DEPARTMENT OF FINANCE

Corporate

Secretary-Treasurer/Chief

Financial Officer
+ Department Oversight

# ERS Trustee

« Contract Attestation

+ 115 Trust (OPEB) Trustee

* Corpor e Sesl
Corporate Business
Services & Finance Corporate Accounting Corporate Procurement
Administration Services Services
| : .
¥ v v ¥ ¥ v |
Administrative ERP Business Payroll General Accounts Treasury ‘
Services Operations Operations Accounting Payable Operations v

+ Administration &

= Corporae ERP Busnes

* Payroll Operations

» Commission Financial

* Vendor Payments » Cash & Revenue Processing

» Qverseeing the procurement

Management Operations » Payroll Tax Reporting & Analysis Processing & * investment Management & operations of the Commission
* Commission * Maimaningthe absence  rompjfiance + General Accounting Record Reporting * Responsble for the development of
Financing Bond MEAEEMENTSYSEM y payrollRegulatory  » Commission Projections  Maintenance . Property Tax Revenue and other  Erocurement policy and procedur es
Sales * Maimtaningthetimeand  compiance * AccountsReceivable  ® EmployeeTravel  » Revenue Processing & Reporting  in accordance with Commission
* Financial and attendance system * Reconciling employee  » CIP Management & Advances & » Management of Bank Accounts &  Procedures and applicable stare and
Economic Analyss  * Maintaining payroll deductionsand their  Grant Bilings Reimbursements  Bank Reconciliations federal laws, as well as contract
* Department Budger  SyStem configurations appropriate » Bond Debt& Arbtrage * ExecutiveCredit o Administration of the Post- review and processing
Development, * Maintaining/developing distribution. Accounting & Reporting  Card Program Retirement Insurance Benefits  *  Adminisering and monitoring the
Review & Anayss payrolirelated reports o CompyingwihalliRS  « Contract Funds * IR5 Form 1099 Program (115 Trust) Commission's central procurement
*+ Department HR + Troubleshooting payroll regulationsasthey Certfication Reparting * Bond & Debt Payments function, in compliance with
Administration System Esues relateto payroll » Capital Assets & Land » invesment of Bond & Debt Commission procurement policies
* Department *» Administering end-user including Records proceeds & Drawdowns and practices
Procurement security reconciliation and * Enterprise Financial + Administration of Petty Cash * Overseeing the procurement of all
* DepatmentPolicy  * Adminisering business g pmission of &l Managemertt (EFM) Program necessary commodties, supplies
Adminisiration inteligence dashboards  payroll taxes and Commission-wide * Processing & Submission of Taw  Equipment, and services
* Property Tax » Maintaning and regulatory reporting Training and End User Filings * |mplementing the provisions of the
Assessment developing busin ess (eg W-2's, 941's). Functional Support » Escheat Property Management &  Commission’s Non-Discrimination
reports + Maintaning + EFM Report Facilitation Filing Policy
 Overseeing the confidentiality of * Accounting Structure + Foster and mantan relationships
operationsand functional  ampioyees’ pay Maintenance & between the community, vendors
support for the records Reorganizations and Commission departments and
Commission'sfinancial  « pppropriate taction Accounting Systems ensure the equitable treatment of all
systems and human of tkehomevehicles  Updates, Enhancements, regar ding procurement of goods and
e R asitreltes to implementations, Test services
including the Commission Plans & Business * Reviewing all contracts for
timek eeping system Requirements availability of funds, compliance with
Cokshorgion bidding procedures, and financial

acceptabilty of the vendors

JUNLINYLS TVNOLLVZINVDHO

asueury jo yuaunnredaq
S ANENSIUIWPY [B1Ud)

SIIIAID



