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The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the Maryland-National Capital
Park and Planning Commission for its annual budget for the fiscal year beginning July 1,
2013.

In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial plan and
as a communications device.

The Distinguished Budget Presentation Award is valid for a period of one year only. We
believe our current budget continues to conform to program requirements, and we are
submitting it to GFOA to determine its eligibility for another award.
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THE MAR‘YLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
I I 6611 Kenilworth Avenue Riverdale, Maryland 20730

Date: August 5, 2014

To: Commissioners and the Citizens of Montgomery County and Prince
George’s County

From: Patricia Colihan Barney, Executive Director

Subject: Maryland-National Capital Park and Planning Commission Adopted
Operating and Capital Budgets for Fiscal Year 2015

It is my pleasure to make available for public information the Maryland-National Capital
Park and Planning Commission’s FY15 Adopted Operating and Capital Budgets, as
approved by the Commission. In continuation of our FY14 efforts, the FY15 budget is
focused on balancing limited resources with service delivery demands. | believe this
adopted budget is another step toward achieving this balance.

The total General Fund budget excluding reserves for FY15 is $386.7 million, a 1.4
percent increase over the FY14 budget. On the Prince George’s side, the General
Fund budget is $265.9 million, a decrease of 1.1 percent from FY14, reflecting the
planned decrease in Capital Improvement Program (CIP) pay-go. In Montgomery
County, the General Fund budget for FY15 is $120.9 million, representing a 7.4 percent
increase over the FY14 budget, primarily due to compensation, debt service, and the
operating budget impact (OBI) associated with completed CIP projects.

In response to continuing fiscal constraints, both Counties’ budgets concentrate on
maintaining service levels. They both include OBI for new facilities opening in this fiscal
year. Critical needs are once again addressed but are limited in scope reflecting
budgetary reality. Included are increases for preventative maintenance and several
important planning studies. Included in the budget for Central Administrative Services
are additional Human Resources and Audit support; support for the Enterprise
Resource Planning System (ERP); and re-establishment of a Commission-wide
leadership training program. Additional detail about these budgets can be found in the
following pages.

‘ Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
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Maryland-National Capital Park and Planning Commission
General Fund Expenditure Trends
FY2007 Actual to FY2015 Adopted Budget
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S0
FYO7 Actual | FYO8 Actual | FY09 Actual | FY10 Actual | FY11 Actual | FY12 Actual | FY13 Actual FY14 FY15
Adopted Adopted
Budget Budget
m Meontgomery County 93,134,802 | 103,003,630 | 110,537,777 | 109,538,694 | 97,144,774 | 98,273,138 | 105,412,535 | 112,569,561 | 120,879,924
m Prince George's County | 183,550,250 | 208,791,755 | 279,335,758 | 279,927,364 | 264,026,536 | 227,922,713 | 220,268,621 | 268,795,702 | 265,860,036
mTotal General Fund 276,685,052 | 311,795,385 | 389,873,535 | 389,466,058 | 361,171,310 | 326,195,851 | 325,681,156 | 381,365,263 | 386,739,960

The Commission serves approximately 1.9 million people combined, in Prince George’s
County and Montgomery County. We continue to meet the service needs of these
growing populations while managing the per capita cost and the number of employees
needed to deliver those services. For the FY15 Budget, the General Fund expenditures
per capita in Montgomery County are approximately $119 and Prince George’s County
about $299. Total General Fund expenditures per capita are approximately $203.

Maryland-National Capital Park and Planning Commission
General Fund Expenditures per Capita
FY2007 Actual to FY2015 Adopted Budget
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S50

S0
FYO7 FYO8 FY09 FY10 FY11 FY12 FY13 FY14 FY15
Actual Actual Actual Actual Actual Actual Actual | Adopted | Adopted
Budget | Budget
B Montgomery County $100.26 | $110.14 | $117.41 | $114.86 | $99.98 | $100.73 | $106.31 | $112.07 | $118.90
® Prince George's County | $218.38 | $249.56 | $335.46 | $337.05 | $316.37 | $263.31 | $251.09 | $304.96 | $298.69
™ Total General Fund §156.37 | $175.98 | $219.75 | $218.29 | $§199.97 | $177.16 | $174.56 | $202.22 | $202.83
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The Commission has 2,700 workyear' employees in the General Fund. Staffing levels
for FY15 will be increasing by 61 workyears. As a result, the number of employee
workyears per 1,000 residents we serve will be slightly higher than in FY14, as we strive
to adequately staff work programs, and increase efficiency.

Maryland-National Capital Park and Planning Commission
General Fund Workyears FY2007 Actual to FY2015 Adopted Budget

3,000
2,750 I
2,500 /\
2,250
2,000
1,750 —
1,500
1,250
1,000
750 D
500
250
FYO7 FYO8 FY09 FY10 FY11 FY12 FY13 A;:;:L d A;:;tse d
Actual Actual Actual Actual Actual Actual Actual Budget Budget
w——— \ontgomery County 859.40 894.32 900.80 908.88 779.85 797.15 800.90 809.63 836.70
e Prince George's County | 1,599.55 | 1,659.25 | 1,769.90 | 1,803.60 | 1,83835 | 1,784.85 | 1,772.50 | 1,829.10 | 1,862.85
=== Total General Fund 2,458.95 | 2,553.57 | 2,670.70 | 2,712.48 | 2,61820 | 2,582.00 | 2,573.40 | 2,63873 | 2,699.55

Maryland-National Capital Park and Planning Commission
General Fund Workyears per 1,000 Population
FY2007 Actual to FY2015 Adopted Budget

2.50
2.00
150
1.00
0.50
0.00
FYO7 FYO8 FY09 FY10 FY11 FY12 FY13 FY14 FY15
Actual | Actual Actual | Actual Actual Actual | Actual | Adopted | Adopted
Budget | Budget
m Montgomery County 0.93 0.96 0.96 0.95 0.80 0.82 0.81 0.81 0.82
M Prince George's County 1.90 1.98 2.13 2.17 2.20 2.06 2.03 2.08 2.09
mTotal General Fund 1.39 1.44 1.51 1.52 1.45 1.40 1.38 1.40 1.42

! A workyear is the measure of a full-time employee. One workyear is equal to 2,080 annual hours.
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Highlights of the FY15 Adopted Budget

Montgomery County

The Commission’s adopted operating budget in Montgomery County, excluding
reserves, equals $138.80 million. This represents an increase of $7.85 million or 6
percent above the FY14 Budget.

Revenues

Assessable base is projected to increase by 3.8 percent for FY15.

As part of its overall budget, the County decreased the Administration Fund
tax rate by 1/10" of a cent, increased the Park Fund tax rate by 3/10™ of a
cent, and transferred $1.1 million of fund balance from the Administration
Fund to the Park Fund.

With these changes to the individual tax rates, the combined real property tax
rate for FY15 is 7.4 cents. Consequently, property tax revenues are projected
to be $111.2 million, a 6.4 percent increase from FY14.

The FY15 Budget continues the funding from the Water Quality Protection
Fund with $2.8 million for the Planning Department and Parks Department
water quality protection services. This represents an increase of $430,000, or
17.9 percent, from FY14.

We continue to use fund balance where available to assist in balancing
revenues and expenditures. For the Administration Fund, there is $4.52
million budgeted; for the Park Fund, there is $3.03 million budgeted; and the
Special Revenue Fund utilizes $2.18 million.

Expenditures

Personnel budgets include the funding for increased employee compensation.
This funding accommodates merit and cost of living increases. Growth in
health care costs continues to be partially offset by increased cost share paid
by employees for certain health plans and design changes. The increased
cost share went into full effect January 1, 2014.

The Non-Departmental budget includes Pay-Go and prefunding for Other
Post Employment Benefits (OPEB). OPEB costs for FY15 have been
determined by an actuarial study, taking into consideration the recent plan
design changes which include a credited service model for new employees
and cost share increases for retirees and employees. Due to the benefit
restructuring changes and to the conversion of the prescription plan we offer
to Medicare eligible retirees to a Medicare approved Part D prescription plan,
we are at 100 percent of the annual required contribution.

Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
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Pension costs for FY15 reflect a decrease in costs of 0.3 percent as
determined by the actuary. This decrease is due to the change in
methodology of amortizing the unfunded liability, as well as increased
employee contributions to the non-police pension plans, effective July 1,
2014.

Reflecting Commission and Council priorities, the Planning Department’s
budget includes funding for the following essential needs:

o Study of opportunities for the co-location of public facilities with
other government agencies.

o Identification of the tools available to facilitate the County’s goal of
providing appropriate levels and types of housing stock.

0 Support to develop an updated Travel Demand Forecasting model
(one position and one-time consulting funding).

¢ In the Parks Department, the following essential needs are funded:

0 Addressing ADA deficiencies and the National Pollutant Discharge
Elimination System (NPDES) permit program requirements.

o0 Expanded funding for the preventative tree maintenance program
on parkways and trails and the deer management program.

o Snow removal on the Capital Crescent Trail.

o0 Mid-year hiring of several restored positions to address the backlog
of work requests and maintenance needs.

Prince George’s County

The Commission’s adopted operating budget in Prince George’s County, excluding
reserves, equals $294.39 million. This represents a decrease of $1.75 million or 0.6
percent from the FY14 Budget.

Revenues

Assessable base is projected to increase by 0.7 percent for FY15.

No tax rate changes are included in the FY15 budget, so the total real
property tax rate remains at 27.90 cents.

Use of fund balance has decreased slightly in FY15, to $52.20 million. In the
Administration Fund, $8.94 million was utilized. In the Park Fund, $30.34
million is budgeted. The Recreation Fund’s use is $12.40 million. The
Special Revenue Fund uses $0.52 million. The use of fund balance is in
accordance with the Commission’s long-term fiscal plan.

Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
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Expenditures

In Prince George’s County, the budget is essentially level funded, increasing by
0.1 percent for FY15. Increases to meet OBI obligations, employee
compensation and new initiatives are offset by reductions in CIP Pay-Go and
debt service.

e Personnel budgets include funding for increased employee compensation.
This funding accommodates merit and cost of living increases. Growth in
health care costs continues to be partially offset by increased cost share
paid by employees for certain health plans and design changes. The
increased cost share went into full effect January 1, 2014.

e The Non-Departmental budget includes Pay-Go and prefunding for OPEB.
OPEB costs for FY15 have been determined by an actuarial study, taking
into consideration the recent plan design changes which include a credited
service model for new employees and cost share increases for retirees
and employees. Due to the benefit restructuring changes and to the
conversion of the prescription plan we offer to Medicare eligible retirees to
a Medicare approved Part D prescription plan, we are at 100 percent of
the annual required contribution.

e Pension costs for FY15 reflect a decrease in costs of 4.8 percent as
determined by the actuary. This decrease is due to the change in
methodology of amortizing the unfunded liability, as well as increased
employee contributions to the non-police pension plans, effective July 1,
2014.

The FY15 budget for the Planning Department provides funds for the following
programs:

Cheverly Sector Plan and Sectional Map Amendment

Green Infrastructure Functional Master Plan Update

New Transportation Model

Target Investment Areas

Morgan Boulevard Metro Station-Summerfield Area

East Riverdale/Beacon Heights Sector Plan Sectional Map Amendments

Department of Parks and Recreation expenditures are geared toward continuing to
provide award winning services at a similar level as last year.

e Project charges paid to the County have been reduced by approximately $1.3
million.

e Debt service payments are scheduled to decline by $451,000.

‘ Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
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e The CIP Pay-Go transfer to the Capital Projects Fund is reduced to
$16,155,000, in keeping with our long-term fiscal plan.

e The subsidy to the Enterprise Fund from the Recreation Fund increased by
$804,000.

Bi-County Issues

Central Administrative Services is made up of the departments of Human Resources
and Management (DHRM), Finance, and Legal, and the Office of Internal Audit, Merit
System Board, and Support Services. For FY15, the budgets for these departments
total $15.49 million, which is about $961,000 or 6.6 percent more than the FY14 Budget.
These budgets include funding to restore a full-time Human Resources Specialist in the
Classification and Compensation division of the DHRM; for a commission-wide
leadership program to support succession planning; and for webinar training on
Commission policies and programs. In the Finance Department, additional funding is
included for the Enterprise Resource Planning (ERP) program and the restoration of a
training budget. Funding is also included for reclassifications of attorney job series in
the Legal Department.

In summary, the Commission worked hard in partnership with the County Councils and

County Executives to arrive at a budget which enables us to fund critical services to the
residents of both counties while offering a competitive compensation package to retain

and attract a qualified work force.

We look forward to continuing to provide planning services that balance economic
development with community needs while protecting and preserving the Counties’
resources and parks and recreation facilities and programs which enrich the quality of
life of the residents of Montgomery and Prince George’s Counties. We thank our
employees for their dedicated service which is the foundation of our award winning
agency.

‘ Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
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FY 2015 ADOPTED BUDGET
Transmittal and Summary
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FY 2015 ADOPTED BUDGET
Transmittal and Summary
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FY 2015 ADOPTED BUDGET
Transmittal and Summary

MONTGOMERY COUNTY FY15 ADOPTED BUDGET SUMMARY
FUND SUMMARY BY DEPARTMENT AND BY DIVISION

Risk Capital
Property ALA Special Management  Equipment
Administration Management  Park Debt ALA Debt Revolving Capital Revenue Enterprise Internal Internal
Fund Park Fund Fund Service Fund  Service Fund Fund Projects Fund Fund Fund Service Fund  Service Fund Total
Sources:
Property Taxes $ 25495989 § 83,957,376 § -$ -§ 1723014 8 -$ -$ -$ -$ -$ -$ 111,176 379
Intergovernmental - 921,800 921,800
State 150,000 400,000 - - - - 8,600,000 - - - - 9,150,000
County 40,000 - - 19,042,000 - - - - 19,082,000
County-Water Quality 360,400 2,468,155 - - - - - - - 2,828,555
Sales 7,000 - - - - - - 20,600 627,350 - 654,950
Charges for Services 233580 1,709,150 - - - - - 2,042,600 5,389,299 3501,200 1,962,130 14,837,959
Rentals and Concessions - 647,050 1,024,500 - - - - 71,500 3,036,245 - - 4,779,295
Interest 20,500 5,00 1820 - - 14450 42200 8,300 8,000 17800 6,000 124070
Miscellaneous - 122,000 - - - 1,441,540 1450,000 500,000 666,611 - - 4,180,151
Total Revenues 26,307,469 89,308,731 1,026,320 - 1723014 1455990 29,134,200 3,564,800 9,727,505 3,519,000 1,968,130 167,735,159
Transfers in - 1,142,200 - 5,142,738 - 1,150,000 - - - - 7434938
Bond Proceeds - - - - - - 10,695,000 - - - - 10,695,000
Use of Fund Balance 4518316 3,031,808 - - (1,386) 8,304,396 - 2179449 - 260,721 - 18,293,304
Total Available Funds $_ 30825785 s 93482739 $_ 1026320 §_ 5142738 §_ 1721628 s 9,760,386 §_ 40979200 § 5744249 § 9727505 § 3779721 s 1968130 §_ 204,158401
Uses:
Commissioners' Office 1,239,277 - - - - - - - - - - 1239277
Planning Department:
Office of The Planning Director 778,109 - - - - - - - - - - 778,109
Management Services (fmly Mgmt & Tech Svc 2,111,751 - - - - - - - - - - 2111751
Functional Planning & Policy 2,627,264 - - - - - - - - - - 2,627,264
Area 1 1,701,767 - - - - - - - - - - 1,701,767
Area 2 2,040,890 - - - - - - - - - - 2,040,890
Area3 2,090,340 - - - - - - - - - - 2,090,340
Dev. Applications & Regulatory Coordination 820,48 - - - - - - - - - - 820,248
Information Technology and Innovation 3,237,559 - - - - - - - - - - 3,237,559
Researchand Special Projects 1424629 - - - - - - - - - - 1424629
SupportServices 1,739,042 - - - - - - - - - - 1,739,042
Grants 150,000 - - - - 150,000
Special Revenue Operations - - - - - - 3,895,204 - - - 3,895,204
Planning Operations Total 18,721,599 - - - - - - 3,895,204 - - - 22,616,803
Central Administrative Services (CAS):
Dept. of Human Resources and Mgmt. 2,030,073 - - - - - - - - - - 2,030,073
Departmentof Finance 3075515 - - - - - - - - - - 3075515
Legal Department 1,508,966 - - - - - - - - - - 1,508,966
Merit System Board 82810 - - - - - - - - - - 82810
Ofiice of Intenal Audit 199,278 - - - - - - - - - - 199,278
Support Services 536,957 - - - - - - - - - - 536,957
CAS Total 7433599 - - - - - - - - - - 7433599
Park Department Operating Divisions:
Office of the Director - 1,159,744 - - - - - - - - - 1,159,744
Public Affairs & Community Partnerships - 2,285,647 - - - - - - - - - 2,285,647
Management Services - 1,739,890 - - - - - - - - - 1,739,890
Information Technology & Innovation - 1914728 - - - - - - - - - 1914728
Park Planning & Stewardship - 3,633,694 - - - - - - - - - 3633694
Park Development - 3,121,751 - - - - - - - - - 3,121,751
Park Police - 14,307,348 - - - - - - - - - 14,307,348
Horticulture, Forestry & Environmental Educatio - 7.882,503 - - - - - - - - - 7,882,503
Facilites Management - 11,090,576 - - - - - - - - - 11,090,576
Northem Parks - 9,224,339 - - - - - - - - - 9,224,339
Southern Parks - 13,021,336 - - - - - - - - - 13,021,336
Support Services - 10,911,225 - - - - 10,911,225
Special Revenue Operations - 1,849,045 - - - 1,849,045
Enterprise Operations - - - - - - - 8,639,917 - - 8639917
Subtotal Park Department Operations - 80,292,781 - - - - - 1,849,045 8,639,917 - - 90,781,743
NonDepartmental- Parks - 4,734,420 - - - - 4,734420
Grants - 400,000 - - - - - - - - 400,000
DebtService - - 5,142,738 282,860 - - - - - - 5425598
Property Management - - 1,026,320 - - - - - - - 1,026,320
Capital Projects - - - 40,937,000 40,937,000
Transfer to Debt Service - 5,142,738 - - - - - - - - - 5,142,738
Total Park Department - 90,569,939 1,026,320 5,142,738 282,860 - 40,937,000 1,849,045 8639917 - - 148447819
Advanced Land Acquisition - - 1441540 9,760,386 - - - - 11,201,926
Risk Management Operating - - 3,779,721 - 3,779,721
Capital Equipment Operating - 1,357,753 1,357,753
NonDepartmental - Admin Fund 1465510 - - - - - - - - - 1465510
Transfers Out 1,100,000 350,000 - - - - 42200 - 785,000 - 2,277,200
Total Uses 29,959,985 § 90,919,939 1026320 § 5142738 § 1724400 § 9,760,386 $ 40,979,200 5744249 § 9424917 § 3779721 8 1,357,753 § 199,819,608
Designated Expenditure Reserve @ 3% 865,800 2,562,800 ot applicable not applcable  not applicable ot applicable  not applicable  not applicable  not applicable  not applcable ot applicable 3428600
Total Required Funds S 30825785 5 93482739 5 1026320 5 5142738 S 1724400 8 9760386 5 40979200 _ 5744249 S 9424917 5 3779701 S 1357753 203248208
Excess of Sources over Uses $ -8 -$ .8 - $ @18 -$ .8 -8 302588 8 -S 610377 8 910,193
Total Funded Career Positions 21860 694.00 400 - - - - - 34.00 300 1.00 954.60
Total Funded Workyears 179.60 658.00 7.00 - - - - 2485 110.30 3.15 1.00 983.90
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Transmittal and Summary

Montgomery County FY 15 Adopted Budget
Revenue Sources(Percentof Total by Type)
Operating Funds Total $147,670,964

Excludes Internal Service Funds and

Property Taxes
75.3% Intergovernmental
2.9%

Sales
0.4%

Charges for Services
6.3%

Rentals and Concessions
3.2%
Interest

Miscellaneous <0-1%
0.9%

Montgomery County FY 15 Adopted Budget
Funds Required (Percent of Total by Function)
Total Operating Funds $147,371,148

Excludes Internal Service Funds and
ALARF Park Dept - Prop Mgmt
0.7%
Park Dept Special Rev.
1.3%

Park Dept- Enterprise
6.4%

ALA Debt
1.2% __Park Debt

3.5%

Park Dept Operating
61.7%

Admin NonDepartmental
1.0%

Reserve Requirements
2.3%

Commissioners’ Office
0.8%

Planning Dept
13.5%

Planning Dept Special
Revenue

5.0%
2.6%
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FY 2015 ADOPTED BUDGET
Transmittal and Summary

PRINCE GEORGE'S COUNTY FY15 ADOPTED BUDGET SUMMARY
FUND SUMMARY BY DEPARTMENT AND BY DIVISION

Risk Capital Execufive
ALA Special Management ~ Equipment  Building
Administration Park Recreaon ~ ParkDebt ~ ALADebt  Revolving Capital Revenue Enterprise Intemal Intermal Internal
Fund Fund Fund Senvice Fund  Service Fund Fund Projects Fund Fund Fund Service Fund  Senvice Fund ~ Service Fund Total
Sources:
Property Taxes § 419088400 § 115632100 § 56672000 § -§ -$ -§ -§ -$ -$ -$ -§ -§ 21429500
Intergovemmental 189,000 - - - - 6,666,000 375,000 - - - - 7230000
Sales 65,000 - 70000 . . - - 21200 2381000 - - - 2943200
Charges for Sevices 602,000 152,800 6,785,400 . . - - 6291900 4674448 6670700 1592380 1073800 27843428
Rentals and Concessions - 2284500 883,900 . - 917,900 2,794,300 . - - 6,880,600
Interest 74000 151,000 84450 . . 14900 155,500 9905 10752 2800 7000 . 536,307
Miscellaneous 10000 186,000 103,300 - - 149,100 218500 - - - 666,900
Total Revenues 42928400 118406400 64,599,050 - . 14900 6821500 8171005 10079000 6699500 1599380 1073800 260392935
Transfersin - 15,500 - 11342000 . - 16,155,000 30,000 9725804 . . - 31408304
Bond Proceeds . . . . . 27,600,000 . . . - 27600000
Use of Fund Balance/NetAssets 843866 30338227 12405293 . - 9290910 - 51677 - 10667 17891 61628531
Total Available Funds § 51872266 5 148900127 § 77004343 § 11342000 § -§ 9305810 § 50576500 § 8722682 § 19804804 § 6699500 § 1610047 § 1191691 § 387,029,770
Uses:
Commissioners' Offce 3009371 - - - - - - - - - - - 3099371
Planning Department:
Director's Office 4668016 - . . . - - . . - - - 4668016
DevelopmentReview 5575857 - - - - - - - - - - - 5575857
Communiy Planning 5629846 - - - - - - - - - - - 5629846
Information Management 5,332,668 - - - - - - - - - - - 5,332,668
Countywide Planning 6,465,122 - - - - - - - - - . - 6,465,122
Support Senvices 8505500 . . - - . . - - . . - 8505500
Grants 138,000 . - - - . 138,000
Special Revenue Operations - - - - - - 30,000 - - - - 30,000
Planning Operations Total 36,315,009 . - . . . - 30,000 . . - - 36345009
Central Administrative Services (CAS):
Dept of Human Resources and Mgmt. 2403884 - - - - - - - - - - - 2403884
Departmentof Finance 3650093 - - - - - - - - - - - 3650093
Legal Department 923261 . - - - - - - - - . - 923261
Merit System Board 82810 - - - - - - - - - - - 82810
Office of Interal Audit 6447 . . - - . . - - - . . 6447
Support Senvices 653,634 - - - - - - - - - - - 653,634
CAS Total 8,060,129 - - . - - - - - - - - 8,060,129
Parks and Rec. Operating Divisions:
Office of the Director - 19861670 - - - - - - - - - - 19861670
Administration and Development - 30868881 7434155 - - - - - - - - - 38,303,036
Facility Operations - B753874 16808216 - - - - - - - - - 55,652,090
Area Operations - 00313 3343083 - - - - - 5236619
Special Revenue Operations . - 8692682 . . . . 8692682
Enterprise Operations - - - - - - - 19,804,804 - - - 19.804804
Total Park and Rec. Operations - 109507538 56675454 - - . - 8692682 19804804 . . - 194680478
NonDepartmental 1899057 6114489 6936185 - - - - - - - - - 14949731
Advanced Land Acquisiton . . . . 9305810 . . . . . . 9305810
Debt Service . . - 11,342,000 - . - . - 11342000
Risk Management Operating - - - - 6,229739 - - 6229739
Capital Equipment Operating . - . . - - - . . - 1610047 . 1610047
Executive Office Building Operating - - - 1,191,691 1,191,691
Capital Projects - . - . 50421000 - 50421000
Transfers Out 30000 27497000 9725804 - - - 155500 - - - - 34083
Total Uses § 49403566 § 143119027 § 73337443 § 11342000 § -8 9305810 5 50576500 6 8722682 6 19804804 § 6200739 § 1610047 § 1191691 § 374643309

Designated Expenditure Reseve @ 5%~ 2468,700 5781,100 3666900  notappleable  notapplcable  notappicabe  notapplcabk  notappleable  notapplcable  notapplcabe  notapplcable ot applcable 11,916,700

Excess of Sources over Uses - - - - - - - - - 469,761 - - 469761

Total Required Funds § 51872266 5 148900127 § 77004343 § 11342000 § -§ 9305810 § 50576500 § 8722682 § 19804804 § 6699500 § 1610047 § 1191691 § 387,029,770
Total Funded Career Positons 27690 4600 26900 - . . - - 6800 300 100 200 136590
Total Funded Workyears 26845 86530 72910 - . . . 21550 18100 315 100 200 226550

Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
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FY 2015 ADOPTED BUDGET
Transmittal and Summary

Prince George's County FY 15 Adopted Budget
Revenue Sources (Percent of Total by Type)
Total Operating Funds $317,646,222

Excludes Internal Service Funds
and ALARF Intergovernmental
0.2%

Charges for Services
5.8%

Rentals and Concessions

Miscellaneous
0.2%

Transfersin
6.7%

Use of Fund Balance
16.4%

Prince George's FY 15 Adopted Budget
Funds Required (Percent of Total by Function)
Total Operating Funds $317,646,222

Excludes Internal Service Funds
and ALARF

Parks and Rec Special Revenue

arks and Rec Enterprise
6.2%

Parks and Rec Operating ALéﬂquzbt
68.1% .
Park Debt

—— 35%

Admin NonDepartmental
0.6%

Reserve Requirements
3.8%

Commissioners' Office

<0.1%
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FY 2015 ADOPTED BUDGET
Transmittal and Summary

MONTGOMERY COUNTY
TAX RATES AND ASSESSABLE BASE

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Tax Rates:
(Cents per $100 of assessed value)
Administration
Real 1.7 1.8 1.8 1.7
Personal 4.3 4.5 4.5 4.3
Park
Real 4.8 54 53 5.6
Personal 12.0 13.5 13.3 14.0
Adv. Land Acquisition
Real 0.1 0.1 0.1 0.1
Personal * 0.3 0.3 0.3 0.3
Total Tax Rates (Cents)
Real 6.6 7.3 7.2 7.4
Personal 16.6 18.3 18.0 18.5

* Personal property tax rates are calcuated at 2.5 times the real rate. For the Adv. Land Acquisition
Fund, the calculated rate and applied personal property rate is 0.25. However, Monigomery County
represents lax rates to the 710th ofa cent. Therefore, the personal property rate is shown as 0.3 cent.
For the FY15 Administration Fund and Park Fund Personal Rate, the calculated rates are 4.25 and

74.25, respectively.

Assessable Base): FY 12 FY 13 FY 14 FY 15
(in billions $) Actual Actual Budget Adopted
Administration Fund*
Real 140.655 137.632 138.511 144.062
Personal 3.015 2.946 2.981 2.835
Park Fund*
Real 140.655 137.632 138.511 144.062
Personal 3.015 2.946 2.981 2.835
Adv. Land Acquisition
(Entire County)
Real 162.077 158.273 159.628 165.668
Personal 3.719 3.604 3.677 3.469

* The assessable base for both the Administration Fund and the Park Fund covers all of Monigomery
County except the municipalities of Rockville, Gaithersburg, Washington Grove, Barnesville,
Brookeville, Poolesville, and Laytonsville.

‘ Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
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FY 2015 ADOPTED BUDGET
Transmittal and Summary

PRINCE GEORGE'S COUNTY
TAX RATES AND ASSESSABLE BASE

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Tax Rates:
(Cents per $100 of assessed value)
Administration
Real 4.66 5.41 5.41 5.41
Personal 11.65 13.53 13.53 13.53
Park
Real 17.19 15.44 15.44 15.44
Personal 42.98 38.60 38.60 38.60
Recreation
Real 6.05 7.05 7.05 7.05
Personal 15.12 17.62 17.62 17.62
Adv. Land Acquisition
Real 0.00 0.00 0.00 0.00
Personal 0.00 0.00 0.00 0.00
Total Tax Rates (Cents)
Real 27.90 27.90 27.90 27.90
Personal 69.75 69.75 69.75 69.75
Assessable Base: FY 12 FY 13 FY 14 FY 15
(in billions $) Actual Actual Budget Adopted
Regional District
(Administration Fund)
Real 79.042 73.281 71412 71.628
Personal 2617 2.660 2.936 2.702
Metropolitan District
(Park Fund)
Real 76.203 70.552 68.256 69.055
Personal 2.538 2572 2.844 2.605
Entire County
(Recreation Fund and ALA Fund)
Real 81.539 75.778 73.393 74.165
Personal 2.704 2.741 3.031 2.798

The Regional District consists of Prince George's County less the area enclosed by the
corporate limits ofthe City of Laurel.

The Metropolilan District consists ofall of Prince George's County, less the area of: The City
of Greenbelt, City of District Heights, City of Laurel, mostof Election District #10 (WestofLaurel),
the Aquasco area (Election District #8), and the Nottingham area (Election District #4).
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FY 2015 ADOPTED BUDGET

Montgomery County
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FY 2015 ADOPTED BUDGET
Montgomery County

Montgomery County FY 15 Adopted Budget
Summary of Funds Required (Percent of Total by Major Object)
Total Operating Funds* $147,371,148

Supplies and Materials, 5.44%

Personnel Services , 69.46%

~—

Other Services and Charges,
15.81%

Capital Outlay, 0.68%

Other Classifications, 0.10%

Chargebacks, -2.74%

Other Uses, Debt Service, Goods

) for Resale, 3.91%
*Excludes Internal Service Funds and

ALARF

Designated Expenditure
Reserve, 2.33%

Transfers Out, 5.01%
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY
BUDGET PRESENTATION in COUNTY COUNCIL RESOLUTION FORMAT and GROUPINGS

ADOPTED BUDGET FISCAL YEAR 2015

Partl. Administration Fund

FY 14 FY 15 %
Budget Adopted Change
Commissioners' Office 1,142,601 1,239,277 8.5%
Planning Department
Planning Director's Office 1,071,804 778,109 -27.4%
Management Services (frmly Mgmt & Tech Svcs) 3,756,982 2,111,751 -43.8%
Functional Planning & Policy 2,746,447 2,627,264 -4.3%
Area 1 1,690,117 1,701,767 0.7%
Area 2 1,997,601 2,040,890 2.2%
Area 3 1,968,882 2,090,340 6.2%
Dev. Applications & Regulatory Coordination 822,084 820,248 -0.2%
Center for Research & Information Systems 1,976,988 - -100.0%
Information Technology and Innovation - 3,237,559 -
Research and Special Projects - 1,424,629 -
Support Services 1,852,700 1,739,042 -6.1%
Subtotal Planning 17,883,605 18,571,599 3.8%
Central Administrative Services
Departmentof Human Resources and Management 1,911,431 2,030,073 6.2%
Department of Finance 2,918,359 3,075,515 5.4%
Legal Department 1,466,216 1,508,966 2.9%
Merit System Board 79,396 82,810 4.3%
Office of Internal Audit 155,839 199,278 27.9%
Support Services 559,550 536,957 -4.0%
Subtotal Central Administrative Services 7,090,791 7,433,599 4.8%
Non-Deparmental (OPEB) 1,563,997 1,465,510 -6.3%
Total Expenditures 27,680,994 28,709,985 3.7%
Part Il. Park Fund
FY 14 FY 15 %
Budget Adopted Change
Director of Parks 1,113,426 1,159,744 4.2%
Public Affairs & Community Partnerships 2,101,299 2,285,647 8.8%
Management Services 3,526,604 1,739,890 -50.7%
Information Technology & Innovation - 1,914,728 -
Park Planning and Stewardship 3,248,871 3,633,694 11.8%
Park Development 2,999,984 3,121,751 4.1%
Park Police 13,373,460 14,307,348 7.0%
Horticulture, Forestry & Environmental Education 7,483,867 7,882,503 5.3%
Facilites Management 10,666,122 11,090,576 4.0%
Northern Parks 8,788,659 9,224,339 5.0%
Southern Parks 12,361,497 13,021,336 5.3%
SupportServices 9,426,980 10,911,225 15.7%
Subtotal Park Operations 75,090,769 80,292,781 6.9%
Non-Departmental (OPEB) 5,010,698 4,734,420 -5.5%
Debt Service 3,887,100 5,142,738 32.3%
Total Expenditures 83,988,567 90,169,939 7.4%

Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
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FY 2015 ADOPTED BUDGET
Montgomery County

-CONTINUED-
MONTGOMERY COUNTY
BUDGET PRESENTATION in COUNTY COUNCIL RESOLUTION FORMAT and GROUPINGS
ADOPTED BUDGET FISCAL YEAR 2015

Partlll. Grants

FY 14 FY 15 %

Budget Adopted Change
Admin Fund Future Grants 150,000 150,000 0.0%
Park Fund Future Grants 400,000 400,000 0.0%
Total Expenditures 550,000 550,000 0.0%

Part V. Self Supporting Funds

FY 14 FY 15 %

Budget Adopted Change
Enterprise Fund 9,438,226 8,639,917 -8.5%
Property Management 906,458 1,026,320 13.2%
Total Expenditures 10,344,684 9,666,237 -6.6%

Part V. Advance Land Acquisition Debt Service Fund

FY 14 FY 15 %

Budget Adopted Change
Debt Service 297,600 282,860 -5.0%
Total Expenditures 297,600 282,860 -5.0%

Part VI. Internal Service Funds

FY 14 FY 15 %

Budget Adopted Change
Risk Management Fund 2,990,642 3,779,721 26.4%
Capital EQuipment Fund 1,016,994 1,357,753 33.5%
Total Expenditures 4,007,636 5,137,474 28.2%

Part VIl. Special Revenue Funds

FY 14 FY 15 %

Budget Adopted Change
Park Activities 1,760,090 1,849,045 5.1%
Planning Activities 3,994,581 3,895,204 -2.5%
Total Expenditures 5,754,671 5,744,249 -0.2%

Explanatory Notes to Reconcile to Commission Budget Resolution:

This schedule differs from the budget resolution adopted by the Commission. The budget resolution adopted by the County
Council does notinclude all the funds required to operate the Commission as presented in the Commission Budget Resolution,
and it groups certain budget units differently. The Commission’s Budget Resolution is organized by the fund and organization
structure of the Commission's accounting system.The table summarizes the different treatment between the two resolutions.

County Resolution Commission Resolution
* Budgetary Reserve Requirements Not included Included in Admin. and Park Funds
* Administration Fund Transfer to Development Review Not included Transfer Out in Admin Fund
* Park Fund Transfer to the CIP Fund Not included Transfer Out in Park Fund

* Grants Included as separate
section Included in Admin. and Park Funds
* Advance Land Acquisition - Revolving Fund Not Included Included
* Enterprise Fund Transfers to CIP Not Included Included as Transfer Out
* Park Fund Debt Service Fund Not Included Included
* Park Capital Projects Fund Not Included Included
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FY 2015 ADOPTED BUDGET

Montgomery County
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FY 2015 ADOPTED BUDGET

Montgomery County
Montgomery County
Ending Fund Balance
General Fund Accounts
FY06 Actual to FY15 Adopted
» 14 $12.85 $12.99
£ 512 A ~_$1145
S $10.11 $10.68
= 510 / \ $9.36 $9.4p/ \
4 e N
o 57
$4
§2
$-
& > 2 & & & & & L &
& 6\@’% O N I A
S S I I R P
Montgomery County

Revenues and Expenditures

R 3
w
_5 General Fund Accounts
E FYQ6 Actual to FY15 Adopted
£ 5140
$116.76
$120 $106.92 $109.27 $709.01 $109.00 $108.75

$100

$80

$60

$40

$20

$0
R e
PPN AP PN RS . NS
< ¢ ¢ < ¢ & ¢ S ®
<
mm Total Exp &Transfers out —Total Rev & Transfersin

‘ Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
22




FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 25,260,352 $ 25,853,216 $ 26,065,553 $ 25,495,989
Intergovernmental -
Federal - - - -
State - - 150,000 150,000
County - Other 203,632 325,588 40,000 40,000
County - Water Quality Protection 360,400 360,400 360,400 360,400
Sales 7,564 8,605 6,000 7,000
Charges for Services 546,646 379,690 229,000 233,580
Rentals and Concessions - - - -
Interest 54,023 15,963 54,000 20,500
Miscellaneous 4,543 2,135 - -
Total Revenues 26,437,160 26,945,597 26,904,953 26,307,469
Expenditures by Major Object:
Personnel Services 22,785,643 22,170,017 26,224,158 27,384,691
Supplies and Materials 488,549 436,602 547,300 566,776
Other Services and Charges 5,032,036 5,068,272 5,161,076 5,099,730
Capital Outlay (79,624) 257,043 - -
Other Classifications - 209 150,000 150,000
Chargebacks (4,517,390) (4,534,180) (4,251,540) (4,341,212)
Total Expenditures 23,709,214 23,397,963 27,830,994 28,859,985
Excess of Revenues over (under) 2,727,946 3,547,634 (926,041) (2,552,516)
Expenditures
Other Financing Sources (Uses):
TransferIn - - - -
Total Transfers In - - - -
Transfers (Out)-
Park Fund - - - (1,100,000)
Special Revenue Fund (1,278,000) (1,390,000) - -
Total Transfers (Out) (1,278,000) (1,390,000) - (1,100,000)
Total Other Financing Sources (Uses) (1,278,000) (1,390,000) - (1,100,000)
Total Uses 24,987,214 24,787,963 27,830,994 29,959,985
Excess of Sources over (under) Total
Uses 1,449,946 2,157,634 (926,041) (3,652,516)
Designated Expenditure Reserve @ 3% - - 834,930 865,800
Total Required Funds 24,987,214 $ 24,787,963 $ 28,665,924 30,825,785
Excess of Sources over (under) Total
Funds Required $ 1,449,946 $ 2,157,634 $ (1,760,971) $ (4,518,316)
Fund Balance - Beginning 2,071,528 3,521,474 3,075,374 6,442,567
Fund Balance - Ending $ 3,521,474 $ 5,679,108 $ 2,149,333 $ 2,790,051
Classification of Ending Fund Balance:
Designated Expenditure Reserve - - 834,930 865,800
Undesignated Fund Balance 3,521,474 5,679,108 1,314,403 1,924,251
Total Ending Fund Balance $ 3,521,474 $ 5,679,108 $ 2,149,333 $ 2,790,051

Note: Designated Expenditure Reserve is partoftotal required funds because there needs to be sufficientending
fund balance to meetthe reserve requirement. However, itis nota use of fund balance because itis not
appropriated to spend. Rather, itis a designated partofending fund balance.
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Summary of Expenditures by Department
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Expenditures by Division/Function:

Commissioners' Office $ 1,084,232 $ 1,023475 $ 1,142,601 $ 1,239,277

Planning Department
Office of The Planning Director 837,175 558,265 1,071,804 778,109
Management Services (frmly Mgmt & Tech Svcs) 3,619,834 3,367,921 3,756,982 2,111,751
Functional Planning & Policy 2,481,662 1,800,655 2,746,447 2,627,264
Area 1 1,302,574 1,339,129 1,690,117 1,701,767
Area 2 1,776,663 1,779,495 1,997,601 2,040,890
Area 3 1,777,135 1,790,982 1,968,882 2,090,340
Dev. Applications & Regulatory Coordination 876,059 549,290 822,084 820,248
Urban Design - - - -
Environmental Planning - - - -
Transportation Planning - - - -
Community-Based Planning - - - -
Development Review - - - -
Center for Research and Information Systems 1,648,343 1,707,379 1,976,988 -
Information Technology and Innovation - - - 3,237,559
Research and Special Projects - - - 1,424,629
Support Services 2,059,818 1,936,950 1,852,700 1,739,042
Grants - - 150,000 150,000
Subtotal Planning Department 16,379,263 14,830,066 18,033,605 18,721,599
Department of Human Resources and Mngmt. 1,677,212 1,593,949 1,911,431 2,030,073
Department of Finance 2,777,191 2,762,259 2,918,359 3,075,515
Legal Department 1,144,034 1,200,588 1,466,216 1,508,966
Merit System Board 64,069 69,630 79,396 82,810
Office of Internal Audit 137,747 108,566 155,839 199,278
CAS Support Services 418,888 508,511 559,550 536,957
Subtotal CAS Departments 6,219,141 6,243,503 7,090,791 7,433,599
Subtotal Expenditures by Department 23,682,636 22,097,044 26,266,997 27,394,475
Non-Departmental 26,578 1,300,919 1,563,997 1,465,510
Other Financing Uses/Transfers Out 1,278,000 1,390,000 - 1,100,000
Budgetary Reserves - - 834,930 865,800
Total Uses and Reserves $ 24987214 $ 24,787,963 $ 28665924 $ 30,825,785
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Commissioners' Office
Personnel Services 1,047,455 954,485 1,106,001 1,202,677
Supplies and Materials 19,430 17,710 24,600 24,600
Other Services and Charges 17,347 51,280 12,000 12,000
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,084,232 1,023,475 1,142,601 1,239,277
Office of The Planning Director
Personnel Services 664,103 527,790 992,604 747,909
Supplies and Materials 127 819 1,000 1,000
Other Services and Charges 172,945 29,656 78,200 29,200
Capital Outlay - - -
Other Classifications - - -
Chargebacks - - -
Total 837,175 558,265 1,071,804 778,109
Management Services (frmly Mgmt & Tech Svcs)
Personnel Services 2,653,095 2,425,578 2,784,482 2,042,751
Supplies and Materials 209,409 203,287 260,100 5,200
Other Services and Charges 849,629 678,137 712,400 101,200
Capital Outlay (59,899) 67,119 -
Other Classifications - - -
Chargebacks (32,400) (6,200) - (37,400)
Total 3,619,834 3,367,921 3,756,982 2,111,751
Functional Planning & Policy
Personnel Services 1,974,866 1,942,910 2,155,547 2,381,664
Supplies and Materials 269 10,259 4,300 3,300
Other Services and Charges 761,367 114,826 586,600 254,800
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (254,840) (267,340) - (12,500)
Total 2,481,662 1,800,655 2,746,447 2,627,264
Area 1
Personnel Services 1,844,725 1,713,500 2,065,517 2,140,867
Supplies and Materials 166 620 3,500 3,500
Other Services and Charges 20,583 30,409 126,300 56,300
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (562,900) (405,400) (505,200) (498,900)
Total 1,302,574 1,339,129 1,690,117 1,701,767
Area 2
Personnel Services 2,099,273 2,212,736 2,436,101 2,520,990
Supplies and Materials - 421 3,800 3,800
Other Services and Charges 240,290 34,138 37,900 77,400
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (562,900) (467,800) (480,200) (561,300)
Total 1,776,663 1,779,495 1,997,601 2,040,890
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Area 3
Personnel Services 2,204,845 2,142,985 2,534,482 2,614,740
Supplies and Materials - 17 3,500 3,500
Other Services and Charges 135,190 296,580 23,400 33,400
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (562,900) (648,600) (592,500) (561,300)
Total 1,777,135 1,790,982 1,968,882 2,090,340
Dev. Applications & Regulatory Coordination
Personnel Services 1,728,509 1,667,703 2,161,284 2,057,948
Supplies and Materials 6,266 2,360 4,700 9,400
Other Services and Charges 188,084 145,227 15,700 19,000
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (1,046,800) (1,266,000) (1,359,600) (1,266,100)
Total 876,059 549,290 822,084 820,248
Center for Research and Information Systems
Personnel Services 1,601,045 1,529,666 1,695,388 -
Supplies and Materials 107 9,662 7,700 -
Other Services and Charges 216,791 299,051 273,900 -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (169,600) (131,000) - -
Total 1,648,343 1,707,379 1,976,988 -
Information Technology and Innovation
Personnel Services - - - 2,123,759
Supplies and Materials - - - 247,300
Other Services and Charges - - - 866,500
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total - - - 3,237,559
Research and Special Projects
Personnel Services - - - 1,046,429
Supplies and Materials - - - 600
Other Services and Charges - - - 377,600
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total - - - 1,424,629
Support Services
Personnel Services 132,579 18,786 79,900 56,842
Supplies and Materials 117,631 73,905 74,400 109,900
Other Services and Charges 1,724,608 1,636,591 1,613,400 1,487,300
Capital Outlay - 122,668 - -
Other Classifications - - -
Chargebacks 85,000 85,000 85,000 85,000
Total 2,059,818 1,936,950 1,852,700 1,739,042
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FY 2015 ADOPTED BUDGET

Montgomery County
MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCALYEAR 2015
FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Grants
Personnel Services - - = -
Supplies and Matenals - # - =
Other Services and Charges - - - -
Capital Outlay = % = -
OtherClassifications - - 150,000 150,000
Chargebacks - % - =
Total = = 150,000 150,000
DeparmentofHuman Resources and Mngmt
Personnel Services 1412754 1,241 662 1,670601 1,798,661
Supplies and Matenals 14935 18444 41500 36,354
Other Services and Charges 381598 471943 338520 345,451
Capital Outlay (1,879) % = =
OtherClassifications - & - -
Chargebacks {130.200) (138,100) {139.190) {153,393)
Total 1677212 1,593 949 1.911431 2030073
DeparmentofFinance
Personnel Services 2.929500 2812 657 2961259 3.089 552
Supplies and Matenals 111,300 54 368 79900 79,900
Other Services and Charges 496291 532 709 531400 663,263
Capital Outlay - 67,256 = -
OtherClassifications - 209 - -
Chargebacks (759,900) (734.940) (704,200) (757,200)
Tofal 2777191 2 762 259 2918359 3075515
Legal Deparment
Personnel Services 1475147 1.404 092 1.804 260 183774
Supplies and Matenals 17560 9.979 14,900 16,6858
Other Services and Charges 171,257 340317 202706 232,603
Capital Outlay - = - =
OtherClassifications = = = =
Chargebacks (519.950) (553 .800) (555.650) {(578.119)
Total 1.144.034 1,200 558 1466216 1.508.966
MerntSystem Board
Personnel Services 50540 55,157 61496 62410
Supplies and Matenals 172 2645 900 900
Other Services and Charges 13,357 11,825 17,000 19,500
Capital Outlay : = = -
OtherClassifications = = - -
Chargebacks - = & -
Total 64,069 69,630 79396 82,610
Office of Intemal Audit
Personnel Services 134,043 54,852 146,239 189,675
Supplies and Matenals (1,995) 3435 5,500 5,500
Other Services and Charges 5699 20279 4100 4100
Capital Outlay - - - -
OtherClassifications = % = =
Chargebacks - & = =
Total 137747 106 566 155839 199 278
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
CAS Support Services
Personnel Services 1,414 42) 5,000 4510
Supplies and Materials 11,674 9,819 17,000 15,334
Other Services and Charges 405,800 498,734 537,550 517,113
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 418,888 508,511 559,550 536,957
Non-Departmental
Personnel Services 831,750 1,435,500 1,563,997 1,465,510
Salary Adjustment Marker - - - -
OPEB PreFunding 831,750 718,500 588,621 422973
OPEB Paygo - 717,000 975,376 1,042,537
Supplies and Materials (18,522) (11,151) -
Other Services and Charges (768,800) (123,430) -
Capital Outlay (17,850) - -
Other Classifications - - -
Chargebacks - - -
Total 26,578 1,300,919 1,563,997 1,465,510
Other Financing Uses/Transfers Out
Park Fund - - - 1,100,000
Special Revenue Fund 1,278,000 1,390,000 -
Total 1,278,000 1,390,000 - 1,100,000
Budgetary Reserve - - 834,930 865,800
Fund Total 24,987,214 24,787,963 28,665,924 30,825,785
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2015

Revenues:
Property Taxes
Intergovernmental -
Federal
State
County - Other
County - Water Quality Protection
Local
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues

Expenditures by Major Object:
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total Expenditures

Excess of Revenues over (under)

Expenditures

Other Financing Sources (Uses):
Transfers In
Capital Projects Funds
Administration Fund
Total Transfers In
Transfers(Out)
Capital Projects Funds
Debt Service Fund
Total Transfers (Out)

Total Other Financing Sources (Uses)

Total Uses

Excess of Sources over (under) Total

Uses

Designated Expenditure Reserve @ 3%

Total Required Funds

Excess of Sources over (under) Total

Funds Required

Fund Balance - Beginning
Fund Balance - Ending

Classification of Ending Fund Balance:

Designated Expenditure Reserve
Undesignated Fund Balance
Total Ending Fund Balance

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
71,398,786 $ 77,724,077 $ 76,768,661 $ 83,957,376
28,644 595,118 - -
31,304 71,038 400,000 400,000
1,509,300 1,558,600 2,037,862 2,468,155
- 500 - -
1,143,610 1,320,913 1,334,439 1,709,150
664,558 634,269 714,500 647,050
(11,063) (68,776) 5,000 5,000
149,542 220,289 106,500 122,000
74,914,681 82,056,028 81,366,962 89,308,731
58,072,535 60,919,574 66,204,854 69,231,574
6,055,133 6,076,531 6,224,270 6,513,266
8,364,238 9,987,860 10,560,750 12,248,412
(67,919) 1,737,503 767,000 721,500
- 3,421 - -
(2,945,246) (2,888,036) (3,255,407) (3,287,551)
69,478,741 75,836,853 80,501,467 85,427,201
5,435,940 6,219,175 865,495 3,881,530
3,389 - 3,400 42,200
- - - 1,100,000
3,389 - 3,400 1,142,200
(350,000) (354,707) (350,000) (350,000)
(3,457,183) (4,433,012) (3,887,100) (5,142,738)
(3,807,183) (4,787,719) (4,237,100) (5,492,738)
(3,803,794) (4,787,719) (4,233,700) (4,350,538)
73,285,924 80,624,572 84,738,567 90,919,939
1,632,146 1,431,456 (3,368,205) (469,008)
- - 2,415,044 2,562,800
73,285,924 $ 80,624,572 $ 87,153,611 93,482,739
1,632,146 $ 1,431,456 $ (5,783,249) $ (3,031,808)
4,244,307 5,876,453 5,738,198 5,005,346
5,876,453 $ 7,307,909 $ 2,369,993 $ 4,536,338
- - 2,415,044 2,562,800
5,876,453 7,307,909 (45,051) 1,973,538
5,876,453 $ 7,307,909 $ 2,369,993 $ 4,536,338

Note: Designated Expenditure Reserve is partoftotal required funds because there needs to be sufficientending

fund balance to meetthe reserve requirement. However, itis nota use of fund balance because itis not

appropriated to spend. Rather, itis a designated part of ending fund balance.
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARKFUND
Summary of Expenditures by Division
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Expenditures by Division/Function:

Office of the Director $ 907,346 $ 903447 $ 1,113,426 $ 1,159,744
Public Affairs & Community Partnerships 1,870,990 2,031,025 2,101,299 2,285,647
Management Services 3,147,037 3,399,737 3,526,604 1,739,890
Information Technology & Innovation - - - 1,914,728
Park Planning & Stewardship 3,128,906 3,038,926 3,248,871 3,633,694
Park Development 2,799,862 2,779,443 2,999,984 3,121,751
Park Police 10,593,000 11,745,862 13,373,460 14,307,348
Horticulture, Forestry & Environmental Education 6,885,414 7,085,359 7,483,867 7,882,503
Facilites Management 9,948,231 10,637,332 10,666,122 11,090,576
Northern Parks 7,614,419 7,917,873 8,788,659 9,224,339
Southern Parks 11,349,364 11,545,706 12,361,497 13,021,336
Support Services 9,688,312 10,372,246 9,426,980 10,911,225
Non-Departmental 1,483,021 4,401,601 5,010,698 4,734,420
Grants 62,839 78,296 400,000 400,000
Transferto Debt Service 3,457,183 4,433,012 3,887,100 5,142,738
Transfer to CIP 350,000 354,707 350,000 350,000
Budgetary Reserves - - 2,415,044 2,562,800

Total Uses and Reserves $ 73285924 $ 80,624,572 $ 87,153,611 $ 93,482,739
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARKFUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Office ofthe Director
Personnel Services 894,657 887,573 1,072,526 1,111,494
Supplies and Materials 2,149 551 21,950 27,400
Other Services and Charges 10,540 15,323 18,950 20,850
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 907,346 903,447 1,113,426 1,159,744
Public Affairs & Community Partnerships
Personnel Services 1,771,189 1,878,049 1,922,479 2,028,977
Supplies and Materials 73,226 76,801 79,000 101,200
Other Services and Charges 81,575 76,175 145,420 201,070
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (55,000) - (45,600) (45,600)
Total 1,870,990 2,031,025 2,101,299 2,285,647
Management Services
Personnel Services 2,295,877 2,328,687 2,580,332 1,565,398
Supplies and Materials 257,557 411,264 220,600 8,600
Other Services and Charges 703,502 523,723 775,672 165,892
Capital Outlay (59,899) 186,063 - -
Other Classifications - - - -
Chargebacks (50,000) (50,000) (50,000) -
Total 3,147,037 3,399,737 3,526,604 1,739,890
Information Technology & Innovation
Personnel Services 981,248
Supplies and Materials 220,000
Other Services and Charges 766,480
Capital Outlay -
Other Classifications -
Chargebacks (53,000)
Total - - - 1,914,728
Park Planning & Stewardship
Personnel Services 3,140,360 3,133,515 3,260,278 3,583,144
Supplies and Materials 54,630 70,231 64,700 73,400
Other Services and Charges 232,825 231,954 286,700 309,050
Capital Outlay 20,000 (11,086) - 33,500
Other Classifications - - - -
Chargebacks (318,909) (385,688) (362,807) (365,400)
Total 3,128,906 3,038,926 3,248,871 3,633,694
Park Development
Personnel Services 4,645,677 4,630,321 5,060,584 5,220,597
Supplies and Materials 39,166 61,423 37,600 42,100
Other Services and Charges 110,189 68,486 82,400 99,200
Capital Outlay - 205 - -
Other Classifications - - - -
Chargebacks (1,995,170) (1,980,992) (2,180,600) (2,240,146)
Total 2,799,862 2,779,443 2,999,984 3,121,751
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FY 2015 ADOPTED BUDGET

Montgomery County
MONTGOMERY COUNTY PARKFUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2015
FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Park Police
Personnel Services 9,830,672 11,043,216 12,668,960 13,474,608
Supplies and Materials 446,832 436,936 370,400 498,640
Other Services and Charges 348,516 265,710 334,100 334,100
Capital Outlay (33,020) - - -
Other Classifications - - - -
Chargebacks - - - -
Total 10,593,000 11,745,862 13,373,460 14,307,348
Horticulture, Forestry & Environmental Education
Personnel Services 6,680,419 6,469,496 7,021,639 7,384,515
Supplies and Materials 345,111 447,747 447,600 474,560
Other Services and Charges 182,653 405,102 338,728 348,728
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (322,769) (236,986) (324,100) (325,300)
Total 6,885,414 7,085,359 7,483,867 7,882,503
Facilites Management
Personnel Services 8,295,523 8,543,229 9,042,372 9,586,796
Supplies and Materials 1,575,350 1,530,358 1,593,050 1,594,825
Other Services and Charges 782,256 915,143 825,700 832,800
Capital Outlay - 297,047 15,000 -
Other Classifications - - - -
Chargebacks (704,898) (748,445) (810,000) (923,845)
Total 9,948,231 10,537,332 10,666,122 11,090,576
Northern Parks
Personnel Services 7,044,779 7,075,258 7,537,289 8,035,222
Supplies and Materials 567,625 602,250 663,970 709,786
Other Services and Charges 79,015 149,403 247,400 248,231
Capital Outlay - 167,962 417,000 260,000
Other Classifications - - - -
Chargebacks (77,000) (77,000) (77,000) (28,900)
Total 7,614,419 7,917,873 8,788,659 9,224,339
Southern Parks
Personnel Services 10,143,941 10,106,337 10,776,697 11,333,305
Supplies and Materials 1,005,912 890,868 998,400 1,000,800
Other Services and Charges 258,211 478,627 315,100 326,731
Capital Outlay 5,000 133,574 335,000 428,000
Other Classifications - - - -
Chargebacks (63,700) (63,700) (63,700) (67,500)
Total 11,349,364 11,545,706 12,361,497 13,021,336
Support Services
Personnel Services 1,607,171 214,392 251,000 191,850
Supplies and Materials 1,689,592 1,600,510 1,727,000 1,761,955
Other Services and Charges 5,749,349 6,997,374 6,790,580 8,195,280
Capital Outlay - 903,650 - -
Other Classifications - - - -
Chargebacks 642,200 656,320 658,400 762,140
Total 9,688,312 10,372,246 9,426,980 10,911,225
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARKFUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Non-Departmental
Personnel Services 1,692,200 4,609,500 5,010,698 4,734,420
Salary Adjustment Marker - - - -
OPEB PreFunding 1,692,200 2,309,200 1,885,810 1,366,441
OPEB Paygo - 2,300,300 3,124,888 3,367,979
Supplies and Materials (30,882) (57,858) - -
Other Services and Charges (178,297) (148,163) - -
Capital Outlay - (333) - -
Other Classifications - - - -
Chargebacks - (1,545) - -
Total 1,483,021 4,401,601 5,010,698 4,734,420
Grants
Personnel Services 30,070 - - -
Supplies and Materials 28,865 8,877 - -
Other Services and Charges 3,904 8,998 400,000 400,000
Capital Outlay - 60,421 - -
Other Classifications - - - -
Chargebacks - - - -
Total 62,839 78,296 400,000 400,000
Other Financing Uses/Transfers Out
Capital Projects Funds 350,000 354,707 350,000 350,000
Debt Service Fund 3/457,183 4,433,012 3,887,100 5,142,738
Total 3,807,183 4,787,719 4,237,100 5,492,738
Budgetary Reserve @ 3% - - 2,415,044 2,562,800
Fund Total 73,285,924 80,624,572 87,153,611 93,482,739
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PROPERTY MANAGEMENT SUBFUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Revenues:
Intergovemmental $ -5 - 8 -9 -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions 813,708 927,095 900,000 1,024,500
Interest 5,607 1,820 5,600 1,820
Miscellaneous - - - -
Total Revenues 819,315 928,915 905,600 1,026,320
Expenditures by Major Object:
Personnel Services 228,046 216,147 367,774 407,290
Supplies and Materials 61,798 77,080 161,584 161,820
Other Services and Charges 381,600 446,244 277,100 282,910
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks 100,000 100,000 100,000 174,300
Total Expenditures 771,444 839,471 906,458 1,026,320
Excess of Revenues over Expenditures 47,871 89,444 (858) -
Other Financing Sources (Uses):
Transfer to Special Revenue Fund - (115,047) - -
Use of Fund Balance - - - -
Total Other Financing Sources (Uses) - (115,047) - -
Excess of Revenues and Other
Financing Sources over (under)
Expenditures and Other Financing Uses $ 47871 $ (25,603) $ (858) $ -
Fund Balance - Beginning 947,031 994,902 994,902 964,641
Fund Balance - Ending $ 994902 $ 969299 $ 994,044 $ 964,641
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY SPECIAL REVENUE FUNDS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Revenues:
Intergovernmental $ 1,048,044 $ 1,152,431 $ 934,484 $ 921,800
Sales 28,268 27,000 26,000 20,600
Charges for Services 4,187,589 3,698,491 2,125,925 2,042,600
Rentals and Concessions 69,227 61,887 63,900 71,500
Interest 20,423 7,811 20,800 8,300
Miscellaneous 181,429 275,703 503,651 500,000
Total Revenues 5,534,980 5,223,323 3,674,760 3,564,800
Expenditures by Major Object:
Personnel Services 159,357 213,916 441,718 475,700
Supplies and Materials 64,260 157,299 204,500 277,000
Other Services and Charges 1,117,652 1,147,733 1,927,422 1,747,095
Capital Outlay 47,340 5,000 32,200 75,000
Other Classifications (474,700) - - -
Chargebacks 3,371,990 3,373,540 3,148,831 3,169,454
Total Expenditures 4,285,899 4,897,488 5,754,671 5,744,249
Excess of Revenues over Expenditures 1,249,081 325,835 (2,079,911) (2,179,449)
Other Financing Sources (Uses):
Transfers In
Administration Fund 1,278,000 1,390,000 - -
Property Management Fund - 115,047 - -
Administration Account 5,134 - - -
Total Transfers In 1,283,134 1,505,047 - -
Transfers In/(Out)-
Administration Account (5,134) - - -
Total Transfers (Out) (5,134) - - -
Total Other Financing Sources (Uses) 1,278,000 1,505,047 - -
Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses $ 2,527,081 $ 1,830,882 $ (2,079911) $ (2,179,449)
Fund Balance - Beginning 1,864,800 4,391,881 4,382,058 4,460,119
Fund Balance - Ending $ 4,391,881 $ 6,222,763 $ 2,302,147 $ 2,280,670
Classification of Ending Fund Balance:
Designated Expenditure Reserve - 734,623 863,201 861,637
Undesignated Fund Balance 4,391,881 5,488,140 1,438,946 1,419,033
Total Ending Fund Balance $ 4,391,881 $ 6,222,763 $ 2,302,147 $ 2,280,670

Commission policy requires a designated expenditure reserve of 15 percent of budgeted expenditures.
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY SPECIAL REVENUE FUNDS
SUMMARY BY SPECIAL REVENUE PROGRAMS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Revenues and Other Sources:
Planning Department:
Traffic Mitigation Program $ 1,743 $ 6,920 $ 20,100 $ 20,000
Historic Preservation-County Non-Dept 255,020 254,936 100 -
GIS 33,375 25,990 25,100 20,000
Environmental/Forest Conserv. Penalities 14,942 9,624 25,100 25,000
Development Review 5,312,058 4,924,385 1,840,000 1,832,000
Forest Conservation 145,703 32,647 54,600 45,800
Subtotal Planning: 5,762,841 5,254,502 1,965,000 1,942,800
Parks Deparment:
Historic Renovations- Property Mngmt. 48 115,160 81,000 100
Park Police- Drug Enforcement 4142 95 400 100
Park Police- Federally Forfeited Prop. 1,247 89 300 100
Interagency Agreements 795,175 968,097 944,484 931,800
Park Cultural Resources 27,738 29,959 31,500 34,200
Special Events 43,941 29,511 57,500 60,000
Nature Programs and Facilities 107,218 118,964 141,925 134,600
Special Donations and Programs 75,764 211,993 452,651 461,100
Subtotal Parks: 1,055,273 1,473,868 1,709,760 1,622,000
Total Revenues and Other Sources 6,818,114 6,728,370 3,674,760 3,564,800
Expenditures and Other Uses:
Planning Department:
Traffic Mitigation Program (33,774) - 20,000 20,000
Historic Preservation-County Non-Dept 208,495 254,840 - 61,000
GIS Data Sales (55,150) 15,637 120,000 120,000
Environmental/Forest Conserv. Penalities 21,028 23,177 47,000 67,200
Development Review 3,213,447 3,129,380 3,206,081 3,224,504
ForestConservation (171,642) 146,487 601,500 402,500
Subtotal Planning: 3,182,404 3,569,521 3,994,581 3,895,204
Parks Department:
Historic Renovations- Property Mngmt. (418) - 81,000 97,500
Park Police- Drug Enforcement 3,415 15,247 20,000 20,000
Park Police- Federally Forfeited Prop. 405 - 30,000 30,000
Interagency Agreements 845,201 1,005,625 940,340 989,100
Park Cultural Resources 38,896 63,226 42,559 38,800
Special Events 31,626 39,545 57,500 60,000
Nature Programs and Facilities 76,533 88,686 112,392 133,000
Special Donations and Programs 112,971 115,638 476,299 480,645
Subtotal Parks: 1,108,629 1,327,967 1,760,090 1,849,045
Total Expenditures and Other Uses 4,291,033 4,897,488 5,754,671 5,744,249

Excess of Revenues and Other Financing
Sources over (under) Expenditures and 2,527,081 1,830,882 (2,079,9M) (2,179,449)

Other Financing Uses

Fund Balance - Beginning 1,864,800 4,391,881 4,382,058 4,460,119
Fund Balance - Ending $ 4391881 $ 6,222,763 $ 2,302,147 $ 2,280,670
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ENTERPRISE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Operating Revenues:
Intergovernmental - $ -3 11,883 $ - $ -
Sales 732,130 640,199 722,100 627,350
Charges for Services 6,527,955 5,629,715 5,712,100 5,389,299
Rentals and Concessions 2,990,504 2,896,220 2,984,333 3,036,245
Miscellaneous - 654,577 590,075 666,611
Total Operating Revenues 10,250,589 9,832,594 10,008,608 9,719,505
Operating Expenses:
Personnel Services 3,433,920 4,617,167 4,981,139 4,870,465
Goods for Resale 413,561 437,785 394,100 331,500
Supplies and Materials 525,632 618,039 538,700 496,172
Other Services and Charges 2,406,010 2,375,766 2,639,030 2,484,680
Depreciation & Amortization Expense 1,259,295 1,173,903 - -
Debt Service - - 227,957 -
Debt Service Principal - - 222,228 -
Debt Service Interest - - 5,729 -
Debt Service Fees - - - -
Other Financing Uses - - - -
Capital Outlay - - 346,500 212,000
Other Classifications 1,560,893 - - -
Chargebacks - - 310,800 245,100
Indirect Charges (Admin Chargeback) - - -
9,599,311 9,222,660 9,438,226 8,639,917
Operating Income (Loss) 651,278 609,934 570,382 1,079,588
Nonoperating Revenue (Expenses):
InterestIncome 22,192 7,983 22,200 8,000
Interest Expense, Net of Amortization (107,025) (29,082) - -
Contribution of General Govt Assets 93,225 - - -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenues (Expenses) 8,392 (21,099) 22,200 8,000
Income (Loss) Before Operating Transfers 659,670 588,835 592,582 1,087,588
Operating Transfers In (Out):
Transferin - Park Fund - - - -
Transferin - Group Insurance - - - -
Transfer - Other - - - -
Total Transfers In - - - -
Transfer Out - Capital Projects Funds - - (600,000) (785,000)
Net Operating Transfer - - (600,000) (785,000)
Change in NetPosition 659,670 588,835 (7,418) 302,588
Total Net Position - Beginning 22,367,692 23,027,362 23,267,123 23,752,939
Total Net Position - Ending $ 23,027,362 $ 23,616,197 $ 23,259,705 $ 24,055,527

Note: Enterprise Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the CAFR,; however, the budget for these funds is prepared on a cash requirements basis.

Minimum netassets should equal 10% ofoperating expenses plus one year's debtservice other than golf.
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ENTERPRISE FUNDS- SUMMARY BY PROGRAMS
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Revenues and Transfers In:
Golf Courses $ 517,718 $ 237,866 $ - $ 24,000
Ice Rinks 4,376,856 4,297,574 4,751,000 4,614,800
Indoor Tennis 1,666,329 1,614,002 1,643,533 1,704,544
Event Centers 591,503 652,655 611,700 683,000
Park Facilities 3,213,600 3,039,505 3,024,575 2,701,161
Administration - (1,025) - -
Total Revenues 10,366,006 9,840,577 10,030,808 9,727,505
Expenses and Transfers Out:
Golf Courses 599,677 502,695 - -
Ice Rinks 4,431,805 4,399,355 4,395,043 4,564,598
Indoor Tennis 1,295,336 1,154,347 1,337,660 1,371,051
Event Centers 719,725 828,751 858,661 959,898
Park Facilities 2,659,793 2,360,001 3,446,862 2,529,370
Administration - 6,593 - -
Total Expenses 9,706,336 9,251,742 10,038,226 9,424,917
Change in Net Position 659,670 588,835 (7,418) 302,588
Total Net Position - Beginning 22,367,692 23,027,362 23,267,123 23,752,939
Total NetPosition - Ending $ 23,027,362 $ 23,616,197 $ 23,259,705 $ 24,055,527
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted

Revenues:
Property Taxes $ -$ -$ -3 -
Intergovernmental -
Federal - - - _
State - - - R
County - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - _
Interest - - - -
Miscellaneous - - - -
Total Revenues - - - -

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - -
Debt Service - 3,554,926 3,876,838 3,887,100 5,142,738
Debt Service Principal 2,515,000 2,620,000 2,545,000 3,165,000
Debt Service Interest 796,879 1,256,453 1,217,100 1,852,738
Debt Service Fees 243,047 385 125,000 125,000
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 3,554,926 3,876,838 3,887,100 5,142,738

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures (3,554,926) (3,876,838) (3,887,100) (5,142,738)

Other Financing Sources (Uses):

Refunding Bonds Issued 5,005,000 - - -
Premiums on Bonds Issued 556,174 - - -
Paymentto Refunding Bond Escrow Agent (5,463,431) - - -

Transfers In/(Out)-
Transfer from Park Fund 3,457,183 4,433,012 3,887,100 5,142,738
Total Transfers In 3,457,183 4,433,012 3,887,100 5,142,738
Transferto CIP (556,174) - -
Total Transfers (Out) - (556,174) - -
Total Other Financing Sources (Uses) 3,554,926 3,876,838 3,887,100 5,142,738

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses $ - $ -$ - $ -

Fund Balance, Beginning - - - -
Fund Balance, Ending $ -$ - $ - $ -
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY CAPITAL PROJECTS FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Revenues:
Intergovernmental - $ $ $ $
Federal 74,730 30,916 - -
State (POS) 2,789,400 5,473,167 1,769,000 8,500,000
State (Other) 50,000 100,000
County 9,028,838 9,329,822 10,512,000 19,042,000
Interest 3,389 (4,707) 3,400 42,200
Contributions 732,134 531,831 200,000 1,450,000
Miscellaneous 14,400 18 - -
Total Revenues 12,642,941 15,361,047 12,534,400 29,134,200
Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - -
Capital Outlay 20,799,167 19,912,512 17,019,000 40,937,000
Park Acquisition 2,353,735 2,776,933 4,670,000 5,420,000
Park Development 18,445,432 17,135,579 12,349,000 35,517,000
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 20,799,167 19,912,512 17,019,000 40,937,000
Excess of Revenues over Expenditures (8,156,226) (4,551,465) (4,484,600) (11,802,800)
Other Financing Sources (Uses):
Bond Proceeds 11,115,441 - 3,538,000 10,695,000
Transfers In
Transfer from Park Fund (Pay-Go) 350,000 350,000 350,000 350,000
Transfer from Enterprise Fund - - 600,000 800,000
Transfer from Debt Service Fund - 556,174
Total Transfers In 350,000 906,174 950,000 1,150,000
Transfers Out
Transferto Park Fund (3,389) 4,707 (3,400) (42,200)
Total Transfers Out (3,389) 4,707 (3,400) (42,200)
Total Other Financing Sources (Uses) 11,462,052 910,881 4,484,600 11,802,800
Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses $ 3,305,826 $ (3,640,584) $ -8 -
Fund Balance, Beginning (2,706,795) 599,031 (3,041,553) (3,041,553)
Fund Balance, Ending $ 599,031 $ (3,041,553) $ (3,041,553) $ (3,041,553)
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADVANCE LAND ACQUISITION DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted

Revenues:
Property Taxes $ 1,723,507 $ 1,680,687 $ 1,686,287 $ 1,723,014
Intergovernmental -
Federal - - - -
State - - - -
County - - - -
Sales - - - R
Charges for Services - - - -
Rentals and Concessions - - - -
Interest - - - -
Miscellaneous - - - -
Total Revenues 1,723,507 1,680,687 1,686,287 1,723,014

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges-Contribution 1,404,616 1,366,819 1,386,700 1,441,540
Debt Service - 319,460 310,710 297,600 282,860
Debt Service Principal 240,000 240,000 235,000 230,000
Debt Service Interest 79,460 70,710 61,200 51,460
Debt Service Fees - - 1,400 1,400
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 1,724,076 1,677,529 1,684,300 1,724,400

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures (569) 3,158 1,987 (1,386)

Other Financing Sources (Uses):
Transfers In/(Out)-
Total Transfers In - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses $ (569) $ 3,158 $ 1,987 $ (1,386)

Fund Balance, Beginning 7,227 6,658 - 14,197
Fund Balance, Ending $ 6,658 $ 9,816 $ 1987 $ 12,811
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADVANCE LAND ACQUISITION REVOLVING FUND
Summary of Revenues, Expenditures, and Changes in Net Position
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted

Revenues:
Property Taxes $ -$ -$ - $ -
Intergovernmental -
Federal - - - -
State - - - -
County - Grant - - - -
County - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - -
Interest 40,060 14,450 40,000 14,450
Miscellaneous (Contributions) 1,404,616 1,386,819 1,386,700 1,441,540
Total Revenues 1,444,676 1,401,269 1,426,700 1,455,990

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges-Contribution 107,985 - - -
Debt Service - - - - -
Debt Service Principal - - - -
Debt Service Interest - - - -
Debt Service Fees - - - -
Capital Outlay - 32,500 8,220,769 9,760,386

Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 107,985 32,500 8,220,769 9,760,386

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures 1,336,691 1,368,769 (6,794,069) (8,304,396)

Other Financing Sources (Uses):
Transfers In/(Out)-
Total Transfers In - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and

Other Financing Uses $ 1,336,691 $ 1,368,769 $ (6,794,069) $ (8,304,396)
Total NetPosition - Beginning 7,701,420 9,038,111 6,814,069 8,304,396
Total Net Position - Ending $ 9,038,111 $ 10,406,880 $ 20,000 $ -
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY RISK MANAGEMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY15
Actual Actual Budget Adopted
Operating Revenues:
Charges for Services: $ $ $
Parks 2,307,500 2,573,400 2,396,300 3,344,000
Planning 86,100 77,700 49,300 38,600
CAS 11,400 5,000 5,000 4,700
Enterprise 157,300 112,000 103,500 113,900
Miscellaneous (Claim Recoveries, etc.) 321,727 187,114 - -
Total Operating Revenues 2,884,027 2,955,214 2,554,100 3,501,200
Operating Expenses:
Personnel Services 631,009 253,369 356,106 416,986
Supplies and Materials 12,833 13,275 20,578 20,578
Other Services and Charges:
Insurance Claims:
Parks 1,574,200 2,915,569 1,776,906 2,468,546
Planning 45,323 128,608 40,745 108,889
CAS 3,516 7,468 5,046 6,323
Enterprise 2,225 (25,378) 46,352 (21,487)
Misc., Professional services, etc. 524,541 468,395 542,090 530,217
Depreciation & Amortization Expense 11,412 6,732 - -
Other Financing Uses - - -
Capital Outlay - - -
Other Classifications - 188,595 - -
Chargebacks 167,152 245,000 202,819 249,669
Total Operating Expenses 2,972,211 4,201,633 2,990,642 3,779,721
Operating Income (Loss) (88,184) (1,246,419) (436,542) (278,521)
Nonoperating Revenue (Expenses):
Interest Income 53,584 17,811 53,600 17,800
Interest Expense, Net of Amortization - - - -
Loss on Sale/Disposal Assets - - - -
Total Operating Expenses 53,584 17,811 53,600 17,800
Income (Loss) Before Operating Transfers (34,600) (1,228,608) (382,942) (260,721)
Operating Transfers In (Out):
TransferIn - - - -
Transfer (Out) - - - -
Net Operating Transfer - - - -
Change in Net Position (34,600) (1,228,608) (382,942) (260,721)
Total Net Position - Beginning 4,793,258 4,758,658 3,930,468 3,111,508
Total Net Position - Ending 4,758,658 $ 3,530,050 $ 3,547,526 $ 2,850,787
Designated Position 2,376,000 2,465,000 2,618,271 2,721,399
Unrestricted Position 2,382,658 1,065,050 929,255 129,388
Total Net Position, June 30 4,758,658 $ 3,530,050 $ 3,547526 $ 2,850,787
Note: Allocation of administrative expense paid to Montgomery County for insurance pool management
Parks 360,640 $ 536,393 $ 379,013 $ 435,865
Planning 9,233 13,723 8,691 9,995
CAS 996 1,544 1,076 1,237
Enterprise 13,578 20,127 9,887 11,370
Total 384,447 $ 571,787 $ 398,667 $ 458,467

Note: Internal Service Funds'actuals reflect the appropriate accounting treatmentofdebtprincipal, capital outlay and
depreciation as reported in the CAFR, however, the budgetforthese funds is prepared on a cash requirements basis.
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY CAPITAL EQUIPMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Operating Revenues:
Charges for Services (to Other Funds) $ 1,091,036 $ 1,359,087 $ 1471980 $ 1,962,130
Miscellaneous (Sale of Equipment, etc.) 114,460 34,463 - -
Total Operating Revenues 1,205,496 1,393,550 1,471,980 1,962,130
Operating Expenses:
Personnel Services 71,033 71,406 146,604 131,917
Supplies and Materials 75,155 4,946 3,504 3,504
Other Services and Charges: 706,654 847,539 93,286 259,132
Debt Service:
Debt Service Principal - - 606,900 761,100
Debt Service Interest - - 138,700 173,100
Depreciation & Amortization Expense 1,868,916 1,910,821 - -
Other Financing Uses - - - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - 28,000 29,000
Total Operating Expenses 2,721,758 2,834,712 1,016,994 1,357,753
Operating Income (Loss) (1,516,262) (1,441,162) 454,986 604,377
Nonoperating Revenue (Expenses):
Interest Income 28,035 5,479 20,000 6,000
Interest Expense, Net of Amortization (1,430) - - -
Loss on Sale/Disposal Assets - - - -
Total Operating Expenses 26,605 5,479 20,000 6,000
Income (Loss) Before Operating Transfers (1,489,657) (1,435,683) 474,986 610,377
Operating Transfers In (Out):
Transferin - - - -
Transfer (Out) - - - -
Net Operating Transfer - - - -
Change in Net Position (1,489,657) (1,435,683) 474,986 610,377
Total Net Position - Beginning 14,187,242 12,697,585 12,970,735 11,722,888
Total Net Position - Ending $ 12,697,585 $ 11,261,902 $ 13445721 $ 12,333,265
Note: Future Financing Plans
Capital equipmentfinanced for Parks and Planning $ 1,970,000 $ 1,970,000
Capital equipmentfinanced for IT Initiatives 171,170 -
Capital equipment financed for Finance Dept. 85,000 100,000

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the CAFR,; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS

SUMMARY BY FUND

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
POS WYS POS WYS POS wYs POS WYS

ADMINISTRATION FUND

Full-Time Career 209.20 208.50 208.2 207.25 205.20 204.50 206.20 205.50
Unfunded Career (Planning Dept) 6.00 - 6.0 - 6.00 - 5.00 -
Part-Time Career 8.50 4.90 7.5 440 740 440 7.40 440
Career Total 223.70 213.40 221.7 211.65 218.60 208.90 218.60 209.90
Term Contract 1.00 0.75 1.0 (0.05) 2.00 1.75 3.00 225
Seasonal/Intermittent - - - -
Chargebacks (26.55) (26.55) (25.87) (23.55)
Less Lapse (9.75) (9.75) (10.25) (9.00)
TOTAL ADMINISTRATION FUND 224.70 177.85 222.70 175.30 220.60 174.53 221.60 179.60
PARKFUND

Full-Time Career 659.00 659.00 660.0 662.00 664.00 664.00 682.00 682.00
Part-Time Career 13.00 9.00 13.0 7.70 11.00 7.50 12.00 8.00
Career Total 672.00 668.00 673.0 669.70 675.00 671.50 694.00 690.00
Term Contract 4.00 4.00 6.0 540 7.00 6.80 11.00 10.80
Seasonal/Intermittent 30.80 40.60 4540 44.30
Chargebacks (41.10) (39.40) (38.90) (36.70)
Less Lapse (42.40) (50.70) (49.70) (50.40)
TOTAL PARKFUND 676.00 619.30 679.00 625.60 682.00 635.10 705.00 658.00
TOTAL TAXSUPPORTED (Admin. and Park)

Full-Time Career 868.20 867.50 868.2 869.25 869.20 868.50 888.20 887.50
Unfunded Career (Planning Dept) 6.00 - 6.0 - 6.00 - 5.00 -
Part-Time Career 21.50 13.90 205 12.10 18.40 11.90 19.40 1240
Career Total 895.70 881.40 894.7 881.35 893.60 880.40 912.60 899.90
Term Contract 5.00 475 7.0 535 9.00 855 14.00 13.05
Seasonal/Intermittent 30.80 40.60 4540 4430
Chargebacks (67.65) (65.95) (64.77) (60.25)
Less Lapse (52.15) (60.45) (59.95) (59.40)
TOTAL TAXSUPPORTED (Admin. and Park) 900.70 797.15 901.70 800.90 902.60 809.63 926.60 837.60
ENTERPRISE FUND

Full-Time Career 32.00 32.00 31.0 31.00 32.00 32.00 34.00 34.00
Part-Time Career - - - - - - - -
Career Total 32.00 32.00 31.0 31.00 32.00 32.00 34.00 34.00
Term Contract 1.00 1.00 10 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 80.30 76.00 80.10 7440
Chargebacks 3.90 340 290 0.90
Less Lapse - - - -
TOTAL ENTERPRISE FUND 33.00 117.20 32.00 111.40 33.00 116.00 35.00 110.30
PROPERTY MANAGEMENT FUND

Full-Time Career 3.00 3.00 3.0 3.00 4.00 4.00 4.00 4.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 3.0 3.00 4.00 4.00 4.00 4.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - - -
Chargebacks 0.50 2.00 2.00 3.00
Less Lapse - - - -
TOTAL PROPERTY MANAGEMENT FUND 3.00 3.50 3.00 5.00 4.00 6.00 4.00 7.00
SPECIAL REVENUE FUND

Seasonal/Intermittent 28.55 28.55 2717 24.85
INTERNAL SERVICE FUNDS

Full-Time Career 4.00 4.00 35 3.65 3.50 3.65 4.00 4.15
TOTAL TAX & NON-TAX SUPPORTED FUNDS

Full-Time Career 907.20 906.50 905.7 906.90 908.70 908.15 930.20 929.65
Unfunded Career (Planning Dept) 6.00 - 6.0 - 6.00 - 5.00 -
Part-Time Career 21.50 13.90 205 12.10 18.40 11.90 19.40 12.40
Career Total 934.70 920.40 932.2 919.00 933.10 920.05 954.60 942.05
Term Contract 6.00 5.75 8.0 6.35 10.00 9.55 15.00 14.05
Seasonal/Intermittent 139.65 145.15 152.67 143.55
Chargebacks (63.25) (60.55) (59.87) (56.35)
Less Lapse (52.15) (60.45) (59.95) (59.40)
GRAND TOTAL 940.70 950.40 940.20 949.50 943.10 962.45 969.60 983.90
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FY 2015 ADOPTED BUDGET

Montgomery County

ADMINISTRATION FUND

COMMISSIONERS'’ OFFICE
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Subtotal Commissioner's Office

CENTRAL ADMINISTRATIVE SERVICES

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

DEPT OF HUMAN RESOURCES & MANAGEMENT

Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Less Lapse

Subtotal Dept of Human Res. & Mgmt.

DEPARTMENT OF FINANCE
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Less Lapse

Subtotal Department of Finance

LEGAL DEPARTMENT
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Less Lapse

Subtotal Legal Department

OFFICE OF INTERNAL AUDIT
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Less Lapse
Subtotal Internal Audit

MERIT SYSTEM BOARD
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent

Less Lapse
Subtotal Merit System Board

TOTAL Central Administrative Services
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Less Lapse

TOTAL Central Administrative Services

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
POS wYS POS WYS POS WYS POS WYS
7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00
5.00 2.50 4.00 2.00 4.00 2.00 4.00 2.00
12.00 9.50 11.00 9.00 11.00 9.00 11.00 9.00
- - - - - - 1.00 0.50
12.00 9.50 11.00 9.00 11.00 9.00 12.00 9.50
17.00 17.00 15.50 15.25 16.00 15.75 16.00 15.75
17.00 17.00 15.50 15.25 16.00 15.75 16.00 15.75
(1.75) (1.75) (1.75) (1.00)
17.00 15.25 15.50 13.50 16.00 14.00 16.00 14.75
29.00 29.00 29.50 29.50 26.00 26.00 26.00 26.00
0.50 0.30 0.50 0.30 0.40 0.30 0.40 0.30
29.50 29.30 30.00 29.80 26.40 26.30 26.40 26.30
- - - (0.80) - - - -
(1.50) (1.50) (2.00) (2.00)
29.50 27.80 30.00 27.50 26.40 24.30 26.40 24.30
12.70 1225 12.70 1225 12.70 12.50 12.70 1250
12.70 12.25 12.70 12.25 12.70 12.50 12.70 12.50
- - - - 1.00 1.00 1.00 1.00
12.70 12.25 12.70 12.25 13.70 13.50 13.70 13.50
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
(0.50) (0.50) (0.50) -
2.00 1.50 2.00 1.50 2.00 1.50 2.00 2.00
0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
61.20 60.50 60.20 59.25 57.20 56.50 57.20 56.50
0.50 0.30 0.50 0.30 0.40 0.30 0.40 0.30
61.70 60.80 60.70 59.55 57.60 56.80 57.60 56.80
- - - (0.80) 1.00 1.00 1.00 1.00
(3.75) (3.75) (4.25) (3.00)
61.70 57.05 60.70 55.00 58.60 53.55 58.60 54.80
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FY 2015 ADOPTED BUDGET

Montgomery County
MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND
FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
POS wWYS POS WYS POS WYS POS WYS
PLANNING DEPARTMENT

DIRECTOR'S OFFICE
Full-Time Career 6.00 6.00 6.00 6.00 6.00 6.00 4.00 4.00
Part-Time Career - - - - - - - -
Career Total 6.00 6.00 6.00 6.00 6.00 6.00 4.00 4.00
Term Contract - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - - - -
Subtotal Director's Office 6.00 6.00 6.00 6.00 6.00 6.00 4.00 4.00
MANAGEMENT SERVICES (frmly MGMT & TECH SVCS)
Full-Time Career 21.00 21.00 20.00 20.00 21.00 21.00 16.00 16.00
Part-Time Career 1.00 0.90 1.00 0.90 1.00 0.90 - -
Career Total 22.00 21.90 21.00 20.90 22.00 21.90 16.00 16.00
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 1.00 0.75
Seasonal/Intermittent - - - -
Chargebacks (0.26) (0.05) (0.30)
Less Lapse - - (1.00) (1.00)
Subtotal Management & Tech. Srvs. 23.00 22.39 22.00 21.60 23.00 21.65 17.00 15.45
FUNCTIONAL PLANNING AND POLICY
Full-Time Career 17.00 17.00 17.00 17.00 17.00 17.00 18.00 18.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 18.00 17.50 18.00 17.50 18.00 17.50 19.00 18.50
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (3.00) (3.10) (2.32) (0.10)
Less Lapse - - - -
Subtotal Functional Planning and Policy 18.00 14.50 18.00 14.40 18.00 15.18 19.00 18.40
AREA 1
Full-Time Career 18.00 18.00 18.00 18.00 17.00 17.00 17.00 17.00
Part-Time Career - - - - - - - -
Career Total 18.00 18.00 18.00 18.00 17.00 17.00 17.00 17.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (4.51) (3.25) (4.05) (4.00)
Less Lapse (2.00) (2.00) (1.00) (1.00)
Subtotal Area 1 18.00 11.49 18.00 12.75 17.00 11.95 17.00 12.00
AREA 2
Full-Time Career 20.00 20.00 20.00 20.00 21.00 21.00 21.00 21.00
Part-Time Career - - - - - - - -
Career Total 20.00 20.00 20.00 20.00 21.00 21.00 21.00 21.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (4.51) (3.75) (3.85) (4.50)
Less Lapse - - (1.00) (1.00)
Subtotal Area 2 20.00 15.49 20.00 16.25 21.00 16.15 21.00 15.50
AREA3
Full-Time Career 20.00 20.00 20.00 20.00 21.00 21.00 21.00 21.00
Part-Time Career 1.00 0.70 1.00 0.70 1.00 0.70 1.00 0.70
Career Total 21.00 20.70 21.00 20.70 22.00 21.70 22.00 21.70
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (4.51) (5.20) (4.75) (4.50)
Less Lapse - - (1.00) (1.00)
Subtotal Area 3 21.00 16.19 21.00 15.50 22.00 15.95 22.00 16.20
DEV APPLICATIONS & REGULATORY COORDINATION
Full-Time Career 22.00 22.00 22.00 22.00 22.00 22.00 21.00 21.00
Part-Time Career - - - - - - - -
Career Total 22.00 22.00 22.00 22.00 22.00 22.00 21.00 21.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (8.40) (10.15) (10.90) (10.15)
Less Lapse (1.00) (1.00) (1.00) (1.00)
Subtotal Dev Applicat. & Reg. Coord. 22.00 12.60 22.00 10.85 22.00 10.10 21.00 9.85
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
POS wYS POS WYS POS wWYS POS WYS
CTR FOR RESEARCH & INFO SYSTEMS
Full-Time Career 17.00 17.00 18.00 18.00 16.00 16.00 - -
Part-Time Career - - - - - - - -
Career Total 17.00 17.00 18.00 18.00 16.00 16.00 - -
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (1.36) (1.05) -
Less Lapse (3.00) (3.00) (1.00) -
Subtotal CTR for Res. & Info Systems 17.00 12.64 18.00 13.95 16.00 15.00 - -
INFORMATION TECHNOLOGY AND INNOVATION
Full-Time Career 16.00 16.00
Part-Time Career 1.00 0.90
Career Total - - - - - - 17.00 16.90
Term Contract - -
Seasonal/Intermittent -
Chargebacks -
Less Lapse (1.00)
Subtotal CTR for Res. & Info Systems - - - - - - 17.00 15.90
RESEARCH AND SPECIAL PROJECTS
Full-Time Career 8.00 8.00
Part-Time Career - -
Career Total - - - - - - 8.00 8.00
Term Contract - -
Seasonal/Intermittent -
Chargebacks -
Less Lapse -
Subtotal CTR for Res. & Info Systems - - - - - - 8.00 8.00
TOTAL PLANNING
Full-Time Career 141.00 141.00 141.00 141.00 141.00 141.00 142.00 142.00
Unfunded Career 6.00 - 6.00 - 6.00 - 5.00 -
Part-Time Career 3.00 2.10 3.00 2.10 3.00 210 3.00 210
Career Total 150.00 143.10 150.00 143.10 150.00 143.10 150.00 144.10
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 1.00 0.75
Seasonal/Intermittent - - - -
Chargebacks (26.55) (26.55) (25.87) (23.55)
Less Lapse (6.00) (6.00) (6.00) (6.00)
Grand Total Planning Department 151.00 111.30 151.00 111.30 151.00 111.98 151.00 115.30
TOTAL ADMINISTRATION FUND (Commissioners' Office, CAS, and Planning)
Full-Time Career 209.20 208.50 208.20 207.25 205.20 204.50 206.20 205.50
Unfunded Career (Planning Dept) 6.00 - 6.00 - 6.00 - 5.00 -
Part-Time Career 8.50 4.90 7.50 4.40 7.40 4.40 7.40 440
Career Total 223.70 213.40 221.70 211.65 218.60 208.90 218.60 209.90
Term Contract 1.00 0.75 1.00 (0.05) 2.00 1.75 3.00 225
Seasonal/Intermittent - - - -
Chargebacks (26.55) (26.55) (25.87) (23.55)
Less Lapse (9.75) (9.75) (10.25) (9.00)
Grand Total Adminstration Fund 224.70 177.85 222.70 175.30 220.60 174.53 221.60 179.60
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FY 2015 ADOPTED BUDGET

Montgomery County
MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND
FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
POS wWYS POS WYS POS wWYS POS wWYS
PARKFUND

DIRECTOR OF PARKS
Full-Time Career 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Part-Time Career - - - - - - - -
Career Total 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Term Contract - - - - 2.00 1.80 2.00 1.80
Seasonal/Intermittent - 1.00 1.00 1.00
Chargebacks - - - -
Less Lapse - - - -
Subtotal Director of Parks 5.00 5.00 5.00 6.00 7.00 7.80 7.00 7.80
PUBLIC AFFAIRS & COMMUNITY PARTNERSHIPS
Full-Time Career 20.00 20.00 20.00 20.00 21.00 21.00 21.00 21.00
Part-Time Career - - - - - - 1.00 0.50
Career Total 20.00 20.00 20.00 20.00 21.00 21.00 22.00 21.50
Term Contract - - 1.00 0.60
Seasonal/Intermittent - - - -
Chargebacks (0.90) (0.90) (0.40) (0.40)
Less Lapse (1.10) (1.50) (1.50) (1.50)
Subtotal Public Affairs & Comm. Partner. 20.00 18.00 21.00 18.20 21.00 19.10 22.00 19.60
MANAGEMENT SERVICES
Full-Time Career 22.00 22.00 22.00 22.00 22.00 22.00 13.00 13.00
Part-Time Career 1.00 0.90 1.00 0.90 1.00 0.90 - -
Career Total 23.00 22.90 23.00 22.90 23.00 22.90 13.00 13.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (1.00) (1.00) (1.00) -
Less Lapse (1.30) (1.80) (1.70) (1.00)
Subtotal Management Services 23.00 20.60 23.00 20.10 23.00 20.20 13.00 12.00
INFORMATION TECHNOLOGY & INNOVATION
Full-Time Career 9.00 9.00
Part-Time Career 1.00 0.90
Career Total - - - - - - 10.00 9.90
Term Contract - -
Seasonal/Intermittent -
Chargebacks (1.00)
Less Lapse (0.80)
Subtotal Management Services - - - - - - 10.00 8.10
PARKPLANNING AND STEWARDSHIP
Full-Time Career 27.00 27.00 27.00 28.00 29.00 29.00 31.00 31.00
Part-Time Career 4.00 2.90 4.00 1.80 2.00 1.60 2.00 1.60
Career Total 31.00 29.90 31.00 29.80 31.00 30.60 33.00 32.60
Term Contract 1.00 1.00 1.00 1.00 2.00 2.00 2.00 2.00
Seasonal/Intermittent 1.60 0.60 0.60 1.00
Chargebacks (5.10) (4.20) (4.20) (3.60)
Less Lapse (1.70) (2.40) (2.40) (2.50)
Subtotal Planning and Stewardship 32.00 25.70 32.00 24.80 33.00 26.60 35.00 29.50
PARKDEVELOPMENT
Full-Time Career 42.00 42.00 43.00 43.00 43.00 43.00 44.00 44.00
Part-Time Career 3.00 240 2.00 1.70 2.00 1.70 2.00 1.70
Career Total 45.00 44.40 45.00 44.70 45.00 44.70 46.00 45.70
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent - - - -
Chargebacks (19.30) (18.50) (18.50) (17.40)
Less Lapse (1.30) (3.40) (3.40) (3.50)
Subtotal Park Development 46.00 24.80 46.00 23.80 46.00 23.80 47.00 25.80
PARKPOLICE
Full-Time Career 113.00 113.00 113.00 114.00 113.00 113.00 115.00 115.00
Part-Time Career - - - - - - - -
Career Total 113.00 113.00 113.00 114.00 113.00 113.00 115.00 115.00
Term Contract - - - - - - - -
Seasonal/Intermittent 4.00 4.00 4.00 4.00
Chargebacks - - - -
Less Lapse (12.10) (8.60) (7.60) (7.70)
Subtotal Park Police 113.00 104.90 113.00 109.40 113.00 109.40 115.00 111.30
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
POS wYS POS WYS POS WYS POS WYS
HORTICULTURE, FORESTRY & ENVIRONMENTAL ED
Full-Time Career 79.00 79.00 78.00 78.00 78.00 78.00 79.00 79.00
Part-Time Career 4.00 2.30 5.00 2.80 5.00 2.80 4.00 2.30
Career Total 83.00 81.30 83.00 80.80 83.00 80.80 83.00 81.30
Term Contract 1.00 1.00 - - 1.00 1.00 4.00 4.00
Seasonal/Intermittent - 9.00 9.30 9.30
Chargebacks (4.20) (4.20) (4.20) (4.20)
Less Lapse (4.90) (6.20) (6.30) (6.40)
Subtotal Hort., Forsestry & Enviro. Ed. 84.00 73.20 83.00 79.40 84.00 80.60 87.00 84.00
EACILITIES MANAGEMENT
Full-Time Career 106.00 106.00 107.00 107.00 107.00 107.00 111.00 111.00
Part-Time Career - - - - - - - -
Career Total 106.00 106.00 107.00 107.00 107.00 107.00 111.00 111.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 2.00 2.00
Seasonal/Intermittent - - - 2.00
Chargebacks (10.10) (10.10) (10.10) (11.60)
Less Lapse (5.80) (8.10) (8.10) (8.20)
Subtotal Facilities Management 107.00 91.10 108.00 89.80 108.00 89.80 113.00 95.20
NORTHERN PARKS
Full-Time Career 98.00 98.00 98.00 98.00 99.00 99.00 104.00 104.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 2.00 1.00
Career Total 99.00 98.50 99.00 98.50 100.00 99.50 106.00 105.00
Term Contract - - - - - - - -
Seasonal/Intermittent 9.20 9.90 12.10 10.90
Chargebacks (0.90) (0.90) (0.90) (0.40)
Less Lapse (5.80) (7.50) (7.50) (7.60)
Subtotal Northern Parks 99.00 101.00 99.00 100.00 100.00 103.20 106.00 107.90
SOUTHERN PARKS
Full-Time Career 147.00 147.00 147.00 147.00 147.00 147.00 150.00 150.00
Part-Time Career - - - - - - - -
Career Total 147.00 147.00 147.00 147.00 147.00 147.00 150.00 150.00
Term Contract - - - - - - - -
Seasonal/Intermittent 16.00 16.10 1840 16.10
Chargebacks (0.70) (0.70) (0.70) (0.70)
Less Lapse (8.40) (11.20) (11.20) (11.20)
Subtotal Southern Parks 147.00 153.90 147.00 151.20 147.00 153.50 150.00 154.20
SUPPORT SERVICES
Full-Time Career - - - - - - - -
Part-Time Career - - - - - - - -
Career Total - - - - - - - -
Term Contract - - 2.00 1.80
Seasonal/Intermittent - - - -
Chargebacks 1.10 1.10 1.10 260
Less Lapse - - - -
Subtotal Support Services - 1.10 2.00 2.90 - 1.10 - 2.60
TOTAL PARKFUND POSITIONS/WORKYEARS
Full-Time Career 659.00 659.00 660.00 662.00 664.00 664.00 682.00 682.00
Part-Time Career 13.00 9.00 13.00 7.70 11.00 7.50 12.00 8.00
Career Total 672.00 668.00 673.00 669.70 675.00 671.50 694.00 690.00
Term Contract 4.00 4.00 6.00 5.40 7.00 6.80 11.00 10.80
Seasonal/Intermittent 30.80 40.60 45.40 4430
Chargebacks (41.10) (39.40) (38.90) (36.70)
Less Lapse (42.40) (50.70) (49.70) (50.40)
Grand Total Park Fund 676.00 619.30 679.00 625.60 682.00 635.10 705.00 658.00
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FY 2015 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
POS wYS POS WYS POS WYS POS WYS
ENTERPRISE FUND

GOLF COURSES
Full-Time Career - - - - - - - -
Part-Time Career - - - - - - - -
Career Total - - - - - - - -
Term Contract - - - - - - - -
Seasonal/Intermittent - 2.00 - -
Chargebacks - - - -
Less Lapse - - - -
Subtotal Golf Courses - - - 2.00 - - - -
ICE RINKS
Full-Time Career 11.00 11.00 11.00 11.00 12.00 12.00 11.00 11.00
Part-Time Career - - - - - - - -
Career Total 11.00 11.00 11.00 11.00 12.00 12.00 11.00 11.00
Term Contract - - - - - - - -
Seasonal/Intermittent 28.70 27.30 27.30 28.60
Chargebacks - - - -
Less Lapse - - - -
Subtotal Ice Rinks 11.00 39.70 11.00 38.30 12.00 39.30 11.00 39.60
INDOOR TENNIS
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Term Contract - - - - - - - -
Seasonal/Intermittent 7.90 8.10 6.90 7.80
Chargebacks - - - -
Less Lapse - - - -
Subtotal Indoor Tennis 3.00 10.90 3.00 11.10 3.00 9.90 3.00 10.80
EVENT CENTERS
Full-Time Career 4.00 4.00 4.00 4.00 4,00 4.00 4.00 4.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Term Contract - - - - - - - -
Seasonal/Intermittent 4.80 6.80 8.20 7.70
Chargebacks - - - -
Less Lapse - - - -
Subtotal Event Centers 4.00 8.80 4.00 10.80 4.00 12.20 4.00 11.70
PARKFACILITIES
Full-Time Career 3.00 3.00 2.00 2.00 3.00 3.00 3.00 3.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 2.00 2.00 3.00 3.00 3.00 3.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 34.40 2940 35.30 23.90
Chargebacks 1.00 1.50 1.00 0.50
Less Lapse - - - -
Subtotal Park Facilities 4.00 39.40 3.00 33.90 4.00 40.30 4.00 28.40
ADMINISTRATION
Full-Time Career 11.00 11.00 11.00 11.00 10.00 10.00 13.00 13.00
Part-Time Career - - - - - - - -
Career Total 11.00 11.00 11.00 11.00 10.00 10.00 13.00 13.00
Term Contract - - - - - - - -
Seasonal/Intermittent 450 240 240 6.40
Chargebacks 290 1.90 1.90 0.40
Less Lapse - - - -
Subtotal Administration 11.00 18.40 11.00 15.30 10.00 14.30 13.00 19.80

TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS

Full-Time Career 32.00 32.00 31.00 31.00 32.00 32.00 34.00 34.00
Part-Time Career - - - - - - - -

Career Total 32.00 32.00 31.00 31.00 32.00 32.00 34.00 34.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 80.30 76.00 80.10 74.40
Chargebacks 3.90 340 290 0.90
Less Lapse - - - -

Grand Total Enterprise Fund 33.00 117.20 32.00 111.40 33.00 116.00 35.00 110.30
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FY 2015 ADOPTED BUDGET

Montgomery County

PROPERTY MANAGEMENT FUND

Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Chargeback

Less Lapse

Total Property Management Fund

SPECIAL REVENUE FUND
Seasonal/Intermittent
INTERNAL SERVICE FUNDS

CAPITAL EQUIPMENT
Full-Time Career

RISK MANAGEMENT
Full-Time Career

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

TOTAL TAXAND NON-TAX SUPPORTED FUNDS

Full-Time Career

Unfunded Career (Planning)
Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Lapse

GRAND TOTAL MONTGOMERY WORKYEARS

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
POS wYS POS WYS POS wWYS POS WYS
3.00 3.00 3.00 3.00 4.00 4.00 4.00 4.00
3.00 3.00 3.00 3.00 4.00 4.00 4.00 4.00
0.50 2.00 2.00 3.00
3.00 3.50 3.00 5.00 4.00 6.00 4.00 7.00
28.55 - 28.55 2717 24.85
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
3.00 3.00 2.50 2.65 250 2.65 3.00 3.15
907.20 906.50 905.70 906.90 908.70 908.15 930.20 929.65
6.00 - 6.00 - 6.00 - 5.00 -
21.50 13.90 20.50 12.10 18.40 11.90 19.40 1240
934.70 920.40 932.20 919.00 933.10 920.05 954.60 942.05
6.00 5.75 8.00 6.35 10.00 9.55 15.00 14.05
139.65 145.15 152.67 14355
(63.25) (60.55) (59.87) (56.35)
(52.15) (60.45) (59.95) (59.40)
940.70 950.40 940.20 949.50 943.10 962.45 969.60 983.90
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FY 2015 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Departmentby Type
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted

Department of Human Resources and Management
Montgomery County

Personnel Services 1,412,754 1,241,662 1,670,601 1,798,661
Supplies and Materials 14,935 18,444 41,500 36,354
Other Services and Charges 381,598 471,943 338,520 348,451
Capital Outlay (1,875) - - -
Other Classifications - - - -
Chargebacks (130,200) (138,100) (139,190) (153,393)
Total 1,677,212 1,593,949 1,911,431 2,030,073

Prince George's County

Personnel Services 1,945,890 1,862,030 2,356,001 2,316,968
Supplies and Materials 29,521 24,063 41,500 46,646
Other Services and Charges 497,188 473,955 378,880 447,099
Capital Outlay (18,040) - - -
Other Classifications - - - -
Chargebacks (375,300) (373,100) (376,048) (406,829)
Total 2,079,259 1,986,948 2,400,333 2,403,884
Combined Total
Personnel Services 3,358,644 3,103,692 4,026,602 4,115,629
Supplies and Materials 44 456 42,507 83,000 83,000
Other Services and Charges 878,786 945,898 717,400 795,550
Capital Outlay (19,915) - - -
Other Classifications - - - -
Chargebacks (505,500) (511,200) (515,238) (560,222)
Total 3,756,471 3,580,897 4,311,764 4,433,957

Department of Finance
Montgomery County

Personnel Services 2,929,500 2,812,657 2,961,259 3,089,552
Supplies and Materials 111,300 84,368 79,900 79,900
Other Services and Charges 496,291 532,709 581,400 663,263
Capital Outlay - 67,256 - -
Other Classifications - 209 - -
Chargebacks (759,900) (734,940) (704,200) (757,200)
Total 2,777,191 2,762,259 2,918,359 3,075,515

Prince George's County

Personnel Services 3,685,400 3,740,607 3,869,506 4,169,302
Supplies and Materials 120,600 113,037 104,300 104,300
Other Services and Charges 815,186 628,563 759,600 866,491
Capital Outlay 2,400 87,890 - -
Other Classifications - - - -
Chargebacks (1,317,800) (1,392,521) (1,402,500) (1,490,000)
Total 3,305,786 3,177,576 3,330,906 3,650,093
Combined Total
Personnel Services 6,614,900 6,553,264 6,830,765 7,258,854
Supplies and Materials 231,900 197,405 184,200 184,200
Other Services and Charges 1,311,477 1,161,272 1,341,000 1,529,754
Capital Outlay 2,400 155,146 - -
Other Classifications - 209 - -
Chargebacks (2,077,700) (2,127,461) (2,106,700) (2,247,200)
Total 6,082,977 5,939,835 6,249,265 6,725,608
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FY 2015 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Departmentby Type
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Legal Department
Montgomery County
Personnel Services 1,475,147 1,404,092 1,804,260 1,837,794
Supplies and Materials 17,580 9,979 14,900 16,688
Other Services and Charges 171,257 340,317 202,706 232,603
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (519,950) (553,800) (555,650) (578,119)
Total 1,144,034 1,200,588 1,466,216 1,508,966
Prince George's County
Personnel Services 1,056,359 1,061,069 1,281,425 1,438,408
Supplies and Materials 17,623 9,954 14,900 13,112
Other Services and Charges 334,901 299,816 202,706 182,759
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (662,150) (679,920) (692,335) (711,018)
Total 746,733 690,919 806,696 923,261
Combined Total
Personnel Services 2,531,506 2,465,161 3,085,685 3,276,202
Supplies and Materials 35,203 19,933 29,800 29,800
Other Services and Charges 506,158 640,133 405,412 415,362
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (1,182,100) (1,233,720) (1,247,985) (1,289,137)
Total 1,890,767 1,891,507 2,272,912 2,432,227
Merit System Board
Montgomery County
Personnel Services 50,540 55,157 61,496 62,410
Supplies and Materials 172 2,648 900 900
Other Services and Charges 13,357 11,825 17,000 19,500
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 64,069 69,630 79,396 82,810
Prince George's County
Personnel Services 50,543 55,158 61,496 62,410
Supplies and Materials 198 2,444 900 900
Other Services and Charges 13,328 11,829 17,000 19,500
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 64,069 69,431 79,396 82,810
Combined Total
Personnel Services 101,083 110,315 122,992 124,820
Supplies and Materials 370 5,092 1,800 1,800
Other Services and Charges 26,685 23,654 34,000 39,000
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 128,138 139,061 158,792 165,620
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FY 2015 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Office of Internal Audit
Montgomery County
Personnel Services 134,043 84,852 146,239 189,678
Supplies and Materials (1,995) 3,435 5,500 5,500
Other Services and Charges 5,699 20,279 4,100 4,100
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 137,747 108,566 155,839 199,278
Prince George's County
Personnel Services 298,547 211,503 308,169 399,747
Supplies and Materials 2,973 1,358 9,500 9,500
Other Services and Charges 5,900 32,599 7,200 7,200
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (68,100) (61,600) (60,000) (70,000)
Total 239,320 183,860 264,869 346,447
Combined Total
Personnel Services 432,590 296,355 454,408 589,425
Supplies and Materials 978 4,793 15,000 15,000
Other Services and Charges 11,599 52,878 11,300 11,300
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (68,100) (61,600) (60,000) (70,000)
Total 377,067 292,426 420,708 545,725
CAS Support Services
Montgomery County
Personnel Services 1,414 (42) 5,000 4,510
Supplies and Materials 11,674 9,819 17,000 15,334
Other Services and Charges 405,800 498,734 537,550 517,113
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 418,888 508,511 559,550 536,957
Prince George's County
Personnel Services 1,414 120 5,000 5,490
Supplies and Materials 11,674 10,098 17,000 18,666
Other Services and Charges 405,800 498,293 537,550 629,478
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 418,888 508,511 559,550 653,634
Combined Total
Personnel Services 2,828 78 10,000 10,000
Supplies and Materials 23,348 19,917 34,000 34,000
Other Services and Charges 811,600 997,027 1,075,100 1,146,591
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 837,776 1,017,022 1,119,100 1,190,591
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FY 2015 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
COMBINED SUMMARY FOR CAS DEPARTMENTS
Montgomery County
Personnel Services 6,003,398 5,598,378 6,648,855 6,982,605
Supplies and Materials 153,666 128,693 159,700 154,676
Other Services and Charges 1,474,002 1,875,807 1,681,276 1,785,030
Capital Outlay (1,875) 67,256 - -
Other Classifications - 209 - -
Chargebacks (1,410,050) (1,426,840) (1,399,040) (1,488,712)
Total 6,219,141 6,243,503 7,090,791 7,433,599
Prince George's County
Personnel Services 7,038,153 6,930,487 7,881,597 8,392,325
Supplies and Materials 182,589 160,954 188,100 193,124
Other Services and Charges 2,072,303 1,945,055 1,902,936 2,152,527
Capital Outlay (15,640) 87,890 - -
Other Classifications - - - -
Chargebacks (2,423,350) (2,507,141) (2,530,883) (2,677,847)
Total 6,854,055 6,617,245 7,441,750 8,060,129
Combined Total
Personnel Services 13,041,551 12,528,865 14,530,452 15,374,930
Supplies and Materials 336,255 289,647 347,800 347,800
Other Services and Charges 3,546,305 3,820,862 3,584,212 3,937,557
Capital Outlay (17,515) 155,146 - -
Other Classifications - 209 - -
Chargebacks (3,833,400) (3,933,981) (3,929,923) (4,166,559)
Total 13,073,196 12,860,748 14,532,541 15,493,728

‘ Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
59



FY 2015 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITION/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
POS wWYS POS wWYS POS wWYS POS wWYS
DEPARTMENT OF HMN. RES. & MGMT.
Montgomery County
Full-Time Career 17.00 17.00 15.50 15.25 16.00 15.75 16.00 15.75
Part-Time Career - - - - - - - -
Career Total 17.00 17.00 15.50 15.25 16.00 15.75 16.00 15.75
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (1.75) (1.75) (1.75) (1.00)
Subtotal Dept of Hmn. Res. & Mgmt. 17.00 15.25 15.50 13.50 16.00 14.00 16.00 14.75
Prince George's County
Full-Time Career 22.00 22.00 20.50 20.50 21.00 21.00 21.00 20.75
Part-Time Career - - - - - - - -
Career Total 22.00 22.00 20.50 20.50 21.00 21.00 21.00 20.75
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (2.75) (3.00) (3.00) (2.00)
Subtotal Dept of Hmn. Res. & Mgmt. 22.00 19.25 20.50 17.50 21.00 18.00 21.00 18.75
TOTAL
Full-Time Career 39.00 39.00 36.00 35.75 37.00 36.75 37.00 36.50
Part-Time Career - - - - - - - -
Career Total 39.00 39.00 36.00 35.75 37.00 36.75 37.00 36.50
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (4.50) (4.75) (4.75) (3.00)
Total Deptof Hmn. Res. & Mgmt. 39.00 34.50 36.00 31.00 37.00 32.00 37.00 33.50
DEPARTMENT OF FINANCE
Montgomery County
Full-Time Career 29.00 29.00 29.50 29.50 26.00 26.00 26.00 26.00
Part-Time Career 0.50 0.30 0.50 0.30 0.40 0.30 0.40 0.30
Career Total 29.50 29.30 30.00 29.80 26.40 26.30 26.40 26.30
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (1.50) (2.30) (2.00) (2.00)
Subtotal Department of Finance 29.50 27.80 30.00 27.50 26.40 24.30 26.40 24.30
Prince George's County
Full-Time Career 30.50 30.50 30.50 30.50 34.00 34.00 34.00 34.00
Part-Time Career 0.50 0.30 0.50 0.30 0.60 0.30 0.60 0.30
Career Total 31.00 30.80 31.00 30.80 34.60 34.30 34.60 34.30
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (1.00) (2.30) (2.60) (2.60)
Subtotal Department of Finance 31.00 29.80 31.00 28.50 34.60 31.70 34.60 31.70
TOTAL
Full-Time Career 59.50 59.50 60.00 60.00 60.00 60.00 60.00 60.00
Part-Time Career 1.00 0.60 1.00 0.60 1.00 0.60 1.00 0.60
Career Total 60.50 60.10 61.00 60.60 61.00 60.60 61.00 60.60
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (2.50) (4.60) (4.60) (4.60)
Total Department of Finance 60.50 57.60 61.00 56.00 61.00 56.00 61.00 56.00
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FY 2015 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITION/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 12 FY 13 FY 14 FY 15

Actual Actual Budget Adopted
POS wWYS POS WYS POS WYS POS WYS

LEGAL DEPARTMENT
Montgomery County
Full-Time Career 12.70 12.25 12.70 12.25 12.70 12.50 12.70 12.50
Part-Time Career - - - - - - - -
Career Total 12.70 12.25 12.70 12.25 12.70 12.50 12.70 12.50
Term Contract - - - - 1.00 1.00 1.00 1.00
Seasonal/Intermittent - - - -

Less Lapse - - - -
Subtotal Legal Department 12.70 12.25 12.70 12.25 13.70 13.50 13.70 13.50

Prince George's County
Full-Time Career 10.30 9.75 10.30 9.75 10.30 10.00 10.30 10.00
Part-Time Career - - - - - - - -
Career Total 10.30 9.75 10.30 9.75 10.30 10.00 10.30 10.00
Term Contract - - - - - - - -

Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Legal Department 10.30 9.75 10.30 9.75 10.30 10.00 10.30 10.00

TOTAL
Full-Time Career 23.00 22.00 23.00 22.00 23.00 22.50 23.00 22.50
Part-Time Career - - - - - - - -
Career Total 23.00 22.00 23.00 22.00 23.00 22.50 23.00 22.50
Term Contract - - - - 1.00 1.00 1.00 1.00
Seasonal/Intermittent - - - -

Less Lapse - - - -
Total Legal Department 23.00 22.00 23.00 22.00 24.00 23.50 24.00 23.50

MERIT SYSTEM BOARD
Montgomery County
Full-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Part-Time Career - - - - - - - -
Career Total 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Term Contract - - - - - - - -

Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Merit System Board 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25

Prince George's County
Full-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Pant-Time Career - - - - - - - -
Career Total 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Term Contract - - - - - - - -

Seasonal/Intermittent - - - -
Less Lapse
Subtotal Merit System Board 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25

TOTAL
Full-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Part-Time Career - - - - - - - -
Career Total 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Term Contract - - - - - - - -

Seasonal/lntermittent - - - -
Less Lapse - - - -
Total Merit System Board 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50

Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
61




FY 2015 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITION/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
OFFICE OF INTERNAL AUDIT
Montgomery County
Full-Time Career 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (0.50) (0.50) (0.50) -
Subtotal Office of Internal Audit 2.00 1.50 2.00 1.50 2.00 1.50 2.00 2.00
Prince George's County
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (0.50) (0.50) (0.50) -
Subtotal Office of Internal Audit 3.00 2.50 3.00 2.50 3.00 2.50 3.00 3.00
TOTAL
Full-Time Career 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Part-Time Career - - - - - - - -
Career Total 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (1.00) (1.00) (1.00) -
Total Office of Internal Audit 5.00 4.00 5.00 4.00 5.00 4.00 5.00 5.00
TOTAL CENTRAL ADMINSTRATIVE SERVICES
Montgomery County
Full-Time Career 61.20 60.50 60.20 59.25 57.20 56.50 57.20 56.50
Part-Time Career 0.50 0.30 0.50 0.30 0.40 0.30 0.40 0.30
Career Total 61.70 60.80 60.70 59.55 57.60 56.80 57.60 56.80
Term Contract - - - - 1.00 1.00 1.00 1.00
Seasonal/Intermittent - - - -
Less Lapse (3.75) (4.55) (4.25) (3.00)
Subtotal CAS 61.70 57.05 60.70 55.00 58.60 53.55 58.60 54.80
Prince George's County
Full-Time Career 66.30 65.50 64.80 64.00 68.80 68.25 68.80 68.00
Part-Time Career 0.50 0.30 0.50 0.30 0.60 0.30 0.60 0.30
Career Total 66.80 65.80 65.30 64.30 69.40 68.55 69.40 68.30
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (4.25) (5.80) (6.10) (4.60)
Subtotal CAS 66.80 61.55 65.30 58.50 69.40 62.45 69.40 63.70
TOTAL
Full-Time Career 127.50 126.00 125.00 123.25 126.00 124.75 126.00 124.50
Part-Time Career 1.00 0.60 1.00 0.60 1.00 0.60 1.00 0.60
Career Total 128.50 126.60 126.00 123.85 127.00 125.35 127.00 125.10
Term Contract - - - - 1.00 1.00 1.00 1.00
Seasonal/Intermittent - - - -
Less Lapse (8.00) (10.35) (10.35) (7.60)
Total CAS 128.50 118.60 126.00 113.50 128.00 116.00 128.00 118.50
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FY 2015 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
CHARGEBACKS BY COUNTY BY FUND AND DEPARTMENT

Service FY12 FY13 FY14 FY15
County |Service User/Fund Supplier Budget Budget Budget Adopted
MONTGOMERY
Risk Management DHRM $32,000 17,800 17,941 19,200
Risk Management Finance 31,200 31,160 27,900 43,600
Risk Management Legal 127,000 177,800 178,560 186,880
Data Center - Park Fund Finance 241,200 255,720 255,700 255,700
Enterprise Funds Finance 216,000 167,000 181,500 181,600
Grants - Single Audit Finance 7,500 7,500 7,500 7,500
Group Insurance Finance 116,900 116,000 97,800 130,800
CE Fund/EOB Fund Finance 54,500 50,720 28,000 29,000
Trust/Agency and Special Revenue Funds Finance 7,800 22,000 21,000 24,200
Park Fund P/P Prtnshps. Finance 61,200 61,200 61,200 61,200
Pension Trust Fund Finance 23,600 23,600 23,600 23,600
Pension Trust Fund Legal 32,140 32,000 32,100 32,100
Admin Fund - Dev. Rev. Legal 135,450 123,000 122,500 133,550
Admin Fund - Planning Legal 85,000 85,000 84,690 85,000
Park Fund Legal 140,420 136,000 137,800 140,589
Park Police Support DHRM 50,000 50,000 50,395 56,100
Labor Relations - Park DHRM 48,200 52,500 52,915 58,896
Group Insurance DHRM - 17,800 17,941 19,200
Subtotal Montgomery $1,410,110 $1,426.800 $1,399.041 $1,488,715
PRINCE GEORGE'S
Risk Management DHRM $39,100 17,800 17,941 19,200
Risk Management Finance 46,700 46,670 48,900 58,100
Risk Management Legal 190,000 184,900 185,750 194,510
Data Center - Park Fund Finance 410,800 526,130 526,100 526,100
Enterprise Funds Finance 231,200 214,800 223,314 226,700
Sportsplex Finance 64,800 60,200 62,986 64,000
Park Fund - Purchasing Finance 50,000 50,000 50,000 50,000
Rec Fund - Purchasing Finance 50,000 50,000 50,000 50,000
Grants - Single Audit Finance 7,500 7,500 7,500 7,500
Group Insurance Finance 116,900 116,000 97,800 130,800
CE Fund/EOB Fund Finance 21,800 11,600 15,400 18,200
Trust/Agency and Special Revenue Funds Finance 124,600 101,000 111,700 130,800
Park Fund P/P Prtnshps. Finance 61,200 61,200 61,200 61,200
Park Fund (5713) Finance 108,700 124,000 124,000 143,000
Pension Trust Fund Finance 23,600 23,600 23,600 23,600
Park Fund Internal Audit 68,100 61,600 60,000 70,000
Pension Trust Fund Legal 32,100 32,000 32,100 32,100
Park Fund - Atty support Legal 80,000 94,000 80,000 80,000
Admin Fund - Planning Legal 195,500 204,000 230,085 229,200
Park Fund Legal 164,550 165,000 164,400 175,208
Adm Fund/PL HRIS/CC DHRM 20,000 20,000 20,158 21,570
Park Fund HRIS/CC DHRM 50,000 50,000 50,395 53,920
Recreation Fund HRIS/CC DHRM 50,000 50,000 50,395 53,920
PG Planning Recruit. DHRM 18,000 15,000 15,119 16,180
Rec Fund Recruit. DHRM 59,000 59,000 59,466 53,920
Park Fund Recruit DHRM 41,000 41,000 41,324 53,920
Park Police Support DHRM 50,000 50,000 50,395 56,100
Labor Relations - Park DHRM 48,200 52,500 52,915 58,896
Group Insurance DHRM - 17,800 17,941 19,200
Subtotal Prince George's $2.423,350 $2.507.300 $2.530.882 $2.677.844
COMBINED TOTAL $3.833.460 $3.934.100 $3.9290.923 $4.166.559
SUMMARY OF CHARGEBACKS BY SUPPLIER DEPARTMENT
DHRM 505,500 511,200 515,238 560,222
Finance 2,077,700 2,127,600 2,106,700 2,247,200
Legal 1,182,160 1,233,700 1,247,985 1,289,137
Internal Audit 68,100 61,600 60,000 70,000
TOTAL £3,833,460 £3,934,100 £3,920,003 $4,166.559
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FY 2015 ADOPTED BUDGET
Central Administrative Services

PRINCE GEORGE'S COUNTY EXECUTIVE OFFICE BUILDING INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Operating Revenues:
Charges for Services: $ $ $ $
Office Space Rental- PGC Parks and Rec. 163,270 171,200 173,840 190,992
Retirement System 73,780 - 78,560 86,317
CAS Departments 809,760 1,031,040 725,000 796,491
Miscellaneous (Claim Recoveries, etc.) - 210 - -
Total Operating Revenues 1,046,810 1,202,450 977,400 1,073,800
Operating Expenses:
Personnel Services 205,071 188,283 235,239 244,316
Supplies and Materials 6,653 26,740 16,650 19,800
Other Services and Charges: 453,552 688,572 549,150 538,267
Debt Service:
Debt Service Principal - - - -
Debt Service Interest - - - -
Depreciation & Amortization Expense 116,072 116,072 - -
Other Financing Uses - - - -
Capital Outlay - - 392,000 389,308
Other Classifications - - - -
Chargebacks - Finance Dept. 7,300 - 1,600 -
Total Operating Expenses 788,648 1,019,667 1,194,639 1,191,691
Operating Income (Loss) 258,162 182,783 (217,239) (117,891)
Nonoperating Revenue (Expenses):
Interest Income 9,298 4,009 - -
Interest Expense, Netof Amortization (8,826) - - -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): 472 4,009 - -
Income (Loss) Before Operating Transfers 258,634 186,792 (217,239) (117,891)
Operating Transfers In (Out):
TransferIn - - - -
Transfer (Out) - - - -
Net Operating Transfer - - - -
Change in Net Position 258,634 186,792 (217,239) (117,891)
Total Net Position - Beginning 2,520,053 2,778,687 2,767,757 2,748,240
Total Net Position - Ending $ 2778687 $ 2965479 $ 2550518 $ 2,630,349

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay
and depreciation as reported in the CAFR; however, the budget for these funds is prepared on a cash requirements
basis.
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FY 2015 ADOPTED BUDGET
Central Administrative Services

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

GROUP HEALTH INSURANCE INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Operating Revenues:

Intergovernmental $ $ $ $
Grant-Medicare PartD Subsidy 757,585 453,235 600,000 450,000

Charges for Services:

ISF Revenue, Other - 589,300 25,000 22,360
ISF Revenue, Employee Share 6,131,795 7,451,131 9,788,895 9,396,329
ISF Revenue, Employer Share 25,958,810 32,012,496 38,820,228 41,649,904

Miscellaneous (Claim Recoveries, etc.) - - - -

Total Operating Revenues 32,848,190 40,506,162 49,234,123 51,518,593
Operating Expenses:

Personnel Services - 525,080 616,000 701,346

Supplies and Materials - 740 20,000 20,000

Other Services and Charges:

Professional Services 177,184 227,838 275,000 395,000
Insurance Claims and Fees 28,908,678 31,124,830 41,900,000 42,413,811
Insurance Premiums 6,525,707 6,657,154 6,195,523 7,814,040
Change in IBNR (549,460) (233,822) - -

Other Classifications - - - -
Chargebacks 233,800 232,000 267,600 267,600
Total Operating Expenses 35,295,909 38,533,820 49,274 123 51,611,797
Operating Income (Loss) (2,447,719) 1,972,342 (40,000) (93,204)

Nonoperating Revenue (Expenses):

InterestIincome 45,549 13,891 40,000 15,000
Total Operating Expenses 45,549 13,891 40,000 15,000
Income (Loss) Before Operating Transfers (2,402,170) 1,986,233 - (78,204)

Operating Transfers In (Out):

TransferIn - - - -

Transfer (Out) - - - -
Net Operating Transfer - - - -
Change in NetPosition (2,402,170) 1,986,233 - (78,204)

Total Net Position, Beginning 7,883,178 5,481,008 5,481,008 7,467,241
Total Net Position, Ending 5,481,008 $ 7,467,241 5,481,008 7,389,037
Designated Position 2,920,413 3,149,651 3,449,189 3,612,826
Unrestricted Position 2,560,595 4,317,590 2,031,819 3,776,211
Total NetPosition, June 30 $ 5,481,008 $ 7467241 $ 5,481,008 $ 7,389,037

Policy requires a reserve equal to 7% of Total Operating Expense
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FY 2015 ADOPTED BUDGET
Prince George’s County
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FY 2015 ADOPTED BUDGET
Prince George’s County

Prince George's County FY 15 Adopted Budget
Summary of Funds Required (Percent of Total by Major Object)
Total Operating Funds* $317,646,222

Supplies and Materials, 6.2%
Personnel Services | 52.6%

Other Services and Charges,
20.6%

Capital Outiay, 1.2%

Other Classifications, 0.0%

Designated Expenditure Reserve, Chargebacks, -0.2%
3.8%

Other Uses, Debt Srve, Goods for

*Excludes Internal Service Funds Resale, 4.0%

and ALARF Transfers Cut, 11.7%
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FY 2015 ADOPTED BUDGET
Prince George’s County

Prince George's County
Ending Fund Balance
General Fund Accounts
FY06 Actual to FY15 Adopted
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 40,556,550 $ 43,333,491 $ 42,310,279 $ 41,988,400
Intergovernmental -
Federal 159,931 596,531 - -
State 35,440 - - -
County - Grant 231,412 122,350 138,000 138,000
County - Non-Grant Permit Fee 50,595 52,380 67,000 65,000
Sales 81,325 93,655 40,000 51,000
Charges for Services 557,606 620,467 597,000 602,000
Rentals and Concessions - - - -
Interest 226,331 59,370 226,300 74,000
Miscellaneous 14,878 8,740 50,000 10,000
Total Revenues 41,914,068 44,886,984 43,428,579 42,928,400
Expenditures:
Personnel Services 28,808,082 28,191,305 32,580,055 32,997,816
Supplies and Materials 654,728 571,690 847,300 872,524
Other Services and Charges 14,840,718 15,809,562 16,588,192 17,731,573
Capital Outlay 77,692 737,025 126,500 182,500
Other Classifications - - - -
Chargebacks (2,209,850) (2,274,341) (2,285,483) (2,410,847)
Total Expenditures 42,171,370 43,035,241 47,856,564 49,373,566
Excess of Revenues over (under) (257,302) 1,851,743 (4,427,985) (6,445,166)
Expenditures
Other Financing Sources (Uses):
Transfers In: - - - -
Total Transfers In - - - -
Transfers (Out):
Special Revenue Fund (30,000) (30,000) (30,000) (30,000)
Total Transfers (Out) (30,000) (30,000) (30,000) (30,000)
Total Other Financing Sources (Uses) (30,000) (30,000) (30,000) (30,000)
Total Uses 42,201,370 43,065,241 47,886,564 49,403,566
Excess of Sources over (under) Uses (287,302) 1,821,743 (4,457,985) (6,475,166)
Designated Expenditure Reserve @ 5% - - 2,392,828 2,468,700
Total Required Funds $ 42,201,370 $ 43,065,241 $ 50,279,392 $ 51,872,266
Excess of Sources over (under) Total
Funds Required $ (287,302) $ 1,821,743 $ (6,850,813) $ (8,943,866)
Fund Balance - Beginning 20,765,616 20,478,314 18,286,014 16,975,293
Fund Balance - Ending $ 20,478,314 $ 22,300,057 $ 13,828,029 $ 10,500,127
Classification of Ending Fund Balance:
Designated Expenditure Reserve - - 2,392,828 2,468,700
Undesignated Fund Balance 20,478,314 22,300,057 11,435,201 8,031,427
Total Ending Fund Balance $ 20,478,314 $ 22,300,057 $ 13,828,029 $ 10,500,127

Note: Desighated Expenditure Reserve is part of total required funds because there needs to be sufficientending
fund balance to meetthe reserve requirement. However, itis nota use of fund balance because itis notappropriated
to spend. Rather, itis a designated partofending fund balance.
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Summary of Expenditures by Department
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Expenditures by Division/Function:
Commissioners' Office $ 2,890,789 $ 2,716,806 $ 3,023,808 $ 3,099,371
Planning Department

Director's Office 4,476,575 4,358,142 4,484,412 4,668,016
DevelopmentReview 7442212 6,946,375 5,794,102 5,575,857
Community Planning - - 5,479,757 5,629,846
Community Planning - North 3,923,179 3,116,827 - -
Community Planning - South 3,101,083 3,155,449 - -
Information Management 5,556,043 6,882,775 4,752,171 5,332,668
County-Wide Planning 6,963,535 5,502,313 5,960,112 6,465,122
Support Services 1,408,620 1,440,637 8,770,800 8,505,500
Grants 391,343 734,323 138,000 138,000
Subtotal Planning Department 33,262,590 32,136,841 35,379,354 36,315,009

Central Administrative Services Departments
DeptofHuman Resources and Management 2,079,259 1,986,948 2,400,333 2,403,884
Department of Finance 3,305,786 3,177,576 3,330,906 3,650,093
Legal Department 746,733 690,919 806,696 923,261
Merit System Board 64,069 69,431 79,396 82,810
Office of Internal Audit 239,320 183,860 264,869 346,447
CAS SupportServices 418,888 508,511 559,550 653,634
Subtotal CAS Departments 6,854,055 6,617,245 7,441,750 8,060,129
Subtotal Expenditures by Department 43,007,434 41,470,892 45,844 912 47,474,509
Non-Departmental (836,064) 1,564,349 2,011,652 1,899,057
Other Financing Uses/Transfers Out 30,000 30,000 30,000 30,000
Budgetary Reserves - - 2,392,828 2,468,700
Total Expenditures $ 42,201,370 $ 43,065241 $ 50,279,392 $ 51,872,266
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Commissioners' Office
Personnel Services 1,490,875 1,387,901 1,554,252 1,625,725
Supplies and Materials 67,272 38,896 39,000 39,000
Other Services and Charges 1,332,642 1,290,009 1,418,056 1,422,146
Capital Outlay - - 12,500 12,500
Other Classifications - - - -
Chargebacks - - - -
Total 2,890,789 2,716,806 3,023,808 3,099,371
Director's Office
Personnel Services 2,721,134 2,899,564 3,556,012 4,047,916
Supplies and Materials 118,590 87,257 111,600 126,000
Other Services and Charges 1,572,883 1,330,315 730,800 434,100
Capital Outlay 63,968 41,006 86,000 60,000
Other Classifications - - - -
Chargebacks - - - -
Total 4,476,575 4,358,142 4,484,412 4,668,016
Development Review
Personnel Services 4,871,299 4,629,405 5,121,102 5,246,357
Supplies and Materials 23,187 7,677 159,000 67,500
Other Services and Charges 2,547,726 2,309,293 491,000 262,000
Capital Outlay - - 23,000 -
Other Classifications - - - -
Chargebacks - - - -
Total 7442212 6,946,375 5,794,102 5,575,857
Community Planning
Personnel Services - - 4,125,357 3,496,546
Supplies and Materials - - 40,300 65,900
Other Services and Charges - - 1,314,100 2,067,400
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total - - 5,479,757 5,629,846
Community Planning - North
Personnel Services 1,920,780 1,310,072 - -
Supplies and Materials 17,174 3,385 - -
Other Services and Charges 1,985,225 1,803,370 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 3,923,179 3,116,827 - -
Community Planning - South
Personnel Services 1,904,559 1,790,199 - -
Supplies and Materials 9,467 25,606 - -
Other Services and Charges 1,187,057 1,339,644 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 3,101,083 3,155,449 - -
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Expenditures by Division by Type

Information Management

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total

County-Wide Planning

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total

Support Services

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total

Grants

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total

ADOPTED BUDGET FISCAL YEAR 2015

Department of Human Resources and Management

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total

Department of Finance

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
3,713,864 3,405,970 3,519,771 3,399,368
182,361 194,935 236,600 278,400
1,622,347 2,673,741 995,800 1,544,900
37,471 608,129 - 110,000
5,556,043 6,882,775 4,752,171 5,332,668
4,137,726 3,909,157 4,666,012 4,725,322
5,243 23,049 37,100 66,500
2,820,566 1,570,107 1,252,000 1,673,300
- - 5,000 -
6,963,535 5,502,313 5,960,112 6,465,122
6,330 - 6,300 27,200
48,860 29,931 35,600 36,100
1,139,930 1,177,906 8,483,500 8,175,200
213,500 232,800 245,400 267,000
1,408,620 1,440,637 8,770,800 8,505,500
231,412 122,350 138,000 138,000
159,931 611,973 - -
391,343 734,323 138,000 138,000
1,945,890 1,862,030 2,356,001 2,316,968
29,521 24,063 41,500 46,646
497,188 473,955 378,880 447,099
(18,040) - - -
(375,300) (373,100) (376,048) (406,829)
2,079,259 1,986,948 2,400,333 2,403,884
3,685,400 3,740,607 3,869,506 4,169,302
120,600 113,037 104,300 104,300
815,186 628,563 759,600 866,491
2,400 87,890 - -
(1,317,800) (1,392,521) (1,402,500) (1,490,000)
3,305,786 3,177,576 3,330,906 3,650,093
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Legal Department
Personnel Services 1,056,359 1,061,069 1,281,425 1,438,408
Supplies and Materials 17,623 9,954 14,900 13,112
Other Services and Charges 334,901 299,816 202,706 182,759
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (662,150) (679,920) (692,335) (711,018)
Total 746,733 690,919 806,696 923,261
Merit System Board
Personnel Services 50,543 55,158 61,496 62,410
Supplies and Materials 198 2,444 900 900
Other Services and Charges 13,328 11,829 17,000 19,500
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 64,069 69,431 79,396 82,810
Office of Internal Audit
Personnel Services 298,547 211,503 308,169 399,747
Supplies and Materials 2,973 1,358 9,500 9,500
Other Services and Charges 5,900 32,599 7,200 7,200
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (68,100) (61,600) (60,000) (70,000)
Total 239,320 183,860 264,869 346,447
CAS Support Services
Personnel Services 1,414 120 5,000 5,490
Supplies and Materials 11,674 10,098 17,000 18,666
Other Services and Charges 405,800 498,293 537,550 629,478
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 418,888 508,511 559,550 653,634
Non-Departmental
Personnel Services 771,950 1,806,200 2,011,652 1,899,057
Salary Adjustment Marker - - - -
OPEB PreFunding 771,950 904,500 757,099 548,103
OPEB Paygo - 901,700 1,254,553 1,350,954
Supplies and Materials (15) - - -
Other Services and Charges (1,599,892) (241,851) - -
Capital Outlay (8,107) - - -
Other Classifications - - - -
Chargebacks - - - -
Total (836,064) 1,564,349 2,011,652 1,899,057
Other Financing Uses/Transfers Out
Special Revenue Fund 30,000 30,000 30,000 30,000
Total 30,000 30,000 30,000 30,000
Budgetary Reserve - - 2,392,828 2,468,700
Fund Total 42,201,370 43,065,241 50,279,392 51,872,266
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2015

Revenues:
Property Taxes
Intergovernmental -
Federal
State
County - Grant
County - Non-Grant Permit Fee
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues

Expenditures:

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total Expenditures

Excess of Revenues over (under)
Expenditures

Other Financing Sources (Uses):
Transfers In:
Capital Projects Funds
Total Transfers In
Transfers (Out):
Capital Project Fund
Debt Service Fund
Enterprise Fund
Total Transfers (Out)

Total Other Financing Sources (Uses)

Total Uses

Excess of Sources over (under) Uses

Designated Expenditure Reserve @ 5%

Total Required Funds

Excess of Sources over (under) Total
Funds Required

Fund Balance - Beginning
Fund Balance - Ending

Classification of Ending Fund Balance:
Designated Expenditure Reserve
Undesignated Fund Balance
Total Ending Fund Balance

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
144,460,008 $ 119,484,069 $ 115,671,086 $ 115,632,100
42,274 36,642 - -
2,925 1,760 3,000 -
119,201 126,273 117,800 152,800
2,141,593 2,336,773 2,310,500 2,284,500
401,316 93,217 800,000 151,000
226,840 238,895 194,500 186,000
147,394,157 122,317,629 119,096,886 118,406,400
65,048,251 68,360,070 75,836,218 77,721,527
9,022,466 9,267,682 9,661,600 10,140,000
19,452,611 19,855,533 24,718,898 23,841,100
1,496,646 3,344,496 1,921,000 2,551,000
(94) 497 - -
1,252,550 1,439,980 1,438,200 1,368,400
96,272,430 102,268,258 113,575,916 115,622,027
51,121,727 20,049,371 5,520,970 2,784,373
763,243 45,541,303 350,000 155,500
763,243 45,541,303 350,000 155,500
(10,664,000) - (24,225,000) (16,155,000)
(11,662,559) (12,204,186) (11,793,000) (11,342,000)
(22,326,559) (12,204,186) (36,018,000) (27,497,000)
(21,563,316) 33,337,117 (35,668,000) (27,341,500)
118,598,989 114,472,444 149,593,916 143,119,027
29,558,411 53,386,488 (30,147,030) (24,557,127)
- - 5,678,800 5,781,100
118,598,989 $ 114,472,444 $ 155,272,716 $ 148,900,127
29,558,411 $ 53,386,488 $ (35,825,830) $ (30,338,227)
56,233,342 85,791,753 129,331,153 106,999,325
85,791,753 $ 139,178,241 $ 99,184,123 $ 82,442,198
- - 5,678,800 5,781,100
85,791,753 139,178,241 93,505,323 76,661,098
85,791,753 $ 139,178,241 $ 99,184,123 $ 82,442,198

Note: Designated Expenditure Reserve is partoftotal required funds because there needs to be sufficientending fund
balance to meetthe reserve requirement. However, itis nota use of fund balance because itis notappropriated to
spend. Rather, itis a designated partofending fund balance.
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARKFUND
Summary of Expenditures by Division
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Expenditures by Division/Function:
Office of the Director:
Office of the Director $ 546,157 $ 629,657 $ 768,804 $ 1,940,864
Park Police 15,939,854 17,433,935 17,963,681 17,920,806
Subtotal - Office of the Director 16,486,011 18,063,592 18,732,485 19,861,670
Administration and Development:
Administrative Services 1,277,308 3,669,031 4,376,540 4,574,209
Administration and Development 388,132 652,604 809,864 326,749
Information Tech & Communications 4430433 4,586,893 6,058,696 5,435,712
Park Planning and Development 6,214,528 5,766,307 6,356,405 6,501,011
Support Services 11,363,773 14,238,559 13,386,798 14,031,200
Subtotal - Administration and Development 23,674,174 28,913,394 30,988,303 30,868,881
Facility Operations:
Facility Oper.-Deputy Director 500,502 294,702 431,496 441,903
Public Affairs and Marketing 1,487,207 1,666,572 1,955,561 2,065,966
Mainterance and Development 24,563,772 23,878,135 27,715,666 28,130,161
Natural and Historic Resources 5,584,631 5,413,778 5,838,539 6,186,975
Arts and Cultural Heritage 1,549,630 1,759,344 1,963,311 1,928,869
Subtotal - Facility Operations 33,685,742 33,012,531 37,904,573 38,753,874
Area Operations:
Area Oper.-Deputy Director - 356,954 414,055 444,180
Northern Area Operations 6,041,964 5,828,826 6,289,403 6,545,734
Central Area Operations 5,958,076 5,840,139 6,716,798 6,734,422
Southern Area Operations 5,822,754 5,701,686 6,109,899 6,298,777
Subtotal - Area Operations 17,822,794 17,727,605 19,530,155 20,023,113
Total Expenditures by Division 91,668,721 97,717,122 107,155,516 109,507,538
Non-departmental 4,561,435 4,514,494 6,420,400 6,114,489
Grants 42,274 36,642 - -
Other Financing Uses/Transfers Out 22,326,559 12,204,186 36,018,000 27,497,000
Budgetary Reserves - - 5,678,800 5,781,100
Total Park Fund Expenditures $ 118598989 $ 114472444 $ 155,272,716 $ 148,900,127
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARKFUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Office ofthe Director
Personnel Services 444215 531,912 629,604 1,690,064
Supplies and Materials 12,990 10,041 21,400 27,100
Other Services and Charges 88,952 87,704 117,800 223,700
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 546,157 629,657 768,804 1,940,864
Park Police
Personnel Services 14,524,333 15,883,322 16,680,281 16,637,406
Supplies and Materials 695,036 997,574 791,200 791,200
Other Services and Charges 595,377 496,278 371,000 371,000
Capital Outlay 126,798 56,761 121,200 121,200
Other Classifications (1,690) - - -
Chargebacks - - - -
Total 15,939,854 17,433,935 17,963,681 17,920,806
Administrative Services
Personnel Services 1,251,610 2,890,927 3,250,940 3,257,809
Supplies and Materials 8,902 135,401 83,400 253,400
Other Services and Charges 16,796 579,647 1,042,200 1,063,000
Capital Outlay - 62,559 - -
Other Classifications - 497 - -
Chargebacks - - - -
Total 1,277,308 3,669,031 4,376,540 4,574,209
Public Affairs and Marketing
Personnel Services 1,263,589 1,265,339 1,436,361 1,546,766
Supplies and Materials 15,397 33,081 26,800 26,800
Other Services and Charges 208,221 368,152 492,400 492,400
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,487,207 1,666,572 1,955,561 2,065,966
Administration and Development
Personnel Services 355,414 644,079 765,364 289,249
Supplies and Materials - 3,568 23,400 17,700
Other Services and Charges 32,718 4957 21,100 19,800
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 388,132 652,604 809,864 326,749
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARKFUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Information Tech & Communications
Personnel Services 2,738,106 2,578,506 3,020,696 3,436,712
Supplies and Materials 1,243,588 1,475,508 990,800 1,212,800
Other Services and Charges 194,909 691,927 1,847,200 621,200
Capital Outlay 253,830 (159,048) 200,000 165,000
Other Classifications - - - -
Chargebacks - - - -
Total 4,430,433 4,586,893 6,058,696 5,435,712
Park Planning and Development
Personnel Services 6,093,958 5,644,007 6,164,305 6,308,911
Supplies and Materials 40,668 42,268 71,600 71,600
Other Services and Charges 79,902 80,032 120,500 120,500
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 6,214,528 5,766,307 6,356,405 6,501,011
Support Services
Personnel Services 348,682 176,376 374,600 206,800
Supplies and Materials 360,324 386,297 573,600 573,600
Other Services and Charges 9,099,845 10,425,792 10,328,898 11,210,900
Capital Outlay 302,372 1,810,114 671,500 671,500
Other Classifications - - - -
Chargebacks 1,252,550 1,439,980 1,438,200 1,368,400
Total 11,363,773 14,238,559 13,386,798 14,031,200
Facility Oper.-Deputy Director
Personnel Services 480,397 273,532 375,196 385,603
Supplies and Materials 4,542 4,381 26,900 26,900
Other Services and Charges 15,563 16,789 29,400 29,400
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 500,502 294,702 431,496 441,903
Mainterance and Development
Personnel Services 13,888,845 13,057,699 14,640,966 15,002,361
Supplies and Materials 4457327 4,183,430 4,623,900 4,677,000
Other Services and Charges 5,986,117 5,781,471 8,036,400 7,371,400
Capital Outlay 229,887 855,535 414,400 1,079,400
Other Classifications 1,596 - - -
Chargebacks - - - -
Total 24,563,772 23,878,135 27,715,666 28,130,161
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Prince George’s County

Natural and Historic Resources
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Arts and Cultural Heritage
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Area Oper.-Deputy Director
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Northern Area Operations
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Central Area Operations
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

PRINCE GEORGE'S COUNTY PARKFUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15

Actual Actual Budget Adopted
5,003,548 4,770,270 5,348,239 5,696,675
261,096 285,697 249,200 249,200
319,987 351,089 241,100 241,100

- 6,722 - -
5,584,631 5,413,778 5,838,539 6,186,975
1,135,091 1,195,096 1,444,511 1,410,069
150,740 222,373 264,500 264,500
263,799 341,875 254,300 254,300
1,549,630 1,759,344 1,963,311 1,928,869
- 343,016 361,755 391,880
- 2,916 13,600 13,600
- 11,022 38,700 38,700
- 356,954 414,055 444180
5,035,030 4,802,680 5,253,803 5,489,734
600,883 471,958 527,800 545,300
295,701 401,435 389,900 392,800
110,350 152,753 117,900 117,900
6,041,964 5,828,826 6,289,403 6,545,734
4,776,638 4,479,530 5,490,598 5,494,122
523,820 519,857 672,800 684,000
386,968 425,806 311,400 314,300
270,650 414,946 242,000 242,000
5,958,076 5,840,139 6,716,798 6,734,422

80

Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET



FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARKFUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Southern Area Operations
Personnel Services 4,780,319 4,723,203 5,131,399 5,315,677
Supplies and Materials 692,715 551,535 700,700 705,300
Other Services and Charges 145,513 271,744 123,800 123,800
Capital Outlay 204,207 155,204 154,000 154,000
Other Classifications - - - -
Chargebacks - - - -
Total 5,822,754 5,701,686 6,109,899 6,298,777
Non-departmental
Personnel Services 2,897,452 5,079,500 5,467,600 5,161,689
Salary Adjustment Marker - - - -
OPEB PreFunding 2,897,452 2,531,400 2,057,800 1,489,758
OPEB Paygo - 2,548,100 3,409,800 3,671,931
Supplies and Materials (45,562) (58,203) - -
Other Services and Charges 1,710,993 (495,753) 952,800 952,800
Capital Outlay (1,448) (11,050) - -
Other Classifications - - - -
Chargebacks - - - -
Total 4,561,435 4,514,494 6,420,400 6,114,489
Grants
Personnel Services 31,024 21,076 - -
Supplies and Materials - - - -
Other Services and Charges 11,250 15,566 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 42,274 36,642 - -
Other Financing Uses/Transfers Out
Capital Projects Funds 10,664,000 - 24,225,000 16,155,000
Debt Service Fund 11,662,559 12,204,186 11,793,000 11,342,000
Enterprise Fund - - - -
Total 22,326,559 12,204,186 36,018,000 27,497,000
Budgetary Reserve - - 5,678,800 5,781,100
Fund Total 118,598,989 114,472,444 155,272,716 148,900,127

81

Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET



FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 54,271,822 $ 58,358,827 $ 56,730,600 $ 56,672,000
Intergovernmental -
Federal 16,015 12,955 - -
State 228,635 346,871 - -
County - Grant 56,107 50,115 - -
County - Non-Grant Permit Fee - - - -
Sales 58,795 52,884 70,000 70,000
Charges for Services 6,734,098 6,578,461 6,728,400 6,785,400
Rentals and Concessions 953,247 905,883 880,900 883,900
Interest 232,668 68,215 232,700 84,450
Miscellaneous 118,116 82,887 88,500 103,300
Total Revenues 62,669,503 66,457,098 64,731,100 64,599,050
Expenditures:
Personnel Services 37,564,724 35,126,053 39,970,402 41,100,369
Supplies and Materials 2,613,822 3,171,087 4,372,200 4,765,400
Other Services and Charges 16,387,608 14,290,258 17,298,400 16,849,670
Capital Outlay 344,503 1,317,789 706,000 788,400
Other Classifications - (151) - -
Chargebacks 59,000 - 46,000 107,800
Total Expenditures 56,969,657 53,905,036 62,393,002 63,611,639
Excess of Revenues over (under) 5,609,846 12,552,062 2,338,098 987,411
Expenditures
Other Financing Sources (Uses):
Transfers In:
Total Transfers In - - - -
Transfers In/(Out):
Enterprise Fund (10,152,697) (8,825,900) (8,922,220) (9,725,804)
Total Transfers (Out) (10,152,697) (8,825,900) (8,922,220) (9,725,804)
Total Other Financing Sources (Uses) (10,152,697) (8,825,900) (8,922,220) (9,725,804)
Total Uses 67,122,354 62,730,936 71,315,222 73,337,443
Excess of Sources over (under) Uses (4,452,851) 3,726,162 (6,584,122) (8,738,393)
Designated Expenditure Reserve @ 5% - - 3,565,800 3,666,900
Total Required Funds $ 67,122,354 $ 62,730,936 $ 74,881,022 $ 77,004,343
Excess of Sources over (under) Total
Funds Required $ (4,452,851) $ 3,726,162 $ (10,149,922) $ (12,405,293)
Fund Balance - Beginning 27,841,687 23,388,836 21,626,236 19,771,176
Fund Balance - Ending $ 23,388,836 $ 27,114,998 $ 15,042,114  $ 11,032,783
Classification of Ending Fund Balance:
Designated Expenditure Reserve - - 3,565,800 3,666,900
Undesignated Fund Balance 23,388,836 27,114,998 11,476,314 7,365,883
Total Ending Fund Balance $ 23,388,836 $ 27,114,998 $ 15,042,114 $ 11,032,783

Note: Desighated Expenditure Reserve is partoftotal required funds because there needs to be sufficientending
fund balance to meetthe reserve requirement. However, itis nota use of fund balance because itis notappropriated
to spend. Rather, itis a designated partofending fund balance.
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Summary of Expenditures by Division
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Expenditures by Division/Function:
Administration and Development:
Administrative Services $ 1,728,803 $ -3 -$ -
Admin and Development Deputy 361,927 - - -
Support Services 4,804,276 5,996,975 7,253,030 7,434,155
Subtotal - Administration and Development 6,895,006 5,996,975 7,253,030 7,434,155
Facility Operations:
Public Affairs and Marketing 503,400 603,952 899,468 911,099
Sports, Health, and Wellness 8,225,676 9,434,104 10,247,745 10,597,705
Natural anrd Historic Resources 1,354,382 1,259,019 1,710,422 1,445,016
Arts and Cultural Heritage 3,190,598 3,284,122 3,496,595 3,944,396
Subtotal - Facility Operations 13,274,056 14,581,197 16,354,230 16,898,216
Area Operations:
Area Operations Deputy 378,210 - -
Special Programs 7,652,984 7,254,006 8,439,398 8,529,182
Northern Area Operations 7,309,657 6,430,783 6,987,166 7,513,780
Central Area Operations 6,998,924 5,902,271 7,110,642 7,930,626
Southern Area Operations 6,140,326 6,809,906 8,382,562 8,369,495
Subtotal - Area Operations 28,480,101 26,396,966 30,919,768 32,343,083
Total Expenditures by Division 48,649,163 46,975,138 54,527,028 56,675,454
Non-Departmental 8,024,737 6,511,959 7,865,974 6,936,185
Grants 295,757 417,939 - -
Other Financing Uses/Transfers Out 10,152,697 8,825,900 8,922,220 9,725,804
Budgetary Reserves - - 3,565,800 3,666,900
Total Park Fund Expenditures $ 67122354 $ 62,730,936 $ 74,881,022 $ 77,004,343
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Public Affairs and Marketing
Personnel Services 178,229 173,840 191,468 203,099
Supplies and Materials 8,000 40,797 21,600 21,600
Other Services and Charges 317,171 389,315 686,400 686,400
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 503,400 603,952 899,468 911,099
Administrative Services
Personnel Services 1,112,710 - - -
Supplies and Materials 52,376 - - -
Other Services and Charges 472,130 - - -
Capital Outlay 91,587 - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,728,803 - - -
Admin and Development Deputy
Personnel Services 359,722 - - -
Supplies and Materials 314 - - -
Other Services and Charges 1,891 - - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 361,927 - - -
Support Services
Personnel Services 202,442 71,841 181,200 99,255
Supplies and Materials 149,292 98,350 395,300 295,300
Other Services and Charges 4,259,766 4,958,649 6,214,530 6,515,800
Capital Outlay 133,776 868,286 416,000 416,000
Other Classifications - (151) - -
Chargebacks 59,000 - 46,000 107,800
Total 4,804,276 5,996,975 7,253,030 7,434,155
Sports, Health, and Wellness
Personnel Services 7,109,972 7,832,220 8,509,045 8,859,005
Supplies and Materials 411,127 807,680 845,300 845,300
Other Services and Charges 704,577 736,132 893,400 893,400
Capital Outlay - 58,072 - -
Other Classifications - - - -
Chargebacks - - - -
Total 8,225,676 9,434,104 10,247,745 10,597,705
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Natural anrd Historic Resources
Personnel Services 1,060,119 946,095 1,219,322 1,049,716
Supplies and Materials 130,710 98,235 258,700 242,600
Other Services and Charges 163,553 206,443 232,400 152,700
Capital Outlay - 8,246 - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,354,382 1,259,019 1,710,422 1,445,016
Arts and Cultural Heritage
Personnel Services 2,515,237 2,393,885 2,635,395 2,987,396
Supplies and Materials 155,104 210,258 214,200 230,300
Other Services and Charges 520,257 679,979 647,000 726,700
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 3,190,598 3,284,122 3,496,595 3,944,396
Area Operations Deputy
Personnel Services 364,907 - - -
Supplies and Materials 147 - - -
Other Services and Charges 13,156 - - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 378,210 - - -
Special Programs
Personnel Services 6,185,728 5,871,833 6,651,398 6,781,182
Supplies and Materials 589,257 524,460 743,300 658,300
Other Services and Charges 877,999 857,713 1,044,700 1,089,700
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 7,652,984 7,254,006 8,439,398 8,529,182
Northern Area Operations
Personnel Services 6,476,107 5,593,796 6,233,466 6,463,480
Supplies and Materials 385,752 404,865 326,200 581,600
Other Services and Charges 464,153 385,977 427,500 427,500
Capital Outlay (16,355) 46,145 - 41,200
Other Classifications - - - -
Chargebacks - - - -
Total 7,309,657 6,430,783 6,987,166 7,513,780
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Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Central Area Operations
Personnel Services 5,873,060 5,138,005 5,865,742 6,321,726
Supplies and Materials 482,070 238,303 697,100 1,019,900
Other Services and Charges 505,858 417,244 507,800 507,800
Capital Outlay 137,936 108,719 40,000 81,200
Other Classifications - - - -
Chargebacks - - - -
Total 6,998,924 5,902,271 7,110,642 7,930,626
Southern Area Operations
Personnel Services 5,399,046 5,200,672 6,508,562 6,495,495
Supplies and Materials 325,249 745,362 870,500 870,500
Other Services and Charges 416,031 635,551 753,500 753,500
Capital Outlay - 228,321 250,000 250,000
Other Classifications - - - -
Chargebacks - - - -
Total 6,140,326 6,809,906 8,382,562 8,369,495
Non-Departmental
Personnel Services 671,878 1,796,800 1,974,804 1,840,015
Salary Adjustment Marker - - -
Retirement 138,378 - -
OPEB PreFunding 533,500 898,400 743,231 531,062
OPEB Paygo - 898,400 1,231,573 1,308,953
Supplies and Materials (95,171) (36,864) - -
Other Services and Charges 7,450,471 4,752,023 5,891,170 5,096,170
Capital Outlay (2,441) - - -
Other Classifications - - - -
Chargebacks - - - -
Total 8,024,737 6,511,959 7,865,974 6,936,185
Grants
Personnel Services 55,567 107,066 - -
Supplies and Materials 19,595 39,641 - -
Other Services and Charges 220,595 271,232 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 295,757 417,939 - -
Other Financing Uses/Transfers Out
Enterprise Fund 10,152,697 8,825,900 8,922,220 9,725,804
Total 10,152,697 8,825,900 8,922,220 9,725,804
Budgetary Reserve - 3,565,800 3,666,900
Fund Total 67,122,354 62,730,936 74,881,022 77,004,343
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY SPECIAL REVENUE FUNDS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Revenues:
Intergovernmental $ 50,499 $ 533,564 $ 375,000 $ 375,000
Sales 395,756 377,767 431,100 427,200
Charges for Services 5,361,184 5,407,344 6,251,200 6,291,900
Rentals and Concessions 631,239 698,365 869,600 917,900
Interest 27,979 9,898 27,005 9,905
Miscellaneous 109,850 138,262 77,300 149,100
Total Revenues 6,576,507 7,165,200 8,031,205 8,171,005
Expenditures by Major Object:
Personnel Services 3,110,753 3,355,418 4,440,340 4,439,800
Supplies and Materials 881,682 1,010,866 1,874,000 1,882,682
Other Services and Charges 1,378,486 1,549,533 2,062,000 2,199,400
Capital Outlay 524,530 87,890 - 40,000
Other Classifications (25,846) (169,769) - -
Chargebacks 124,600 101,000 111,700 130,800
Total Expenditures 5,994,205 5,934,938 8,488,040 8,692,682
Excess of Revenues over Expenditures 582,302 1,230,262 (456,835) (521,677)
Other Financing Sources (Uses):
Transfers In
Special Revenue Subfund - - - -
Recreation Fund 4,065 - - -
Administration Fund 30,000 30,000 30,000 30,000
Total Transfers In 34,065 30,000 30,000 30,000
Transfers In/(Out)-
Special Revenue Subfund - - - -
Recreation Fund (368) - - -
Capital Projects Fund (50,000) (250,000) (30,000) (30,000)
Total Transfers (Out) (50,368) (250,000) (30,000) (30,000)
Total Other Financing Sources (Uses) (16,303) (220,000) - -
Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses $ 565,999 $ 1,010,262 $ (456,835) $ (521,677)
Fund Balance - Beginning 4,544,146 5,110,145 4,547,145 5,713,572
Fund Balance - Ending $ 5,110,145 $ 6,120,407 $ 4,090,310 $ 5,191,895
Classification of Ending Fund Balance:
Designated Expenditure Reserve - - 848,804 869,268
Undesignated Fund Balance 5,110,145 6,120,407 3,241,506 4,322,627
Total Ending Fund Balance $ 5,110,145 $ 6,120,407 $ 4,090,310 $ 5,191,895

Fund Balance should be atleast 10% of budgeted expenditures
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY SPECIAL REVENUE FUNDS
SUMMARY BY SPECIAL REVENUE PROGRAMS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Revenues and Other Sources:
Planning Department:
Geographic Information Systems (GIS)  $ 31,160 $ 30,173 $ 30,005 $ 30,005
Parks and Rec. Department:
Northern Area Community Centers 1,701,216 1,665,962 1,790,800 1,822,300
Central Area Community Centers 2,093,586 2,170,847 2,170,000 2,207,500
Southern Area Community Centers 1,675,944 1,651,609 2,605,100 2,605,100
Beltsville/Laurel Senior Activity Center 83,929 184,301 120,000 184,000
Prince George's Stadium 110,550 116,114 76,500 115,100
Federally Forfeited Property 6,775 24,343 200 25,100
Festival of Lights 786 630 600 200
Safety Programs 309 95 42,200 100
Nature Programs and Facilities 183,843 191,855 196,700 196,400
Area Operations 29,051 22,712 27,800 10,600
Recreation Warehouse 330,036 311,670 331,400 330,800
Patuxent Outdoor Programs 93,323 95,225 88,000 95,200
General Contributions 56,585 54,370 49,000 47,200
Seized Money/Escrow 2,605 3,443 3,900 3,800
Special Historic Projects and Programs 160,375 138,287 154,000 152,600
Interagency Agreements 50,499 533,564 375,000 375,000
Subtotal Parks and Rec. Department: 6,579,412 7,165,027 8,031,200 8,171,000
Total Revenues and Other Sources 6,610,572 7,195,200 8,061,205 8,201,005
Expenditures and Other Uses:
Planning Department:
Geographic Information Systems (GIS) 50,000 250,000 30,000 30,000
Parks and Rec. Department:
Northern Area Community Centers 1,132,515 1,147,342 1,822,270 1,822,300
Central Area Community Centers 1,816,140 1,887,530 2,207,522 2,207,500
Southern Area Community Centers 1,608,692 1,649,205 2,789,481 2,760,000
Laurel-Beltsville Senior Activity Center 123,308 170,225 122,118 156,000
Prince George's Stadium 573,061 (66,413) 72,000 102,000
Federally Forfeited Propery 5,704 410 5,300 70,000
Festival of Lights 39,979 49,999 50,000 50,000
Safety Programs - - 42,000 62,282
Nature Programs and Facilities 170,585 90,173 178,662 178,700
Area Operations 37,608 17,656 51,700 125,800
Recreation Warehouse 216,839 256,291 330,000 330,000
Patuxent Outdoor Programs 56,807 69,970 89,271 89,300
General Contributions 2,390 2,978 155,000 155,000
Seized Money/Escrow - - 3,900 15,000
Special Historic Projects and Programs 160,446 126,008 193,816 193,800
Interagency Agreements 50,499 533,564 375,000 375,000
Subtotal Parks and Rec. Department: 5,994 573 5,934,938 8,488,040 8,692,682
Total Expenditures and Other Uses 6,044,573 6,184,938 8,518,040 8,722,682
Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses $ 565,999 $ 1,010,262 $ (456,835) $ (521,677)
Fund Balance - Beginning 4,544,146 5,110,145 4,547,145 5,713,572
Fund Balance - Ending $ 5,110,145 $ 6,120,407 $ 4,090,310 $ 5,191,895
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ENTERPRISE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Operating Revenues:
Intergovernmental $ -$ -$ - $ -
Sales 2,312,717 2,350,479 2,244,400 2,381,000
Charges for Services 4,745,136 4,580,046 4,633,100 4,674,448
Rentals and Concessions 2,975,670 3,191,941 2,775,100 2,794,300
Miscellaneous - - 210,000 218,500
Total Operating Revenues 10,033,523 10,122,466 9,862,600 10,068,248
Operating Expenses:
Personnel Services 11,627,312 10,497,317 10,591,220 10,906,404
Goods for Resale 1,432,142 1,586,913 1,332,400 1,422,400
Supplies and Materials 1,717,528 1,651,523 1,677,200 2,009,100
Other Services and Charges 4,775,154 4,074,786 4,696,700 4,939,400
Depreciation & Amortization Expense 2,266,953 2,192,638 - -
Debt Service: - - -
Debt Service Principal - - - -
Debt Service Interest - - - -
Debt Service Fees - - - -
Other Financing Uses - - - -
Capital Outlay - - 236,800 236,800
Other Classifications 296,000 275,000 - -
Chargebacks - - 286,300 290,700
Total Operating Expenses 22,115,089 20,278 177 18,820,620 19,804,804
Operating Income (Loss) (12,081,566) (10,155,711) (8,958,020) (9,736,556)
Nonoperating Revenue (Expenses):
InterestIincome 26,759 6,207 35,800 10,752
Interest Expense, Net of Amortization - - - -
Contribution of General Govt Assets 238,202 - - -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): 264,961 6,207 35,800 10,752
Income (Loss) Before Operating Transfers (11,816,605) (10,149,504) (8,922,220) (9,725,804)

Operating Transfers In (Out):
Transfer In - Park Fund - - - -
Transfer In - Recreation Fund 10,149,000 8,825,900 8,922,220 9,725,804
Transfer In - Other - - - -
Transfer Out- Recreation Fund - - - -
Net Operating Transfer 10,149,000 8,825,900 8,922,220 9,725,804

Change in Net Position (1,667,605) (1,323,604) - -
Total Net Position - Beginning 52,236,804 50,569,199 50,569,199 49,245,595
Total Net Position - Ending $ 50,569,199 $ 49245595 $ 50,569,199 §$ 49,245 595

Note: Enterprise Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the CAFR, however, the budget for these funds is prepared on a cash requirements basis.
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ENTERPRISE FUND
Summary of Revenues, Expenses by Fund/Division/Facility
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Revenues and Transfers In:

Ice Rinks $ 1,399,637 $ 1315316 $ 1,365,998 $ 1,543,406
Golf Courses 3,396,351 3,208,137 3,390,825 3,497,412
Regional Park Tennis Bubbles 1,598,235 1,367,995 438,730 710,289
Show Place Arena / Equestrian Center 3,702,151 3,580,929 3,639,466 3,729,319
Trap and Skeet Center 2,011,056 1,956,145 1,399,081 1,604,250
College Park Airport 544,799 478,069 436,183 442113
Bladensburg Waterfront Park 899,497 385,947 290,304 302,469
Enterprise Administration 2,465 576 1,065,900 772,002
Sports and Learning Complex 6,893,293 6,661,459 6,794,133 7,203,544

Total Revenues and Transfers In 20,447,484 18,954,573 18,820,620 19,804,804

Expenses and Transfers Out:

Ice Rinks 1,544,511 1,387,319 1,365,998 1,543,406
Golf Courses 3,580,910 3,420,590 3,390,825 3,497,412
Regional Park Tennis Bubbles 1,629,718 1,437,211 438,730 710,289
Show Place Arena / Equestrian Center 3,937,583 3,394,222 3,639,466 3,729,319
Trap and SkeetCenter 1,681,306 1,809,124 1,399,081 1,604,250
College Park Airport 526,229 622,440 436,183 442,113
Bladensburg Waterfront Park 983,528 477,052 290,304 302,469
Enterprise Administration - - 1,065,900 772,002
Sports and Learning Complex 8,231,304 7,730,219 6,794,133 7,203,544

Total Expenses and Transfers Out $ 22115,089 $ 20,278,177 $ 18,820,620 $ 19,804,804

‘ Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
920



FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARKDEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted

Revenues:

Property Taxes $ -$ -$ -$ -
Intergovernmental -

Federal - - - -
State - - - -
County - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - _
Interest - - - -
Miscellaneous - - - -
Total Revenues - - - -

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - -
Debt Service - 11,857,512 10,761,728 11,793,000 11,342,000
Debt Service Principal 9,187,535 8,859,539 7,961,975 8,784,275
Debt Service Interest 2,485,422 1,891,714 3,806,025 2,432,725
Debt Service Fees 184,555 10,475 25,000 125,000
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 11,857,512 10,761,728 11,793,000 11,342,000

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures (11,857,512) (10,761,728) (11,793,000) (11,342,000)

Other Financing Sources (Uses):
Refunding Bonds Issued 11,420,000 - - -
Premiums on Bonds Issued 1,442,458 - - -
Paymentto Refunding Bond Escrow Agent (12,667,505) - - -
Transfers In/(Out)-

Transferfrom Park Fund 11,662,559 12,204,186 11,793,000 11,342,000
Total Transfers In 11,662,559 12,204,186 11,793,000 11,342,000
Transferto CIP (1,442,458) - -
Total Transfers (Out) - (1,442,458) - -
Total Other Financing Sources (Uses) 11,857,512 10,761,728 11,793,000 11,342,000

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses - - - -

Fund Balance, Beginning - - - -
Fund Balance, Ending $ -3 -3 - $ -
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY CAPITAL PROJECTS FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Revenues:
Intergovernmental - $ $ $ $
Federal - - - -
State (POS) 2,183,800 2,712,695 3,000,000 3,041,000
State (Other) 1,473,000 3,625,000
County - - - -
Interest 763,243 129,203 350,000 155,500
Contributions - - 33,000 -
Miscellaneous 687,834 161,141 - -
Total Revenues 3,634,877 3,003,039 4,856,000 6,821,500
Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - -
Capital Outlay 38,880,216 26,247,030 47,531,000 50,421,000
Park Acquisition 10,241,423 4,683,059 6,500,000 6,521,000
Park Development 28,638,793 21,563,971 41,031,000 43,900,000
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 38,880,216 26,247,030 47,531,000 50,421,000

Excess of Revenues over Expenditures (35,245,339) (23,243,991) (42,675,000) (43,599,500)

Other Financing Sources (Uses):

Bond Proceeds - - 18,800,000 27,600,000
Transfers In
Transfer from Park Fund (Pay-Go) 10,664,000 - 24,225,000 16,155,000
Transfer from Special Revenue Fund 50,000 250,000 - -
Transferfrom Debt Service Fund - 1,442,458
Total Transfers In 10,714,000 1,692,458 24,225,000 16,155,000
Transfers Out
Transferto Park Fund (763,243) (45,541,303) (350,000) (155,500)
Total Transfers Out (763,243) (45,541,303) (350,000) (155,500)
Total Other Financing Sources (Uses) 9,950,757 (43,848,845) 42,675,000 43,599,500

Excess of Revenues and Other Financing
Sources over (under) Expenditures and

Other Financing Uses $ (25294,582)$  (67,092,836) $ -3 -
Fund Balance, Beginning 161,627,765 136,333,183 69,240,347 69,240,347
Fund Balance, Ending $ 136,333,183 $ 69,240,347 $ 69,240,347 $ 69,240,347
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S ADVANCE LAND ACQUISITION DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted

Revenues:
Property Taxes $ 20423 $ (2,164) $ - $ -
Intergovernmental -
Federal - - - -
State - - - -
County - Grant - - - -
County - Non-Grant Permit Fee - - - -

Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest - - - -
Miscellaneous - - - -

Total Revenues 20,423 (2,164) - -

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials -
Other Services and Charges-Contribution 21,125 - - -
Debt Service - - - - -
Debt Service Principal - - - -
Debt Service Interest - - - -
DebtService Fees - - - -

Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 21,125 - - -
Excess of Revenues over Expenditures (702) (2,164) - -

Other Financing Sources (Uses):
Transfers In:
Total Transfers In - - - -
Transfers (Out):
Capital Projects Funds - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and

Other Financing Uses (702) $ (2,164) - -
Fund Balance - Beginning (26) (728) - (2,892)
Fund Balance - Ending $ (728) $ (2,892) $ -3 (2,892)
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADVANCE LAND ACQUISITION REVOLVING FUND
Summary of Revenues, Expenditures, and Changes in Net Position
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted

Revenues:

Property Taxes $ -$ -$ -$ -
Intergovernmental -
Federal - - - -
State - - - -
County - Grant - - - -
County - Non-Grant Permit Fee - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest 46,798 14,933 46,800 14,900
Miscellaneous (Contributions) 21,125 - - -
Total Revenues 67,923 14,933 46,800 14,900

Expenditures by Major Object:

Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges-Contribution - - - -
Debt Service -
Debt Service Principal - - - -
Debt Service Interest - - - -
Debt Service Fees - - - -
Capital Outlay - - 9,340,249 9,305,810
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures - - 9,340,249 9,305,810

Excess of Revenues over Expenditures 67,923 14,933 (9,293,449) (9,290,910)

Other Financing Sources (Uses):

Transfers In:
Total Transfers In - - - -
Transfers (Out):
Capital Projects Funds - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses 67,923 $ 14,933 (9,293,449) (9,290,910)

Total Net Position - Beginning 9,193,054 9,260,977 9,300,249 9,290,910
Total Net Position - Ending $ 9,260,977 $ 9,275,910 $ 6,800 $ -
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RISK MANAGEMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2015

Operating Revenues:

Charges for Services:
Parks
Recreation
Planning
CAS
Enterprise

Miscellaneous (Claim Recoveries, etc.)

Total Operating Revenues

Operating Expenses:
Personnel Services
Supplies and Materials
Other Services and Charges:
Insurance Claims:
Parks
Recreation
Planning
CAS
Enterprise
Misc., Professional services, etc.
Depreciation & Amortization Expense
Other Financing Uses
Capital Outlay
Other Classifications
Chargebacks
Total Operating Expenses

Operating Income (Loss)

Nonoperating Revenue (Expenses):
Interest Income
Interest Expense, Net of Amortization
Loss on Sale/Disposal Assets
Total Nonoperating Revenue (Expenses):

Income (Loss) Before Operating Transfers

Operating Transfers In (Out):
Transfer In
Transfer (Out)
Net Operating Transfer

Change in Net Position

Total Net Position - Beginning
Total NetPosition - Ending

Designated Position
Unrestricted Position
Total Net Position, June 30

$

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
$ $ $

3,618,971 3,504,900 3,748,700 4,325,300
977,200 1,145,200 1,357,200 1,695,800
5,000 5,000 150,800 221,900
11,400 5,000 5,000 4,700
126,800 130,100 194,900 423,000
612,769 212,841 - -
5,352,140 5,003,041 5,456,600 6,670,700
648,020 259,220 356,106 416,986
24,736 39,739 20,578 20,578
2,540,880 2,516,689 2,812,944 2,779,677
546,145 1,129,660 876,535 1,247,707
259,315 208,077 83,915 229,821
3,514 7,469 6,761 8,249
108,422 434,632 196,862 480,050
776,609 729,722 754,805 774,841
9,708 6,652 - -
- 206,288 - -
541,498 267,770 273,281 271,830
5,458,847 5,805,918 5,381,787 6,229,739
(106,707) (802,877) 74,813 440,961
81,496 28,820 81,500 28,800
81,496 28,820 81,500 28,800
(25,211) (774,057) 156,313 469,761
(25,211) (774,057) 156,313 469,761
6,429,898 6,404,687 6,345,657 5,734,443
6,404,687 $ 5,630,630 $ 6,501,970 $ 6,204,204
6,718,000 6,338,000 5,801,542 5,849,341
(313,313) (707,370) 700,428 354,863
6,404,687 $ 5,630,630 $ 6,501,970 $ 6,204,204

Note: Allocation of administrative expense paid to Montgomery County for insurance pool management

Parks
Recreation
Planning
CAS
Enterprise
Total

$

386,710 $ 619,703 $ 432,431 $ 497,296
106,635 170,953 134,749 154,961
1,719 2,755 12,900 14,835
996 1,669 1,039 1,195
24,713 39,650 30,263 34,802
520,773 $ 834,730 $ 611,382 $ 703,089

Note: Internal Service Funds’ actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the CAFR,; however, the budget for these funds is prepared on a cash requirements basi/s.
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY CAPITAL EQUIPMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2015

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
Operating Revenues:
Intergovernmental $ 136,350 $ -$ -$ -
Charges for Services (to Other Funds) 669,816 1,108,680 664,580 1,592,380
Miscellaneous (Claim Recoveries, etc.) 183,993 - - -
Total Operating Revenues 990,159 1,108,680 664,580 1,592,380
Operating Expenses:
Personnel Services 112,593 114,808 208,982 190,883
Supplies and Materials 476,427 961,603 4,996 4,996
Other Services and Charges: 1,107,371 1,388,798 175,114 493,268
Debt Service:
Debt Service Principal - - 87,000 718,500
Debt Service Interest 20,900 184,200

Depreciation & Amortization Expense 209,223 275,433 -

Other Financing Uses - - - -
Capital Outlay - - - -
Other Classifications - - - -
15,400 18,200

Chargebacks - -
Total Operating Expenses 1,905,614 2,740,642 512,392 1,610,047
Operating Income (Loss) (915,455) (1,631,962) 152,188 (17,667)
Nonoperating Revenue (Expenses):
Interest Income 29,422 6,180 25,000 7,000
Interest Expense, Net of Amortization (199) - - -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): 29,223 6,180 25,000 7,000
Income (Loss) Before Operating Transfers (886,232) (1,625,782) 177,188 (10,667)
Operating Transfers In (Out):
TransferIn - - - -
Transfer (Out) - - - -
Net Operating Transfer - - - -
Change in Net Position (886,232) (1,625,782) 177,188 (10,667)
Total NetPosition - Beginning 8,000,696 7,114,464 7,418,764 5,647,870
Total Net Position - Ending $ 7114464 $ 5488682 $ 7595952 $ 5,637,203
Note: Future Financing Plans
Capital equipmentfinanced for Parks and Rec $ - $ 6,300,000
Capital equipmentfinanced for IT Initiatives 328,830 -
Capital equipmentfinanced for Finance Dept. 85,000 100,000

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay
and depreciation as reported in the CAFR; however, the budget for these funds is prepared on a cash requirements
basis.
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
SUMMARY BY FUND

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted

POS wWYS POS WYS POS WYS POS wWYS
ADMINISTRATION FUND
Full-Time Career 274.30 273.50 262.80 262.00 269.80 269.25 270.30 269.50
Part-Time Career 10.50 5.90 8.50 4.90 7.60 4.05 6.60 3.55
Career Total 284.80 279.40 271.30 266.90 277.40 273.30 276.90 273.05
Term Contract - - - - - - - -
Seasonal/Intermittent - . - - -
Less Lapse (4.25) (5.80) (6.10) (4.60)
TOTAL ADMINISTRATION FUND 284.80 275.15 271.30 261.10 277.40 267.20 276.90 268.45
PARKFUND
Full-Time Career 713.00 713.00 724.00 724.00 733.00 733.00 737.00 737.00
Part-Time Career 12.00 8.10 9.00 6.30 9.00 6.30 9.00 6.30
Career Total 725.00 721.10 733.00 730.30 742.00 739.30 746.00 743.30
Term Contract - - - - - - - -
Seasonal/Intermittent 79.00 94.00 106.50 122.00
TOTAL PARKFUND 725.00 800.10 733.00 824.30 742.00 845.80 746.00 865.30
RECREATION FUND
Full-Time Career 260.00 260.00 246.00 246.00 247.00 247.00 249.00 249.00
Part-Time Career 20.00 15.60 20.00 15.60 20.00 15.60 20.00 15.60
Career Total 280.00 275.60 266.00 261.60 267.00 262.60 269.00 264.60
Term Contract - - - - - - - -
Seasonal/Intermittent 434.00 425.50 453.50 464.50
TOTAL RECREATION FUND 280.00 709.60 266.00 687.10 267.00 716.10 269.00 729.10
TOTALTAXSUPPORTED (Admin, Park. and Rec)
Full-Time Career 1,247.30 1,246.50 1,232.80 1,232.00 1,249.80 1,249.25 1,256.30 1,255.50
Part-Time Career 42.50 29.60 37.50 26.80 36.60 25.95 35.60 2545
Career Total 1,289.80 1,276.10 1,270.30 1,258.80 1,286.40 1,275.20 1,291.90 1,280.95
Term Contract - - - - - - - -
Seasonal/Intermittent 513.00 519.50 560.00 586.50
Less Lapse (4.25) (5.80) (6.10) (4.60)
TOTAL TAXSUPPORTED 1,289.80 1,784.85 1,270.30 1,772.50 1,286.40 1,829.10 1,291.90 1,862.85
ENTERPRISE FUND
Full-Time Career 75.00 75.00 70.00 70.00 68.00 68.00 67.00 67.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 76.00 75.50 71.00 70.50 69.00 68.50 68.00 67.50
Term Contract - - - - - - -
Seasonal/Intermittent 117.50 117.50 111.50 113.50
TOTAL ENTERPRISE FUND 76.00 193.00 71.00 188.00 69.00 180.00 68.00 181.00
SPECIAL REVENUE FUND
Seasonal/Intermittent 216.50 216.50 215.50 215.50
INTERNAL SERVICE FUNDS
Full-Time Career 6.00 6.00 5.50 5.65 5.50 5.65 6.00 6.15
TOTAL TAX & NON-TAX SUPPORTED FUNDS
Full-Time Career 1,328.30 1,327.50 1,308.30 1,307.65 1,323.30 1,322.90 1,329.30 1,328.65
Part-Time Career 43.50 30.10 38.50 27.30 37.60 2645 36.60 25.95
Career Total 1,371.80 1,357.60 1,346.80 1,334.95 1,360.90 1,349.35 1,365.90 1,354.60
Term Contract - - - - - - - -
Seasonal/Intermittent 847.00 853.50 887.00 915.50
Less Lapse (4.25) (5.80) (6.10) (4.60)
GRAND TOTAL 1,371.80 2,200.35 1,346.80 2,182.65 1,360.90 2,230.25 1,365.90 2,265.50
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
POS wWYS POS wWYS POS WYS POS wWYsS
ADMINISTRATION FUND
COMMISSIONERS' OFFICE
Full-Time Career 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
Part-Time Career 6.00 3.00 5.00 250 5.00 2.50 5.00 2.50
Career Total 17.00 14.00 16.00 13.50 16.00 13.50 16.00 13.50
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Commissioners' Office 17.00 14.00 16.00 13.50 16.00 13.50 16.00 13.50
CENTRAL ADMINISTRATIVE SERVICES
DEPARTMENT OF HMN. RES. & MGMT.
Full-Time Career 22.00 22.00 20.50 20.50 21.00 21.00 21.00 20.75
Part-Time Career - - - - - - - -
Career Total 22.00 22.00 20.50 20.50 21.00 21.00 21.00 20.75
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (2.75) (3.00) (3.00) (2.00)
Subtotal Dept of Hmn. Res. & Mgmt. 22.00 19.25 20.50 17.50 21.00 18.00 21.00 18.75
DEPARTMENT OF FINANCE
Full-Time Career 30.50 30.50 30.50 30.50 34.00 34.00 34.00 34.00
Part-Time Career 0.50 0.30 0.50 0.30 0.60 0.30 0.60 0.30
Career Total 31.00 30.80 31.00 30.80 34.60 34.30 34.60 34.30
Term Contract - - - - -
Seasonal/Intermittent - - - -
Less Lapse (1.00) (2.30) (2.60) (2.60)
Subtotal Department of Finance 31.00 29.80 31.00 28.50 34.60 31.70 34.60 31.70
OFFICE OF INTERNAL AUDIT
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (0.50) (0.50) (0.50) -
Subtotal Internal Audit 3.00 2.50 3.00 2.50 3.00 2.50 3.00 3.00
LEGAL DEPARTMENT
Full-Time Career 10.30 9.75 10.30 9.75 10.30 10.00 10.30 10.00
Part-Time Career - - - - - - - -
Career Total 10.30 9.75 10.30 9.75 10.30 10.00 10.30 10.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Legal Department 10.30 9.75 10.30 9.75 10.30 10.00 10.30 10.00
MERIT SYSTEM BOARD
Full-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Part-Time Career - - - - - - - -
Career Total 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Merit System Board 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
TOTAL Central Administrative Services
Full-Time Career 66.30 65.50 64.80 64.00 68.80 68.25 68.80 68.00
Part-Time Career 0.50 0.30 0.50 0.30 0.60 0.30 0.60 0.30
Career Total 66.80 65.80 65.30 64.30 69.40 68.55 69.40 68.30
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (4.25) (5.80) (6.10) (4.60)
TOTAL Central Administrative Services 66.80 61.55 65.30 58.50 69.40 62.45 69.40 63.70
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FY 2015 ADOPTED BUDGET

Prince George’s County

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS

PLANNING DEPARTMENT

DIRECTOR'S OFFICE

Full-Time Career 27.00 27.00 28.00 28.00 32.00 32.00 35.50 35.50

Part-Time Career 2.00 1.00 1.00 0.50 1.00 0.50 - -

Career Total 29.00 28.00 29.00 28.50 33.00 32.50 35.50 35.50

Term Contract - - - - - - - -

Seasonal/Intermittent - - - -

Subtotal Director's Office 29.00 28.00 29.00 28.50 33.00 32.50 35.50 35.50

DEVELOPMENT REVIEW

Full-Time Career 56.00 56.00 53.00 53.00 53.00 53.00 53.00 53.00

Part-Time Career - - - - - - - -

Career Total 56.00 56.00 53.00 53.00 53.00 53.00 53.00 53.00

Term Contract - - - - - - - -

Seasonal/Intermittent - - - -

Subtotal Development Review 56.00 56.00 53.00 53.00 53.00 53.00 53.00 53.00

COMMUNITY PLANNING

Full-Time Career 37.00 37.00 33.00 33.00

Part-Time Career 1.00 0.75 1.00 0.75

Career Total - - - - 38.00 37.75 34.00 33.75

Term Contract - - - - - -

Seasonal/Intermittent - - -

Subtotal Community Planning - - - - 38.00 37.75 34.00 33.75

COMMUNITY PLANNING NORTH

Full-Time Career 21.00 21.00 20.00 20.00

Part-Time Career 1.00 0.80 1.00 0.80

Career Total 22.00 21.80 21.00 20.80 - - - -

Term Contract - - - -

Seasonal/Intermittent - -

Subtotal Community Planning North 22.00 21.80 21.00 20.80 - - - -

COMMUNITY PLANNING SOUTH

Full-Time Career 20.00 20.00 18.00 18.00

Part-Time Career 1.00 0.80 1.00 0.80

Career Total 21.00 20.80 19.00 18.80 - - - -

Term Contract - - - -

Seasonal/Intermittent - -

Subtotal Community Planning South 21.00 20.80 19.00 18.80 - - - -

INFORMATION MANAGEMENT

Full-Time Career 28.00 28.00 28.00 28.00 28.00 28.00 27.00 27.00

Part-Time Career - - - - - - - -

Career Total 28.00 28.00 28.00 28.00 28.00 28.00 27.00 27.00

Term Contract - - - - - - - -

Seasonal/Intermittent - - - -

Subtotal Information Management 28.00 28.00 28.00 28.00 28.00 28.00 27.00 27.00

COUNTYWIDE PLANNING

Full-Time Career 45.00 45.00 40.00 40.00 40.00 40.00 42.00 42.00

Part-Time Career - - - - - - - -

Career Total 45.00 45.00 40.00 40.00 40.00 40.00 42.00 42.00

Term Contract - - - - - - - -

Seasonal/Intermittent - - - -

Subtotal Countywide Planning 45.00 45.00 40.00 40.00 40.00 40.00 42.00 42.00
TOTAL PLANNING
Full-Time Career 197.00 197.00 187.00 187.00 190.00 190.00 190.50 190.50
Part-Time Career 4.00 2.60 3.00 2.10 2.00 1.25 1.00 0.75
Career Total 201.00 199.60 190.00 189.10 192.00 191.25 191.50 191.25
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Grand Total Planning Department 201.00 199.60 190.00 189.10 192.00 191.25 191.50 191.25
TOTAL ADMINISTRATION FUND (Commissioners' Office. CAS, and Planning)
Full-Time Career 274.30 273.50 262.80 262.00 269.80 269.25 270.30 269.50
Part-Time Career 10.50 5.90 8.50 4.90 7.60 4.05 6.60 3.55
Career Total 284.80 279.40 271.30 266.90 277.40 273.30 276.90 273.05
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (4.25) (5.80) (6.10) (4.60)
Grand Total Adminstration Fund 284.80 275.15 271.30 261.10 277.40 267.20 276.90 268.45
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
POS WYS POS wWYS POS WYS POS WYsS
PARK FUND

OFFICE OF THE DIRECTOR
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 11.00 11.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 3.00 3.00 3.00 3.00 11.00 11.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - 2.00
Subtotal Office of the Director 3.00 3.00 3.00 3.00 3.00 3.00 11.00 13.00
ADMINISTRATIVE SERVICES
Full-Time Career 13.00 13.00 28.00 28.00 30.00 30.00 31.00 31.00
Part-Time Career - - - - - - - -
Career Total 13.00 13.00 28.00 28.00 30.00 30.00 31.00 31.00
Term Contract - - - - - - - -
Seasonal/Intermittent 2.50 10.50 8.50 8.50
Subtotal Administrative Services 13.00 15.50 28.00 38.50 30.00 38.50 31.00 39.50
ADMINISTRATION AND DEVELOPMENT
Full-Time Career 2.00 2.00 6.00 6.00 6.00 6.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 6.00 6.00 6.00 6.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Administration and Development 2.00 2.00 6.00 6.00 6.00 6.00 2.00 2.00
PUBLIC AFFAIRS AND MARKETING
Full-Time Career 12.00 12.00 12.00 12.00 12.00 12.00 - -
Part-Time Career - - - - - - - -
Career Total 12.00 12.00 12.00 12.00 12.00 12.00 - -
Term Contract - - - - - - - -
Seasonal/Intermittent 2.00 2.00 2.00 -
Subtotal Public Affairs and Marketing 12.00 14.00 12.00 14.00 12.00 14.00 - -
IT AND COMMUNICATIONS
Full-Time Career 26.00 26.00 25.00 25.00 27.00 27.00 27.00 27.00
Part-Time Career 2.00 1.20 2.00 1.20 2.00 1.20 2.00 1.20
Career Total 28.00 27.20 27.00 26.20 29.00 28.20 29.00 28.20
Term Contract - - - - - - - -
Seasonal/Intermittent 2.00 2.00 2.00 4.00
Subtotal IT and Communications 28.00 29.20 27.00 28.20 29.00 30.20 29.00 32.20
PARKPOLICE
Full-Time Career 146.00 146.00 146.00 146.00 150.00 150.00 150.00 150.00
Part-Time Career - - - - - - - -
Career Total 146.00 146.00 146.00 146.00 150.00 150.00 150.00 150.00
Term Contract - - - - - - - -
Seasonal/Intermittent 0.50 0.50 0.50 0.50
Subtotal Park Police 146.00 146.50 146.00 146.50 150.00 150.50 150.00 150.50
PARKPLANNING AND DEVELOPMENT
Full-Time Career 55.00 55.00 54.00 54.00 54.00 54.00 54.00 54.00
Part-Time Career 1.00 0.50 - - - - - -
Career Total 56.00 55.50 54.00 54.00 54.00 54.00 54.00 54.00
Term Contract - - - - - - - -
Seasonal/Intermittent 1.00 1.00 1.00 1.00
Subtotal Park Planning and Development 56.00 56.50 54.00 55.00 54.00 55.00 54.00 55.00
FACILITY OPERATIONS
Full-Time Career 243.00 243.00 238.00 238.00 240.00 240.00 252.00 252.00
Part-Time Career 9.00 6.40 7.00 5.10 7.00 5.10 7.00 5.10
Career Total 252.00 249.40 245.00 243.10 247.00 245.10 259.00 257.10
Term Contract - - - - - - - -
Seasonal/Intermittent 42.50 42.50 48.00 53.50
Subtotal Facility Operations 252.00 291.90 245.00 285.60 247.00 293.10 259.00 310.60
AREA OPERATIONS
Full-Time Career 213.00 213.00 212.00 212.00 211.00 211.00 210.00 210.00
Part-Time Career - - - - - - - -
Career Total 213.00 213.00 212.00 212.00 211.00 211.00 210.00 210.00
Term Contract - - - - - - - -
Seasonal/Intermittent 28.50 35.50 44.50 52.50
Subtotal Area Operations 213.00 241.50 212.00 247.50 211.00 255.50 210.00 262.50
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 12 FY 13 FY 14 FY 15
Actual Actual Budget Adopted
POS wWYS POS VAL POS WYS POS wYs

TOTAL PARKFUND POSITIONS/WORKYEARS
Full-Time Career 713.00 713.00 724.00 724.00 733.00 733.00 737.00 737.00
Part-Time Career 12.00 8.10 9.00 6.30 9.00 6.30 9.00 6.30
Career Total 725.00 721.10 733.00 730.30 742.00 739.30 746.00 743.30
Term Contract - - - - - - - -
Seasonal/Intermittent 79.00 94.00 106.50 122.00
Grand Total Park Fund 725.00 800.10 733.00 824.30 742.00 845.80 746.00 865.30
RECREATION FUND

ADMINISTRATIVE SERVICES

Full-Time Career 10.00 10.00

Part-Time Career - -

Career Total 10.00 10.00 - - - - - -

Term Contract - -

Seasonal/Intermittent 8.00

Subtotal Administrative Services 10.00 18.00 - - - - - -

ADMINISTRATION AND DEVELOPMENT

Full-Time Career 3.00 3.00

Part-Time Career - -

Career Total 3.00 3.00 - - - - - -

Term Contract - -

Seasonal/Intermittent -

Subtotal Administration and Development 3.00 3.00 - - - - - -

PUBLIC AFFAIRS AND MARKETING

Full-Time Career 2.00 2.00 2.00 2.00 2.00 2.00 - -

Part-Time Career - - - - - - - -

Career Total 2.00 2.00 2.00 2.00 2.00 2.00 - -

Term Contract - - - - - - - -

Seasonal/Intermittent - - 1.00 -

Subtotal Public Affairs and Marketing 2.00 2.00 2.00 2.00 2.00 3.00 - -

FACILITY OPERATIONS

Full-Time Career 72.00 72.00 78.00 78.00 77.00 77.00 80.00 80.00

Part-Time Career 5.00 2.90 5.00 2.90 5.00 2.90 5.00 2.90

Career Total 77.00 74.90 83.00 80.90 82.00 79.90 85.00 82.90

Term Contract - - - - - - - -

Seasonal/Intermittent 104.50 131.50 135.50 139.50

Subtotal Facility Operations 77.00 179.40 83.00 212.40 82.00 215.40 85.00 222.40

AREA OPERATIONS

Full-Time Career 173.00 173.00 166.00 166.00 168.00 168.00 169.00 169.00

Part-Time Career 15.00 12.70 15.00 12.70 15.00 12.70 15.00 12.70

Career Total 188.00 185.70 181.00 178.70 183.00 180.70 184.00 181.70

Term Contract - - - - - - - -

Seasonal/Intermittent 321.50 294.00 317.00 325.00

Subtotal Area Operations 188.00 507.20 181.00 472.70 183.00 497.70 184.00 506.70
TOTAL RECREATION FUND POSITIONS/WORKYEARS
Full-Time Career 260.00 260.00 246.00 246.00 247.00 247.00 249.00 249.00
Part-Time Career 20.00 15.60 20.00 15.60 20.00 15.60 20.00 15.60
Career Total 280.00 275.60 266.00 261.60 267.00 262.60 269.00 264.60
Term Contract - - - - - - - -
Seasonal/Intermittent 434.00 425.50 453.50 464.50
Grand Total Recreation Fund 280.00 709.60 266.00 687.10 267.00 716.10 269.00 729.10

TOTAL PARKAND RECREATION FUNDS POSITIONS/WORKYEARS

Full-Time Career 973.00 973.00 970.00 970.00 980.00 980.00 986.00 986.00
Part-Time Career 32.00 23.70 29.00 21.90 29.00 21.90 29.00 21.90
Career Total 1,005.00 996.70 999.00 991.90 1,009.00 1,001.90 1,015.00 1,007.90
Term Contract - - - - - - - -

Seasonal/Intermittent 513.00 519.50 560.00 586.50
Grand Total Park and Recreation Funds 1,005.00 1,509.70 999.00 1,511.40 1,009.00 1,561.90 1,015.00 1,594.40
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FY 2015 ADOPTED BUDGET

Prince George’s County

ENTERPRISE FUND

SPORTS AND LEARNING COMPLEX
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Subtotal Sports and Learning Complex

GOLF COURSES
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Subtotal Golf Courses

REGIONAL PARKTENNIS BUBBLES
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Subtotal Indoor Tennis

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

SHOW PLACE ARENA /EQUESTRIAN CENTER

Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Subtotal Showplace Arena

TRAP AND SKEET CENTER
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Subtotal Trap and Skeet Center

ICE RINKS

Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Subtotal Ice Rinks

COLLEGE PARKAIRPORT
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Subtotal College Park Airport

BLADENSBURG WATERFRONT PARK
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Subtotal Bladensburg Waterfront Park

TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS

Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Grand Total Enterprise Fund

FY 12 FY 13 FY 14 FY 15

Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
29.00 29.00 25.00 25.00 26.00 26.00 26.00 26.00
1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
30.00 29.50 26.00 25.50 27.00 26.50 27.00 26.50
48.00 48.00 41.00 41.00
30.00 77.50 26.00 73.50 27.00 67.50 27.00 67.50
18.00 18.00 18.00 18.00 16.00 16.00 16.00 16.00
18.00 18.00 18.00 18.00 16.00 16.00 16.00 16.00
22.50 22.50 22.50 22.50
18.00 40.50 18.00 40.50 16.00 38.50 16.00 38.50
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
6.50 6.50 7.50 9.50
1.00 7.50 1.00 7.50 1.00 8.50 1.00 10.50
16.00 16.00 16.00 16.00 16.00 16.00 15.00 15.00
16.00 16.00 16.00 16.00 16.00 16.00 15.00 15.00
22.50 22.50 22.50 22.50
16.00 38.50 16.00 38.50 16.00 38.50 15.00 37.50
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
6.00 6.00 6.00 6.00
4.00 10.00 4.00 10.00 4.00 10.00 4.00 10.00
4.00 4.00 3.00 3.00 3.00 3.00 3.00 3.00
4.00 4.00 3.00 3.00 3.00 3.00 3.00 3.00
7.00 7.00 7.00 7.00
4.00 11.00 3.00 10.00 3.00 10.00 3.00 10.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00
1.00 4.00 1.00 4.00 1.00 4.00 1.00 4.00
2.00 2.00 2.00 2.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00
2.00 4.00 2.00 4.00 1.00 3.00 1.00 3.00
75.00 75.00 70.00 70.00 68.00 68.00 67.00 67.00
1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
76.00 75.50 71.00 70.50 69.00 68.50 68.00 67.50
117.50 117.50 111.50 113.50
76.00 193.00 71.00 188.00 69.00 180.00 68.00 181.00
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FY 2015 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

SPECIAL REVENUE FUND

Seasonal/Intermittent

INTERNAL SERVICE FUNDS

RISK MANAGEMENT
Full-Time Career

CAPITAL EQUIPMENT

Full-Time Career

EXECUTIVE OFFICE BUILDING
Full-Time Career

TOTAL INTERNAL SERVICE FUNDS
Full-Time Career

TOTAL TAXAND NON-TAX SUPPORTED FUNDS
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Less Lapse

GRAND TOTAL PRINCE GEORGE'S WORKYEARS

FY 12 FY 13 FY 14 FY 15

Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
216.50 216.50 215.50 215.50
3.00 3.00 2.50 2.65 250 2.65 3.00 3.15
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
6.00 6.00 5.50 5.65 5.50 5.65 6.00 6.15
1,32830  1,327.50 1,308.30  1,307.65 132330  1,322.90 1,329.30  1,328.65
43.50 30.10 38.50 27.30 37.60 26.45 36.60 25.95
1,371.80 1,357.60 1,346.80 1,334.95 1,360.90 1,349.35 1,365.90 1,354.60
847.00 853.50 887.00 915.50
(4.25) (5.80) (6.10) (4.60)
1,371.80  2,200.35 1,346.80 2,182.65 1,360.90 2,230.25 1,365.90 2,265.50
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FY 2015 ADOPTED BUDGET
Capital Improvements Programs Montgomery County

#6-4 — M-NCPPC CIP and Capital Budget

Resolution No:  17-1105
Introduced: May 22, 2014
Adopted: May 22, 2014

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of the FY 2015-2020 Capital Improvements Program, and
Approval of and Appropriation for the FY 2015 Capital Budget of the

Maryland-National Capital Park and Planning Commission

Background

1.  As required by the Maryland Code, Land Use Article, Section 18-104, the Maryland-
National Capital Park and Planning Commission sent to the County Executive an
FY 2015-2020 Capital Improvements Program and an FY 2015 Capital Budget for the
Maryland-National Capital Park and Planning Commission.

2.  Section 302 of the County Charter requires the Executive to send to the Council by
January 15 in each even-numbered calendar year a 6-year Capital Improvements
Program (CIP), which the Executive did on January 15, 2014 for the 6-year period
FY 2015-2020. Section 302 requires the affirmative vote of at least 5
Councilmembers to approve or modify the Executive’s Recommended CIP. After the
Council approves a CIP, Section 302 permits the Council to amend it at any time with
the affirmative vote of at least 6 Councilmembers.

3. Section 303 of the County Charter requires the Executive to send to the Council by
January 15 in each year a Recommended Capital Budget, which the Executive did on
January 15, 2014 for FY 2015.

4.  As required by Section 304 of the County Charter, the Council held public hearings

- on the Capital Budget for FY 2013 and on the Recommended CIP for FY 2015-2020
on February 5 and 6, 2014.

Action

The County Council for Montgomery County, Maryland approves the following
resolution for the Maryland-National Capital Park and Planning Commission:

1. For FY 2015, the Council approves the Capital Budget and appropriates the amounts
by project which are shown in Part I.
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Page 2 Resolution No.: 17-1105

2. The Council reappropriates the appropriations made in prior years for all capital
projects:
a) except as specifically reflected elsewhere in this resolution;
b) in the amounts and for the purposes specified in the Approved CIP for
FY 2015-2020; and
c) to the extent that those appropriations are not expended or encumbered.

3. The County appropriation for Acquisition: Non-Local Parks and Legacy Open Space

includes (in $000):

998798 Acquisition Non-Local Parks-County Current Revenue-General 135
018710 Legacy Open Space-County Current Revenue-General 250
018710 Legacy Open Space-County G.O. Bonds 2,500

The County will contribute the following amounts for non-local park projects (in $000):

County G.O. Bonds 13,744
County Current Revenue-General 2,413

4. The Council approves the projects for the FY 2015-2020 Capital Improvements
Program as presented in the Maryland-National Capital Park and Planning
Commission FY 2015 Capital Budget and the FY 2015-2020 Capital Improvements
Program (November 2013), with the exceptions which are attached in Part II. Those
projects are approved as modified.

5.  The Council approves the close out of the projects in Part III.

6. The Council approves the partial close out of the projects in Part IV.

7. If a sign recognizing the contribution of any Federal, State, or local government or
agency is displayed at any project for which funds are appropriated in this resolution,

as a condition of spending those funds each sign must also expressly recognize the
contribution of the County and the County’s taxpayers.

This is a correct copy of Council action.

i By S

Linda M. Lauer, Clerk of the Council
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Attachment to Resolution No.: 17-1105

PART I : FY 2015 CAPITAL éfiUDGET

MARYLAND-NATIONAL CAPITAL PARK ANE} PLANNING COMMISSION
The appropriation for FY 2015 in this Part are made to implement the p::ojects in the Capital Improvements Program

for FY 2015- 2020.

Project Title (Project #) Aépf';;}'isatinn A‘;‘;;':g:‘:;in Total Appropriation

Legacy Open Space (PO18710) 3,250 64,663 67,913
Acquisition: Local Parks (P767828) 1,035 967 2,002
Acquisition: Non-Local Parks (P998798) 1,135 3,106 f 4,241
Ballfield Improvements (PD08720) 720 2,217 : 2937
Laytonia Recreational Park (P038703) 1,000 11,579 : 12,579
Small Grant/Donor-Assisted Capital Improvements (P058755) 300 1,613 : 1,913
Pollution Prevention and Repairs to Ponds & Lakes (P078701) 625 2,753 : 3,378
Brookside Gardens Master Plan Implementation (P078702) 3,963 4,687 ' 8,650
Falls Road Local Park (P098705) 1,635 803 : 2,438
8hady Grove Maintenance Facility Relocation (P098709) 50 150 ' 200
Rock Creek Maintenance Facility (P118702) 9,031 624 : 9,635
Warner Circle Special Park (*118703) 300 625 : 925
ADA Compliance: Local Parks (P128701) 500 463 963
ADA Compliance: Non-Local Parks (P128702) 700 781 : 1,481
Kemp Mill Urban Park (P138702) ' 4,988 822 5810
Woodside Urban Park (P138705) 550 b : 550
Cost Sharing: Non-Local Parks (P761682) 50 92 142
Trails: Hard Surface Design & Constriction (P768673) 300 - 885 - 1,185
Restoration Of Historic Structures (P808494) 782 1,087 : 1,869
Stream Protection: SVP (P818571) 533 810 1,343
Roof Replacement: Non-Local Pk (P838882) ._ 263 1,064 : 1,327
Trails: Natural Surface Design, Constr. & Renov. (P858710) 250 405 : 655
Trails: Hard Surface Renovation (P888754) 1,600 739 2,339
Facility Planning: Local Parks (P957775) 300 1,065 1,363
Facility Planning: Non-Local Parks (P958776) 300 801 1,101
Cost Sharing: Local Parks (P$77748) 75 195 270
Euergy Conservation - Local Parks (P998710) 37 177 - 214
Energy Conservation - Non:Local Parks (P998711) 40 40 80
Minor New Construction - Non-Local Parks (P998763) 150 520 : 670
Enterprise Facilities' Tmproveinents (P998773) 800 828 1,628
Minor New Construction ~ Local Patcks (P998799) 225 371 i 796
Planned Lifecycle Asset Replacement: Local Parks (P967754) 2,295 3,456 i 5,751
Planned Lifecycle Asset Replacement: NL Parks (P968755) 1,800 2,245 4,043
Urban Park Elements (P871540) 250 0 . 250
Western Grove Urban Park (P871548) 1,105 0 _' 1,105
Total - M-NCPPC ' 40,937 110,833 3 151,770
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Page 4 Resolution No.: 17-1105

PART II: REVISED PROJECTS

The projects described in this section were revised from, or were not included among, the
projects as requested by the Maryland-National Capital Park and Planning Commission as
they appeared in the Maryland-National Capital Park and Planning Commission Proposed
FY 2015 Capital Budget and the Proposed FY 2015-2020 Capital Improvements Program.
These projects are approved.
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Acquisition: Non-Local Parks (P998798)

Category M-NCPPC Date Last Modified 421/14
Sub Category Acquisition Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Countywide Status Ongaing

Thru

‘ [Total [ I ‘ Beyond 6
Total | FY13 | EstFY14| 6Years | FY15 | Fy1s | Fy17 | Fv1s | FY19 | EY20 | Yis

_EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,069 0 259 810 135 135 135 1:@ 135 135 0
Land 7,847 0 2,847 s,ocg[ 1,000 1,000 500 500 1,000 1,000 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 _0|
Other 0 0 0 0 0 0 0 0 [1] 0 0
Totall 8916 0 3.&&1 5,810 1,135] 1,135 635| 635 1,135 1.13_;, 0
FUNDING SCHEDULE ($000s]
Current Revenue: General 1,069 0] 258 810 135 135 135 135 13;| 13£| 0
Program Open Space 7,847 0 2,847 5,000 1,000 1,000 500 500 1,000 1,000 0
e Total 8,916 [} 3,106 5,810 1,135 1,1;| 635 635 1,135 1,135 0
OPERATING BUDGET IMPACT {$000s|
Maintenance 6 1 1 1 1 1| 1
|Program-Stat _ - a8 8 8 8 8 Bl 8
Program-Other 6 1 1 1 1 1 1
Net Imgai:(l 60 10 10 10 10 10 10
Full Time Equivalent (FTE) 0.1 0.1 0.1 0.1 0.1 0.1
APPROPRIATION AND EXPENDITURE DATA {000s)
FY 15 1,135] Date First Appropriation FY 99
FY 18 1,135 First Cost Estimate
S| Current Scope FY 15 7,210
0 Last FY's Cost Estimate 3,947
3,106 Partial Closeout Thru 36,360
) New Partial Closeout azr
Unencumbered Balance 3,100 Total Partial Closeout 36,687

Description

This project identifies capital expenditures and appropriations for non-local parkland acquisitions, including related costs for surveys and
appraisals. Non-Local parks include regional, recreational, conservation, stream valley, special, historic, and urban parks. Acquisitions can
include new parkland or additions to existing parks, and are pursued when they become available if sufficient funds exist. To the extent
possible, the Commission acquires parkland through dedication at the time of subdivision; however, to meet all parkland needs, this method
must be supplemented by a direct land purchase program.

Cost Change

Increase due to increase in Program Open Space (POS) funds.

Justification

2012 Park, Recreation and Open Space (PROS) Plan, approved by the Montgomery County Planning Board, area master plans, and
functional plans. This PDF provides latitude to acquire properties consistent with master plans and Commission policies.

Other

This project is funded primarily by State DNR Program Open Space (POS) grants. Alithough POS allocations were greatly reduced during
the FY13-18 CIP cycle, the strengthening economy has lead to an increase in available funding.

Fiscal Note

FY14 supplemental approriation of $1,706,000 Program Open Space. FY13 supplemental appropriation of $320,000 Program Open Space
Disclosures

Expenditures will continue indefinitely.

M-NCPPC (A13) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic
Growth, Resource Protection and Planning Act.

Coordination

Acquisition: Local PDF 767828, Legacy Open Space PDF 018710, ALARF PDF 727007
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Acquisition: Non-Local Parks (P998798)

A pedestrian impact analysis has been completed for this project.

M-NCPPC (A13) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic
Growth, Resource Protection and Planning Act.

Coordination

Restoration of Historic Structures, PDF #808494, Maryland State Highway Administration, Maryland State Historic Preservation Office —
Section 106 and Easement Committees, Montgornery County Historic Preservation Commission, Montgomery County Department of
Permitting Services

Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
110




FY 2015 ADOPTED BUDGET
Capital Improvements Programs Montgomery County

ALARF: M-NCPPC (P727007)

Category M-MCPPC Date Last Modified 412114
Sub Category Acquisition Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area " Countywida Status Ongoing
I Thru | Total ‘ T | | | | Beyond s|
Total FY13_|EstFY14 | 6Years | FY15 | Fy16 | Fy17 | Fris FY19 FY 20 Yrs
EXPENDITURE SCHEDULE ($000s)
|Planni and Supervision 0 0 0 0 0 0 0 0 0 [ 0
Land 61,037) 54,070 967 6,000 1,000 1,000 1,000 1,000 1,000 1,000 0
Site Improvements and Utilities 0 1} o} 1] 0 0 0 0 0 o} [1]
Construction 0 ] 0 0 [\] 1] 1] 0 0 0 1]
Other 0 0 o 0 0] 0 0 0 0 0 0
Totall  £1,037] 54,070 967 6,000 1,000 1,000 1,000 1,000 1,000 1,000 [}
S FUNDING SCHEDULE ($000s N
Current Revenue: Park and Planning 16,675] _ 16,675 0 0 0 0 0 [ i} 0 [
P&P ALA Bonds 16,2001 162001 O 0 S| I | IS 0 0 0 0
Revolving (P&P only) 28,162 21,195 967 6,000 1,000 1,000 1,000 1,000 1,000 1,000 0
Total] _ 61,037 54,& 967 6,000 1,000 1,000 1,000 1,000 1,000 1,000 0
APPROPRIATION AND EXPENDITURE DATA (000s)
FY 15 0 | Date First Appropriation FY 72
FY 16 0 First Cost Estimate
0 Current Scope FY 15 61,037
o Last FY's Cost Estimate 59,037
55,037 Partial Closeout Thru _ lﬁ__%
iture / Encumbrances 54,070 New Partial Closeout 1]
Unencumbered Balance %7 Total Partial Closeout 15.@

Description .

The Advance Land Acquisition Revolving Fund (ALARF) was established in the Commission's FY72-FY77 Capital Improvements Program
pursuant to Land Use Article Section 18-401 of the Annotated Code of the State of Maryland to enable the Commission to acquire rights-of-
way and other property needed for future public projects. Before acquisition of a specific parcel, the Montgomery County Planning Board
will submit an authorization request to the Montgomery County Council for approval by formal resolution. The corpus of the revolving fund
includes the original $7 million bond issue in FY71, an additional $5 million bond issue in FY90, an additional $2.2 million bond issue in
FY95, an additional $2 million bond issue in FY05, plus reimbursements in excess of costs, accumulated interest, and any surplus of
Advance Land Acquisition (ALA) tax revenue over debt service. The remaining costs of lands still being held for transfer as of June 30,
2013 are $6,798,361. M-NCPPC must seek County Council approval to change the use of ALARF-acquired property. It is the intent of the
County Council that land acquisition costs for ALARF-acquired properties will ultimately be appropriated in a specific project PDF or
acquisition PDF so that ALARF can be reimbursed and continue to revolve. In the event that the County Council does not require that
ALARF be reimbursed, the cost of the land acquisition related to the development project shall be disclosed in the PDF text.

Justification

Some of the acquisitions in this project may help meet 2012 Park, Recreation and Open Space (PROS) Plan objectives. This project
enables the Commission to acquire private property in lieu of allowing development that would adversely affect a planned public use of the
property. All properties acquired with ALARF must first be shown on adopted area master plans as needed for future public use. Properties
included for acquisition in a current capital budget of any public agency are not eligible for acquisition under this project.

Other

The partial closeout applies to acquisitions for which reimbursements are not expected, selected pre-acquisition costs, bond interest, other
fees, and reimbursements for properties that have been transferred

Disclosures

Land acquisition will be funded initially through ALARF, and then reimbursed by a future appropriation from this project. The total cost of
this project will increase when land expenditures are programmed.

Expenditures will continue indefinitely.
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Balifield Improvements (P008720)

Category M-NCPPC Date Last Modified ) 3614
Sub Category Development Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Countywide Status Ongoing
| Total l ( | J [ I Beyond sI
Total FY13 Est FY14 | 6 Years FY 15 FY 16 FY 17 FY 18 FY 18 FY 20 Yrs
EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision ?Dﬂl 0 250 450 70 70 70, 70 80 a0 0
Land . 0 o Q 0 1] 0 0 V] 0 0 0
Site improvements and Utilities 8,397 1] 1,967 4,430 650 600 750 750 820 860 0
Construction of 0 0 0 0 0 o 0 0 0 0
Qther 0 0 "] 0 4] 0 0 0 ] 0 0
Total 7,097 0 2,217 4,880 720 670 B20 820! 900 950} 0
FUNDING SCHEDULE ($000s;
G.0. Bonds | 7,097 0 2,217 4,880 T20] 670 820 820 QDDI 950 0
Total| 7,087 ol 2217] 4ss0 7200 0] 820 820 so| 950 0
APPROPRIATION AND EXPENDITURE DATA (000s) )

Appropriation Request FY 15 720 Date First Appropriation FY 99

Appropriation Request Est. FY 16 670 First Cost Esti

Supplemental Appropriation Request 0 Current Scope FY 15 7,087

Transfer 0 Last FY's Cost Estimate 7,166

Cumulative Appropriation 2,217 Partial Closeout Thru 9,730

Expenditure / Encumt 243 New Partial Closeout 1,669

Uner bered Balance 1,974 Total Partial Closeout 11,389

Description

This project addresses countywide ballfield needs by funding balifield improvements on parkland, school sites, and other public sites or
private properties, e.g. utility company rights-of-way. Improvements may include, but are not limited to, ballfield lighting, reconfiguration,
upgrades, or new partnership initiatives. M-NCPPC improvements on properties other than parkland shall be made pursuantto a
Memorandum of Understanding which details the responsibilities of all parties. Generally, ballfields fo be constructed as part of new park
construction or reconstruction will be shown in the individual new park construction or reconstruction PDFs. The on-going renovation
schedule includes turf and infield renovations at approximately ten local parks annually. Projects proposed for the six-year peried inciude
installing synthetic turf at Martin Luther King, Jr. Recreational Park.

Cost Change

Increase due to addition of FY19 and 20 to this ongoing project.

Justification
2012 Parks, Recreation and Open Space (PROS) Plan. Montgomery County users of parks and recreation facilities identified a serious
shortage of ballfields throughout the County. The Ballfield Work Group Reports, Phases 1 and 2, 1999.

Other

In January 1999, the Planning Board established a Work Group comprised of major sport user groups, public agencies and the Countywide
Recreation Advisory Board to address the acute shortages of balifields in the County.

Fiscal Note

Due to fiscal capacity, $250,000 GO Bonds shifted from this project in FY15 and FY 16 to fund Urban Park Elements, project #871540
Disclosures

Expenditures will continue indefinitely.

Coordination

Individual PDFs which fund planning, design and/or construction of new or reconstructed ballfields, Montgomery County Public Schools,
Community Use of Public Facilities
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Josiah Henson Historic Park (P871552)

Category M-NCPPC Date Last Modified 3614

Sub Category Development Required Adequate Public Facility No

Administering Agency M-NCPPC (AAGE13) Relocation Impact None

Planning Area Cabin John Status Preliminary Design Stage

| Thru | Total I l | I l Beyond 6
Total FY13 |EstFY14| 6Years | FY15 FY 16 FY 17 FY 18 FY 19 FY 20 Yrs

EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 820 0 0 820 0 260 260 100] 100 100 0
Land 4] ] 0 1] 0 0 0 0 0 1] 0
Site Improvements and Utiiities 4,180 0 1] 4,180 o Q 0 600 1,650 1,930 0
Construction 0 0 I+] [1] 2] 0 0 0 0 1] 0
Other 850 [\] 1] 70 1] 0 0 0 1] 70 780
Total| 5,850 0 o 5,070 0 280 260 700 1,750 2,100 780
FUNDING SCHEDULE ($000s)
Contributions B850 1] 0 850 0 0 0 Dl OI 850 0
G.0.Bonds 4,480 o 0 3,700 0 Q 0 700/ 1,780 1,250 780]
Program Cpen Space i} 520 .0 0 520 ol 260 260 1] i+] 0 o
Total| 5,850 0 0 5,070 I;I 260 260 Lllﬂ 1,750 2,10;1 780
- OPERATING BUDGET IMPACT ($000s)
Enal —| 19 [+] 4] 0 [1] 1] ‘tg!
Maintenance 50 0 0 1] 0 1] 5_n_|
Program-Staff 265 o 0 0 0 0 285
Program-Other - &7 0 0 0 0 0 87
Net Impact - 401 '] ] o ] 0 401
Full Time Equivalent (FTE) 0.0 0.0 0.0 0.0] 0.0 4.0
: APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriafion Request FY 15 0 Date First Appropriation
|Appropriation Requast Est. FY 18 260 First Cost Estimate
Supplemental riation Requesl 0 Cument Scops FY 15 5 850
Transfer 0 |Last FY's Cost Estimate 0
Cumulative ropriation 0
feum
Ex| iture / Encumbrances 1]
Unencumbered Balance . |
Description

The 2.1 acre park is located at 11420 Old Georgetown Road in North Bethesda. The purpose of the project is to rehabilitate the existing
Josiah Henson Park. The project includes converting the historic Riley/Bolten House to a public museum; constructing a new visitor
orientation center, new bus-drop off area and small parking lot; and new landscape sitework that will make the park more ‘accessible for
visitors. :

Estimated Schedule

Design in FY16-17; construction in FY18 through FY21.

Justification

Montgomery County Master Plan for Historic Preservation, 1979, identified the property as Resource #30/6, "Uncle Tom's Cabin". The park
name was changed to Josiah Henson Special Park with the Approved Park Master Plan, December 2010, but was subsequently changed to
Josiah Henson Historic Park in September 2013. Also cited in the Approved and Adopted White Flint Sector Plan, April 2010; and the 2012
Park Recreation and Open Space (PROS) Plan, July 2012; MCPB approved Facility Plan, June 2013.

Other

The museum’s exhibit storyline will focus on the first-person narrative of Josiah Henson, a former slave who escaped from the'Riley
Plantation to freedom in Canada and whose autcbiographical life story inspired Harriet Beecher Stowe to write her world-famous novel,
Uncle Tom's Cabin. This project seeks to make the house and park a destination for historic education and international tourism and tie the
story of slavery to the Montgomery County Public School's Social Studies curriculum. The historic house will not be a traditional house
museum with furnished rooms, but a more experiential and interactive place, with exhibits not only in the house but outside along the path
and grounds. Docent tours will still be provided.

Fiscal Note

The project budget was approved by the Planning Board to fund three of four major components of the project work: rehabilitation of the
historic house, new visitor center building, and new and rehabilitated sitework. The fourth component installs exhibits in the historic house,
visitor center and outdoor landscape. The exhibits will be funded by a $2 million Mentgomery Park Foundation Capital Campaign.

Disclosures
A pedestrian impact analysis has been completed for this project.
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Legacy Open Space (P018710)

Category M-NCPPC - Date Last Modified 42114
Sub Category Acquisition Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Countywide Status Ongoing

| Thru 1 ] Total I I ] l |Bsymd5
_Total | FY13 |EstFy14| 6Years | Fv1s | Fy1s | Fr17z | Fy1s | Fr1s | P20 | ¥is

EXPENDITURE SCHEDULE 5]
Planning, Design and Supervision 0 0 0 0 0 0 0 0 0 0 0
Land 85,605| 49,850( 3,723| 205500/ 3,000 3000 4000) 4000 3250 3250 11,532
Site Improvements and Utilities 0 1] 1] 0 0 1] 0 1] 0 0 0
Construction 0 0 Q 0 0 1] 0 0 1] 0
Other 14,395 12,145 250 1,500 2% 250 250[ 250 250 250 500
Total| 100,000 61,995 3,973' 22,000{ 3,250 3,250 4,250 4,250 3,500| 3,500 12,!52“
FUNDING SCHEDULE ($000s)
Contributions 938 938 1] 0 QI 0 lﬂ 0 [+} ] 0
Current Revenue: General 11,458 9,208 250 1,5CIJ| 250 250 250 250 250 250 500
G.0. Bonds 57,681 29,827 2,750 15,500/ 2,500 2,500 2,500 2,500 2,750 2,750 9,604
PAYGO 13,292 13,292 Q 0 Q 0 Q o 0 o 1]}
POS-Stateside (PAP only) 200 200 a 0 al 0 % o 0 1] 1]
Park and Planning Bonds 8982 4527 973‘ 3,000 500 500 500 500 500 500 482
Program Open Space 74490 4,003 0 z,ounl 0 ol _ 1000] 1,000 0 of 1446
Total| 100,000 61,995 3,973 22,000 3,250 3,250 4,250 4,250 3,500 3,500 12,032
_ OPERATING BUDGET IMPACT ($000s; .
Maintenance (5] 1 1 1 1
Program-Staff 12 2 2 2 2 2 2
Net Impact, 18 3| 3 3 3 3 3
APPROPRIATION AND EXPENDITURE DATA (000s)
Appropriation Request FY 15 3173 Date First Appropriation FY 01
{Appropriation Request Est. FY 18 3,250 First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 15 100,000
Transfer e 0f Last FY's Cost Estimate 100,000
Cumulative Appropriation 656,046
Expenditure / Encumbrances 62,801 Partial Closeout Thru 0
U bered Balance 3,245 New Partial Closeout : 0
Total Partial Closecut 0
Description

The Legacy Open Space initiative identifies open space lands that should be acquired and interpreted because of exceptional natural or
cultural value to current and future generations of Montgomery County residents. Legacy Open Space will acquire or obtain easements or
make fee-simple purchases on open-space lands of countywide significance. Priorities are updated during each CIP cycle but remain
flexible to allow the Montgomery County Planning Board to address development threats and joint funding opportunities. The County
Council encourages the Commission to seek supplemental appropriations if approved CIP funding is insufficient. Non-County funding
sources are expected to contribute significantly to the Legacy Open Space program. Contributions will appear in the PDF Expenditure and
Funding Schedules if the contribution is spent by the County or M-NCPPC. For instance, matching donations from partners in cash or
Program Open Space (POS) funds are spent by the County or M-NCPPC and thus are reflected in the schedules above, while donations of
land or non-County funded payments that go directly to property owners are not included. The combination of these non-County and
County funds have resulted in the program successfully protecting over 3,200 acres of open space in the County, including 3,031 acres of
in-fee acquisition and 1,167 acres of easements.

Cost Change

No change.

Justification

2005 Land Preservation, Parks and Recreation Plan and the subsequent 2012 Park, Recreation and Open Space (PROS) Plan recommend
placing priority on conservation of natural open spaces in and beyond the park system, protection of heritage resources, and expanded
interpretation activities. Legacy Open Space: Open Space Conservation in the 21st Century, approved by the Montgomery County
Planning Board in October 1999. Legacy Open Space Functional Master Plan adopted by the County Council in July 2001.

Fiscal Note
As Program Open Space funding levels are improving, this project includes POS funding in FY17 and FY18.

Disclosures
Expenditures will continue indefinitely.
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Legacy Open Space (P018710)

M-NCPPC (A13) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic
Growth, Resource Protection and Planning Act.

Coordination
Acquisition: Local Parks PDF 767828, Acquisition: Non-Local Parks PDF 998798, ALARF: M-NCPPC PDF 727007, Restoration of Historic

Structures PDF 808484, State of Maryland
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FY 2015 ADOPTED BUDGET
Capital Improvements Programs Montgomery County

Little Bennett Regional Park Day Use Area (P138703)

Category M-NCPPC Date Last Modified - 3/6M4
Sub Category Development Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact Nona
Planning Area Clarksburg Status Planning Stage
Thru | Total | | | | Beyond 6
Total FY13 |EstFy14| 6Years | FY1s | Fy1e | Fri7 | Fr1s | Fyio | Frzo Yrs
. EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,658 ol o 935 0 0 250] 310 200 175 723
Land o 0 o 0 0 0 ol 0 o 0 g!
Site Improvements and Utilities 12,595 of - o|  aasal 0 o 0 0 2324] 2129 8,142
Construction 0 o] 0 i )} 0 0 0l 0 0 0
Other 0 0 o o ] 0 0 [ 0 0 0
Totall 14,253 0 ol 5388 0 ol 250 310 2524] 2304 8865
FUNDING SCHEDULE ($000s)
G.0. Bonds 14,253 0 0| 5388 0 0 250 30| 2,524 2,304| 8,865
Total| 14,253 0 o] 5388 0 [ 250 0]  2524]  2304] 8865
APPROPRIATION AND EXPENDITURE DATA (000s)
FY 15
FY 16
uest Current Scope FY 15 14,253
Last FY's Cost Estimate 1;@

=== =0 =0 =0 =]

Description

The Little Bennett Regional Park Day Use Area, located on the east side of MD Route 355 north of Comus Road, is a 65-acre existing
‘meadow adjacent to wooded areas of the park and Soper's Branch stream. The day use area is designed to provide nature-based
recreation and protects and interprets the existing meadow and adjacent forest habitat. The program of requirements from the master plan
is accomplished in a uniquely sustainable manner that interprets the natural and cultural landscapes of the area. The project includes a
mutti-purpose outdoor classroom building, outdoor educational space and amphitheater, group picnic areas and shelter, play complex,
sledding hill, hay play, group fire ring, teaching alcoves, two entrances and an access road, parking, bike path, hard and natural surface
interpretive trails, bridges and boardwalks with overiooks, meadow enhancement and management, control of invasive species, managed
forest succession, and stream restoration. :

Estimated Schedule
Design in FY17 and FY18 with construction beginning in FY19

Cost Change

Cost increase due fo inflation.

Justification

The Montgomery County Planning Board approved the park facility plan on October 6, 2011; Countywide Park Trails Plan (2008); Litlle
Bennett Regional Park Master Plan (2007); 2005 Land Preservation, Parks, and Recreation Plan (LPPRP); Countywide Bikeways
Functional Master Plan (2005); Clarksburg Master Plan and Hyattstown Special Study Area (1994); Vision 2030: The Parks and Recreation
Strategic Plan (2011); 2012 Park, Recreation and Open Space (PROS) Plan.

Disclosures

A pedestrian impact analysis has been completed for this project.

Coordination

Montgomery County Department of Transportation, Maryland State Highway Administration, Montgomery County Department of Permitting
Services, Montgomery County Department of Environmental Protection, Arts and Humanities Council of Mentgomery County '
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FY 2015 ADOPTED BUDGET
Capital Improvements Programs Montgomery County

Magruder Branch Trail Extension (P098706)

Catagory M-NCPPC Date Last Modified _ 421114

Sub Category Development Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None

Planning Area Damascus Status Planning Stage

Thru . Total ] | ‘ l IBeyund El
Total FY13 |EstFY14| 6Years | FY15 FY 16 FY 17 FY 18 FY 18 FY 20 Yrs

EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision s80] 0 0 0 0 D 0 0 0 0 580|
Land 0 o 0 0 0 0 0 0 o 0 o
Site Improvements and Utiities 2,049 0 0 0 g{ 0 0 0 0 o] 2048
Construction 0 o 0 0 0 0 0 0 0 o o
Other o 0 0 0 0 0 0 0 o 0 0
] Totall 2,620 o 0 o! 0 0 o 0 ol ol 262
FUNDING SCHEDULE ($000s ]
G.0. Bonds 2.269| 0 0 0 o ol 0 0 0 2,269
Program ace 360 0 0 0 0 0 0 0 0 0 360
Totall 2,629 0 o 0 0 0 0 0 0 ol 262
APPROPRIATION AND EXPENDITURE DATA (000s)
Date First Appropriation
First Cost Estimate
Current Scope_____FY 15 2,629
Last FY's Cost Estimate 2,572

Unencumbered Balance

Description

This project adds 3/4 mile of hard surface trail in Magruder Branch Stream Valley Park Unit #2 from Valley Park Drive to the Damascus
Town Center. This segment meets with the existing 3.1 mile trail that runs from Damascus Recreational Park north, thereby providing an
eight foot wide hard surface trail through wooded stream valley that connects Damascus Recreational Park to the Damascus Town Center.
This new trail segment includes one bridge and 1,300 feet of boardwalk through sensitive areas, as weil as road crossing improvements at
Bethesda Church Road.

Estimated Schedule

Design and construction commence beyond the six year period.

Cost Change

Project delayed to beyond the six years.

Justification

Facility plan approved by Montgomery County Planning Board, October 2007. Countywide Trails Plan as amended in September 2008.
Disclosures )

A pedestrian impact analysis has been completed for this project.

M-NCPPC (A13) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic
Growth, Resource Protection and Planning Act. . :

Coordination
Montgomery County Department of Permitting Services, Maryland Department of the Environment, Washington Suburban Sanitary
Commission, Montgomery County Department of Transportation
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FY 2015 ADOPTED BUDGET
Capital Improvements Programs Montgomery County

M-NCPPC Headquarters Project (P138707)

Category M-NCPPC Date Last Modified 4/2114

Sub Category Development Required Adequate Public Facility No

Administering Agency M-NCPPC (AAGE13) Relocation Impact None

Planning Area Kensington-Wheaton Status Preliminary Design Stage

Thru | Total | | I ] l |Beyol|d5
Total | FY13 |EstFY14| 6Years | FY15 | Fy1e | Fra7z | Fy18 | Fy19 | FY20 | ¥rs

EXPENDITURE SCHEDULE ($000s)
Planning, Design and Sy, sion 100 50 50 0 0 0 4] 4] 0 [1] 1]
Land 0 4] 0 Q 1] 0 4] 0 0 0 4]
|Site Improvements and Utilities 0 1] 0 0 [1] [1] 0 1] 0 1] a
Construction 0 0 0 Q [1] 0 4] 0 0 0 0
Other 0 [*] 0 Q 0 1] 0 0 0 0 0
Total] 100 50, 50 0 0 0 ol 0 0 0 [}
FUNDING SCHEDULE ($000s)
Current Revenue: General 100 50 50 0 1] O‘ 0 0 0 nI
Total 100 so|l 50 0 0 1 of 0 0 0 Q
APPROPRIATION AND EXPENDITURE DATA (000s)
Fy 15 Date First Appropriation FY 13
FY 16 First Cosi Estimate
Current Scope FY 15 0
Last FY's Cost Estimate 100/

888 lolololo

Description

This project provides for the planning of a new headquarters building for the Maryland-National Capital Park and Planning Commission,
located in the Wheaton Central Business District (CBD) on the site of County Parking Lot 13. This project funds staffing and professional
consulting services 1o finalize the program of requirements. All design and construction costs will initially be funded in the Wheaton
Redevelopment Program PDF.

Estimated Schedule

Closeout. Project planning completed in FY14. Design in FY15 and 16; construction in FY17 and 18 through the Wheaton Redevelopment
Program PDF #150401.

Justification

The M-NCPPC's Montgomery County administrative staff is divided in two locations in Silver Spring: the Montgomery Regional Office
(MRO) at 8787 Georgia Avenue, and Parkside Headquarters at 9500 Brunett Avenue. MRO is in poor condition, overcrowded, functionally
obsolete, and fails to serve the public adequately. Several studies have documented the rmany problematic conditions at MRO and have
concluded that MRO should be replaced as opposed to renovated.

Coordination

Montgomery County Department of General Services, Wheaton Redevelopment Program (#150401), MC Department of Transportation,
Community Associations and Residents, Mid-County Regional Services Center, State of Maryland
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FY 2015 ADOPTED BUDGET
Capital Improvements Programs Montgomery County

North Branch Trail (P871541)

Category M-NCFPC Date Last Modified 412114

Sub Category Developmant Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Rockvilie Status Preliminary Design Stage

| Thru Total l ] ] | T [Beyond s
Total | FYi3 |EstFyi4| 6Years | FY15 | Fy1s | Fraz | Fy1s | Fy1s | Frz0 | vis

EXPENDITURE SCHEDULE ($000s
Planning, Design and Supervision 168 ur 0 168 0 0 10 30 60 68 0
Land 0 g| 0 0 0 0 0 0 0 of o
Site Improvemenis and Ulilities 0 0 0 0 1] 0 0 0 0 0 0
Construction 4,122 0 0 4,122 i 0 90 936 1,145 1,951 0
Other 1] 1] 1] 0 0 0 0 1] QI 0 0
Totall 4200 [ [ 4,230 0 0 100 966 1,205 2,013 0
FUNDING SCHEDULE ($000s)
Fedaral Aid 907 0 0 907 0 0 0 0 gl 907 0
G.0. Bonds 1,362 0 0 1,362 ‘0 0 0 0 250 1,112 0
|Program Open Space 2,021 0 0 2,021 0 0 100 966 955 0 0
Total|  4,290] [ 0 4,290 0 0 100 966 1,205 2,019 0
OPERATING BUDGET IMPACT _[;A{}'Dﬂs}

Maintenance 90 1] 0 0 [ 0 a0

Net Impact, 90 0 0 0 0 0 30

Full Time Equivalent (FTE) ) 0.0 0.0 0.0 0.0 0.0 1.0

AFPRDFRIATIﬁN AND EXPENDITURE DATA (000s)
FY 15 Date First Appropristion FY 15
FY 16 First Cost Estimate
Current Scope FY 15 4,290
Last FY's Cost Estimate 0l

=di=li= == =0 l=]

Description

The Morth Branch Hiker-Biker Trail will be a new trail Iocated within Rock Creek Regional Park and the North Branch Stream Valley Park
Unit 4 and is approximately 2.2 miles in length including connector trails. There are two segments of this trail. The first will connect the
Lake Frank Lakeside Trail to the Emory Lane Bikeway at the intersection of Muncaster Mill Road. A 20 space parking lot will be built off of
Muncaster Mill Road for trailhead parking. Improvements to the intersection of Muncaster Mill Road and Emory Lane are proposed and
coordinated jointly between MC-DQOT, SHA and M-NCPPC. The second segment connects the Route 200 Bikeway to the future trail bemg
built by the developer at the Preserve at Rock Creek.

Estimated Schedule :

Design in FY15, funded in Project #768673, Trails: Hard Surface Design & Construction. Construction in FY17-20.

Justification

The Facility Plan was approved by the MCPB on June 27, 2013. The trail has been recommended in multiple master plans including the
2005 Oiney Master Plan, 2004 Upper Rock Creek Area Master Plan, the 2008 Countywide Park Trails Plan, the 2000 Rock Creek Regional
Park Master Plan and the 2008 Upper Rock Creek Trail Corridor Plan.

Disclosures

A pedestrian impact analysis has been completed for this project.

M-NCPPC (A13) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic
Growth, Resource Protection and Planning Act.

Coordination

Montgomery County Department of Transportation, Maryland State Highway Administration, Montgomery County Department of Permitting
Services, M-NCPPC Department of Planning and Maryland Transportation Authority, Project #768673 Trails Hard Surface Design &
Construction.
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FY 2015 ADOPTED BUDGET
Capital Improvements Programs Montgomery County

Northwest Branch Recreational Park-Athletic Area (P118704)

Category M-NCPPC Date Last Modified 4721114

Sub Category Development Required Adequate Public Facility No

Administering Agency M-NCPPC (AAGE13) Relocation Impact None

Planning Area Cloverly-Norwood Status Final Design Stage

e | [evar | |
6Years | FY15 | Fy16 | FY7 | Fyis | Fyds | Fvao

[ Thru
Total | FY13

Beyond 6
Yrs

Est FY14

. ENDITURE SCHEDULE 0s
Pilanning, Design and Supervision 235 0 85| \_\__150| 75| 75 0 0 £_|> 0 0
Land 0 0 0 0 0 0 0 i 0 0 0
Site Improvements and Utilities 115 0 115 o 0 0 0 0 0 0 0
Construction 0 0 o} 0 0 0 0 0 0 0 0
Other 0 0 0 [} 0 0 0 0 0 0 a
Total| 350 0 200 1500 75 75 0 o 0 0 [
— FUNDING SCHEDULE 00s
G.0.Bonds ‘ 350 0 200 150 75' 75 0 0 QI 0 0
Totall 350 0 200 150 sl 75 0 0 0 0
OPERATING BUDGET IMPACT ($000s
Ene 170 15 31 31 31 31 31
Maintenance 110 10 20 20 20 20 20
Offset Revenue -385 a5 .70 70 -70 -70 -70
Program-Staff ' 880 80 160| 160 10| 160 160
Program-Other d o| 2 2 2 2 2
Net Impact ?ssl 70 143 143 143 143 143
Full Time Equivalent (FTE) | 13l 25 2.5 25 25 25
APPROPRIATION AND EXPENDITURE DATA (000s)
|Appropriation Request FY 15 0 Date First Appropriation FY 11
|Appropriation Request Est. FY 16 0. |First Cost Estimate
Supplemental Appropriation Request 0 Current Scope FY 11 [}
Transfer — 0 Last FY's Cost Estimate 350
Cumulative Appropriation 350
| Expenditure / Encumbrances 0
Unencumbered Balance 350
Description

The athletic area at Northwest Branch Recreational Park is located on Norbeck Road, between Layhill and Norwood Roads. The site is
approximately 41 acres in area, of which Maryland State Highway Administration {SHA) owns 23 acres, and M-NCPPC owns 18 acres.
This project consists of two phases. Phase |, under construction by SHA and anticipated to be complete in Spring 2014, will include the
following: 1 adult-sized baseball field, 3 adult-sized multi-purpose rectangular fields, 1 football field, 225 space parking lot, and trails for
field access and connection to the existing trail on Norwood Road. The remainder of the park will be construction by M-NCPPC in two
phases, llAand lIB. Phase lIA will include expansion of the 8-foot wide hard surface trail, playground, landscaping, picnic shelter, and
maintenance building and storage bin area. Phase IIB will include additional parking, synthetic turf field, lighting, imigation, and a restroom
building. Detailed design of Phase IIA started in July 2013 with construction starting in 2014.

Estimated Schedule

Concept plan for both phases was presented to the Planning Board by SHA on January 12, 2010. Phase |, under construction by SHA, is
anticipated to be complete in spring 2014. Detailed design of Phase IIA in FY15 and FY16.

Justification

2012 Parks, Recreation and Open Space (PROS) Plan, Land Preservation, Parks and Recreation Plan, 2005; Cloverly Master Plan, 1997;
ICC Record of Decision, Attachment D: The ICC Mitigation Package, 2006

Other

Phase 1 design and construction was funded by SHA; therefore, no funding is shown for that phase. Operating Budget Impact (OBl)is
shown for both phases.

Fiscal Note

The Maryland State Highway Administration contribution for community stewardship projects for ICC mitigation will fund Phase 1 of this
project.

Disclosures

A pedestrian impact analysis has been completed for this project.

Coordination

Maryland State Highway Administration, Montgomery County Revenue Authority, Montgomery County Department of Environmental
Protection, Montgomery County Department of Permitting Services.
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FY 2015 ADOPTED BUDGET
Capital Improvements Programs Montgomery County

Planned Lifecycle Asset Replacement: NL Parks (MPS68755)

Category #MISSING Date Last Modified 107213

Sub Category #MISSING Required Adequate Public Facility #MISSING
Administering Agency #MISSING Relocation Impact #MISSING
Planning Area #MISSING Status H#MISSING

Thru Total
Total | FY13 |EstFY14| 6 Years FY 15

Beyond 6
FY 16 FY 17 FY 18 FY 19 FY 20 Yrs

R EXPENDITURE SCHEDULE ($000s)
Planning, Design and Supervision 1,314 0 240)  1,074] 179 179 179 179 179 179 [
Land 0 0 0 0 0 0l 0 g 1] 0 1]
Site Improvements and Utilities 11,731 4] 2,005 9,726 1,621 1,621 1,621 1,621 1,621 1,621 0
Construction 0 0 0 '] 0 0 1] 0 0 4] 4]
DOther 0 0 1] 1] 4] 0 1] 0 1] 0 0
Total 13,045 '] 2,245 10,800 1,800 1,800 1,800 1,800 1,800 1,800 0
FUNDING SCHEDULE ($000s)
Current Revenue: General 9079] o] 1,879 7,200 1,200 1,200 1,200 1,200 1,200 1,200 0
G.0. Bonds 3,966 1] 366 3,600 500' 600 600 600 600 600| 0
Total] 13,045 0 2,245 10,800 Lﬂl 1,800 1,800 1,800 1,800 1,800 0
APPROPRIATION AND EXPENDITURE DATA (000s)
| Appropriation Request FY 15 1,800 (Date First Appropriation FY 15
Appropriation Request Est. FY 16 1,800 First Cost Estimate
Supplemental A riation Request 0 Current Scope 13,045
Transfer 0 Last FY's Cost Estimate 11,466
Cumulative Appropriation 2,245
Expenditure / Encumbrances 858
Unencumbered Balance 1,387
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FY 2015 ADOPTED BUDGET
Capital Improvements Programs Montgomery County

Pollution Prevention and Repairs to Ponds & Lakes (P078701)

Category M-NCPPC Date Last Modified 356114
Sub Calegory Development Required Adequate Public Facllity No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Countywide : Status Ongoing

‘ ’ Beyond 6
FY 16 FY 1T FY 18 FY 13 FY 20 Yrs

| Thru | Total
Tolal FY13 EstFY14| 6 Years FY 15

EXPENDITURE SCHEDULE ($000s)
Planni ign and Supervision 1,499 0 599 900 150 150 150 150 150 150 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 5,104 0 2,154 2,850 475 475 500 500 500 500 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 o 0 0 0 0 0
Total 6,603 0 2,753 3,850 625 625 650 650 650 650 of
FUNDING SCHEDULE ($000s)
Cument Revenue: General 2543 0 743 1,800 300' 300 300 300 300 300 0
G.0. Bonds 2,504 0 544 2,050 325' 325 350 350 350 350 0
State ICC Funding (M-NCPPC Only) 1,@! 0 1,466 0 0 0 o 0 0 0 0
Totall __ 6,603 o] 2753  3ss0 625] 625 650 650 850 850 0
APPROPRIATION AND EXPENDITURE DATA {000s)

Appropriation Req FY 15 625 Date First Appropriation FY 07

|Appropriation Request Est. FY 16 625 First Cost Estimate

|Supp Appropriation Reguest 0 Current Scope FY 15 6,603

Transfer Lt Last FY's Cost Estimate 6,450/

Cumuiative Appropriation 2,753 Partial Closeout Thru 2873

[Expendiure / Encuindrances 304 New Partial Closeout 937

Unencumbered Balance 2,359 Tolal Partial Closeout 3610)

Description

This PDF funds continuing efforts to update and maintain our existing facilities to meet today's standards and enhance environmental
conditions throughout the park system. M-NCPPC operates 12 maintenance yards (MY) throughout Montgomery County that are regulated
as industrial sites under NPDES because bulk materials storage and equipment maintenance have the potential to pollute surface waters.
Each MY is subject to NPDES regulations, and must have a Stormwater Pollution Prevention Plans (SWPPPs) in place. SWPPPs are
generally a combination of operationat efforts and capital projects, such as covered structures for bulk materials and equipment, vehicle
wash areas, or stormwater management facilities. In addition, M-NCPPC has identified between 60 and 70 existing farm ponds, lakes,
constructed wetlands, irrigation ponds, recreational ponds, nature ponds, and historic dams on park property that do not qualify for funding
through Montgomery County's Water Quality Protection program. Based on the results of field inspections, projects are prioritized for
design, permitting, and construction. M-NCPPC has entered into a countywide NPDES Phase Il Permit with MDE to astablish pollution
prevention measures to mitigate stormwater runoff that originates on parkland. This new permitting requirement will involve additional
efforts to identify untreated areas and develop appropriate Best Management Practices (BMPs) to control stormwater runoff and enhance
water quality.

Cost Change

Increase due to the addition of FY19 and FY20. Beginning in FY17, the level-of-effort will increase to address rising construction costs.

Justification

The NPDES General Discharge Permit for Stormwater Associated with Industrial Facilities, Permit No. 02 SW issued by the Maryland
Department of the Environment (MDE), requires implementation of the SWPPPs at each maintenance yard. The MDE Dam Safety
Program requires regular aesthetic maintenance, tri-annual inspection, and periodic rehabilitation of all pond facilities to maintain their
function and structural integrity. In 2010, the EPA enacted the NPDES Municipal Separate Storm Sewer System (MS4) Permit.

Fiscal Note

In FY 13, transferred-in $200,000 GO Bonds from Lake Needwood Modifications #098708.

Disclosures

Expenditures will continue indefinitely.

M-NCPPC (A13) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic
Growth, Resource Protection and Planning Act.

Coordination

Montgomery County Department of Permitting Services (MCDPS), Montgomery County Department of Environmental Protection (MCDEP),
Maryland Department of the Environment, Washington Suburban Sanitary Commission (WSSC)
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FY 2015 ADOPTED BUDGET
Capital Improvements Programs Montgomery County

Restoration Of Historic Structures (P808494)

Category M-NCPPC Date Last Modified 412114
Sub Category Development Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Countywide Status Ongoing
r Thru 1 Total | | | | l Beyond sl
. Total FY13 EstFY14 | 6 Years FY15 FY 16 FY 17 FY 18 FY 19 FY 20 Yrs
EXPENDITURE SCHEDULE ($000s) _ .
Planning, Design and Supervision 367 0 1] 367 117 50 50 .50 SQ] 0
Land 1] 4] 1] 0 0 0 4] 0 0 0 0
Site Improvements and Utilities 3,002 o 1,087 1.915 665 250 250 250 250 250 0
Construction 0 o _C_II 4] 0 0 0 o 0 [+] 0
Cther. 0 0 0 o 0 0 0 0 0 0 ]
Total 3,369 0 1,087 2,282 782 300 300 300! 300} 300 o
FUNDING SCHEDULE ($000s]
Cument Revenue: General 2,_313] 0 893 1,500 250 250 250 250 250 250/ 0
G.O. Bonds 976 0 194 782 532 50 50 50 50 50 1]
_Totall 3,369 0 1,087| 2,282 782 300 300 300 300 300 0

APPROPRIATION AND EXPENDITURE DATA (000s)

ASE 782 [Date First Appropriation FY 80
: FY 16 300 First Cos! Estimate
mental Appropriation Request 0 Current Scope FY 15 3,369
0 Last FY's Cost Estimate 3,504
Cumulative Appropriation 1,087 Partial Cleseout Thru 4,315
diture / Encumbrances 385 New Partial Closeout 1,107
Unencumbered Balance B 702 Total Partial Closeout 5422

Description

_The Commission owns and is the steward of over 100 properties of historic or archaeological significance. This PDF provides the funds
necessary to repair, stabilize, and renovate some of the important historical structures and sites that are located on parkland. This PDF
also provides for planning to identify priorities, define scopes of work, develop implementation strategies, and monitor and evaluate
outcomes. A major effort of the next several years will be to actively highlight the historical and archaeological properties located on
parkland and coordinate these efforts with the countywide heritage tourism initiative. Projects include feasibility studies and rehabilitation of
various historic sites including the Red Door Store, Darby Store, Josiah Henson site, Bureau of Animal Industry Building at Norwood Local
Park, structures at Agricultural History Farm Park, and Ziegler Log House. Many of these projects may be run through public/private
partnership agreements. This PDF also funds placement of historic markers.
Estimated Schedule
FY15 emergency stabilization of Jesup Blair House.
Cost Change
Reduced six-year level-of-effort $50,000/year, State Aid. FY15 increase for emergency stabilization.
Justification
2005 Land Preservation, Parks and Recreation Plan, approved by the Planning Board. Area master plans and the County's Historic
Preservation Ordinance. From Artifact to Attraction: A Strategic Plan for Cultural Resources in Parks.
Other .
Public demand for program is strong: in the most recent PROS Survey, the majority of residents found protection of historic sites to be
important and rated this as a high funding pricrity. Proposed funding will not only provide the funds to preserve historic structures and sites,
but will also make some available for public use and interpretation.
Disclosures
Expenditures will continue indefinitely.
M-NCPPC (A13) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic
Growth, Resource Protection and Planning Act.
Coordination
Montgomery County Historic Preservation Commission, Woodlawn Bam Visitors Center PDF 098703, Wamner Circle Special Park PDF
118703, Maryland Historical Trust, National Park Service, National Trust for Historic Preservation
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FY 2015 ADOPTED BUDGET
Capital Improvements Programs Montgomery County

Seneca Crossing Local Park (P138704)

Category M-NCPPC Date Last Modified 316/14
Sub Category Development Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Germantown Status Planning Stage
; Ve | evas | evse | evir | v [ eveo [ e [
Total FY13 | EstFY14| 6 Years FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Yrs
_ e EXPENDITURE SCHEDULE ffoos}
Planning, Design and Supervision 1,140 1] 0 866 ] 0 0 24 421f 421 274
Land 1] 4] 0 0 0 4] 0 0 0 0 1]
Site Improvernents and Utilities 1] . 0 [1] 0 0 1] o 0 1] 4] 0
Construction 7,633 0 0 4,802 0 1] 0 160 1,821 2,821 2,831
Other 4] 0 0 o0 0 1] 0 0 0 0, 0
e Total| 8,773 0 o sess o] 0 0 ml 2242| 3242|3105
FUNDING SCHEDULE ($000s
Park and Planning Bonds 3,7?4 0 0 3,668 0 Q 184 1,242 2,242 3,105
Program Open Space 2,000 0 0 2,000 0| 0 1] 0 1,000/ 1,000 0
Total| 8773 0 o] 5868 0 ol 0 184  2242| 3242] 3105
. OPERATING BUDGET IMPACT ($000s}
[Maintenance 41 0 0 0 of o 41
Program-Staff 110 0 0 0 0 d 110
Net Imﬂi 151 '] 0 [} [} 0 151
Full Time Equivalent (FTE) 0.0 0.0 0.0 0.0 0.0 1.7

FY 15 tion
FY 16 First Cost Estimate
Current Sco, FY 15 8,773
Last FY's Cost Estimate 8,588

clele |ojo|o|e

Description

This project provides a new local park on approximately 28 acres of undeveloped parkland at 11400 Brink Road, Germantown. Park
amenities will include two rectangular playing fields, a multi-age playground, four sand volleyball courts, a skate spot, several areas of
unprogrammed open space, seating areas, trails, picnic/shade structures, approximately 175 parking spaces, portable toilets, stormwater
management facilities, reforestation areas, landscape planting, and other miscellaneous amenities.

Estimated Schedule

Begin detailed design in FY18 and construction in FY19-FY21.

Cost Change

Increased for inflation.

Justification

The Montgomery County Planning Board approved the park facility plan on October 6, 2011; Germantown Master Plan (1989); 2005 Land
Preservation, Parks, and Recreation Plan; Vision 2030: The Parks and Recreation Strategic Plan (2011); Countywide Park Trails Plan
(2008); Countywide Bikeways Functional Master Plan (2005)

Other

The land was deeded to M-NCPPC from the developer, Winchester Homes, in 1998 for use as a local park.

Disclosures

A pedestrian impact analysis has been completed for this project.

M-NCPPC (A13) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic
Growth, Resource Protection and Planning Act.

Coordination

Montgomery County Department of Transportation, Montgomery County Department of Permitting Services
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FY 2015 ADOPTED BUDGET
Capital Improvements Programs Montgomery County

S. Germantown Recreational Park: Soccerplex Fac. (P998712)

Category M-NCPPC Date Last Modified 4/2114

Sub Category Development Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Germantown Status Under Construction

| Theu ‘ ’ Total I | | | I |Bayundﬁ
Total | FY13 |EstFvi4| 6Years | FY15 | Fy1s | FY1z | Fy18 | FY1s | Frz0 | vrs

______EXPENDITURE SCHEDULE ($000s)
957 947 10 0 0 0 o (0] I 0 0
0 0 0 0 0 0 0 0 0 0 o
10,008 9,875 133 0 0 0 0 0 0 0 o
0 o 0 0 0 0 0 0 0 0 0
0 0 0 [ i 0 0 i 0 0
Total| 10,965 10,822 143 of of [ 0 [ 0 0 [}
FUNDING SCHEDULE ($000s)
Contributions 75 75 0 0 0 0 0 0 0 0 0
G.0. Bonds 748 731 17 0 0 0 0 0 0 0 0
PAYGO 9298| 9298 0 0 0 0 0 i i 0 0
Program Open Space 525 3gel 126 0 0 0 ] 0 0 0 0
Revenue Authority . 319 a9 0 0 0 0 0 0 o} 0 1]
Totall 10,965] 10,822 143 0 [ 0 0 o 0 0 [}
APPROPRIATION AND EXPENDITURE DATA (000s)
FY 15 of Date First Appropriation FY 99
FY 16 of First Cost Estimate
0 Current Scope FY 10 10,965
0 Last FY's Cost Estimate 10,965
10,965
10,965
of

Description

The South Germantown SoccerPlex provides outstanding soccer facilities within South Germantown Recreational Park through a
public/private partnership between M-NCPPC and the Maryland Soccer Foundation (MSF). The SoccerPlex consists of 22 soccer fields.
The complex is served by adequate transportation improvements, parking, and public utilities. Public funds primarily support infrastructure
including roads, parking, and utilities. Private funds primarily support construction of soccer fields, an irrigation system, field lighting, and
the indoor arena. Costs for planning, design, project oversight, and site work are shared between M-NCPPC and MSF. The final phase
includes construction of two soccer fields (Fields 1 and 2) and supporting infrastructure by the Marytand Soccer Foundation

with non-public funds.

Estimated Schedule
Phases 1 and 2 are complete. Design of Phase 3 begins in FY15, with construction in FY16 and FY17.

Justification

The Park, Recreation, and Open Space plan for Montgomery County cites a significant countywide need for soccer fields. The South
Germantown Recreational Park Master Plan, approved by the Planning Board, recommends the development of the SoccerPlex to meet
countywide youth soccer and other recreational needs.

Other

The details for the development, management, and operation of the SoccerPlex are incorporated in a lease agreement between M-NCPPC
and MSF. An approved capital project, South Germantown Recreational Park: Non-Soccer Facilities (Project # 998729), funds
complementary improvements within the park including trails, landscaping, miniature goif course and splash park, group picnic area,
adventure playground, renovated King Dairy Barn Mooseum, maintenance facility, and related infrastructure. Other projects approved in
the master plan for the park, include a public/private partnership for a golf driving range, an indoor tennis center, and a community pool
operated by the Montgomery County Department of Recreation.

Disclosures

A pedestrian impact analysis has been completed for this project.

M-NCPPC (A13) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic
Growth, Resource Protection and Planning Act.-

Coordination

Montgomery County Department Transportation --Schaeffer Road PDF 500022, Montgomery County Department of General Services,
Washington Suburban Sanitary Commission, State of Maryland, Montgomery County Department of Recreation, S. Germantown
Recreational Park: Non-SoccerPlex Fac (PDF 998729), Germantown Indoor Swim Center (PDF 003901), Montgomery County Revenue
Authority
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Trails: Natural Surface Design, Constr. & Renov. (P858710)

Categary - M-NCPFC Date Last Modified 364
Sub Category Development Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Flanning Area Countywide Status Ongoing
[esrved] e, | L v [ evee | eves [ v [0
Total FY‘I! EstFY14 | 6 Years FY 15 FY 16 FY 17 FY 18 FY19 FY 20 Yrs
) EXPENDITURE SCHEDULE )s)
Planning, Design and Supervision 0 a7 60 10 10 10] 10, 10 10 0
Land 0 0 0 0 0 0 Ul 1] 0 1]
Site Improvements and Utilities 1,808 0 368 1,440 240 240 240 240 240 240! Q
Construction . o g|> 0 0 0 0 0 0 0 1} 0
Other . a 0 0 0 1] 0 1t} Q_’_ 0 0 0
Total| 1.9|T§| o 1,500 250] 250 250 250 0
FUNDING SCHEDULE llﬂlls
Current Revenue: General 1,&5] | 1 ZDﬂl Zﬂﬁl ZDQI 200 20_!1] 0
G.0. Bonds . 400 % 50 50 50 0
Total| 1,905 1.5M 250 250 250 250 [1]
APPROPRIATION AND EXPENDITURE DATA (000s)
[Appropriation Request FY 15 250| Date First Appropriation_FY B5
Appropriation Request Est. FY 16 250 First Cost Estimate
Supplemental riation uest o o Current Scope FY 15 1,905
Transfer 0 Last FY’s Cost Estimate 1,453
Cumulative Appropriation 405 Partial Closeout Thru 2,201
diture / Encumbrances 54 New Parlial Closecut 248
|Unem:u|||hqrad Balance 351 Total Partial Closecut 2,449
Description

This PDF includes planning, design, and construction and reconstruction of natural surface trails. Natural surface trails are usually located
in stream valley parks. Surfaces include dirt, wood chip, soil mixtures, and sometimes gravel or stone, supplemented by boardwalk or other
elevated surfaces when needed; they are generally narrower than hard surface trails. Natural surface trails accommodate pedestrians,
equestrians and/or off-road (mountain) bicyclists, and generally do not meet Americans with Disabilities Act (ADA) requirements. The
expenditure schedule does not include the value of work done by volunteers to assist with the construction of natural surface trails.

Cost Change
Increase due to addition of FY’ 19 and 20 to this on-going program and includes raising the level-of-effort to meet increased demand.

Justification

Improvements address only the highest priority needs for each trail and presume some volunteer assistance for hand labor. Projects in
Rock Creek, Rachel Carson, Little Bennett, and Black Hill implement park master plans. This CIP Project implements the natural surface
recreational trail component of the Countywide Park Trails Plan and trail recommendations in area master plans. 2008 Countywide Park
Trails 2005 Land Preservatmn Park and Recreation Plan

Disclosures
Expenditures will continue indefinitely.

Coordination
Maryland State Parks, Maryland Department of Natural Resources, Montgomery County Department of Transportation, Volunteer Groups
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Urban Park Elements (P871540)

Category M-NCPPC Date Last Modified dsH4
Sub Calegory Development Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Countywide Status Planning Stage
| Thru | Total ’ | ‘ | Beyond 6 I
Total FY13 | EstFYi4| 6 Years FY 15 FY 16 FY 17 FY18 FY 19 FY 20 Yrs
EXPENDITURE SCHEDULE ($000s) _
Planning, Design and Suparvision v 0 0 a7 15 22 0 0 0 0 0
Land 1] 1] 0 0 0 0 0 0 0 0 4]
Site Improvements and Utilities 213 0 0 213 85 128 1] 0 0 iﬂ 0
Construetion o 0 1] 1] 0 0 Lt) 0 0 0 0
Other i ) 1] 0 1] 0 4] 0 o 0 4] 0 0
Total 250 4] o 250 100 150 0 o 0 1] 1]
FUNDING SCHEDULE ($000s)
G.0. Bonds 250 0 0 250 __100] 150 0 0 0 0
Total 250 0 ] 250 100 150 0 0 ] 0 ']
APPROPRIATION AND EXPENDITURE DATA [000s)
Appropriation Request FY 15 250 Date First Appropriation _FY 15
Appropriation Request Est. FY 16 0 First Cost Estimate
Su ntal A riation Request o Currenl Scope FY 15 250
|Transfer 0 Last FY's Cost Estimate 0
Cumulative Appropriation (1] Partial Closeout Thru 0
enditure / Encumbrances 0 New Partial Closeout 0
Unencumberad Balance 0 Total Partial Closeout 0
Description

This project funds design and construction of various park elements such as dog parks, community gardens, skateboard facilities, outdoor
volleyball courts and civic greens to be added to urban parks throughout the county. Amenities may be new or created by replacing older or
underutilized elements of the urban park.

Estimated Schedule - .

The goal of this level-of-effort project is to fund one urban park element per year to meet the high needs of urban areas

Justification .

Vision 2030 recommended the following guiding principal for meeting future park and recreation needs in the County, which are reflected in
the approved PROS 2012 plan service delivery strategy: Balance renovation and conversion of older parks and facilities with new
construction. Respond to changing priorities by redefining existing land and facilities to provide different kinds of services, and deliver
services to areas of highest need. This project will deliver amenities to urban parks which are in the areas of highest need.

Other

Respond to changing priorities by re-defining existing land and facilities to provide different kinds of services, and deliver services to areas
of highest need. This project will deliver amenities to urban parks which are in the areas of highest need.

Fiscal Note

Due to fiscal capacity, this project is funded by shifting some funds from Ballfield Improvements #008720, in FY15 and FY16

Disclosures
Expenditures will continue indefinitely.

Coordination
M-NCPPC Planning Department; Montgomery County Departments of Transportation, Permitting Services, Environmental Protection;
Regional Services Center and Urban Districts.
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Warner Circle Special Park (P118703)

Category M-NCPPC Date Last Modified 42114
Sub Category Development Required Adeguate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact Nane
Flanning Area Kensington-Wheaton Status Final Design Stage
I Total ‘ I | I Bayond 6
F\'13 Est FY14 | 6 Years FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Yrs
EXPENDITURE SCHEDULE ($000s]
| Planning, Design and Supervision 915| 118 157 40 40 ol 0 o o 0 600
Land 0 0 0 0. 1] d 0 gJ_ 0 0 1]
|Site Improvements and Utilities 5262 150 200 560 260 300 0 0 0 0| 4352
Construction [+ 0 0 ol 0 0 0 0 a 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Totall 8477 268 357 500 300 300| [ 0 [ of 4952
N FUNDING SCHEDULE ($000s
G.0. Bonds 5152 0 0 200 200 0 0 0 o] 4952
State Bonds (P&P only) 1,025 268 as7 400 100 300 0 0 0 0
Total 177 268 357 600 300 300 1] 0 ['] 4,952
APPROPRIATION AND EXPENDITURE DATA (000s)
FY 15 30%] Date First Appropriation FY 11
FY 18 300 First Cost Estimate
Request 0 Current Scope FY 15 8177
. 0 Last FY's Cost Estimate 5485

625

—
0

Description

Warner Circle Special Park (WCSP) located on Carroll Place in the heart of the Kensington historic district, was the home of Brainard
Warner, the founder of the Town of Kensington and a significant figure in the development of Montgomery County. This 4.5-acre property
was acquired by M-NCPPC in 2005-2006 through the Legacy Open Space program. This PDF will fund construction of the completed
design that focuses on three goals for the new park: (1) Create a landscaped open space park that serves as a Town Green for Kensington
and supports county-wide public events; {2) Provide historical interpretation of this important historical site to the County's citizens; and (3)
Restore and rehabilitate the historic structures through adaptive reuse as public meeting space and offices. Phase | of this project
includes demalition of the nursing home wing, restoration of public areas of the park previously occupied by the nursing home, and
reconstruction of historic exterior walls, porches, and patios. Phase Il includes the rehabilitation of the camiage house and the main house,
and landscape enhancements to the grounds.

Estimated Schedule

Phase | completed in FY14. Structural stabilization in FY15 and FY16. Further renovation of the building and grounds will be funded
beyond the six year program.

Cost Change

Actual costs for renovations beyond FY20 are unknown at this time and will be determined by the re-use option selected.

Justification

Montgomery County Master Plan for Historic Preservation (1979); Kensington Historic District listed in 1986; From Arl:faci to Attraction: A
Strategic Plan for Cultural Resources in Parks (2006); National Register of Historic Places: Kensington Historic District (1980); Vision for
Kensington: A Long-Range Preservation Plan (1992); Legacy Open Space Functional Master Plan (2001); Facility Plan approved by
Planning Board (2011)

Other

It is essential to activate vacant buildings on Parks' historic inventory with appropriate uses to prevent deterioration. This project will result in
a large publicly-owned historic site with county-wide significance becoming a vibrant landmark again.

Fiscal Note

In 2004, 2006, 2010, 2011 and 2015 a total of $725,000 in state bond bills was awarded to M-NCPPC for this project

Disclosures

A pedestrian impact analysis has been completed for this project.

M-NCPPC (A13) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic
Growth, Resource Protection and Planning Act.

Coordination

Restoration of Historic Structures, PDF# 808494, Maryland Historical Trust, Town of Kensington, Montgomery County Historic Presenra!:on
Commission
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Woadlawn Barn Visitors Center (P098703)

Category M-NCPPC Date Last Modified 42114
Sub Category Deveiopment Required Adequate Public Facility No
Administering Agency M-NCPPC (AAGE13) Relocation Impact None
Planning Area Cloverly-Norwood Stalus Bids Let
oo 125 Lo 8 Lo | o Lovs Levs Levs Lo I
Total FY13 |[EstFY14)| 6Years | FY15 | Fr16_ | FY17 | Fv18 | FY13_| FY2o Yrs
EXPENDITURE SCHEDULE (5000s
Planning, Design and Supervision 585 104 33t 15::| 75 75 0 0 of 0 0
Land o 0 0 0 0 0 0 0 gl 0 o
Site Improvements and Utilities 2,665 515 Q 2,150 1,725 42;{ 0 0 0 0 0
Construction o} 0 o 0 0 0 0 0 0 0 o
Other 0 0 0 0 0 g} 0 0 0 0 0
Totall 3,250 619 331 2,300) 1,800 500 0 [ [} 1| 0
FUNDING SCHEDULE ($000s)
G.0. Bonds 511 I 180 331 0 o qI g} 0 0 0 0
PAYGO 439 439 0 0 0 0 0 0 0 0 0
State Aid 300 0 0 300 300 0 (o 0 0 0 0
State ICC Funding {M-NCPPC Only) 2,000 0 o 2,000 1,500 500 0 0 0 0 0
Total] 3,250 619 3 2,300 1,800 500 [} (] 0 0 1]
OPERATING BUDGET IMPACT ($000s
36 0 4 g] 8 s_} 8
d 0 1 1 1 1 1
=67} 0 -7 -15 -15 —1f| -15
491 0 55 109 mgl 109 10%
o 0 3 6 6 6l 6
Net Impact 492 0 56 109 109 109 109
|FulTima Eguivalent (FTE) o.j 0.8 1.3 1.3 1.3 1.3
APPROPRIATION AND EXPENDITURE DATA (000s)
FY 15 0 Date First iation FY 09
FY 16 0
0 Current Scope FY 15 3,250
0 Last FY's Cost Estimate 2,800

Description

The Woodlawn Special Park, located at 16501 Norwood Road at the intersection of Norwood and Ednor Roads in Sandy Spring, Maryland,
was purchased in the mid 1970s and is designated as a Montgomery County historic site. The stone bank barn, circa 1832, is a significant
feature in the 100 acre setting and shares the property with the 1815 Manor House, the Montgomery County Police Helicopter Facility, and
the Park Police Kristin M. Pataki Special Operations Training Facility. This project is for design and construction funding to convert the
historic barn and adjacent carriage house for use as a visitors center focusing on the themes of the Underground Railroad and the Quaker
experience in Montgomery County and the bam as a feature of the County’s agricultural landscape. The project includes costs to produce
multi media audio visual stories to be projected across interior stone washed walls and spaces to create a unique visitor experience.
Estimated Schedule

Design complete in FY14. Construction in FY15 and FY16.

Cost Change

Increase due to to scope changes required to comply with historic regulatory reviews and approvals such as locating program elements in
the carriage house and adding site work to assure less impact on the barn, the primary historic resource.

Justification

The 1998 Sandy Spring/Ashton Master Plan identifies the area as one of the most historic in Montgomery County and places special
emphasis on protection and preservation of rural traditions. It identifies a Rural Legacy Area south of Route 108 where there is the most
significant collection of buildings, sites and farmsteads, including Woodlawn. The property is within the Montgomery County Quaker and
Underground Railroad Heritage Cluster, part of the State Certified Heritage Area. The approved Montgomery County Heritage Area
Management Plan of November 2002 states that the rehabilitation and conversion of the Woodlawn bam into an interpretive center devoted
to the Underground Railroad could provide a strong and memorable introduction to this heritage area theme. It also recommended the
establishment of the Rural Legacy Trail (now called the Underground Railroad Experience Trail) to commemorate the area's history. A
short term structural stabilization and installation of a fire suppression and alarm system was completed in 2006. From Artifact to Attraction:
A Strategic Plan for Cultural Resources in Parks.

Fiscal Note

FY13 supplemental appropriation $300K State Aid and transfer in of $150K GO Bonds. The Maryland State Highway Administration
contribution for community stewardship projects for ICC mitigation will fund a portion of this project.

Disclosures
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PART il : CAPITAL IMPROVEMENTS PROJECTS TO BE CLOSED OUT

The following capital projects are closed out effective July 1, 2014, and the appropriation for each project is
decreased by the amount of that project's unencumbered balance.

Project Title (Project #)

Broadacres Local Park Renovation (P058702)

Rock Creek Sewer System Improvements (P0958701)
M-NCPPC Headquarters Project (P138707)

S. Germantown Recreational Park: Non Soccer Fac (P998729)
M-NCPPC
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Capital Improvements Programs Montgomery County

PART IV: CAPITAL IMPROVEMENTS PROJECTS:

PARTIAL CLOSE OUT
Partial close out of the following capital projects is effective June 30, 2014

Project Title ( Project #) Amt (In $000)
Acquisition: Local Parks (P767828) 1,965
Acquisition: Non-Local Parks (P998798) 327
Ballfield Improvements (P008720) 1,669
Small Grant/Donor-Assisted Capital Improvements (P058755) 439
Pollution Prevention and Repairs to Ponds & Lakes (P078701) 937
ADA Compliance: Local Parks (P128701) 237
ADA Compliance: Non-Local Parks (P128702) 844
Cost Sharing: Non-Local Parks (P761682) 63
Trails: Hard Surface Design & Construction (P768673) 889
Restoration Of Historic Structures (P808494) 1,107
Stream Protection: SVP (P818571) 1,012
Roof Replacement: Non-Local Pk (P838882) 58
Trails: Natural Surface Design, Constr. & Renov. (P858710) 248
Trails: Hard Surface Renovation (P888754) 546
Facility Planning: Local Parks (P957775) 237
Facility Planning: Non-Local Parks (P958776) 350
Cost Sharing: Local Parks (P977748) 169
Energy Conservation - Local Parks (P998710) 6
Energy Conservation - Non-Local Parks (P998711) 110
Resurfacing Parking Lots & Paths: Local Parks (P998714) 211
Minor New Construction - Non-Local Parks (P998763) 269
Resurfacing Parking Lots & Paths: Non-Local Parks (P998764) 583
" Enterprise Facilities' Improvements (P998773) 213
Minor New Construction - Local Parks (P998799) ' 91
Planned Lifecycle Asset Replacement: Local Parks (P967754) 5,379
Planned Lifecycle Asset Replacement: NL Parks (P968755) 3,222
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Capital Improvements Programs Prince George’s County
CB-33-2014
PAGEBS
WEEEEEEEEEEEEEEEEEEEEE
il |
.
; :
E £
§
: g L
I g 4
g ;
g i
-
- {HEIREA
éi E“ g g g 2
832
I
£ : 3 'BIE EE
it i
i |
i
+ i E ,E
£ : ]
| |
i1

|Rebabilitation
il @ Hall Road

and
Perk Renovation
wids i

St Jedmonmon Weigboetiwod Mini Buck ___Eigou! replacement

47

g i § \ § 185 4

AT
Ej !iﬁi” Jj

jégé] s_g#.éﬂg]éggéaglis 3 o

‘ Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
134



FY 2015 ADOPTED BUDGET

Capital Improvements Programs Prince George’s County
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Capital Improvements Programs Prince George’s County
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CB-33-2014

APPENDIX B
PAGE B-11

Amended Proposed FY15 CIP
$1,521 41,520
$4,000 $12,155

FUNDING SUMMARY (in thousands)
May 22,2014

Initial Proposed FY15 CIP
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FY 2015 ADOPTED BUDGET
Resolutions

#6-13 - Park and Planning Commission Operating Budget

Resolution No: 17-1114
Introduced: May 22, 2014
Adopted: May 22, 2014

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of the Montgomery County Portion of the FY 2015 Marvland-National
Capital Park and Planning Commission Operating Budget and Approval of the

FY 2015 Planning Activities Workprogram

Background

1. As required by the Maryland Code, Land Use Article, Section 18-104, the Maryland-
National Capital Park and Planning Commission (M-NCPPC) sent to the County Executive
the Montgomery County portion of the FY 2015 Operating Budget. The Planning Board also
submitted to the Council the Semi-Annual Report, which includes the workprogram for
Planning Activities in the Montgomery County Park and Planning Departments.

2. The Executive sent to the County Council the proposed budget with his recommendations.
3. As required by Section 304 of the County Charter, the County Council held public hearings
on the Operating Budget and the Executive’s recommendations on April 8, 9, and 10, 2014.
Action

The County Council for Montgomery County, Maryland approves the following
resolution for the Maryland-National Capital Park and Planning Commission:

1. The Council approves the FY 2015 Operating Budget in the amounts shown below.
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Resolutions
Page 2 Resolution No.: 17-1114
Part I. Adminstration Fund
M-NCPPC Council Changes Distribution OPEB Council
Jan 2014 of Non- Adjustments | Approved
Request Departmental (Note 2) |Expenditures
Labor Costs
{Note 1)
Additions | Subtractions
Commissioners' Office 1,203,020 36,257 1,239,277
Planning Department
Planning Director's Office 760,070 18,039 778,109
Management Services 2,088,354 (27,000) 50,397 2,111,751
Functional Planning & Policy 2,569,393 57,871 2,627,264
Areal 1,698,868 (50,000) 52,899 1,701,767
Area2 1,976,926 63,964 2,040,890
Area3 2,024,259 66,081 2,090,340
Dev. Applications & Regulatory 767,311 52,937 820,248
Coordination

Center for Research & Information Systems| - -

Information Technology and Innovation 3,284,810 (100,000) 52,749 3,237,559

Research and Special Projects 1,399,153 25,476 1,424,629

Support Services 1,906,100 (167,800) 742 - 1,739,042
Subtotal Planning 18,475,244 - (344,800) 441,155 - 18,571,599
Central Administrative Services
Department of Human Resources and 1,985,804 44,269 2,030,073
Management
Department of Finance 2,988,299 87,216 3,075,515
Legal Department 1,456,846 52,120 1,508,966
Merit System Board 80,914 1,896 82,810
Office of Internal Audit 194,354 4,924 199,278
Support Services 536,957 - 536,957
Subtotal Central Administrative Services 7,243,174 - 190,425 - 7,433,599
Non-departmental (OPEB) 2,446,899 (667,837) (313,552)] 1,465,510
Total Admin Fund | 29368337 | - | (344,800)| - | (@13,552) 28,709,985

Note 1: The M-NCPPC Proposed Budget for FY15 contained budgeted labor cost targets for items under collective bargaining
negotiations. These targets were budgeted in the Non-Departmental Account. Labor negotiations are almost concluded and this
adjustment distributes the non-departmental budget authority to the applicable division. This only applies to the tax supported funds.

Note2: OPEB costs (both pre-funding and pay-go) were decreased as a result of the Commission converting to the Employee Group
Waiver Plan plus Wrap plan.
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Part II. Park Fund
Council Changes Distribution
of Non-
M-NCPPC Departmental OPEB Council
Jan 2014 Labor Costs | Adjustments | Approved
Request (Note 1) (Note 2) |Expenditures
Additions |Subtractions
Director of Parks 1,128,956 30,788 1,159,744
Public Affairs & Community Parmerships
(Note 3) 2,244,489 | 34,000 (50,000) 57,158 2,285,647
Management Services 1,697,698 (3,000) 45,192 1,739,850
Information Technology & Innovation 1,987,023 (100,000) 27,705 1,914,728
Park Planning and Stewardship (Note 3) 3,498,173 | 56,650 (24,021) 102,892 3,633,694
Park Development 2,976,157 (1,000) 146,594 3,121,751
Park Police (Note 3) 14,003,644 | 36,400 (51,740) 319,044 14,307,348
Horticulture, Forestry & Environmental
Education 7,677,866 (3,000) 207,637 7,882,503
Facilities Manage ment 10,887,913 (64,335) 266,998 11,090,576
Northern Parks 9,102,127 (95,197) 217,409 9,224,339
Southern Parks (Note 4) 12,726,373 75,000 (86,460) 306,423 13,021,336
Support Services 11,288,270 (377,045) - 10,911,225
Subtotal Park Operations 79,218,689 | 202,050 (855,798) 1,727,840 - 80,292,781 I
Non-departmental 7,475,209 (1,727,840) (1,012,949)| 4,734,420
Debt Service 5,142,738 - 5,142,738
Total Expenditures 91,836,636 | 202,050 |  (855,798) - (1,012,949)] 90,169,939

Note 1: The M-NCPPC Proposed Budget for FY15 contained budgeted 1abor cost targets for items under collective bargaining
ncgotiations. These targets were budgeted in the Non-Departmental Account. Labor negotiations are almost concluded and this
adjustment distributes the non-departmental budget authority to the applicable division. This only applies to the tax supported funds.

Note2: OPEB costs (both pre-funding and pay-go) were decreased as a result of the Commission converting to the Employee Group

‘Waiver Plan plus Wrap plan.

Note 3: $127,050 addition is to expand deer management, reflected as additions in Public Affairs, Park Planning and Park Police.

Noted: 575,000 addition for snow removal on Capital Crescent Trail

Part I1L Grants
Distribution
of Non-
M-NCPPC Departmental OPEB Council

Jan 2014 | Council Labor Costs | Adjustments | Approved

Request | Changes (Note 1) (Note 2) |Expenditures
Admin Fund Future Grants 150,000 - 150,000
Park Fund Future Grants 400,000 - 400,000
Total Expenditures 550,000 - 550,000
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Part IV. Self Supporting Funds
M-NCFPFPC OPEB Council
Jan 2014 | Council Adjustments | Approved
Request | Changes (Note 2) Expenditures
Enterprise Fund 8,682,675 - (42,758)] 8,639,917
Property Management Fund 1,026,320 - 1,026,320
Total Expenditures 9,708,995 - - (42,758)] 9,666,237
Part V. Advanced Land Acquisition Debt Service Fund
M-NCPPC OPEB Council
Jan 2014 | Council Adjustments | Approved
Request | Changes (Note 2) |Expenditures
Advance Land Acquisition Debt Service 282,860 -| - - 282,860
Total Expelldil:ll res 282,860 l - | - ~ 282,860
Part VL. Internal Service Fund
M-NCPPC OPEB - Council
Jan 2014 | Council Adjustments | Approved
Request | Changes (Note 2) |Expenditures
Risk Management Fund 3,783,629 - (3,908)] 3,779,721
Capital Equipment Fund 1,359,743 - (1,990)] 1,357,753
Total Expenditures 5,143,372 - (5,898)] 5,137,474
Part VII. Special Revenue Fund
M-NCPPC | Council OFEB Council
Jan 2014 | Changes Adjustments | Approved
Request (Note 2) | Expenditures
Park Activities 1,849,045 - 1,849,045
Planning Activities 3,895,204 - 3,895,204
Total Expenditures 5,744,249 - - . 5,744,249

Note2: OPEB costs (both pre-funding and pay-go) were decreased as aresult of the Commission converting to the Employee Group
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2. This resolution includes funds to provide (a) merit pay increments, (b) cost of living
adjustments, and/or (c) lump sum payments that do not exceed the amount proposed in the
Commission’s FY 2015 budget.

3. The Council finds that seasonal labor is an essential part of staffing the Department of Parks.
The Council supports the funding requested in the FY 2015 M-NCPPC budget for seasonal
labor. The Department may also spend other funds on seasonal labor, as appropriate. The
Council does not intend that seasonal employees be hired to replace existing full time
employees or to fill jobs that are appropriately filled by full time employees, but otherwise
should be used to the maximum extent possible to implement the Department’s

workprogram.

4. The Council requests that the Planning Board send to the Council and to the Executive,
within 20 days after the end of each quarter, a budget report for that quarter.

5. The Council requests that the Planning Board send to the Council and to the Executive,
within 20 days after the end of each quarter, a report of authorized positions (career and
contractual) and filled versus vacant positions (career and contractual) on the first day of
each month.

6. The Council appropriates $150,000 for Future Grants in the Administration Fund and
$400,000 for Future Grants in the Park Fund, which provide funds for specific programs
designated in a grant, contribution, reimbursement, or other non-county funding source
received in FY 2015. If the actual amount received exceeds the limit in either the
Administration or Park Fund, the Commission may use the total of $550,000 as the limit for
both funds after notifying the Council in writing of this intent (including information on
prospective grants). Whenever M-NCPPC receives funds for a program from a grant source,
M-NCPPC may transfer funds from these appropriations to the program. The following
conditions are established on the use of this transfer authority:

a) The program must not require any present or future County funds.

b) Subject to the balance in the account, any amount can be transferred in FY 2015 for
any program which meets at least one of the following four conditions: (1) the
amount is $200,000 or less; (2) the program was funded in FY 2014; (3) the program
was included in the FY 2015 budget; (4) the program was funded by the Council in a
supplemental or special appropriation in FY 2015. Any program that does not meet
one of these four conditions must be funded in a supplemental or special
appropriation.

¢) M-NCPPC must notify the Executive and the Council after each transfer within one
month after the transfer occurs.

7. The Council approves the revenue transfer of $866,800 from the County Government
General Fund to the Interagency Agreements Special Revenue Fund for maintenance of
Montgomery County Public School fields.

‘ Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
147



FY 2015 ADOPTED BUDGET
Resolutions

Page 6 Resolution No.: 17-1114

8. The Council appropriates $2,828,555 from the Water Quality Protection Fund, which
consists of $360,400 to the Planning Department and $2,468,155 to the Department of Parks
for expenses incurred to perform the following activities:

» Maintenance and Management of Streams, Lakes, Ponds, Non-tidal Wetlands, and
Stormwater Management Facilities;

Compliance with NPDES Permit for Industrial Sites;

Compliance with NPDES Municipal Permit for Small, Separate, Storm Sewer Systems;
Special Protection area reviews and enforcement (not covered by fees);

Developing and monitoring stream buffers;

Forest conservation reviews and enforcement in and abutting stream buffers;
Environmental sections on comprehensive master plans related to water quality; and
Review of stormwater management concepts.

9. The Council approves the master plan schedule attached to this resolution.

This is a correct copy of Council action.

o 70 i

Liida M. Lauer, Clerk of the Council
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COUNTY COUNCIL OF PRINCE GEORGE'S COUNTY, MARYLAND
2014 Legislative Session
Bill No. CB-33-2014
Chapter No. 7
Proposed and Presented by Council Member Franklin

Introduced by Council Members Franklin, Campos, Davis, Toles and Turner

Date of Introduction May 27,2014

BILL

AN ACT concerning

Maryland-National Capital Park and Planning Commission
For the purpose of approving the Prince George's County portion of the Maryland-
National Capital Park and Planning Commission budget and making appropriations and
levying certain taxes for Fiscal Year 2015 for the Maryland-National Capital Park and
Planning Commission, pursuant to the provisions of the Land Use Article of the
Annotated Code of Maryland, as amended ("Land Use Article").'

SECTION 1. BE IT ENACTED by the County Council of Prince George's County,
Maryland, that in accordance with Section 18-101 et seq. of the Land Use Article, the
annual budget transmitted to the County Council by the Maryland-National Capital Park
and Planning Commission on January 10, 2014, and as amended on April 30, 2014, is
approved insofar as it applies to Prince George's County; subject, however, to the
additions, deletions, increases or decreases thereto which are contained in Appendix A to
this enactment and incorporated herein by reference; that the revenues to be derived from
the rates hereinafter established are hereby appropriated and authorized to be disbursed
for the purposes specified by the provisions of Land Use Atrticle, as amended, and for the
support and maintenance of the purposes as expressed in the budget.

SECTION 2. ADMINISTRATION TAX. Pursuant to Section 18-302 and 18-307

Pursuant to Ch. 426, 2012 Laws of Maryland, effective October 1, 2012, Article 28 of the
Amnotated Code of Maryland was replaced by the Land Use Article, to recodify the laws of the
State related to zoning, planning, and subdivision, including the Maryland-National Capital Park
and Planning Commission.
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1 || ofthe Land Use Article, there is hereby imposed and levied for the Fiscal Year 2015 a tax
2 | of five and forty-one hundredths cents ($0.0541) upon each one hundred dollars
3 [ (8100.00) of assessed valuation of real property and thirteen and fifty-three hundredths
4 | cents ($0.1353) upon each one hundred dollars ($100.00) of assessed valuation of
5 | personal property and operating real property described in Section 8-109 of the Tax-
6 | Property Article for property located in that portion of the Maryland-Washington
7 || Regional District lying within Prince George's County. The proceeds of the collection of
8 [ such tax shall be paid to the Maryland-National Capital Park and Planning Commission
9 [ and shall constitute the Administration Fund of said Commission. Of the proceeds
10 | collected, $1,137,300 shall be allocated as a grant to the County Council for the
11 || reimbursement of the planning and zoning functions of the Legislative Branch, as
12 || described in the Regional District Act.
13 SECTION 3. ADVANCE LAND ACQUISITION FUND. Pursuant to the
14 || provisions of Section 18-401(c) of the Land Use Article, there is hereby imposed and
15 | levied for the Fiscal Year 2015 a tax of zero cents ($0.00) upon each one hundred dollars
16 || ($100.00) of assessed valuation of real property and zero cents ($0.00) upon each one
17 || hundred dollars ($100.00) of assessed valuation of personal property and operating real
18 || property described in Section 8-109 of the Tax-Property Article, assessable according to
19 | the laws of Maryland and subject to taxation in Prince George's County, to be utilized for
20 ‘ advance land acquisition in Prince George's County, in accordance with the terms and
21 | conditions of the above-cited statute, as amended. The proceeds from the collection of
22 | said tax shall be paid to the Maryland-National Capital Park and Planning Commission
23 || for the purpose of debt service on the principal and interest on bonds issued for the
24 || Commission's land acquisition revolving fund, and any excess shall be paid into said
25 || fund.
26 SECTION 4. METROPOLITAN DISTRICT TAX - MANDATORY. Pursuant to
27 || the provisions of Sections 18-302 and 18-304(b) of the Land Use Article, there is hereby
28 || imposed and levied for the Fiscal Year 2015 a tax of four cents ($0.04) upon each one
29 || hundred dollars ($100.00) of assessed valuation of real property and ten cents ($0.10)
30 | upon each one hundred dollars ($100.00) of assessed valuation of personal property and
31 || operating real property described in Section 8-109 of the Tax-Property Article subject to
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1 || assessment and taxation by Prince George's County which is located in that portion of the
2 | Maryland-Washington Metropolitan District lying within Prince George's County. The
3 || proceeds of the collection of such tax shall be paid to the Maryland-National Capital Park
4 | and Planning Commission and shall be applied to the purposes set forth in Section 18-
5 || 304(b) of the Land Use Article.
6 SECTION 5. METROPOLITAN DISTRICT TAX - DISCRETIONARY.
7 || Pursuant to Section 18-304(c) of the Land Use Article, there is hereby imposed and
8 || levied for Fiscal Year 2015 a tax of eleven and forty-four hundredths cents (50.1144)
9 || upon each one hundred dollars ($100.00) of assessed valuation of real property and
10 || twenty-eight and sixty hundredths cents ($0.2860) upon each one hundred dollars
11 || ($100.00) of assessed valuation of personal property and operating real property
12 || described in Section 8-109 of the Tax-Property Article subject to assessment and taxation
13 || by Prince George's County which is located in that portion of the Maryland- Washington
14 || Metropolitan District within Prince George's County. The proceeds of the collection of
15 || such tax shall be paid to the Maryland-National Capital Park and Planning Commission
16 || and shall be applied to the purposes set forth in Section 18-304(c) of the Land Use
17 || Article.
18 SECTION 6. RECREATION TAX. Pursuant to Section 18-302 of the Land Use
19 | Article, there is hereby imposed and levied for the Fiscal Year 2015 a tax to support
20 [ recreational activitics in the amount of seven and five hundredths cents ($0.0705) upon
21 || each one hundred dollars ($100.00) of assessed valuation of real property and seventeen
22 || and sixty-two hundredths cents ($0.1762) upon each one hundred dollars ($100.00) of
23 || assessed valuation of personal property and operating real property described in Section
24 || 8-109 of the Tax-Property Article subject to assessment and taxation by Prince George's
25 || County. The proceeds of such tax shall be remitted to the Maryland-National Capital
26 | Park and Planning Commission, and shall be applied to the purposes set forth in Section
27 | 18-302 of the Land Use Article.
28 SECTION 7. The County Council of Prince George's County hereby adopts the
29 | schedules "Revenues as to Source” as set forth in Appendix A to this enactment and
30 || incorporates said Appendix herein by this reference.
31 SECTION 8. OTHER POST EMPLOYMENT BENEFITS (“OPEB™). The budget
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reflects funding for the annual required contribution (*ARC™) and the pay-as-you-go
amount to prefund retiree medical costs.

SECTION 9. GRANT AND SPECIAL FUNDING. All grants and Land
Reclamation revenue received by the Maryland-National Capital Park and Planning
Commission shall be considered as additions to, and automatic amendments of, the
Commission's Operating and CIP Budgets and work programs, provided that the
Commission shall have advised the County Council of such revenue at the time the
revenue was being sought, whether by grant application or by other applicable special
funding application procedures. This section does not, in any way, affect the process for
legislative appropriation of tax revenue to the Commission.

SECTION 10. PARK ACQUISITION AND DEVELOPMENT. The Prince
George's County portion of the Maryland-National Capital Park and Planning
Commission Fiscal Year 2015 Capital Budget is hereby adopted and shall consist of all
previously approved park acquisition and development projects (as revised) with
appropriations in the budget year of the Maryland-National Capital Park and Planning
Commission Fiscal Years 2015-2020 Capital Improvement Program as such projects are
included in the adopted Prince George's County Fiscal Years 2015-2020 Capital
Improvement Program and the new projects listed in Appendix B, which is attached
hereto and incorporated herein.

SECTION 11. GUARANTEE OF PRINCIPAL AND INTEREST ON BONDS.
Pursuant to the provisions of Section 18-204 of the Land Use Article, as amended, the
payment of the principal of and interest on any and all bonds sold by the Maryland-
National Capital Park and Planning Commission, the proceeds of which are to be used to
finance any of the projects adopted by Section 10, are hereby guaranteed by the County
as provided in Land Use Article. The guarantee shall be in the form described by Section
18-204, Land Use Article, and shall be endorsed on the bonds on behalf of the County by
the manual or facsimile signature of the County Executive. The full faith and credit of
the County is hereby irrevocably pledged to the fulfillment of the guarantee of the
payment of interest when due and the principal on maturity and taxes will be levied in
accordance with Sections 18-209, 18-302, 18-304(a), 18-304(b), 18-304(c), and 18-
304(e) of the Land Use Article, as necessary. The County Executive and the Clerk of the

Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
153



FY 2015 ADOPTED BUDGET
Resolutions

‘ Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
154




FY 2015 ADOPTED BUDGET
Resolutions

‘ Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
155




FY 2015 ADOPTED BUDGET
Resolutions

‘ Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
156




FY 2015 ADOPTED BUDGET
Resolutions

‘ Maryland-National Capital Park and Planning Commission | FY15 ADOPTED BUDGET
157




FY 2015 ADOPTED BUDGET

Resolutions
CB-33-2014 (DR-1)
APPENDIX A
PAGE A-3
Additional Work Programs & Funding Adjustments
Proposed Revised
Divisions FY 2015  Adjustments FY 2015 Deseription
Director's Office $ 4618207 § 49,809 $§ 4,668,016 Distribution of salary dollar marker from Non-
Departmental ($103,609). Reallocation of
resources to Community Planning to incorporate
work program changes (-$53,800).
Development Review 5,524,640 51,217 5,575,857 Distribution of salary dollar marker from Non-
Division Departmental ($131,317). Reallocation of
resources to Community Planning to incorporate
work program changes (-$80,100).
Community Planning 5,145,978 483,868 5,629,846 Distribution of salary dollar marker from Non-

Departmental ($90,268). Reallocation of
resources to Community Planning to incorporate
work program changes related to Morgan
Boulevard Metro Station-Summerfield Area and
the East Riverdale/Beacon Heights Sector Plan
Sectional Map Amendments Projects

(8393,600).

Information Management 5,417,433 (84,765) 5,332,668 Distribution of salary dollar marker from Non-

Division Departmental ($86,435). Reallocation of
resources to Community Planning to incorporate
work program changes (-§171,200).

Countywide Planning 6,427,287 37,835 6,465,122 Distribution of salary dollar marker from Non-

Division Departmental ($126,335). Reallocation of
resources to Community Planning to incorporate
work program changes (-$88,500).

Support Services 8,505,500 8,505,500 Distribution of salary dollar marker from Non-
Departmental

Grants 138,000 138,000 Distribution of salary dollar marker from Non-
Departmental

Transfer to Spec Rev Fund 30,000 30,000

Total Planning Activities $ 35,807,045 § 537,964 § 36,345,009
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APPENDIX A
PAGE A-15
PROJECT CHARGES & PROGRAM SUPPORT, cont'd
PROPOSED NET ADOPTED

FY 2015 ADJUSTMENTS FY 2015
Recreation Fund

Afier School Aris Program (World Art Focus) $98,000 $98,000
All Shades of Pink (Healthcare Services) 20,000 20,000
Allentown Boys & Girls Club 5,000 $5,000
Anacostia Watershed Society - River CI. 15,000 15,000
Camp Springs Boys & Girls Club 5.000 5,000
Cherry Lane Boxing and Fitness 10,000 10,000
City of Greenbelt (Recreation Services) 70,000 70,000
City of Greenbelt, After School Aris Program 12,000 12,000
City of Greenbelt, Therapeutic Program 12,000 12,000
City of Hyattsville (Recreation Services) 19,000 19,000
City of Laurel Senior Services 54,400 54,400
City of Laurel, Anderson & Murphy Comm. Center A 22,000 22,000
Comm. College - Outreach; Facilities; efc. 300,000 300,000
Coop Extension Service Patuxent River 4-H Foundation Programs 208,600 208,600
Daughter for the Day Program (Senior Services) - Dist. 7 7,500 7,500
Daughter for the Day Program (Senior Services) - Dist. 8 5,000 5,000 10,000
Family Crisis Center 25,000 (25,000) 0
Forestville Boys & Girls Club 20,000 20,000
Ft. Washington Boys & Girls Club 5,000 5,000
Gateway Arts Program 105,000 105,000
Glenarden Boys and Girls Club 0 15,000 15,000
Global Development Services for Youth, Inc. 2,500 2,500
Greenbelt Aquatic and Fitness Center 100,000 100,000
Greenbelt Community Center 40,000 40,000
Tarlem Renaissance - Harlem Remembrance Foundation 70,000 70,000
Tvy Community Charities of Prince George's County 0 10,000 10,000
John 14:2, Inc. and Women Veterans Interactive 7,500 7,500
Lake Arbor Foundation 175,000 175,000
Lanham Boys & Girls Club 30,000 30,000
Latin American Youth Center 40,000 40,000
Laure]l Boys & Girls Club 75,000 75,000
Laurel Historic Society 12,500 12,500
Millwood/Waterford Programming 10,000 10,000
Oxon Hill Boys and Girls Club 5,000 5,000
Pr. George's Tennis Association 20,000 20,000
Prince George's Arts & Humanities Couneil 120,000 120,000
Prince George's County Memorial Library System 2,712,110 2,712,770
Prince George's Philharmonic 90,000 90,000
Seat Pleasant Leadership Dev. Program 85,000 85,000
Suitland Boys and Girls Club 10,000 (10,000) 0
Tax Collection Fee 104,900 104,900
Team Builders Program - Pr. George's Comm College 100,000 100,000
Theresa Banks Swim Club 20,000 20,000
Tiger Shark Swim Team 5,000 5,000
Town of Forest Heights 10,000 10,000
Town of Forest Heighte/Oxon Hill Community Dev. Corp. 7,500 7,500
White Rose Foundation 0 10,000 10,000
World-Wide Community 20,000 20,000
Youth Development Program 100,000 100,000
Youth Services Programming 50,000 50,000
Youth Wellness Leadership Tnstitute 50,000 50,000

Total - Recreation Fund $5,091,170 §5,000 $5,096,170
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and Planning Commission budget and making appropriations and levying certain taxes for FY
2015 for the M-NCPPC
Drafter: Jackie Brown, Director PZED Committee

Resource Personnel: Turkessa Massiah,Audit Manager Audits & Investigations

LEGISLATIVE HISTORY:

Date Presented: Executive Action: 5/30/2014 8
Committee Referral: Effective Date: 7/1/2014
Committee Action:

Date Introduced: 5/27/2014

Public Hearing:

Council Action (1) 5/27/2014 - ENACTED

Council Votes: WC:A, DLD:A, MRF:A, AH:A, ML:A, EO:A, OP:A, IT:A, KT:A

Pass/Fail: B

Remarks:

AFFECTED CODE SECTIONS:

COMMITTEE REPORTS:

BACKGROUND INFORMATION/FISCAL IMPACT:

(Includes reason for proposal, as well as any unique statutory requirements)

This bill adopts the M-NCPPC’s operating and capital budgets for Prince George's County for Fiscal Year 2015, and
establishes the tax rates as shown below. The total tax rate is proposed at 27.90 cents per $100 of assessed value of
real property and 69.75 cents per $100 of assessed value of personal property.

Real Property Tax Rates FY 2014 FY 2015
Administration 5.41 cents 5.41 cents

Advance Land Acquisition -0- cents -0- cents
Mandatory Metropolitan District 4.00 cents 4.00 cents
Discretionary Metropolitan District 11.44 cents 11.44 cents
Recreation 7.05 cents 7.05 cents

TOTAL 27.90 cents 27.90 cents

Personal Property Tax Rates FY 2014 FY 2015
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NVIN

| THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

|:| 6611 Kenilworth Avenue - Riverdale, Maryland 20737

M-NCPPC
RESOLUTION NO. 14-17
June 18, 2014

ADOPTION OF THE FY 2015 COMMISSION OPERATING BUDGET
AND FY 2015 CAPITAL BUDGET

WHEREAS, the Maryland-National Capital Park and Planning Commission (the
“Commission™) has prepared and submitted its proposed FY 2015 operating budget
(“Proposed Operating Budget™) and its proposed FY 2015 capital budget (“Proposed
Capital Budget”) to the County Executives of Montgomery and Prince George’s Counties
in compliance with the § 18-104 of the Land Use Atrticle of the Annotated Code of
Maryland (“Land Use Article™), as amended and to the County Councils of Montgomery
and Prince George’s Counties in compliance with § 18-105 of the Land Use Article; and

WHEREAS, the respective County Councils have established work programs and
made certain deletions and additions to the Proposed Operating Budget, which actions are
set forth in the Montgomery County Resolution 17-1114 and Prince George’s County Bill
CB-33-2014; and

WHEREAS, the respective County Councils have made certain revisions to the
Proposed Capital Budget, which actions are set forth in the Montgomery County
Resolution 17-1105 and Prince George’s County Bill CB-33-2014; and

WHEREAS, the County Councils on May 8, 2014 have reviewed and together
acted to approve the Bi-County budget items allocable to both counties; and

WHEREAS, the respective County Councils have acted to appropriate as the
Commission’s FY 2015 Operating Budget (“the Operating Budget™) and FY 2015 Capital
Budget certain expenditures, including those funded by grants, together totaling in the
aggregate $183,480,208 allocable to the various sources derived in Montgomery County
as set forth in Exhibit A hereto and $356,306,022 allocable to the various sources derived
in Prince George’s County as set forth in Exhibit B hereto; and

WHEREAS, the Operating Budget includes the Group Health Insurance Fund as
set forth in Exhibit C, which is a Commission-wide Internal Service Fund financed
through the operating department appropriations made by the respective County Councils
for Montgomery County and Prince George’s County; and
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WHEREAS, the Commission does hereby delegate to the Montgomery County
Planning Board and the Prince George’s County Planning Board for review of
expenditure plans for departments, offices and divisions within the Commission and the
allocation of funds in accordance with the Operating Budget and this Resolution;

NOW, THEREFORE BE IT RESOLVED that the Commission does hereby
approve and adopt the FY 2015 Operating Budget and the FY 2015 Capital Budget as set
forth in Exhibit A, Exhibit B, and Exhibit C hereto; and

BE IT FURTHER RESOLVED that the Commission’s Secretary—Treasurer and
other officers are authorized to carry out financing for the Capital Equipment Internal
Service Fund consistent with funding levels in the Operating Budget at such time and on
such terms as they believe to be advantageous to the Commission without further action
required by the Commission or either Planning Board; provided that the appropriate
officers shall provide the Commission and each Planning Board subsequent notice of any
action taken pursuant to this resolution; and

BE IT FURTHER RESOLVED that the Executive Director and Secretary—
Treasurer are directed to establish the necessary controls to ensure compliance with the §
18-109 of the Land Use Article, which provides that no expenditure of funds shall be
made or authorized by the Commission in excess of the approved budget amounts plus
10% thereof for each park and recreation project and for each administration or operating
department or function of the Commission, and for each planning project contained in the
planning work program for each county, as set forth in the approved Council Resolutions,
unless approved by either or both County Councils, whichever is appropriate, and which
also stipulates that the Commission may not exceed the total approved budget for each of
its Funds, except for Enterprise Funds, without the prior approval by either or both
County Councils, as applicable; and

BE IT FURTHER RESOLVED that in the event operational necessity requires
that a budget amendment be made during the fiscal year, as outlined in § 18-108 of the
Land Use Article and Budget Adjustment Practice 3-60, the budget amendment requires
approval of the appropriate County Council. An amendment may change the total
amount of the appropriation stated in the adopting resolutions of the County Council, or
transfer more than 10% of appropriated funds from one appropriation to another. A
budget may be amended by resolution by the respective county councils on their initiative
or at the request of the Commission after receipt of recommendations from the respective
county executives and after public hearing upon reasonable notice to the public. With
respect to budget items applicable to both counties, an amendment is not effective unless
it has received the concurrence of both county councils; and

BE IT FURTHER RESOLVED that in the event operational necessity requires
that budget adjustments be made during the fiscal year, as outlined in Budget Adjustment
Practice 3—60, the officials and managers listed below are authorized to approve
adjustments within or between budget appropriations for objects of expenditure or other
levels of control within a department, division, office, or program under their direction,
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as those appropriations are set forth in the Operating Budget adopted by the respective
County Councils and pursuant to this Resolution, provided however that any cumulative
budget adjustments increasing budget control levels by an amount in excess of $50,000
shall be reviewed and approved by the Commission and/or the appropriate Planning
Board; and provided further that any budget adjustment which involves any change in the
work program shall be reviewed and approved by the Commission and/or the affected
Planning Board; and provided further that any budget adjustment which would result in
the Commission exceeding the total approved budget for any of its Funds, except the
Enterprise Funds, must have the prior approval of either or both County Councils, as
applicable:

Executive Director

Secretary—Treasurer

General Counsel

Director of Parks — Montgomery County

Director of Planning — Montgomery County

Director of Parks and Recreation — Prince George's County
Director of Planning — Prince George's County

Chair — Prince George’s County Planning Board

Chair — Montgomery County Planning Board; and

BE IT FURTHER RESOLVED that the Executive Director shall direct the
Budget Office to provide to all members of the Commission and each administrator listed
above a summary of a semi—annual budget adjustment report with cumulative
adjustments for each controlling account as of the reporting date; and

BE IT FURTHER RESOLVED that the transfer of funds between departments or
administrative units as listed above as adopted shall require the approval of the
Commission and/or the appropriate Planning Board; and

BE IT FURTHER RESOLVED that the Office of the Secretary—Treasurer and the
Budget Office are authorized to review all budget adjustments and disapprove those
budget adjustments for which funds are not available or which do not comply with law or
Commission fiscal policies.

APPROVED AS TO LESAL SUFFICIENCY
474

This is to certify that the foregoing is a true and correct copy of Resolution No. 14-17 adopted by the
Maryland-National Capital Park and Planning Commission on motion of Commissioner Hewlett.
seconded by Commissioner Wells-Harley, with Commissioners Carrier, Anderson, Bailey, Dreyfuss, and
Shoaff voting in favor of the motion, and Commissioners Washington, Presley, and Geraldo absent during
the vote at its meeting held on Wednesday, June 18, 2014, in Rivcrdafg,_.-M;_:g;land.

/ A A

" -

Patricia Colihag Barney
Lxecutive Direcior
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Exhibit A
Attachment to Resolution 14-17

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY15 ADOPTED BUDGET

MONTGOMERY COUNTY
FY15 FY15
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
ADMINISTRATION FUND
REVENUES
Tax Revenue (Tax rates: Real = 1.7 Cents, Personal = 4.25 Cents) 26,912,400 (1,516,411) 25,395,989
Assessable Base in Billions (Real/Personal): 144.062 / 2.835
Taxes - Interest and Penalties 100,000 - 100,000
Intergovernmental (includes $360,400 from Water Quality Protection Fund) 550,400 - 550,400
Charges for Senice 240,580 - 240,580
Interest Income 20,500 - 20,500
Current Revenue 27,823,880 (1,516,411) 26,307,469
Use of Fund Balance 2,580,057 1,938,259 4,518,316
Total Sources 30,403,937 421,848 30,825,785
EXPENDITURES
Commissioners' Office 1,203,020 36,257 1,239,277 12.00 9.50
Planning Department
Planning Director's Office 760,070 18,039 778,109
Management Senices 2,088,354 23,397 2,111,751
Functional Planning & Policy 2,569,393 57,871 2,627,264
Area 1 1,698,868 2,899 1,701,767
Area 2 1,976,926 63,964 2,040,890
Area 3 2,024,259 66,081 2,090,340
Dev. Applications & Regulatory Coordination 767,311 52,937 820,248
Information Technology and Innovation 3,284,810 (47,251) 3,237,559
Research and Special Projects 1,399,153 25,476 1,424,629
Grants 150,000 - 150,000
Support Senices 1,906,100 (167,058) 1,739,042
Planning Total 18,625,244 96,355 18,721,599 151.00 115.30
Department of Human Resources and Management 1,985,804 44,269 2,030,073 16.00 14.75
Department of Finance 2,988,299 87,216 3,075,515 26.40 24.30
Legal Department 1,456,846 52,120 1,508,966 13.70 13.50
Merit System Board 80,914 1,896 82,810 0.50 0.25
Office of Internal Audit 194,354 4,924 199,278 2.00 2.00
Support Senices 536,957 - 536,957 0.00 0.00
CAS Total 7,243,174 190,425 7,433,599 58.60 54.80
Non-Departmental (1) 2,446,899 (981,389) 1,465,510
Total Expenditures 29,518,337 (658,352) 28,859,985 221.60 179.60
Transfer to Park Fund - 1,100,000 1,100,000
Contingency Resene @ 3% 885,600 (19,800) 865,800
Total Expenditures and Uses 30,403,937 421,848 30,825,785

(1) Non-Departmental includes OPEB prefunding and OPEB paygo
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Exhibit A
Attachment to Resolution 14-17
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY15 ADOPTED BUDGET
MONTGOMERY COUNTY
FY15 FY15
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
PARK FUND
REVENUES
Tax Rewvenue (Tax Rate: Real = 5.6 cents, Personal = 14.0 cents) 85,222,900 (1,565,524) 83,657,376
Assessable Base in Billions (Real/Personal): 144.062 / 2.835 -
Taxes - Interest and Penalties 300,000 - 300,000
Intergovernmental (includes $2,468,155 from Water Quality Protection Fund) 2,714,762 153,393 2,868,155
Charges for Senice 2,356,200 - 2,356,200
Interest Income 5,000 - 5,000
Miscellaneous Revenues 122,000 - 122,000
Current Revenue 90,720,862 (1,412,131) 89,308,731
Transfer from CIP 42,200 - 42,200
Transfer from Administration Fund - 1,100,000 1,100,000
Use of Fund Balance 4,269,143 (1,237,335) 3,031,808
Total Sources 95,032,205 (1,549,466) 93,482,739
EXPENDITURES
Operating Divisions
Director of Parks 1,128,956 30,788 1,159,744
Public Affairs & Community Partnerships 2,244,489 41,158 2,285,647
Management Senices 1,697,698 42,192 1,739,890
Information Technology and Innovation 1,987,023 (72,295) 1,914,728
Park Planning and Stewardship 3,498,173 135,521 3,633,694
Park Development 2,976,157 145,594 3,121,751
Park Police 14,003,644 303,704 14,307,348
Horticulture, Forestry & Environmental Education 7,677,866 204,637 7,882,503
Facilities Management 10,887,913 202,663 11,090,576
Northern Parks 9,102,127 122,212 9,224,339
Southern Parks 12,726,373 294,963 13,021,336
Support Senvices 11,288,270 (377,045) 10,911,225
Grants 400,000 - 400,000
Non-Departmental (1) 7,475,209 (2,740,789) 4,734,420
Total Expenditures 87,093,898 (1,666,697) 85,427,201
Transfer to Debt Senice 5,142,738 - 5,142,738
Transfer to CIP 350,000 - 350,000
Contingency Resene @ 3% 2,445,569 117,231 2,562,800
Total Expenditures and Uses 95,032,205 (1,549,466) 93,482,739 705.00 658.00
(1) Non-Departmental includes OPEB prefunding and OPEB paygo
ADVANCE LAND ACQUISITION DEBT SERVICE FUND
REVENUES
Tax Revenue (Tax Rate: Real = 0.1 cents, Personal = 0.3 cents) 1,724,400 (1,386) 1,723,014
Assessable Base in Billions (Real/Personal): 165.668 / 3.469 -
Current Revenue 1,724,400 (1,386) 1,723,014
Use of Fund Balance - 1,386 1,386
Total Sources 1,724,400 - 1,724,400
EXPENDITURES -
Debt Senice 282,860 - 282,860
Transfer to ALA Rewolving Fund 1,441,540 - 1,441,540
Total Expenditures and Uses 1,724,400 - 1,724,400
TOTAL TAX-SUPPORTED FUNDS, LESS RESERVES & ALA TRANSFER 122,387,833 (1,225,049) 121,162,784 926.60 837.60
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Exhibit A
Attachment to Resolution 14-17

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY15 ADOPTED BUDGET

MONTGOMERY COUNTY
FY15 FY15
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
ADVANCE LAND ACQUISITION REVOLVING FUND
REVENUES
Interest Income 14,450 - 14,450
Current Revenue 14,450 - 14,450
Transfer from ALA Debt Senice Fund 1,441,540 - 1,441,540
Use of Fund Balance 8,304,396 - 8,304,396
Total Sources 9,760,386 - 9,760,386
EXPENDITURES
Land 9,760,386 - 9,760,386
Total Expenditures 9,760,386 - 9,760,386
PARK DEBT SERVICE FUND
REVENUES
Transfer from Park Fund 5,142,738 - 5,142,738
Total Sources 5,142,738 - 5,142,738
EXPENDITURES
Debt Senice 5,142,738 - 5,142,738
Total Expenditures 5,142,738 - 5,142,738
CAPITAL PROJECTS FUND
REVENUES
Intergovernmental 26,235,000 1,407,000 27,642,000
Interest 42,200 - 42,200
Bond Proceeds 11,195,000 (500,000) 10,695,000
Contributions 1,450,000 - 1,450,000
Transfer from Park Fund 350,000 - 350,000
Transfer from Enterprise Fund 800,000 800,000
Total Sources 40,072,200 907,000 40,979,200
EXPENDITURES
Park Acquisition & Development 40,030,000 907,000 40,937,000
Transfer to Park Fund 42,200 - 42,200
Total Expenditures 40,072,200 907,000 40,979,200
ENTERPRISE FUND
REVENUES
Fees/Rentals/Sales/Concessions 9,719,505 - 9,719,505
Interest Income 8,000 - 8,000
Current Revenue 9,727,505 - 9,727,505
Use of Fund Balance - - -
Total Sources 9,727,505 - 9,727,505
EXPENDITURES
Operations 8,682,675 (42,758) 8,639,917
Debt Senice on Bonds, Financed Equipment - - -
Total Expenditures 8,682,675 (42,758) 8,639,917
Transfer to CIP 785,000 - 785,000
Total Expenditures and Uses 9,467,675 (42,758) 9,424,917 35.00 110.30
Revenues Over/(Under) Expenditures 259,830 42,758 302,588
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Exhibit A
Attachment to Resolution 14-17

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY15 ADOPTED BUDGET

MONTGOMERY COUNTY
FY15 FY15
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
PROPERTY MANAGEMENT FUND
REVENUES
Rental Revenue 1,024,500 - 1,024,500
Interest Income 1,820 - 1,820
Current Revenue 1,026,320 - 1,026,320
Use of Fund Balance - - -
Total Sources 1,026,320 - 1,026,320
EXPENDITURES
Operating Expenditures 1,026,320 - 1,026,320
Total Expenditures and Uses 1,026,320 - 1,026,320 4.00 7.00
SPECIAL REVENUE FUND
REVENUES
Intergovernmental 921,800 - 921,800
Charges for Senice 2,634,700 - 2,634,700
Interest Income 8,300 - 8,300
Current Revenue 3,564,800 - 3,564,800
Transfer from Administration Fund - - -
Use of Fund Balance 2,179,449 - 2,179,449
Total Sources 5,744,249 - 5,744,249
EXPENDITURES 5,744,249 - 5,744,249 0.00 24.85
Revenues Over/(Under) Expenditures - - -
TOTAL OPERATING BUDGET LESS RESERVES AND ALARF 183,841,015 (360,807) 183,480,208 965.60 979.75
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Exhibit A
Attachment to Resolution 14-17

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY15 ADOPTED BUDGET

MONTGOMERY COUNTY
FY15 FY15
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
CAPITAL EQUIPMENT INTERNAL SERVICE FUND
REVENUES
Rentals 1,962,130 - 1,962,130
Interest Income 6,000 - 6,000
Current Revenue 1,968,130 - 1,968,130
Use of Fund Balance - - -
Total Sources 1,968,130 - 1,968,130
EXPENDITURES
Operations 425,543 (1,990) 423,553
Debt Senice 934,200 - 934,200
Total Expenditures 1,359,743 (1,990) 1,357,753 1.00 1.00
Revenues Over/(Under) Expenditures 608,387 1,990 610,377
Capital Equipment - Financed for the Parks & Planning Depts 1,970,000 - 1,970,000
Capital Equipment - Financed for IT Initiatives - - -
Capital Equipment - Financed for the Finance Dept 100,000 - 100,000
RISK MANAGEMENT INTERNAL SERVICE FUND
REVENUES
Charges for Senices 3,501,200 - 3,501,200
Interest Income 17,800 - 17,800
Current Revenue 3,519,000 - 3,519,000
Use of Fund Balance 264,629 (3,908) 260,721
Total Sources 3,783,629 (3,908) 3,779,721
EXPENDITURES
Operating Expenses 3,783,629 (3,908) 3,779,721 3.00 3.15
Revenues Over/(Under) Expenditures - - -
Total Montgomery County (including reserves, transfers) 203,517,482 (269,274) 203,248,208 969.60 983.90
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Exhibit B
Attachment to Resolution 14-17

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY15 ADOPTED BUDGET

PRINCE GEORGE'S COUNTY

FY15 FY15
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
ADMINISTRATION FUND
REVENUES
Tax Rewvenue (Tax rates: Real = 5.41 Cents, Personal = 13.53 Cents) 41,848,800 (30,400) 41,818,400
Assessable Base in Billions (Real/Personal): 71.628 / 2.702 -
Taxes - Interest and Penalties - 170,000 170,000
Intergovernmental 189,000 - 189,000
Senice Charges 667,000 - 667,000
Interest Income 74,000 - 74,000
Miscellaneous Revenue 10,000 - 10,000
Current Revenue 42,788,800 139,600 42,928,400
Use of Fund Balance 9,485,530 (541,664) 8,943,866
Total Sources 52,274,330 (402,064) 51,872,266
EXPENDITURES -
Commissioners' Office 3,033,479 65,892 3,099,371 16.00 13.50
Planning Department -
Director's Office 4,618,207 49,809 4,668,016
Dewelopment Review 5,524,640 51,217 5,575,857
Community Planning 5,145,978 483,868 5,629,846
Information Management 5,417,433 (84,765) 5,332,668
Countywide Planning 6,427,287 37,835 6,465,122
Support Senices 8,505,500 - 8,505,500
Grants 138,000 - 138,000
Planning Total 35,777,045 537,964 36,315,009 191.50 191.25
Department of Human Resources and Management 2,337,986 65,898 2,403,884 21.00 18.75
Department of Finance 3,536,161 113,932 3,650,093 34.60 31.70
Legal Department 887,882 35,379 923,261 10.30 10.00
Merit System Board 80,914 1,896 82,810 0.50 0.25
Office of Internal Audit 337,362 9,085 346,447 3.00 3.00
Support Senices 653,634 - 653,634 0.00 0.00
CAS Total 7,833,939 226,190 8,060,129 69.40 63.70
NonDepartmental (1) 3,112,067 (1,213,010) 1,899,057
Total Expenditures 49,756,530 (382,964) 49,373,566 276.90 268.45
Transfer to Special Revenue Fund 30,000 - 30,000
Contingency Resene @ 5% 2,487,800 (19,100) 2,468,700
Total Expenditures and Uses 52,274,330 (402,064) 51,872,266

(1) Non-Departmental includes OPEB prefunding and OPEB paygo
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY15 ADOPTED BUDGET
PRINCE GEORGE'S COUNTY
FY15 FY15
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
PARK FUND
REVENUES
Tax Rewvenue (Tax Rate: Real = 15.44 cents, Personal = 38.60 cents) 115,140,300 (83,200) 115,057,100
Assessable Base in Billions (Real/Personal): 69.055 / 2.605
Taxes - Interest and Penalties - 575,000 575,000
Senice Charges 152,800 - 152,800
Interest Income 151,000 - 151,000
Rentals/Concessions 2,284,500 - 2,284,500
Miscellaneous Revenues 186,000 - 186,000
Current Revenue 117,914,600 491,800 118,406,400
Transfer from CIP 155,500 - 155,500
Use of Fund Balance 31,989,592 (1,651,365) 30,338,227
Total Sources 150,059,692 (1,159,565) 148,900,127
EXPENDITURES
Operating Divisions
Office of the Director 19,422,400 439,270 19,861,670
Administrative Development 30,508,400 2,426,447 32,934,847
Facility Operations 38,105,290 (1,417,382) 36,687,908
Area Operations 19,580,668 442,445 20,023,113
NonDepartmental (1) 9,109,634 (2,995,145) 6,114,489
Subtotal Operating 116,726,392 (1,104,365) 115,622,027
Transfer to Debt Senice 11,342,000 - 11,342,000
Transfer to CIP 16,155,000 - 16,155,000
Contingency Resere @ 5% 5,836,300 (55,200) 5,781,100
Total Expenditures and Uses 150,059,692 (1,159,565) 148,900,127 746.00 865.30

(1) Non-Departmental includes OPEB prefunding and OPEB paygo
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Exhibit B
Attachment to Resolution 14-17

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY15 ADOPTED BUDGET

PRINCE GEORGE'S COUNTY

FY15 FY15
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
RECREATION FUND
REVENUES
Tax Rewvenue (Tax Rate: Real = 7.05 cents, Personal = 17.62 cents) 56,462,800 (40,800) 56,422,000
Assessable Base in Billions (Real/Personal): 74.165/ 2.798 -
Taxes - Interest and Penalties - 250,000 250,000
Intergovernmental - - -
Senice Charges 6,855,400 - 6,855,400
Rentals/Concessions 883,900 - 883,900
Interest Income 84,450 - 84,450
Miscellaneous Revenues 103,300 - 103,300
Current Revenue 64,389,850 209,200 64,599,050
Use of Fund Balance 13,129,409 (724,116) 12,405,293
Total Sources 77,519,259 (514,916) 77,004,343
EXPENDITURES
Operating Divisions
Administrative Development 7,434,155 911,099 8,345,254
Facility Operations 16,575,056 (587,939) 15,987,117
Area Operations 31,702,942 640,141 32,343,083
Non-Departmental (1) 8,288,165 (1,351,980) 6,936,185
Subtotal Operating 64,000,318 (388,679) 63,611,639
Transfer to Enterprise Fund 9,827,541 (101,737) 9,725,804
Contingency Resene @ 5% 3,691,400 (24,500) 3,666,900
Total Expenditures and Uses 77,519,259 (514,916) 77,004,343 269.00 729.10
(1) Non-Departmental includes OPEB prefunding and OPEB paygo
ADVANCE LAND ACQUISITION DEBT SERVICE FUND
REVENUES
Tax Revenue (Tax Rate: Real = 0.00 cents, Personal = 0.00 cents) - - -
Assessable Base in Billions (Real/Personal): 74.165 / 2.798
Use of Fund Balance - - -
Total Sources - - -
EXPENDITURES
Debt Senice - - -
Transfer to ALA Rewlving Fund - - -
Total Expenditures and Uses - - -
TOTAL TAX-SUPPORTED FUNDS, LESS RESERVES & ALA TRANSFER 267,837,781 (1,977,745) 265,860,036 1,291.90 1,862.85
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Exhibit B
Attachment to Resolution 14-17

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY15 ADOPTED BUDGET

PRINCE GEORGE'S COUNTY

FY15 FY15
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
ADVANCE L AND ACQUISITION REVOLVING FUND
REVENUES
Interest Income 14,900 - 14,900
Current Revenue 14,900 - 14,900
Transfer from ALA Debt Senice Fund - - -
Use of Fund Balance 9,290,910 - 9,290,910
Total Sources 9,305,810 - 9,305,810
EXPENDITURES
Land 9,305,810 - 9,305,810
Total Expenditures and Uses 9,305,810 - 9,305,810
PARK DEBT SERVICE FUND
REVENUES
Transfer from Park Fund 11,342,000 - 11,342,000
Total Sources 11,342,000 - 11,342,000
EXPENDITURES
Debt Senvice 11,342,000 - 11,342,000
Total Expenditures 11,342,000 - 11,342,000
CAPITAL PROJECTS FUND
REVENUES
Intergovernmental 6,500,000 166,000 6,666,000
Interest 155,500 - 155,500
Bond Proceeds 21,600,000 6,000,000 27,600,000
Transfer from Park Fund 15,955,000 200,000 16,155,000
Total Sources 44,210,500 6,366,000 50,576,500
EXPENDITURES
Park Acquisition & Development 44,055,000 50,421,000
Transfer to Park Fund 155,500 - 155,500
Total Expenditures 44,210,500 6,366,000 50,576,500
ENTERPRISE FUND
REVENUES
Fees/Rentals/Sales/Concessions 10,068,248 - 10,068,248
Interest Income 10,752 - 10,752
Current Revenue 10,079,000 - 10,079,000
Transfers In 9,827,541 (101,737) 9,725,804
Total Sources 19,906,541 (101,737) 19,804,804
EXPENDITURES
Operations 19,906,541 (101,737) 19,804,804
Total Expenditures and Uses 19,906,541 (101,737) 19,804,804 68.00 181.00
Revenues Over/(Under) Expenditures - -
SPECIAL REVENUE FUND
REVENUES
Intergovernmental 375,000 - 375,000
Charges for Senice 7,637,000 - 7,637,000
Interest Income 9,905 - 9,905
Miscellaneous 149,100 - 149,100
Current Revenue 8,171,005 - 8,171,005
Transfer from Administration Fund 30,000 - 30,000
Use of Fund Balance 521,677 - 521,677
Total Sources 8,722,682 - 8,722,682
EXPENDITURES
Operations 8,692,682 - 8,692,682
Total Expenditures 8,692,682 - 8,692,682
Transfer to CIP 30,000 - 30,000
Total Expenditures and Uses 8,722,682 - 8,722,682 0.00 215.50
Revenues Owver/(Under) Expenditures -
TOTAL OPERATING BUDGET LESS RESERVES AND ALARF 352,019,504 4,286,518 356,306,022 1,359.90 2,259.35
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FY 2015 ADOPTED BUDGET
Resolutions

Exhibit B
Attachment to Resolution 14-17

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY15 ADOPTED BUDGET

PRINCE GEORGE'S COUNTY

FY15 FY15
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
CAPITAL EQUIPMENT INTERNAL SERVICE FUND
REVENUES
Rentals 642,380 950,000 1,592,380
Interest Income 7,000 - 7,000
Current Revenue 649,380 950,000 1,599,380
Use of Fund Balance - 10,667 10,667
Total Sources 649,380 960,667 1,610,047
EXPENDITURES
Operations 707,347 - 707,347
Debt Senice 334,700 568,000 902,700
Total Expenditures and Uses 1,042,047 568,000 1,610,047 1.00 1.00
Revenues Over/(Under) Expenditures (392,667) 392,667 -
Capital Equipment - Financed for Park & Rec 1,300,000 5,000,000 6,300,000
Capital Equipment - Financed for IT Initiatives - - -
Capital Equipment - Financed for Finance Dept. 100,000 - 100,000
RISK MANAGEMENT INTERNAL SERVICE FUND
REVENUES
Charges for Senices 6,670,700 - 6,670,700
Claims Recowery - - -
Interest Income 28,800 - 28,800
Current Revenue 6,699,500 - 6,699,500
Use of Fund Balance - - -
Total Sources 6,699,500 - 6,699,500
EXPENDITURES
Operating Expenses 6,233,647 (3,908) 6,229,739 3.00 3.15
Revenues Over/(Under) Expenditures 465,853 3,908 469,761
EXECUTIVE OFFICE INTERNAL SERVICE FUND
REVENUES
Rentals 1,073,800 - 1,073,800
Interest Income - - -
Current Revenue 1,073,800 - 1,073,800
Use of Fund Balance 120,839 (2,948) 117,891
Total Sources 1,194,639 (2,948) 1,191,691
EXPENDITURES
Operating Expenses 1,194,639 (2,948) 1,191,691 2.00 2.00
Revenues Ower/(Under) Expenditures - - -
Total Prince George's County (including reserves, transfers) 381,811,147 4,748,862 386,560,009 1,365.90 2,265.50
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FY 2015 ADOPTED BUDGET
Resolutions

Exhibit C
Attachment to Resolution 14-17

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY15 ADOPTED BUDGET

COMMISSION-WIDE FUNDS

FY15 FY15
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
GROUP HEALTH INSURANCE FUND
REVENUES
Intergovernmental 450,000 - 450,000
Charges For Senices 51,068,593 - 51,068,593
Interest Income 15,000 - 15,000
Total Sources 51,533,593 - 51,533,593
EXPENDITURES
Operating Expenditures 51,611,797 - 51,611,797
Total Expenditure and Uses 51,611,797 - 51,611,797 6.00 6.20
Revenues Over/(Under) Expenditures (78,204) (78,204)
Montgomery County Funds 203,517,482 (269,274) 203,248,208 969.60 983.90
Prince George's County Funds 381,811,147 4,748,862 386,560,009 1,365.90 2,265.50
Commission-wide Funds 51,611,797 - 51,611,797 6.00 6.20
TOTAL ALL FUNDS (includes reserves) 636,940,426 4,479,588 641,420,014 2,341.50 3,255.60
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