted 

Budget

Adopted Adopted

Total Commission

Actual Change

Montgomery County
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(P871746)

S. Germantown Recreational Park: Cricket Field

MNCPRC

Date Last Modified
Administering Ageney
Status

o5z
=23
Une Consinction

[o= e maleos [ oa ] S

EXPENDITURE SCHEDULE (so0s)

"Plarning.Desgn and Supenizon &=
‘SiteImprovemerts and Ut e
TOTAL EXPENDITURES 5418

= "= &
192 ™ s m
210 w7 22w s 1,

FUNDING SCHEDULE ($000s)

g
1258
530

= EE)
Paco 115
Program Open Space 213
TOTAL FUNDING SOURCES 5418
APPROPI
Toprpron Y 5 Feen
Agoroprston Y 20 Request

Cumutatve Agproprsion
Expensae /Encumbrances
Unencumpers Bsance

PPROJECT DESCRIPTION

=3
145 E E -

Phase s ongoingin FY24 FY26 and il inchudefll iigation addiona perking adifonalladscaping loop rail s ameniies, ndlasecond feld.

ESTIMATED SCHEDULE
Phase 2 design ongoing. Constnuction fobegin n FY24.
PPROJECT JUSTIFICATION

“Thesite selecion and conceptplan forhis project was approved b e

County Planning Board on uly 30, 2015, The 2012 Pask Recreaion ad

Mongonery
Open Space (PROS) plan st 3 ned o ddicaed ikt ks ey Conrsy by eyear 222

FISCAL NOTE

InFY2), 5250 lpped fom FY 2410 FY25fofvalcapocy The fscal e oen gt o efct a (51550 000) recion i Y25 Program Open Spce
ncing o sccount fr e lwer POS Allcaon receved from Stte. PO findseresifid coeyer o acconmmodae e redction mFY25.

A pedestian impactanlysis s ben conpleted for i roject MNCPRC asers that 5 proectconfoms o te reiemmen o relevant local plans, as rqired
oy the Maryland Economic Grovvh, Resource Protecion o Plarming Act

122
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‘Stream Protection: SVP
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'PROJECT DESCRIPTION

COST CHANGE

cease che o the adiion of o fiscal yers ot cngong poject and anicresse i overalproject scope.

PPROJECT JUSTIFICATION

“The project meets Montgomery County's water qualty gocs, Chaper 19, Arice IV of the Montgommery County Code: o protct maitain, ad estore high

OTHER
“The Montgomery ks Depertment of e Myl Natnal Capis) Pak and Phcning Comision (M-NCPPC) e Montgemery Costy Department of
Exommens Proecion (DEP) biveagee it MENCPPC will erveas e eadagacy o sream estoraton prjects ching g e
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contactor,  selected by the Couty'sconracor e approved by DEP wilh concumrencefom Paks, e oy’ conracior vl e o o a Pak Pemit and.
comply it ll MeNCPPC reqpiremens.

FISCAL NOTE

Prioryear partal capizatonof expenditres irough FY 16 totaled $12854 000 FY13 gansfrn of $129K GO Bons from Lake Newdvood Modificaions
‘#098708 Water Quity Caren Revenme replaces G O, Benws i FY19 Maryand Deprtment of e Envirrmuent (MDE) Water Quelity Revoving Lowm Fus
(Long Tem Finencing) replaces G O, Bds in Y20 e beyon. 1 FY 20, $800.000 i Cent everme: WaterQuality Protecton P replaces Long Term
‘Fiancing i FY31, $1,500.00 in Cuent everme: Water Qualty Potecion Fund replace Long Tem Fiapeing Inadditon. 3600000 in Lons Term
‘Finapcingissipped fom FY 20 to Y21 I FY 21, received S600k in Contibutons forthe Cebin o Waterbed. FY 22 appropriation requestis $600 000 ess
m FY2) expenciiares tocotect exces ppropiaion ecefved n FY 21 ($600.000 Long Tem Fiencing tat was sippefom Y20 to Y21 s aready
approprited mFY0) FY 23, replace 700k Long-Tem Fitancing with Crrent Revenne: Water Qualty Profecton o adess delayofoan pplicaion e he
‘Connty i MENCPPC werenegotiting a Miemoraian of Undersiain o et lom aplication and processing of VDE. Adeirally, for FY23-28 250k
Cuarent Reverne: Water Qulity Prtecion eplces Lang-Tem Fnancing I FY24-26, urent WOQP and WQP Bons eplaced the e of Lang-Term Firevcing.
a0 s Lo Term Fiomng s emoved.

DISCLOSURES
Expencitres will ontme inefiniely.
COORDINATION

‘Mentgomeny County Deparumentof Envizcnmmentl rotection, Naional Capital Planing Comissionfo Capper.Cranmton Fnxied Parks, State and County
‘Department of Transportaion. Stte Dept. of Natrl Resouroes, Montgommery County Deparzent of Exvirnmental Potecion, PDF 733759, Uity rights-
ofvay coordated with WSSC and ofher uility comparies where applcable, U, Amy Corps o Exginees, Metrpolian Washingion Counc of Govenmments

124
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Categery nncepe Date Last Modified o
Subcategory Developmert ‘Administering Ageney NceRe
Planning Area Countide Staws

=

EXPENDITURE SCHEDULE (soo0s)

Esthr

"Plarning.Desgn and Supenizon £ = =m0 e ® = @ @ =
‘SiteImprovemerts and Ut o5 205 1z em wm m m w w w g
TOTALEXPENDITURES 13058 374 1784 8000 430 7R TR TR T TR0 g

FUNDING SCHEDULE ($000s)

T 3 = e I T S T — ~

Federa At 3w E - aw ame - - . . - g

50 80 seme ws s em M M WM W ™ T -
TOTAL FUNDING SOURCES 13058 3273 174 800 a4 T TR T TR0 T g

APPROPRIATION AND EXPENDITURE DATA (so00s)

Tpprpron Y 25 Feauest. = Yew P Appropaten e

Agoroprston Y 20 Request ™ Last s CostEstmate 7o

Cumutatve Agproprsion so

Expensae /Encumbrances arm

Unencumbers Bdarce 131

PPROJECT DESCRIPTION

COST CHANGE

“The fiscal e s bveen et relct he akiionof §3 SMin Federal fs atstedfo the Steets fr Al (SSA44) grat 2 well 5 750K i GO B

mFY2S.
DISCLOSURES
Expencitres will ontme inefiniely.
COORDINATION

‘Stte of Marykod, Mordgomery County Depariment o Transportation, Washington Subtsban Saiary Commmission and ofher s, Monfgomery Coursy
‘Department of Enironmental Prsection, Maryiand Department o Natral Resougoe, Trals: Hard Sfce Renovation PDF 888754, Mimiciel Govemmmers,
‘Manigomery County Departmen of emifing Services.
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Hard Surface Renovation

Date Last Modified o
‘Administering Ageney vy
Staws

Esthr Beyond

=
L=

EXPENDITURE SCHEDULE (soo0s)

Tong DS S @ % 2 @ % % s W W
‘SiteImprovemerts and Ut 10873 A s ems 1w 1m0 1m0 1em im0 a0 g
TOTAL EXPENDITURES 20,136 3797 4339 12000 2000 2000 2000 2000 2000 2000 g

FUNDING SCHEDULE ($000s)

e

50 8 e A ame umv 10 2w 200 200 20 200 g

Program Open Space £ - El F I I N R R N g

ek = ] - 4 g
TOTALFUNDING SOURCES 20,136 3737 4339 12000 2000 2000 2000 2000 2000 2000 ;

APPROPRIATION AND EXPENDITURE DATA (so00s)

Tpprpron Y 25 Feauest. ) Ve FrtApproprion .

Agproprston Y 20 Request 20 LastYs Cost Estmate s

Cumutae Approprzion are

Expensae /Encumbrances sz

Unencumbers Bdarce 278

PPROJECT DESCRIPTION

This projct prvides eignad consction of e, econSigin, ] oo of e azfee vl e corpeceors cnpakind.
nprovenses may e, b 2 no e t,pements ridges andboarhvlls, st aenies i crnbing S, beneles bl ks bl
i, malhends ). ety e, omecios, eserons bamer. ccssbily ad dsboge v, g, stewodk signge . d e
clenconbied i o proece

‘COST CHANGE

st change dieto e adkiion of Y29 i FY30t s onging poject, e akiions mding esprd to match ) gt o et et s and
e cngoin work o vih el rogrm.

'PROJECT JUSTIFICATION

‘Scheduled mitenaocean renovation promoes sty 2 redces ong-em meenance costs, ek v ey kg nd bilking ot s e ot
equentrcreston actvityeported Biing o valing paths top respendens st of e fcltesc et Bty shoviages. 2016 Countyvice Pk Trals
Pl 2017 Pak. Recresion,axd Open Space Pla

FISCAL NOTE

Prioryear partial capialization of expenitres trough FY 16 toaled $5.284000. FY2) added $35k State A for Whesion Regioral Pack Bood Bill (52008)
‘Randoiph Fills Local Pk (§150K) 3500k of Fderal Aidwas provided n FY 4 and vl be et elfte appreinaely tree e of s, seven s of
‘walking pats, ad fvo s of roday i the South Germaonn Recrestnal Pa: The fscal ot s b upated o reflect e adiion o $S00K i Federal
fmds st o the S Strets 4 ALl 5544) grat as well s $1 M i GO Bonds i FY25.

Expenres vill contme inefintely, MNCPRC ascers s project conforms o e requrement of v local plars, s e by e Merylod.
Eccoonsc o Resoute Proecion o Plaming Act

COORDINATION
“Trals: Hard Strface Design & Consimxction PDF 768673
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‘@&, Trails: Natural Surface & Resource-based Recreation

¥ pessrio)
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St
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APPROPRIATION AND EXPENDITURE DATA (so00s)

Toprpron Y 5 Feen ™ Yew P Appropaten T

Agproprston Y 20 Request ™ Last s CostEstmate sem

Cumutatve Agproprsion )

Expensae /Encumbrances a7

Unencumpers Bsance ™

PPROJECT DESCRIPTION

This rojecpovides design and consnction fox cation renovation, econfinmaion, ] modemizion o et anfce tal ystem
nprovetents may inchue, but e oot i o, e, rideesandboardwals, s et (1 drnking o, bereles, ik ks, bike e
stabons, ovedook,taleads, ), sty nprovemets,conpections,estraions, s cites,bamiers sgage, ADA s i dage Iovenent,
‘ing wood cips, sl mhres. gavelson. s work. snage, e e offncombed it oberpoecs. The procs will e andmprove el

COST CHANGE
Chamge die toicresed project scope e adifion of FY29 and FY30 ot ongoing poject.

PPROJECT JUSTIFICATION

Prioryear partal capielization of expnditres through FY16 tfaled $3.331, 000 MNCPEC s avarded  Sae Bond Bilof $10% in FY 18 for Westem
Fiecimont Tra Conpecor: FY14 st out of $45 000 GO Bons o Montose Trail 4038707 FY18 cuten revemerecuced $30k o rect e FY 18 Svings
Plan In Y21, akled Contrbuions fo tral improvements e e CabinJokm Wateshed GO bonds are nended fobe e fr bridee constructon. The fisal
‘e has been e o refecta 200K icrecse i Curent Revere:General s fom $300K o $SO0K for 5 cngoing program.|

Expenres vill contme inefintely, MNCPRC asers s project confoms o e requrement ofelevac local plars, s e by e Merylnd.
Eccoonsc o Resoute Proecion o Plaming Act

COORDINATION
Myl St ks Moryan Deertment of Naal Resoutes Montgomery Costy Department of Traspoation, Vol Grogs
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= e
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APPROPRIATION AND EXPENDITURE DATA (so0os)
s 0 ExeENDTUTE 021
s = e =
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— Z
'PROJECT DESCRIPTION

‘mprovements, gradin, it work,Szage, efc.and areofen combine it ofhe projects. Any reslignment of e remaining o anes befween Doret and.
Avlngton n Lirke Fal Pavay st be revive by Councl before s may beuslized for i puapose. No s may be uiized for e inplemenation ofa
e park inhis secion of Lt Falls Pakvay.

COST CHANGE

Change due o the adlifion of FY29 0 FY30 tothis cngoing projct, nd akifione] i reired t mtch fderal grant el ongoing work asocited i

Especited Bl 3-13, Effcie 12032014,
DISCLOSURES

A pedestian impactanlyss s been completed o i project, Epenines vl conie indefinely.
COORDINATION

“This projct will ecpire coondinaion it e Mearylnd State Highvway Admiisraion and the Morfgommery County Department of Transportaion. Trals Had
‘Swfce Renovation (88575
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Warner Circle Special Park

£ (pre703
category Date Last Modified 000
Subcategery Administering Ageney nxcerc
Planning Area Staws ongang
"Plarning.Desgn and Supenizon =
‘SiteImprovemerts and Ut a2
TOTAL EXPENDITURES 5177
FUNDING SCHEDULE ($000s)
= o o . E e e ——
PAYO. ™ ™ g P I R R R R R g
‘St Boncs (UNCPEC Only) = ™ = P I I N R R R -
TOTAL FUNDING SOURCES 6177 S ) Ce - e e e . aem
APPROPRIATION AND EXPENDITURE DATA (so00s)
Toprpron Y 5 Feen 3 Yew P Appropaten il
Agoroprston Y 20 Request 5 Last s CostEstmate e
Cumutatve Agproprsion 125
Expensae /Encumbrances 125
Unencumpers Bsance 3
PPROJECT DESCRIPTION

‘Wamner Crce Specil Pk (WCSP), located i the beart ofthe Kensingion Hiscric Distict. s the bome ofBraind Wamme, he foxner of e Towmof.
‘Kensingionaasignifcant figwe i the development of Montgomery County: This 4 5-cte prk was e, rough e Legacy Open Space program o
‘resrvehitorc stctwesand valablepublic apen pace i o countylocaton This PDF fin (1) eper ok osablize the manor bovee and cariage
‘house inpreperation o adptverese (2 improvements o e pakand uoin e it stvctres o st anatacive and foctoral pak. Pak
‘nprovemmeis fned by i rojec o dte inche: denoished g e wings e etored asocinted ki desed defered minteremce of sgrficat
rees and accaping: e e the histori oop e sz e hovse by reconstuctin hisoic esteior wall reperig dmaged prches and oot
s, meebuing e e stove fmace:

Phase | completedin FY 14, Snctral sabilizaion complee in 2017, Negofations ae cngoing with ptential wsolicied proer

PROJECT JUSTIFICATION
Vientgomery County Master Plan for Fistoric Preervation (1979); Kensingon Histoic istict s i 1986 From Artfac fo Atraction: A Sttegic Panfor
Clral Rescurees in Paks (0006) Nationl Regise of Fisorc Places: Keningon Fistoi Ditict 1980 Visin for Kensington: A Long Range Presevaton
Plan (1992); Legacy Open Space Fuctional Mastes Plan Q001);Faclity Pl pproved by Paing Bosrd Q011)

FISCAL NOTE

2004 2006, 010, 011 and 2015 ot of$725.000 i e b il wasavarcecto MENCPPC fotis rojct State B of Psic Warks s pproved
consent it Paks,via County approral. oy dispos ofwobuldings while refaing ownersap o all groue o s frgiven loan epayment afmng tatall
s wer sed o prmanen st preservation improvements o e property.

DISCLOSURES

A pedestian impoct anelysis b been conmpleted for 5 project MNCPPC assersfha is roject confons ot eqarementof elevant el plas,as equred
oy the Maryand EconcmicGrowth. Resuree Protection ad Plarming Act
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COORDINATION

‘Retration of Fisrc Stoces,PDF# 80849, Meryian Fisorical T, Townof Kensington, Monigomey Couty Eistorc rservation Commision Pasks
s conmtted o retdal o cormmamtycufteac o i et el reserch ot e it canbe accommodaied by e ulding code Ageingcna
appropestean recessary e for 8 bl i et t i o o Frevent e vl an e vomecesadly g eerioatin it accomparies vocat
sntres.
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&, Wheaton Regional Park Improvements
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'PROJECT DESCRIPTION

This projectprorides plnng, g mnd consmsion fr e rmorsn. converson, modenizion, o ephcement of g s, o cholete ik
‘et s e drovghott Wheston Regonsl Pk, inchding new e Pojcs el e AdventreSpers Pk, by i pdemms
provemen e almiers ey dng kg ot ot aion e, conmanty gndar, g puk babie cast rmoratns sl e,
o g improvemes, e el clines, e el e, e ecreaine] s, o o e Screil] B Henders,
Aveme e, el s, st Sl sl bepreion e o g, hadkeapes, Luvbespes vz Lging.
s brides, . nprovemats iy e, e 2 ot e b, et i cenveing exising amenises g ] o iz B,
inproving e, e,y b conined it e et Proecs il be i e e Wheston e Pl gt o o e
e

ESTIMATED SCHEDULE
‘Design FY23. Constrction o beginin FY24.

COST CHANGE

Costincrese i dethe addiion of FY29 nd FY30,as el s the esimate costs of e angoing work 0 rplemen e varins projectsascociaied with e
‘Wheston Regional Pak Maser Pl

PPROJECT JUSTIFICATION

This rojc i withinhereconmendations of e Wheston Regional Pk Misr i, VISION 2030:Segi Planfr Pk and Recreaion in Monfgomery
oty Myl 2017 P Receation a0 Open Spoce (PROS) Plan el ADA Trpstion Pl it v st 1 e Depamen e (000

FISCAL NOTE
$2.5 mallion of Program Open Space finding was rovided inFY24.$17 milicns of GO Bene was alsoprovided n FY25

A pedestian impact analysis vill b performed diring design o i roggess. MNCPC asers i his projectconforms o the reqiremnent of elevant local
‘plans a5 reureby e Marylan Economic Growt, Resource Proecton and Plaming Act
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COORDINATION
‘Montgomery Couney Depertments o Traspertaion, Peiting Servioes, Enirormental Prtectio:
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PART lIl: Ca)

I Improvements Projects To Be Closed Out

‘The following capital projects are closed out effective 30~Jun-2024, and the appropriation for each
project is decreased by the amount of the project's unencumbered balance.

Project Number Project Name
P09ST02 Evans Parkway Neighborhood Park
POTETOS Greenbriar Local Park

P138702 Kemp Mill Urban Park

P138703 Litte Bennett Regional Park Day Use Area

POTETOS North Four Comers Local Park
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PART IV: Ten Percent Transferability B

for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category
effective as of July 1st, 2024

Cumuaive cumusuve
ProfectName Project Number) Jomopnaion B e sty

Puposes
‘Acquisition: Local Parks (P767828) 9,369 7982 1,387
‘Acquisition: Non-Local Parks (P998798) 22,105 10,006 12,099
'ADA Compliance: Local Parks (P128701) 8,017 4,883 3134
'ADA Compliance: Non-Local Parks (P128702) 9,748 6,224 3,524
Ballfield Initiatives (P008720) 18,222 9,681 8,541
Bethesda Park Impact Payment (P872002) 19,500 9,731 9,769
Cost Sharing: Local Parks (P977748) 776 626 150
Cost Sharing: Non-Local Parks (P761682) 506 394 112
Energy Conservation - Local Parks (P998710) 972 401 571
o Consaration- o osa Ptk (95711 1120 w2 7
Enterprise Facilities’ Improvements (P998773) 17,762 8973 8,789
Facility Planning: Local Parks (P957775) 3,929 2517 1412
Facility Planning: Non-Local Parks (P958776) 3,408 1,578 1,830
Legacy Open Space (P018710) 84,422 78,666 5,756
Legacy Urban Space (P872104) 20,175 - 20,175
Mid-County Park Benefit Payments (P872201) 3,500 - 3,500
Minor New Construction - Local Parks (P998799) 6,042 2217 3,765
i N Cansucton Nor Lol Parks (PRE765) fyos s s107
Park Acquisitions (P872301) 7433 - 7,433
Park Refreshers (P871902) 35,269 4,073 31,196
afﬁ%bwmm (PLAR): Local 4088 R w088
E::?ga Imb Asset Replacement (PLAR): Non-Local 5930 R 030
::nl-lllg%'?:revenm ‘and Repairs to Ponds & Lakes 12,630 6,202 6,347
Restoration Of Historic Structures (P808494) 5121 2,893 2,228
7o S ot oners oo o .
‘Stream Protection: SVP (P818571) 18,599 5,459 13,140
Trails: Hard Surface Design & Construction (P768673) 9,308 3274 6,034
Tt HordSutaceRenovaton (P35756 o138 377 e
T Natra Sace & Resmec based Resestion e oo e

(P858T10)
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PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category
effective as of July 1st, 2024

Cumulauve
Cumulatve

Prject ame (Project Number sopropriaton Pt Ve Thu - Appropriation Basle
as of July 1 [A] Purposes

Urban Park Elements (P871540) 4,800 1,773 3,027

Vision Zero (P871905) 7,050 934 6,116

Planned Lifecycle Asset Replacement: Local Parks

Pameg s 0267 47 2920

Plamneq Liscyce Asset Replacement: NL Paks

Pameds 5522 s 15014

Note: These projects were previously partally closed out (FY 16 was last year of partial capitalization).
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Resolution No: _20-529

Introduced: May 23. 2024
Adopted:  May23.204

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

Lead Sponsor: County Council

SUBJECT:  Approval of the Montgomery County Portion of the FY 2025 Maryland-National
Capital Park and Planning Commission Operating Budget and Approval of the
EY 2025 Planning Activities Work Program

Background

1 As required by the Maryland Code, Land Use Asticle, Section 18-104, the Maryland-
National Capital Park and Planning Commission (M-NCPPC) sent to the County Executive
the Montgomery County portion of the FY 2025 Operating Budget. The Planning Board
also submitted to the Council the Semi-Annual Report, which includes the work program
for Planning Activities in the Montgomery County Park and Planning Departments.

2. The Exccutive sent to the County Council the proposed budget with his recommendations.

3. As required by Section 304 of the County Charter, notice of a public hearing was given
and a public hearing was held on the Operating Budget and the Exccutive’s
recommendations.

Action

‘The County Council for Montgomery County, Maryland approves the following resolution
for the Maryland-National Capifal Park and Planning Commission:

1. The Council approves the FY 2025 Operating Budget in the amounts shown below.
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FY 23 FY 24 FY 25 FY 23 FY 24 FY 25 FY 23 FY 24 FY 25

Governmental Funds:

Administration Fund 16,446,171      (63,437)           (31,670,129)     (349,318)        (1,246,247)      (3,745,792)      16,096,853       (1,309,684)      (35,415,921)      

Park Fund (48,215,561)     (9,126,510)       (25,817,230)     (1,230,468)      (1,222,760)      (11,322,161)    (49,446,029)      (10,349,270)    (37,139,391)      

Recreation Fund (13,822,821)     (10,796,553)     (28,387,060)     -                -                -                (13,822,821)      (10,796,553)    (28,387,060)      

General Funds Total  (45,592,211)     (19,986,500)     (85,874,419)     (1,579,786)      (2,469,007)      (15,067,953)    (47,171,997)      (22,455,507)    (100,942,372)    

ALA Debt Service Fund 45                   -                  -                 (5,245)            -                -                (5,200)              -                 -                  

Tax Supported Funds Total  (45,592,166)     (19,986,500)     (85,874,419)     (1,585,031)      (2,469,007)      (15,067,953)    (47,177,197)      (22,455,507)    (100,942,372)    

Park Debt Service Fund -                 -                  -                 -                -                -                -                   -                 -                  

Property Management Fund -                 -                  -                 (154,495)        (200,000)        (200,000)        (154,495)           (200,000)         (200,000)          

Capital Projects Fund 36,332,437      -                  -                 4,353,350       -                -                40,685,787       -                 -                  

Special Revenue Funds 1,805,906        (126,795)          (76,005)           (310,941)        (1,129,725)      (1,484,768)      1,494,965         (1,256,520)      (1,560,773)        

Governmental Funds Total  (7,453,823)       (20,113,295)     (85,950,424)     2,302,883       (3,798,732)      (16,752,721)    (5,150,940)        (23,912,027)    (102,703,145)    

Proprietary Funds:

Enterprise Fund (14,518,395)     (345,204)          (720,004)         2,789,683       1,725,947       1,635,300       (11,728,712)      1,380,743       915,296           

Risk Management Fund (1,438,403)       (1,420,120)       (1,752,916)       (1,495,686)      (605,820)        (406,628)        (2,934,089)        (2,025,940)      (2,159,544)        

Capital Equipment Fund (212,328)         79,335             (988,501)         (651,313)        (2,679,705)      (1,494,314)      (863,641)           (2,600,370)      (2,482,815)        

Wheaton Headquarters Bldg Fund -                 -                  -                 (4,377,968)      -                -                (4,377,968)        -                 -                  

CIO Fund 604,663           (24,119)           (18,190)           429,867         (19,099)          (14,405)          1,034,530         (43,218)           (32,595)            

Comm-wide IT Initiatives Fund 1,174,553        -                  -                 964,429         -                -                2,138,982         -                 -                  

Largo Headquarters Bldg Fund 50,765,974      -                  -                 -                -                -                50,765,974       -                 -                  

Executive Office Building Fund* -                 -                  -                 -                -                -                427,553            (89,307)           (130,263)          

Group Insurance Fund * -                 -                  -                 -                -                -                442,169            (16,000)           (16,061)            

Internal Service Funds Total  50,894,459      (1,364,904)       (2,759,607)       (5,130,670)      (3,304,624)      (1,915,347)      46,633,511       (4,774,835)      (4,821,278)        

Proprietary Funds Total  36,376,064      (1,710,108)       (3,479,611)       (2,340,987)      (1,578,677)      (280,047)        34,904,798       (3,394,092)      (3,905,982)        

Private Purpose Trust Funds:

ALA Revolving Fund 9,533              (302,637)          (312,177)         2,281,733       (3,729,882)      (6,045,298)      2,291,266         (4,032,519)      (6,357,475)        

GRAND TOTAL

28,931,774      (22,126,040)     (89,742,212)     2,243,629       (9,107,291)      (23,078,066)    32,045,124       (31,338,638)    (112,966,602)    

* The Executive Office Building Fund and the Group Insurance Fund are Commission-wide Internal Service Funds.

Adopted

Explanatory Note: This schedule summarizes the change in fund balances and net position for  FY23 Actual.  For the current and proposed 

budget amounts, the change represents the gain (use) of fund balance necessary to balance the budget.  This includes any fund balance needed 

to fund the reserve requirement.  Fund balance used to fund the budgeted reserve requirements will not actually be spent.  Therefore, the actual 

change in fund balance will be less. 

Summary of Changes in Actual Fund Balance/Net Position for FY23 and Budgeted Use of Fund Balance/Net Position for FY24 and FY25

Adjusted 

Budget

Adjusted 

Budget

Adopted Actual

Total Commission

Adjusted 

Budget

COMMISSION SUMMARY

Adopted Actual Actual

Prince George's County Montgomery County
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Resolution No.: 20-529

Page 2
Part | Adminstration Fund
MENCPPCJan
J2024 Request Council Approved
Coundl Changes Expenditures
Additions | Subtractons
Commissionsers Office (Note 1 S109,585 (ues2a)  s1233080
Planning Department
Planning Director's Office (Note 2) sjousml  swmg0|  (ssessy|  Sa0ue8
Nanagement Services (Note 3) $1330915) (0| s13syers
Communications ivsion s204,135 $2034,135
‘Countywide Planning & Policy (Notes 4&:5) saanes|  swees| (o) samaens
Downcounty Planning 51,766,407 $1766.407
Mid-County Planning 52,509,006 s2509,0t6
Upcounty Planning 52563605 $2563,605
Intake & Regulatory Coordination 51,000,087 $1000087
Information Technology & Innovation (Note 5) 34700387 (s1m2968)  sasiar
Research and Srategic Projects s1217681) sLa7es1
Support Services 2774897 samager
Subtotal Planning Swoamse| | (e 2558758
Central Adrministrative Serices

Dept of Human Resources & Mgt (Note 6] 34356992 (a3 sacessm
Deptof Finance (Note 7) 5312538 (sasseal|  s30sa787
Legal Department 1926513 1926513
Merit System Board se8.a11 sssail
Ofice ofthe Inspector General $560.436 $560436
Corporate T (Note 8 2144381 (s10000)]  s2014181
Support Services $744.485 744,485
Subtotal CAS $1290604 w702 sizame
VonDeparimental (e | sames| [T T )

Total Administration Fund [ sswsez|  ssmees| (s2377,720] 43204550

Notes:

Note 1 Elimination of requested Public Affais Specialist position; Reduction in funding for other services and charges
Note 2: Addition of Planning Academy; Elimination of funding for Placemaking Expansion, and Climate Assessment
‘Quantitative Tool Update; Eimination of requested Placemaking, Design & Implementation position

Note 3: Hlimination of requested Learning Management System Seasonal Staff

Note & Elimination of requested funding for Mapping Segregation Phase 2, uria ites Context Study, Regional Travel
Demand Model Update and Validation, and Biennial Trafic Monitoring Report; Reduction of funding for Parking Lot Design
Study; Hlimination of requested Transportation Network and Climate Initiatives positions

Note 5: Reassignment o position from Information Technology to Countywide Planning

Note 6: Elimination of requested Learning & Organizational Coordinator and Apprenticeship Spedalist positions;
Reduction for General Lapse; Hiring Lapse for Supplier Diversity Chief and ADA Coordinator positions

Note 7 Elimination of requested Treasury Manager position

Note 8 Reduction in funding for professional services and equipment replacement

Note 8. Reduction of funding for Class/Comp Study support
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Resolution No.: 20-529

Part . Park Fund

vincopc an |council approvedl
a2 eavest CouncilChanges |Expenditures
Additions | subtractions
Director of Parks $1,716,681 $1,716,681
Public Affairs & Community Partners (Note 10, 11, 12)] $4,130,495 5230,657) $3,899,838
Management Serices (Note 10,11, 13) s303.055 (o2 383200
Information Technology & Innovaton (Note 11) smees (5o samaes
Park Planning and Stewardship (Note 10, 11,14, 15) ssomaes|  semme|  (wisi]  saooass
Park Development (Note 11,16,16) sto6371 (s a6
ParkPolce Note 1, 17) 52053530 (57,200 $20228.230
Horticulture, Forestry & Environ Ed (Note 10, 11, 18) $14,693,863 (5274,346)| $14,419,517
Facilities Management (Note 11) $15,774,351 ($35,500)] 515,738,851
Northern Parks (Note 11,18) s12.0851 (uses|  sum02
Southern Parks (Note 10, 11, 20) $17,317,338 ($121,421) $17,195,917
Support Services (Note 1, 22) s19609535 (sus0o]  sizases
‘Subtota Park Operations Smtes| S| (e 5120076395
Non-Departmental s s
Debt service (Note 22 70,090 (sso000] srss1e0
TotarParkFund [ Smmesn] S| maoea]  swooms|
Notes
Note 10: Hiring apse for new positons
Note 11: Reducion infunding for contracual and nfatonary increses

Note 12:
Note 13
Note 14
Note 15

Eliminate proposed Outreach Spedialist and Graphic Designer positions
Eliminate GiS Specialist position and part of proposed funding for Data Scientist Services.
Transfer funding for Real Estate unitfrom the Park Development Division to the Park, Planning & Stewardship Divis
Reduce part of proposed funding for PROS Implementation Research

Note 16: Convert proposed Grants Administrator position from career to term contract and defer hiring

Note 17
Note 15

Reduce part of funding for CAD/AMS system maintenance - deferred until FY26
Eliminate funding for Nature and Outdoor Programming for Senior Commnity initative

Note 15:liminate funding for Herbicide-Free Weed Control Initative

Note 20
Note 21
Note 22

Reduce part of proposed funding for Plot Program - Lease of High-Volume Mowers
Reduction in Risk Management funding due to pe-payment
Reduction in Debt Service funding based on bond sale timing
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Part ll. Grants
nceecian |councit approved|
J2024 Request CouncilChanges. Expenditures
Additions | Subtractons
Administration Fund Future Grants $150000 $150000
Park Fund Futrue Grants 5400000 400000
Total Expenditures Sss000] 550000
Part IV. Self Supporting Funds
nceecian |councit approved|
J2024 Request CouncilChanges. Expenditures
Additions | Subtractons
Enterprise Fund su2m310 su2m60
Property Management Fund s1.688,700) $1.668,700
Total Expenditures $12.572,310] EozEr
Part V. Advanced Land Acquisition Deb Service Fund
nceecian |councit approved|
J2024 Request Council Changes. Expenditures
Additions | Subtractons
Debt senvice s121.200 2120
Total Expenditures S0 $121.20]
Part V. Internal Service Funds.
nceecian |councit approved|
J2024 Request Council Changes. Expenditures
Additions | Subtractons
Risk Management Fund $3997,621 $3997,628)
CapitalEquipment Fund 270,854 $2,744,864
10 Fund 53108225 53,108,225
CWT Fund $287,158 27,108
Wheaton Headquarters Building Fund 2937108 $2997,108
Total Expenditures $13,07,008] SB001
Part Vil Special Revenue Fund
nceecian |councit approved|
J2024 Request Council Changes. Expenditures
Additions | Subtractons
Park Actities 54090033 34,050,053
Planning Actvities sa933988) $a,933,908
‘Total Expenditures 59,024,081 '$9,024,081]

2. This resolution includes funds to provide compensation adjustments for merit pay
increments, cost of living adjustments, reclassification compensation adjustments, and/or
Iump sum payments that do not exceed the amount proposed in the Commission’s FY 2025

budget.
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3. The Commission’s labor cost fargets are budgeted in the Non-Departmental Account.
Following the conclusion of collective bargaining negotiations, the Commission may
distribute the non-departmental compensation funding to the applicable departments and
divisions provided the total allocation does not exceed the amount proposed in the
Commission’s FY 2025 budget. This only applies fo the fax supported funds.

4. The Council requests that the Planning Board send to the Council and to the Executive,
within 20 days afier the end of each quarter, a budget seport for that quarter.

5. The Council requests that the Planning Board send to the Council and fo the Exccutive,
within 20 days afier the end of cach quarter, a report of authorized positions (career and
contractual) and filled versus vacant positions (carcer and contractual) on the first day of
each month.

6. The Council appropriates $150.000 for Future Grants in the Administration Fund and
$400,000 for Future Grants in the Park Fund, which provide funds for specific programs
designated in a grant, contribution, reimbursement, or other non-County funding source
received in FY 2025. If the actual amount received exceeds the limit in cither the
Administration or Park Fund, the Commission may use the fofal of 550,000 as the limit
for both funds afiter nofifying the Council in writing of this intent (including information
on prospective grants). Whenever M-NCPPC receives funds for a program from a grant
source, M-NCPPC may transfer funds from these appropriations fo the program. The
following condifions are established on the use of this transfer authority:

2)  The program must not requie any present or fufure County funds.

)  Subjectto the balance in the account, any amount can be transferred in FY 2025 for
any program that meets at least one of the following four conditions: (1) the amount
is $200,000 or less; (2) the program was funded in FY 2024; (3) the program was
included in the FY 2025 budgef, (4) the program was funded by the Council in a
supplemental or special appropriation in FY 2025. Any program that does not meet
one of these four conditions must be funded in a supplemental or special
appropriation.

©  M-NCPPC must notify the Exccutive and the Council after each transfer within 30
days after the transfer occurs.

7. The Council approves the revenue transfer of $2,112,862 from the County Government
General Fund to the Interagency Agreements Special Revenue Fund for maintenance of
Montgomery County Public School fields

8. The Council appropriates $4.770.611 from the Water Quality Protection Fund. which
consists of $480.970 to the Planning Department and $4.289.641 to the Department of
‘Parks, for expenses incurred to perform the following activities:
+ Maintenance and management of streams. lakes, ponds, non-tidal wetlands, and
stormwater management facilities:
+ Compliance with National Pollutant Discharge Elimination System (NPDES) Permit
for Industrial Sites:
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10.

11

Thisis

Resolution No.: 20529

+ Compliance with NPDES Municipal Permit for Small, Separate, Storm Sewer
Systems:

Special Protection area reviews and enforcement (no covered by fees):

Developing and monitoring stream buffers;

Forest conservation enforcement in and abutting stream buffers;

Environmental sections on comprehensive master plans related to water quality: and
Review of stormwater management concepts.

ceeee

‘The Council appropriates $50,000 from the Cable Fund to the Department of Parks for the
‘Connected Parks initiative in FY 2025.

‘The Council approves the transfer of $950.000 from the Administration Fund to the
Development Review Special Revenue Fund in FY 2025.

‘The Council approves the master plan schedule attached to this resolution. The Thrive

Montgomery 2050 Implementation Metrics, the Segregation Mapping Phase 2. and the
Burial Sites Context Study projects did not receive funding for professional services.

a correct copy of Council action.

ot —

Sara R. Tenenbaum
Clerk of the Council
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Attachment to Resolution No.: 20-529

FV23 Proposad Master Plan and Major Projscts Schedule.

May 2024
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COUNTY COUNCIL OF PRINCE GEORGE'S COUNTY, MARYLAND
2024 Legislative Session

Bill No. CB-044-2024
Chapter No. 8
Proposed and Presented by Council Member Ivey

Introduced by __Council Members Ivey. Watson. Olson. Harrison. Hawkins.
Fisher and Franklin

Date of Introduction May 23,2024

BILL
AN ACT concerning

Maryland-National Capital Park and Planning Commission
For the purpose of approving the Prince George's County portion of the Maryland-National
Capital Park and Planning Commission budget and making appropriations and levying certain
taxes for Fiscal Year 2025 for the Maryland-National Capital Park and Planning Commission,
‘pursuant to the provisions of the Land Use Article of the Annotated Code of Maryland., as
amended ("Land Use Asticle”).

SECTION 1. BE IT ENACTED by the County Council of Prince George's County.,
Maryland. that. in accordance with Title 18 of the Land Use Article. the anaual budget
transmitted to the County Council by the Maryland-National Capital Park and Planning
Commission on January 12, 2024, as amended on May 9, 2024, and May 23. 2024, is approved
insofar as it applies to Prince George's County subject, however. to the additions, deletions.
increases or decreases thereto which are contained in Appendix A to this Act, attached hereto
and incorporated as if fully stated herein. and that the revenues to be derived from the rates
‘herein established be and the same are hereby appropriated and authorized to be disbussed for the
‘purposes specified by the provisions of the Land Use Article. as amended, and for the support
and maintenance of the purposes as expressed in the budget.

SECTION 2. ADMINISTRATION TAX. Pursuant to Sections 18-302 and 18-307 of the
Land Use Article. there is hereby imposed and levied for the Fiscal Year 2025 a tax of five and




image166.png
o ou e U e W e

10
1
12
13
14
15
16
17
18
19
20
21

23
24
25
26
27
28

30
31

CB-044-2024 (DR-1)

sixty-six hundredths cents ($0.0566) upon each one hundsed dollars ($100.00) of assessed
valuation of real property and fourteen and fifteen and one-half hundredhs cents ($0.14155)
‘upon each one hundred dollars ($100.00) of assessed valuation of personal property and
operating real property described in Section 8-109 of the Tax-Property Article for property
Iocated in that portion of the Maryland-Washington Regional District lying within Prince
George's County. The proceeds of the collection of such fax shall be paid to the Maryland-
National Capital Park and Planning Commission and shall constitute the Administration Fund of
said Commission. Of the proceeds collected, $1,287.300 shall be allocated to the County
Council for the seimbussement of the planning and zoning functions of the Legislative Branch, as
described in the Regional District Act.

SECTION 3. ADVANCE LAND ACQUISITION FUND. Pursuant to the provisions of
Section 18-401(c) of the Land Use Article, there is hereby imposed and levied for the Fiscal
Year 2025 a fax of zero cents (80.00) upon each one hundsed dollars ($100.00) of assessed
valuation of real property and zero cents ($0.00) upon each one hundred dollars ($100.00) of
assessed valuation of personal property and operating real property described in Section 8-109 of
the Tax-Property Article, assessable according to the laws of Maryland and subject to taxation in
Prince George's County. to be utilized for advance land acquisition in Prince George's County, in
accordance with the terms and conditions of the above-cited stafute, as amended. The proceeds
from the collection of said tax shall be paid to the Maryland-National Capital Park and Planning
Commission for the purpose of debt service on the principal and interest on bonds issued for the
Commission's land acquisition revolving fund, and any excess shall be paid into said find.

SECTION 4. METROPOLITAN DISTRICT TAX-MANDATORY. Pursuant to the
provisions of Sections 18-302 and 18-304(b) of the Land Use Article, there is hereby imposed
and levied for the Fiscal Year 2025 a tax of four cents (50.04) upon each one hundred dollars
(8100.00) of assessed valuation of seal property and ten cents (50.10) upon each one hundred
dollars ($100.00) of assessed valuation of personal property and operating real property
described in Section 8-109 of the Tax-Property Article subject to assessment and taxation by
Prince George's County which is located ia that portion of the Maryland-Washington
Metropolitan District lying within Prince George's County. The proceeds of the collection of
such tax shall be paid to the Maryland-National Capital Park and Planning Commission and shall
be applied to the purposes set forth in Section 18-304(b) of the Land Use Article.
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SECTION 5. METROPOLITAN DISTRICT TAX-DISCRETIONARY. Pursuant to
Section 18-304(c) of the Land Use Article, there is hereby imposed and levied for Fiscal Year
2025 a tax of eleven and ninety-four hundredths cents (50.1194) upon each one hundred dollars
(8100.00) of assessed valuation of seal property and fwenty-nine and eighty-five hundedths
cents ($0.2985) upon each one hundred dollars ($100.00) of assessed valuation of personal
property and operating real property described in Section 8-109 of the Tax-Property Article
subject to assessment and taxation by Prince George's County which is located in that portion of
the Maryland-Washington Metropolitan District within Prince George's County. The proceeds.
of the collection of such tax shall be paid to the Maryland-National Capital Park and Planning
Commission and shall be applied to the purposes set forth in Subfitle 3, Title 18 of the Land Use
Article.

SECTION 6. RECREATION TAX. Pursuant to Sections 18-302 and 18-306 of the Land
Use Article. there is hereby imposed and levied for the Fiscal Year 2025 a tax to support
recreational activiies in the amount of seven and cighty hundredths cents (50.0780) upon cach
one hundsed dollars ($100.00) of assessed valuation of real property and nincteen and forty-nine
and one-half hundredths cents ($0.19495) upon each one hundred dollars ($100.00) of assessed
valuation of personal property and operating real property described in Section 8-109 of the Tax-
Property Article subject to assessment and faxation by Prince George's County. The proceeds of
such tax shall be remitted to the Maryland-National Capital Park and Planning Commission and
shall be applied to the purposes set forth in Subitle 3, Title 18 of the Land Use Asticle. As such,
and pursuant to Sections 18-109. 18-306(b)(2). and 18-306(d) of the Land Use Article, as well as
Section 10-112.32(d) of the Prince George’s County Code. the Council hereby states. as
justification for that portion of the Maryland-National Capital Park and Planning Commission
Fiscal Year 2025 Operating Budget exceeding the Spending Affordability Commission’s
secommended overall spending ceiling of $131.0 million for recreation projects by
approximately $10.4 million, such additional appropriations are the result of increases to enhance
recreation services for the benefit of the County.

SECTION 7. The County Council of Prince George's County hereby adopts the schedules
"Revenues as o Source” as set forth in Appendix A to this enactment and incorporates said
Appendix herein by this reference.

SECTION 8. OTHER POST EMPLOYMENT BENEFITS (“OPEB"). The budget
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Administration 

Fund   Park Fund 

 Property 

Management 

Fund 

 Park Debt 

Service 

Fund 

 ALA Debt 

Service Fund 

 ALA 

Revolving 

Fund 

 Capital 

Projects 

Fund 

 Special 

Revenue 

Fund 

 Enterprise 

Fund 

 Risk 

Management 

Internal 

Service Fund 

 Capital 

Equipment 

Internal 

Service 

Fund 

 CIO Internal 

Service Fund 

 Commission-

wide IT 

Initiatives 

Internal 

Service Fund 

 Wheaton 

Headquarters 

Building 

Internal 

Service Fund   Total 

Sources:

Property Taxes

$

41,097,188     

$

124,952,056    

$

-                 

$

-                 

$

2,398,786     

$

-                 

$

-                 

$

-                 

$

-                 

$

-                  

$

-                 

$

-                     

$

-                    

$

-                    

$

168,448,030  

Intergovernmental 

630,970          4,739,641        -                  200,000        -                   -                  53,074,000   2,523,980     -                  -                   -                  -                      -                     -                     61,168,591    

Sales

1,200              41,500             -                  -                  -                   -                  -                  176,323        794,200        -                   -                  -                      -                     -                     1,013,223      

Charges for Services

220,000          2,790,051        -                  -                  -                   -                  -                  3,134,000     7,235,680     3,583,000      1,250,550     3,093,820         287,198           -                     21,594,299    

Rentals and Concessions

-                     781,700           1,478,700     -                  -                   -                  -                  150,800        3,904,283     -                   -                  -                      -                     2,937,103        9,252,586      

Interest

10,000            100,000           10,000          -                  -                   1,000           25,000         19,610         148,000        8,000            -                  -                      -                     -                     321,610         

Miscellaneous

-                     47,500             -                  -                  -                   2,277,586     6,100,000     584,600        836,747        -                   -                  -                      -                     -                     9,846,433      

Total Revenues

41,959,358      133,452,448     1,488,700     200,000        2,398,786      2,278,586     59,199,000   6,589,313     12,918,910   3,591,000      1,250,550     3,093,820         287,198           2,937,103        271,644,772  

Transfers In

-                     125,000           -                  7,861,690     -                   -                  450,000        950,000        -                  -                   -                  -                      -                     -                     9,386,690      

Bond Proceeds

-                     -                     -                  90,000         -                   -                  4,000,000     -                  -                  -                   -                  -                      -                     -                     4,090,000      

Use of Fund Balance/Net Assets

3,745,792        11,322,161       200,000        -                  -                   6,045,298     -                  1,484,768     -                  406,628         1,494,314     14,405              -                     -                     24,713,366    

Total Available Funds

$

45,705,150     

$

144,899,609    

$

1,688,700    

$

8,151,690    

$

2,398,786     

$

8,323,884    

$

63,649,000  

$

9,024,081    

$

12,918,910  

$

3,997,628     

$

2,744,864    

$

3,108,225        

$

287,198          

$

2,937,103       

$

309,834,828  

Uses:

Commissioners' Office

$

1,233,061        -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     1,233,061      

Planning Department:

Office of The Planning Director 

2,047,687        -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     2,047,687      

Management Services 

1,353,915        -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     1,353,915      

Communications Division 

2,034,135        -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     2,034,135      

Countywide Planning and Policy 

3,783,879        -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     3,783,879      

Downcounty Planning 

1,766,407        -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     1,766,407      

Midcounty Planning 

2,509,046        -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     2,509,046      

Upcounty Planning 

2,563,605        -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     2,563,605      

Intake and Regulatory Coordination

1,000,087        -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     1,000,087      

Information Technology and Innovation

4,517,419        -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     4,517,419      

Research and Strategic Projects 

1,217,681        -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     1,217,681      

Support Services

2,774,897        -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     2,774,897      

Grants

150,000          -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     150,000         

Special Revenue Operations

-                     -                     -                  -                  -                   -                  -                  4,933,988     -                  -                   -                  -                      -                     -                     4,933,988      

Planning  Operations Total 25,718,758      -                     -                  -                  -                   -                  -                  4,933,988     -                  -                   -                  -                      -                     -                     30,652,746    

Central Administrative Services (CAS):

Dept. of Human Resources and Mgmt. 4,085,579        -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     4,085,579      

Department of Finance 3,059,787        -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     3,059,787      

Legal Department 1,926,513        -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     1,926,513      

Merit System Board 88,411            -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     88,411          

Office of Inspector General 560,436          -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     560,436         

Corporate IT 2,014,181        -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     2,014,181      

Support Services 744,485          -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     744,485         

CAS Total 12,479,392      -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     12,479,392    

MONTGOMERY COUNTY FY25 ADOPTED BUDGET SUMMARY

FUND SUMMARY BY DEPARTMENT AND BY DIVISION
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seflects fanding for the anmal required contribution (“ARC™) and the pay-as-you-go amount fo
‘prefund retiree medical costs.

SECTION 9. GRANT AND SPECIAL FUNDING. All grants and Land Reclamation
revenue received by the Maryland-National Capital Park and Planning Comamission shall be
considered as additions to, and automatic amendments of, the Commission's Operating and CIP
Budgets and work programs, provided that the Commission shall have advised the County
Council of such revenue at the time the revenue was being sought, whether by grant application
or by other applicable special funding application procedures. This section does not, in any way.
affect the process for legislative appropriation of fax revenue fo the Commission.

SECTION 10. PARK ACQUISITION AND DEVELOPMENT. The Prince George's
County portion of the Maryland-National Capital Park and Planning Commission Fiscal Year
2025 Capital Budget is hereby adopted and shall consist of all previously approved park
acquisition and development projects (as revised) with appropriations in the budget year of the
Maryland-National Capital Park and Planning Commission Fiscal Years 2025-2030 Capital
Improvement Program as such projects are included in the adopted Prince George's County
Fiscal Years 2025-2030 Capital Improvement Program and the new projects listed in Appendix
B, which is attached hereto and incorporated herein. As such, and pursuant fo Section 18-109 of
the Land Use Article. as well as Section 10-112.32(d) of the Prince George’s County Code. the
Council hereby states, as justification for that portion of the Maryland-National Capital Park and
Planning Commission Fiscal Year 2025 Capital Budget exceeding the Spending A ffordability
Commission’s recommended overall spending ceiling of $131.2 million for capital projects by
approximately $11.2 million, such additional appropriations are the result of updated costs for
‘projects underway: funding approved by the Maryland General Assembly: and increases to
support new projects for the benefit of the County.

SECTION 11. GUARANTEE OF PRINCIPAL AND INTEREST ON BONDS. Pursuant
o the provisions of Section 18-204 of the Land Use Asticle, the payment of the priacipal of and
interest on any and all bonds sold by the Maryland-National Capital Park and Planning
Commission, the proceeds of which are to be used to finance any of the projects adopted by
Section 10, are hereby guaranteed by the County as provided in Land Use Article. The guarantee
shall be i the form described by Section 18-204 of the Land Use Asticle and shall be endorsed
on the bonds on behalf of the County by the manual or facsimile signature of the County

4
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Exccutive. The full faith and eredit of the County is hereby irrevocably pledged fo the
fulfillment of the guarantee of the payment of interest when due and the principal on matusity
and taxes will be levied in accordance with Sections 18-209, 18302, 18-304(a), 18-304(b), 18-
304(c). and 18-304(c) of the Land Use Article, as necessary. The County Executive and the
Clerk of the Council are hereby authorized to take all necessary actions to adopt and record their
facsimile signatures and fo execute all documents required for the sale of the bonds.

SECTION 12. PROJECT CHARGES AND PROGRAM SUPPORT. The Couaty Council
of Prince George’s County. in adopting the Fiscal Year 2025 budget. has included $376.800 in
the Park Fund and $9.0 million in the Recreation Fund for project charges, to be allocated by
way of Resolution of the County Council. Any revenue from Maryland-National Capital Park
and Planning Commission ("M-NCPPC") funds used for project charges or program support of
County programs shall be based on quarterly invoices submitted by the County to M-NCPPC or
such other methods as the County and M-NCPPC shall mutually agree upon.

SECTION 13. NON-DEPARTMENTAL - TAX SUPPORTED FUNDING. The
Commission is hereby authorized to distribute non-departmental compensation funding to the
applicable departments and divisions in accordance with ratified collective bargaining
agreements and which does not exceed the amount proposed in the FY 2025 budget.

SECTION 14. SEVERABILITY. If the application of this Act or any section. subsection.
sentence, clause, phrase, or portion thereof. as it applies in any circumstances, case, or insfance
to any person, firm, or corporation s, for any reason, found or held fo be invalid or
unconstitutional by any Court of competent jusisdiction, then such section, subscction, senfence.
clause, phrase. or portion and application thereof to such circumstances, case or instance as fo
any person. firm or corporation. shall be deemed a separate. distinct. and independent act,
finding, or holding, and such act, finding or holding shall not affect the validity and application
of the remaining portions thereof or the particular portion as it affects other persons, firms, or
corporations.
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SECTION 14. EFFECTIVE DATE. This Act shall take effect July 1, 2024.

‘Adopted this 23 day of May 2024.

COUNTY COUNCIL OF PRINCE
GEORGE'S COUNTY, MARYLAND

gy e oy

Jolene Ivey.
Chair
ATTEST:
s e Brewr—
Donna J. Brown
Clerk of the Council
APPROVED:

DATE: May 30, 2024

Note: See Appendices A & B
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ADMINISTRATION FUND
PROPOSED
FY 2025
REVENUE A5 TO SOURCE:
Property Taxes $74,035.300
Service Charges and Sales 743,600
Payment in liew of Taxes 173,266
Interest 105,000
‘Non-Grant Permit Fee 55,000
Miscellaneous Reveme -
Designated Fund Balance 41.812280
TOTAL REVENUES $116924.946
‘Real Assessable Base (in Billons) 123202
Pers & Oper. Real Assess Base (i Bilions) 3178
‘Real Property Tax Rate (i cents) 566
Pers & Oper. Real Tax Rate (in cents) 1415
EXPENDITURE SUMMARY:
Commissicners Office $3.898.174
Plasning Department 48,503,981
‘Human Resources & Management 5614440
Finance Depariment 3930533
Legal Department 1830100
Office of Inspector General 507.067
Corporate IT 1702083
CAS Support Services 02225
‘Merit System Board ssa11
‘Non Departmental 5647232
Transfer to Largo HQ Building Infernal Service Fuad 40000000
Transfer to Capital Projects Fund 30000
Reserve 3661700
TOTAL EXPENDITURES $116924946

NET
ADJUSTMENTS.

351,500

0192151

$(0.790.651)

0412
0188

655,100
(236854
(7307

(130.000)

(10.000.000)

8500

$(0.790.651)

574387300
743,600
173,266
105,000
55000

31670.120

$107.134205

123614
3366

5.66
1415

$3808.174
49,459,081
5377586
3852136
1830100
07.067
1572083
902225
83411
5647232
30,000,000
30,000
3670200

$107.134205
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APPENDIX A
PAGE A2
ADMINISTRATION FUND
REVENUE AND EXPENDITURE ADJUSTMENT SUMMARY
REVENUES
« Increase property tax revenue as a result of an increase in the assessable base $351.500
‘estimates, based on March 2024 State Department of Assessment and Taxation
(SDAT) Reports.
+ Decrease Designated Fund Balance needed to bring the Fund's revenues and $(10.142.151)
expenditures back into balance.
TOTAL $(9,790,651)
EXPENDITURES
* Decrease CAS Department expenditures per bi-county agreement. $(454.251)
+ Adjust Project Charges to align with County Executive's proposed budget (Tax $540.100
Collection).
 Adjust Transfer to Largo HQ Internal Service Fund $(10.000.000)
« Increase Planning Department expenditures for Marlboro Pike Sector Plan $115.000
« To adjust reserve level in accordance with the Commission's policy of $8.500
‘maintaining a teserve balance that s at least 5% of the Fund's operating
expendifures.
TOTAL $(9,790,651)

Approved FY 2025 Administration Fund $107,134,205
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APPENDIX &
PAGEA3

Planning Department Work Programs & Funding Adjustments

Adjustments

FY 2025 FY2058 Description
281478 — s

Management Services 4623940 —  aemsn

Development Review 7882021 - 1sam

Commumity Planning 721478 115000 7329782 Increase for Malboro Pike Sector Plan

Information Management 896362 — w6

‘Countywide Plaming 9670826 —  oen08%

Support Services 7684370 40100 8224472 Adjust Project Charges per County Executive

Grants — - —

‘Transfer to Capital Pojects Fund 30000 - 30000

‘Total Planning Department SIS SEI00  $49,459,081
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APPENDIX A
PAGE A4
RECREATION FUND
PROPOSED NET ADOPTED
FY2025  ADJUSTMENTS  FY 2025

REVENUE 45 TO SOURCE:
Property Taxes $105.550.600 $502.100  $106,052.700
Sales/Charges for Services 11,128,807 11,128,807
Rentals/Concessions. 1,666.430 1.666.480
Miscellaneous Revenue 287.480 287.480
Payment in liew of Taxes 238,776 238.776
Tnterest - Operating 105,000 105,000
Designated Fund Balance 17.886.410 10500650 28,387,060
TOTAL REVENUES $136.863.553 $11,002750 $147.866.303
Real Assessable Base (in Billions) 127473 0427 127.900
Pers & Oper. Real Assess Base (in Billions) 3289 0195 3484
Real Property Tax Rate (in cents) 780 - 780
Pers & Oper. Real Tax Rate (in cents) 19.50 - 19.50

EXPENDITURE SUMMARY:
Operating Divisions $100.228555 $100.228555
Non-Departmental 9,690,027 10108850  19.798.877
Transfer to Enterprise Fund 8,046,671 370000 8416671
Transfer to Capital Projects Fund 13,000,000 13,000,000
Reserve 5.898.300 523900 6422200

TOTAL EXPENDITURES $136.863.553 $11,002.750  $147,866.303
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APPENDIX A
PAGE A-5

RECREATION FUND
REVENUE AND EXPENDITURE ADJUSTMENT SUMMARY

REVENUES
+ Increase property tax revemue as a result of an increase in the assessable base $502.100

estimates, based on March 2024 State Department of Assessment and Taxation
(SDAT) Reports.

+ Increase Designated Fund Balance needed to bring the Fund's revenues and $10.500.650
‘expenditures back info balance.
TOTAL $11,002,750
EXPENDITURES
 Adjust project charges per County Council $5.108.850
+ Additional funding to support recreational programs $5.000.000
« Increase subsidy o the Enterprise Fund, as a result of increased expendifures at $370.000
Showplace Asena/Equestrian Center to support the Infernational Horse Show.
* To adjust reserve level in accordance with the Commission's policy of $523.900
‘maintaining a reserve balance that is atleast 5% of the Fund's operating
expenditures.
TOTAL $11,002,750

Approved FY 2025 Recreation Fund $147.866,303
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REVENUE AS TO SOURCE:

Property Taxes
Rentals/Concessions

Miscellaneous Revenue

Payment in lieu of Taxes

Tnterest - Operating

Transfer from Capital Projects Fund
Sales/Service Charges

Designated Fund Balance

TOTAL REVENUES
Real Assessable Base (ia Billions)
Pers & Oper. Real Assess Base (in Billions)
Real Property Tax Rate (in cents)

Pers & Oper. Real Tax Rate (in cents)

EXPENDITURE SUMMARY:

Operating Divisions
Non-Departmental

Transfer to Debt Service Fund
Transfer to Capital Projects Fund
Reserve

TOTAL EXPENDITURES

CB-44-2024 (DR-1)

APPENDIX A
PAGE A6
PARK FUND
PROPOSED NET ADOPTED

FY2025  ADJUSTMENTS  FY 2025
$201.964,700 $958.700  $202.923.400
2493.800 2493.800
513.500 513.500
487,959 487,959
105,000 105.000
100,000 100,000
75,300 75.300
25,817,230 25,817,230
$231,557.489 $958.700 $232516.189
119314 0399 119713
3078 0182 3260
1594 - 1594
3985 - 3985
$172382270 $172382.270
13.609.916 13.609.916
16919703 16919703
19346.000 19.346.000
9.299.600 958700 10258300
$231,557.489 $958.700 $232516.189
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APPENDIX A
PAGE A7
PARK FUND
REVENUE AND EXPENDITURE ADJUSTMENT SUMMARY
REVENUES
+ Increase property tax revemue as a result of an increase in the assessable base $958,700
‘estimates, based on March 2023 State Department of Assessment and Taxation
(SDAT) Reports.
TOTAL $958,700
EXPENDITURES
* To adjust reserve level in accordance with the Commission's policy of mainfain a $958,700
reserve balance that s at least 5% of the Fund's operating expenditures.
TOTAL $958.700

Approved FY 2025 Park Fund $232,516,189




image9.emf
 

Administration 

Fund   Park Fund 

 Property 
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Fund 

 Park Debt 

Service 

Fund 

 ALA Debt 

Service Fund 

 ALA 

Revolving 

Fund 

 Capital 

Projects 

Fund 

 Special 

Revenue 

Fund 

 Enterprise 

Fund 

 Risk 

Management 

Internal 

Service Fund 

 Capital 

Equipment 

Internal 

Service 

Fund 

 CIO Internal 

Service Fund 

 Commission-

wide IT 

Initiatives 

Internal 

Service Fund 

 Wheaton 

Headquarters 

Building 

Internal 

Service Fund   Total 

Park Department Operating Divisions:

Office of the Director

-                     1,716,681        -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     1,716,681      

Public Affairs & Community Partnerships

-                     3,899,838        -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     3,899,838      

Management Services

-                     3,693,209        -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     3,693,209      

Information Technology & Innovation

-                     3,734,653        -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     3,734,653      

Park Planning & Stewardship

-                     9,020,485        -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     9,020,485      

Park Development

-                     4,423,767        -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     4,423,767      

Park Police

-                     20,328,230       -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     20,328,230    

Horticulture, Forestry & Environmental Education

-                     14,419,517       -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     14,419,517    

Facilities Management

-                     15,738,851       -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     15,738,851    

Northern Parks

-                     12,480,212       -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     12,480,212    

Southern Parks

-                     17,195,917       -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     17,195,917    

Support Services

-                     13,425,035       -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     13,425,035    

Special Revenue Operations

-                     -                     -                  -                  -                   -                  -                  4,090,093     -                  -                   -                  -                      -                     -                     4,090,093      

   Grants

-                     400,000           -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     400,000         

   Property Management

-                     -                     1,688,700     -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     1,688,700      

Enterprise Operations

-                     -                     -                  -                  -                   -                  -                  -                  11,283,610   -                   -                  -                      -                     -                     11,283,610    

Total Park Department Operations -                     120,476,395     1,688,700     -                  -                   -                  -                  4,090,093     11,283,610   -                   -                  -                      -                     -                     137,538,798  

NonDepartmental

3,923,339        12,133,224       -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     16,056,563    

Debt Service -                -                 -              8,151,690     121,200        -             -             -             -             -              -             -                 -                -                8,272,890      

Capital Projects

-                     -                     -                  -                  -                   -                  63,624,000   -                  -                  -                   -                  -                      -                     -                     63,624,000    

Transfer to Debt Service

-                     7,861,690        -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     -                     7,861,690      

Advanced Land Acquisition -                     -                     -                  -                  2,277,586      8,323,884     -                  -                  -                  -                   -                  -                      -                     -                     10,601,470    

Risk Management Operating -                     -                     -                  -                  -                   -                  -                  -                  -                  3,997,628      -                  -                      -                     -                     3,997,628      

Capital Equipment Operating -                     -                     -                  -                  -                   -                  -                  -                  -                  -                   2,744,864     -                      -                     -                     2,744,864      

CIO Internal Service Fund -                     -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  3,108,225         -                     -                     3,108,225      

Commission-wide IT Initiatives Internal Service Fund -                     -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      287,198           -                     287,198         

Wheaton Headquarters Building  -                     -                     -                  -                  -                   -                  -                  -                  -                  -                   -                  -                      -                     2,937,103        2,937,103      

Transfers Out 1,050,000        450,000           -                  -                  -                   -                  25,000         -                  -                  -                   -                  -                      -                     -                     1,525,000      

Total Uses

$

44,404,550     

$

140,921,309    

$

1,688,700    

$

8,151,690    

$

2,398,786     

$

8,323,884    

$

63,649,000  

$

9,024,081    

$

11,283,610  

$

3,997,628     

$

2,744,864    

$

3,108,225        

$

287,198          

$

2,937,103       

$

302,920,628  

Designated Expenditure Reserve @ 3% 1,300,600        3,978,300       

not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable

5,278,900      

Total Required Funds

$

45,705,150     

$

144,899,609    

$

1,688,700    

$

8,151,690    

$

2,398,786     

$

8,323,884    

$

63,649,000  

$

9,024,081    

$

11,283,610  

$

3,997,628     

$

2,744,864    

$

3,108,225        

$

287,198          

$

2,937,103       

$

308,199,528  

Excess of Sources over Uses

$

-                    

$

-                    

$

-                 

$

-                 

$

-                  

$

-                 

$

-                 

$

-                 

$

1,635,300    

$

-                  

$

-                 

$

-                     

$

-                    

$

-                    

$

1,635,300      

Total Funded Career/Term Positions 233.98            829.00             4.00             -              -               -              -              -              38.00           4.00              -              3.50                 -                  -                  1,112.48        

Total Funded Workyears 198.77            783.40             5.80             -              -               -              -              41.60           115.80         4.00              -              3.50                 -                  -                  1,152.87        

MONTGOMERY COUNTY FY25 ADOPTED BUDGET SUMMARY

FUND SUMMARY BY DEPARTMENT AND BY DIVISION Cont'd
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APPENDIX A
PAGE A-S
ENTERPRISE FUND
PROPOSED NET ADOPTED
FY2025  ADJUSTMENTS  FY 2025
REVENUE AS TO SOURCE:
Transfers/Subsidies $8,046.671 $370000  $8.416.671
Fees and Charges 3,583,500 3583500
Concessions/Rentals 2.463.200 2463200
Merchandise Sales 1,804,300 1.804.300
Tnterest 15,000 15.000
Miscellaneous Revenue 10,000 10,000
TOTAL REVENUES $15.922,671 $370000  $16292.671
EXPENDITURE SUMMARY:
Personnel Services $9.512.663 $9.512.663
Oher Services and Charges 4.112,998 250000 4362998
Supplies and Materials 1204430 120000 1324430
Goods for Resale 1334304 1334304
Chargebacks (Alloc.) 241.480 241.480
Capital Outlay 236,800 236,800
TOTAL EXPENDITURES $16.642.675 $370000  $17.012.675

Revenues Over (Under) Expenditures $(720.004) 0 $(720004)
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APPENDIX A
PAGE A9
ADVANCE LAND ACQUISITION DEBT SERVICE FUND
PROPOSED NET ADOPTED

FY2035  ADJUSTMENTS  FY 2025
REVENUE AS TO SOURCE:

Property Taxes 50 50 0
Prior Year Fund Balance 50 0
TOTAL REVENUES 0 50 s0
Real Assessable Base (i Billons) 127473 127473
Pers & Oper. Real Assess Base (in Billions) 3289 3289
Real Property Tax Rate (in ceats) - - .
Pers & Oper. Real Tax Rate ia ceats) - - B
EXPENDITURE STMMARY:
Det Service B - B
Contibution to Revalving Fuad - . .
Aduministative Expenses - - -
TOTAL EXPENDITURES 50 50 0
ADVANCE LAND ACQUISITION REVOLVING FUND
PROPOSED NET ADOPTED

FY2035  ADJUSTMENTS  FY 2025

REVENUE AS TO SOURCE:

Tnterest on Investments 0 - 0
Contribution from Debt Service Fuad - - B
‘Fund Balance $312177 312177
TOTAL REVENUES $312177 S0 s312177
EXPENDITURE SUMMARY:

Capital Outlay $312142 - s
Otter Services and Charges 35 35

TOTAL EXPENDITURES $312.177 S0 12177
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PARK DEBT SERVICE FUND
PROPOSED NET ADOPTED
FY2025  ADJUSTMENTS  FY 2025

REVENUE AS TO SOURCE:
Transfer from Park Fund $16.919.703 §16.919.703
‘Premiums on Bonds Issued 465,000 465,000
TOTAL REVENUES $17.384.703 - 517384703
EXPENDITURE SUMMARY:
Debt Service $17.384.703 $17.384.703

TOTAL EXPENDITURES $17.384.703 S0 $17.384.703
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SPECIAL REVENUE FUNDS
PROPOSED NET ADOPTED

FY2025  ADJUSTMENTS  FY 2025

REVENUE AS TO SOURCE:

Fees $5.833.515 $5.833.515
Rentals/Concessions 1.027.355 1,027,355
Intergovernmental 950,000 950,000
Other Revenues 199.664 199.664
Sales 88.320 88320
Interest 20,600 20,600
Appropriated Fund Balance 76.005 76.005
TOTAL REVENUES $8.195.459 S0 $8.195459

EXPENDITURE SUMMARY:

Personnel Services $5.239.190 $5.239.190
Supplies and Materials 1.365.330 1.365.330
Other Services & Charges 1520839 1.520.839
Capital Outlay 20500 20500
Chargebacks 49,600 49.600

TOTAL EXPENDITURES $8.195.459 S0 $8.195459
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REVENUE AS TO SOURCE:

Risk Management Internal Service Fund

Capital Equipment Internal Service Fund

CI0 Internal Service Fund

CWIT Inifiatives Internal Service Fund

Largo HQ Building Internal Service Fund.

TOTAL REVENUES

EXPENDITURE SUMMARY:

Risk Management Interal Service Fund
Capital Equipment Internal Service Fund
CIO Intemnal Service Fund.

CWIT Initatives Intemal Service Fund.
Largo HQ Building Internal Service Fund.

TOTAL EXPENDITURES

CB-44-2024 (DR-1)

APPENDIX A
PAGEA12
OTHER FUNDS

PROPOSED NET ADOPTED

FY 2025 ADJUSTMENTS FY 2025
$3.716300 S0 $3716300
128250 - 128250
4118123 - 41812
455,780 - 455,789
46818178 (10000.000) 36818178
$55.236.640 $(10.000,000)  $45.236,640
$5.469216 S0 $5.469216
1116751 - sLu67s1
$4136313 - s4136313
$455.789 - $455.789
346818178 (10,000,000) $36,818.178
$57.996247 $(10.000,000)  $47.996247
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Montgomery County FY25 Adopted Budget
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
6611 Kenilworth Avenue + Riverdale, Maryland 20737

M-NCPPC
RESOLUTION NO. 24-11
June 12, 2024

ADOPTION OF THE FY 2025 COMMISSION OPERATING BUDGET
AND FY 2025 CAPITAL BUDGET

'WHEREAS, the Maryland-National Capital Patk and Planning Commission (the
(“Commission”) has prepared and submitted its proposed FY 2025 operating budget (“the
Proposed Operating Budget”) and its proposed FY 2025 capital budget (“Proposed
Capital Budget”) to the County Executives of Montgomery and Prince George’s Counties
in compliance with the § 18-104 of the Land Use Article of the Annotated Code of
Maryland (“Land Use Asticle™). as amended and to the County Councils of Montgomery
and Prince George’s Counties in compliance with § 18-105 of the Land Use Article: and

'WHEREAS. the respective County Councils have established work programs and
‘made certain deletions and additions to the Proposed Operating Budget. which actions are
set forth in the Montgomery County Resolution 20-529, and Prince George’s County Bill
CB-044-2024 and

'WHEREAS. the Montgomery County Council made certain revisions to the
Proposed Capital Budget, which action is set forth in Montgomery County Resolution
20-520; and

'WHEREAS. the Prince George’s County Council made certain revisions to the
Proposed Capital Budget, which action is set forth in the Prince George’s County Bill
CB-044-2024: and

'WHEREAS. the County Councils on May 9, 2024 have reviewed and together
acted to approve the Bi-County budget items allocable to both counties: and

'WHEREAS. the respective County Councils have acted to appropriate as the
Commission’s FY 2025 operating budget (“the Operating Budget”) and FY 2025 Capital
Budget certain expenditutes, including those funded by grants. together totaling in the
aggregate $308.199.528 allocable to the various sources derived in Montgomery County
as set forth in Exhibit A hereto and $720,973,048 allocable to the various sources derived
in Prince George’s County as set forth in Exhibit B hereto: and
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'WHEREAS. the Operating Budget includes the Executive Office Building and
Group Health Insurance Funds as set forth in Exhibit C. which are Commission-wide
Internal Service Funds funded through the operating department appropriations made by
the respective County Councils for Montgomery County and Prince George’s County:
and

'WHEREAS, the Commission does hereby delegate to the Montgomery County
Planning Board and the Prince George’s County Planning Board for review of
expenditure plans for departments, offices and divisions within the Commission and the
allocation of funds in accordance with the Operating Budget and this Resolution;

NOW. THEREFORE BE IT RESOLVED that the Commission does hereby
approve and adopt the FY 2025 Operating Budget and the FY 2025 Capital Budget as set
forth in Exhibit A, Exhibit B, and Exhibit C hereto; and

BE IT FURTHER RESOLVED that the Commission’s Secretary-Treasurer and
other officers are authorized to carry out financing for the Capital Equipment Internal
Service Fund consistent with funding levels in the Operating Budget at such time and on
such terms as they believe to be advantageous to the Commission without further action
required by the Commission or either Planning Board: provided that the appropriate
officers shall provide the Commission and each Planning Board subsequent nofice of any
action taken pursuant to this resolution; and

BE IT FURTHER RESOLVED that the Executive Director and Secretary—
Treasurer are directed fo establish the necessary controls to ensure compliance with the §
18-109 of the Land Use Aticle, which provides that no expenditure of funds shall be
‘made or authorized by the Commission in excess of the approved budget amounts plus
10% thereof for each park and recreation project and for each administration or operating
department or function of the Commission, and for each planning project contained i the
planning work program for each county. as set forth in the approved Council Resolutions,
unless approved by either or both Counfy Councils, whichever is appropriate, and which
also stipulates that the Commission may not exceed the total approved budget for each of
its Funds, except for Enterprise Funds, without the prior approval by either or both
County Councils, as applicable; and

BE IT FURTHER RESOLVED that in the event operational necessity requires.
that a budget amendment be made during the fiscal year, as outlined in § 18-108 of the
Land Use Article and Budget Adjustment Practice 3-60, the budget amendment requires
approval of the appropriate County Council. An amendment may change the total
amount of the appropriation stated in the adopfing resolutions of the County Council or
transfer more than 10% of appropriated funds from one appropriation fo another. A
budget may be amended by resolution by the sespective county councils on their initiative
o at the request of the Commission after receipt of recommendations from the respective
county exceutives and afier public hearing upon reasonable notice to the public. With
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respect to budget items applicable to both counties, an amendment is not effective unless
it has received the concurrence of both county councils; and

BE IT FURTHER RESOLVED that in the event operational necessity requires
that budget adjustments be made during the fiscal year, as outlined in Budget Adjustment
Practice 360, the officials and managers listed below are authorized to approve
adjustments within or befween budget appropriations for objects of expendifure or other
levels of control within a department, division, office, or program under their direction,
as those appropriations are set forth in the Operating Budget adopted by the respective
County Councils and pursuant to this Resolution, provided however that any cumulative
‘budget adjustments increasing budget control levels by an amount in excess of $100,000
shall be reviewed and approved by the Commission and/or the appropriate Planning
Board; and provided further that any budget adjustment which involves any change in the
work program shall be reviewed and approved by the Commission and/or the affected
Planning Board; and provided further that any budget adjustment which would result in
the Commission exceeding the total approved budget for any of ifs Funds, except the
‘Enterprise Funds, must have the prior approval of either or both County Councils, as
applicable:

‘Executive Director
Secretary-Treasurer

General Counsel

Director of Parks — Montgomery County

Director of Planning — Montgomery County
Director of Parks and Recreation — Prince George's County
Director of Planning — Prince George's County

Chair ~ Prince George’s County Planning Board

Chair ~ Montgomery County Planning Board; and

BE IT FURTHER RESOLVED that the transfer of funds between departments or
administrative units as listed above as adopted shall require the approval of the
Commission and/or the appropriate Planning Board: and

BE IT FURTHER RESOLVED that the Office of the Secretary—Treasurer and the
‘Budget Office are authorized to review all budget adjustments and disapprove those
‘budget adjustments for which funds are not available or which do not comply with law or
Commission fiscal policies.

This is fo certify that the foregoing is a true and correct copy of Resolution
#4-11, takenby The Maryland-National Capital Park and Planning Commission
on the motion of Commissioner , seconded by Commissioner , with
Commissioners , . . ‘ad votingin favor of the motion, and
Commissioners and absent during its regular meeting on Wednesday, June 12,
2024, held virtually and in person at the Building in . Maryland.

G AR PR
sz, approved for legal sufficiency: - Amhmmgsmm

Office of the General Counsel
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Administration 

Fund

Park

Fund Recreation Fund

Park Debt 

Service Fund

ALA Debt 

Service 

Fund

ALA 

Revolving 

Fund

Capital 

Projects Fund

Special 

Revenue 

Fund

Enterprise 

Fund

Risk 

Management 

Internal 

Service Fund

Capital 

Equipment 

Internal 

Service 

Fund

 CIO Internal 

Service Fund 

 Commission-

wide IT 

Initiatives 

Internal 

Service Fund 

 Largo 

Headquarters 

Building 

Internal 

Service Fund  Total

Sources:

Property Taxes $ 74,387,300      $ 202,923,400          $ 106,052,700          $ -                   $ -                  $ -                  $ -                     $ -                  $ -                   $ -                    $ -                  $ -                    $ -                    $ -                    $ 383,363,400   

Intergovernmental 228,266           487,959                238,776                -                   -                  -                  9,535,000        950,000        -                   -                    -                  -                    -                    -                    11,440,001     

Sales 50,000             -                          58,560                  -                   -                  -                  -                     88,320          1,804,300      -                    -                  -                    -                    -                    2,001,180       

Charges for Services 693,600           75,300                  11,070,247           -                   -                  -                  -                     5,833,515     3,583,500      3,696,300       128,250        4,118,123       455,789          5,886,332       35,540,956     

Rentals and Concessions -                     2,493,800             1,666,480             -                   -                  -                  -                     1,027,355     2,463,200      -                    -                  -                    -                    -                    7,650,835       

Interest 105,000           105,000                105,000                -                   -                  -                  100,000           20,600          15,000          20,000            -                  -                    -                    -                    470,600          

Miscellaneous -                     513,500                287,480                -                   -                  -                  3,565,000        199,664        10,000          -                    -                  -                    -                    -                    4,575,644       

Total Revenues 75,464,166      206,598,959          119,479,243          -                   -                  -                  13,200,000      8,119,454     7,876,000      3,716,300       128,250        4,118,123       455,789          5,886,332       445,042,616   

Transfers In -                     100,000                -                          16,919,703    -                  -                  32,376,000      -                  8,416,671      -                    -                  -                    -                    30,931,846     88,744,220     

Debt Proceeds -                     -                          -                          465,000        -                  -                  96,979,000      -                  -                   -                    -                  -                    -                    -                    97,444,000     

Use of Fund Balance/Net Assets 31,670,129      25,817,230            28,387,060           -                   -                  312,177        -                     76,005          720,004        1,752,916       988,501        18,190            -                    -                    89,742,212     

Total Available Funds $

107,134,295    

$

232,516,189         

$

147,866,303         

$

17,384,703   

$

-                 

$

312,177       

$

142,555,000   

$

8,195,459    

$

17,012,675   

$

5,469,216      

$

1,116,751    

$

4,136,313      

$

455,789         

$

36,818,178    

$

720,973,048   

Uses:

Commissioners' Office $ 3,898,174        -                          -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    3,898,174       

Planning Department:

Director's Office 2,831,478        -                          -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    2,831,478       

Management Services 4,623,940        -                          -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    4,623,940       

Development Review 7,882,221        -                          -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    7,882,221       

Community Planning  7,329,782        -                          -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    7,329,782       

Community Planning - North -                     -                          -                          -                   -                  -                  -                  -                   -                    -                  -                    -                    -                    -                    

Community Planning - South -                     -                          -                          -                   -                  -                  -                  -                   -                    -                  -                    -                    -                    -                    

Information Management 8,896,362        -                          -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    8,896,362       

Countywide Planning 9,670,826        -                          -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    9,670,826       

Support Services 8,224,472        -                          -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    8,224,472       

Grants -                     -                          -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    -                    

Special Revenue Operations -                     -                          -                          -                   -                  -                  -                     70,000          -                   -                    -                  -                    -                    -                    70,000           

Planning  Operations Total 49,459,081      -                          -                          -                   -                  -                  -                     70,000          -                   -                    -                  -                    -                    -                    49,529,081     

Central Administrative Services (CAS):

Dept. of Human Resources and Mgmt. 5,377,586        -                          -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    5,377,586       

Department of Finance 3,852,136        -                          -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    3,852,136       

Legal Department 1,830,100        -                          -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    1,830,100       

Merit System Board 88,411             -                          -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    88,411           

Office of Inspector General 807,067           -                          -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    807,067          

Corporate IT 1,572,083        -                          -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    1,572,083       

Support Services 902,225           -                          -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    902,225          

CAS Total 14,429,608      -                          -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    14,429,608     

PRINCE GEORGE'S COUNTY FY25 ADOPTED BUDGET SUMMARY

FUND SUMMARY BY DEPARTMENT AND BY DIVISION
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Administration 

Fund

Park

Fund Recreation Fund

Park Debt 

Service Fund

ALA Debt 

Service 

Fund

ALA 

Revolving 

Fund

Capital 

Projects Fund

Special 

Revenue 

Fund

Enterprise 

Fund

Risk 

Management 

Internal 

Service Fund

Capital 

Equipment 

Internal 

Service 

Fund

 CIO Internal 

Service Fund 

 Commission-

wide IT 

Initiatives 

Internal 

Service Fund 

 Largo 

Headquarters 

Building 

Internal 

Service Fund  Total

Parks and Rec. Operating Divisions:

Office of the Director -                     50,326,432            -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    50,326,432     

Administration and Development -                     35,869,045            16,035,939           -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    51,904,984     

Facility Operations -                     86,186,793            35,182,768           -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    121,369,561   

Area Operations -                     -                          49,009,848           -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    49,009,848     

Special Revenue Operations -                     -                          -                          -                   -                  -                  -                     8,125,459     -                   -                    -                  -                    -                    -                    8,125,459       

Enterprise Operations -                     -                          -                          -                   -                  -                  -                     -                  17,012,675    -                    -                  -                    -                    -                    17,012,675     

Total Park and Rec. Operations -                     172,382,270          100,228,555          -                   -                  -                  -                     8,125,459     17,012,675    -                    -                  -                    -                    -                    297,748,959   

NonDepartmental 5,647,232        13,609,916            19,798,877           -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    39,056,025     

Advanced Land Acquisition -                     -                          -                          -                   -                  312,177        -                     -                  -                   -                    -                  -                    -                    -                    312,177          

Debt Service -                     -                          -                          17,384,703    -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    17,384,703     

Capital Projects -                     -                          -                          -                   -                  -                  142,455,000    -                  -                   -                    -                  -                    -                    -                    142,455,000   

Transfer to Debt Service -                     16,919,703            -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    -                    16,919,703     

Risk Management Operating -                     -                          -                          -                   -                  -                  -                     -                  -                   5,469,216       -                  -                    -                    -                    5,469,216       

Capital Equipment Operating -                     -                          -                          -                   -                  -                  -                     -                  -                   -                    184,905        -                    -                    -                    184,905          

CIO Internal Service Fund -                          -                   -                  -                  -                     -                  -                   -                    -                  4,136,313       -                    -                    4,136,313       

Commission-wide IT Initiatives Internal Service Fund -                     -                          -                          -                   -                  -                  -                     -                  -                   -                    -                  -                    455,789          -                    455,789          

Largo Headquarters Building -                   -                  -                  -                     -                  -                   -                    -                  -                    -                    36,818,178     36,818,178     

Transfers Out 30,030,000      19,346,000            21,416,671           -                   -                  -                  100,000           -                  -                   -                    931,846        -                    -                    -                    71,824,517     

Total Uses $ 103,464,095     $ 222,257,889          $ 141,444,103          $ 17,384,703    $ -                  $ 312,177        $ 142,555,000    $ 8,195,459     $ 17,012,675    $ 5,469,216       $ 1,116,751     $ 4,136,313       $ 455,789          $ 36,818,178     $ 700,622,348   

Designated Expenditure Reserve @ 5% 3,670,200        10,258,300            6,422,200            

not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable

20,350,700     

Total Required Funds

$

107,134,295    

$

232,516,189         

$

147,866,303         

$

17,384,703   

$

-                 

$

312,177       

$

142,555,000   

$

8,195,459    

$

17,012,675   

$

5,469,216      

$

1,116,751    

$

4,136,313      

$

455,789         

$

36,818,178    

$

720,973,048   

Excess of Sources over Uses

$

-                    

$

-                         

$

-                         

$

-                  

$

-                 

$

-                 

$

-                    

$

-                 

$

-                  

$

-                   

$

-                 

$

-                   

$

-                   

$

-                   

$

-                    

Total Funded Career/Term Positions 320.02             900.00                  382.00                  -               -               -               -                 -               49.00            4.00               -               3.50               -                 -                1,658.52         

Total Funded Workyears 317.19             1,078.57               1,112.73               -               -               -               -                 129.76          129.76          4.00               -               3.50               -                 -                2,775.51         

PRINCE GEORGE'S COUNTY FY25 ADOPTED BUDGET SUMMARY

FUND SUMMARY BY DEPARTMENT AND BY DIVISION Cont'd
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 Montgomery 

County Funds 

 Prince George's 

County Funds 

 Executive 

Office Building 

Internal Service 

Fund 

 Group 

Insurance 

Fund   Total 

Sources:

Property Taxes

$

168,448,030    

$

383,363,400        

$

-                      

$

-                   

$

551,811,430     

Intergovernmental 

61,168,591      11,440,001           -                       3,500,000       76,108,592      

Sales

1,013,223        2,001,180            -                       -                    3,014,403        

Charges for Services

21,594,299      35,540,956           1,551,233          81,530,559     140,217,047     

Rentals and Concessions

9,252,586        7,650,835            -                       -                    16,903,421      

Interest

321,610           470,600               4,000                 8,000             804,210           

Miscellaneous

9,846,433        4,575,644            -                       -                    14,422,077      

Total Revenues

271,644,772     445,042,616         1,555,233          85,038,559     803,281,180     

Transfers In

9,386,690        88,744,220           -                       -                    98,130,910      

Bond Proceeds

4,090,000        97,444,000           -                       -                    101,534,000     

Use of Fund Balance/Net Assets

24,713,366      89,742,212           130,263             16,061           114,601,902     

Total Available Funds

$

309,834,828    

$

720,973,048        

$

1,685,496         

$

85,054,620    

$

1,117,547,992  

Uses:

Commissioners' Office 1,233,061        3,898,174            -                       -                    5,131,235        

Planning Department 30,652,746      49,529,081           -                       -                    80,181,827      

Parks Department 137,538,798     -                         -                       -                    137,538,798     

Parks and Recreation Department -                     297,748,959         -                       -                    297,748,959     

Central Administrative Services (CAS)

Dept. of Human Resources and Mgmt. 4,085,579        5,377,586            -                       -                    9,463,165        

Department of Finance 3,059,787        3,852,136            -                       -                    6,911,923        

Legal Department 1,926,513        1,830,100            -                       -                    3,756,613        

Merit System Board 88,411             88,411                 -                       -                    176,822           

Office of Inspector General 560,436           807,067               -                       -                    1,367,503        

Corporate IT 2,014,181        1,572,083            3,586,264        

Support Services 744,485           902,225               -                       -                    1,646,710        

NonDepartmental

16,056,563      39,056,025           -                       -                    55,112,588      

Debt Service 8,272,890   17,384,703           -                   -                    25,657,593      

Capital Projects

63,624,000      142,455,000         -                       -                    206,079,000     

Advanced Land Acquisition 10,601,470      312,177               -                       -                    10,913,647      

Risk Management  3,997,628        5,469,216            -                       -                    9,466,844        

Capital Equipment  2,744,864        184,905               -                       -                    2,929,769        

CIO Fund 3,108,225        4,136,313            -                       -                    7,244,538        

Commission-wide IT  287,198           455,789               742,987           

Wheaton Headquarters Building 2,937,103        -                         -                       -                    2,937,103        

Largo Headquarters Building -                     36,818,178           36,818,178      

Executive Office Building -                     -                         1,685,496          -                    1,685,496        

Group Insurance -                     -                         -                       85,054,620     85,054,620      

Transfers Out 9,386,690        88,744,220           -                       -                    98,130,910      

Total Uses

$

302,920,628    

$

700,622,348        

$

1,685,496         

$

85,054,620    

$

1,090,283,092  

Designated Expenditure Reserve 5,278,900        20,350,700          

not applicable not applicable

25,629,600      

Total Required Funds

$

308,199,528    

$

720,973,048        

$

1,685,496         

$

85,054,620    

$

1,115,912,692  

Excess of Sources over Uses

$

1,635,300       

$

-                        

$

-                      

$

-                   

$

1,635,300        

Total Funded Career/Term  Positions 1,112.48          1,658.52              2.00                  7.00               2,780.00          

Total Funded Workyears 1,152.87          2,775.51              2.00                  7.00               3,937.38          

COMMISSION-WIDE FY25 ADOPTED BUDGET SUMMARY

FUND SUMMARY BY DEPARTMENT 

County Funds Commission-wide Funds
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POS WYS POS WYS POS WYS POS WYS

MONTGOMERY COUNTY

Full-Time Career 1,040.33     1,039.07     1,056.21     1,055.06     1,078.85     1,077.85     1,094.22     1,094.22    

Part-Time Career 10.93         6.25           11.93         7.50           10.41         6.98           10.42         6.69          

Career Total 1,051.26   1,045.32   1,068.14   1,062.56   1,089.26   1,084.83   1,104.64   1,100.91  

Term Contract 10.00         9.55           9.00           8.55           8.81           8.57           7.84           7.49          

Seasonal/Intermittent 198.35        199.30        208.80        194.55       

Chargebacks (53.10)        (58.50)        (63.20)        (56.40)       

Less Lapse (69.22)        (68.63)        (95.16)        (93.68)       

TOTAL MC 1,061.26   1,130.90   1,077.14   1,143.28   1,098.07   1,143.84   1,112.48   1,152.87  

PRINCE GEORGE'S COUNTY

Full-Time Career 1,479.67     1,479.23     1,524.79     1,524.25     1,553.15     1,553.15     1,616.78     1,616.78    

Part-Time Career 17.07         12.10         16.07         11.46         23.59         15.88         35.58         31.23        

Career Total 1,496.74   1,491.33   1,540.86   1,535.71   1,576.74   1,569.03   1,652.36   1,648.01  

Term Contract 2.00           2.25           3.00           3.25           3.19           3.11           6.16           6.09          

Seasonal/Intermittent 1,399.12     1,385.18     1,404.33     1,122.10    

Less Lapse (1.00)          (1.00)          (4.25)          (0.69)         

TOTAL PGC 1,498.74   2,891.70   1,543.86   2,923.14   1,579.93   2,972.21   1,658.52   2,775.51  

COMMISSION-WIDE INTERNAL SERVICE FUNDS

Full-Time Career 8.00           8.20           8.00           8.20           8.00           8.20           9.00           9.00          

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 8.00         8.20         8.00         8.20         8.00         8.20         9.00         9.00        

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Chargebacks -             -             -             -            

Less Lapse -             -             -             -            

TOTAL COMMISSION-WIDE 8.00         8.20         8.00         8.20         8.00         8.20         9.00         9.00        

TOTAL COMMISSION

Full-Time Career 2,528.00     2,526.50     2,589.00     2,587.51     2,640.00     2,639.20     2,720.00     2,720.00    

Part-Time Career 28.00         18.35         28.00         18.96         34.00         22.86         46.00         37.92        

Career Total 2,556.00   2,544.85   2,617.00   2,606.47   2,674.00   2,662.06   2,766.00   2,757.92  

Term Contract 12.00         11.80         12.00         11.80         12.00         11.68         14.00         13.58        

Seasonal/Intermittent 1,597.47     1,584.48     1,613.13     1,316.65    

Chargebacks (54.10)        (59.50)        (67.45)        (57.09)       

Less Lapse (69.22)        (68.63)        (95.16)        (93.68)       

GRAND TOTAL 2,568.00   4,030.80   2,629.00   4,074.62   2,686.00   4,124.25   2,780.00   3,937.38  

FY 22

Actual

COMMISSION-WIDE POSITIONS/WORKYEARS

SUMMARY BY FUND

FY 25

Adopted

FY 24

Budget

FY 23

Actual
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Tax Rates:

FY 23 FY 24 FY 25 Rate

(Cents per $100 of assessed value)

Actual Budget Adopted Change

Administration 

Real 1.90 2.06 1.98

(0.08)    

Personal 4.75 5.15 4.95

(0.20)    

Park 

Real 6.12 6.50 6.02

(0.48)    

Personal 15.30 16.25 15.05

(1.20)    

Adv. Land Acquisition

Real 0.10 0.10 0.10

-       

Personal 0.25 0.25 0.25

-       

Total Tax Rates (Cents)

Real 8.12 8.66 8.10 (0.56)    

Personal 20.30 21.65 20.25 (1.40)    

Assessable Base:

FY 23 FY 24 FY 25 %

(in billions $)

Actual Budget Adopted Change

Administration Fund*

Real 180.620 185.230 199.982

7.96%

Personal 4.252 3.567 3.521

-1.29%

Park Fund*

Real 180.620 185.230 199.982

7.96%

Personal 4.252 3.567 3.521

-1.29%

Adv. Land Acquisition

(Entire County)

Real 208.454 213.770 230.683

7.91%

Personal 5.042 4.341 4.243

-2.26%

* The assessable base for both the Administration Fund and the Park Fund covers all of 

Montgomery County except the municipalities of Rockville, Gaithersburg, Washington Grove, 

Barnesville, Brookeville, Poolesville, and Laytonsville. 



MONTGOMERY COUNTY 

TAX RATES AND ASSESSABLE BASE
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Tax Rates:   FY 23 FY 24 FY 25 Rate

(Cents per $100 of assessed value)

Actual Budget Adopted Change

Administration

Real 5.66 5.66 5.66

-       

Personal 14.15 14.15 14.15

-       

Park

Real 15.94 15.94 15.94

-       

Personal 39.85 39.85 39.85

-       

Recreation

Real 7.80 7.80 7.80

-       

Personal 19.50 19.50 19.50

-       

Adv. Land Acquisition

Real 0.00 0.00 0.00

-       

Personal 0.00 0.00 0.00

-       

Total Tax Rates (Cents)

Real 29.40 29.40 29.40

-       

Personal 73.50 73.50 73.50 -       

Assessable Base:

FY 23 FY 24 FY 25 %

(in billions $)

Actual Budget Adopted Change

Regional District 

(Administration Fund)

Real 108.561 114.868 123.614

7.61%

Personal 3.111 3.393 3.366

-0.80%

Metropolitan District

(Park Fund)

Real 105.135 111.243 119.713

7.61%

Personal 3.013 3.286 3.260

-0.79%

Entire County

(Recreation Fund and ALA Fund)

Real 112.324 118.849 127.900

7.62%

Personal 3.219 3.511 3.484

-0.77%

The Regional District consists of Prince George's County less the area enclosed by the 

corporate limits of the City of Laurel.

The Metropolitan District consists of all of Prince George's County, less the area of: The 

City of Greenbelt, City of District Heights, City of Laurel, most of Election District #10 (West of 

Laurel), the Aquasco area (Election District #8), and the Nottingham area (Election District 

#4).

PRINCE GEORGE'S COUNTY

TAX RATES AND ASSESSABLE BASE
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Personnel 

Services 

Supplies 

and 

Materials

Other 

Services 

and Charges

Capital 

Outlay

Other 

Classifi-

cations

Charge-

backs

Debt 

Service

Transfers 

Out

Designated 

Expenditure 

Reserve Total

Governmental Funds:

General Funds:

Administration Fund

Commissioners' Office $ 927,879         $ 25,690         $ 52,284         $ -              $ -             $ 227,208         $ -              $ -              $ -              $ 1,233,061      

Planning Department 23,871,952     499,218        5,035,868     75,000         -             (3,763,280)     -              -              -              25,718,758    

DHRM 3,813,897       29,260         561,272        -              -             (318,850)       -              -              -              4,085,579      

Department of Finance 3,374,360       30,244         244,283        -              -             (589,100)       -              -              -              3,059,787      

Legal Department 2,668,597       28,392         292,022        -              -             (1,062,498)     -              -              -              1,926,513      

Merit System Board 70,861           1,000           16,550         -              -             -               -              -              -              88,411          

Office of Inspector General  494,508         2,596           63,332         -              -             -               -              -              -              560,436        

Corporate IT 1,759,207       5,800           866,116        -              -             (616,942)       -              -              -              2,014,181      

CAS Support Services 6,174             17,152         721,159        -              -             -               -              -              -              744,485        

Non-Departmental 3,922,039       -              1,300           -              -             -               -              1,050,000     -              4,973,339      

Budgetary Reserve -                -              -              -              -             -               -              -              1,300,600     1,300,600      

Administration Fund Total  40,909,474     639,352        7,854,186     75,000         -             (6,123,462)     -              1,050,000     1,300,600     45,705,150    

Park Fund

Parks Department 107,899,194   9,258,547     19,570,181   765,464       -             (4,883,767)     -              8,311,690    

*

3,978,300     144,899,609  

Park Fund Total  107,899,194   9,258,547     19,570,181   765,464       -             (4,883,767)     -              8,311,690     3,978,300     144,899,609  

General Funds Total  148,808,668   9,897,899     27,424,367   840,464       -             (11,007,229)   -              9,361,690     5,278,900     190,604,759  

ALA Debt Service Fund -                -              2,277,586     -              -             -               121,200        -              -              2,398,786      

Tax Supported Funds Total  148,808,668   9,897,899     29,701,953   840,464       -             (11,007,229)   121,200        9,361,690     5,278,900     193,003,545  

Park Debt Service Fund -                -              -              -              -             -               8,151,690     -              -              8,151,690      

Property Management Fund

Parks Department 535,629         120,618        879,153        -              -             153,300         -              -              -              1,688,700      

Property Management Fund Total 535,629         120,618        879,153        -              -             153,300         -              -              -              1,688,700      

Capital Projects Fund -                -              -              63,624,000   -             -               -              25,000         -              63,649,000    

Special Revenue Funds

Planning Department 22,000           30,000         716,750        -              -             4,165,238      -              -              -              4,933,988      

Parks Department 892,354         297,255        2,499,353     -              -             401,131         -              -              -              4,090,093      

Special Revenue Funds Total  914,354         327,255        3,216,103     -              -             4,566,369      -              -              -              9,024,081      

Governmental Funds Total  150,258,651   10,345,772   33,797,209   64,464,464   -             (6,287,560)     8,272,890     9,386,690     5,278,900     275,517,016  

Proprietary Funds:

Enterprise Funds

  Parks Department 7,504,641       792,385        2,153,806     -              -             832,778         -              -              -              11,283,610    

Enterprise Funds Total  7,504,641       792,385        2,153,806     -              -             832,778         -              -              -              11,283,610    

Internal Service Funds:

Risk Management Fund 731,707         36,000         2,842,521     -              -             387,400         -              -              -              3,997,628      

Capital Equipment Internal Service Fund -                -              555              2,175,000    -             65,309          504,000        -              -              2,744,864      

CIO Internal Service Fund 726,462         22,098         2,359,665     -              -               -              -              -              3,108,225      

Commission-wide IT Initiatives Fund -                -              287,198        -              -               -              -              -              287,198        

Wheaton Headquarters Building Fund 45,000           100,000        2,569,503     -              222,600         -              -              -              2,937,103      

Internal Service Funds Total  1,503,169       158,098        8,059,442     2,175,000    -             675,309         504,000        -              -              13,075,018    

Proprietary Funds Total  9,007,810       950,483        10,213,248   2,175,000    -             1,508,087      504,000        -              -              24,358,628    

Private Purpose Trust Funds:

ALA Revolving Fund -                -              150              8,323,734    -             -               -              -              -              8,323,884      

  Private Purpose Trust Funds Total  -                -              150              8,323,734    -             -               -              -              -              8,323,884      

GRAND TOTAL $ 159,266,461   $ 11,296,255   $ 44,010,607   $ 74,963,198   $ -             $ (4,779,473)     $ 8,776,890     $ 9,386,690     $ 5,278,900     $ 308,199,528  

* Park Fund transfers out includes the transfers to Capital Projects Fund (Pay-Go) ($450K) and to Debt Service ($7.9M).

MONTGOMERY COUNTY FY25 ADOPTED BUDGET

EXPENDITURE SUMMARY BY MAJOR OBJECT


image21.png
Montgomery County FY25 Adopted Budget
Summary of Funds Required (Percent of Total by Major Object)
Total Operating Funds* $223,151,626

Personnel Services , 70.70%

Supplies and Materials, 4.99%

’\_Other Services and Charges,
16.11%
Capital Outlay, 0.38%
Other Classifi-cations, 0.00%
Chargebacks, -2.44%
Debt
Service, 3.71%
Designated Expenditure Reserve,

2.37% Transfers Out, 4.20%

*Excludes Internal Service Funds,
ALARF, and Capital Projects Fund
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MONTGOMERY COUNTY

BUDGET PRESENTATION in COUNTY COUNCIL RESOLUTION FORMAT and GROUPINGS

ADOPTED BUDGET FISCAL YEAR 2025

FY 24 FY 24 FY 25 %

Budget

Adjusted 

Budget

Adopted Change

Commissioners' Office 1,232,164        1,255,196        1,233,061        -1.8%

Planning Department

  Planning Director's Office 1,631,586        1,693,781        2,047,687        20.9%

  Management Services 1,171,829        1,213,638        1,353,915        11.6%

  Communications Division 1,776,385        1,823,735        2,034,135        11.5%

  Countywide Planning & Policy  3,546,658        3,680,770        3,783,879        2.8%

  Downcounty Planning  1,647,998        1,734,655        1,766,407        1.8%

  Midcounty Planning  2,287,569        2,397,070        2,509,046        4.7%

  Upcounty Planning  2,297,514        2,400,169        2,563,605        6.8%

  Intake & Regulatory Coordination 952,409           1,040,346        1,000,087        -3.9%

  Information Technology and Innovation 4,465,379        4,551,645        4,517,419        -0.8%

  Research and Strategic Projects  1,085,387        1,123,013        1,217,681        8.4%

  Support Services 2,635,919        2,635,919        2,774,897        5.3%

Subtotal Planning 23,498,633      24,294,741      25,568,758      5.2%

Central Administrative Services

Department of Human Resources and Management 3,287,229        3,390,032        4,085,579        20.5%

Department of Finance 2,739,656        2,848,345        3,059,787        7.4%

Legal Department 1,676,773        1,756,493        1,926,513        9.7%

Merit System Board 84,249            87,454            88,411            1.1%

Office of Inspector General 540,361           557,332           560,436           0.6%

Corporate IT 1,824,983        1,876,390        2,014,181        7.3%

Support Services 710,446           710,446           744,485           4.8%

Subtotal Central Administrative Services 10,863,697      11,226,492      12,479,392      11.2%

Non-Departmental  4,428,942        3,247,007        3,923,339        20.8%

Total Expenditures 40,023,436      40,023,436      43,204,550      7.9%

FY 24 FY 24 FY 25 %

Budget

Adjusted 

Budget

Adopted Change

  Director of Parks 1,590,686        1,660,007        1,716,681        3.4%

  Public Affairs & Community Partnerships 3,359,595        3,458,511        3,899,838        12.8%

  Management Services 3,389,449        3,500,101        3,693,209        5.5%

  Information Technology & Innovation 3,756,127        3,820,290        3,734,653        -2.2%

  Park Planning and Stewardship 7,511,195        7,760,506        9,020,485        16.2%

  Park Development 4,043,253        4,288,040        4,423,767        3.2%

  Park Police 18,488,912      18,971,379      20,328,230      7.2%

  Horticulture, Forestry & Environmental Education 13,202,295      13,602,129      14,419,517      6.0%

  Facilities Management 14,038,082      14,452,492      15,738,851      8.9%

  Northern Parks 12,215,448      12,558,517      12,480,212      -0.6%

  Southern Parks 16,640,459      17,167,229      17,195,917      0.2%

  Support Services 13,380,828      13,380,828      13,425,035      0.3%

Subtotal Park Operations 111,616,329    114,620,029    120,076,395    4.8%

Non-Departmental  11,749,977      8,746,277        12,133,224      38.7%

Debt Service 7,165,062        7,165,062        7,861,690        9.7%

Total Expenditures 130,531,368    130,531,368    140,071,309    7.3%

Part I. Administration Fund

Part II. Park Fund
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-CONTINUED-

MONTGOMERY COUNTY

BUDGET PRESENTATION in COUNTY COUNCIL RESOLUTION FORMAT and GROUPINGS

ADOPTED BUDGET FISCAL YEAR 2025

FY 24 FY 24 FY 25 %

Budget

Adjusted 

Budget

Adopted Change

Admin Fund Future Grants 150,000           150,000           150,000           0.0%

Park Fund Future Grants 400,000           400,000           400,000           0.0%

Total Expenditures 550,000           550,000           550,000           0.0%

FY 24 FY 24 FY 25 %

Budget

Adjusted 

Budget

Adopted Change

Enterprise Fund 10,833,205      10,833,205      11,283,610      4.2%

Property Management 1,757,600        1,757,600        1,688,700        -3.9%

Total Expenditures 12,590,805      12,590,805      12,972,310      3.0%

FY 24 FY 24 FY 25 %

Budget

Adjusted 

Budget

Adopted Change

Debt Service 123,600           123,600           121,200           -1.9%

Total Expenditures 123,600           123,600           121,200           -1.9%

FY 24 FY 24 FY 25 %

Budget

Adjusted 

Budget

Adopted Change

Risk Management Fund 3,568,420        3,568,420        3,997,628        12.0%

Capital Equipment Fund 4,074,085        4,074,085        2,744,864        -32.6%

CIO Fund 2,765,306        2,765,306        3,108,225        12.4%

CWIT Fund 535,666           535,666           287,198           -46.4%

Wheaton Headquarters Building  2,937,103        2,937,103        2,937,103        0.0%

Total Expenditures 13,880,580      13,880,580      13,075,018      -5.8%

FY 24 FY 24 FY 25 %

Budget

Adjusted 

Budget

Adopted Change

Park Activities 3,598,590        3,598,590        4,090,093        13.7%

Planning Activities 4,342,398        4,342,398        4,933,988        13.6%

Total Expenditures 7,940,988        7,940,988        9,024,081        13.6%

Explanatory Notes to Reconcile to Commission Budget Resolution:

County Resolution

*

Budgetary Reserve Requirements  Not included

*Administration Fund Transfer to Special Revenue  Not included

Fund and to Park Fund

*

Park Fund Transfer to the Capital Projects Fund Not included

*Grants Included as separate section

*

Advance Land Acquisition - Revolving Fund Not Included

*Enterprise Fund Transfers to Capital Projects Not Included

*Park Debt Service Fund Not Included

*Capital Projects Fund Not Included

This schedule differs from the budget resolution adopted by the Commission.  The budget resolution adopted by the County Council does not include all the funds 

required to operate the Commission as presented in the Commission Budget Resolution, and it groups certain budget units differently.  The Commission's Budget 

Resolution is organized by the fund and organization structure of the Commission's accounting system.The table summarizes the different treatment between the 

two resolutions.

Part VII.  Special Revenue Funds

Part III. Grants

Part IV. Self Supporting Funds

Part V. Advance Land Acquisition Debt Service Fund

Part VI. Internal Service Funds
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FY 24 FY 25 FY 24 FY 25 FY 24 FY 25 FY 24 FY 25 FY 24 FY 25 FY 24 FY 25 FY 24 FY 25 %

Revenues:

Property Taxes $ 165,469,153     $ 166,049,244     $ 2,233,122      $ 2,398,786      $ 167,702,275     $ 168,448,030     $ -                   $ -                   $ -                     $ -                        $ -                   $ -                   $ 167,702,275     $ 168,448,030     0.4%

Intergovernmental -  2,390,463      2,523,980      2,390,463        2,523,980        5.6%

Federal -                     -                     -                   -                   -                     -                     -                   -                   1,000,000        9,500,000           -                   -                   1,000,000        9,500,000        850.0%

State 550,000           550,000           -                   -                   550,000           550,000           -                   -                   25,006,000      8,900,000           -                   -                   25,556,000       9,450,000        -63.0%

County- Other 100,000           50,000             -                   -                   100,000           50,000             200,000        200,000        16,159,000      34,674,000         -                   -                   16,459,000       34,924,000       112.2%

County - Water Quality Protection 4,538,043        4,770,611        -                   -                   4,538,043        4,770,611        -                   -                   -                     -                        -                   -                   4,538,043        4,770,611        5.1%

Sales 46,848             42,700             -                   -                   46,848             42,700             -                   -                   -                     -                        103,300        176,323        150,148           219,023           45.9%

Charges for Services 2,928,803        3,010,051        -                   -                   2,928,803        3,010,051        -                   -                   -                     -                        3,119,000      3,134,000      6,047,803        6,144,051        1.6%

Rentals and Concessions 785,650           781,700           -                   -                   785,650           781,700           -                   -                   -                     -                        129,900        150,800        915,550           932,500           1.9%

Interest 20,000             110,000           -                   -                   20,000             110,000           -                   -                   10,000             25,000               6,000            19,610          36,000             154,610           329.5%

Miscellaneous 55,500             47,500             -                   -                   55,500             47,500             -                   -                   1,600,000        6,100,000           562,600        584,600        2,218,100        6,732,100        203.5%

Total Revenues 174,493,997     175,411,806     2,233,122      2,398,786      176,727,119     177,810,592     200,000        200,000        43,775,000      59,199,000         6,311,263      6,589,313      227,013,382     243,798,905     7.4%

Expenditures by Major Object:

Personnel Services  137,368,922     148,808,668     -                   -                   137,368,922     148,808,668     -                   -                   -                     -                        897,469        914,354        138,266,391     149,723,022     8.3%

Supplies and Materials 9,616,493        9,897,899        -                   -                   9,616,493        9,897,899        -                   -                   -                     -                        667,212        327,255        10,283,705       10,225,154       -0.6%

Other Services and Charges 26,560,071       27,424,367       2,109,522      2,277,586      28,669,593       29,701,953       -                   -                   -                     -                        2,191,372      3,216,103      30,860,965       32,918,056       6.7%

Debt Service -                     -                     123,600        121,200        123,600           121,200           7,455,062      8,151,690      -                     -                        -                   -                   7,578,662        8,272,890        9.2%

Capital Outlay 552,108           840,464           -                   -                   552,108           840,464           -                   -                   52,215,000      63,624,000         -                   -                   52,767,108       64,464,464       22.2%

Other Classifications -                     -                     -                   -                   -                     -                     -                   -                   -                     -                        -                   -                   -                     -                     -     

Chargebacks (10,157,852)     (11,007,229)     -                   -                   (10,157,852)     (11,007,229)     -                   -                   -                     -                        4,184,935      4,566,369      (5,972,917)       (6,440,860)       7.8%

Total Expenditures 163,939,742     175,964,169     2,233,122      2,398,786      166,172,864     178,362,955     7,455,062      8,151,690      52,215,000      63,624,000         7,940,988      9,024,081      233,783,914     259,162,726     10.9%

-     

Excess of Revenues over Expenditures 10,554,255       (552,363)          -                   -                   10,554,255       (552,363)          (7,255,062)     (7,951,690)     (8,440,000)       (4,425,000)          (1,629,725)     (2,434,768)     (6,770,532)       (15,363,821)     126.9%

Other Financing Sources (Uses):

Bond Proceeds -                     -                     -                   -                   -                     -                     90,000          90,000          8,000,000        4,000,000           -                   -                   8,090,000        4,090,000        -49.4%

Transfers In

Park Fund -                     -                     -                   -                   -                     -                     7,165,062      7,861,690      450,000           450,000             -                   -                   7,615,062        8,311,690        9.1%

Capital Projects Fund 10,000             25,000             -                   -                   10,000             25,000             -                   -                   -                     -                        -                   -                   10,000             25,000             150.0%

Enterprise Fund -                     -                     -                   -                   -                     -                     -                   -                   -                     -                        -                   -                   -                     -                     -     

Administration Fund -                     100,000           -                   -                   -                     100,000           -                   -                   -                     -                        500,000        950,000        500,000           1,050,000        110.0%

Total Transfers In 10,000             125,000           -                   -                   10,000             125,000           7,165,062      7,861,690      450,000           450,000             500,000        950,000        8,125,062        9,386,690        15.5%

Transfers (Out) To:

Park Fund -                     (100,000)          -                   -                   -                     (100,000)          -                   -                   (10,000)           (25,000)              -                   -                   (10,000)            (125,000)          1150.0%

Special Revenue Fund (500,000)          (950,000)          -                   -                   (500,000)          (950,000)          -                   -                   -                     -                        -                   -                   (500,000)          (950,000)          90.0%

Capital Projects Fund (450,000)          (450,000)          -                   -                   (450,000)          (450,000)          -                   -                   -                     -                        -                   -                   (450,000)          (450,000)          0.0%

Debt Service Fund (7,165,062)       (7,861,690)       -                   -                   (7,165,062)       (7,861,690)       -                   -                   -                     -                        -                   -                   (7,165,062)       (7,861,690)       9.7%

Total Transfers (Out) (8,115,062)       (9,361,690)       -                   -                   (8,115,062)       (9,361,690)       -                   -                   (10,000)           (25,000)              -                   -                   (8,125,062)       (9,386,690)       15.5%

Total Other Financing Sources (Uses) (8,105,062)       (9,236,690)       -                   -                   (8,105,062)       (9,236,690)       7,255,062      7,951,690      8,440,000        4,425,000           500,000        950,000        8,090,000        4,090,000        -49.4%

-     

Total Uses 172,054,804     185,325,859     2,233,122      2,398,786      174,287,926     187,724,645     7,455,062      8,151,690      52,225,000      63,649,000         7,940,988      9,024,081      241,908,976     268,549,416     11.0%

Excess of Sources over (under) Total Uses 2,449,193        (9,789,053)       -                   -                   2,449,193        (9,789,053)       -                   -                   -                     -                        (1,129,725)     (1,484,768)     1,319,468        (11,273,821)     -954.4%

-     

Designated Expenditure Reserve @ 3% 4,918,200        5,278,900        -                   -                   4,918,200        5,278,900        -                   -                   -                     -                        -                   -                   4,918,200        5,278,900        7.3%

Total Required Funds 176,973,004     190,604,759     2,233,122      2,398,786      179,206,126     193,003,545     7,455,062      8,151,690      52,225,000      63,649,000         7,940,988      9,024,081      246,827,176     273,828,316     10.9%

Excess of Sources over (under) Total 

Funds Required (2,469,007)       (15,067,953)     -                   -                   (2,469,007)       (15,067,953)     -                   -                   -                     -                        (1,129,725)     (1,484,768)     (3,598,732)       (16,552,721)     360.0%

Fund Balance - Beginning 6,161,410        15,099,283       -                   5,381            6,161,410        15,104,664       -                   -                   13,717,420      18,070,770         4,664,243      4,712,406      24,543,073       37,887,840       54.4%

Fund Balance - Ending $ 8,610,603        $ 5,310,230        $ -                   $ 5,381            $ 8,610,603        $ 5,315,611        $ -                   $ -                   $ 13,717,420      $ 18,070,770         $ 3,534,518      $ 3,227,638      $ 25,862,541       $ 26,614,019       2.9%

Classification of Ending Fund Balance:

Designated Expenditure Reserve 4,918,200        5,278,900       

not applicable not applicable

4,918,200        5,278,900       

not applicable not applicable not applicable not applicable

1,191,148      1,353,612      6,109,348        6,632,512        8.6%

Undesignated Fund Balance 3,692,403        31,330             -                   -                   3,692,403        36,711             -                   -                   13,717,420      18,070,770         2,343,370      1,874,026      19,753,193       19,981,507       1.2%

Total Ending Fund Balance 8,610,603        5,310,230        $ -                   $ 5,381            $ 8,610,603        $ 5,315,611        $ -                   $ -                   $ 13,717,420      $ 18,070,770         $ 3,534,518      $ 3,227,638      25,862,541       $ 26,614,019       2.9%

Note: Designated Expenditure Reserve is part of total required funds because 

there needs to be sufficient ending fund balance to meet the reserve requirement.  

However, it is not a use of fund balance because it is not appropriated to spend.  

Rather, it is a designated part of ending fund balance.

MONTGOMERY COUNTY GOVERNMENTAL FUNDS

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

 Adjusted 

Budget 

Adopted

Revenues:

Property Taxes $ 31,698,307      $ 36,034,753      $ 39,810,684      $ 41,097,188     

Intergovernmental - 

Federal 961                33,993            -                  -                 

State 25,000            -                    150,000           150,000          

County - Other -                    24,330            -                  -                 

County - Water Quality Protection 442,766          428,100          449,505           480,970          

Sales 2,619              5,240              1,200              1,200             

Charges for Services 352,763          271,251          211,000           220,000          

Rentals and Concessions -                    -                    -                  -                 

Interest (78,593)           407,230          10,000             10,000            

Miscellaneous 865                1,621              -                  -                 

Total Revenues 32,444,688      37,206,518      40,632,389      41,959,358     

Expenditures by Major Object:

Personnel Services  29,595,889      31,713,205      37,554,252      40,909,474     

Supplies and Materials 790,957          597,426          709,214           639,352          

Other Services and Charges 7,684,114       8,811,321       7,408,906        7,854,186       

Capital Outlay 129,648          177,111          -                  75,000            

Other Classifications -                    -                    -                  -                 

Chargebacks (5,279,483)      (5,322,527)      (5,498,936)       (6,123,462)      

Total Expenditures 32,921,125      35,976,536      40,173,436      43,354,550     

Excess of Revenues over (under) 

Expenditures

(476,437)         1,229,982       458,953           (1,395,192)      

Other Financing Sources (Uses):

Transfer In -                    -                    -                  -                 

Total Transfers In -                    -                    -                  -                 

Transfers (Out)-

Park Fund (225,000)         -                    -                  (100,000)         

Special Revenue Fund (500,000)         (500,000)         (500,000)          (950,000)         

Total Transfers (Out) (725,000)         (500,000)         (500,000)          (1,050,000)      

Total Other Financing Sources (Uses) (725,000)         (500,000)         (500,000)          (1,050,000)      

Total Uses 33,646,125      36,476,536      40,673,436      44,404,550     

Excess of Sources over (under) Total 

Uses

(1,201,437)      729,982          (41,047)           (2,445,192)      

Designated Expenditure Reserve @ 3% 987,600          1,079,300       1,205,200        1,300,600       

Total Required Funds $ 34,633,725      $ 37,555,836      $ 41,878,636      $ 45,705,150     

Excess of Sources over (under) Total 

Funds Required $ (2,189,037)      $ (349,318)         $ (1,246,247)       $ (3,745,792)      

Fund Balance - Beginning 3,551,206       2,349,769       1,821,999        3,765,432       

Fund Balance - Ending $ 2,349,769       $ 3,079,751       $ 1,780,952        $ 1,320,240       

Classification of Ending Fund Balance:

Designated Expenditure Reserve 987,600          1,079,300       1,205,200        1,300,600       

Undesignated Fund Balance 1,362,169       2,000,451       575,752           19,640            

Total Ending Fund Balance $ 2,349,769       $ 3,079,751       $ 1,780,952        $ 1,320,240       

MONTGOMERY COUNTY ADMINISTRATION FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2025

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient 

ending fund balance to meet the reserve requirement.  However, it is not a use of fund balance because it is 

not appropriated to spend.  Rather, it is a designated part of ending fund balance.
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Actual  Actual 

Adjusted 

Budget

Adopted

Expenditures by Division/Function:

Commissioners' Office $ 967,410          $ 1,139,776        $ 1,255,196        $ 1,233,061       

Planning Department

Office of The Planning Director  1,401,541        1,564,464        1,693,781        2,047,687       

Management Services  1,056,608        1,221,673        1,213,638        1,353,915       

Communications Division 1,581,873        1,834,875        1,823,735        2,034,135       

Information Technology and Innovation 3,828,462        4,011,122        4,551,645        4,517,419       

Research and Strategic Projects  1,003,979        1,080,372        1,123,013        1,217,681       

Downcounty Planning  1,483,066        1,619,477        1,734,655        1,766,407       

Midcounty Planning  2,008,858        2,276,732        2,397,070        2,509,046       

Upcounty Planning  1,776,898        2,371,587        2,400,169        2,563,605       

Intake and Regulatory Coordination 1,156,498        1,187,959        1,040,346        1,000,087       

Countywide Planning and Policy  3,416,002        3,562,710        3,680,770        3,783,879       

Support Services 2,486,929        2,480,007        2,635,919        2,774,897       

Grants 25,961            33,993            150,000          150,000         

Subtotal Planning Department 21,226,675      23,244,971      24,444,741      25,718,758     

Department of Human Resources and Mngmt. 2,587,534        2,957,657        3,390,032        4,085,579       

Department of Finance 2,400,645        2,537,948        2,848,345        3,059,787       

Legal Department 1,629,853        1,708,626        1,756,493        1,926,513       

Merit System Board 62,232            63,743            87,454            88,411           

Office of Inspector General  332,792          350,287          557,332          560,436         

Corporate IT 1,553,486        1,699,849        1,876,390        2,014,181       

CAS Support Services 633,919          627,810          710,446          744,485         

Subtotal CAS Departments 9,200,461        9,945,920        11,226,492      12,479,392     

Subtotal Expenditures by Department 31,394,546      34,330,667      36,926,429      39,431,211     

Non-Departmental 1,526,579        1,645,869        3,247,007        3,923,339       

Other Financing Uses/Transfers Out 725,000          500,000          500,000          1,050,000       

Budgetary Reserves 987,600          1,079,300        1,205,200        1,300,600       

Total Uses and Reserves $ 34,633,725      $ 37,555,836      $ 41,878,636      $ 45,705,150     

MONTGOMERY COUNTY ADMINISTRATION FUND

Summary of Expenditures by Department

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Commissioners' Office

Personnel Services  942,230         780,360         927,147         927,879        

Supplies and Materials 5,534             21,107           24,457           25,690          

Other Services and Charges 19,646           94,589           40,375           52,284          

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                243,720         263,217         227,208        

Total 967,410         1,139,776      1,255,196      1,233,061     

Planning Department

Office of The Planning Director 

Personnel Services  1,255,090      1,282,136      1,529,781      1,683,987     

Supplies and Materials 2,273             7,493             7,500             7,500            

Other Services and Charges 144,178         274,835         156,500         356,200        

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 1,401,541      1,564,464      1,693,781      2,047,687     

Management Services 

Personnel Services  1,044,832      1,212,415      1,200,188      1,340,465     

Supplies and Materials -                480               2,500             2,500            

Other Services and Charges 11,776           8,778             10,950           10,950          

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 1,056,608      1,221,673      1,213,638      1,353,915     

Communications Division

Personnel Services  1,265,287      1,312,626      1,431,275      1,620,475     

Supplies and Materials 13,547           42,493           16,500           16,500          

Other Services and Charges 303,039         479,756         375,960         397,160        

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 1,581,873      1,834,875      1,823,735      2,034,135     

Information Technology and Innovation

Personnel Services  2,123,834      2,212,140      2,761,277      2,863,829     

Supplies and Materials 454,816         295,232         321,090         321,090        

Other Services and Charges 1,163,202      1,349,339      1,469,278      1,257,500     

Capital Outlay 86,610           154,411         -                75,000          

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 3,828,462      4,011,122      4,551,645      4,517,419     

Research and Strategic Projects 

Personnel Services  803,271         928,200         999,288         1,091,014     

Supplies and Materials 159               168               750               773              

Other Services and Charges 200,549         152,004         122,975         125,894        

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 1,003,979      1,080,372      1,123,013      1,217,681     

Downcounty Planning 

Personnel Services  1,894,500      2,041,752      2,338,633      2,363,606     

Supplies and Materials 971               1,132             5,000             5,000            

Other Services and Charges 267,605         215,993         15,600           66,100          

Capital Outlay -                -                -               

Other Classifications -                -                -               

Chargebacks (680,010)        (639,400)        (624,578)        (668,299)       

Total 1,483,066      1,619,477      1,734,655      1,766,407     

MONTGOMERY COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Midcounty Planning 

Personnel Services  2,535,117      2,653,994      2,951,598      3,032,345     

Supplies and Materials 1,891             1,921             1,250             1,800            

Other Services and Charges 121,541         352,417         68,800           143,200        

Capital Outlay -                -                -               

Other Classifications -                -                -               

Chargebacks (649,691)        (731,600)        (624,578)        (668,299)       

Total 2,008,858      2,276,732      2,397,070      2,509,046     

Upcounty Planning 

Personnel Services  2,548,432      2,943,126      3,043,219      3,400,424     

Supplies and Materials 1,791             7,384             2,500             2,500            

Other Services and Charges 64,054           119,977         57,100           17,100          

Capital Outlay -                -                -               

Other Classifications -                -                -               

Chargebacks (837,379)        (698,900)        (702,650)        (856,419)       

Total 1,776,898      2,371,587      2,400,169      2,563,605     

Intake and Regulatory Coordination

Personnel Services  2,151,753      2,367,178      2,493,820      2,656,949     

Supplies and Materials 5,939             8,686             8,500             9,505            

Other Services and Charges 7,993             13,795           21,400           20,900          

Capital Outlay -                -                -               

Other Classifications -                -                -               

Chargebacks (1,009,187)     (1,201,700)     (1,483,374)     (1,687,267)    

Total 1,156,498      1,187,959      1,040,346      1,000,087     

Countywide Planning and Policy 

Personnel Services  3,173,482      3,258,646      3,538,570      3,603,629     

Supplies and Materials 11,524           4,360             4,200             3,950            

Other Services and Charges 230,996         299,704         138,000         176,300        

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 3,416,002      3,562,710      3,680,770      3,783,879     

Support Services

Personnel Services  115,040         221,486         212,681         215,229        

Supplies and Materials 87,548           57,974           128,100         128,100        

Other Services and Charges 2,146,338      2,077,535      2,186,801           2,314,564 

Capital Outlay 30,545           22,700           -               

Other Classifications -                -                -                -               

Chargebacks 107,458         100,312         108,337         117,004        

Total 2,486,929      2,480,007      2,635,919      2,774,897     

MONTGOMERY COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Grants

Personnel Services  -                -                -                -               

Supplies and Materials -                -                -                -               

Other Services and Charges 25,961           33,993           150,000         150,000        

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 25,961           33,993           150,000         150,000        

Total Planning Department

Personnel Services  18,910,638     20,433,699     22,500,330     23,871,952    

Supplies and Materials 580,459         427,323         497,890         499,218        

Other Services and Charges 4,687,232      5,378,126      4,773,364      5,035,868     

Capital Outlay 117,155         177,111         -                75,000          

Other Classifications -                -                -                -               

Chargebacks (3,068,809)     (3,171,288)     (3,326,843)     (3,763,280)    

Total 21,226,675     23,244,971     24,444,741     25,718,758    

Department of Human Resources and Mngmt.

Personnel Services  2,153,070      2,430,517      3,258,717      3,813,897     

Supplies and Materials 35,509           24,441           32,357           29,260          

Other Services and Charges 839,601         812,737         402,983         561,272        

Capital Outlay 12,493           -                -                -               

Other Classifications -                -                -                -               

Chargebacks (453,139)        (310,038)        (304,025)        (318,850)       

Total 2,587,534      2,957,657      3,390,032      4,085,579     

Department of Finance

Personnel Services  2,440,260      2,467,384      3,074,195      3,374,360     

Supplies and Materials 37,636           19,710           30,174           30,244          

Other Services and Charges 437,982         572,141         266,499         244,283        

Capital Outlay -                -               

Other Classifications -               

Chargebacks (515,233)        (521,287)        (522,523)        (589,100)       

Total 2,400,645      2,537,948      2,848,345      3,059,787     

Legal Department

Personnel Services  1,962,428      2,154,454      2,440,550      2,668,597     

Supplies and Materials 19,219           42,255           27,720           28,392          

Other Services and Charges 327,165         481,213         274,396         292,022        

Capital Outlay

Other Classifications

Chargebacks (678,959)        (969,296)        (986,173)        (1,062,498)    

Total 1,629,853      1,708,626      1,756,493      1,926,513     

Merit System Board

Personnel Services  62,232           63,743           71,154           70,861          

Supplies and Materials -                -                1,000             1,000            

Other Services and Charges -                -                15,300           16,550          

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 62,232           63,743           87,454           88,411          

MONTGOMERY COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Office of Inspector General 

Personnel Services  315,426         326,656         490,275         494,508        

Supplies and Materials 255               783               2,596             2,596            

Other Services and Charges 17,111           22,848           64,461           63,332          

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 332,792         350,287         557,332         560,436        

Corporate IT

Personnel Services  1,153,360      1,190,433      1,539,717      1,759,207     

Supplies and Materials 94,714           53,774           76,300           5,800            

Other Services and Charges 868,755         1,049,980      882,962         866,116        

Capital Outlay -                -                -               

Other Classifications -                -                -               

Chargebacks (563,343)        (594,338)        (622,589)        (616,942)       

Total 1,553,486      1,699,849      1,876,390      2,014,181     

CAS Support Services

Personnel Services  9,664             6,463             8,360             6,174            

Supplies and Materials 25,819           12,838           16,720           17,152          

Other Services and Charges 598,436         608,509         685,366         721,159        

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 633,919         627,810         710,446         744,485        

Non-Departmental

Personnel Services  1,646,581      1,859,496      3,243,807      3,922,039     

Salary Adjustment Marker -                -                1,422,192      1,909,531     

Other Personnel Costs -                -                3,134             -               

OPEB PreFunding 580,706         799,026         724,075         763,980        

OPEB Paygo 1,065,875      1,060,470      1,094,406      1,248,528     

Supplies and Materials (8,188)           (4,805)           -                -               

Other Services and Charges (111,814)        (208,822)        3,200             1,300            

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 1,526,579      1,645,869      3,247,007      3,923,339     

Other Financing Uses/Transfers Out

Park Fund 225,000         -                -                100,000        

Special Revenue Fund 500,000         500,000         500,000         950,000        

Total 725,000         500,000         500,000         1,050,000     

Budgetary Reserve 987,600         1,079,300      1,205,200      1,300,600     

Fund Total 34,633,725     37,555,836     41,878,636     45,705,150    

MONTGOMERY COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Revenues:

Property Taxes $ 101,285,886      $ 115,650,609      $ 125,658,469      $ 124,952,056     

Intergovernmental: 

Federal 104,355            -                      -                      -                     

State 38,706              193,633            400,000            400,000           

County - Other 100,000            100,000            100,000            50,000             

County - Water Quality Protection 3,665,414         3,897,355         4,088,538         4,289,641        

Local -                      -                      -                      -                     

Sales 31,039              60,422              45,648              41,500             

Charges for Services 2,791,387         2,475,802         2,717,803         2,790,051        

Rentals and Concessions 632,260            681,137            785,650            781,700           

Interest (151,489)           1,054,487         10,000              100,000           

Miscellaneous 53,259              233,024            55,500              47,500             

Total Revenues 108,550,817      124,346,469      133,861,608      133,452,448     

Expenditures by Major Object:

Personnel Services  79,328,946        85,985,395       99,814,670       107,899,194     

Supplies and Materials 8,715,583         9,205,295         8,907,279         9,258,547        

Other Services and Charges 20,446,450        20,232,249       19,151,165       19,570,181      

Capital Outlay 4,010,973         4,898,659         552,108            765,464           

Other Classifications -                      -                      -                      -                     

Chargebacks (3,807,660)        (4,288,337)        (4,658,916)        (4,883,767)       

Total Expenditures 108,694,292      116,033,261      123,766,306      132,609,619     

Excess of Revenues over (under) 

Expenditures

(143,475)           8,313,208         10,095,302       842,829           

Other Financing Sources (Uses):

Transfers In

Capital Projects Funds  802                  463,704            10,000              25,000             

Capital Equipment Fund -                      -                      -                      -                     

Administration Fund 225,000            -                      -                      100,000           

Total Transfers In 225,802            463,704            10,000              125,000           

Transfers(Out)

Capital Projects Funds  (450,000)           (450,000)           (450,000)           (450,000)          

Debt Service Fund (6,033,558)        (6,076,380)        (7,165,062)        (7,861,690)       

Total Transfers (Out) (6,483,558)        (6,526,380)        (7,615,062)        (8,311,690)       

Total Other Financing Sources (Uses) (6,257,756)        (6,062,676)        (7,605,062)        (8,186,690)       

Total Uses 115,177,850      122,559,641      131,381,368      140,921,309     

Excess of Sources over (under) Total 

Uses

(6,401,231)        2,250,532         2,490,240         (7,343,861)       

Designated Expenditure Reserve @ 3% 3,260,800         3,481,000         3,713,000         3,978,300        

Total Required Funds $ 118,438,650      $ 126,040,641      $ 135,094,368      $ 144,899,609     

Excess of Sources over (under) Total 

Funds Required $ (9,662,031)        $ (1,230,468)        $ (1,222,760)        $ (11,322,161)     

Fund Balance - Beginning 11,370,504        4,969,273         4,339,411         11,333,851      

Fund Balance -  Ending $ 4,969,273         $ 7,219,805         $ 6,829,651         $ 3,989,990        

Classification of Ending Fund Balance:

Designated Expenditure Reserve 3,260,800         3,481,000         3,713,000         3,978,300        

Undesignated Fund Balance 1,708,473         3,738,805         3,116,651         11,690             

Total Ending Fund Balance $ 4,969,273         $ 7,219,805         $ 6,829,651         $ 3,989,990        

MONTGOMERY COUNTY PARK FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2025

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient ending fund 

balance to meet the reserve requirement.  However, it is not a use of fund balance because it is not appropriated to 

spend.  Rather, it is a designated part of ending fund balance.


image34.emf
FY 22 FY 23 FY 24 FY 25

Actual  Actual 

Adjusted 

Budget

Adopted

Expenditures by Division/Function:

Office of the Director $ 1,295,039       $ 1,383,551       $ 1,660,007       $ 1,716,681      

Management Services 2,943,735       3,241,541       3,500,101       3,693,209      

Information Technology & Innovation 3,002,064       3,593,163       3,820,290       3,734,653      

Park Development 3,813,920       3,850,529       4,288,040       4,423,767      

Park Planning & Stewardship 6,117,742       6,680,590       7,760,506       9,020,485      

Public Affairs & Community Partnerships 3,581,948       3,422,426       3,458,511       3,899,838      

Park Police 16,459,804     18,896,207     18,971,379     20,328,230    

Horticulture, Forestry & Environmental Education 11,053,565     12,703,494     13,602,129     14,419,517    

Facilities Management 13,167,991     13,589,391     14,452,492     15,738,851    

Northern Parks 10,096,519     10,776,368     12,558,517     12,480,212    

Southern Parks 15,430,016     16,494,829     17,167,229     17,195,917    

Support Services 15,918,086     14,445,474     13,380,828     13,425,035    

Non-Departmental 5,718,001       6,755,018       8,746,277       12,133,224    

Grants 95,862           200,680         400,000         400,000        

Transfer to Debt Service 6,033,558       6,076,380       7,165,062       7,861,690      

Transfer to CIP 450,000         450,000         450,000         450,000        

Budgetary Reserves 3,260,800       3,481,000       3,713,000       3,978,300      

Total Uses and Reserves

$

118,438,650  

$

126,040,641  

$

135,094,368  

$

144,899,609  

MONTGOMERY COUNTY PARK FUND

Summary of Expenditures by Division

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Office of the Director

Personnel Services  1,209,962       1,332,844       1,598,309       1,656,643      

Supplies and Materials 461                4,307             2,048             3,438            

Other Services and Charges 84,616           46,400           59,650           56,600          

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 1,295,039       1,383,551       1,660,007       1,716,681      

Management Services

Personnel Services  2,600,916       2,931,763       3,210,458       3,316,493      

Supplies and Materials 34,351           17,430           31,093           30,793          

Other Services and Charges 308,468         292,348         258,550         345,923        

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 2,943,735       3,241,541       3,500,101       3,693,209      

Information Technology & Innovation

Personnel Services  1,330,163       1,483,736       2,100,375       2,212,522      

Supplies and Materials 466,840         540,945         287,105         348,529        

Other Services and Charges 952,283         1,556,596       1,502,310       1,415,508      

Capital Outlay 318,278         79,986           -                75,000          

Other Classifications -                -                -                -               

Chargebacks (65,500)          (68,100)          (69,500)          (316,906)       

Total 3,002,064       3,593,163       3,820,290       3,734,653      

Park Development

Personnel Services  5,767,882       5,896,867       6,861,920       7,845,027      

Supplies and Materials 27,047           14,031           21,000           30,387          

Other Services and Charges 423,202         40,454           84,703           91,301          

Capital Outlay 84,630           430,619         -                -               

Other Classifications -                -                -                -               

Chargebacks (2,488,841)      (2,531,442)      (2,679,583)      (3,542,948)     

Total 3,813,920       3,850,529       4,288,040       4,423,767      

Park Planning & Stewardship

Personnel Services  5,483,891       6,079,589       7,206,408       8,307,434      

Supplies and Materials 283,475         278,540         234,298         246,013        

Other Services and Charges 578,476         538,747         662,723         800,461        

Capital Outlay 153,480         137,296         35,000           39,500          

Other Classifications -                -                -                -               

Chargebacks (381,580)        (353,582)        (377,923)        (372,923)       

Total 6,117,742       6,680,590       7,760,506       9,020,485      

Public Affairs & Community Partnerships

Personnel Services  2,564,327       2,683,197       2,815,015       3,246,852      

Supplies and Materials 272,947         122,117         61,783           65,073          

Other Services and Charges 697,879         704,112         668,713         674,913        

Capital Outlay 133,795         -                -                -               

Other Classifications -                -                -                -               

Chargebacks (87,000)          (87,000)          (87,000)          (87,000)         

Total 3,581,948       3,422,426       3,458,511       3,899,838      

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025

MONTGOMERY COUNTY PARK FUND
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Actual  Actual 

Adjusted 

Budget

Adopted

Park Police

Personnel Services  15,052,496     15,716,222     17,669,063     18,898,481    

Supplies and Materials 942,098         732,233         885,450         898,750        

Other Services and Charges 549,801         858,441         633,966         758,899        

Capital Outlay 109,085         1,794,790       -                -               

Other Classifications -                -                -                -               

Chargebacks (193,676)        (205,479)        (217,100)        (227,900)       

Total 16,459,804     18,896,207     18,971,379     20,328,230    

Horticulture, Forestry & Environmental Education

Personnel Services  8,988,613       10,690,801     11,673,579     12,283,929    

Supplies and Materials 606,628         743,719         851,611         838,511        

Other Services and Charges 1,258,019       1,295,265       1,201,439       1,404,239      

Capital Outlay 329,351         98,209           -                -               

Other Classifications -                -                -                -               

Chargebacks (129,046)        (124,500)        (124,500)        (107,162)       

Total 11,053,565     12,703,494     13,602,129     14,419,517    

Facilities Management

Personnel Services  10,010,201     10,423,116     11,852,949     12,919,865    

Supplies and Materials 1,969,074       2,297,470       2,020,435       2,133,158      

Other Services and Charges 1,352,439       1,597,373       1,589,908       1,687,028      

Capital Outlay 980,897         162,403         -                12,000          

Other Classifications -                -                -                -               

Chargebacks (1,144,620)      (890,971)        (1,010,800)      (1,013,200)     

Total 13,167,991     13,589,391     14,452,492     15,738,851    

Northern Parks

Personnel Services  8,048,506       8,470,844       10,590,664     10,423,391    

Supplies and Materials 901,580         969,817         1,093,107       1,137,006      

Other Services and Charges 489,053         565,509         670,534         693,152        

Capital Outlay 692,180         804,998         239,012         261,463        

Other Classifications -                -                -                -               

Chargebacks (34,800)          (34,800)          (34,800)          (34,800)         

Total 10,096,519     10,776,368     12,558,517     12,480,212    

Southern Parks

Personnel Services  12,120,667     13,210,666     15,003,785     14,173,382    

Supplies and Materials 1,709,413       1,753,596       1,858,662       1,880,702      

Other Services and Charges 698,248         664,926         663,041         803,232        

Capital Outlay 1,209,635       1,390,358       278,096         377,501        

Other Classifications -                -                -                -               

Chargebacks (307,947)        (524,717)        (636,355)        (38,900)         

Total 15,430,016     16,494,829     17,167,229     17,195,917    

Support Services

Personnel Services  229,860         286,854         492,168         485,251        

Supplies and Materials 1,569,545       1,758,416       1,560,687       1,646,187      

Other Services and Charges 13,093,331     11,867,950     10,749,328     10,435,625    

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks 1,025,350       532,254         578,645         857,972        

Total 15,918,086     14,445,474     13,380,828     13,425,035    

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025

MONTGOMERY COUNTY PARK FUND
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Actual  Actual 

Adjusted 

Budget

Adopted

Non-Departmental

Personnel Services  5,917,938       6,714,404       8,739,977       12,129,924    

Salary Adjustment Marker -                -                2,178,907       4,910,418      

Other Personnel Costs -                -                21,957           19,957          

OPEB PreFunding 2,087,103       2,885,182       2,603,716       2,733,064      

OPEB Paygo 3,830,835       3,829,222       3,935,397       4,466,485      

Supplies and Materials (82,880)          (28,354)          -                -               

Other Services and Charges (116,699)        68,968           6,300             3,300            

Capital Outlay (358)              -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 5,718,001       6,755,018       8,746,277       12,133,224    

Grants

Personnel Services  3,524             64,492           -                -               

Supplies and Materials 15,004           1,028             -                -               

Other Services and Charges 77,334           135,160         400,000         400,000        

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total 95,862           200,680         400,000         400,000        

Other Financing Uses/Transfers Out

Capital Projects Funds  450,000         450,000         450,000         450,000        

Debt Service Fund 6,033,558       6,076,380       7,165,062       7,861,690      

Total 6,483,558       6,526,380       7,615,062       8,311,690      

Budgetary Reserve @ 3% 3,260,800       3,481,000       3,713,000       3,978,300      

Fund Total 118,438,650   126,040,641   135,094,368   144,899,609  

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025

MONTGOMERY COUNTY PARK FUND
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Actual  Actual 

Adjusted 

Budget

Adopted

Revenues:

Intergovernmental $ 911            $ -                $ -                $ -               

Sales -                -                -                -               

Charges for Services -                -                -                -               

Rentals and Concessions 1,737,876   1,522,362   1,556,600   1,478,700  

Interest (12,183)      42,274       1,000         10,000      

Miscellaneous 12,515       3,035         -                -               

Total Revenues 1,739,119   1,567,671   1,557,600   1,488,700  

Expenditures by Major Object:

Personnel Services  382,117     450,660     545,322     535,629    

Supplies and Materials 102,774     91,242       191,183     120,618    

Other Services and Charges 1,006,313   995,726     867,795     879,153    

Capital Outlay -                29,738       -                -               

Other Classifications -                -                -                -               

Chargebacks 157,600     154,800     153,300     153,300    

Total Expenditures 1,648,804   1,722,166   1,757,600   1,688,700  

Excess of Revenues over Expenditures 90,315       (154,495)    (200,000)    (200,000)   

Other Financing Sources (Uses):

Transfers In

Transfer to Special Revenue Fund (94,000)      -                -                -               

Use of Fund Balance (94,000)      -                -                -               

Transfers In/(Out)-

Administration Account -                -                -                -               

Total Transfers (Out) -                -                -                -               

Total Other Financing Sources (Uses) (94,000)      -                -                -               

Excess of Revenues and Other 

Financing Sources over (under) 

Expenditures and Other Financing 

Uses

$ (3,685)        $ (154,495)    $ (200,000)    $ (200,000)   

Fund Balance -  Beginning 693,038     689,353     689,353     541,089    

Fund Balance -  Ending $ 689,353     $ 534,858     $ 489,353     $ 341,089    

MONTGOMERY COUNTY PROPERTY MANAGEMENT SUBFUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Revenues:

Intergovernmental $ 2,113,314    $ 1,998,959    $ 2,390,463      $ 2,523,980     

Sales 123,134       124,775       103,300         176,323        

Charges for Services 3,510,709    2,877,334    3,119,000      3,134,000     

Rentals and Concessions 93,563         117,751       129,900         150,800        

Interest (60,196)       222,181       6,000             19,610          

Miscellaneous 617,295       715,423       562,600         584,600        

Total Revenues 6,397,819    6,056,423    6,311,263      6,589,313     

Expenditures by Major Object:

Personnel Services  396,895       574,089       897,469         914,354        

Supplies and Materials 284,739       163,413       667,212         327,255        

Other Services and Charges 1,725,143    2,263,299    2,191,372      3,216,103     

Capital Outlay 48,423         13,780         -                   -                  

Other Classifications -                 -                 -                   -                  

Chargebacks 3,651,116    3,852,783    4,184,935      4,566,369     

Total Expenditures 6,106,316    6,867,364    7,940,988      9,024,081     

Excess of Revenues over Expenditures 291,503       (810,941)      (1,629,725)     (2,434,768)    

Other Financing Sources (Uses):

Transfers In

Administration Fund 500,000       500,000       500,000         950,000        

Property Management Fund 94,000         -                 -                   -                  

Administration Account -                 -                 -                   -                  

Total Transfers In 594,000       500,000       500,000         950,000        

Transfers In/(Out)-

Administration Account -                 -                 -                   -                  

Total Transfers (Out) -                 -                 -                   -                  

Total Other Financing Sources (Uses) 594,000       500,000       500,000         950,000        

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and 

Other Financing Uses

885,503       (310,941)      (1,129,725)     (1,484,768)    

Fund Balance -  Beginning 4,843,450    5,728,952    4,664,243      4,712,406     

Fund Balance -  Ending $ 5,728,953    $ 5,418,011    $ 3,534,518      $ 3,227,638     

ADOPTED BUDGET FISCAL YEAR 2025

MONTGOMERY COUNTY SPECIAL REVENUE FUNDS

Summary of Revenues, Expenditures, and Changes in Fund Balance
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Actual  Actual 

Adjusted 

Budget

Adopted

Revenues and Other Sources:

Planning Department:

Traffic Mitigation Program $ 3,328          $ -                 $ 5,000             $ -                  

Historic Preservation-County Non-Dept 105             12               -                   -                  

GIS Data Sales -                 -                 -                   -                  

Environmental/Forest Conserv. Penalities 8,887          11,940         100               9,100            

Development Review 3,807,271    3,086,718    3,128,400      3,578,200     

Forest Conservation 524,307       730,899       501,500         501,700        

Subtotal Planning: 4,343,898    3,829,569    3,635,000      4,089,000     

Parks Department:

Historic Renovations- Property Mngmt. 93,065         20,935         5                   30                

Park Police- Drug Enforcement (423)            538             5                   20                

Park Police- Federally Forfeited Prop. (339)            1,254          28                 35                

Interagency Agreements 2,163,609    2,110,145    2,418,563      2,603,153     

Park Cultural Resources 45,568         64,489         155,840         160,000        

Special Events 88,421         172,353       185,015         198,600        

Nature Programs and Facilities 190,958       287,062       328,137         331,000        

Special Donations and Programs 67,062         70,078         88,670           157,475        

Subtotal Parks: 2,647,921    2,726,854    3,176,263      3,450,313     

Total Revenues and Other Sources 6,991,819    6,556,423    6,811,263      7,539,313     

Expenditures and Other Uses:

Planning Department:

Traffic Mitigation Program -                 -                 5,000             -                  

Historic Preservation-County Non-Dept -                 1,512          -                   -                  

GIS Data Sales -                 -                 -                   -                  

Environmental/Forest Conserv. Penalities 7,984          64,995         25,000           47,000          

Development Review 3,421,282    3,513,480    3,692,398      4,166,388     

Forest Conservation 354,535       474,749       620,000         720,600        

Subtotal Planning: 3,783,801    4,054,736    4,342,398      4,933,988     

Parks Department:

Historic Renovations- Property Mngmt. 33,255         75,763         71,100           16,015          

Park Police- Drug Enforcement 48,423         4                 -                   5                  

Park Police- Federally Forfeited Prop. -                 42,687         -                   5                  

Interagency Agreements 1,906,446    2,161,519    2,626,536      3,156,789     

Park Cultural Resources 23,040         36,026         188,485         197,082        

Special Events 102,733       99,310         202,079         204,547        

Nature Programs and Facilities 146,672       292,332       389,748         399,336        

Special Donations and Programs 61,946         104,987       120,642         116,314        

Subtotal Parks: 2,322,515    2,812,628    3,598,590      4,090,093     

Total Expenditures and Other Uses 6,106,316    6,867,364    7,940,988      9,024,081     

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and 

Other Financing Uses

885,503       (310,941)      (1,129,725)     (1,484,768)    

Fund Balance -  Beginning 4,843,450    5,728,954    4,664,244      4,712,408     

Fund Balance -  Ending $ 5,728,953    $ 5,418,013    $ 3,534,519      $ 3,227,640     

MONTGOMERY COUNTY SPECIAL REVENUE FUNDS

SUMMARY BY SPECIAL REVENUE PROGRAMS

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Operating Revenues:

Intergovernmental $ 842              $ -                  $ -                  $ -                 

Sales 589,719       648,092       776,150       794,200      

Charges for Services 7,196,344     7,397,946     7,154,258     7,235,680    

Rentals and Concessions 4,069,040     3,519,177     3,784,128     3,904,283    

Miscellaneous 803,247       826,348       829,616       836,747      

Total Operating Revenues 12,659,192   12,391,563   12,544,152   12,770,910  

Operating Expenses:

Personnel Services  5,627,781     6,141,974     7,107,561     7,504,641    

Goods for Resale  288,220       323,155       355,560       352,035      

Supplies and Materials 291,286       372,249       405,120       440,350      

Other Services and Charges 2,073,358     2,194,775     2,148,345     2,153,806    

Depreciation & Amortization Expense 446,841       393,035       -                  -                 

Capital Outlay -                  -                  -                  -                 

Other Classifications -                  -                  -                  -                 

Chargebacks 458,563       1,064,940     531,814       542,777      

Indirect Charges (Admin Chargeback) 1                 (223,589)      284,805       290,001      

Total Operating Expenses 9,186,050     10,266,539   10,833,205   11,283,610  

Operating Income (Loss) 3,473,142     2,125,024     1,710,947     1,487,300    

Nonoperating Revenue (Expenses):

Interest Income (173,850)      666,158       15,000         148,000      

Interest Expense, Net of Amortization -                  -                  -                  -                 

Contribution of General Govt Assets -                  -                  -                  -                 

Loss on Sale/Disposal Assets (42,220)        (1,499)          -                  -                 

Total Nonoperating Revenues (Expenses) (216,070)      664,659       15,000         148,000      

Income (Loss) Before Operating Transfers 3,257,072     2,789,683     1,725,947     1,635,300    

Operating Transfers In (Out):

Transfer in - Park Fund -                  -                  -                  -                 

Transfer - Other -                  -                  -                  -                 

Total Transfers In -                  -                  -                  -                 

Transfer Out - Capital Projects Funds -                  -                  -                  -                 

Net Operating Transfer -                  -                  -                  -                 

Change in Net Position

3,257,072     2,789,683     1,725,947     1,635,300    

Total Net Position - Beginning 25,258,299   28,515,370   30,523,572   33,585,869  

Total Net Position - Ending $ 28,515,371   $ 31,305,053   $ 32,249,519   $ 35,221,169  

Minimum net assets should equal 10% of operating expenses plus one year's debt service other than golf.

Note:  Enterprise Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.

MONTGOMERY COUNTY ENTERPRISE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Revenues and Transfers In:

Golf Courses $ 380,824       $ 397,775       $ 140,000         $ 270,000      

Ice Rinks 5,167,925     4,874,111     5,240,550      5,267,745    

Indoor Tennis 1,840,458     2,303,557     1,952,601      2,040,263    

Event Centers 524,401       829,063       570,195         616,500      

Park Facilities 4,571,734     4,653,215     4,655,806      4,724,402    

Administration (1)                -                  -                   -                 

Total Revenues 12,485,341   13,057,721   12,559,152     12,918,910  

Expenses and Transfers Out:

Golf Courses 107,257       100,728       -                   -                 

Ice Rinks 3,985,274     4,480,785     4,559,476      4,664,578    

Indoor Tennis 1,558,042     1,688,168     1,673,130      1,790,218    

Event Centers 556,018       588,404       658,118         719,190      

Park Facilities 3,021,680     3,409,953     3,942,481      4,109,624    

Administration (1)                -                  -                   -                 

Total Expenses $ 9,228,270     $ 10,268,038   $ 10,833,205     $ 11,283,610  

Change in Net Position $ 3,257,071     $ 2,789,683     $ 1,725,947      $ 1,635,300    

Total Net Position - Beginning 25,258,299   28,515,370   30,523,572     33,585,869  

Total Net Position - Ending $ 28,515,370   $ 31,305,053   $ 32,249,519     $ 35,221,169  

MONTGOMERY COUNTY ENTERPRISE FUND - SUMMARY BY PROGRAMS

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2025
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FY 22 FY 23 FY 24 FY 25

Actual  Actual 

Adjusted 

Budget

Adopted

Revenues:

Property Taxes $ -                   $ -                   $ -                   $ -                  

Intergovernmental:

Federal -                   -                   -                   -                  

State -                   -                   -                   -                  

County - Water Quality Protection -                   -                   200,000         200,000        

Sales -                   -                   -                   -                  

Charges for Services -                   -                   -                   -                  

Rentals and Concessions -                   -                   -                   -                  

Interest -                   -                   -                   -                  

Miscellaneous -                   -                   -                   -                  

Total Revenues -                   -                   200,000         200,000        

Expenditures by Major Object:

Personnel Services  -                   -                   -                   -                  

Supplies and Materials -                   -                   -                   -                  

Other Services and Charges -                   -                   -                   -                  

Debt Service - 6,033,558      6,166,380      7,455,062      8,151,690     

Debt Service Principal 4,360,000      4,420,000      4,965,154      5,556,880     

Debt Service Interest 1,673,558      1,505,508      2,264,908      2,369,810     

Debt Service Fees -                   240,872         225,000         225,000        

Capital Outlay -                   -                   -                   -                  

Other Classifications -                   -                   -                   -                  

Chargebacks -                   -                   -                   -                  

Total Expenditures 6,033,558      6,166,380      7,455,062      8,151,690     

Designated Expenditure Reserve -                   -                   -                   -                  

Excess of Revenues over Expenditures (6,033,558)     (6,166,380)     (7,255,062)     (7,951,690)    

Other Financing Sources (Uses):

Refunding Bonds Issued -                   -                   -                   -                  

Premiums on Bonds Issued -                   90,000          90,000          90,000         

Payment to Refunding Bond Escrow Agent -                   -                   -                   -                  

Transfers In/(Out):

Transfer from Park Fund 6,033,558      6,076,380      7,165,062      7,861,690     

Total Transfers In 6,033,558      6,076,380      7,165,062      7,861,690     

Transfer to CIP -                   -                   -                   -                  

Total Transfers (Out) -                   -                   -                   -                  

Total Other Financing Sources (Uses) 6,033,558      6,166,380      7,255,062      7,951,690     

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and 

Other Financing Uses

$ -                   $ -                   $ -                   $ -                  

Fund Balance, Beginning -                   -                   -                   -                  

Fund Balance, Ending $ -                   $ -                   $ -                   $ -                  

MONTGOMERY COUNTY PARK DEBT SERVICE FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Revenues:

Intergovernmental: $ $ $ $

Federal -                   -                    1,000,000      9,500,000     

State (POS) 5,432,870      3,503,248       16,211,000    5,600,000     

State (Other) 341,379         967,073          8,795,000      3,300,000     

County 10,489,929    12,896,985      16,159,000    34,674,000   

Interest (802)              463,704          10,000          25,000         

Contributions 6,353,777      523,571          1,600,000      6,100,000     

Miscellaneous -                   319,119          -                   -                  

Total Revenues 22,617,153    18,673,700      43,775,000    59,199,000   

Expenditures by Major Object:

Personnel Services  -                   -                    -                   -                  

Supplies and Materials -                   -                    -                   -                  

Other Services and Charges -                   -                    -                   -                  

Capital Outlay 25,803,121    26,247,407      52,215,000    63,624,000   

Park Acquisition 5,809,780      712,826          9,903,000      11,274,000   

Park Development 19,993,341    25,534,581      42,312,000    52,350,000   

Other Classifications -                   -                    -                   -                  

Chargebacks -                   -                    -                   -                  

Total Expenditures 25,803,121    26,247,407      52,215,000    63,624,000   

Excess of Revenues over Expenditures (3,185,968)     (7,573,707)      (8,440,000)     (4,425,000)    

Other Financing Sources (Uses):

Bond Proceeds

-                   11,940,761      8,000,000      4,000,000     

Transfers In

Transfer from Park Fund (Pay-Go) 450,000         450,000          450,000         450,000        

Transfer from Enterprise Fund -                   -                    -                   -                  

Transfer from Debt Service Fund -                   -                    -                   -                  

Total Transfers In 450,000         450,000          450,000         450,000        

Transfers Out

Transfer to Park Fund 802               (463,704)         (10,000)         (25,000)        

Total Transfers Out 802               (463,704)         (10,000)         (25,000)        

Total Other Financing Sources (Uses) 450,802         11,927,057      8,440,000      4,425,000     

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and 

Other Financing Uses

(2,735,166)     4,353,350       -                   -                  

Fund Balance, Beginning 16,452,586    13,717,420      13,717,420    18,070,770   

Fund Balance, Ending $ 13,717,420    $ 18,070,770      $ 13,717,420    $ 18,070,770   

MONTGOMERY COUNTY CAPITAL PROJECTS FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Revenues:

Property Taxes $ 2,109,635   $ 2,194,795   $ 2,233,122   $ 2,398,786  

Intergovernmental - 

Federal -                -                -                -               

State -                -                -                -               

County -                -                -                -               

Sales -                -                -                -               

Charges for Services -                -                -                -               

Rentals and Concessions -                -                -                -               

Interest -                -                -                -               

Miscellaneous -                -                -                -               

Total Revenues 2,109,635   2,194,795   2,233,122   2,398,786  

Expenditures by Major Object:

Personnel Services  -                -                -                -               

Supplies and Materials -                -                -                -               

Other Services and Charges-Contribution 1,978,209   2,068,990   2,109,522   2,277,586  

Debt Service: 133,550     131,050     123,600     121,200    

Debt Service Principal 125,000     125,000     120,000     120,000    

Debt Service Interest 8,550         6,050         3,600         1,200        

Debt Service Fees -                -                -                -               

Capital Outlay -                -                -                -               

Other Classifications -                -                -                -               

Chargebacks -                -                -                -               

Total Expenditures 2,111,759   2,200,040   2,233,122   2,398,786  

Designated Expenditure Reserve -                -                -                -               

Excess of Revenues over Expenditures (2,124)        (5,245)        -                -               

Other Financing Sources (Uses):

  Bond Proceeds

     Premiums, Bond Issued -                -                -                -               

     Proceeds, Refunding Bond -                -                -                -               

     Payment, Refunded Bond Esc Agent -                -                -                -               

Transfers In/(Out)-

Total Transfers In -                -                -                -               

Total Transfers (Out) -                -                -                -               

Total Other Financing Sources (Uses) -                -                -                -               

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and 

Other Financing Uses

(2,124)        (5,245)        -                -               

Fund Balance, Beginning 12,750       10,626       -                5,381        

Fund Balance, Ending $ 10,626       $ 5,381         $ -                $ 5,381        

MONTGOMERY COUNTY ADVANCE LAND ACQUISITION DEBT SERVICE FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2025


image46.emf
FY 22 FY 23 FY 24 FY 25

Actual  Actual 

Adjusted 

Budget

Adopted

Revenues:

Property Taxes $ -                   $ -                   $ -                   $ -                  

Intergovernmental:

Federal -                   -                   -                   -                  

State -                   -                   -                   -                  

County - Grant -                   -                   -                   -                  

County -                   -                   -                   -                  

Sales -                   -                   -                   -                  

Charges for Services -                   -                   -                   -                  

Rentals and Concessions -                   -                   -                   -                  

Interest (15)               52,919          1,000            1,000           

Miscellaneous (Contributions) 1,978,209      2,228,990      2,109,522      2,277,586     

Total Revenues 1,978,194      2,281,909      2,110,522      2,278,586     

Expenditures by Major Object:

Personnel Services  -                   -                   -                   -                  

Supplies and Materials -                   -                   -                   -                  

Other Services and Charges -                   176               -                   150              

Debt Service - -                   -                   -                   -                  

Debt Service Principal -                   -                   -                   -                  

Debt Service Interest -                   -                   -                   -                  

Debt Service Fees -                   -                   -                   -                  

Capital Outlay 10,703,215    -                   5,840,404      8,323,734     

Other Classifications -                   -                   -                   -                  

Chargebacks -                   -                   -                   -                  

Total Expenditures 10,703,215    176               5,840,404      8,323,884     

Designated Expenditure Reserve -                   -                   -                   -                  

Excess of Revenues over Expenditures (8,725,021)     2,281,733      (3,729,882)     (6,045,298)    

Other Financing Sources (Uses):

Transfers In/(Out):

Total Transfers In

Total Transfers (Out) -                   -                   -                   -                  

Total Other Financing Sources (Uses) -                   -                   -                   -                  

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and 

Other Financing Uses

(8,725,021)     2,281,733      (3,729,882)     (6,045,298)    

Total Net Position - Beginning 10,378,064    1,653,043      3,729,882      6,045,298     

Total Net Position - Ending $ 1,653,043      $ 3,934,776      $ -                   $ -                  

MONTGOMERY COUNTY ADVANCE LAND ACQUISITION REVOLVING FUND

Summary of Revenues, Expenditures, and Changes in Net Position

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Operating Revenues:

Intergovernmental - Federal $ -                     $ -                     $ -                     $ -                    

Charges for Services:

Parks 3,386,100        3,132,664        2,895,800        3,471,600       

Planning 27,600            15,700            34,600            61,300           

CAS 11,500            13,400            24,200            50,100           

Enterprise 10,000            3,100              -                     -                    

Miscellaneous (Claim Recoveries, etc.) 324,560           328,056          -                     -                    

Total Operating Revenues 3,759,760        3,492,920        2,954,600        3,583,000       

Operating Expenses:

Personnel Services  494,840           585,867          702,433          731,707         

Supplies and Materials 641                 241                36,000            36,000           

Other Services and Charges:

Insurance Claims:

Parks 1,399,695        4,181,976        1,671,800        2,000,200       

Planning 73,258            48,957            28,900            43,500           

CAS 65,531            5,570              11,500            16,500           

Enterprise (5,399)             (1,226)             300                200               

Insurance Reimbursement -                     -                    

Misc., Professional services, etc. 543,958           94,025            742,984          782,121         

Depreciation & Amortization Expense -                     -                    

Capital Outlay -                     -                    

Other Classifications -                     -                    

Chargebacks 350,398           378,257          374,503          387,400         

Total Operating Expenses 2,922,922        5,293,667        3,568,420        3,997,628       

Operating Income (Loss) 836,838           (1,800,747)      (613,820)         (414,628)        

Nonoperating Revenue (Expenses):

Interest Income (85,070)           305,061          8,000              8,000             

Loss on Sale/Disposal Assets -                     -                     -                     -                    

Total Nonoperating Revenue (Expenses): (85,070)           305,061          8,000              8,000             

Income (Loss) Before Operating Transfers 751,768           (1,495,686)      (605,820)         (406,628)        

Operating Transfers In (Out):

Transfer In -                     1,010,294        -                     -                    

Transfer (Out) -                     (1,010,294)      -                     -                    

Net Operating Transfer -                     -                     -                     -                    

Change in Net Position 751,768           (1,495,686)      (605,820)         (406,628)        

Total Net Position - Beginning 5,982,778        6,734,546        6,259,980        4,633,040       

Total Net Position - Ending $ 6,734,546        $ 5,238,860        $ 5,654,160        $ 4,226,412       

Designated Position 3,628,313        859,505          1,409,772        1,635,393       

Unrestricted Position 3,106,233        4,379,355        4,244,388        2,591,019       

Total Net Position, June 30 $ 6,734,546        $ 5,238,860        $ 5,654,160        $ 4,226,412       

Note: Allocation of administrative expense paid to Montgomery County for insurance pool management

Parks $ 422,472               $ 572,100               $ 605,200               $ 638,000              

Planning 7,042                   9,500                   10,500                 13,900                

CAS 3,463                   500                      4,200                   5,200                  

Enterprise 346                      2,800                   100                      100                     

Total $ 433,323               $ 584,900               $ 620,000               $ 657,200              

MONTGOMERY COUNTY RISK MANAGEMENT INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2025

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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Actual  Actual 

Adjusted 

Budget

Adopted

Operating Revenues:

Intergovernmental - Federal $ -                  $ -                  $ -                  $ -                 

Charges to Departments

Planning 144,400       -                  -                  -                 

Parks 3,535,200     1,806,300     1,299,380     1,122,300    

Finance -                  142,500       -                  -                 

Corporate IT 166,250       -                  95,000         128,250      

Miscellaneous (Sale of Equipment, etc.) 192,726       -                  -                  -                 

Total Operating Revenues 4,038,576     1,948,800     1,394,380     1,250,550    

Operating Expenses:

Personnel Services  -                  -                  -                  -                 

Supplies and Materials 16,018         28,230         -                  -                 

Other Services and Charges: 27,634         126,757       -                  555             

Debt Service:

Debt Service Principal -                  -                  1,020,000     420,000      

Debt Service Interest 70,000         -                  155,583       84,000        

Depreciation & Amortization Expense 2,917,518     -                  -                  -                 

Capital Outlay -                  2,604,929     2,832,000     2,175,000    

Other Classifications -                  -                  -                  -                 

Chargebacks 50,186         -                  66,502         65,309        

Total Operating Expenses 3,081,356     2,759,916     4,074,085     2,744,864    

Operating Income (Loss) 957,220       (811,116)      (2,679,705)    (1,494,314)   

Nonoperating Revenue (Expenses):

Debt Proceeds 48,300         56,370         -                  -                 

Interest Income (28,057)        158,264       -                  -                 

Interest Expense, Net of Amortization -                  (123,679)      -                  -                 

Loss on Sale/Disposal Assets (9,483)          68,848         -                  -                 

Total Nonoperating Revenue (Expenses): 10,760         159,803       -                  -                 

Income (Loss) Before Operating Transfers 967,980       (651,313)      (2,679,705)    (1,494,314)   

Operating Transfers In (Out):

Transfer in -                  -                  -                  -                 

Transfer (Out) -                  -                  -                  -                 

Net Operating Transfer -                  -                  -                  -                 

Change in Net Position 967,980       (651,313)      (2,679,705)    (1,494,314)   

Total Net Position - Beginning 10,346,344   11,314,324   8,766,010     7,983,306    

Total Net Position - Ending $ 11,314,324   $ 10,663,011   $ 6,086,305     $ 6,488,992    

Note: Future Financing Plans

Capital equipment financed for Planning $ $ -              $ -              $ -             

Capital equipment financed for Parks 2,100,000     2,832,000     2,000,000    

Capital equipment financed for Corporate IT 125,000       -                  175,000      

MONTGOMERY COUNTY CAPITAL EQUIPMENT INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2025

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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Actual  Actual 

Adjusted 

Budget

Adopted

Operating Revenues:

Intergovernmental $ $ $ $

Montgomery County 1,383,052       -                1,688,833       -               

Charges for Services (Office Space Rental):

MC Planning 509,740         -                -                -               

MC Parks 509,740         -                -                -               

Rental Revenues -                2,156,711       1,248,270       2,937,103      

Miscellaneous -                236,903         -                -               

Total Operating Revenues 2,402,532       2,393,614       2,937,103       2,937,103      

Operating Expenses:

Personnel Services  19,453           21,850           -                45,000          

Supplies and Materials 111,502         37,223           100,000         100,000        

Other Services and Charges 1,993,719       2,080,704       2,625,103       2,569,503      

Depreciation & Amortization Expense 4,454,248       4,454,248       -                -               

Capital Outlay -                -                -                -               

Chargebacks 192,000         200,000         212,000         222,600        

Total Operating Expenses 6,770,922       6,794,025       2,937,103       2,937,103      

Operating Income (Loss) (4,368,390)      (4,400,411)      -                -               

Nonoperating Revenue (Expenses):

Interest Income (4,433)            22,443           -                -               

Total Nonoperating Revenue (Expenses): (4,433)            22,443           -                -               

Income (Loss) Before Operating Transfers (4,372,823)      (4,377,968)      -                -               

Operating Transfers In (Out):

Transfer In -                -                -                -               

Transfer (Out) -                -                -                -               

Net Operating Transfer -                -                -                -               

Income (Loss) Before Capital Contributions (4,372,823)      (4,377,968)      -                -               

Capital Contributions -                -                -                -               

Change in Net Position (4,372,823)      (4,377,968)      -                -               

Total Net Position - Beginning 131,487,330   127,114,507   127,114,507   122,736,539  

Total Net Position - Ending $ 127,114,507   $ 122,736,539   $ 127,114,507   $ 122,736,539  

WHEATON HEADQUARTERS BUILDING INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2025

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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Actual  Actual 

Adjusted 

Budget

Adopted

Operating Revenues:

Intergovernmental: $ $ $ $

Federal Grant -                -                 -                -                

Charges to Departments/Funds;

DHRM 12,620       49,825         63,245       65,081        

CIO -                3,356           4,626         3,089          

Finance 11,899       47,770         58,604       60,740        

Legal 8,654         23,497         29,770       31,879        

Inspector General 901            5,805           7,377         6,208          

Corporate IT 10,817       142,980       147,485     168,741      

Parks 591,352     1,706,135    1,943,816   2,205,358   

Planning 90,145       488,196       491,284     552,724      

Enterprise -                 -                -                

Miscellaneous (Sale of Equipment, etc.) -                -                 -                -                

Total Operating Revenues 726,388     2,467,564    2,746,207   3,093,820   

Operating Expenses:

Personnel Services  559,730     619,206       675,860     726,462      

Supplies and Materials 4,720         2,520           21,656       22,098        

Other Services and Charges: 117,421     1,514,778    2,067,790   2,359,665   

Debt Service:

Debt Service Principal -                -                 -                -                

Debt Service Interest -                -                 -                -                

Depreciation & Amortization Expense -                -                 -                -                

Capital Outlay -                -                 -                -                

Other Classifications -                -                 -                -                

Chargebacks -                -                 -                -                

Total Operating Expenses 681,871     2,136,504    2,765,306   3,108,225   

Operating Income (Loss) 44,517       331,060       (19,099)      (14,405)       

Nonoperating Revenue (Expenses):

Debt Proceeds -                -                 -                -                

Interest Income (19,436)      98,807         -                -                

Interest Expense, Net of Amortization -                -                 -                -                

Loss on Sale/Disposal Assets -                -                 -                -                

Total Nonoperating Revenue (Expenses): (19,436)      98,807         -                -                

Income (Loss) Before Operating Transfers 25,081       429,867       (19,099)      (14,405)       

Operating Transfers In (Out):

Transfer in -                -                 -                -                

Transfer (Out) -                -                 -                -                

Net Operating Transfer -                -                 -                -                

Change in Net Position 25,081       429,867       (19,099)      (14,405)       

Total Net Position - Beginning (274,621)    (249,540)      (249,540)    161,228      

Total Net Position - Ending $ (249,540)    $ 180,327       $ (268,639)    $ 146,823      

MONTGOMERY COUNTY COMMISSION-WIDE CIO INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2025

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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Actual  Actual 

Adjusted 

Budget

Adopted

Operating Revenues:

Charges to Departments/Funds; $ $ $ $

DHRM 312,950     413,855     22,758       -                  

CIO 3,993         351            436            -                  

Finance 355,017     381,758     26,054       -                  

Legal 15,431       285,200     10,972       -                  

Inspector General 6,246         3,371         6,456         -                  

Corporate IT 228,365     11,650       9,874         -                  

Parks 1,032,255   427,268     395,086     278,564       

Planning 747,888     64,093       64,030       8,634           

Miscellaneous (Sale of Equipment, etc.) -                -                -                  

Total Operating Revenues 2,702,145   1,587,546   535,666     287,198       

Operating Expenses:

Personnel Services  -                -                -                -                  

Supplies and Materials (1,179)        20,759       -                -                  

Other Services and Charges: 1,564,829   593,685     535,666     287,198       

Debt Service:

Debt Service Principal -                -                -                -                  

Debt Service Interest -                -                -                -                  

Depreciation & Amortization Expense 34,568       8,673         -                -                  

Capital Outlay -                -                -                -                  

Other Classifications -                -                -                -                  

Chargebacks -                -                -                -                  

Total Operating Expenses 1,598,218   623,117     535,666     287,198       

Operating Income (Loss) 1,103,927   964,429     -                -                  

Nonoperating Revenue (Expenses):

Debt Proceeds -                -                -                -                  

Interest Income -                -                -                -                  

Interest Expense, Net of Amortization -                -                -                -                  

Loss on Sale/Disposal Assets -                -                -                -                  

Total Nonoperating Revenue (Expenses): -                -                -                -                  

Income (Loss) Before Operating Transfers 1,103,927   964,429     -                -                  

Operating Transfers In (Out):

Transfer in -                -                -                -                  

Transfer (Out) -                -                -                -                  

Net Operating Transfer -                -                -                -                  

Change in Net Position 1,103,927   964,429     -                -                  

Total Net Position - Beginning 1,553,063   2,656,990   2,611,770   3,621,419     

Total Net Position - Ending $ 2,656,990   $ 3,621,419   $ 2,611,770   $ 3,621,419     

Note: Future Financing Plans

Capital equipment financed for IT Initiatives $ 1,642,800   $ -                $ -                  

MONTGOMERY COUNTY COMMISSION-WIDE IT INITIATIVES INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2025

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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ADMINISTRATION FUND

Full-Time Career 214.83        214.17        215.21        214.66        220.35        220.35        224.72        224.72       

Unfunded Career (Planning Dept) 1.00           -             1.00           -             1.00           -             -             -            

Part-Time Career 9.93           5.35           9.93           6.10           8.41           5.68           8.42           5.39          

Career Total 225.76     219.52     226.14     220.76     229.76     226.03     233.14     230.11    

Term Contract 2.00           1.75           1.00           0.75           0.81           0.77           0.84           0.79          

Seasonal/Intermittent 0.20           0.20           0.20           0.35          

Chargebacks (22.00)        (22.00)        (22.00)        (23.70)       

Less Lapse (7.62)          (7.73)          (11.86)        (8.78)         

TOTAL ADMINISTRATION FUND 227.76     191.85     227.14     191.98     230.57     193.14     233.98     198.77    

PARK FUND

Full-Time Career 777.00        777.00        795.00        795.00        811.00        811.00        821.00        821.00       

Part-Time Career 1.00           0.90           2.00           1.40           2.00           1.30           2.00           1.30          

Career Total 778.00     777.90     797.00     796.40     813.00     812.30     823.00     822.30    

Term Contract 7.00           6.80           7.00           6.80           7.00           6.80           6.00           5.70          

Seasonal/Intermittent 79.40         82.00         82.30         80.50        

Chargebacks (35.70)        (41.10)        (45.80)        (40.20)       

Less Lapse (61.60)        (60.90)        (83.30)        (84.90)       

TOTAL PARK FUND 785.00     766.80     804.00     783.20     820.00     772.30     829.00     783.40    

TOTAL TAX SUPPORTED (Admin. and Park)

Full-Time Career 991.83        991.17        1,010.21     1,009.66     1,031.35     1,031.35     1,045.72     1,045.72    

Unfunded Career (Planning Dept) 1.00           -             1.00           -             1.00           -             -             -            

Part-Time Career 10.93         6.25           11.93         7.50           10.41         6.98           10.42         6.69          

Career Total 1,003.76   997.42     1,023.14   1,017.16   1,042.76   1,038.33   1,056.14   1,052.41  

Term Contract 9.00           8.55           8.00           7.55           7.81           7.57           6.84           6.49          

Seasonal/Intermittent 79.60         82.20         82.50         80.85        

Chargebacks (57.70)        (63.10)        (67.80)        (63.90)       

Less Lapse (69.22)        (68.63)        (95.16)        (93.68)       

TOTAL TAX SUPPORTED (Admin. and Park) 1,012.76   958.65     1,031.14   975.18     1,050.57   965.44     1,062.98   982.17    

ENTERPRISE FUND

Full-Time Career 37.00         37.00         34.00         34.00         35.00         35.00         37.00         37.00        

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 37.00       37.00       34.00       34.00       35.00       35.00       37.00       37.00      

Term Contract 1.00           1.00           1.00           1.00           1.00           1.00           1.00           1.00          

Seasonal/Intermittent 80.50         79.30         82.90         72.10        

Chargebacks 2.80           2.80           2.80           5.70          

Less Lapse -             -             -             -            

TOTAL ENTERPRISE FUND 38.00       121.30     35.00       117.10     36.00       121.70     38.00       115.80    

PROPERTY MANAGEMENT FUND

Full-Time Career 4.00           4.00           4.00           4.00           4.00           4.00           4.00           4.00          

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 4.00         4.00         4.00         4.00         4.00         4.00         4.00         4.00        

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Chargebacks 1.80           1.80           1.80           1.80          

Less Lapse -             -             -             -            

TOTAL PROPERTY MANAGEMENT FUND 4.00         5.80         4.00         5.80         4.00         5.80         4.00         5.80        

SPECIAL REVENUE FUND

Seasonal/Intermittent 38.25         37.80         43.40         41.60        

INTERNAL SERVICE FUNDS

Full-Time Career 6.50           6.90           7.00           7.40           7.50           7.50           7.50           7.50          

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 6.50           6.90           7.00           7.40           7.50           7.50           7.50           7.50          

TOTAL TAX & NON-TAX SUPPORTED FUNDS

Full-Time Career 1,039.33     1,039.07     1,055.21     1,055.06     1,077.85     1,077.85     1,094.22     1,094.22    

Unfunded Career (Planning Dept) 1.00           -             1.00           -             1.00           -             -             -            

Part-Time Career 10.93         6.25           11.93         7.50           10.41         6.98           10.42         6.69          

Career Total 1,051.26   1,045.32   1,068.14   1,062.56   1,089.26   1,084.83   1,104.64   1,100.91  

Term Contract 10.00         9.55           9.00           8.55           8.81           8.57           7.84           7.49          

Seasonal/Intermittent 198.35        199.30        208.80        194.55       

Chargebacks (53.10)        (58.50)        (63.20)        (56.40)       

Less Lapse (69.22)        (68.63)        (95.16)        (93.68)       

GRAND TOTAL  1,061.26   1,130.90   1,077.14   1,143.28   1,098.07   1,143.84   1,112.48   1,152.87  

FY 24

Budget

FY 23

Actual

MONTGOMERY COUNTY POSITIONS/WORKYEARS

SUMMARY BY FUND

FY 25

Adopted

FY 22

Actual
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ADMINISTRATION FUND

Full-Time Career 6.00           6.00           4.00           4.00           5.00           5.00           4.00           4.00          

Part-Time Career 5.00           2.50           5.00           2.50           4.00           2.00           5.00           2.50          

Career Total 11.00       8.50         9.00         6.50         9.00         7.00         9.00         6.50        

Term Contract 1.00           1.00           -             -             -             -             -             -            

Seasonal/Intermittent   -               -               -               0.15          

Subtotal Commissioner's Office 12.00       9.50         9.00         6.50         9.00         7.00         9.00         6.65        

CENTRAL ADMINISTRATIVE SERVICES

DEPT OF HUMAN RESOURCES & MANAGEMENT

Full-Time Career 17.42         17.07         17.64         17.44         20.35         20.35         21.47         21.47        

Part-Time Career 0.50           0.25           0.50           0.25           0.41           0.33           0.42           0.34          

Career Total 17.92       17.32       18.14       17.69       20.76       20.68       21.89       21.81      

Term Contract 1.00           0.75           1.00           0.75           0.81           0.77           0.84           0.79          

Seasonal/Intermittent -             -             -             -            

Less Lapse (1.00)          (1.00)          (1.95)          (0.55)         

Subtotal Dept of Human Res. & Mgmt. 18.92       17.07       19.14       17.44       21.57       19.50       22.73       22.05      

DEPARTMENT OF FINANCE

Full-Time Career 19.57         19.26         19.57         19.22         20.54         20.54         20.59         20.59        

Part-Time Career 0.43           -             0.43           -             -             -             -             -            

Career Total 20.00       19.26       20.00       19.22       20.54       20.54       20.59       20.59      

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Less Lapse -             -             (0.85)          -            

Subtotal Department of Finance 20.00       19.26       20.00       19.22       20.54       19.69       20.59       20.59      

LEGAL DEPARTMENT

Full-Time Career 13.00         13.00         14.00         14.00         13.89         13.89         14.20         14.20        

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 13.00       13.00       14.00       14.00       13.89       13.89       14.20       14.20      

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Less Lapse -             -             (0.29)          -            

Subtotal Legal Department 13.00       13.00       14.00       14.00       13.89       13.60       14.20       14.20      

INSPECTOR GENERAL 

Full-Time Career 2.00           2.00           3.00           3.00           2.57           2.57           2.46           2.46          

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 2.00         2.00         3.00         3.00         2.57         2.57         2.46         2.46        

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent   0.20             0.20             0.20             0.20          

Less Lapse -             -             -             -            

Subtotal Inspector General 2.00         2.20         3.00         3.20         2.57         2.77         2.46         2.66        

CORPORATE IT

Full-Time Career 8.84           8.84           9.00           9.00           10.00         10.00         10.00         10.00        

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 8.84         8.84         9.00         9.00         10.00       10.00       10.00       10.00      

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent   -               -               -               -            

Less Lapse -             -             (0.54)          -            

Subtotal Corporate IT 8.84         8.84         9.00         9.00         10.00       9.46         10.00       10.00      

MERIT SYSTEM BOARD

Full-Time Career -             -             -             -             -             -             -             -            

Part-Time Career 2.00           1.00           2.00           1.75           2.00           1.75           2.00           1.75          

Career Total 2.00         1.00         2.00         1.75         2.00         1.75         2.00         1.75        

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent   -               -               -               -            

Less Lapse -             -             -             -            

Subtotal Merit System Board 2.00         1.00         2.00         1.75         2.00         1.75         2.00         1.75        

MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

COMMISSIONERS' OFFICE 

FY 25

Adopted

FY 24

Budget

FY 23

Actual

FY 22

Actual
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TOTAL Central Administrative Services

Full-Time Career 60.83         60.17         63.21         62.66         67.35         67.35         68.72         68.72        

Part-Time Career 2.93           1.25           2.93           2.00           2.41           2.08           2.42           2.09          

Career Total 63.76       61.42       66.14       64.66       69.76       69.43       71.14       70.81      

Term Contract 1.00           0.75           1.00           0.75           0.81           0.77           0.84           0.79          

Seasonal/Intermittent 0.20           0.20           0.20           0.20          

Less Lapse (1.00)          (1.00)          (3.63)          (0.55)         

TOTAL Central Administrative Services 64.76       61.37       67.14       64.61       70.57       66.77       71.98       71.25      

PLANNING DEPARTMENT

Full-Time Career 7.00           7.00           7.00           7.00           7.00           7.00           7.00           7.00          

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 7.00         7.00         7.00         7.00         7.00         7.00         7.00         7.00        

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Chargebacks -             -             -             -            

Less Lapse -             -             (0.56)          -            

Subtotal Director's Office 7.00         7.00         7.00         7.00         7.00         6.44         7.00         7.00        

MANAGEMENT SERVICES

Full-Time Career 9.00           9.00           9.00           9.00           8.00           8.00           8.00           8.00          

Part-Time Career 2.00           1.60           2.00           1.60           -             -             -             -            

Career Total 11.00       10.60       11.00       10.60       8.00         8.00         8.00         8.00        

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             0.75          

Chargebacks -             -             -             -            

Less Lapse (2.24)          (2.41)          (0.46)          -            

Subtotal Management Services 11.00       8.36         11.00       8.19         8.00         7.54         8.00         8.75        

COMMUNICATIONS DIVISION 

Full-Time Career 10.00         10.00         10.00         10.00         10.00         10.00         10.00         10.00        

Part-Time Career -             -             -             -             1.00           0.80           1.00           0.80          

Career Total 10.00       10.00       10.00       10.00       11.00       10.80       11.00       10.80      

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Chargebacks -             -             -             -            

Less Lapse (0.16)          (0.17)          (0.54)          -            

Subtotal Communications Division 10.00       9.84         10.00       9.83         11.00       10.26       11.00       10.80      

INFORMATION TECHNOLOGY AND INNOVATION

Full-Time Career 18.00         18.00         18.00         18.00         18.00         18.00         18.00         18.00        

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 18.00       18.00       18.00       18.00       18.00       18.00       18.00       18.00      

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Chargebacks -             -             -             -            

Less Lapse (0.68)          (0.72)          (1.03)          (1.34)         

Subtotal Information Technology & Innovation 18.00       17.32       18.00       17.28       18.00       16.97       18.00       16.66      

RESEARCH AND STRATEGIC PROJECTS 

Full-Time Career 7.00           7.00           7.00           7.00           7.00           7.00           7.00           7.00          

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 7.00         7.00         7.00         7.00         7.00         7.00         7.00         7.00        

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Chargebacks -             -             -             -            

Less Lapse (0.16)          -             (0.37)          -            

Subtotal Research & Strategic Projects 7.00         6.84         7.00         7.00         7.00         6.63         7.00         7.00        

DOWNCOUNTY PLANNING

Full-Time Career 16.00         16.00         16.00         16.00         16.00         16.00         16.00         16.00        

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 16.00       16.00       16.00       16.00       16.00       16.00       16.00       16.00      

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Chargebacks (4.71)          (4.30)          (4.00)          (4.00)         

Less Lapse (0.56)          (0.55)          (0.85)          (1.12)         

Subtotal Downcounty Planning 16.00       10.73       16.00       11.15       16.00       11.15       16.00       10.88      

MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

DIRECTOR'S OFFICE

FY 25

Adopted

FY 24

Budget

FY 23

Actual

FY 22

Actual
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MIDCOUNTY PLANNING

Full-Time Career 20.00         20.00         20.00         20.00         20.00         20.00         20.00         20.00        

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 20.00       20.00       20.00       20.00       20.00       20.00       20.00       20.00      

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Chargebacks (4.50)          (4.92)          (4.00)          (4.00)         

Less Lapse (0.90)          (0.83)          (1.08)          (1.42)         

Subtotal Midcounty Planning 20.00       14.60       20.00       14.25       20.00       14.92       20.00       14.58      

UPCOUNTY PLANNING 

Full-Time Career 21.00         21.00         21.00         21.00         21.00         21.00         23.00         23.00        

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 21.00       21.00       21.00       21.00       21.00       21.00       23.00       23.00      

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Chargebacks (5.80)          (4.70)          (4.50)          (5.30)         

Less Lapse (0.82)          (0.85)          (1.12)          (1.48)         

Subtotal Upcounty Planning 21.00       14.38       21.00       15.45       21.00       15.38       23.00       16.22      

INTAKE AND REGULATORY COORDINATION 

Full-Time Career 19.00         19.00         19.00         19.00         19.00         19.00         20.00         20.00        

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 19.00       19.00       19.00       19.00       19.00       19.00       20.00       20.00      

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Chargebacks (6.99)          (8.08)          (9.50)          (10.40)       

Less Lapse (0.59)          (0.77)          (0.92)          (1.19)         

Subtotal Intake & Regulatory Coordination 19.00       11.42       19.00       10.15       19.00       8.58         20.00       8.41        

COUNTYWIDE PLANNING AND POLICY 

Full-Time Career 21.00         21.00         21.00         21.00         22.00         22.00         23.00         23.00        

Part-Time Career -             -             -             -             1.00           0.80           -             -            

Career Total 21.00       21.00       21.00       21.00       23.00       22.80       23.00       23.00      

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Chargebacks -             -             -             -            

Less Lapse (0.51)          (0.43)          (1.30)          (1.68)         

Subtotal Countywide Planning and Policy 21.00       20.49       21.00       20.57       23.00       21.50       23.00       21.32      

TOTAL PLANNING

Full-Time Career 148.00        148.00        148.00        148.00        148.00        148.00        152.00        152.00       

Unfunded Career 1.00           -             1.00           -             1.00           -             -             -            

Part-Time Career 2.00           1.60           2.00           1.60           2.00           1.60           1.00           0.80          

Career Total 151.00     149.60     151.00     149.60     151.00     149.60     153.00     152.80    

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Chargebacks (22.00)        (22.00)        (22.00)        (23.70)       

Less Lapse (6.62)          (6.73)          (8.23)          (8.23)         

Grand Total Planning Department 151.00     120.98     151.00     120.87     151.00     119.37     153.00     120.87    

TOTAL ADMINISTRATION FUND (Commissioners' Office, CAS, and Planning)

Full-Time Career 214.83        214.17        215.21        214.66        220.35        220.35        224.72        224.72       

Unfunded Career 1.00           -             1.00           -             1.00           -             -             -            

Part-Time Career 9.93           5.35           9.93           6.10           8.41           5.68           8.42           5.39          

Career Total 225.76     219.52     226.14     220.76     229.76     226.03     233.14     230.11    

Term Contract 2.00           1.75           1.00           0.75           0.81           0.77           0.84           0.79          

Seasonal/Intermittent 0.20           0.20           0.20           0.35          

Chargebacks (22.00)        (22.00)        (22.00)        (23.70)       

Less Lapse (7.62)          (7.73)          (11.86)        (8.78)         

Grand Total Adminstration Fund 227.76     191.85     227.14     191.98     230.57     193.14     233.98     198.77    

MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND



FY 25

Adopted

FY 24

Budget

FY 23

Actual

FY 22

Actual
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PARK FUND

DIRECTOR OF PARKS                

Full-Time Career 5.00           5.00           5.00           5.00           5.00           5.00           5.00           5.00          

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 5.00         5.00         5.00         5.00         5.00         5.00         5.00         5.00        

Term Contract 5.00           4.80           5.00           4.80           5.00           4.80           5.00           4.80          

Seasonal/Intermittent 1.50           1.50           1.30           1.20          

Chargebacks -             -             -             -            

Less Lapse -             (0.10)          (0.30)          (0.10)         

Subtotal Director of Parks 10.00       11.30       10.00       11.20       10.00       10.80       10.00       10.90      

MANAGEMENT SERVICES

Full-Time Career 21.00         21.00         21.00         21.00         21.00         21.00         23.00         23.00        

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 21.00       21.00       21.00       21.00       21.00       21.00       23.00       23.00      

Term Contract 1.00           1.00           1.00           1.00           1.00           1.00           -             -            

Seasonal/Intermittent 1.60           1.60           1.80           2.20          

Chargebacks -             -             -             -            

Less Lapse (0.30)          (0.30)          (0.60)          (0.80)         

Subtotal Management Services 22.00       23.30       22.00       23.30       22.00       23.20       23.00       24.40      

INFORMATION TECHNOLOGY & INNOVATION

Full-Time Career 12.00         12.00         16.00         16.00         16.00         16.00         17.00         17.00        

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 12.00       12.00       16.00       16.00       16.00       16.00       17.00       17.00      

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Chargebacks (0.60)          (0.60)          (0.60)          (2.60)         

Less Lapse (0.10)          (0.20)          (0.70)          (0.90)         

Subtotal Information Technology & Innovation 12.00       11.30       16.00       15.20       16.00       14.70       17.00       13.50      

PARK DEVELOPMENT

Full-Time Career 48.00         48.00         50.00         50.00         52.00         52.00         59.00         59.00        

Part-Time Career 1.00           0.90           1.00           0.90           -             -             -             -            

Career Total 49.00       48.90       51.00       50.90       52.00       52.00       59.00       59.00      

Term Contract -             -             -             -             -             -             1.00           0.90          

Seasonal/Intermittent -             -             -             -            

Chargebacks (20.10)        (21.50)        (22.40)        (26.40)       

Less Lapse (3.80)          (3.90)          (6.10)          (6.90)         

Subtotal Park Development 49.00       25.00       51.00       25.50       52.00       23.50       60.00       26.60      

PARK PLANNING & STEWARDSHIP

Full-Time Career 51.00         51.00         54.00         54.00         56.00         56.00         61.00         61.00        

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 51.00       51.00       54.00       54.00       56.00       56.00       61.00       61.00      

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent 8.70           10.70         11.00         11.50        

Chargebacks (1.70)          (4.00)          (4.00)          (4.00)         

Less Lapse (3.80)          (4.00)          (5.00)          (5.60)         

Subtotal Planning & Stewardship 51.00       54.20       54.00       56.70       56.00       58.00       61.00       62.90      

PUBLIC AFFAIRS & COMMUNITY PARTNERSHIPS

Full-Time Career 25.00         25.00         21.00         21.00         22.00         22.00         24.00         24.00        

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 25.00       25.00       21.00       21.00       22.00       22.00       24.00       24.00      

Term Contract 1.00           1.00           1.00           1.00           1.00           1.00           -             -            

Seasonal/Intermittent 3.50           2.50           3.00           3.70          

Chargebacks (0.90)          (0.80)          (0.80)          (0.70)         

Less Lapse (2.20)          (1.80)          (1.80)          (0.60)         

Subtotal Public Affairs & Comm. Partner. 26.00       26.40       22.00       21.90       23.00       23.40       24.00       26.40      

PARK POLICE

Full-Time Career 122.00        122.00        126.00        126.00        126.00        126.00        127.00        127.00       

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 122.00     122.00     126.00     126.00     126.00     126.00     127.00     127.00    

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent 5.60           2.60           2.10           1.10          

Chargebacks (2.00)          (2.00)          (2.00)          (2.00)         

Less Lapse (7.60)          (7.60)          (9.30)          (9.70)         

Subtotal Park Police 122.00     118.00     126.00     119.00     126.00     116.80     127.00     116.40    

MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND
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Actual
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HORTICULTURE, FORESTRY & ENVIRONMENTAL ED

Full-Time Career 89.00         89.00         95.00         95.00         98.00         98.00         99.00         99.00        

Part-Time Career -             -             1.00           0.50           2.00           1.30           2.00           1.30          

Career Total 89.00       89.00       96.00       95.50       100.00     99.30       101.00     100.30    

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent 11.30         14.80         17.70         20.70        

Chargebacks (1.40)          (1.30)          (1.30)          (1.00)         

Less Lapse (6.30)          (7.00)          (8.20)          (8.50)         

Subtotal Hort., Forsestry & Enviro. Ed. 89.00       92.60       96.00       102.00     100.00     107.50     101.00     111.50    

FACILITIES MANAGEMENT

Full-Time Career 118.00        118.00        118.00        118.00        118.00        118.00        118.00        118.00       

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 118.00     118.00     118.00     118.00     118.00     118.00     118.00     118.00    

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent 5.80           5.80           6.00           5.30          

Chargebacks (8.90)          (10.00)        (10.00)        (9.60)         

Less Lapse (10.40)        (10.20)        (14.70)        (14.00)       

Subtotal Facilities Management 118.00     104.50     118.00     103.60     118.00     99.30       118.00     99.70      

NORTHERN PARKS

Full-Time Career 122.00        122.00        122.00        122.00        125.00        125.00        125.00        125.00       

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 122.00     122.00     122.00     122.00     125.00     125.00     125.00     125.00    

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent 16.10         16.90         10.00         9.40          

Chargebacks (0.50)          (0.40)          (0.40)          (0.40)         

Less Lapse (12.40)        (11.80)        (15.80)        (17.60)       

Subtotal Northern Parks 122.00     125.20     122.00     126.70     125.00     118.80     125.00     116.40    

SOUTHERN PARKS

Full-Time Career 164.00        164.00        167.00        167.00        172.00        172.00        163.00        163.00       

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 164.00     164.00     167.00     167.00     172.00     172.00     163.00     163.00    

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent 24.30         24.60         27.00         23.00        

Chargebacks (3.10)          (4.50)          (8.30)          (0.50)         

Less Lapse (14.70)        (14.00)        (20.80)        (20.20)       

Subtotal Southern Parks 164.00     170.50     167.00     173.10     172.00     169.90     163.00     165.30    

SUPPORT SERVICES

Full-Time Career -             -             -             -             -             -             -             -            

Part-Time Career -             -             -             -             -             -             -             -            

Career Total -          -          -          -          -          -          -          -         

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent 1.00           1.00           2.40           2.40          

Chargebacks 3.50           4.00           4.00           7.00          

Less Lapse -             -             -             -            

Subtotal Support Services -          4.50         -          5.00         -          6.40         -          9.40        

TOTAL PARK FUND POSITIONS/WORKYEARS

Full-Time Career 777.00        777.00        795.00        795.00        811.00        811.00        821.00        821.00       

Part-Time Career 1.00           0.90           2.00           1.40           2.00           1.30           2.00           1.30          

Career Total 778.00     777.90     797.00     796.40     813.00     812.30     823.00     822.30    

Term Contract 7.00           6.80           7.00           6.80           7.00           6.80           6.00           5.70          

Seasonal/Intermittent 79.40         82.00         82.30         80.50        

Chargebacks (35.70)        (41.10)        (45.80)        (40.20)       

Less Lapse (61.60)        (60.90)        (83.30)        (84.90)       

Grand Total Park Fund 785.00     766.80     804.00     783.20     820.00     772.30     829.00     783.40    

MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND
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Actual
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Actual
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ENTERPRISE FUND

ICE RINKS

Full-Time Career 11.00         11.00         11.00         11.00         11.00         11.00         10.00         10.00        

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 11.00       11.00       11.00       11.00       11.00       11.00       10.00       10.00      

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent 28.50         29.90         30.30         27.70        

Chargebacks -             -             -             -            

Less Lapse -             -             -             -            

Subtotal Ice Rinks 11.00       39.50       11.00       40.90       11.00       41.30       10.00       37.70      

INDOOR TENNIS

Full-Time Career 4.00           4.00           4.00           4.00           4.00           4.00           4.00           4.00          

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 4.00         4.00         4.00         4.00         4.00         4.00         4.00         4.00        

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent 15.50         14.00         13.80         12.70        

Chargebacks -             -             -             -            

Less Lapse -             -             -             -            

Subtotal Indoor Tennis 4.00         19.50       4.00         18.00       4.00         17.80       4.00         16.70      

EVENT CENTERS

Full-Time Career 3.00           3.00           3.00           3.00           3.00           3.00           3.00           3.00          

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 3.00         3.00         3.00         3.00         3.00         3.00         3.00         3.00        

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent 3.90           3.80           3.80           3.30          

Chargebacks -             -             -             -            

Less Lapse -             -             -             -            

Subtotal Event Centers 3.00         6.90         3.00         6.80         3.00         6.80         3.00         6.30        

       

PARK FACILITIES

Full-Time Career 6.00           6.00           6.00           6.00           7.00           7.00           8.00           8.00          

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 6.00         6.00         6.00         6.00         7.00         7.00         8.00         8.00        

Term Contract 1.00           1.00           1.00           1.00           1.00           1.00           1.00           1.00          

Seasonal/Intermittent 32.60         31.60         35.00         28.30        

Chargebacks 0.70           0.70           0.70           0.70          

Less Lapse -             -             -             -            

Subtotal Park Facilities 7.00         40.30       7.00         39.30       8.00         43.70       9.00         38.00      

ADMINISTRATION

Full-Time Career 13.00         13.00         10.00         10.00         10.00         10.00         12.00         12.00        

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 13.00       13.00       10.00       10.00       10.00       10.00       12.00       12.00      

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             0.10          

Chargebacks 2.10           2.10           2.10           5.00          

Less Lapse -             -             -             -            

Subtotal Administration 13.00       15.10       10.00       12.10       10.00       12.10       12.00       17.10      

TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS

Full-Time Career 37.00         37.00         34.00         34.00         35.00         35.00         37.00         37.00        

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 37.00       37.00       34.00       34.00       35.00       35.00       37.00       37.00      

Term Contract 1.00           1.00           1.00           1.00           1.00           1.00           1.00           1.00          

Seasonal/Intermittent 80.50         79.30         82.90         72.10        

Chargebacks 2.80           2.80           2.80           5.70          

Less Lapse -             -             -             -            

Grand Total Enterprise Fund 38.00       121.30     35.00       117.10     36.00       121.70     38.00       115.80    

MONTGOMERY COUNTY POSITIONS/WORKYEARS
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Full-Time Career 4.00           4.00           4.00           4.00           4.00           4.00           4.00           4.00          

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 4.00         4.00         4.00         4.00         4.00         4.00         4.00         4.00        

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Chargeback 1.80           1.80           1.80           1.80          

Less Lapse -             -             -             -            

Total Property Management Fund 4.00         5.80         4.00         5.80         4.00         5.80         4.00         5.80        

SPECIAL REVENUE FUND

Seasonal/Intermittent (Planning) 38.25         22.00         22.00         24.20        

Seasonal/Intermittent (Parks) 38.25         15.80         21.40         17.40        

INTERNAL SERVICE FUNDS

               

Full-Time Career 3.00           3.40           3.50           3.90           4.00           4.00           4.00           4.00          

               

Full-Time Career 3.50           3.50           3.50           3.50           3.50           3.50           3.50           3.50          

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 3.50           3.50           3.50           3.50           3.50           3.50           3.50           3.50          

TOTAL INTERNAL SERVICE FUNDS

Full-Time Career 6.50           6.90           7.00           7.40           7.50           7.50           7.50           7.50          

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 6.50           6.90           7.00           7.40           7.50           7.50           7.50           7.50          

TOTAL TAX AND NON-TAX SUPPORTED FUNDS

Full-Time Career 1,039.33     1,039.07     1,055.21     1,055.06     1,077.85     1,077.85     1,094.22     1,094.22    

Unfunded Career (Planning) 1.00           -             1.00           -             1.00           -             -             -            

Part-Time Career 10.93         6.25           11.93         7.50           10.41         6.98           10.42         6.69          

Career Total 1,051.26   1,045.32   1,068.14   1,062.56   1,089.26   1,084.83   1,104.64   1,100.91  

Term Contract 10.00         9.55           9.00           8.55           8.81           8.57           7.84           7.49          

Seasonal/Intermittent 198.35        199.30        208.80        194.55       

Chargebacks (53.10)        (58.50)        (63.20)        (56.40)       

Less Lapse (69.22)        (68.63)        (95.16)        (93.68)       

GRAND TOTAL MONTGOMERY POSITIONS/WORKYEARS 1,061.26   1,130.90   1,077.14   1,143.28   1,098.07   1,143.84   1,112.48   1,152.87  

MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

CIO

RISK MANAGEMENT

PROPERTY MANAGEMENT FUND
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DHRM $ $ $ $ $ $

Personnel Services  3,258,717       3,813,897       17.0% 41.5% 4,763,202     5,386,762     13.1% 58.5% 8,021,919     9,200,659     14.7%

Supplies and Materials 32,357            29,260            -9.6% 42.1% 47,143          40,240          -14.6% 57.9% 79,500         69,500         -12.6%

Other Services and Charges 402,983          561,272          39.3% 43.1% 546,371        742,476        35.9% 56.9% 949,354       1,303,748     37.3%

Capital Outlay -                 -                 -      -      -               -               -      -      -              -              -     

Other Classifications -                 -                 -      -      -               -               -      -      -              -              -     

Subtotal Before Chargebacks 3,694,057       4,404,429       19.2% 41.7% 5,356,716     6,169,478     15.2% 58.3% 9,050,773     10,573,907   16.8%

Chargebacks (304,025)         (318,850)         4.9% 28.7% (762,367)       (791,892)       3.9% 71.3% (1,066,392)    (1,110,742)    4.2%

Total 3,390,032       4,085,579       20.5% 43.2% 4,594,349     5,377,586     17.0% 56.8% 7,984,381     9,463,165     18.5%

Department of Finance

Personnel Services  3,074,195       3,374,360       9.8% 42.9% 4,120,672     4,495,374     9.1% 57.1% 7,194,867     7,869,734     9.4%

Supplies and Materials 30,174            30,244            0.2% 42.9% 40,326          40,255          -0.2% 57.1% 70,500         70,499         0.0%

Other Services and Charges 266,499          244,283          -8.3% 44.9% 323,279        300,307        -7.1% 55.1% 589,778       544,590       -7.7%

Capital Outlay -                 -                 -      -      -               -               -      -      -              -              -     

Other Classifications -                 -                 -      -      -               -               -      -      -              -              -     

Subtotal Before Chargebacks 3,370,868       3,648,887       8.2% 43.0% 4,484,277     4,835,936     7.8% 57.0% 7,855,145     8,484,823     8.0%

Chargebacks (522,523)         (589,100)         12.7% 37.5% (935,378)       (983,800)       5.2% 62.5% (1,457,901)    (1,572,900)    7.9%

Total 2,848,345       3,059,787       7.4% 44.3% 3,548,899     3,852,136     8.5% 55.7% 6,397,244     6,911,923     8.0%

Legal Department

Personnel Services  2,440,550       2,668,597       9.3% 50.7% 2,479,917     2,594,682     4.6% 49.3% 4,920,467     5,263,279     7.0%

Supplies and Materials 27,720            28,392            2.4% 50.7% 27,280          27,608          1.2% 49.3% 55,000         56,000         1.8%

Other Services and Charges 274,396          292,022          6.4% 50.9% 267,353        281,255        5.2% 49.1% 541,749       573,277       5.8%

Capital Outlay -                 -                 -      -      -               -               -      -      -              -              -     

Other Classifications -                 -                 -      -      -               -               -      -      -              -              -     

Subtotal Before Chargebacks 2,742,666       2,989,011       9.0% 50.7% 2,774,550     2,903,545     4.6% 49.3% 5,517,216     5,892,556     6.8%

Chargebacks (986,173)         (1,062,498)      7.7% 49.7% (996,307)       (1,073,445)    7.7% 50.3% (1,982,480)    (2,135,943)    7.7%

Total 1,756,493       1,926,513       9.7% 51.3% 1,778,243     1,830,100     2.9% 48.7% 3,534,736     3,756,613     6.3%

Merit System Board

Personnel Services  71,154            70,861            -0.4% 50.0% 71,154          70,861          -0.4% 50.0% 142,308       141,722       -0.4%

Supplies and Materials 1,000              1,000              0.0% 50.0% 1,000            1,000            0.0% 50.0% 2,000           2,000           0.0%

Other Services and Charges 15,300            16,550            8.2% 50.0% 15,300          16,550          8.2% 50.0% 30,600         33,100         8.2%

Capital Outlay -                 -                 -      -      -               -               -      -      -              -              -     

Other Classifications -                 -                 -      -      -               -               -      -      -              -              -     

Subtotal Before Chargebacks 87,454            88,411            1.1% 50.0% 87,454          88,411          1.1% 50.0% 174,908       176,822       1.1%

Chargebacks -                 -                 -      -      -               -               -      -      -              -              -     

Total 87,454            88,411            1.1% 50.0% 87,454          88,411          1.1% 50.0% 174,908       176,822       1.1%

Montgomery County Prince George's County Combined Department Total

CENTRAL ADMINISTRATIVE SERVICES

Expenditures by County, by Department and by Object

ADOPTED BUDGET FISCAL YEAR 2025

BUDGET SUMMARY
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Office of Inspector General 

Personnel Services  490,275          494,508          0.9% 37.0% 813,198        841,691        3.5% 63.0% 1,303,473     1,336,199     2.5%

Supplies and Materials 2,596              2,596              0.0% 40.9% 3,753            3,753            0.0% 59.1% 6,349           6,349           0.0%

Other Services and Charges 64,461            63,332            -1.8% 41.8% 86,241          88,127          2.2% 58.2% 150,702       151,459       0.5%

Capital Outlay -                 -                 -      -      -               -               -      -      -              -              -     

Other Classifications -                 -                 -      -      -               -               -      -      -              -              -     

Subtotal Before Chargebacks 557,332          560,436          0.6% 37.5% 903,192        933,571        3.4% 62.5% 1,460,524     1,494,007     2.3%

Chargebacks -                 -                 -      0.0% (155,679)       (126,504)       -18.7% 100.0% (155,679)      (126,504)      -18.7%

Total 557,332          560,436          0.6% 41.0% 747,513        807,067        8.0% 59.0% 1,304,845     1,367,503     4.8%

Corporate IT

Personnel Services  1,539,717       1,759,207       14.3% 50.0% 1,554,228     1,759,207     13.2% 50.0% 3,093,945     3,518,414     13.7%

Supplies and Materials 76,300            5,800              -92.4% 50.0% 76,300          5,800            -92.4% 50.0% 152,600       11,600         -92.4%

Other Services and Charges 882,962          866,116          -1.9% 50.1% 882,465        861,819        -2.3% 49.9% 1,765,427     1,727,935     -2.1%

Capital Outlay -                 -                 -      -      -               -               -      -      -              -              -     

Other Classifications -                 -                 -      -      -               -               -      -      -              -              -     

Subtotal Before Chargebacks 2,498,979       2,631,123       5.3% 50.0% 2,512,993     2,626,826     4.5% 50.0% 5,011,972     5,257,949     4.9%

Chargebacks (622,589)         (616,942)         -0.9% 36.9% (1,092,732)    (1,054,743)    -3.5% 63.1% (1,715,321)    (1,671,685)    -2.5%

Total 1,876,390       2,014,181       7.3% 56.2% 1,420,261     1,572,083     10.7% 43.8% 3,296,651     3,586,264     8.8%

CAS Support Services

Personnel Services  8,360              6,174              -26.1% 44.9% 10,640          7,576            -28.8% 55.1% 19,000         13,750         -27.6%

Supplies and Materials 16,720            17,152            2.6% 44.9% 21,280          21,048          -1.1% 55.1% 38,000         38,200         0.5%

Other Services and Charges 685,366          721,159          5.2% 45.2% 865,905        873,601        0.9% 54.8% 1,551,271     1,594,760     2.8%

Capital Outlay -                 -                 -      -      -               -               -      -      -              -              -     

Other Classifications -                 -                 -      -      -               -               -      -      -              -              -     

Subtotal Before Chargebacks 710,446          744,485          4.8% 45.2% 897,825        902,225        0.5% 54.8% 1,608,271     1,646,710     2.4%

Chargebacks -                 -                 -      -      -               -               -      -      -              -              -     

Total 710,446          744,485          4.8% 45.2% 897,825        902,225        0.5% 54.8% 1,608,271     1,646,710     2.4%

Total Central Administrative Services

Personnel Services  10,882,968      12,187,604      12.0% 44.6% 13,813,011    15,156,153    9.7% 55.4% 24,695,979   27,343,757   10.7%

Supplies and Materials 186,867          114,444          -38.8% 45.0% 217,082        139,704        -35.6% 55.0% 403,949       254,148       -37.1%

Other Services and Charges 2,591,967       2,764,734       6.7% 46.6% 2,986,914     3,164,135     5.9% 53.4% 5,578,881     5,928,869     6.3%

Capital Outlay -                 -                 -      -      -               -               -      -      -              -              -     

Other Classifications -                 -                 -      -      -               -               -      -      -              -              -     

Subtotal Before Chargebacks 13,661,802      15,066,782      10.3% 44.9% 17,017,007    18,459,992    8.5% 55.1% 30,678,809   33,526,774   9.3%

Chargebacks (2,435,310)      (2,587,390)      6.2% 39.1% (3,942,463)    (4,030,384)    2.2% 60.9% (6,377,773)    (6,617,774)    3.8%

Total $ 11,226,492      $ 12,479,392      11.2% 46.4% $ 13,074,544    $ 14,429,608    10.4% 53.6% $ 24,301,036   $ 26,909,000   10.7%

* % Allocation is the amount of budget funded by each County.

Montgomery County Prince George's County Combined Department Total

-CONTINUED-

CENTRAL ADMINISTRATIVE SERVICES

Expenditures by County, by Department and by Object

ADOPTED BUDGET FISCAL YEAR 2025

BUDGET SUMMARY
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Actual  Actual 

Adjusted 

Budget

Adopted

Department of Human Resources and Management

Montgomery County

Personnel Services  2,153,070     2,430,517     3,258,717     3,813,897    

Supplies and Materials 35,509         24,441         32,357         29,260        

Other Services and Charges 839,601       812,737       402,983       561,272      

Capital Outlay 12,493         -              -              -             

Other Classifications -              -              -              -             

Chargebacks (453,139)      (310,038)      (304,025)      (318,850)     

Total 2,587,534     2,957,657     3,390,032     4,085,579    

Prince George's County

Personnel Services  3,111,160     3,631,654     4,763,202     5,386,762    

Supplies and Materials 51,309         36,509         47,143         40,240        

Other Services and Charges 1,149,965     1,157,880     546,371       742,476      

Capital Outlay 18,052         -              -              -             

Other Classifications -              -              -              -             

Chargebacks (957,443)      (751,169)      (762,367)      (791,892)     

Total 3,373,043     4,074,874     4,594,349     5,377,586    

Combined Total

Personnel Services  5,264,230     6,062,171     8,021,919     9,200,659    

Supplies and Materials 86,818         60,950         79,500         69,500        

Other Services and Charges 1,989,566     1,970,617     949,354       1,303,748    

Capital Outlay 30,545         -              -              -             

Other Classifications -              -              -              -             

Chargebacks (1,410,582)    (1,061,207)    (1,066,392)    (1,110,742)   

Total 5,960,577     7,032,531     7,984,381     9,463,165    

Department of Finance

Montgomery County

Personnel Services  2,440,260     2,467,384     3,074,195     3,374,360    

Supplies and Materials 37,636         19,710         30,174         30,244        

Other Services and Charges 437,982       572,141       266,499       244,283      

Capital Outlay -              -              -              -             

Other Classifications -              -              -              -             

Chargebacks (515,233)      (521,287)      (522,523)      (589,100)     

Total 2,400,645     2,537,948     2,848,345     3,059,787    

Prince George's County

Personnel Services  3,256,764     3,314,897     4,120,672     4,495,374    

Supplies and Materials 50,299         26,342         40,326         40,255        

Other Services and Charges 545,405       731,897       323,279       300,307      

Capital Outlay -              -              -              -             

Other Classifications -              -              -              -             

Chargebacks (911,262)      (933,113)      (935,378)      (983,800)     

Total 2,941,206     3,140,023     3,548,899     3,852,136    

Combined Total

Personnel Services  5,697,024     5,782,281     7,194,867     7,869,734    

Supplies and Materials 87,935         46,052         70,500         70,499        

Other Services and Charges 983,387       1,304,038     589,778       544,590      

Capital Outlay -              -              -              -             

Other Classifications -              -              -              -             

Chargebacks (1,426,495)    (1,454,400)    (1,457,901)    (1,572,900)   

Total 5,341,851     5,677,971     6,397,244     6,911,923    

ADOPTED BUDGET FISCAL YEAR 2025

Expenditures by Department by Type

CENTRAL ADMINISTRATIVE SERVICES 
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Actual  Actual 

Adjusted 

Budget

Adopted

Legal Department

Montgomery County

Personnel Services  1,962,428     2,154,454     2,440,550     2,668,597    

Supplies and Materials 19,219         42,255         27,720         28,392        

Other Services and Charges 327,165       481,213       274,396       292,022      

Capital Outlay -              -              -              -             

Other Classifications -              -              -              -             

Chargebacks (678,959)      (969,296)      (986,173)      (1,062,498)   

Total 1,629,853     1,708,626     1,756,493     1,926,513    

Prince George's County

Personnel Services  1,923,564     1,994,159     2,479,917     2,594,682    

Supplies and Materials 18,392         40,437         27,280         27,608        

Other Services and Charges 320,685       454,025       267,353       281,255      

Capital Outlay -              -              -              -             

Other Classifications -              -              -              -             

Chargebacks (858,752)      (920,016)      (996,307)      (1,073,445)   

Total 1,403,889     1,568,605     1,778,243     1,830,100    

Combined Total

Personnel Services  3,885,992     4,148,613     4,920,467     5,263,279    

Supplies and Materials 37,611         82,692         55,000         56,000        

Other Services and Charges 647,850       935,238       541,749       573,277      

Capital Outlay -              -              -              -             

Other Classifications -              -              -              -             

Chargebacks (1,537,711)    (1,889,312)    (1,982,480)    (2,135,943)   

Total 3,033,742     3,277,231     3,534,736     3,756,613    

Merit System Board

Montgomery County

Personnel Services  62,232         63,743         71,154         70,861        

Supplies and Materials -              -              1,000           1,000          

Other Services and Charges -              -              15,300         16,550        

Capital Outlay -              -              -              -             

Other Classifications -              -              -              -             

Chargebacks -              -              -              -             

Total 62,232         63,743         87,454         88,411        

Prince George's County

Personnel Services  62,232         63,743         71,154         70,861        

Supplies and Materials -              -              1,000           1,000          

Other Services and Charges -              -              15,300         16,550        

Capital Outlay -              -              -              -             

Other Classifications -              -              -              -             

Chargebacks -              -              -              -             

Total 62,232         63,743         87,454         88,411        

Combined Total

Personnel Services  124,464       127,486       142,308       141,722      

Supplies and Materials -              -              2,000           2,000          

Other Services and Charges -              -              30,600         33,100        

Capital Outlay -              -              -              -             

Other Classifications -              -              -              -             

Chargebacks -              -              -              -             

Total 124,464       127,486       174,908       176,822      

ADOPTED BUDGET FISCAL YEAR 2025

Expenditures by Department by Type

CENTRAL ADMINISTRATIVE SERVICES 
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Actual  Actual 

Adjusted 

Budget

Adopted

Office of Inspector General

Montgomery County

Personnel Services  315,426       326,656       490,275       494,508      

Supplies and Materials 255              783              2,596           2,596          

Other Services and Charges 17,111         22,848         64,461         63,332        

Capital Outlay -              -              -              -             

Other Classifications -              -              -              -             

Chargebacks -              -              -              -             

Total 332,792       350,287       557,332       560,436      

Prince George's County

Personnel Services  440,983       603,072       813,198       841,691      

Supplies and Materials 356              1,131           3,753           3,753          

Other Services and Charges 20,757         31,352         86,241         88,127        

Capital Outlay -              -              -              -             

Other Classifications -              -              -              -             

Chargebacks (145,850)      (149,686)      (155,679)      (126,504)     

Total 316,246       485,869       747,513       807,067      

Combined Total

Personnel Services  756,409       929,728       1,303,473     1,336,199    

Supplies and Materials 611              1,914           6,349           6,349          

Other Services and Charges 37,868         54,200         150,702       151,459      

Capital Outlay -              -              -              -             

Other Classifications -              -              -              -             

Chargebacks (145,850)      (149,686)      (155,679)      (126,504)     

Total 649,038       836,156       1,304,845     1,367,503    

Corporate IT

Montgomery County

Personnel Services  1,153,360     1,190,433     1,539,717     1,759,207    

Supplies and Materials 94,714         53,774         76,300         5,800          

Other Services and Charges 868,755       1,049,980     882,962       866,116      

Capital Outlay -              -              -              -             

Other Classifications -              -              -              -             

Chargebacks (563,343)      (594,338)      (622,589)      (616,942)     

Total 1,553,486     1,699,849     1,876,390     2,014,181    

Prince George's County

Personnel Services  1,171,963     1,190,433     1,554,228     1,759,207    

Supplies and Materials 109,783       53,774         76,300         5,800          

Other Services and Charges 876,759       1,053,767     882,465       861,819      

Capital Outlay -              -              -              -             

Other Classifications -              -              -              -             

Chargebacks (964,552)      (1,030,856)    (1,092,732)    (1,054,743)   

Total 1,193,953     1,267,118     1,420,261     1,572,083    

Combined Total

Personnel Services  2,325,323     2,380,866     3,093,945     3,518,414    

Supplies and Materials 204,497       107,548       152,600       11,600        

Other Services and Charges 1,745,514     2,103,747     1,765,427     1,727,935    

Capital Outlay -              -              -              -             

Other Classifications -              -              -              -             

Chargebacks (1,527,895)    (1,625,194)    (1,715,321)    (1,671,685)   

Total 2,747,439     2,966,967     3,296,651     3,586,264    

ADOPTED BUDGET FISCAL YEAR 2025

Expenditures by Department by Type

CENTRAL ADMINISTRATIVE SERVICES 
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Actual  Actual 

Adjusted 

Budget

Adopted

CAS Support Services

Montgomery County

Personnel Services  9,664           6,463           8,360           6,174          

Supplies and Materials 25,819         12,838         16,720         17,152        

Other Services and Charges 598,436       608,509       685,366       721,159      

Capital Outlay -              -              -              -             

Other Classifications -              -              -              -             

Chargebacks -              -              -              -             

Total 633,919       627,810       710,446       744,485      

Prince George's County

Personnel Services  12,102         8,226           10,640         7,576          

Supplies and Materials 32,332         16,339         21,280         21,048        

Other Services and Charges 747,605       768,943       865,905       873,601      

Capital Outlay -              -              -              -             

Other Classifications -              -              -              -             

Chargebacks -              -              -              -             

Total 792,039       793,508       897,825       902,225      

Combined Total

Personnel Services  21,766         14,689         19,000         13,750        

Supplies and Materials 58,151         29,177         38,000         38,200        

Other Services and Charges 1,346,041     1,377,452     1,551,271     1,594,760    

Capital Outlay -              -              -              -             

Other Classifications -              -              -              -             

Chargebacks -              -              -              -             

Total 1,425,958     1,421,318     1,608,271     1,646,710    

COMBINED SUMMARY FOR CAS DEPARTMENTS

Montgomery County

Personnel Services  8,096,440     8,639,650     10,882,968   12,187,604  

Supplies and Materials 213,152       153,801       186,867       114,444      

Other Services and Charges 3,089,050     3,547,428     2,591,967     2,764,734    

Capital Outlay 12,493         -              -              -             

Other Classifications -              -              -              -             

Chargebacks (2,210,674)    (2,394,959)    (2,435,310)    (2,587,390)   

Total 9,200,461     9,945,920     11,226,492   12,479,392  

Prince George's County

Personnel Services  9,978,768     10,806,184   13,813,011   15,156,153  

Supplies and Materials 262,471       174,532       217,082       139,704      

Other Services and Charges 3,661,176     4,197,864     2,986,914     3,164,135    

Capital Outlay 18,052         -              -              -             

Other Classifications -              -              -              -             

Chargebacks (3,837,859)    (3,784,840)    (3,942,463)    (4,030,384)   

Total 10,082,608   11,393,740   13,074,544   14,429,608  

Combined Total

Personnel Services  18,075,208   19,445,834   24,695,979   27,343,757  

Supplies and Materials 475,623       328,333       403,949       254,148      

Other Services and Charges 6,750,226     7,745,292     5,578,881     5,928,869    

Capital Outlay 30,545         -              -              -             

Other Classifications -              -              -              -             

Chargebacks (6,048,533)    (6,179,799)    (6,377,773)    (6,617,774)   

Total 19,283,069   21,339,660   24,301,036   26,909,000  

ADOPTED BUDGET FISCAL YEAR 2025

Expenditures by Department by Type

CENTRAL ADMINISTRATIVE SERVICES 
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DEPARTMENT OF HMN. RES. & MGMT.

Montgomery County

Full-Time Career 17.42      17.07         17.64      17.44         20.35      20.35         21.47      21.47        

Part-Time Career 0.50        0.25           0.50        0.25           0.41        0.33           0.42        0.34          

Career Total 17.92     17.32       18.14     17.69       20.76     20.68       21.89     21.81      

Term Contract 1.00        0.75           1.00        0.75           0.81        0.77           0.84        0.79          

Seasonal/Intermittent -            -            -            -           

Less Lapse (1.00)         (1.00)         (1.95)         (0.55)        

Subtotal Dept of Hmn. Res. & Mgmt. 18.92     17.07       19.14     17.44       21.57     19.50       22.73     22.05      

Prince George's County

Full-Time Career 23.58      23.43         26.36      26.06         29.65      29.65         30.53      30.53        

Part-Time Career 0.50        0.25           0.50        0.25           0.59        0.47           0.58        0.46          

Career Total 24.08     23.68       26.86     26.31       30.24     30.12       31.11     30.99      

Term Contract 1.00        1.25           1.00        1.25           1.19        1.11           1.16        1.09          

Seasonal/Intermittent -            -            -            -           

Less Lapse (1.00)         (1.00)         (2.38)         (0.69)        

Subtotal Dept of Hmn. Res. & Mgmt. 25.08     23.93       27.86     26.56       31.43     28.85       32.27     31.39      

TOTAL

Full-Time Career 41.00      40.50         44.00      43.50         50.00      50.00         52.00      52.00        

Part-Time Career 1.00        0.50           1.00        0.50           1.00        0.80           1.00        0.80          

Career Total 42.00     41.00       45.00     44.00       51.00     50.80       53.00     52.80      

Term Contract 2.00        2.00           2.00        2.00           2.00        1.88           2.00        1.88          

Seasonal/Intermittent -            -            -            -           

Less Lapse (2.00)         (2.00)         (4.33)         (1.24)        

Total Dept of Hmn. Res. & Mgmt. 44.00     41.00       47.00     44.00       53.00     48.35       55.00     53.44      

DEPARTMENT OF FINANCE

Montgomery County

Full-Time Career 19.57      19.26         19.57      19.22         20.54      20.54         20.59      20.59        

Part-Time Career 0.43        -            0.43        -            -          -            -          -           

Career Total 20.00     19.26       20.00     19.22       20.54     20.54       20.59     20.59      

Term Contract -          -            -          -            -          -            -          -           

Seasonal/Intermittent -            -            -            -           

Less Lapse -            -            (0.85)         -           

Subtotal Department of Finance 20.00     19.26       20.00     19.22       20.54     19.69       20.59     20.59      

Prince George's County

Full-Time Career 26.43      25.74         26.43      25.79         27.46      27.46         27.41      27.41        

Part-Time Career 0.57        -            0.57        -            -          -            -          -           

Career Total 27.00     25.74       27.00     25.79       27.46     27.46       27.41     27.41      

Term Contract -          -            -          -            -          -            -          -           

Seasonal/Intermittent   -              -              -              -           

Less Lapse -            -            (1.04)         -           

Subtotal Department of Finance 27.00     25.74       27.00     25.79       27.46     26.42       27.41     27.41      

TOTAL

Full-Time Career 46.00      45.00         46.00      45.01         48.00      48.00         48.00      48.00        

Part-Time Career 1.00        -            1.00        -            -          -            -          -           

Career Total 47.00     45.00       47.00     45.01       48.00     48.00       48.00     48.00      

Term Contract -          -            -          -            -          -            -          -           

Seasonal/Intermittent -            -            -            -           

Less Lapse -            -            (1.89)         -           

Total Department of Finance 47.00     45.00       47.00     45.01       48.00     46.11       48.00     48.00      

FY 24

Budget

FY 23

Actual

FY 25

Adopted

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS

POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 22

Actual
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LEGAL DEPARTMENT

Montgomery County

Full-Time Career 13.00      13.00         14.00      14.00         13.89      13.89         14.20      14.20        

Part-Time Career -          -            -          -            -          -            -          -           

Career Total 13.00     13.00       14.00     14.00       13.89     13.89       14.20     14.20      

Term Contract -          -            -          -            -          -            -          -           

Seasonal/Intermittent -            -            -            -           

Less Lapse -            -            (0.29)         -           

Subtotal Legal Department 13.00     13.00       14.00     14.00       13.89     13.60       14.20     14.20      

Prince George's County

Full-Time Career 12.00      12.00         13.00      13.00         14.11      14.11         13.80      13.80        

Part-Time Career -          -            -          -            -          -            -          -           

Career Total 12.00     12.00       13.00     13.00       14.11     14.11       13.80     13.80      

Term Contract -          -            -          -            -          -            -          -           

Seasonal/Intermittent -            -            -            -           

Less Lapse -            -            (0.29)         -           

Subtotal Legal Department 12.00     12.00       13.00     13.00       14.11     13.82       13.80     13.80      

TOTAL

Full-Time Career 25.00      25.00         27.00      27.00         28.00      28.00         28.00      28.00        

Part-Time Career -          -            -          -            -          -            -          -           

Career Total 25.00     25.00       27.00     27.00       28.00     28.00       28.00     28.00      

Term Contract -          -            -          -            -          -            -          -           

Seasonal/Intermittent -            -            -            -           

Less Lapse -            -            (0.58)         -           

Total Legal Department 25.00     25.00       27.00     27.00       28.00     27.42       28.00     28.00      

MERIT SYSTEM BOARD

Montgomery County

Full-Time Career -          -            -          -            -          -            -          -           

Part-Time Career 2.00        1.00           2.00        1.75           2.00        1.75           2.00        1.75          

Career Total 2.00      1.00        2.00      1.75        2.00      1.75        2.00      1.75       

Term Contract -          -            -          -            -          -            -          -           

Seasonal/Intermittent -            -            -            -           

Less Lapse -            -            -            -           

Subtotal Merit System Board 2.00      1.00        2.00      1.75        2.00      1.75        2.00      1.75       

Prince George's County

Full-Time Career -          -            -          -            -          -            -          -           

Part-Time Career 2.00        1.00           2.00        1.75           2.00        1.75           2.00        1.75          

Career Total 2.00      1.00        2.00      1.75        2.00      1.75        2.00      1.75       

Term Contract -          -            -          -            -          -            -          -           

Seasonal/Intermittent -            -            -            -           

Less Lapse -            -            -            -           

Subtotal Merit System Board 2.00      1.00        2.00      1.75        2.00      1.75        2.00      1.75       

TOTAL

Full-Time Career -          -            -          -            -          -            -          -           

Part-Time Career 4.00        2.00           4.00        3.50           4.00        3.50           4.00        3.50          

Career Total 4.00      2.00        4.00      3.50        4.00      3.50        4.00      3.50       

Term Contract -          -            -          -            -          -            -          -           

Seasonal/Intermittent -            -            -            -           

Less Lapse -            -            -            -           

Total Merit System Board 4.00      2.00        4.00      3.50        4.00      3.50        4.00      3.50       

FY 24

Budget

FY 23

Actual

FY 25

Adopted

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS

POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 22

Actual
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POS        WYS POS        WYS POS        WYS POS        WYS

OFFICE OF INSPECTOR GENERAL

Montgomery County

Full-Time Career 2.00        2.00           3.00        3.00           2.57        2.57           2.46        2.46          

Part-Time Career -          -            -          -            -          -            -          -           

Career Total 2.00      2.00        3.00      3.00        2.57      2.57        2.46      2.46       

Term Contract -          -            -          -            -          -            -          -           

Seasonal/Intermittent 0.20           0.20           0.20           0.20          

Less Lapse -            -            -            -           

Subtotal Inspector General 2.00      2.20        3.00      3.20        2.57      2.77        2.46      2.66       

Prince George's County

Full-Time Career 3.00        3.00           4.00        4.00           4.43        4.43           4.54        4.54          

Part-Time Career -          -            -          -            -          -            -          -           

Career Total 3.00      3.00        4.00      4.00        4.43      4.43        4.54      4.54       

Term Contract -          -            -          -            -          -            -          -           

Seasonal/Intermittent 0.30           0.30           0.30           0.30          

Less Lapse -            -            -            -           

Subtotal Inspector General 3.00      3.30        4.00      4.30        4.43      4.73        4.54      4.84       

TOTAL

Full-Time Career 5.00        5.00           7.00        7.00           7.00        7.00           7.00        7.00          

Part-Time Career -          -            -          -            -          -            -          -           

Career Total 5.00      5.00        7.00      7.00        7.00      7.00        7.00      7.00       

Term Contract -          -            -          -            -          -            -          -           

Seasonal/Intermittent 0.50           0.50           0.50           0.50          

Less Lapse -            -            -            -           

Total Inspector General 5.00      5.50        7.00      7.50        7.00      7.50        7.00      7.50       

CORPORATE IT

Montgomery County

Full-Time Career 8.84        8.84           9.00        9.00           10.00      10.00         10.00      10.00        

Part-Time Career -          -            -          -            -          -            -          -           

Career Total 8.84      8.84        9.00      9.00        10.00     10.00       10.00     10.00      

Term Contract -          -            -          -            -          -            -          -           

Seasonal/Intermittent -            -            -            -           

Less Lapse -            -            (0.54)         -           

Subtotal Corporate IT 8.84      8.84        9.00      9.00        10.00     9.46        10.00     10.00      

Prince George's County

Full-Time Career 9.16        9.16           9.00        9.00           10.00      10.00         10.00      10.00        

Part-Time Career -          -            -          -            -          -            -          -           

Career Total 9.16      9.16        9.00      9.00        10.00     10.00       10.00     10.00      

Term Contract -          -            -          -            -          -            -          -           

Seasonal/Intermittent -            -            -            -           

Less Lapse -            -            (0.54)         -           

Subtotal Corporate IT 9.16      9.16        9.00      9.00        10.00     9.46        10.00     10.00      

TOTAL

Full-Time Career 18.00      18.00         18.00      18.00         20.00      20.00         20.00      20.00        

Part-Time Career -          -            -          -            -          -            -          -           

Career Total 18.00     18.00       18.00     18.00       20.00     20.00       20.00     20.00      

Term Contract -          -            -          -            -          -            -          -           

Seasonal/Intermittent -            -            -            -           

Less Lapse -            -            (1.08)         -           

Total Corporate IT 18.00     18.00       18.00     18.00       20.00     18.92       20.00     20.00      

FY 24

Budget

FY 23

Actual

FY 25

Adopted

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS

POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 22

Actual
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POS        WYS POS        WYS POS        WYS POS        WYS

TOTAL CENTRAL ADMINSTRATIVE SERVICES

Montgomery County

Full-Time Career 60.83      60.17         63.21      62.66         67.35      67.35         68.72      68.72        

Part-Time Career 2.93        1.25           2.93        2.00           2.41        2.08           2.42        2.09          

Career Total 63.76     61.42       66.14     64.66       69.76     69.43       71.14     70.81      

Term Contract 1.00        0.75           1.00        0.75           0.81        0.77           0.84        0.79          

Seasonal/Intermittent 0.20           0.20           0.20           0.20          

Less Lapse (1.00)         (1.00)         (3.63)         (0.55)        

Subtotal CAS 64.76     61.37       67.14     64.61       70.57     66.77       71.98     71.25      

Prince George's County

Full-Time Career 74.17      73.33         78.79      77.85         85.65      85.65         86.28      86.28        

Part-Time Career 3.07        1.25           3.07        2.00           2.59        2.22           2.58        2.21          

Career Total 77.24     74.58       81.86     79.85       88.24     87.87       88.86     88.49      

Term Contract 1.00        1.25           1.00        1.25           1.19        1.11           1.16        1.09          

Seasonal/Intermittent 0.30           0.30           0.30           0.30          

Less Lapse (1.00)         (1.00)         (4.25)         (0.69)        

Subtotal CAS 78.24     75.13       82.86     80.40       89.43     85.03       90.02     89.19      

TOTAL

Full-Time Career 135.00     133.50       142.00     140.51       153.00     153.00       155.00     155.00      

Part-Time Career 6.00        2.50           6.00        4.00           5.00        4.30           5.00        4.30          

Career Total 141.00   136.00     148.00   144.51     158.00   157.30     160.00   159.30    

Term Contract 2.00        2.00           2.00        2.00           2.00        1.88           2.00        1.88          

Seasonal/Intermittent 0.50           0.50           0.50           0.50          

Less Lapse (2.00)         (2.00)         (7.88)         (1.24)        

Total CAS 143.00   136.50     150.00   145.01     160.00   151.80     162.00   160.44    

FY 24

Budget

FY 23

Actual

FY 25

Adopted

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS

POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 22

Actual
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FY23 FY24 FY25 % 

County Service User/Fund Budget Budget Adopted Change

MONTGOMERY

Park Fund - Labor Relations DHRM 75,000                    75,000                    75,000                    0.0%

Park Fund - Park Police Support DHRM 46,500                    50,000                    50,000                    0.0%

Risk Management DHRM 87,023                    80,069                    87,072                    8.7%

Capital Equipment Fund Finance 40,700                    46,200                    45,900                    -0.6%

Enterprise Funds Finance 131,000                  108,400                  134,000                  23.6%

Park Fund - ERP Operations Finance 97,700                    100,300                  130,700                  30.3%

Park Fund - P/P Prtnshps. Finance 61,200                    61,200                    61,200                    0.0%

Park Fund  Finance -                             19,324                    -                             -100.0%

Risk Management Finance 20,700                    16,200                    19,500                    20.4%

Special Revenue Funds (multiple) Finance 64,900                    66,000                    76,900                    16.5%

Capital Equipment Fund Corporate IT 16,014                    20,302                    19,409                    -4.4%

Enterprise Funds Corporate IT 57,400                    56,506                    51,610                    -8.7%

Park Fund - Data Center Corporate IT 297,406                  317,424                  329,489                  3.8%

Pension Trust Fund Corporate IT 70,845                    71,908                    72,986                    1.5%

Risk Management Corporate IT 18,114                    18,103                    16,662                    -8.0%

Spec Rev Fund - Planning Corporate IT 20,695                    22,109                    20,687                    -6.4%

Spec Rev Fund - Parks Corporate IT 16,219                    16,917                    17,144                    1.3%

Admin Fund - Commissioners' Office Legal 243,720                  210,378                  227,208                  8.0%

Admin Fund - Planning Legal 100,312                  108,337                  117,004                  8.0%

Park Fund Legal 181,399                  195,911                  211,583                  8.0%

Pension Trust Fund  Legal 32,100                    32,100                    32,100                    0.0%

Risk Management Legal 236,480                  244,598                  264,166                  8.0%

Spec Rev Fund - Development Review  Legal 180,416                  194,849                  210,437                  8.0%

Subtotal Montgomery 2,095,843               2,132,135               2,270,757               6.5%

PRINCE GEORGE'S

Admin Fund - Planning - HRIS/CC DHRM 23,508                    60,053                    27,830                    -53.7%

Admin Fund - Planning - Recruitment DHRM 18,208                    18,445                    21,831                    18.4%

Park Fund - HRIS/CC DHRM 122,495                  90,387                    115,894                  28.2%

Park Fund - Labor Relations DHRM 75,000                    75,000                    75,000                    0.0%

Park Fund - Park Police Support DHRM 46,500                    50,000                    50,000                    0.0%

Park Fund - Recruitment DHRM 60,660                    61,448                    72,728                    18.4%

Recreation Fund - Recruitment DHRM 60,660                    61,448                    72,728                    18.4%

Recreation Fund - HRIS/CC DHRM 155,601                  166,561                  162,032                  -2.7%

Risk Management DHRM 87,023                    80,069                    87,072                    8.7%

Capital Equipment Fund Finance 17,900                    14,900                    9,400                      -36.9%

Enterprise Funds Finance 173,200                  141,700                  169,700                  19.8%

Park Fund - New Positions Finance 128,600                  164,800                  160,000                  -2.9%

Park Fund - ERP Operations Finance 146,400                  140,900                  176,800                  25.5%

Park Fund - Purchasing Finance 50,000                    50,000                    50,000                    0.0%

Park Fund - P/P Prtnshps. Finance 61,200                    61,200                    61,200                    0.0%

Park Fund  Finance -                             25,391                    -                             -100.0%

Recreation Fund  Finance -                             16,486                    -                             -100.0%

Recreation Fund - Purchasing Finance 50,000                    50,000                    50,000                    0.0%

Recreation Fund - ERP Operations Finance 85,800                    86,800                    112,400                  29.5%

Risk Management Finance 32,000                    24,700                    23,800                    -3.6%

Special Revenue Funds (multiple) Finance 77,700                    53,600                    49,600                    -7.5%

Capital Equipment Fund Corporate IT 805                        765                        75                          -90.2%

Enterprise Funds Corporate IT 104,073                  72,009                    71,780                    -0.3%

Park Fund - Data Center Corporate IT 451,638                  488,718                  519,185                  6.2%

Recreation Fund - Data Center Corporate IT 243,927                  333,229                  277,797                  -16.6%

Pension Trust Fund Corporate IT 70,845                    71,908                    72,986                    1.5%

Risk Management Corporate IT 26,332                    26,783                    23,965                    -10.5%

Special Revenue Funds (multiple) Corporate IT 35,590                    -                             -                             -

Park Fund  Inspector General 149,686                  155,679                  126,504                  -18.7%

Admin Fund - Planning Legal 322,644                  348,454                  376,332                  8.0%

Admin Fund - Planning - Atty support  Legal 84,412                    101,965                  110,122                  8.0%

Park Fund Legal 226,886                  245,037                  264,640                  8.0%

Pension Trust Fund  Legal 32,100                    32,100                    32,100                    0.0%

Risk Management Legal 248,843                  268,751                  290,251                  8.0%

Subtotal Prince George's 3,470,236               3,639,286               3,713,752               2.0%

Commission-Wide

EOB DHRM 113,783                  119,820                  131,164                  9.5%

Group Insurance DHRM 89,247                    78,092                    82,391                    5.5%

Group Insurance Corporate IT 195,291                  198,640                  177,910                  -10.4%

Group Insurance Finance 215,400                  209,800                  241,800                  15.3%

Subtotal Commission-Wide 613,721                  606,352                  633,265                  4.4%

COMBINED TOTAL 6,179,800               6,377,773               6,617,774               3.8%

SUMMARY BY SUPPLIER DEPARTMENT

DHRM 1,061,208               1,066,392               1,110,742               4.2%

Finance 1,454,400               1,457,901               1,572,900               7.9%

Corporate IT 1,625,194               1,715,321               1,671,685               -2.5%

Legal 1,889,312               1,982,480               2,135,943               7.7%

Inspector General 149,686                  155,679                  126,504                  -18.7%

TOTAL 6,179,800               6,377,773               6,617,774               3.8%

CENTRAL ADMINISTRATIVE SERVICES

CHARGEBACKS BY COUNTY BY FUND AND DEPARTMENT

Service 

Supplier
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FY 22 FY 23 FY 24 FY 25

Actual  Actual 

Adjusted 

Budget

Adopted

Operating Revenues:

Intergovernmental $ -                $ -                $ -                $ -               

Charges for Services (Office Space Rental):

PGC Parks and Recreation 131,225     -                -                -               

Retirement System 113,027     121,868     123,917     126,396    

Chief Information Office 62,030       64,511       37,143       44,807      

Risk Management 57,000       59,280       65,717       66,792      

Group Insurance 67,952       70,670       80,428       81,738      

CAS Departments 1,124,846   1,150,314   1,213,611   1,231,500  

Miscellaneous (Claim Recoveries, etc.) -                -                -                -               

Total Operating Revenues 1,556,080   1,466,643   1,520,816   1,551,233  

Operating Expenses:

Personnel Services  246,851     257,593     266,683     325,112    

Supplies and Materials 24,536       57,426       66,500       68,500      

Other Services and Charges: 412,281     723,056     1,071,120   1,070,720  

Debt Service:

Debt Service Principal -                -                -                -               

Debt Service Interest -                -                -                -               

Depreciation & Amortization Expense 59,663       59,663       -                -               

Other Financing Uses -                -                -                -               

Capital Outlay -                -                90,000       90,000      

Other Classifications -                -                -                -               

Chargebacks 110,426     113,783     119,820     131,164    

Total Operating Expenses 853,757     1,211,521   1,614,123   1,685,496  

Operating Income (Loss) 702,323     255,122     (93,307)      (134,263)   

Nonoperating Revenue (Expenses):

Interest Income (40,435)      172,431     4,000         4,000        

Interest Expense, Net of Amortization -                -                -                -               

Loss on Sale/Disposal Assets -                -                -                -               

Total Nonoperating Revenue (Expenses): (40,435)      172,431     4,000         4,000        

Income (Loss) Before Operating Transfers 661,888     427,553     (89,307)      (130,263)   

Operating Transfers In (Out):

Transfer In -                -                -                -               

Transfer (Out) -                -                -                -               

Net Operating Transfer -                -                -                -               

Change in Net Position 661,888     427,553     (89,307)      (130,263)   

Total Net Position - Beginning 5,846,070   6,507,958   6,404,022   6,846,204  

Total Net Position - Ending $ 6,507,958   $ 6,935,511   $ 6,314,715   $ 6,715,941  

COMMISSION-WIDE EXECUTIVE OFFICE BUILDING INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2025

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 22 FY 23 FY 24 FY 25

Actual  Actual 

Adjusted 

Budget

Adopted

Operating Revenues:

Intergovernmental: $ $ $ $

EGWP Subsidy 3,054,903     3,219,732      3,000,000     3,500,000    

Charges for Services:

Employer Contributions, Other -                  -                   -                  -                 

Employee/Retiree Contributions 13,003,620   13,429,227    16,000,000   16,600,000  

Employer Contributions/Premiums 44,590,893   45,578,303    60,000,000   64,930,559  

Miscellaneous (Claim Recoveries, etc.) -                  -                   -                  -                 

Total Operating Revenues 60,649,416   62,227,262    79,000,000   85,030,559  

Operating Expenses:

Personnel Services  838,708       1,070,596      909,621       1,196,376    

Supplies and Materials 22,592         17,614          62,500         51,200        

Other Services and Charges:

Professional Services 3,269,202     2,423,552      967,328       1,000,799    

Insurance Claims and Fees 47,839,959   49,845,738    68,528,863   73,404,144  

Insurance Premiums 7,753,840     8,472,889      8,200,000     8,900,000    

Change in IBNR -                  -                   -                  -                 

Other Classifications -                  -                   -                  -                 

Chargebacks 402,939       499,938         357,688       502,101      

Total Operating Expenses 60,127,240   62,330,327    79,026,000   85,054,620  

Operating Income (Loss) 522,176       (103,065)       (26,000)        (24,061)       

Non-operating Revenue (Expenses):

Interest Income (174,818)      545,234         10,000         8,000          

Total Non-operating Revenue (Expenses) (174,818)      545,234         10,000         8,000          

Income (Loss) Before Operating Transfers 347,358       442,169         (16,000)        (16,061)       

Operating Transfers In (Out):

Transfer In -                  -                   -                  -                 

Transfer (Out) -                  -                   -                  -                 

Net Operating Transfer -                  -                   -                  -                 

Change in Net Position 347,358       442,169         (16,000)        (16,061)       

Total Net Position, Beginning 13,109,513   13,456,871    12,003,871   13,883,040  

Total Net Position, Ending 13,456,871   13,899,040    11,987,871   13,866,979  

Designated Position 5,901,537     6,233,033      7,902,600     8,505,462    

Unrestricted Position 7,555,334     7,666,007      4,085,271     5,361,517    

Total Net Position, June 30 $ 13,456,871   $ 13,899,040    $ 11,987,871   $ 13,866,979  

Policy requires a reserve equal to 10% of Total Operating Expense

COMMISSION-WIDE GROUP HEALTH INSURANCE INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2025
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POS WYS POS WYS POS WYS POS WYS

EOB FUND

Full-Time Career 2.00           2.00           2.00           2.00           2.00           2.00           2.00           2.00          

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 2.00         2.00         2.00         2.00         2.00         2.00         2.00         2.00        

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Chargebacks -             -             -             -            

Less Lapse -             -             -             -            

Total EOB Fund 2.00         2.00         2.00         2.00         2.00         2.00         2.00         2.00        

GROUP INSURANCE FUND

Full-Time Career 6.00           6.20           6.00           6.20           6.00           6.20           7.00           7.00          

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 6.00         6.20         6.00         6.20         6.00         6.20         7.00         7.00        

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Chargebacks -             -             -             -            

Less Lapse -             -             -             -            

Total Group Insurance Fund 6.00         6.20         6.00         6.20         6.00         6.20         7.00         7.00        

TOTAL COMMISSION-WIDE INTERNAL SERVICE FUNDS

Full-Time Career 8.00           8.20           8.00           8.20           8.00           8.20           9.00           9.00          

Part-Time Career -             -             -             -             -             -             -             -            

Career Total 8.00         8.20         8.00         8.20         8.00         8.20         9.00         9.00        

Term Contract -             -             -             -             -             -             -             -            

Seasonal/Intermittent -             -             -             -            

Chargebacks -             -             -             -            

Less Lapse -             -             -             -            

Grand Total Comm-Wide ISF's 8.00         8.20         8.00         8.20         8.00         8.20         9.00         9.00        

COMMISSION-WIDE POSITIONS/WORKYEARS

SUMMARY BY FUND

FY 25

Adopted

FY 24

Budget

FY 23

Actual

FY 22

Actual
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Personnel 

Services 

Supplies and 

Materials

Other Services 

and Charges

Capital

Outlay

Charge-

backs

Debt 

Service

Transfers

 Out

Designated 

Expenditure 

Reserve Total

Governmental Funds:

General Funds:

Administration Fund

Commissioners' Office $ 2,062,159       $ 37,500               $ 1,666,363            $ 90,000           $ 42,152         $ -                     $ -                    $ -                    $ 3,898,174         

Planning Department 29,916,021      523,200             17,762,545           771,200         486,115        -                     30,030,000        -                    79,489,081        

DHRM 5,386,762       40,240               742,476               -                (791,892)      -                     -                    -                    5,377,586         

Department of Finance 4,495,374       40,255               300,307               -                (983,800)      -                     -                    -                    3,852,136         

Legal Department 2,594,682       27,608               281,255               -                (1,073,445)    -                     -                    -                    1,830,100         

Merit System Board 70,861            1,000                 16,550                 -                -              -                     -                    -                    88,411              

Office of Inspector General 841,691          3,753                 88,127                 -                (126,504)      -                     -                    -                    807,067            

Corporate IT 1,759,207       5,800                 861,819               -                (1,054,743)    1,572,083         

CAS Support Services 7,576              21,048               873,601               -                -              -                     -                    -                    902,225            

Non-Departmental 5,639,232       -                    8,000                   -                -              -                     -                    -                    5,647,232         

Budgetary Reserve -                 -                    -                      -                -              -                     -                    3,670,200          3,670,200         

Administration Fund Total  52,773,565      700,404             22,601,043           861,200         (3,502,117)    -                     30,030,000        3,670,200          107,134,295      

Park Fund

Department of Parks and Recreation 121,145,674    13,292,054         42,153,608           7,728,900       1,671,950     -                     36,265,703       

*

10,258,300         232,516,189      

Park Fund Total  121,145,674    13,292,054         42,153,608           7,728,900       1,671,950     -                     36,265,703        10,258,300         232,516,189      

Recreation Fund

Department of Parks and Recreation 76,873,262      8,969,122           32,358,378           1,151,713       674,957        21,416,671       

*

6,422,200          147,866,303      

Recreation Fund Total  76,873,262      8,969,122           32,358,378           1,151,713       674,957        -                     21,416,671        6,422,200          147,866,303      

General Funds Total  250,792,501    22,961,580         97,113,029           9,741,813       (1,155,210)    -                     87,712,374        20,350,700         487,516,787      

ALA Debt Service Fund -                 -                    -                      -                -              -                     -                    -                    -                   

Tax Supported Funds Total  250,792,501    22,961,580         97,113,029           9,741,813       (1,155,210)    -                     87,712,374        20,350,700         487,516,787      

Park Debt Service Fund -                 -                    -                      -                -              17,384,703          -                    -                    17,384,703        

Capital Projects Fund -                 -                    30,000                 142,425,000   -              -                     100,000             -                    142,555,000      

Special Revenue Funds

Planning Department -                 -                    70,000                 -                -              -                     -                    -                    70,000              

Department of Parks and Recreation 5,239,190       1,365,330           1,450,839            20,500           49,600         -                     -                    -                    8,125,459         

Special Revenue Funds Total  5,239,190       1,365,330           1,520,839            20,500           49,600         -                     -                    -                    8,195,459         

Governmental Funds Total  256,031,691    24,326,910         98,663,868           152,187,313   (1,105,610)    17,384,703          87,812,374        20,350,700         655,651,949      

Proprietary Funds:

Enterprise Fund

  Department of Parks and Recreation 9,512,663       2,658,734           4,362,998            236,800         241,480        -                     -                    -                    17,012,675        

Enterprise Fund Total  9,512,663       2,658,734           4,362,998            236,800         241,480        -                     -                    -                    17,012,675        

Internal Service Funds:

Risk Management Fund 731,707          36,000               4,276,421            -                425,088        -                     -                    -                    5,469,216         

Capital Equipment Fund -                 -                    430                     175,000         9,475           -                     931,846             -                    1,116,751         

  CIO Internal Service Fund 917,291          27,902               3,191,120            -                -              -                     -                    -                    4,136,313         

  Commission-wide IT Initiatives Fund -                 -                    455,789               -                -              -                     -                    -                    455,789            

  Largo Headquarters Building Fund -                 -                    5,886,332            30,931,846     -              -                     -                    36,818,178        

Internal Service Funds Total  1,648,998       63,902               13,810,092           31,106,846     434,563        -                     931,846             -                    47,996,247        

Proprietary Funds Total  11,161,661      2,722,636           18,173,090           31,343,646     676,043        -                     931,846             -                    65,008,922        

Private Purpose Trust Funds:

ALA Revolving Fund -                 -                    35                       312,142         -              -                     -                    -                    312,177            

  Private Purpose Trust Funds Total  -                 -                    35                       312,142         -              -                     -                    -                    312,177            

GRAND TOTAL $ 267,193,352    $ 27,049,546         $ 116,836,993         $ 183,843,101   $ (429,567)      $ 17,384,703          $ 88,744,220        $ 20,350,700         $ 720,973,048      

 EXPENDITURE SUMMARY BY MAJOR OBJECT

PRINCE GEORGE'S COUNTY FY25 ADOPTED BUDGET

* Park Fund transfer out includes the transfers to Capital Projects Fund ($19.35M) and to Debt Service ($16.92M).  Recreation Fund transfer out includes the transfers to Capital Projects Fund ($13.0M) and to Enterprise Fund ($8.4M).
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Revenues:

Property Taxes $ 358,834,000    $ 383,363,400    $ -                $ -                $ 358,834,000     $ 383,363,400     $ -                    $ -                    $ -                     $ -                     $ -                   $ -                   $ 358,834,000    $ 383,363,400    6.8%

Intergovernmental -  950,000        950,000        950,000           950,000           0.0%

Federal -                     -                     -                -                -                     -                     -                    -                    -                     -                     -                   -                   -                     -                     -     

State -                     -                     -                -                -                     -                     -                    -                    17,404,000      9,535,000        -                   -                   17,404,000      9,535,000        -45.2%

County - Grant -                     -                     -                -                -                     -                     -                    -                    -                     -                     -                   -                   -                     -                     -     

County - Non-Grant Permit Fee 55,000            55,000            -                -                55,000             55,000             -                    -                    -                     -                     -                   -                   55,000            55,000            0.0%

PGC PILOT 900,001           900,001           -                -                900,001           900,001           -                    -                    -                     -                     -                   -                   900,001           900,001           0.0%

Sales 100,400           108,560           -                -                100,400           108,560           -                    -                    -                     -                     73,600          88,320          174,000           196,880           13.1%

Charges for Services 10,103,940      11,839,147      -                -                10,103,940      11,839,147      -                    -                    -                     -                     4,731,769      5,833,515      14,835,709      17,672,662      19.1%

Rentals and Concessions 3,644,359        4,160,280        -                -                3,644,359        4,160,280        -                    -                    -                     -                     777,518        1,027,355      4,421,877        5,187,635        17.3%

Interest 300,000           315,000           -                -                300,000           315,000           -                    -                    100,000           100,000           15,500          20,600          415,500           435,600           4.8%

Miscellaneous 587,980           800,980           -                -                587,980           800,980           -                    -                    -                     3,565,000        156,951        199,664        744,931           4,565,644        512.9%

Total Revenues 374,525,680    401,542,368    -                -                374,525,680     401,542,368     -                    -                    17,504,000      13,200,000      6,705,338      8,119,454      398,735,018    422,861,822    6.1%

Expenditures:

Personnel Services  220,461,457    250,792,501    -                -                220,461,457     250,792,501     -                    -                    -                     -                     4,293,447      5,239,190      224,754,904    256,031,691    13.9%

Supplies and Materials 19,173,277      22,961,580      -                -                19,173,277      22,961,580      -                    -                    -                     -                     1,162,830      1,365,330      20,336,107      24,326,910      19.6%

Other Services and Charges 75,053,049      97,113,029      -                -                75,053,049      97,113,029      -                    -                    30,000            30,000            1,301,756      1,520,839      76,384,805      98,663,868      29.2%

Debt Service -                     -                     -                -                -                     -                     14,668,753     17,384,703     -                     -                     -                   -                   14,668,753      17,384,703      18.5%

Capital Outlay 5,609,613        9,741,813        -                -                5,609,613        9,741,813        -                    -                    135,764,000    142,425,000    20,500          20,500          141,394,113    152,187,313    7.6%

Other Classifications -                     -                     -                -                -                     -                     -                    -                    -                     -                     -                   -                   -                     -                     -     

Chargebacks (1,285,712)       (1,155,210)       -                -                (1,285,712)       (1,155,210)       -                    -                    -                     -                     53,600          49,600          (1,232,112)       (1,105,610)       -10.3%

Total Expenditures 319,011,684    379,453,713    -                -                319,011,684     379,453,713     14,668,753     17,384,703     135,794,000    142,455,000    6,832,133      8,195,459      476,306,570    547,488,875    14.9%

Excess of Revenues over (under) 

Expenditures 55,513,996      22,088,655      -                -                55,513,996      22,088,655      (14,668,753)    (17,384,703)    (118,290,000)   (129,255,000)   (126,795)       (76,005)         (77,571,552)     (124,627,053)   60.7%

Other Financing Sources (Uses):

Debt Proceeds -                     -                     -                -                -                     -                     -                    -                    81,860,000      96,979,000      -                   -                   81,860,000      96,979,000      18.5%

Premiums on Bonds Issued -                     -                     -                -                -                     -                     397,500          465,000          -                     -                     -                   -                   397,500           465,000           17.0%

Transfers In

Total Transfers In 100,000           100,000           -                -                100,000           100,000           14,271,253     16,919,703     36,530,000      32,376,000      -                   -                   50,901,253      49,395,703      -3.0%

Transfers (Out):

Total Transfers (Out) (59,228,496)     (87,712,374)     -                -                (59,228,496)     (87,712,374)     -                    -                    (100,000)         (100,000)         -                   -                   (59,328,496)     (87,812,374)     48.0%

Total Other Financing Sources 

(Uses)

(59,128,496)     (87,612,374)     -                -                (59,128,496)     (87,612,374)     14,668,753     17,384,703     118,290,000    129,255,000    -                   -                   73,830,257      59,027,329      -20.0%

Total Uses 378,240,180    467,166,087    -                -                378,240,180     467,166,087     14,668,753     17,384,703     135,894,000    142,555,000    6,832,133      8,195,459      535,635,066    635,301,249    18.6%

Excess of Sources over (under) Uses

(3,614,500)       (65,523,719)     -                -                (3,614,500)       (65,523,719)     -                    -                    -                     -                     (126,795)       (76,005)         (3,741,295)       (65,599,724)     1653.4%

Designated Expenditure Reserve @ 5% 16,372,000      20,350,700      -                -                16,372,000      20,350,700      -                    -                    -                     -                     -                   -                   16,372,000      20,350,700      24.3%

Total Required Funds 394,612,180    487,516,787    -                -                394,612,180     487,516,787     14,668,753     17,384,703     135,894,000    142,555,000    6,832,133      8,195,459      552,007,066    655,651,949    18.8%

Excess of Sources over (under) Total 

Funds Required (19,986,500)     (85,874,419)     -                -                (19,986,500)     (85,874,419)     -                    -                    -                     -                     (126,795)       (76,005)         (20,113,295)     (85,950,424)     327.3%

Fund Balance - Beginning 118,461,576    189,333,980    -                -                118,461,576     189,333,980     -                    -                    180,240,523    216,572,960    10,577,495    12,321,106    309,279,593    418,228,045    35.2%

Fund Balance - Ending $ 114,847,076    $ 123,810,261    $ -                $ -                $ 114,847,076     $ 123,810,261     $ -                    $ -                    $ 180,240,523    $ 216,572,960    $ 10,450,700    $ 12,245,101    $ 305,538,298    $ 352,628,321    15.4%

Classification of Ending Fund Balance:

Designated Expenditure Reserve 16,372,000      20,350,700     

not applicable not applicable

16,372,000      20,350,700     

not applicable not applicable not applicable not applicable

683,213        819,546        17,055,213      21,170,246      24.1%

Undesignated Fund Balance 98,475,076      103,459,561    -                -                98,475,076      103,459,561     -                    -                    180,240,523    216,572,960    9,767,487      11,425,555    288,483,085    331,458,075    14.9%

Total Ending Fund Balance $ 114,847,076    $ 123,810,261    $ -                $ -                114,847,076     $ 123,810,261     $ -                    $ -                    $ 180,240,523    $ 216,572,960    $ 10,450,700    $ 12,245,101    $ 305,538,298    $ 352,628,321    15.4%

Note: For the General Fund designated Expenditure Reserve is part of total 

required funds because there needs to be sufficient ending fund balance to 

meet the reserve requirement.  However, it is not a use of fund balance 

because it is not appropriated to spend.  Rather, it is a designated part of 

ending fund balance.

PRINCE GEORGE'S COUNTY GOVERNMENTAL FUNDS

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Revenues:

Property Taxes $ 63,340,910   $ 66,116,581   $ 69,627,700   $ 74,387,300    

Intergovernmental - 

Federal -                  -                  -                  -                   

State -                  -                  -                  -                   

County - Grant -                  -                  -                  -                   

County - Non-Grant Permit Fee 67,535         63,690         55,000         55,000          

PGC PILOT 174,980       174,281       173,266       173,266        

Sales 69,937         93,885         50,000         50,000          

Charges for Services 747,805       672,806       680,000       693,600        

Rentals and Concessions -                  -                  -                  -                   

Interest (506,945)      2,402,331     100,000       105,000        

Miscellaneous 4,186           605              -                  -                   

Total Revenues 63,898,408   69,524,179   70,685,966   75,464,166    

Expenditures:

Personnel Services  36,157,740   38,051,564   47,779,346   52,773,565    

Supplies and Materials 799,333       572,833       1,510,582     700,404        

Other Services and Charges 16,684,031   14,136,553   20,506,420   22,601,043    

Capital Outlay 98,652         378,926       969,000       861,200        

Other Classifications -                  -                  -                  -                   

Chargebacks (3,394,764)    (3,336,068)    (3,413,545)    (3,502,117)     

Total Expenditures 50,344,992   49,803,808   67,351,803   73,434,095    

Excess of Revenues over (under) 

Expenditures

13,553,416   19,720,371   3,334,163     2,030,071      

Other Financing Sources (Uses):

Transfers In: -                  -                  -                  -                   

Total Transfers In -                  -                  -                  -                   

Transfers (Out):

Park Fund -                  -                  -                  -                   

   Capital Projects Fund (30,000)        (30,000)        (30,000)        (30,000)         

Largo HQ Bldg Fund -                  -                  -                  (30,000,000)   

Total Transfers (Out) (30,000)        (30,000)        (30,000)        (30,030,000)   

Total Other Financing Sources (Uses) (30,000)        (30,000)        (30,000)        (30,030,000)   

Total Uses 50,374,992   49,833,808   67,381,803   103,464,095  

Excess of Sources over (under) Uses 13,523,416   19,690,371   3,304,163     (27,999,929)   

Designated Expenditure Reserve @ 5% 2,517,200     3,244,200     3,367,600     3,670,200      

Total Required Funds $ 52,892,192   $ 53,078,008   $ 70,749,403   $ 107,134,295  

Excess of Sources over (under) Total 

Funds Required $ 11,006,216   $ 16,446,171   $ (63,437)        $ (31,670,129)   

Fund Balance - Beginning 20,657,260   34,180,676   35,995,060   57,175,210    

Fund Balance -  Ending $ 34,180,676   $ 53,871,047   $ 39,299,223   $ 29,175,281    

Classification of Ending Fund Balance:

Designated Expenditure Reserve 2,517,200     3,244,200     3,367,600     3,670,200      

Undesignated Fund Balance 31,663,476   50,626,847   35,931,623   25,505,081    

Total Ending Fund Balance $ 34,180,676   $ 53,871,047   $ 39,299,223   $ 29,175,281    

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient 

ending fund balance to meet the reserve requirement.  However, it is not a use of fund balance because it is 

not appropriated to spend.  Rather, it is a designated part of ending fund balance.

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Expenditures by Division/Function:

Commissioners' Office $ 3,231,730       $ 3,073,713       $ 3,802,016       $ 3,898,174      

Planning Department

Director's Office 2,378,991       2,151,415       2,600,393       2,831,478      

Management Services 2,445,514       2,620,884       4,825,704       4,623,940      

Development Review 5,940,313       6,201,063       7,647,878       7,882,221      

Community Planning  4,619,623       4,711,529       6,188,397       7,329,782      

Countywide Planning 7,345,107       7,777,032       9,676,429       9,670,826      

Information Management 6,347,989       7,497,855       8,732,611       8,896,362      

Support Services 6,015,266       1,916,414       6,746,073       8,224,472      

Grants -                    -                    -                    -                   

Subtotal Planning Department 35,092,803     32,876,192     46,417,485     49,459,081    

Central Administrative Services Departments

Dept of Human Resources and Management 3,373,043       4,074,874       4,594,349       5,377,586      

Department of Finance 2,941,206       3,140,023       3,548,899       3,852,136      

Legal Department 1,403,889       1,568,605       1,778,243       1,830,100      

Merit System Board 62,232           63,743           87,454           88,411          

Office of Inspector General  316,246         485,869         747,513         807,067        

Corporate IT 1,193,953       1,267,118       1,420,261       1,572,083      

CAS Support Services 792,039         793,508         897,825         902,225        

Subtotal CAS Departments 10,082,608     11,393,740     13,074,544     14,429,608    

Subtotal Expenditures by Department 48,407,141     47,343,645     63,294,045     67,786,863    

Non-Departmental 1,937,851       2,460,163       4,057,758       5,647,232      

Other Financing Uses/Transfers Out 30,000           30,000           30,000           30,030,000    

Budgetary Reserves 2,517,200       3,244,200       3,367,600       3,670,200      

Total Expenditures $ 52,892,192     $ 53,078,008     $ 70,749,403     $ 107,134,295  

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND

Summary of Expenditures by Department

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Commissioners' Office

Personnel Services  1,629,865     1,507,568     2,016,001     2,062,159      

Supplies and Materials 55,275         16,024         37,500         37,500          

Other Services and Charges 1,546,590     1,550,121     1,616,363     1,666,363      

Capital Outlay -              -              90,000         90,000          

Other Classifications -              -              -              -               

Chargebacks -              -              42,152         42,152          

Total 3,231,730     3,073,713     3,802,016     3,898,174      

Planning Department

Director's Office

Personnel Services  1,829,755     1,944,108     2,402,093     2,612,078      

Supplies and Materials 31,832         (40,138)        38,900         43,300          

Other Services and Charges 517,404       247,485       142,000       176,100        

Capital Outlay -              (40)              17,400         -               

Other Classifications -              -              -              -               

Chargebacks -              -              -              -               

Total 2,378,991     2,151,415     2,600,393     2,831,478      

Management Services

Personnel Services  2,003,509     2,086,709     2,598,056     2,963,640      

Supplies and Materials 166,901       201,429       547,900       216,500        

Other Services and Charges 215,342       332,746       1,410,000     1,299,800      

Capital Outlay 59,762         -              311,900       194,000        

Other Classifications -              -              -              -               

Chargebacks -              -              (42,152)        (50,000)         

Total 2,445,514     2,620,884     4,825,704     4,623,940      

Development Review

Personnel Services  5,691,990     5,727,364     6,960,578     7,335,021      

Supplies and Materials 11,572         18,364         155,800       25,600          

Other Services and Charges 236,751       455,335       462,000       521,600        

Capital Outlay -              -              69,500         -               

Other Classifications -              -              -              -               

Chargebacks -              -              -              -               

Total 5,940,313     6,201,063     7,647,878     7,882,221      

Community Planning 

Personnel Services  3,385,333     3,588,550     4,527,497     5,078,282      

Supplies and Materials 2,908           14,474         95,800         99,800          

Other Services and Charges 1,231,382     1,108,505     1,524,200     2,151,700      

Capital Outlay -              -              40,900         -               

Other Classifications -              -              -              -               

Chargebacks -              -              -              -               

Total 4,619,623     4,711,529     6,188,397     7,329,782      

Countywide Planning

Personnel Services  5,453,923     5,512,473     6,422,029     6,616,926      

Supplies and Materials 789              7,648           127,900       19,900          

Other Services and Charges 1,890,395     2,256,911     3,069,400     3,034,000      

Capital Outlay -              -              57,100         -               

Other Classifications -              -              -              -               

Chargebacks -              -              -              -               

Total 7,345,107     7,777,032     9,676,429     9,670,826      

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2025
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Actual  Actual 

Adjusted 

Budget

Adopted

Information Management

Personnel Services  4,084,013     4,421,638     4,993,323     5,305,074      

Supplies and Materials 260,082       166,198       255,100       82,600          

Other Services and Charges 1,983,056     2,531,053     3,101,988     2,931,488      

Capital Outlay 20,838         378,966       382,200       577,200        

Other Classifications -              -              -              -               

Chargebacks -              -              -              -               

Total 6,347,989     7,497,855     8,732,611     8,896,362      

Support Services

Personnel Services  9,926           5,562           5,000           5,000            

Supplies and Materials 19,334         14,302         34,600         35,500          

Other Services and Charges 5,542,911     1,447,778     6,177,555     7,647,857      

Capital Outlay -              -              -              -               

Other Classifications -              -              -              -               

Chargebacks 443,095       448,772       528,918       536,115        

Total 6,015,266     1,916,414     6,746,073     8,224,472      

Total Planning Department

Personnel Services  22,458,449   23,286,404   27,908,576   29,916,021    

Supplies and Materials 493,418       382,277       1,256,000     523,200        

Other Services and Charges 11,617,241   8,379,813     15,887,143   17,762,545    

Capital Outlay 80,600         378,926       879,000       771,200        

Other Classifications -              -              -              -               

Chargebacks 443,095       448,772       486,766       486,115        

Total 35,092,803   32,876,192   46,417,485   49,459,081    

Department of Human Resources and Management

Personnel Services  3,111,160     3,631,654     4,763,202     5,386,762      

Supplies and Materials 51,309         36,509         47,143         40,240          

Other Services and Charges 1,149,965     1,157,880     546,371       742,476        

Capital Outlay 18,052         -             

Other Classifications -             

Chargebacks (957,443)      (751,169)      (762,367)      (791,892)       

Total 3,373,043     4,074,874     4,594,349     5,377,586      

Department of Finance

Personnel Services  3,256,764     3,314,897     4,120,672     4,495,374      

Supplies and Materials 50,299         26,342         40,326         40,255          

Other Services and Charges 545,405       731,897       323,279       300,307        

Capital Outlay -              -              -               

Other Classifications -              -              -               

Chargebacks (911,262)      (933,113)      (935,378)      (983,800)       

Total 2,941,206     3,140,023     3,548,899     3,852,136      

Legal Department

Personnel Services  1,923,564     1,994,159     2,479,917     2,594,682      

Supplies and Materials 18,392         40,437         27,280         27,608          

Other Services and Charges 320,685       454,025       267,353       281,255        

Capital Outlay -              -              -               

Other Classifications -              -              -               

Chargebacks (858,752)      (920,016)      (996,307)      (1,073,445)     

Total 1,403,889     1,568,605     1,778,243     1,830,100      
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