Central Administrative Services
Corporate IT

ORGANIZATIONAL STRUCTURE
M-NCPPC Information Technology

Office of the Chief Information Officer (OCIO)
Chief Information Officer

Corporate Information Technology

Commission Wide IT Projects (CWIT)
* Internal Service Fund (ISF)

Enterprise Information
Technology (EIT)

* Data Operations
* Network Operations
Center (NOC)

* INFOR ERP Applications.

* Corporate Financial,
Payroll, and Human
Resources Database and
Systems support

* KRONOS Workforce
Management

* Enterprise IT Security

* Enterprise WAN/Lan
Management

* Business Continuity and

Disaster Recovery (BCDR)

* Internal Service Fund (ISF)
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Executive Office Building
IT (EOB-IT)

* Computer deployment
and support activities

* Help Desk Operations

* Desktop application
Training and Support

* Remote access and
mobility

* Telephony and
Telecommunications
Services and Support

* Wireless Services

* AudioVisual (A/V)
services

* Computer Hardware
Inventory
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* ERP INFOR V1o in the Cloud (SaaS)

* New ERP Modules Supporting
Procurement Strategic Sourcing and
Contracts Management

* IT Governance

* PMO Policies and Standards

* Project Management Automation Tools

* Time keeping and Attendance upgrades
and enhancements Management - Kronos

* Systems Integrations Business Case
Development

* Security Assessment Initiatives

* Active directory Project

* IT Infrastructure Projects

* Access Control and Physical Security
Systems Initiatives

* Commission Wide Technology Initiatives

* Enterprise License Agreements




