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A.   Overall Perspective 
 
The Office of the Inspector General (OIG) has completed their investigation into 
allegations of timecard fraud within Prince George’s County Department of Parks and 
Recreation, Parks and Facilities Management, and has issued a confidential Fraud, 
Waste and Abuse Report (PGC-009-2024-A) detailing the results of the investigation.  

During the completion of the investigation, the OIG identified opportunities to 
strengthen internal controls within Park and Facility Management.  This Internal 
Control Report is being provided as a supplement to the Fraud, Waste, and Abuse 
Report.  

The fraud, waste and abuse investigation was conducted in accordance with the 
Principles and Standards for Offices of Inspector General.  The investigation covered 
activities between January 1, 2019 – January 22, 2024. 
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Recommendation:  Management should review and distribute proper vehicle log 
completion requirements to all authorized drivers within the Polk Street Maintenance 
Facility.  In addition, management should periodically review the logs for thoroughness 
and accuracy.  
 
Management Response: Concur with the recommended course of action to address 
operational deficiencies.  
 
Expected Completion Date: March 2024 
 
Follow-Up Date: April 2024 
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2. Ensure Maintenance Work Orders are Complete and Accurate 
 
Issue: The Northern Region Park Division Maintenance Work Orders (Work Orders) are 
not thoroughly completed and do not consistently include arrival times. Exhibit B 
includes a sample Work Order. 
 
The OIG reviewed 15 Work Orders for the month of May 2023.  As designed, the Work 
Orders include a column for arrival time, location, events, and work assignments.  The 
forms do not include a column for departure times.  If a time is included in the “event” 
column, the facility should be cleaned by the assigned custodial crew.  Six of the Work 
Orders did not include an arrival time. (See Exhibit C). 
 
Risk/Criteria: Work Orders are a tool used by management to track the work 
completed by the custodial crews. Work Orders provide management with the ability to 
confirm which locations have been cleaned.  Failure to complete the Work Orders as 
designed impedes management’s ability to determine what facilities have been cleaned 
and the time spent at each facility. Periodic review of the completed Work Orders is a 
deterrent to inaccurate completion of the Work Orders.     
 
Cause:  Management does not enforce complete and thorough Work Order completion 
requirements.  
 
Issue Risk: Medium 
 
Recommendation:  Management should review and distribute Work Order completion 
requirements with the Polk Street Maintenance Facility custodial crews.  In addition, 
management should periodically review the Work Orders for thoroughness and 
accuracy.  
 
During a recent audit of the Watkins Regional Park Maintenance Yard, (Southern 
Region Parks Division), the OIG obtained and reviewed a sample of their Maintenance 
Work Orders.  Their Work Orders included additional fields such as “Time In”, “Time 
Out”, and “Man Hours”.  This version of the Work Order form provides management with 
additional data that may be useful in analysis and oversight.  Parks and Facilities 
Management may want to consider promulgating a standard Work Order form for all 
maintenance facilities. 
 
Management Response: Concur with the recommended action to address operational 
deficiencies.  
 
Expected Completion Date: March 2024 
 
Follow-Up Date: April 2024 
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C. Conclusion 
 
We believe the findings identified and communicated are correctable and that 
management’s responses to all recommendations satisfactorily address the concerns.  
It is the responsibility of management to weigh possible additional costs of implementing 
our recommendations in terms of benefits to be derived and the relative risks involved. 
  
We wish to express our appreciation to the Prince George’s County Department of 
Parks and Recreation, Park and Facility Management leadership and staff for the 
cooperation and courtesies extended during the course of our review. 
 
 
 
Robert Feeley, CICA, CFE, CGFM, CAA 
Assistant Inspector General 
 
 
 
Modupe Ogunduyile, CIG 
Deputy Inspector General 
 
                   
 
Renee Kenney, CPA, CIG, CIA, CISA 
Inspector General  
 
February 27, 2024 
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Dates in red did not include arrival times. 

 
 Crew 1 Crew 2 
May 6, 2023 (Saturday) The earliest arrival time 

was recorded at 5:54 a.m. 
and the latest arrival time 
was recorded at 7:54 a.m. 
(10 facilities identified) 

No arrival times were 
recorded. Five facilities 
had event times recorded. 

May 7, 2023 (Sunday) The earliest arrival time 
was recorded at 5:30 a.m. 
and the latest arrival time 
was recorded at 7:30 a.m. 
(5 facilities identified) 

The earliest arrival time 
was recorded at 5:15 a.m. 
and the latest arrival time 
was recorded at 8:25 a.m. 
(9 facilities identified) 

May 13, 2023 (Saturday) No times were recorded, 
just “     “ marks for 17 
facilities. 

No times were recorded.  
A comment of “Clean…” 
was recorded next to 4 
facilities. 

May 14, 2023 (Sunday) The earliest arrival time 
was recorded at 5:20 a.m. 
and the latest arrival time 
was recorded at 9:17 a.m. 
(9 facilities identified) 

The earliest arrival time 
was recorded at 5:15 a.m. 
and the latest arrival time 
was recorded at 8:45 a.m. 
(10 facilities identified) 

May 20, 2023 (Saturday) No times were recorded. 8 
facilities had event times 
recorded. 

No times were recorded, 
just “    “ marks for 9 
facilities. 

May 21, 2023 The earliest arrival time 
was recorded at 5:17 a.m. 
and the latest arrival time 
was recorded at 6:33 a.m.  
(3 facilities identified) 

The earliest arrival time 
was recorded at 5:51 a.m. 
and the latest arrival time 
was recorded at 9:05 a.m. 
(9 facilities) 

May 27, 2023 No arrival times were 
recorded. 

 

May 28, 2023 The earliest arrival time 
was recorded at 5:20 a.m. 
and the latest arrival time 
was recorded at 8:55 a.m. 
(10 facilities identified) 

The earliest arrival time 
was recorded at 5:25 a.m. 
and the latest arrival time 
was recorded at 12:30 
p.m. (10 facilities 
identified) 

  




