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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION 
 

PERSONNEL MANAGEMENT REVIEW 
 

Trends 
  

1. Over the past six years, there have been no significant changes in the 
Commission’s demographics. 

 
Six- Year Demographic Distribution 

2005-2010 
 

 2005 2006 2007 2008 2009 2010 

Asian 4.0% 4.0% 3.8% 3.7% 3.5% 3.6%
Hispanic  4.0% 4.3% 4.5% 4.9% 5.0% 5.1%
Black 33.0% 33.0% 33.6% 35.5% 36.6% 36.7%
White 58.5% 58.0% 58.1% 55.3% 54.0% 53.9%
American 
Indian 0.6% 0.7% 0.7% 0.6% 0.7% 0.7%
Women 38.0% 38.0% 38.0% 38.2% 39.0% 39.5%
Men 62.0% 62.0% 62.0% 61.8% 61.0% 60.5%
Total 
Population 1,943 1,939 1,980 2,063 2,172 2,107

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. The Commission’s personnel turnover rate is lower than the 16.0% for 
twelve months (July 2009 to June 2010) for state and local government.      
Source: Bureau of Labor Statistics, Job Openings and Labor Turnover Summary, November 
2010. 

 
   M-NCPPC Average Annual Turnover from FY05 to FY10 

FY05 FY06 FY07 FY08 FY09 FY10 
6.8% 8.9% 7.7% 6.8% 6.2% 7.4% 
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3. Females’ average salary is higher than males’ average salary.  White 

employees’ average salary is higher than minorities’ average salary.   
 

Full‐time Employee Salary Trends
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4. The Recruitment and Selection Services unit continues to improve the 

recruitment process through the utilization of NEOGOV, an automated 
applicant tracking system, and by continuing a partnership with the 
hiring departments.  This “green” initiative has resulted in a faster, more 
efficient recruitment process and the ability to improve the seasonal 
hiring process utilizing the on-line application system.    

 
 
 Commission Wide Average Days to Fill Positions
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5. From July 2009 to June 2010 there were 122 hires, and of that 34 or 

28.0% were internal promotions. 
 

 
 
 

6. In FY05, 466 or 24% of the total employee population were at top of 
grade.  In July 2006, most employee pay scales were widened by the 
equivalent of two 3.5% steps.  Although there were no employees at top 
of grade in FY07, by FY08 there were 308 or 15% of employees at the top 
of their respective grades.  In FY09 there were 211 or 9.7% employees at 
top of grade.  The decrease was partially due to a retirement incentive 
program.  In FY10 there were 311 or 14.8%. 

  
 
     7.  The Commission has 37.2% of employees in unions which is slightly  

higher than the 36.2% national union membership rate for public sector 
workers.  Source: US Department of Labor Bureau of Labor Statistics, Union Members 
Summary. 
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       8.   In 2010, Commission cumulative average salary growth exceeded the  
cumulative growth of the Consumer Price Index (CPI).    
Source: US     Department of Labor Consumer Price Index, Urban Consumer Series   
Baltimore-Washington Metropolitan Area. 

CPI Growth vs. Growth in Average Salaries - FY2002-2010
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CPI Increase 0.0% 3.0% 6.0% 10.2% 15.3% 18.6% 25.3% 24.2% 25.2%
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     9.   Workers’ Compensation Cost Per $100 Payroll Comparison    
             

Agency FY06 FY07 FY08 FY09 FY10 FY11 

MC Government 1.93 2.64 2.35 2.55 2.81 3.16 

MC Public 
Schools 

0.61 0.51 0.45 0.50 .52 .53 

M-NCPPC 1.70 1.71 1.95 2.12 2.30 2.22 

City of Rockville 2.20 2.35 2.33 2.42 2.45 N/A  
(no longer 
participating) 

City of Takoma 
Park 

3.56 3.15 2.81 3.53 3.22 N/A  
(no longer 
participating 

City of 
Gaithersburg 

0.99 0.83 0.74 0.91 .97 1.03 

Revenue 
Authority 

1.69 1.18 1.06 0.99 1.04 1.03 
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 THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION 
 

PERSONNEL MANAGEMENT REVIEW 
SELECTED HIGHLIGHTS:  Workforce Profile 

 
July 1, 2009 - June 30, 2010 

(Fiscal Year 2010) 
 
 
 
Composition - Career 

 
 The total career workforce for FY10 is 2,107.  This includes 2,051 full-time 

  career and 56 part-time career employees. 
 

 Between FY09 and FY10, the Commission’s career workforce decreased by 
3.0% or a total of 65 employees.   

 
 The employee population by gender is 1,275 or 60.5 % male and 832 or 

39.5% female. 
 

 The racial/ethnic composition of the workforce is 1,137 or 53.9% white and 
970 or 46.1% minority.  The minority workforce as a percentage of the total 
workforce is 36.7% African American, 3.6% Asian/Pacific, 5.1% Hispanic, and 
0.7% American Indian. 

 
 The change by race/ethnic group between FY09 and FY10 is:  

 
Whites decreased by 0.1% 
African Americans increased by 0.1% 
Asians increased by 0.1% 
Hispanics increased by 0.1% 
American Indians remained the same 
Non-specified decreased by 0.2% 
 

 The racial/ethnic demographics of the Commission workforce compared to the 
populations of the respective Counties are reflected in the charts that follow:  
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Montgomery County Population
Race/Ethnicity

2 or more 
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13.9%
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`

American 
Indian 
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Some other 
race
0.4%

 

M-NCPPC - Montgomery Workforce
Race/Ethnicity

Not specified
0.4%

American 
Indian
0.5% African 

American
22.7%

Asian
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Hispanic
6.0%

White
65.7%

`

 
 

Prince George's County Population
Race/Ethnicity

White
14.9%

American
Indian
0.2%

African 
American

63.5%

2 or more 
races
2.0%

Hispanic
14.9%

Asian
4.0%

`

Some other 
race
0.3%

 

M-NCPPC - Prince George's 
Workforce 

Race/Ethnicity

Not Specifed
0.1%

American 
Indian
0.9%

African 
American

43.0%

White
48.9%

Hispanic
4.5% Asian

2.6%

`

 
    

 
Source for County Demographics: 2010 U.S. Census, U.S. Census Bureau, Research and 
Technology Center, Montgomery County Planning Department, March 2011.  M-NCPPC workforce 
does not include Central Administrative Services.  Prince George’s County Population totals 
99.8%.  These charts are not meant to be a one for one comparison since the county statistics 
include all ages.  
 
 

 In FY10, the largest number and percent of employees at the Commission falls 
into the Professional category.  The greatest number of minority employees is 
in the Professional and Service Maintenance employment categories.  Of the 
970 minority employees, 42.8% or 416 are in the Professional category and 
24.9% or 242 are in the Service/Maintenance category. 
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 The number of employees by job category is as follows: 
 
         FY10 FY09 Change from FY09 
              
   Officials/Administrators     68     70         -2.9%  
   Professionals     927   951   -2.5%  
   Technicians     117   122   -4.1%  
   Protective Service1   148   135           9.6%  
   Para-Professional      98     97    1.0%  
   Administrative           138   151   -8.6%   
   Skilled Craft     191   206         -7.3%   
   Service/Maintenance   420   440         -4.5%  

 
 The majority of female employees are in the Professional and Administrative 

employment categories.  Of the 832 female employees, 57.9% or 482 are in 
the Professional category and 13.6% or 113 are in the Administrative 
category. 

 
 By job category, the percent of positions held by minorities and females is as 

follows:  
 

 
Job Category 

 
Minorities 

(%) 

 
 Females 

(%) 
 
Officials/Administrators 

 
32.4 

 
36.8 

 
Professional 

 
44.8 

 
51.9 

 
Technicians 

 
38.5 

 
38.5 

 
Protective Service 

 
39.2 

 
29.1 

 
Para-Professional 

 
52.0 

 
79.6 

 
Administrative 

 
58.7 

 
81.9 

 
Skilled Craft 

 
28.8 

 
0.5 

 
Service Maintenance 

 
57.6 

 
10.7 

  
 Note: Minority females will appear in both categories. 

 
1 The definition of the Protective Services is found in the guidelines from the Equal Employment Opportunity Commission 
(EEOC).  Under these guidelines, Officers in the ranks of Park Police Officer Candidate, Park Police Officer I through Park 
Police Officer IV are defined as Protective Services.  EEOC defines the rank of Sergeant as Technical, Lieutenant and 
Captain are defined as Professional and the Commander is an Official/Administrator.  These definitions differ from the rank 
determinations in Article 28, MD State Codes, which delineates members of the Park Police Collective Bargaining Unit as 
Park Police Officer 1 through IV, and Sergeant.  
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Tenure 
 

 ● The average length of service is 11.5 years; 53% of the employees have been 

here 9 years or less. 

 The average length of service for females is 11.0 years and for males is 12.0 
years.  The average length of service is 12.9 years for whites, 11.09 years for 
Asian Americans, 9.80 for African Americans, 11.78 years for American 
Indians, and 9.10 years for Hispanic American employees. 

 
 The average age of career employees increased slightly from 45.4 years in 

FY09 to 45.6 years in FY10. 
 

 Using the current employee population, 309 or 14.6% of the employees will 
have reached normal retirement eligibility in FY11.  From FY11 through FY15, 
641 or 30.4% of the employees will be eligible for normal retirement.  (For 
explanation of normal retirement eligibility, see Benefits Section of these 
Highlights.) 

 
 Collective Bargaining 
 

 In FY10, 37.21% of the career employees have an exclusive representative for 
the purposes of collective bargaining.  

 
 In FY10, the Fraternal Order of Police Lodge #30 represented 145 Park Police 

officers.  This is 6.88% of the workforce.  
 

 The Municipal and County Government Employees Organization (MCGEO), 
Local 1994, UFCW is the exclusive representative for the Service/Labor, 
Trades and Office bargaining units.  Composition of the units:   

 
The Service/Labor Unit is composed of 345 employees or 16.37% of the 
workforce. 

 
The Trades Unit is composed of 154 employees or 7.31% of the 
workforce. 

 
The Office Unit is composed of 140 employees or 6.64% of the workforce. 

 
Salaries 
 
● The Commission’s pay schedule for General Service Employees is built on 12 

grades, with minimum, midpoint and maximum steps for each grade.  The pay 
scale was installed in mid FY98 and reduced by half the number of pay bands. 
Additionally, there are pay schedules for Park Police and the Service/Labor 
bargaining units that are designed to accommodate the collective bargaining 
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agreements.  There are pay schedules for the Office/Clerical and Trades 
bargaining units that are derivatives of the General Service Pay Schedule, and 
there are pay schedules for Information Technology.  Copies of pay schedules 
are included in the Appendix. 

 
 ● The average salary for full-time Commission employees is $64,766.  The 

actual distribution of full-time employees by pay range indicates that 
approximately 0.4% earn $29,000 or less; 47.9% earn between $30,000 and 
$59,000; and 51.6% earn $60,000 or more. 

 
 ● A special pay scale was established in FY01 for Information Technology. 

Average salary for employees on the Information Technology pay scale is 
$86,336. 

 
 ● The average salary for female employees is $67,138.  The average salary for 

male employees is $63,262.  The average salary for white employees is 
$68,260 and the average salary for minority employees is $60,736. 

  
 ● The average salaries for represented employees are as follows:  
 
   FOP:    $69,687 
   Trades:   $52,346 
   Administrative: $48,088 
   Service/Labor: $40,963 
 
 Promotions and Cost of Living Adjustments  
 
 ● In FY10, 63 or 3.0% of employees received promotions.  Of that 19 or 30.2% 

were females and 44 or 69.8% were males; and 32 or 50.8% were white and 
31 or 49.2% were minority.  There were 22 promotions in the Protective 
Service category and 21 in the Professional category.  

  
 ● In FY10, there were 312 or 14.8% employees at top of grade.   
 
 ● In FY10, General Service employees did not receive a cost of living 

adjustment (COLA), employees represented by MCGEO received a $1,420 
lump sum wage adjustment, and Officers in the FOP bargaining unit received 
a 3.75% increase. 

 
 ● From FY99 through FY10, there has been a cumulative COLA of 29.6% for 

non-represented M-NCPPC employees as compared with a cumulative COLA 
of 33.6% for non-represented employees of Montgomery County Government; 
and 23.25% for non-represented employees of Prince George’s County 
Government. 

 
 ● In FY10 M-NCPPC Park Police Officers have received a cumulative COLA of 
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32.0%.  During the same period of time, police in Montgomery County 
received a cumulative COLA of 31.7%, and police in Prince George’s County 
received a cumulative COLA of 25.2%.  Some of the COLAs were effective at 
different times of the year. 

 
 Health Benefits – Career and Term Contract 
 

●      Employees may select from three medical plans for health insurance 
coverage.  These include a Point of Service Plan (POS), a Health 
Maintenance Organizations (HMO), and an Exclusive Provider Organization 
(EPO).  The Commission also offers employees vision, prescription, and 
dental plans; life, accidental death, dismemberment (AD&D), long term care, a 
sick leave bank, and long term disability insurance (LTD); employee 
assistance program (EAP), deferred compensation, access to legal services, 
and flexible spending accounts. 

 
●      The POS allows members to select a primary care physician (PCP) to 

coordinate all care, including referrals to participating specialists.  There are 
no deductibles when network providers are appropriately used.  Members can 
also by-pass their PCP to access other providers directly, but the 
reimbursement is lower, deductibles must be met, and the out-of-pocket cost 
is higher.  

 
●      The HMO is a gatekeeper system that uses individual doctor offices or group 

practices.  This type of HMO is called an Individual Practice Association (IPA) 
model. Employees select a Primary Care Physician who monitors all of their 
treatment and they receive all of their medical treatment from HMO doctors 
and facilities.  There is no benefit for out-of-network treatment.  After the 
required co-payment, coverage is provided at 100%.   

 
●      The United Health Care Exclusive Provider Organization (UHC EPO) allows 

members to use any provider in the network without a referral.  A Primary 
Care Physician (PCP) must be selected.  Most services are covered in full with 
some requiring a co-payment.  Visits to a specialist are covered subject to the 
office visit co-payment as long as the specialist is a participating provider in 
the United Health Care Select EPO Network.  There are no out-of-network 
benefits. 

 
●      Distribution by Medical plan participation is 16.33% in the HMO, 48.93% in the 

POS, and 22.40% in the EPO. There are 12.34% career employees who 
elected not to participate in any medical plan.   
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Retirement Benefits – Career 
 
●      The Commission offers a retirement system which has been mandatory since 

1979 and is composed of four defined benefit plans: 
 

1. Defined Benefit Plan A is non-integrated with Social Security and has been  
    closed to membership since December 31, 1978; 1.09% of the full and part- 
    time career employees are in Plan A.  

 
2. Defined Benefit Plan B is integrated with Social Security; 87.33% of full and 
    part-time employees are in Plan B. 
 
3. Normal retirement for employees in both Plan A and Plan B is age 60 with  
    at least five years of credited service or 30 years of credited service  
    regardless of age. 

 
4. Defined Benefit Plans C and D are the retirement plans for the Park Police  
    and account for 8.69% of the retirement plan participation.  Normal  
    retirement for Plan C is age 49 with 25 years of credited service or age 55  
    with at least five years of service.  Normal retirement for Plan D is 49 with  
    22 years of credited service or age 55 with at least five years of service;  
    Plan D was closed to new membership in 1993. 

 
●       There are 0.09% of the career employees not enrolled in any retirement plan. 
 
●       At retirement from Commission employment, accumulated sick leave and 

approved long term disability (LTD) leave are converted to service in the 
employee’s defined benefit plan. 

 
General Benefits 
 
●      In FY10, the Commission granted 10 Holidays and 3 personal days. 
 
●      In FY10, employees used an average of 54 hours or 6.75 days of sick leave;   

this is a 0.15% increase in usage of sick leave from FY09. 
 
●      In FY10, employees used an average of 77 hours or 9.6 days of annual leave; 

this is an increase of 1.0% from FY09. 
 
●      In FY10, 97 employees utilized the Tuition Assistance Program.  This is a 

usage decrease of 10% from FY09. 
 
●      6,192 hours were contributed to the Sick Leave Bank in the 2010 calendar 

year. 
 
●      3,590 hours of the sick leave bank were used during calendar year 2010. 
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Turnover – Career 
 
 ●  The turnover rate in FY10 was 7.4% or 156 employees.  The average 

turnover rate for the past five fiscal years is 7.4%. 
 
 ●  In FY10, of the 156 employees leaving, 67.3% were male and 32.7% were 

female.   
 
 ●  In FY10, the composition of exiting employees was 62.18% white and 37.82% 

minority.    
 
 ● Of the employees leaving, 41.0% occurred in the Professional employment 

category followed by 23.0% in Service/Maintenance.  This is a thirteen year 
trend for the professional job category. 

 
 ● In FY10, the most common reasons for leaving were normal retirement, 

personal reasons, to accept a new job, and violation of rules. 
 
Composition - Non-Career 
 
● In FY10, the non-career workforce numbered 5,005.  Of this number, 99.0% 

were seasonal or intermittent. 
 
● Of the non-career employees, 92.23% work in the Prince George’s County 

Department of Parks and Recreation and 7.25% work in Montgomery County 
Department of Parks.  

 
● In FY10, 33 or 0.7% of non-career employees were classified as Term 

contract employees and 0.3% were Temporary.  These employees work at 
least 30 hours per week on a year-round basis. The average length of 
employment is two years.  These employees receive a limited benefit 
package.  As a percent of non-career employees, term employees decreased 
by 0.2% from FY09. 

 
● The gender make-up of non-career employees is 52.2% female and 47.8% 

male. 
 
● The racial/ethnic make-up of non-career employees is 78.7% minority, 20.1% 

white, and 1.2% is not specified. The largest group is African American with 
73.8%.    

 
● Of non-career employees, 55.1% are 29 years or younger. 
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 Distribution by Employment Category and Gender

Male 43 445 72 105 20 25 190 375

Female 25 482 45 43 78 113 1 45

Officials/Admin Professional Technicians Prot. Service Para-Prof. Admin Skilled Craft Service/Maint.

Total Employees = 2,107
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Distribution by Employment Category and Race/Ethnicity

White 46 511 72 90 47 57 136 178 

Minority 22 416 45 58 51 81 55 242 

Officials/Admin Professional Technicians Prot. Service Para-Prof. Admin Skilled Craft Service/Maint.

Total Employees = 2,107
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       Race/Ethnicity, Gender and Employment Category

White Male Official/Administrator 30 1.38% Hispanic Female Official/Administrator 0 0.00%
Professional 245 11.28% Professional 10 0.46%
Technical 45 2.07% Technical 2 0.09%
Protective Service 58 2.67% Protective Service 0 0.00%
Paraprofessional 16 0.74% Paraprofessional 4 0.18%
Administrative 11 0.51% Administrative 7 0.32%
Skilled Craft 135 6.22% Skilled Craft 0 0.00%
Service/Maintenance 161 7.41% Service/Maintenance 7 0.32%

701 32.27% 30 1.38%

White Female Official/Administrator 16 0.74% Asian/Pacific Male Official/Administrator 0 0.00%
Professional 266 12.25% Professional 22 1.01%
Technical 27 1.24% Technical 2 0.09%
Protective Service 32 1.47% Protective Service 9 0.41%
Paraprofessional 31 1.43% Paraprofessional 0 0.00%
Administrative 46 2.12% Administrative 0 0.00%
Skilled Craft 1 0.05% Skilled Craft 2 0.09%
Service/Maintenance 17 0.78% Service/Maintenance 11 0.51%

436 20.07% 46 2.12%

African American Male Official/Administrator 10 0.46% Asian/Pacific Female Official/Administrator 1 0.05%
Professional 159 7.32% Professional 23 1.06%
Technical 20 0.92% Technical 1 0.05%
Protective Service 30 1.38% Protective Service 0 0.00%
Paraprofessional 3 0.14% Paraprofessional 3 0.14%
Administrative 10 0.46% Administrative 2 0.09%
Skilled Craft 41 1.89% Skilled Craft 0 0.00%
Service/Maintenance 168 7.73% Service/Maintenance 0 0.00%

441 20.30% 30 1.38%

African American Female Official/Administrator 8 0.37% American Indian Male Official/Administrator 1 0.05%
Professional 178 8.20% Professional 4 0.18%
Technical 15 0.69% Technical 1 0.05%
Protective Service 11 0.51% Protective Service 1 0.05%
Paraprofessional 40 1.84% Paraprofessional 0 0.00%
Administrative 58 2.67% Administrative 0 0.00%
Skilled Craft 0 0.00% Skilled Craft 1 0.05%
Service/Maintenance 21 0.97% Service/Maintenance 1 0.05%

331 15.24% 9 0.41%

Hispanic Male Official/Administrator 2 0.09% American Indian FemaleOfficial/Administrator 0 0.00%
Professional 15 0.69% Professional 5 0.23%
Technical 4 0.18% Technical 0 0.00%
Protective Service 7 0.32% Protective Service 0 0.00%
Paraprofessional 1 0.05% Paraprofessional 0 0.00%
Administrative 4 0.18% Administrative 0 0.00%
Skilled Craft 11 0.51% Skilled Craft 0 0.00%
Service/Maintenance 34 1.57% Service/Maintenance 0 0.00%

78 3.59% 5 0.23%

Percentages are based on total number of employees which is 2,107.
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Employees by Race/Ethnicity and Employment Category

Total Career Employees = 2,107
Percentages listed are the total for that job category, within that racial/ethnic category.

White Employees

Para-Prof
47 (4.0%)

Officials/Admin
46 (4.0%)

Skilled Craft
136 (12.0%)

Technicians
72 (6.3%)

Professional
511 (45.0%)

Protective 
Service

90 (8.0%)

Service
Maintenance
178 (15.7%)

Admin
57 (5.0%)

Total White Employees = 1,137

African American Employees

Professionals
337 (43.7%)

Para-Prof
43 (5.6%)

Officials/
Admin

18 (2.3%)

Protective
 Service

41 (5.3%)

Service 
Maintenance
189 (24.5%)

Skilled Craft
41(5.3%)

Technicians
35 (4.5%)

Administrative
68 (8.8%)

Total African American Employees = 772

Hispanic Employees

Service/Maint
41  (38.0%)

Professional
25 (23.0%)

Protective
Service
7 (6.5%)

Officials/
Admin

2 (1.9%)
Para-
Prof

5 (4.6%)

Administrative
11 (10.2%)

Skilled Craft
11(10.2%)

Technicians
6(5.6%)

Total Hispanic Employees  = 108

American Indian Employees 

Professionals
9 (64.3%)

Skilled Craft
1 (7.1%)

Technicians
1 (7.1%)

ServiMaint
1 (7.1)

Officials/Admin
1 (7.1%)

Protective Service
1 (7.1%)

Total American Indian Employees = 14

Asian Employees 

Skilled Craft
2 (2.7%)

Administrative
2 (2.7%)

Professional
45 (59.3%)

Technicians
3 (4.0%)

Para-
Prof

3 (4.0%)

Service 
Maintenance
11  (14.0%)

Protective Service
9 (11.9%)

Total Asian Employees = 76

Officials/Adm
1  (1.4%)
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Employees Eligible for Normal Retirement

Between FY11 and FY15

FY11 FY12 FY13 FY14 FY15 Total
Pr. Geo Comm 6 1 1 3 0 11
Pr. Geo Pks & Rec 156 36 33 40 41 306
Pr. Geo Planning 28 10 4 6 5 53
Sub Total 190 47 38 49 46 370

CAS 16 3 6 3 6 34

Mont. Comm 1 1 0 1 1 4
Mont. Parks 81 22 28 27 34 192
Mont. Planning 21 5 7 5 3 41
Sub Total 103 28 35 33 38 237

Total 309 78 79 85 90 641
515

Between FY11 and FY15, 641 or 30.4% of current employees will reach normal 
retirement eligibility.  This is an average of 128 employees for each of those years.

Based on the current number of employees, by EEO category, this represents:

42.65% of the Official/Administrator category
16.07% of the Professional category
17.09% of the Technician category
6.76% of the Protective Service category

15.31% of the Para-Professional category
11.59% of the Administrative category
15.18% of the Skilled Craft (Trades) category
9.76% of the Service/Maintenance category

Excludes appointed officials and employees in Long Term Disability status.
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Employees by Job Category Eligible to Retire
Between FY11 and FY15  (Collectively)

Eligible 29 149 20 10 15 16 29 41

Employees 68 927 117 148 98 138 191 420
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Service Para-Prof Admin Skill Craft Service/Main
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Employee Distribution by Department - FY 2010

Central Administrative Services 121 5.7%
Montgomery County Commissioners' Office 6 0.3%
Montgomery County Department of Planning 134 6.4%
Montgomery County Department of Parks 627 29.8%
Prince George's County Commissioners' Office 9 0.4%
Prince George's County Planning Department 189 9.0%
Prince George's County Parks and Recreation Department 1,021 48.5%

M-NCPPC Career Employees - Total 2,107 100.0%

Note:  Excludes 10 Commissioners (5 in Montgomery County and 5 in Prince George's County).
Appointed Officers and Appointed Department Directors.

Distribution of Employees by Age 

Age 60+
189 (8.97%)

Age 20 - 29
197 (9.35%)

Age 50 - 59
629 (29.85%)

Age 40 - 49
674 (31.99%)

Age 30 - 39 
418 (19.84%)

Note: Total Employees = 2,107

M-NCPPC Personnel Management Review FY2010                                                      Employee Demographic Profile

 

   

35



M-NCPPC Personnel Management Review FY2010                                                      Employee Demographic Profile 
 

______________________________________________________________________________________ 

   

36



9

22
2

35
4

40
7

33
0

23
0

19
0

30
9

05010
0

15
0

20
0

25
0

30
0

35
0

40
0

45
0

Number of Employees

$2
0 

- $
29

$3
0 

- $
39

$4
0 

- $
49

$5
0 

- $
59

$6
0 

- $
69

$7
0 

- $
79

$8
0 

- $
89

O
ve

r $
90

S
al

ar
y 

in
 T

ho
us

an
ds

S
al

ar
y 

R
an

g
e

C
ar

ee
r 

F
u

ll-
T

im
e 

E
m

p
lo

ye
es

 

N
ot

e:
 T

ot
al

 F
ul

l-T
im

e 
E

m
pl

oy
ee

s 
= 

2,
05

1
A

ve
ra

ge
 S

al
ar

y:
  $

64
,7

66
E

xc
lu

de
s 

P
ar

t-T
im

e 
C

ar
ee

r E
m

pl
oy

ee
s

M-NCPPC Personnel Management Review FY2010                                                      Employee Demographic Profile 
 

______________________________________________________________________________________ 

   

37



   
  A

ve
ra

g
e 

S
al

ar
ie

s 
b

y 
E

m
p

lo
ym

en
t 

C
at

eg
o

ry
, G

en
d

er
, a

n
d

 R
ac

e/
E

th
n

ic
it

y

N
ot

e:
  A

ve
ra

ge
 C

om
m

is
si

on
 S

al
ar

y:
 

$6
4,

76
6

$0$2
0

$4
0

$6
0

$8
0

$1
00

$1
20

$1
40

Thousands
O

ff
ic

ia
l/A

d
m

in
is

tr
at

iv
e

M
al

e
$1

13
,3

22
$0

$9
9,

67
6

$1
09

,2
00

$1
20

,9
00

Fe
m

al
e

$1
15

,6
02

$1
26

,2
70

$0
$0

$1
21

,0
91

A
fr.

-A
m

er
.

A
si

an
H

is
pa

ni
c

A
m

er
. I

nd
.

W
hi

te

A
ve

ra
ge

 S
al

ar
y 

O
ffi

ci
al

/A
dm

in
: $

11
8,

49
0

$0$2
0

$4
0

$6
0

$8
0

$1
00

Thousands

A
d

m
in

is
tr

at
iv

e

M
al

e
$4

6,
67

6
$0

$4
0,

08
6

$0
$5

1,
22

2

Fe
m

al
e

$4
7,

82
9

$6
0,

47
1

$5
2,

99
5

$0
$5

1,
13

4

A
fr.

-A
m

er
.

A
si

an
H

is
pa

ni
c

A
m

er
. I

nd
.

W
hi

te

A
ve

ra
ge

 S
al

ar
y 

A
dm

in
is

tra
tiv

e:
 $

49
,1

00

$0$2
0

$4
0

$6
0

$8
0

$1
00

Thousands

T

P
ar

a-
P

ro
fe

ss
io

n
al

M
al

e
$4

5,
85

3
$0

$4
6,

57
5

$0
$5

4,
63

1

Fe
m

al
e

$5
5,

80
2

$6
0,

07
4

$5
8,

25
2

$0
$5

3,
75

0

A
fr.

-A
m

er
.

A
si

an
H

is
pa

ni
c

A
m

er
. I

nd
.

W
hi

te

A
ve

ra
ge

 S
al

ar
y 

P
ar

a-
pr

of
es

si
on

al
: $

54
,8

08

$0$2
0

$4
0

$6
0

$8
0

$1
00

Thousands

P
ro

fe
ss

io
n

al

M
al

e
$7

3,
74

3
$8

2,
30

4
$7

1,
03

0
$7

2,
96

0
$8

0,
30

2

Fe
m

al
e

$7
0,

42
2

$7
8,

37
6

$7
7,

53
5

$5
8,

83
1

$7
5,

83
0

A
fr.

-A
m

er
.

A
si

an
H

is
pa

ni
c

A
m

er
. I

nd
.

W
hi

te

A
ve

ra
ge

 S
al

ar
y 

P
ro

fe
ss

io
na

l: 
$7

5,
65

1

M-NCPPC Personnel Management Review FY2010                                                      Employee Demographic Profile 
 

______________________________________________________________________________________ 

   

38



A
ve

ra
g

e 
S

al
ar

ie
s 

b
y 

E
m

p
lo

ym
en

t 
C

at
eg

o
ry

, G
en

d
er

, a
n

d
 R

ac
e/

E
th

n
ic

it
y

N
ot

e:
  A

ve
ra

ge
 C

om
m

is
si

on
 S

al
ar

y:
  $

64
,7

66

$0$1
0

$2
0

$3
0

$4
0

$5
0

$6
0

$7
0

Thousands
P

ro
te

ct
iv

e 
S

er
vi

ce

M
al

e
$6

6,
80

4
$6

7,
13

1
$6

1,
46

1
$4

6,
12

3
$6

7,
97

5

Fe
m

al
e

$5
7,

30
8

$0
$0

$0
$5

9,
94

4

A
fr.

-A
m

er
.

A
si

an
H

is
pa

ni
c

A
m

er
. I

nd
.

W
hi

te

 A
ve

ra
ge

 S
al

ar
y 

P
ro

te
ct

iv
e 

S
er

vi
ce

: $
64

,7
01

$0$1
0

$2
0

$3
0

$4
0

$5
0

$6
0

$7
0

Thousands

S
er

vi
ce

/M
ai

n
te

n
an

ce

M
al

e
$4

2,
24

8
$4

2,
41

1
$4

0,
90

2
$3

4,
48

5
$4

5,
89

4

Fe
m

al
e

$4
1,

17
1

$0
$3

5,
68

4
$0

$4
8,

60
3

A
fr.

-A
m

er
.

A
si

an
H

is
pa

ni
c

A
m

er
. I

nd
.

W
hi

te

A
ve

ra
ge

 S
al

ar
y 

S
er

vi
ce

 M
ai

nt
en

an
ce

: $
43

,6
20

$0$1
0

$2
0

$3
0

$4
0

$5
0

$6
0

$7
0

Thousands

S
ki

lle
d

 C
ra

ft

M
al

e
$5

1,
53

6
$6

4,
17

5
$5

3,
93

2
$4

4,
99

8
$5

7,
68

4

Fe
m

al
e

$0
$0

$0
$0

$5
7,

04
0

A
fr.

-A
m

er
.

A
si

an
H

is
pa

ni
c

A
m

er
. I

nd
.

W
hi

te

A
ve

ra
ge

 S
al

ar
y 

S
ki

ll 
C

ra
ft 

: $
56

,0
76

$0$1
0

$2
0

$3
0

$4
0

$5
0

$6
0

$7
0

$8
0

Thousands

T
ec

h
n

ic
al

M
al

e
$5

6,
52

0
$6

7,
49

6
$6

7,
97

3
$7

1,
75

0
$7

0,
40

1

Fe
m

al
e

$6
0,

20
0

$6
3,

54
4

$6
5,

20
1

$0
$5

8,
87

0

A
fr.

-A
m

er
.

A
si

an
H

is
pa

ni
c

A
m

er
. I

nd
.

W
hi

te

A
ve

ra
ge

 S
al

ar
y 

Te
ch

ni
ca

l: 
$6

3,
88

4

M-NCPPC Personnel Management Review FY2010                                                      Employee Demographic Profile 
 

______________________________________________________________________________________ 

   

39



 

Average Annual Salaries for Career Employees By Grade

Grade Salary Grade Salary Grade Salary
Park Police General Service Information Tech

PC1 $46,593 D $46,769 GIT $63,996
P02 $53,628 E $44,897 HIT $73,300
P03 $58,984 F $53,330 IIT $86,339
P04 $74,163 G $58,988 JIT $108,904
P05 $91,974 H $68,689
P06 $104,131 I $84,133
P07 $118,190 J $100,583
P09 $142,281 K $122,296

L $149,391

Average Salary  $64,766
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Average Annual Salaries for Career Employees By Grade

Grade Salary Grade Salary Grade Salary
Office/Clerical Service/Labor Trades

C02 $34,290 L02 $32,513 T02 $41,404
C03 $45,462 L03 $38,555 T03 $44,480
C04 $37,121 L05 $46,053 T04 $55,859
C05 $47,135 L06 $43,479
C06 $51,399 L07 $51,914

Average Salary $64,766
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Employee Distribution by Grade Within Pay Schedule
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Career Employee Promotions 

By Race/Ethnicity and Employment Category

White Employees

Admin
2 (6.25%)

Technicians
2 (6.25%)

Professional
9 (28.13%) Official/Adm

6 (18.75%)Total White Promotions - 32

Protective 
Service
12 (37.50%) Service

Maintenance
1 (3.12%)

African American Employees

Offic./Admin
1 (3.57%)

Technician
1 (3.57%)

Service/Maint
5 (17.86%)Protective 

Service
8 (28.57%)

Professionals
12 (42.86%)

Total African American Promotions = 28

Skilled 
Craft
1 (3.57%)

Hispanic Employees

Total Hispanic Promotions  = 1

Protective Service
1(100.00%)

Asian Employees 

Total Asian Promotions =2

Protective Service
1 (50.00%)

Service/Maint
1 (50.00%)
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MedicalHealth Plan Participation by Coverage

Family 129 396 179

Single 112 398 170

Two Member 103 237 123

AETNA HMO BCBS POS UHC EPO

Career Employees not participating in a M-NCPPC Health Program = 260

Medical Health Plan Participation by Provider

Blue Cross/Blue Shield 
POS

1,031 (48.93%)

Waived Medical
260 (12.34%)

Aetna HMO
344 (16.33%)

UHC EPO
472 (22.40%)

Total Employees = 2,107

These graphs do not include participation in prescription drug, dental or vision coverage.
Participation is based on calendar year.  Distribution changes each calendar year at time of Open Enrollment.
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Active Career Health Plan Participation

Health Plan Coverage Enrolled Percentage

IPA Models  
UHC EPO Family 179 8.50%
UHC EPO Single 170 8.07%
UHC EPO Two-Member 123 5.84%
Aetna HMO Family 129 6.12%
Aetna HMO Single 112 5.31%
Aetna HMO Two-Member 103 4.88%

816 38.72%

POS
Blue Cross/Blue Shield POS Family 396 18.80%
Blue Cross/Blue Shield POS Single 398 18.89%
Blue Cross/Blue Shield POS Two Member 237 11.25%

1031 48.94%

No Health Plan 260 12.34%

Total 2107 100%

NOTE:  Does not include participation in prescription drug, supplemental dental, or vision coverage.  
Participation is based on calendar year.  Distribution changes each calendar year through Open 
Enrollment transfers.
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Average Leave Taken/Average Leave Balance

ALT(hrs) 77 54 9

ALB(hrs) 232 534 14

Annual Sick Compensatory

ALT = Average Leave Taken                       ALB - Average Leave Balance

0

200

400

600

800

1000

1200

H
ou

rs
 in

 H
un

dr
ed

 T
ho

us
an

ds

Total Leave Taken/
Total Leave Balance

TLT(hrs) 162,805 113,225 18,180

TLB(hrs) 488,223 1,124,533 29,250 

Annual Sick Compensatory

TLT = Total Leave Taken
TLB - Total Leave Balance

Annual and Compensatory leave balances reflect a potential liability for payment to employee upon termination.
Sick leave is lost upon termination, or if an employee is retiring, sick leave is converted to creditable service at retirement.
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0

1

2

3

4

 Distribution by Employment Category and Gender
Montgomery County Commissioners' Office

Female 0 3 0 0 3 0 0 0

Male 0 0 0 0 0 0 0 0

Off'ls/Admin Professional Technicians Prot. Service Para-Prof Adm Skill Craft Serv/Maint

Total Montgomery County Commissioners' Office Employees = 6

0
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4

Distribution by Employment Category and Race/Ethnicity

Montgomery County Commissioners' Office

White 0 1 0 0 1 0 0 0 

Minority 0 2 0 0 2 0 0 0 

Off'ls/Admin Professional Technicians Prot. Service Para-Prof Adm Skill Craft Serv/Maint

Total Montgomery County Commissioners' Office Employees = 6
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   Average Annual Salary for Career Employees by Grade
          Montgomery  County Commissioners' Office

Grade Salary

F $59,122
G $58,991
H $78,318
J $101,228

                                                     Average Departmental Salary: $75,196
                                                     Average Commission Salary: $64,766
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 Distribution by Employment Category and Gender
Montgomery County Department of Planning

Male 5 61 4 0 0 1 0 0

Female 2 48 4 0 1 8 0 0

Officials/Admin Professional Technicians Prot. Service Para-Prof. Administrative Skill Craft Service/Maint.

Total Montgomery County Department of Planning Employees = 134
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Montgomery County Department of Planning

White 6 75 3 0 0 3 0 0 

Minority 1 34 5 0 1 6 0 0 

Officials/Admin Professional Technicians Prot. Service Para-Prof. Administrative Skill Craft Service/Maint.

Total Montgomery County Department of Planning Employees = 134
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Average Annual Salary for Career Employees by Grade
            Montgomery County Department of Planning

Grade Salary Grade Salary Grade Salary

C05 $46,584 F $59,445 GIT $67,306
G $64,493 HIT $79,310
H $70,134 IIT $91,975
I $87,749 JIT $119,028
J $103,932
K $123,677

                                                            Average Departmental Salary: $82,112
                                                            Average Commission Salary: $64,766
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Average Annual Salary for Career Employees by Grade
Montgomery County Department of Parks

Grade Salary Grade Salary Grade Salary
D $42,461 PC $46,123 HIT $81,281
E $49,761 P02 $52,626 IIT $78,839
F $53,411 P03 $58,763 JIT $119,028
G $62,378 P04 $72,243
H $66,565 P05 $91,355
I $80,506 P06 $101,645
J $96,362 P09 $139,725
K $116,511
L $136,793

                                                             Average Department Salary: $60,588
                                                             Average Commission Salary:$64,766
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for Ca Average Annual Salary for Career Employees by Grade
and Pl Montgomery County Department of Parks

Grade Salary Grade Salary Grade Salary
C04 $38,268 L02 $31,369 T02 $40,002
C05 $48,565 L03 $38,352 T03 $44,017
C06 $47,146 L05 $47,439 T04 $56,011

L06 $44,600
L07 $54,399

Average Departmental Salary : $60,588
Average Commission Salary : $64,766
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0

0
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4

 Distribution by Employment Category and Gender
Prince George's County Commissioners' Office

Male 0 1 0 0 0 0 0 0

Female 1 3 0 0 4 0 0 0

Officials/Admin Professional Technicians Prot. Service Para-Prof. Administrative Skill Craft Service/Maint.

Total Prince George's County Commissioners' Office  Employees = 9
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Distribution by Employment Category and Race/Ethnicity
Prince George's County Commissioners' Office

White 0 1 0 0 1 0 0 0 

Minority 1 3 0 0 3 0 0 0 

Officials/Admin Professional Technicians Prot. Service Para-Prof. Administrative Skill Craft Service/Maint.

Total Prince George's County Commissioners' Office Employees = 9
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Average Annual Salary for Career Employees by Grade
Prince George's County Commissioners' Office

Grade Salary
C06 63,001$       

F 62,081$       
G 71,750$       
H 67,952$       
I 79,788$       
J 109,200$     
K 128,399$     

Average Departmental Salary : $81,101
Average Commission Salary : $64,766
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   Distribution by Employment Category and Gender
Prince George's County Department of Planning

Male 3 59 15 0 1 3 0 0

Female 4 64 20 0 13 7 0 0

Officials/Admin Professional Technicians Prot. Service Para-Prof. Administrative Skill Craft Service/Maint.

Total Prince George's County Department of Planning Employees = 189
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Non-Minority 4 71 18 0 5 1 0 0 

Minority 3 51 17 0 9 9 0 0 
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Total Prince George's County Department of Planning Employees = 189
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Average Annual Salary for Career Employees by Grade
Prince George's County Department of Planning

Grade Salary Grade Salary Grade Salary

E $45,963 C04 $40,420 GIT $63,063
F $49,833 C05 $50,651 HIT $73,502
G $59,177 C06 $56,798 IIT $91,247
H $68,301 JIT $119,028
I $83,802
J $104,269
K $125,211
L $155,743

Average Departmental Salary: $74,992
  Average Commission Salary: $64,766
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Prince George's County Department of Parks and Recreation

Male 17 199 27 64 16 10 108 194

Female 7 207 7 27 42 70 1 25

Officials/Admin Professional Technicians Prot. Service Para-Prof. Administrative Skill Craft Service/Maint.

Total Employees Prince George's County Department of Parks and Recreation = 1,021
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Prince George's County Department of Parks and Recreation

White 14 191 23 50 34 35 69 81 

Minority 10 215 11 41 24 45 40 138 

Officials/Admin Professional Technicians Prot. Service Para-Prof. Administrative Skill Craft Service/Maint.

Total Employees Prince George's County Department of Parks and Recreation = 1,021

M-NCPPC Personnel Management Review FY2010                                                      Employee Demographic Profile 
 

______________________________________________________________________________________ 

   

101



A
ve

ra
g

e 
L

en
g

th
 o

f 
S

er
vi

ce
C

ar
ee

r 
E

m
p

lo
ye

es
 

P
ri

n
ce

 G
eo

rg
e'

s 
C

o
u

n
ty

 P
ar

ks
 a

n
d

 R
ec

re
at

io
n

Le
ss

 th
an

 5
 Y

ea
rs

34
9 

(3
4.

18
%

)

5 
- 9

 Y
ea

rs
18

5 
 (1

8.
12

%
)

10
 - 

14
 Y

ea
rs

12
6 

 (1
2.

34
%

)

30
 Y

rs
. a

nd
 A

bo
ve

62
  (

6.
07

%
)

25
 - 

29
 Y

ea
rs

62
 (6

.0
7%

)20
 - 

24
 Y

ea
rs

11
0 

 (1
0.

77
%

)

15
 - 

19
 Y

ea
rs

12
7 

(1
2.

44
%

)

To
ta

l P
rin

ce
 G

eo
rg

e'
s 

C
ou

nt
y 

P
ar

ks
 a

nd
 R

ec
re

at
io

n 
E

m
pl

oy
ee

s 
= 

1,
02

1

M-NCPPC Personnel Management Review FY2010                                                      Employee Demographic Profile 
 

______________________________________________________________________________________ 

   

102



5

13
2

20
0

22
0

15
3

95
84

99

05010
0

15
0

20
0

25
0

Number of Employees

$2
0 

- $
29

$3
0 

- $
39

$4
0 

- $
49

$5
0 

- $
59

$6
0 

- $
69

$7
0 

- $
79

$8
0 

- $
89

O
ve

r $
90

S
al

ar
y 

R
an

g
e

C
ar

ee
r 

F
u

ll-
T

im
e 

E
m

p
lo

ye
es

P
ri

n
ce

 G
eo

rg
e'

s 
C

o
u

n
ty

 D
ep

ar
tm

en
t 

o
f 

P
ar

ks
 a

n
d

 R
ec

re
at

io
n

 

To
ta

l F
ul

l-T
im

e 
E

m
pl

oy
ee

s 
= 

98
8

A
ve

ra
ge

 S
al

ar
y:

 $
60

,7
25

S
al

ar
y 

in
 T

ho
us

an
ds

M-NCPPC Personnel Management Review FY2010                                                      Employee Demographic Profile 
 

______________________________________________________________________________________ 

   

103



Average Annual Salary for Career Employees by Grade
Prince George's County Department of Parks and Recreation

Grade Salary Grade Salary Grade Salary

PC1 $46,671 D $46,575 GIT $60,431
P02 $54,174 E $39,245 HIT $60,541
P03 $59,094 F $52,783 IIT $83,881
P04 $75,895 G $56,969 JIT $100,936
P05 $92,546 H $67,773
P06 $106,119 I $82,746
P07 $118,190 J $98,716
P09 $144,838 K $119,012

Average Departmental Salary: $60,725
Average Commission Salary: $64,766
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Average Annual Salary for Career Employees by Grade
Prince George's County Department of Parks and Recreation

Grade Salary Grade Salary Grade Salary

C02 $34,290 L02 $34,228 T02 $42,246
C03 $43,667 L03 $35,849 T03 $44,817
C04 $35,149 L05 $44,574 T04 $55,750
C05 $46,375 L06 $43,307
C06 $50,662 L07 $49,429

                                                              Average Departmental Salary: $60,725
                                                              Average Commission Salary: $64,766
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Average Annual Salary for Career Employees by Grade
Central Administrative Services

Grade Salary Grade Salary
C03 $49,053
C05 $44,097 HIT $74,736
C06 $57,009 IIT $81,193

E $54,559 JIT $110,124
F $60,102
G $62,466
H $71,778
I $86,147
J $98,915
K $123,143
L $141,131

Average Departmental Salary: $82,855
Average Commission Salary: $ 64,766
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Non-Career Employees Distribution by Grade
by Pay Schedule Assignment

0

5

10

15

Distribution by Grade 
General Service Pay Schedule

Employees 1 1 6 5 7 7 10 4 1 1 1

B C D E F G H I J K L

0

200

400

600

800

1,000

1,200

Distribution by Grade
Intermittent Pay Schedule

Employees 529 491 509 1101 752 7 680 204 3 2 308 219 1 152
N01 N02 N03 N04 N05 N06 N07 N08 N09 N10 N11 N13 N14 N15

0
50

100
150
200
250
300
350
400
450

Distribution by Grade
Aquatics Pay Schedule

Employees 1 41 407 9 8 73 3

A02 A03 A04 A05 A06 A07
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Non-Career Employee Distribution by Grade
by Pay Schedule Assignment

1
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5
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9

Distribution by Grade
Term-Temp Pay Schedule

Employees 2 1
C05 C06
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Non - Career Employees Distribution by Department

Central Administrative Services 6 0.12%
Montgomery County Commissioners' Office 0 0.00%
Montgomery County Department of Planning 8 0.16%
Montgomery County Department of Parks 363 7.25%
Prince George's County Commissioners' Office 5 0.10%
Prince George's County Department of Planning 7 0.14%
Prince George's County Parks and Recreation 4,616 92.23%

M-NCPPC Non-Career Employees - Total 5,005 100.00%

Non-Career Employees by Age

Age 50 - 59
549 (11.0%)

Under Age 20
1,085 (21.7%)

Age 60+
653 (13.0%)

Age 40 - 49
560 (11.2%)

Age 30 - 39
484 (9.7%) Age 20 - 29

1,674 (33.4%)

Total Non-Career Employees -5,005
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