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The Government Finance Association of the United States and Canada (GFOA) presented
a Distinguished Budget Presentation Award to the Maryland-National Capital Park and
Planning Commission for its annual budget for the fiscal year beginning July 1, 2011.
This award is the highest form of recognition in governmental budgeting.

In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial plan
and as a communications device.

The Distinguished Budget Presentation Award is valid for a period of one year only. We
believe our current budget continues to conform to program requirements, and we are
submitting it to GFOA to determine its eligibility for another award.
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Date: July 16, 2012

To: Commissioners and the Citizens of Montgomery County and Prince
George’s County

From: Patricia Colihan Barney, Executive Director

Subject: Maryland-National Capital Park and Planning Commission Adopted
Operating and Capital Budgets for Fiscal Year 2013

It is my pleasure to make available for public information the Maryland-National Capital
Park and Planning Commission’s FY 13 Adopted Operating and Capital Budgets. Faced
with declining property assessable bases and increasing benefit cost pressures, the
Commission had to manage through many budget challenges. | am proud to announce
that the Commission met those challenges and this budget represents a solid step
toward future fiscal sustainability.

The FY13 Budget is a measured effort of balancing difficult choices. First, the
Commission recognizes that it has to protect its core services. Our services are needed
more in these economic times than ever. Second, the Commission takes serious its
obligation to continually make efficient use of tax dollars and control costs wherever
possible. Third, the Commission also has an obligation to its employees—our most
valuable asset in serving the public. With no merit increases for performance or cost of
living adjustments in more than two years, and with many employees being furloughed
up to five days, the Commission needed to address employee pay responsibly in FY13.
The challenge is balancing these points as property tax revenues decline for FY13:
declining by nearly 2.5 percent in Montgomery County and about 7 percent in Prince
George’s County.

Putting the Commission on a path toward fiscal sustainability requires addressing
employee compensation and benefit cost pressure. With no change in employee
compensation for more than two years, the Commission needed to increase employee
compensation without compounding the precarious structural deficits caused by growing
the base compensation cost year over year while revenues are declining. The
Commission achieves this in FY13 by providing each employee a one-time bonus of
$2,000 for full-time merit system employees and a prorated amount for part-time merit
system employees. With employees receiving a one-time pay bonus, there are no
merits or cost of living adjustments for FY13.
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As the Commission invests more in its employees for FY13, it also asks its employees
to invest more in themselves by paying a greater share of benefit costs. Asking
employees to sacrifice and pay more for their benefits is necessary because the cost
growth of benefits continues to outpace revenue growth. Without action, the
Commission would be faced with difficult choices of cutting operating budgets to pay for
benefits and/or decreasing benefits. Therefore, beginning in FY13 employees will pay a
greater share of the pension and/or health insurance costs. Also, beginning in FY13
retirees will pay a greater share of the cost for their health insurance. In addition, the
Commission has adopted a credited-service model for the retiree health benefits for
most employees hired after January 1, 2013 and a new less costly defined benefit
pension plan for the same new hires. These changes to retiree health insurance will
help to lower long term liability costs for health care (OPEB), as the Commission
continues to phase-in the prefunding of these costs. For FY13, OPEB is prefunded at
year 4 of the 8 year phase-in plan to full funding. The Commission is appreciative of the
hard work and understanding of all its employees and labor associations on working
with us to make these necessary but difficult decisions.

Actions to manage employee compensation and benefit costs were combined with other
budget strategies to create a FY13 balanced budget. Highlights of the changes in each
county are discussed in the pages to follow. These actions demonstrate that the
Commission continues to be a responsible steward of the public’s resources and
committed to finding innovative ways to deliver excellent services in the face of
declining revenues.

The total General Fund budget for FY13 is $348.7 million, which is slightly less than last
year’s budget. On the Prince George'’s side, the General Fund budget is $239.7 million
for FY13. This is the third consecutive year that that the General Fund operating budget
decreases year over year in Prince George’s County. In Montgomery County, the
General FU nd bUdget for Maryland-National Capital Park and Planning Commission

FY1 3 iS $1 090 mi”ion’ General Fund Expenditure Trends (Nota: General Fund ismade upin

increasing modestly over FY2005 Actual to FY2013 Adopted Budget /o8 county tiehominsiation
County the Administration Fund, Park Fund,
the FY12 Budget, but et
remains lower than past
budget levels. Prince
George’s County delivers
parks, planning, and sz50
recreation services. In $200
Montgomery County, park
and planning services are
delivered. This explains $100
in part the much larger 50
budget on the Prince ) .
George’s side. %0 (Y05 Actul | 7106 Actusl | FY07 Actel | FY0B Actul | FY09 Actnl | FY10Actm! | FYILActst | Pra2 o |

Adopted Adopted

Hudget Budget
u Montgomery County 80,856,736 | EB043.866 | 93,134.802 | 103,003,630 | 110,537,777 | 109,538 694 | 97,144,774 | 103,433 980 | 109,021,055
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m Prince George's County | 143,229,102 | 154,336,823 | 183,550,250 | 208,791,755 | 279,335,758 | 279,927,364 | 264,026,536 | 246,261,221 | 239,724,700

W Total General Fund 224,085,838 | 242,380,689 | 276,685,052 | 311,795,385 | 389,873,535 | 389,466,058 | 361,171,310 | 349,695,201 | 348,745,755




M-NCPPC Adopted FY13 Budget

The Commission serves more than 1.8 million people combined in Prince George’s

County and Montgomery County. We continue to meet the service needs of these

growing populations while managing the per capita cost and the number of employees

needed to deliver those
services. Forthe FY13
Budget, the General
Fund expenditures per
capita in Montgomery
County are $110 and
Prince George’s County
about $275. Total
General Fund
expenditures per capita
are $187.

The Commission has
2,573 workyear'
employees in the
General Fund. Staffing
levels for FY13 will be
decreasing by 10

Maryland-National Capital Park and Planning Commission
General Fund Expenditures per Capita
FY2005 Actual to FY2013 Adopted Budget

$350

$300

$250

$200

$150

$100

S50

S0
FY05 FY06 FYO7 FY08 FY09 FY10 FY11 Fy12 FY13
Actual Actual Actual Actual Actual Actual Actual | Adopted | Adopted
Budget | Budget
B Montgomery County $88.38 $95.60 | $100.26 | $110.14 | $117.41 | $114.86 | $99.98 | $106.44 | $110.15
m Prince George's County | $172.37 | $184.59 | $218.38 | 5249.56 | $335.46 | $337.05 | $316.37 | $285.22 | §275.16
W Total General Fund $128.36 | $137.95 | $156.37 | $175.98 | $219.75 | $218.29 | $199.97 | $190.55 | $187.39

workyears and continue to be lower than prior budgets. As result, the number of
residents we serve per 1,000 population will also be slightly lower in FY13, but remains
higher than previous years as we continue to ask our employees to do more with less.

Maryland-National Capital Park and Planning Commission
General Fund Workyears FY2005 Actual to FY2013 Adopted Budget

Maryland-National Capital Park and Planning Commission
General Fund Workyears per 1,000 Population
FY2005 Actual to FY2013 Adopted Budget

3000
PXEY
2500 ‘-/_/k
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750 —— 1.00
50
050
50
- H12 H13 0.00
P05 | FY6 | P07 | FYE Fo | A hdopted | Adopted FYos | FYOB | FYOF o9 | R0 | P FY13
Actual | Aclual | Actual | Actual Actual | Actual Actual | Acteel | Actual | Actual | Actual | Actual | Actual | Adopled | Adopted
Budget | Budgel
| Budget | Budget
o nigomery County | 86169 | 88620 | 859.40 89437  O00.BD | 90288 | 779.86 | 79816 80090 mMontgomery County | 094 | 09 | 093 | 09 | 09 | 095 | 080 | 082 | 081
e Pz George's Counly | 151390 | 157050 | 159955 | 165925 176090 | LB0360 | L84070 | 178485 177250 o Prince George's County | 1.82 188 190 1.98 213 217 wm 207 |
Tt General Furd 2,376.59 | 2456.70 245895 | 2,353.57 | ,670.70 | 271248 | 2,620.56 | 2,583.01 257340 mTotd General Fund 1.36 1.40 139 1.4 1.51 1.52 1.45 141 138

' A workyear is the measure of a full-time employee. One workyear is equal to 2,080 annual hours. Total
workyears are calculated by dividing the number of hours a position will work for the year by 2,080.
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Highlights of the FY13 Adopted Budget

Montgomery County

From FY09 to FY11, the Montgomery County budget had been cut by more than 12
percent. In FY12, the budget was increased but still remained more than 6 percent
below prior levels. In this context, the Commission submitted an FY13 Proposed Budget
based on two guiding points: 1) maintain existing services and protect core services
from further reductions, and 2) fund major known commitments. The budget was
extensively reviewed by the County Executive and County Council. A few minor
changes were made from the Proposed Budget increasing funding for roof maintenance
and increased funding for deer management. For the three tax-supported funds? in
Montgomery County, the Commission’s adopted budget, excluding reserves, equals
$110.6 million. This represents an increase of $5 million or 5 percent above the FY12
Budget, but still leaves the budget more than $1.5 million less than past funding levels.

Revenues
e Assessable base is projected to decline by 2.4 percent for FY13.

e To stabilize the funding against declines in assessable base, the Council
increased the property tax rate support for the Administration Fund by one-
tenth of one cent and in the Park Fund by sixth-tenths of one cent. These
increases were necessary to fund required reserves and stabilize Park Fund
services. With this increase the combined real property tax rate for FY13 is
7.3 cents. It is important to note that the real property tax rate has been
steadily decreasing since FY06 when it was 8.4 cents.

e The FY13 Budget continues the funding from the Water Quality Protection
Fund with $360,400 in the Administration Fund and $1.55 million in the Park
Fund for Park Department and Planning Department services related to water
quality protections services.

Expenditures

e The FY13 Budget eliminates the five day furlough that was imposed in FY12.

e Personnel budgets reflect the costs to fund the one-time pay bonus and the
expected savings from employees paying more of the health insurance and
pension costs.

e Non-Departmental budget includes the OPEB prefunding at year 4 of the 8
years phase-in funding plan. It also includes OPEB paygo funding.

? The three tax supported funds are Administration Fund, Park Fund, and Advanced Land Acquisition Fund.




M-NCPPC Adopted FY13 Budget

Prince George’s County

The FY13 Adopted Budget reflects a multi-pronged strategy to create fiscal stability in
the tax supported funds”. The approach aims to manage the structural deficits over the
next six years in a manner that sustains as much of current services as is affordable by
a making changes to revenues, expenditures, and Capital Improvement Program (CIP)
investment. For the four tax-supported funds in Prince George’s County, the
Commission’s adopted budget, excluding reserves, equals $239.7 million. This
represents a decrease of $6.5 million, or 2.6 percent from the FY12 budget. Compared
to the FY10 Budget, the FY13 budget is $40.2 million less, a decline of more than 14
percent driven by falling home values and assessable base.

Revenues
e Assessable base is projected to decline by 6.9 percent in FY13.

e To stabilize revenues the FY13 Budget shifts the tax rate among the funds
taking 1.75 cents from the Park Fund and giving .75 cent to the Administration
Fund and 1.00 cent to the Recreation Fund. The total real property tax rate
remains at 27.90 cents and has not been increased since FY04.

e To bolster the Park Fund against the loss of tax rate and declining assessable
base, $45.7 million of CIP paygo funding previously transferred to the CIP
Fund is transferred back to Park Fund. The County Council scaled back the
CIP plan in FY12 making these dollars available to return to the Park Fund.

Expenditures

e The FY13 Budget contains strategic expenditure reductions as part of the
multi-prong fiscal stability strategy. Specifically:
o Project charges paid to the County are reduced by $4.9 million, and
o Operating budgets in all three funds are reduced by more than $3.5 million.

e A sustainable CIP plan is maintained for FY13 that makes use of lower cost
debt financing as needed.

e Personnel budgets reflect the costs to fund the one-time pay bonus and the
expected savings from employees paying more of the health insurance and
pension costs.

e Non-Departmental budget includes the OPEB prefunding at year 4 of the 8
years phase-in funding plan. It also includes OPEB paygo funding reflecting
expected savings from retirees paying more of the health insurance costs.

3 The tax supported funds are Administration Fund, Park Fund, Recreation Fund, and the Advanced Land
Acquisition (ALA) Debt Service Fund. No tax rate is currently assessed for the ALA fund.
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Bi-County Issues

The two County Councils jointly met on May 10th to discuss mutual issues, including the
one-time employee bonus, cost of living adjustments and merit increases for
Commission employees, and the proposed budget for the Commission’s Central
Administrative Services (CAS). The Councils agreed to the one-time employee bonus,
no cost of living adjustments or merit increases except for negotiated longevity
increases specified by the ratified collective bargaining agreements. The Councils also
agreed on the CAS budget. In addition, they recommended that the Commission
continue to pursue financially sustainable compensation policies.

Central Administrative Services is made up of the Department of Human Resources and
Management, Department of Finance, Legal Department, Internal Audit, Merit System
Board, and Support Services. For FY13, the budgets for these departments reflect flat
service levels and total $13.6 million, which is about $200,000 or 1 percent more than
the FY12 Budget. Since FY10, the CAS budgets have been cut by more than $1.6
million; and the FY13 funding level remains 10.5 percent less than FY10.

In closing, the FY13 Budget was a success for the Commission. We were able to
achieve structural change in our benefit costs, treat our employees fairly, and most
importantly protect our services so that we can continue to meet the standard of
excellence for the public. We are appreciative of both County Councils and the County
Executives for their support and hard work to ensure we meet their constituent’s needs.
Finally, we are grateful for the talents and dedication of our employees and Department
Directors for their tireless efforts and commitment to the people of Montgomery County
and Prince George’s County.
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REVENUES AND SOURCES
Property Tax Revenue
Property Taxes - Interest & Penalty
Service Charges, User Fees, Concessions
Interest
Grants
Intergovernmental
Miscellaneous Revenue
Transfers in*
Total Current Revenue
Fund Balance from Prior Years
Total Tax-Supported Fund Revenue
Enterprise & Property Mngt. Fund
Special Revenue Fund
Total Tax & Non-Tax Supp. Fund
Allocation by County:
Prince George's
Montgomery

EXPENDITURES AND USES
Administration Funds

Designated Reserve (Admin. Fund)

Park Funds

Designated Reserve (Park Fund)

Fund Balance for Future Years (Park Fund)
Recreation Fund

Designated Reserve (Rec. Fund)

Debt Service Funds:

Park Funds

Advance Land Acq.

Total Tax-Supported Fund
Enterprise & Property Mgmt. Fund
Special Revenue Fund

Total Tax & Non-Tax Supp. Fund
Allocation by County:
Prince George's
Montgomery

THE COMMISSION SUMMARY
MONTGOMERY COUNTY AND PRINCE GEORGE'S COUNTY

ACTUAL ACTUAL BUDGET ADOPTED %
FY10 FY11 FY12 FY13 CHANGE
$378,452,091  $343,878,497  $335134,100  $325,959,100 2.7%
1,840,364 1,376,266 1,225,000 1,100,000 -10.2%
11,690,129 12,295,053 12,636,800 12,555,200 -0.6%
1,777,978 1,380,862 1,916,000 640,000 -66.6%
1,491,424 518,188 688,000 755,000 9.7%
- 120,806 1,869,700 1,944,000 4.0%
637,248 710,981 416,700 656,900 57.6%

- 701,849 - 45,787,100 -
395,889,234 360,982,502 353,886,300 389,397,300 10.0%
3,842,950 - 28,735,314 13,385,019 -53.4%
399,732,184 360,982,502 382,621,614 402,782,319 5.3%
29,428,340 29,916,872 30,999,300 29,778,900 -3.9%
10,506,891 11,874,178 14,083,140 14,437,900 2.5%
$439,667,415 _$402,773,552 _$427,704,054 _$446,999,119 4.5%
313,624,992 289,763,479 303,175,934 316,601,337 4.4%
126,042,423 113,010,073 124,528,120 130,397,782 4.7%
$ 70,867,598  $ 66,914,344  $ 73,302,100  $ 74,071,900 1.1%
- - 3,091,300 3,118,500 0.9%
235,607,743 208,593,889 185,550,930 184,925,655 -0.3%
- - 7,810,700 7,687,500 -1.6%
- 16,331,000 38,163,700 133.7%
66,497,008 68,681,819 74,992,200 68,093,900 -9.2%
- - 3,749,600 3,404,700 -9.2%
16,493,709 16,981,208 16,049,900 21,654,300 34.9%
1,980,729 3,028,631 1,743,884 1,662,164 -4.7%
391,446,787 364,199,891 382,621,614 402,782,319 5.3%
28,679,802 28,916,506 30,999,300 29,778,900 -3.9%
11,035,858 10,276,305 14,083,140 14,437,900 2.5%
$431,162,447  $403,392,702  _$427,704,054 _$446,999,119 4.5%
306,954,023 289,990,060 303,175,934 316,601,337 4.4%
124,208,424 113,402,642 124,528,120 130,397,782 4.7%

* FY13 Transfer in is from Prince George's CIP Fund.

NOTES:

(1)This schedule presents the total budget of the Maryland-National Capital Park and Planning Commission's seven tax-supported funds, self-
supporting Enterprise Funds, Property Management Funds and Special Revenue Funds. This schedule excludes Internal Service Funds,
Capital Projects Funds and the Advance Land Acquisition Revolving Fund.

(2) For Montgomery County funds, in prior years, transfers out were treated as negative revenue. This has been restated to conform to

Generally Accepted Accounting Principles (GAAP) requiring Transfers out be treated as other uses. In addition, an excess of sources over
uses has been restated to other uses in Prince George' County Park Fund for FY12. Previously, this had been stated as negative revenue.
This GAAP conformance has been consistently done on all schedules and noted where applicable.
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Montgomery County FY13 Sources - All Operating Funds
Total Sources $130,397,782

Fees & Charges, 10.0%

Interest, 0.1%
Grants, 0.4%

Intergovernmental,
2.4%

Transfersin, 1.7%

Property Taxes, 80.8%
Fund Balance, 3.4%

Miscellaneous, 1.3%

(Excludes Interal Service Funds and the Advance Land Acquisition Revolving Fund)

Montgomery County FY13 Uses - All Operating Funds
Total Uses $130,397,782

Debt Service
4.3% Transfers Out Oper. Reserves
2.5% 2.4%
Property Mgmt.
0.7%

Enterprise
6.8%

Special Rev.
4.4%

Non-Departmental
4.9%

Comm. Office
0.8%

(Excludes Interal Service Funds and the Advance Land Acquisition Revolving Fund)
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Prince George's County FY13 Sources - All Operating Funds
Total Sources $316,601,337

Prop. Tx. Int./Pen.
0.3%

Fees & Charges

8.9% Interest

0.2%

Transfers/Subsidies
17.2%

Property Taxes
69.7%

Grants and
Intergovernmental
0.2%

Use of Fund Balance
3.2%

Miscellaneous
0.2%

(Excludes Interal Service Funds and the Advance Land Acquisition Revolving Fund)

Prince George's County FY13 Uses - All Operating Funds
Total Uses $316,601,337

Enterprise
6.0%

Special Rev.

2.7% - Comm. Office

Planning
0.9%

11.1%

Recreation

19.0% Chs

Oper. Reserves
3.5% Parks

31.7%

Excess of Sources over
Uses for Stabilization
12.1%

Non-Departmental

ALA Contribution 539

0.001%

Debt Service
5.4%

(Excludes Interal Service Funds and the Advance Land Acquisition Revolving Fund)
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MONTGOMERY COUNTY BUDGET IN BRIEF

TAX-SUPPORTED FUNDS

ACTUAL ACTUAL BUDGET ADOPTED %
FY10 FY11 FY12* FY13 CHANGE
REVENUES
Taxes:
Administration Tax $ 27,893,688 $ 23,012,587 25,457,500 $ 25,930,800 1.9%
Park Tax 77,539,025 69,049,034 71,834,800 77,792,600 8.3%
Adv. Land Acq Tax 1,804,764 1,785,987 1,740,100 1,651,400 -5.1%
Service Charges, User Fees, Concessions 1,725,928 1,991,595 1,899,300 1,921,800 1.2%
Grants 726,753 95,915 550,000 550,000 0.0%
Interest 103,013 33,194 177,000 50,000 -71.8%
Intergovernmental - 120,806 1,869,700 1,944,000 4.0%
Misc. Revenue 230,252 172,419 74,000 247,500 234.5%
Subtotal Current Revenue 110,023,423 96,261,537 103,602,400 110,088,100 6.3%
Transfers in:
Transfer from Admin Fund - 700,000 - - 0.0%
Transfer from Capital Projects Fund - 1,849 - - 0.0%
Subtotal 110,023,423 96,963,386 103,602,400 110,088,100 6.3%
Fund bal. from Prior Years - - 4,695,280 3,676,682 -21.7%
Total Sources $ 110,023,423 $ 96,963,386 108,297,680 $ 113,764,782 5.0%
EXPENDITURES
Administration Fund $ 26,383,142 $ 22,849,878 25,492,950 $ 25,777,300 1.1%
Park Fund - Operating 77,663,577 67,753,853 71,961,130 77,061,055 71%
Park Fund - Debt Service 3,658,975 3,963,043 4,351,900 4,442,700 2.1%
Adv Land Acq Debt Service 649,981 630,304 320,900 312,100 -2.7%
Total Expenditures 108,355,675 95,197,078 102,126,880 107,593,155 5.4%
Transfers out™:
Transfers to Special Revenue Fund 1,528,000 1,528,000 1,278,000 1,390,000 8.8%
Transfer to Park Fund - 700,000 - - 0.0%
Transfer to CIP 270,000 350,000 350,000 350,000 0.0%
Transfer to Enterprise Fund 35,000 - - - 0.0%
Transfer to Property Mgmt - - 200,000 - -100.0%
Transfer to ALA Revolving Fund 1,174,943 1,157,414 1,419,200 1,346,527 -5.1%
Expenditure Reserves: - - - - 0.0%
Administration Fund - - 764,800 773,300 1.1%
Park Fund - - 2,158,800 2,311,800 7.1%
Total Uses with Reserves $ 111,363,618 $ 98,932,492 108,297,680 $ 113,764,782 5.0%

* For FY12 transfers out have been restated as uses in conformance with GAAP. Previously, they had been stated as a negative revenue

source.
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Montgomery County FY13 Sources - Tax Supported Funds
Total Sources $113,764,782

Property Taxes
92.6%

Fees & Charges
1.7%

Interest
0.0%

Use Fund Balance

Grants/Intergovernmental 3.2%

2.2%

Misc. Revenue
0.2%

Montgomery County FY13 Uses - Tax Supported Funds
Total Uses $113,764,782

Debt Service

Non Departmental
5.6%

Comm. Office

1.0%

Parks
63.5%

Planning
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REVENUES
General Fund
Administration Fund
Park Fund
Fund Bal Prior Year - General Fund
Subtotal
NonMajor Governmental Funds
Adv Land Acq - Debt Service Fund
Special Revenue Fund
Fund Bal Prior Year - NonMajor
Subtotal
Private Purpose Trust Fund
Adv Land Acg- Revolving Fund
Fund Bal Prior Year - Trust
Subtotal
Proprietary Funds
Enterprise Fund
Property Management Fund
Retained Earnings/Fund Bal - Property Mgmt
Subtotal
Internal Service Funds
Risk Management
Capital Equipment
Fund Bal Prior Year- ISF
Subtotal

Total Revenues

EXPENDITURES

General Fund
Administration Fund
Park Fund
Subtotal
NonMajor Governmental Funds
Adv Land Acq - Debt Service
Special Revenue Fund
Subtotal
Private Purpose Trust Fund
Adv Land Acg- Revolving Fund
Proprietary Funds
Enterprise Fund
Property Management Fund
Subtotal
Internal Service Funds
Risk Management
Capital Equipment
Subtotal

Total Expenditures

MONTGOMERY COUNTY FUND STRUCTURE

ACTUAL ACTUAL BUDGET ADOPTED %
FY10 FY11 FY12* FY13 CHANGE
$ 28,445,527 $ 23,481,987 $ 26,257,900 $ 26,721,200 1.8%
79,773,132 71,695,412 75,054,400 81,715,500 8.9%
- - 4,695,280 3,669,455 -21.8%
108,240,079 95,177,399 106,007,580 112,106,155 5.8%
1,804,764 1,785,987 1,740,100 1,651,400 -5.1%
3,956,150 5,375,861 5,172,240 5,060,800 -2.2%
- - 497,900 705,427 41.7%
5,760,914 7,161,848 7,410,240 7,417,627 0.1%
1,259,882 1,188,776 1,419,200 1,376,527 -3.0%
- - 7,376,609 9,150,619 24.0%
1,259,882 1,188,776 8,795,809 10,527,146 19.7%
9,446,362 9,749,909 9,774,100 10,006,300 2.4%
791,908 789,188 938,000 802,000 -14.5%

- - - 65,700 -
10,238,270 10,539,097 10,712,100 10,874,000 1.5%
3,350,673 3,080,497 2,614,300 2,846,100 8.9%
4,546,227 3,844,803 1,196,100 1,181,850 -1.2%
- - 1,065,356 828,190 -22.3%
7,896,900 6,925,300 4,875,756 4,856,140 -0.4%
$ 133,396,045 $ 120,992,420 $ 137,801,485 $ 145,781,068 5.8%
$ 27,911,142 $ 25,077,878 $ 27,535,750 $ 27,940,600 1.5%
81,627,552 72,066,896 78,471,830 84,165,555 7.3%
109,538,694 97,144,774 106,007,580 112,106,155 5.8%
1,824,924 1,785,987 1,740,100 1,658,627 -4.7%
4,134,800 4,758,754 5,670,140 5,759,000 1.6%
5,959,724 6,544,741 7,410,240 7,417,627 0.1%
14,064,477 835,866 8,795,809 10,527,146 19.7%
8,935,130 8,667,741 9,774,100 10,006,300 2.4%
791,908 920,917 938,000 867,700 -7.5%
9,727,038 9,588,658 10,712,100 10,874,000 1.5%
2,932,141 3,718,289 3,209,100 3,674,290 14.5%
1,614,941 1,057,306 1,666,700 1,181,850 -29.1%
4,547,082 4,775,595 4,875,800 4,856,140 -0.4%
$ 143,837,015 $ 118,889,634 $ 137,801,529 $ 145,781,068 5.8%

NOTE: Revenues include use of fund balance, where applicable. Expenditures include reserves, where applicable.

* For FY12 transfers out have been restated as uses in conformance with GAAP. Previously, they had been stated as a negative revenue source.
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MONTGOMERY COUNTY
TAX RATES AND ASSESSABLE BASE

ACTUAL ACTUAL BUDGET ADOPTED
FUNDS FY10 FY11 FY12 FY13
Tax Rates:
(Cents per $100 of assessed value)
Administration
Real 1.8 1.5 1.7 1.8
Personal 4.5 3.8 4.3 4.5
Park
Real 5.0 4.5 4.8 54
Personal 12.5 11.2 12.0 13.5
Adv. Land Acquisition
Real 0.1 0.1 0.1 0.1
Personal * 0.3 0.3 0.3 0.3
Total Tax Rates (Cents)
Real 6.9 6.1 6.6 7.3
Personal 17.3 15.3 16.6 18.3

* Personal property tax rates are calcuated at 2.5 times the real rate. For the Adv. Land Acquisition Fund, the calculated rate
and applied personal property rate is 0.25. However, Montgomery County only represents tax rates to the 10th of cent.
Therefore, the personal property rate is shown as 0.3 cent.

Assesessable Base):
(in billions)

Regional District
(Administration Fund)

Real 145.753 147.735 142.794 137.024
Personal 3.409 3.400 3.342 3.164
Metropolitan District
(Park Fund)
Real 145.753 147.735 142.794 137.024
Personal 3.409 3.400 3.342 3.164
Adv. Land Acquisition
(Entire County)
Real 167.097 170.479 163.704 157.062
Personal 4124 4144 4.043 3.895

NOTE: The assessable base for both the Administration Fund and the Park Fund covers all of Montgomery County except the
municipalities of Rockville, Gaithersburg, Washington Grove, Barnesville, Brookeville, Poolesville, and Laytonsville.
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GENERAL FUND (Tax Supported Funds) *
Administration Fund
Park Fund

Total General Fund

NONMAJOR GOVERNMENTAL FUNDS
Advance Land Acquisition-Debt Service Fund
Special Revenue Fund

Total Non-major Governmental Funds

PRIVATE PURPOSE TRUST FUND
Adv. Land Acquisition-Revolving Fund

PROPRIETARY FUNDS

Enterprise Fund **

Property Management Fund
Total Proprietary Fund

INTERNAL SERVICE FUNDS
Risk Management ISF
Capital Equipment ISF
MRO Headquarters ISF
Total Internal Service Fund

GRAND TOTAL

MONTGOMERY COUNTY
BUDGETARY FUND BALANCE

Actual FY11
Fund Balance

Estimated FY12

Fund Balance

Adopted
FY13 Revenue

Adopted
FY13 Expenses

Projected FY13
Fund Balance

ELEMENTS OF FUND BALANCE: FY13 PROJECTED ENDING FUND BALANCE GENERAL FUND

Designated for Contingencies (Reserve 3%)
Undesignated
Total

Definition of Fund Balance:

$ 2,071,528 $ 2,287,455 $ 26,721,200 $ 27,167,300 $ 1,841,355
5,191,338 4,874,584 81,715,500 81,853,755 4,736,329
7,262,866 7,162,039 108,436,700 109,021,055 6,577,684

7,227 7,227 1,651,400 1,658,627 -
1,864,800 1,284,225 5,060,800 5,759,000 586,025
1,872,027 1,291,452 6,712,200 7,417,627 586,025
7,701,419 9,150,619 1,376,527 10,527,146 -
3,746,397 3,898,197 10,006,300 9,953,730 3,850,767

- - 867,700 867,700 -

3,746,397 3,898,197 10,874,000 10,821,430 3,850,767
4,793,258 4,198,458 2,846,100 3,674,290 3,370,268
11,417,955 10,947,355 1,181,850 908,700 11,220,505
1,378,019 1,378,019 - - 1,378,019
17,589,232 16,523,832 4,027,950 4,582,990 15,968,792
38,171,941 38,026,139 131,427,377 142,370,248 26,983,268
Administration Park Total General

Fund Fund Fund
773,300 2,311,800 3,085,100
1,068,055 2,424,529 3,492,584
$ 1,841,355 $ 4,736,329 $ 6,577,684

Except otherwise noted below, fund balance represents amounts left unexpended or unencumbered in a fund at the end of the fiscal year. It can be
used either to support budget amendments for unanticipated projects in the current fiscal year, or to reduce the demand for tax revenue in the next

fiscal year.

General Fund:

The general operating fund at the Commission accounts for all revenues and expenditures except those required to be accounted for in other
funds. In the Montgomery County portion of the Commission, the General Fund consists of the Administration Fund and Park Fund. These funds
are tax-supported operations, and property taxes constitute over 90% of their revenue. The remaining funding is derived from grants, interest

income, fees and charges.

Non-major Governmental Funds:

This category consists of the Advance Land Acquisition Debt Service Fund and Special Revenue Fund. Funding to pay ALA debt service is derived
from a dedicated property tax. The ALA Debt Service Fund is needed to repay principal and interest on outstanding bonded indebtedness. Special
Revenue Funds are used to account for proceeds from specific revenue sources that are legally restricted to support only expenditures for

specified purposes.

Private Purpose Trust Fund:

The ALA Fund is a source of disbursements for highways, streets, school sites and other public purposes. It was originally financed by Bond

Issuance.

Proprietary Fund:

The Proprietary Fund includes the Enterprise Fund and the Property Management Fund (Montgomery County only).

Enterprise Funds are those

funds designated for operation and maintenance of various facilities and services such as ice rinks that are primarily supported by user fees.

These activities are similar to businesses operated by private enterprise, and are accounted for utilizing the commercial accrual basis of
accounting. Fund balances shown in the above chart represent available cash or cash equivalents. The Property Management Fund accounts for
income and expenses associated with the rental of park properties. The method of accounting and definition of fund balance is the same as for the

Enterprise Fund.

Internal Service Fund:

Separate financial accounts are used to record transactions provided by one department or unit to other departments of the Commission on a cost-

reimbursement basis. Fund Balance figure represents net assets.
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Montgomery County FY04 - FY13 General Fund Revenues and Expenditures
($ in millions)

$120

$100 A%'_:\

$80 -

$60

$40

$20

%0 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13
———Revenues 74.2 79.7 89.5 98.1 104.8 106.0 106.4 95.2 100.4 108.4
—#—Expenditures 76.0 82.3 89.0 92.4 102.0 108.1 107.7 97.1 101.8 109.0

FY04 - FY11 are actuals; FY12 is budgeted. Use of fund balance and Expenditure Reserves are not included.

Montgomery County General Fund Ending Fund Balance FY04-FY13
($ in millions)

12.0 /\

8.0

N—

4.0
2.0
) FY04 FY05 FY06 FYO07 FY08 FY09 FY10 FY11 FY12 FY13
—e—Fund Balance 6.8 4.8 5.3 10.1 12.9 10.7 9.4 7.3 7.2 6.6

FYO04 - FY11 are actual; FY12 is estimated; FY13 is budgeted.

18



M-NCPPC Adopted FY13 Budget

MONTGOMERY COUNTY

EXPENDITURES BY DEPARTMENT AND OTHER ORGANIZATIONAL UNITS

EXPENDITURES
Planning Department
Parks Department & Debt Service
Department of Human. Res. & Mgmt.
Department of Finance
Internal Audit Division
Legal Department
Commissioners' Office
Other Units:
Merit System Board
Support Services
Non-Departmental
Advance Land Acquisition-Debt Service
Total Tax Supported Funds

Enterprise Fund
Property Management
Special Revenue Fund
Total Tax & Non-Tax Supp. Funds

(EXCLUDING RESERVES)

ACTUAL ACTUAL BUDGET ADOPTED %
FY10 FY11 FY12* FY13 CHANGE
$ 17,881,620 $ 15,464,577 $ 17,196,150 $ 16,572,100 -3.6%
81,322,552 71,716,896 76,313,030 81,503,755 6.8%
2,391,258 1,956,379 1,775,300 1,784,600 0.5%
3,864,350 3,171,373 2,791,016 2,764,800 -0.9%
- - 148,048 149,800 100.0%
1,239,263 946,204 1,159,022 1,255,100 8.3%
1,033,748 1,020,596 1,081,400 1,094,700 1.2%
71,895 57,032 66,750 71,200 6.7%
- 441,087 443,514 569,600 28.4%
(98,992) (207,370) 831,750 1,515,400 100.0%
649,981 320,900 320,900 312,100 -2.7%
108,355,675 94,887,674 102,126,880 107,593,155 5.4%
8,935,130 8,667,741 9,622,300 9,953,730 3.4%
791,908 920,917 938,000 867,700 -7.5%
4,292,711 4,758,754 5,670,140 5,759,000 1.6%
$ 122,375,424 $ 109,235,086 $ 118,357,320 $ 124,173,585 4.9%

* For FY12 transfers out have been restated as uses in conformance with GAAP. Previously, they had been stated as a negative

revenue source.
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MONTGOMERY COUNTY
ADMINISTRATION FUND SUMMARY
ACTUAL ACTUAL BUDGET ADOPTED %
FY10 FY11 FY12* FY13 CHANGE
REVENUES
Property Taxes $ 27,893,688 $ 23,012,587 $ 25,457,500 $ 25,930,800 1.9%
Service Charges 353,989 324,309 230,000 210,000 -8.7%
Interest 60,468 42,734 60,000 45,000 -25.0%
Grants 137,382 - 150,000 150,000 0.0%
Intergovernmental - 102,357 360,400 385,400 0.0%
Total Current Revenue 28,445,527 23,481,987 26,257,900 26,721,200 1.8%
Fund Balance from Prior Years B B 1,277,850 1,219,400 -4.6%
Total Revenues $ 28,445,527 $ 23,481,987 $ 27,535,750 $ 27,940,600 1.5%
EXPENDITURES
Commissioners' Office $ 1,033,748 $ 1,020,596 $ 1,081,400 $ 1,094,700 1.2%
Planning Activities:
Director Of Planning 479,748 435,368 932,800 931,500 -0.1%
Management and Technology Services 3,819,502 3,633,442 3,680,300 3,617,000 -1.7%
Community Based Planning 2,556,139 2,053,900 - - -
County-wide Planning - - - - -
Urban Design 1,404,698 1,219,903 - - -
Environmental Planning 2,318,365 1,818,160 - - -
Transportation Planning 1,629,771 1,462,403 - - -
Development Review 1,220,441 884,504 - - -
Ctr for Research & Information Systems 2,767,918 2,137,767 1,693,600 1,803,400 6.5%
Functional Planning and Policy - - 2,420,100 1,932,600 -20.1%
Area 1 - - 1,410,400 1,568,000 11.2%
Area 2 - - 1,854,300 1,911,700 3.1%
Area 3 - - 1,894,600 1,789,600 -5.5%
Reg. Coordination & Dev. App. - - 1,040,250 815,400 -21.6%
Support Services 1,685,038 1,819,130 2,119,800 2,052,900 -3.2%
Grants - - 150,000 150,000 -
Total Planning Activities 17,881,620 15,464,577 17,196,150 16,572,100 -3.6%
Central Administrative Services:
Human Resources and Mgmt. 2,391,258 1,956,379 1,775,300 1,784,600 0.5%
Department Of Finance 3,864,350 3,171,373 2,791,016 2,764,800 -0.9%
Legal Department 1,239,263 946,204 1,159,022 1,255,100 8.3%
Internal Audit - - 148,048 149,800 1.2%
CAS Support Services - 441,087 443,514 569,600 28.4%
Merit System Board 71,895 57,032 66,750 71,200 6.7%
Total CAS 7,566,766 6,572,075 6,383,650 6,595,100 3.3%
Nondepartmental (98,992) (207,370) 831,750 1,515,400 82.2%
Total Expenditures 26,383,142 22,849,878 25,492,950 25,777,300 1.1%
Transfers to Special Revenue Fund 1,528,000 1,528,000 1,278,000 1,390,000 8.8%
Transfers to Park Fund - 700,000 - - -
Designated Expenditure Reserve - - 764,800 773,300 1.1%
Total Funds Required $ 27,911,142 $ 25,077,878 $ 27,535,750 $ 27,940,600 1.5%
Tax Rates (Cents)
Real 1.80 1.50 1.70 1.80 5.9%
Personal 4.50 3.80 4.30 4.50 4.7%
Assessable Base (Billions)
Real 147.147 147.735 142.794 137.024 -4.0%
Personal 3.330 3.400 3.342 3.164 -5.3%

NOTE: This assessable base covers all of Montgomery County except the area of Rockville, Gaithersburg, Washington Grove,
Barnesville, Brookeville, Poolesville, and Laytonsville.

* For FY12 transfers out have been restated as uses in conformance with GAAP. Previously, they had been stated as a negative
revenue source.
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MONTGOMERY COUNTY COMMISSIONERS' OFFICE

Expenditure
Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay

Sub Total

Chargebacks
Total

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
$ 974,658 989,296 $ 1,048,400 $ 1,058,100
29,907 17,096 21,000 24,600
29,183 14,204 12,000 12,000
1,033,748 1,020,596 1,081,400 1,094,700
$ 1,033,748 1,020,596 $ 1,081,400 $ 1,094,700
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EXPENDITURE BY MAJOR OBJECT- MONTGOMERY COUNTY PLANNING SUMMARY
EXPENDITURE BY MAJOR OBJECT - ADMINISTRATION FUND

L . X ACTUAL ACTUAL BUDGET ADOPTED
Divisions/Major Objects FY10 FY11 FY12 FY13
OFFICE OF THE PLANNING DIRECTOR
Personnel Services $ 471,341 $ 399,781 $ 902,700 $ 901,400
Supplies & Materials 741 341 2,300 2,300
Other Services & Charges 7,666 35,247 27,800 27,800
Capital Outlay - - - -
Chargebacks - - - -

Total 479,748 435,368 932,800 931,500
MANAGEMENT AND TECHNOLOGY SERVICES
Personnel Services 2,811,926 2,691,533 2,709,000 2,619,500
Supplies & Materials 185,333 146,110 320,800 320,800
Other Services & Charges 736,186 767,763 682,900 682,900
Capital Outlay 117,857 60,436 - -
Chargebacks (31,800) (32,400) (32,400) (6,200)

Total 3,819,502 3,633,442 3,680,300 3,617,000
FUNCTIONAL PLANNING & POLICY
Personnel Services - - 2,068,300 2,068,400
Supplies & Materials - - 3,600 28,600
Other Services & Charges - - 603,000 103,000
Capital Outlay - - - -
Chargebacks - - (254,800) (267,400)

Total - - 2,420,100 1,932,600
AREA 1
Personnel Services - - 1,943,300 1,943,400
Supplies & Materials - - 5,000 5,000
Other Services & Charges - - 25,000 25,000
Capital Outlay - - - -
Chargebacks - - (562,900) (405,400)

Total - - 1,410,400 1,568,000
AREA 2
Personnel Services - - 2,381,000 2,343,300
Supplies & Materials - - 3,700 3,700
Other Services & Charges - - 32,500 32,500
Capital Outlay - - - -
Chargebacks - - (562,900) (467,800)

Total - - 1,854,300 1,911,700
AREA 3
Personnel Services - - 2,433,800 2,414,500
Supplies & Materials - - 3,000 3,000
Other Services & Charges - - 20,700 20,700
Capital Outlay - - - -
Chargebacks - - (562,900) (648,600)

Total - - 1,894,600 1,789,600
DEV. APPLICATIONS & REGULATORY COORDINATION
Personnel Services - - 2,065,950 2,060,300
Supplies & Materials - - 6,700 5,700
Other Services & Charges - - 14,400 15,400
Capital Outlay - - - -
Chargebacks - - (1,046,800) (1,266,000)

Total - - 1,040,250 815,400
COMMUNITY-BASED PLANNING
Personnel Services 2,384,793 2,228,826 - -
Supplies & Materials 5,132 71 - -
Other Services & Charges 194,014 60,703 - -
Capital Outlay - - - -
Chargebacks (27,800) (235,700) - -

Total 2,556,139 2,053,900 - -
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EXPENDITURE BY MAJOR OBJECT- MONTGOMERY COUNTY PLANNING SUMMARY
EXPENDITURE BY MAJOR OBJECT - ADMINISTRATION FUND

L . X ACTUAL ACTUAL BUDGET ADOPTED
Divisions/Major Objects FY10 FY11 FY12 FY13
URBAN DESIGN (HISTORIC PRESERVATION)

Personnel Services 1,740,191 1,540,061 - -
Supplies & Materials 2,969 22 - -
Other Services & Charges 61,708 28,760 - -
Capital Outlay - - - -
Chargebacks (400,170) (348,940) - -

Total 1,404,698 1,219,903 - -
ENVIRONMENTAL PLANNING
Personnel Services 2,182,398 1,774,143 - -
Supplies & Materials 1,422.00 97.08 - -
Other Services & Charges 137,245.00 6,565.24 - -
Capital Outlay - 99,254.00 - -
Chargebacks (2,700) (61,900) - -

Total 2,318,365 1,818,160 - -
TRANSPORTATION PLANNING
Personnel Services 1,718,028 1,683,037 - -
Supplies & Materials 1,451 35 - -
Other Services & Charges 206,892 81,831 - -
Capital Outlay - - - -
Historic Preservation Chargeback - - - -
Chargebacks (296,600) (302,500) - -

Total 1,629,771 1,462,403 - -
DEVELOPMENT REVIEW
Personnel Services 3,159,421 2,579,393 - -
Supplies & Materials 21,529 4,657 - -
Other Services & Charges 135,591 256,754 - -
Capital Outlay - - - -
Chargebacks (2,096,100) (1,956,300) - -

Total 1,220,441 884,504 - -
CENTER FOR RESEARCH AND INFORMATION
Personnel Services 2,624,345 1,907,061 1,631,200 1,702,400
Supplies & Materials 960 118 5,000 5,000
Other Services & Charges 311,313 285,901 227,000 227,000
Capital Outlay - 114,287 - -
Chargebacks (168,700) (169,600) (169,600) (131,000)

Total 2,767,918 2,137,767 1,693,600 1,803,400
SUPPORT SERVICES
Personnel Services 27,745 4,241 146,500 79,600
Supplies & Materials 54,069 44,238 164,500 164,500
Other Services & Charges 1,873,224 2,040,650 1,808,800 1,723,800
Capital Outlay - - - -
**Legal Chargeback - - - 85,000
Chargebacks (270,000) (270,000) - -

Total 1,685,037 1,819,130 2,119,800 2,052,900
GRANTS - - 150,000 150,000
PLANNING DEPARTMENT TOTAL $ 17,881,620 $ 15,464,577 $ 17,196,150 $ 16,572,100
PLANNING DEPT SUMMARY BY OBJECT
Personnel Services $ 17,120,188 $ 14,808,076 $ 16,281,750 $ 16,132,800
Supplies & Materials 273,606 195,689 514,600 538,600
Other Services & Charges 3,663,839 3,564,175 3,442,100 2,858,100
Capital Outlay 117,857 273,977 - -
**Legal Chargeback - - - 85,000
Chargebacks (3,293,870) (3,377,340) (3,192,300) (3,192,400)
Total Planning Programs 17,881,620 15,464,577 17,046,150 16,422,100
Grants - - 150,000 150,000

Total $ 17,881,620 $ 15,464,577 $ 17,196,150 $ 16,572,100

**In FY11 $85K for legal chargeback was included in Development Review division's personnel. In FY12 it was moved to Support Services OSC. In FY13 it
is moved to legal chargeback category in Support Services
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MONTGOMERY COUNTY
PARK FUND SUMMARY
ACTUAL ACTUAL BUDGET ADOPTED %
FY10 FY11 FY12* FY13 CHANGE
REVENUES
Property Taxes $ 77,539,025 $ 69,049,034 $ 71,834,800 $ 77,792,600 8.3%
Facilities User Fees 1,433,201 1,667,286 1,669,300 1,711,800 2.5%
Interest 42,545 (9,540) 117,000 5,000 -95.7%
Grants 589,371 95,915 400,000 400,000 -
Intergovernmental - 18,449 1,509,300 1,558,600 3.3%
Misc. Revenue 168,990 172,419 74,000 247,500 234.5%
Total Current Revenue 79,773,132 70,993,563 75,604,400 81,715,500 8.1%
Fund Bal. from Prior Years 3,417,430 2,450,055 -28.3%
Subtotal 79,773,132 70,993,563 79,021,830 84,165,555 6.5%
Transfer from Admin fund - 700,000 - - -
Transfer from Capital Projects Funds - 1,849 - - -
Total Revenues $ 79,773,132 $ 71,695,412 $ 79,021,830 $ 84,165,555 6.5%
EXPENDITURES
Director of Parks $ 863,036 $ 825554 $ 866,400 $ 896,300 3.5%
Public Affairs & Community Partnerships 1,241,608 1,984,249 1,866,000 1,958,800 5.0%
Special Programs 823,587 - - - -
Management Services 929,278 3,423,269 3,243,630 3,242,200 -
Facilities Management 1,215,639 - - - -
Technology Center 1,576,606 - - - -
Park Planning and Stewardship 3,352,766 2,929,967 3,038,900 3,035,200 -0.1%
Park Development 3,285,949 2,431,793 2,976,600 2,909,700 -2.2%
Park Police 11,737,802 10,270,062 11,344,200 12,873,755 13.5%
Horticulture, Forestry & Environmental Education 6,256,581 7,126,677 7,170,500 7,118,300 -0.7%
Facilities Management (Formerly Cent Maint) 11,574,831 10,451,071 10,099,500 10,319,800 2.2%
Northern Parks 8,981,609 6,907,376 7,876,800 7,968,400 1.2%
Southern Parks 13,793,337 10,672,330 11,436,600 11,781,800 3.0%
Non-Departmental (474,426) (660,743) 1,692,200 4,866,400 187.6%
Grants 515,765 102,472 400,000 400,000 -
Support Services 11,989,609 11,289,776 9,949,800 9,690,400 -2.6%
Total Operating 77,663,577 67,753,853 71,961,130 77,061,055 7.1%
Debt Service 3,658,975 3,963,043 4,351,900 4,442,700 2.1%
Total Expenditures 81,322,552 71,716,896 76,313,030 81,503,755 6.8%
Transfer to CIP 270,000 350,000 350,000 350,000 -
Transfer to Enterprise Fund 35,000 - -
Transfer to Property Mgmt. - - 200,000 -
Designated Exp. Reserve - - 2,158,800 2,311,800 7.1%
Total Funds Required $ 81,627,552 $ 72,066,896 $ 79,021,830 $ 84,165,555 6.5%
Tax Rates (Cents)
Real 5.0 4.5 4.8 5.4 12.5%
Personal 12.5 11.2 12.0 13.5 12.5%
Assessable Base (Billions)
Real 145.753 147.735 142.794 137.024 -4.0%
Personal 3.409 3.400 3.342 3.164 -5.3%

NOTE: This assessable base covers all of Montgomery County except the area of Barnesville, Brookeville, Rockville, Gaithersburg,

Washington Grove, Poolesville, and Laytonsville.

The Montgomery County Council authorizes the Parks Department to move funds and workyears between divisions as long as it did not

change program totals.

* For FY12 transfers out have been restated as uses in conformance with GAAP. Previously, they had been stated as a negative revenue

source.
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EXPENDITURE BY MAJOR OBJECT
MONTGOMERY COUNTY PARK FUND SUMMARY

s . . ACTUAL ACTUAL BUDGET ADOPTED
Divisions/Major Objects
FY10 FY11 FY12 FY13
DIRECTOR'S OFFICE
Personnel Services $ 857,430 $ 815,481 $ 845,500 $ 875,400
Supplies & Materials 873 767 2,000 2,000
Other Services & Charges 4,733 9,306 18,900 18,900
Capital Outlay - - - -
Chargebacks - - - -
Total 863,036 825,554 866,400 896,300
PUBLIC AFFAIRS & COMMUNITY
PARTNERSHIPS
Personnel Services 1,056,989 1,614,019 1,772,100 1,864,900
Supplies & Materials 62,444 166,156 76,500 76,500
Other Services & Charges 172,175 257,774 118,500 118,500
Capital Outlay - - - -
Chargebacks (50,000) (53,700) (101,100) (101,100)
Total 1,241,608 1,984,249 1,866,000 1,958,800
SPECIAL PROGRAMS
Personnel Services 791,416 - - -
Supplies & Materials 20,786 - - -
Other Services & Charges 41,345 - - -
Capital Outlay - - - -
Chargebacks (29,960) - - -
Total 823,587 - - -
MANAGEMENT SERVICES
Personnel Services 925,113 2,192,799 2,458,300 2,471,100
Supplies & Materials 598 184,827 247,130 220,400
Other Services & Charges 3,567 800,627 588,200 600,700
Capital Outlay - 295,016 - -
Chargebacks - (50,000) (50,000) (50,000)
Total 929,278 3,423,269 3,243,630 3,242,200
FACILITIES MANAGEMENT (Old)
Personnel Services 734,886 - - -
Supplies & Materials 5,830 - - -
Other Services & Charges 474,923 - - -
Capital Outlay - - - -
Chargebacks - - - -
Total 1,215,639 - - -
TECHNOLOGY CENTER
Personnel Services 887,854 - - -
Supplies & Materials 192,520 - - -
Other Services & Charges 552,175 - - -
Capital Outlay (5,943) - - -
Chargebacks (50,000) - - -
Total 1,576,606 - - -
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EXPENDITURE BY MAJOR OBJECT
MONTGOMERY COUNTY PARK FUND SUMMARY

Lo . . ACTUAL ACTUAL BUDGET ADOPTED
Divisions/Major Objects
FY10 FY11 FY12 FY13
PARK PLANNING & STEWARDSHIP
Personnel Services 3,245,513 2,920,403 3,164,500 3,080,800
Supplies & Materials 60,695 67,605 69,200 69,200
Other Services & Charges 198,595 274,754 242,200 242,200
Capital Outlay - - - -
Chargebacks (152,037) (332,795) (437,000) (357,000)
Total 3,352,766 2,929,967 3,038,900 3,035,200
PARK DEVELOPMENT
Personnel Services 5,055,968 4,424,704 5,011,600 4,920,300
Supplies & Materials 68,178 37,335 52,800 55,400
Other Services & Charges 85,466 74,567 67,200 64,600
Capital Outlay - - - -
Chargebacks (1,923,663) (2,104,813) (2,155,000) (2,130,600)
Total 3,285,949 2,431,793 2,976,600 2,909,700
PARK POLICE
Personnel Services 11,020,418 9,367,958 10,658,100 12,169,255
Supplies & Materials 401,057 537,539 408,500 408,500
Other Services & Charges 316,327 277,264 277,600 296,000
Capital Outlay - 87,301 - -
Chargebacks - - - -
Total 11,737,802 10,270,062 11,344,200 12,873,755
HORTICULTURE, FORESTRY &
ENVIRONMENTAL ED
Personnel Services 5,911,606 6,708,335 6,852,100 6,790,100
Supplies & Materials 314,943 359,608 457,100 456,500
Other Services & Charges 131,854 201,269 185,400 195,800
Capital Outlay - - - -
Chargebacks (101,822) (142,535) (324,100) (324,100)
Total 6,256,581 7,126,677 7,170,500 7,118,300
FACILITIES MANAGEMENT (Formerly
Central Maint)
Personnel Services 9,815,425 8,134,420 8,596,700 8,743,400
Supplies & Materials 1,760,897 1,845,684 1,386,600 1,410,500
Other Services & Charges 695,610 1,151,401 926,200 975,900
Capital Outlay 3,198 - - -
Chargebacks (700,299) (680,434) (810,000) (810,000)
Total 11,574,831 10,451,071 10,099,500 10,319,800
NORTHERN PARKS
Personnel Services 8,432,164 6,483,733 7,193,800 7,265,300
Supplies & Materials 474,300 422,887 663,900 675,200
Other Services & Charges 157,101 77,895 96,100 104,900
Capital Outlay (939) - - -
Chargebacks (81,017) (77,139) (77,000) (77,000)
Total 8,981,609 6,907,376 7,876,800 7,968,400
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EXPENDITURE BY MAJOR OBJECT

MONTGOMERY COUNTY PARK FUND SUMMARY

Divisions/Major Objects

SOUTHERN PARKS
Personnel Services

Supplies & Materials
Other Services & Charges
Capital Outlay
Chargebacks

Total

SUPPORT SERVICES
Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay
Chargebacks

Total

PARK DEPARTMENT TOTAL

PARK FUND SUMMARY BY OBJECT
Personnel Services

Supplies & Materials

Other Services & Charges

Capital Outlay

Chargebacks
Subtotal
Non-Departmental
Total Operating
Grants
Debt Service and CIP

Transfer to Enterprise and/or Prop. Mgmt.

Total Expenditures
Reserves
Total Funds Required

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
11,672,518 9,496,528 10,217,700 10,562,000
808,055 933,203 1,016,800 1,017,700
1,293,089 306,299 265,800 265,800
48,750 - - -
(29,075) (63,700) (63,700) (63,700)
13,793,337 10,672,330 11,436,600 11,781,800
310,269 1,191,963 1,363,000 554,600
1,316,730 1,392,511 1,666,000 1,594,400
9,796,910 8,114,352 6,278,600 6,885,100
565,700 590,950 642,200 656,300
11,989,609 11,289,776 9,949,800 9,690,400
77,622,238 68,312,124 69,868,930 71,794,655
60,717,569 53,350,343 58,133,400 59,297,155
5,487,906 5,948,122 6,046,530 5,986,300
13,923,870 11,545,508 9,064,700 9,768,400
45,066 382,317 - -
(2,552,173) (2,914,166) (3,375,700) (3,257,200)
77,622,238 68,312,124 69,868,930 71,794,655
(474,426) (660,743) 1,692,200 4,866,400
77,147,812 67,651,381 71,561,130 76,661,055
515,765 102,472 400,000 400,000
3,928,975 4,313,043 4,701,900 4,792,700
35,000 200,000
81,627,552 72,066,896 76,863,030 81,853,755
- - 2,158,800 2,311,800
$ 81627552  $72,066896  $79021830  $84,165555
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REVENUE

Rentals

Interest

Fund Balance from Prior Years

Total Revenue

EXPENDITURE
Personnel Services
Supplies & Materials
Other Services & Charges
Chargebacks

Total Expenditure

MONTGOMERY COUNTY

PROPERTY MANAGEMENT FUND

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13

$ 786,393 783,753 $ 733,000 $ 794,000
5,615 5,435 5,000 8,000
- 131,729 200,000 65,700
791,908 920,917 938,000 867,700
313,326 296,589 335,500 309,800
931 3,176 332,500 230,800
452,951 621,153 170,000 227,100
24,700 - 100,000 100,000
791,908 920,917 938,000 867,700
$ - $ - $ -

Revenue Over(Under) Expenditure $ -
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REVENUES

Fees & Charges

Rentals

Merchandise Sales

Concessions

Interest

Intergovernmental Revenue (POS)

Subsidy - Park Fund

Subsidy - Mont. Co. General Fund
Total Revenues

EXPENDITURES
Personnel Services
Administration
Chargebacks
Cost of Goods Sold
Supplies & Materials
Other Services & Charges
Capital Outlay (Not Financed)
Other Classifications
Debt Service on Revenue Bonds
Transfer To CIP
Principal on Equipment Financed
Interest on Equipment Financed

Total Expenditures

Revenues Over (under) Expenditures

MONTGOMERY COUNTY
ENTERPRISE FUND SUMMARY
ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13

$ 5,908,744 $ 6,137,833 $ 6,065,100 $ 6,467,300
2,647,483 2,858,653 3,018,500 2,791,500
637,367 704,191 649,300 690,000
55,850 34,325 29,200 32,500
11,918 14,907 12,000 25,000

35,000 - - -

150,000 - - -
9,446,362 9,749,909 9,774,100 10,006,300
3,002,271 2,999,890 3,112,500 3,306,430
871,405 1,208,434 1,200,800 1,494,200
444,400 - 446,500 397,500
345,027 344,615 325,200 343,600
431,349 522,055 497,200 524,500
2,495,168 2,272,465 2,586,700 2,752,300
- - - 58,000

47,200 - 93,700 -
1,298,310 167,635 83,200 35,400
- - 100,000 200,000
- 1,152,647 1,176,500 841,800
8,935,130 8,667,741 9,622,300 9,953,730
$ 511,232 $ 1,082,168 $ 151,800 $ 52,570

*1 Park Fund Subsidy: FY10 subsidies includes $10K for Therapeutic Ice Skating Program and $25K for public service events at

the Event Centers.

*2 Administrative and chargeback costs are allocated to the various facilities in the fund on a percentage basis.

Cash Flow Elements:

CIP Transfers, Per Appropriation
Payment to Enterprise Reserve
Net Increase/(Decrease) in Cash

511,232

1,082,168

100,000

51,800

100,000

(47,430)
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RISK MANAGEMENT

MONTGOMERY COUNTY
ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
REVENUES
Charges for Services:
Planning $ 274,700 $ 176,300 $ 86,100 $ 77,700
Parks 2,768,000 2,530,200 2,307,500 2,573,400
Enterprise 58,000 80,000 157,300 150,000
CAS 15,000 33,400 11,400 5,000
Total Charges for Services 3,115,700 2,819,900 2,562,300 2,806,100
Transfer in - - -
Claims Recoveries 182,878 209,988 - -
Interest Income 52,095 50,609 52,000 40,000
Total Revenues 3,350,673 3,080,497 2,614,300 2,846,100
EXPENDITURES
Personnel Services 570,071 579,577 626,250 345,450
Supplies and Materials 20,934 3,478 32,550 22,500
Claims Paid, Changes in Reserves,
Commercial Insurance (Net of Subrogation):
Planning (26,303) 18,580 35,161 64,381
Parks 1,276,251 2,198,630 1,255,493 2,216,503
Enterprise 32,770 122,419 55,931 94,426
CAS (1,730) (6,974) 10,970 7,243
Total Claims 1,280,988 2,332,655 1,357,554 2,382,553
Administrative Exp. to the County:
Planning 16,442 11,222 21,044 13,723
Parks 458,512 408,045 753,433 536,393
Enterprise 18,927 17,527 33,556 20,127
CAS 4,732 2,136 4,468 1,544
Total Admin. Exp. to the County 498,613 438,930 812,502 571,787
Other Services and Charges * 406,135 136,349 190,000 125,000
Chargebacks 155,400 227,300 190,200 227,000
Total Expenditures 2,932,141 3,718,289 3,209,056 3,674,290
Revenues Over/ (Under) Expenses $ 418,532 $  (637,792) $  (594,756) $  (828,190)

* Actuals includes internal insurance expense.
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CAPITAL EQUIPMENT INTERNAL SERVICE FUND

REVENUES
Rental Charges to Other Funds
Interest

Total Revenues

EXPENDITURES
Personnel Services
Supplies and Materials
Other Services and Charges*

Subtotal Expenditures
Debt Service - Principal
Debt Service - Interest

Total Expenditure and Debt Service

Revenues Over/(Under) Exp.& Debt Serv.

Note: Future financing plans
Capital Equip. - Financed for Park & PI.
Capital Equip. - Financed for IT initiatives

MONTGOMERY COUNTY

ACTUAL ACTUAL BUDGET ADOPTED

FY10 FY11 FY12 FY13
$4,521,643 $ 3,821,078 $1,173,100 $ 1,161,850
24,584 23,725 23,000 20,000
4,546,227 3,844,803 1,196,100 1,181,850
- - 156,400 151,000
22,048 113,153 2,300 4,000
331,730 308,860 - 8,100
353,778 422,013 158,700 163,100
1,212,632 615,536 1,282,800 606,900
48,531 19,757 225,200 138,700
1,614,941 1,057,306 1,666,700 908,700
$2,931,286 $2,787,496 $ (470,600) $ 273,150
- 1,900,000 1,900,000 1,900,000
- 160,000 160,000 240,000
- 85,000 85,000 85,000

Capital Equip. - Financed for Finance Dept.
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REVENUES

Property Taxes

Prior Year Fund Balance
Total Revenue

EXPENDITURES

Bond Principal Retirement
Bond Interest
Administrative Expenses
Contributions

Total Expenditure

Revenue Over (Under) Expenses

Beginning Fund Balance
Ending Fund Balance

Tax Rate (Cents per $100)

Assessable Base (Billions)

REVENUES

Interest on Investment

Land Cost Repaid

Interest Repayments

Contributions

Prior Year Fund Balance
Total Revenue

EXPENDITURES
Land
Total Expenditure

Real
Personal

Real
Personal

Revenue Over (Under) Expenditures

Beg. Fund Balance -Unreserved

Bond Proceeds

Ending Fund Balance - Unreserved

MONTGOMERY COUNTY
ADVANCE LAND ACQUISITION FUND

DEBT SERVICE FUND

ACTUAL ACTUAL BUDGET ESTIMATED ADOPTED
FY10 FY11 FY12 FY12 FY13
$ 1,804,764 $ 1,785,987 $1,740,100 $ 1,740,100 $ 1,651,400
- - - - 7,227
1,804,764 1,785,987 1,740,100 1,740,100 1,658,627
530,000 535,000 240,000 240,000 240,000
118,171 95,304 79,500 79,500 70,700
1,810 - 1,400 1,400 1,400
1,174,943 1,157,414 1,419,200 1,419,200 1,346,527
1,824,924 1,787,718 1,740,100 1,740,100 1,658,627
(20,160) (1,731) - - -
29,118 8,958 - 7,227 7,227
$ 8,958 $ 7,227 $ - $ 7,227 $ -
0.10 0.10 0.10 0.10 0.10
0.30 0.30 0.30 0.30 0.30
167.097 167.097 163.704 163.704 157.062
4.124 4124 4.043 4.043 3.895
REVOLVING FUND
$ 84,939 $ 31,362 $ - $ 30,000 $ 30,000
1,174,943 1,157,414 1,419,200 1,419,200 1,346,527
- - - - 9,150,619
1,259,882 1,188,776 1,419,200 1,449,200 10,527,146
9,064,477 835,866 8,795,809 - 10,527,146
14,064,477 835,866 8,795,809 - 10,527,146
(12,804,595) 352,910 (7,376,609) 1,449,200 -
20,153,104 7,348,509 7,348,509 7,701,419 9,150,619
$ 7,348,509 $7,701,419 $ (28,100) $ 9,150,619 $ -
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MONTGOMERY COUNTY SPECIAL REVENUE FUND SUMMARY

REVENUE
Intergovernmental Revenues
Sales

Charges for Services
Recreation/User Fees
Rentals/Concessions
Interest

Miscellaneous Revenues
Interfund Transfers

Total Revenue

EXPENDITURE
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications

Total Expenditure

Revenue Over(Under) Expenditure
BEGINNING FUND BALANCE

ENDING FUND BALANCE

ACTUAL ACTUAL BUDGET ESTIMATED ADOPTED

FY10 FY11 FY12 FY12 FY13
$ 512,274 $ 1,094,047 $ 1,494,840 $ 1,094,800 $ 1,158,900
18,887 30,055 20,000 18,000 25,000
94,398 17,010 172,800 48,000 48,000
38,484 135,977 60,600 127,100 168,500
- 59,472 - 56,900 60,800
13,653 13,897 14,000 8,200 11,900
1,528,000 2,497,402 2,132,000 2,312,700 2,197,700
1,750,454 1,528,000 1,278,000 1,278,000 1,390,000
3,956,150 5,375,861 5,172,240 4,943,700 5,060,800
602,475 426,144 753,440 567,000 573,500
107,569 54,826 313,900 331,400 293,000
388,253 987,465 1,398,600 1,433,574 1,755,700
47,918 23,670 67,000 47,300 -
2,988,585 3,266,649 3,137,200 3,145,000 3,136,800
4,134,800 4,758,754 5,670,140 5,524,274 5,759,000
(178,650) 617,107 (497,900) (580,574) (698,200)
2,183,027 2,004,377 2,621,484 2,621,484 2,040,910
$ 2,004,377 $ 2,621,484 $ 2,123,584 $ 2,040,910 $ 1,342,710
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MONTGOMERY COUNTY POSITIONS/WORKYEARS

ADMINISTRATION FUND
Full-Time Career

Unfunded Career (Planning Dept)***
Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs

TOTAL ADMINISTRATION FUND

PARK FUND

Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs
TOTAL PARK FUND

TOTAL TAX SUPPORTED (Admin. and Park)
Full-Time Career

Unfunded Career (Planning Dept)

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Chargebacks

Total Workyears

Less Normal Lapse WYs

TOTAL TAX SUPPORTED (Admin. and Park)

ENTERPRISE FUND
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs
TOTAL ENTERPRISE FUND

PROPERTY MANAGEMENT FUND
Full-Time Career

Part-Time Career

Career Total

Term Contract

Chargeback

TOTAL PROPERTY MANAGEMENT FUND

SUMMARY BY FUND
ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
POS wYs POS  WYS POS  WYS POS WYS
24250 24250  207.80 207.10  209.70  209.00  208.20 207.25
- - 7.00 - 6.00 - 6.00 -
12.00 7.45 8.50  4.90 8.50 4.90 7.50 4.40
25450  249.95 22330 212.00 22420 21390  221.70 211.65
7.50 5.55 100 075 1.00 0.75 1.00 (0.05)
0.20 - - -
(27.12) (26.55) (26.55) (26.55)
228.58 186.20 188.10 185.05
(11.70) (9.25) (9.25) (9.75)
216.88 176.95 178.85 175.30
693.00 70093  656.00 656.00  659.00  659.00  660.00 662.00
16.00 11.00 13.00  8.90 13.00 9.00 13.00 7.70
709.00 71193  669.00 664.90  672.00 668.00  673.00 669.70
5.00 5.15 400  3.70 4.00 4.00 6.00 5.40
57.69 1.00 30.80 40.60
(31.00) (33.70) (41.10) (39.40)
743.77 635.90 661.70 676.30
(51.77) (33.00) (42.40) (50.70)
692.00 602.90 619.30 625.60
93550 94343  863.80 863.10 86870  868.00  868.20 869.25
- - 7.00 - 6.00 - 6.00 -
28.00 18.45 2150  13.80 21.50 13.90 20.50 12.10
963.50 961.88 89230 876.90  896.20 881.90  894.70 881.35
12.50 10.70 500 445 5.00 475 7.00 5.35
57.89 1.00 30.80 40.60
(58.12) (60.25) (67.65) (65.95)
972.35 822.10 849.80 861.35
(63.47) (42.25) (51.65) (60.45)
908.88 779.85 798.15 800.90
32.00 32.00 32.00  32.00 32.00 32.00 32.00 31.50
32.00 32.00 32.00 32.00 32.00 32.00 32.00 31.50
- - 1.00  1.00 1.00 1.00 1.00 1.00
77.20 75.00 80.30 82.50
3.70 2.90 3.90 3.90
112.90 110.90 117.20 118.90
112.90 110.90 117.20 118.90
2.00 2.00 300 3.0 3.00 3.00 3.00 3.00
2.00 2.00 3.00  3.00 3.00 3.00 3.00 3.00
1.00 1.00 - - - - - -
- 0.50 2.00 2.00
3.00 3.50 5.00 5.00
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MONTGOMERY COUNTY POSITIONS/WORKYEARS

SUMMARY BY FUND
ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13

POS WYS POS  WYS POS WYS POS WYS
SPECIAL REVENUE FUND
Seasonal/Intermittent 27.12 27.55 28.55 28.55
INTERNAL SERVICE FUNDS
Full-Time Career 3.00 6.00 3.00 3.00 4.00 4.00 3.50 3.65
TOTAL TAX & NON-TAX SUPPORTED FUNDS
Full-Time Career 97250  983.43 901.80 901.10 907.70  907.00 906.70 907.40
Unfunded Career (Planning Dept) - - 7.00 - 6.00 - 6.00 -
Part-Time Career 28.00 18.45 21.50  13.80 21.50 13.90 20.50 12.10
Career Total 1,000.50 1,001.88 930.30 914.90 93520  920.90 933.20 919.50
Term Contract 13.50 11.70 6.00 5.45 6.00 5.75 8.00 6.35
Seasonal/Intermittent 163.21 103.55 139.65 151.65
Chargebacks (54.42) (56.85) (61.75) (60.05)
Total Workyears 1,122.37 967.05 1,004.55 1,017.45
Less Normal Lapse WYs (63.47) (42.25) (51.65) (60.45)
GRAND TOTAL 1,058.90 924.80 952.90 957.00
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MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

ADMINISTRATION FUND

COMMISSIONERS' OFFICE
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Subtotal Commissioner's Office

CENTRAL ADMINISTRATIVE SERVICES

DEPARTMENT OF HMN. RES. & MGMT.

Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Total Workyears

Less Normal Lapse WYs

Subtotal Dept of Hmn. Res. & Mgmt.

DEPARTMENT OF FINANCE
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Total Workyears

Less Normal Lapse WYs
Subtotal Department of Finance

LEGAL DEPARTMENT
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Total Workyears

Less Normal Lapse WYs
Subtotal Legal Department

INTERNAL AUDIT
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Total Workyears

Less Normal Lapse WYs
Subtotal Internal Audit

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
POS WYS POS  WYS POS  WYS POS WYS
7.00 7.00 7.00 7.0 7.00 7.00 7.00 7.00
5.00 2.50 500 250 5.00 2.50 4.00 2.00
12.00 9.50 12.00  9.50 12.00 9.50 11.00 9.00
9.50 9.50 9.50 9.00
20.50 20.50 17.00  17.00 17.00 17.00 15.50 15.25
0.50 0.25 - - - - - -
21.00 20.75 17.00  17.00 17.00 17.00 15.50 15.25
20.75 17.00 17.00 15.25
(2.00) (1.75) (1.75) (1.75)
18.75 15.25 15.25 13.50
33.50 33.50 3250  32.50 29.50 29.50 29.50 29.50
0.50 0.30 050  0.30 0.50 0.30 0.50 0.30
34.00 33.80 33.00 32.80 30.00 29.80 30.00 29.80
- - - - - - - (0.80)
33.80 32.80 29.80 29.00
(1.20) (1.50) (1.00) (1.50)
32.60 31.30 28.80 27.50
11.50 11.50 10.80  10.35 12.70 12.25 12.70 12.25
11.50 11.50 10.80  10.35 12.70 12.25 12.70 12.25
1.00 0.75 - - - - - -
12.25 10.35 12.25 12.25
12.25 10.35 12.25 12.25
- - - - 2.00 2.00 2.00 2.00
- - - - 2.00 2.00 2.00 2.00
- - 2.00 2.00
- - (0.50) (0.50)
- - 1.50 1.50
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MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

MERIT SYSTEM BOARD
Full-Time Career
Part-Time Career

Career Total
Term Contract
Seasonal/Intermittent

Total Workyears

Less Normal Lapse WYs

Subtotal Merit System Board

TOTAL Central Administrative Services
Full-Time Career
Part-Time Career

Career Total
Term Contract
Seasonal/Intermittent

Total Workyears

Less Normal Lapse WYs

TOTAL Central Administrative Services

PLANNING DEPARTMENT

DIRECTOR'S OFFICE
Full-Time Career
Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs

Subtotal Director's Office

MANAGEMENT & TECHNOLOGY SERVICES

Full-Time Career
Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs

Subtotal Management & Tech. Srvs.

FUNCTIONAL PLANNING AND POLICY
Full-Time Career
Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs

Subtotal Functional Planning and Policy

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
POS wYs POS  WYS POS  WYS POS WYS
- - 050 025 0.50 0.25 0.50 0.25
- - 050  0.25 0.50 0.25 0.50 0.25
0.50 0.25 - - - - - -
0.25 0.25 0.25 0.25
0.25 0.25 0.25 0.25
65.50 65.50 60.80  60.10 61.70 61.00 60.20 59.25
1.00 0.55 0.50  0.30 0.50 0.30 0.50 0.30
66.50 66.05 61.30  60.40 62.20 61.30 60.70 59.55
1.50 1.00 - - - - - (0.80)
67.05 60.40 61.30 58.75
(3.20) (3.25) (3.25) (3.75)
63.85 57.15 58.05 55.00
3.00 3.00 3.00 3.0 6.00 6.00 6.00 6.00
3.00 3.00 3.00  3.00 6.00 6.00 6.00 6.00
3.00 3.00 6.00 6.00
3.00 3.00 6.00 6.00
28.00 28.00 23.00  23.00 21.00 21.00 20.00 20.00
1.00 0.90 1.00 090 1.00 0.90 1.00 0.90
29.00 28.90 24.00  23.90 22.00 21.90 21.00 20.90
1.00 0.75 - - 1.00 0.75 1.00 0.75
(0.25) (0.26) (0.26) (0.05)
29.40 23.64 22.39 21.60
(1.30) (0.99) - -
28.10 22.65 22.39 21.60
- - - - 17.00 17.00 17.00 17.00
- - - - 1.00 0.50 1.00 0.50
- - - - 18.00 17.50 18.00 17.50
- - (3.00) (3.10)
- - 14.50 14.40
- . 14.50 14.40
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MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

AREA 1

Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs
Subtotal Area 1

AREA 2

Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs
Subtotal Area 2

AREA 3

Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs
Subtotal Area 3

DEV APPLICATIONS & REGULATORY COORDINATION

Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Chargebacks

Total Workyears

Less Normal Lapse WYs

Subtotal Dev Applicat. & Reg. Coord.

COMMUNITY-BASED PLANNING
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Chargebacks

Total Workyears

Less Normal Lapse WYs

Subtotal Community-Based Planning

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13

POS WYS POS  WYS POS WYS POS WYS

- - - - 18.00 18.00 18.00 18.00

- - - - 18.00 18.00 18.00 18.00

R . (4.51) (3.25)

. - 13.49 14.75

- - (2.00) (2.00)

- - 11.49 12.75

- - - - 20.00 20.00 20.00 20.00

- - - - 20.00 20.00 20.00 20.00

R . (4.51) (3.75)

. - 15.49 16.25

- - 15.49 16.25

- - - - 20.00 20.00 20.00 20.00

- - - - 1.00 0.70 1.00 0.70

- - - - 21.00 20.70 21.00 20.70

R . (4.51) (5.20)

- - 16.19 15.50

- - 16.19 15.50

- - - - 22.00 22.00 22.00 22.00

- - - - 22.00 22.00 22.00 22.00

_ - (8.40) (10.15)

- - 13.60 11.85

- - (1.00) (1.00)

- - 12.60 10.85
23.00 23.00 22.00 22.00 - - - -
1.00 0.70 1.00 0.70 - - - -
24.00 23.70 23.00 22.70 - - - -
2.00 1.50 - - - - - -
(1.50) (1.88) - -
23.70 20.82 - -
(1.03) (1.02) - R
22.67 19.80 - -
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MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

ENVIRONMENTAL PLANNING
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs

Subtotal Environmental Planning

TRANSPORTATION PLANNING
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Chargebacks

Total Workyears

Less Normal Lapse WYs

Subtotal Transportation Planning

URBAN DESIGN / HISTORIC PRESERVATION

Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs

Subtotal Urban Design/ Hist. Preserv.

DEVELOPMENT REVIEW
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs
Subtotal Development Review

CTR FOR RESEARCH & INFO SYSTEMS (formerly RTC)

Full-Time Career
Part-Time Career
Career Total
Term Contract
Seasonal/Intermittent
Chargebacks
Total Workyears
Less Normal Lapse WYs
Subtotal CTR for Res. & Info Systems

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12
POS WYS POS  WYS POS WYS POS WYS
24.00 24.00 17.00  17.00 - - - -
24.00 24.00 17.00  17.00 - - - -
1.00 0.75 - - - - - -
(0.55) (0.50) - R
24.20 16.50 - -
(1.08) (0.77) - R
23.12 15.73 - -
19.00 19.00 14.00  14.00 - - - -
19.00 19.00 1400  14.00 - - - -
(2.37) (2.43) - -
16.63 11.57 - -
(0.86) (0.68) - -
15.78 10.89 - -
14.00 14.00 13.00  13.00 - - - -
4.00 2.80 1.00 0.50 - - - -
18.00 16.80 1400  13.50 - - - -
1.00 0.75 - - - - - -
0.20 - - -
(4.41) (3.76) - R
13.34 9.74 - -
(0.76) (0.61) - -
12.58 9.13 - -
33.00 33.00 26.00  26.00 - - - -
33.00 33.00 26.00 26.00 - - - -
1.00 0.80 1.00 0.75 - - - -
(16.70) (16.36) - -
17.10 10.39 - -
(2.32) (1.25) - -
14.78 9.14 - -
26.00 26.00 22.00 22.00 17.00 17.00 18.00 18.00
26.00 26.00 22.00 22.00 17.00 17.00 18.00 18.00
(1.34) (1.36) (1.36) (1.05)
24.66 20.64 15.64 16.95
(1.16) (0.68) (3.00) (3.00)
23.50 19.96 12.64 13.95
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MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12
POS wYys POS wYys POS WYS POS WYS
TOTAL PLANNING
Full-Time Career 170.00 170.00 140.00 140.00 141.00 141.00 141.00 141.00
Unfunded Career** - - 7.00 - 6.00 - 6.00 -
Part-Time Career 6.00 4.40 3.00 2.10 3.00 2.10 3.00 2.10
Career Total 176.00 174.40 150.00 142.10 150.00 143.10 150.00 143.10
Term Contract 6.00 4.55 1.00 0.75 1.00 0.75 1.00 0.75
Seasonal/Intermittent 0.20 - - -
Chargebacks (27.12) (26.55) (26.55) (26.55)
Total Workyears 152.03 116.30 117.30 117.30
Less Normal Lapse WYs (8.50) (6.00) (6.00) (6.00)
Grand Total Planning Department 143.53 110.30 111.30 111.30
TOTAL ADMINISTRATION FUND (Commissioners' Office, CAS, and Planning)
Full-Time Career 242.50 242.50 207.80 207.10 209.70 209.00 208.20 207.25
Unfunded Career (Planning Dept) *** - - 7.00 - 6.00 - 6.00 -
Part-Time Career 12.00 7.45 8.50 4.90 8.50 4.90 7.50 4.40
Career Total 254.50 249.95 223.30 212.00 224.20 213.90 221.70 211.65
Term Contract 7.50 5.55 1.00 0.75 1.00 0.75 1.00 (0.05)
Seasonal/Intermittent 0.20 - - -
Chargebacks (27.12) (26.55) (26.55) (26.55)
Total Workyears 228.58 186.20 188.10 185.05
Less Normal Lapse WYs (11.70) (9.25) (9.25) (9.75)
Grand Total Adminstration Fund 216.88 176.95 178.85 175.30
PARK FUND
DIRECTOR OF PARKS
Full-Time Career 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Career Total 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Term Contract 1.00 0.80 - - - - - -
Seasonal/Intermittent 1.50 - - 1.00
Chargebacks - - - -
Total Workyears 7.30 5.00 5.00 6.00
Less Normal Lapse WYs (0.25) - - -
Subtotal Director of Parks 7.05 5.00 5.00 6.00
SPECIAL PROGRAMS
Full-Time Career 7.00 7.00 - - - - - -
Career Total 7.00 7.00 - - - - - -
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (0.50) - - -
Total Workyears 6.50 - - -
Less Normal Lapse (0.50) - - -
Subtotal Special Programs 6.00 - - -
PUBLIC AFFAIRS & COMMUNITY PARTNERSHIPS
Full-Time Career 11.00 11.00 20.00  20.00 20.00 20.00 20.00 20.00
Part-Time Career 1.00 0.80 - - - - - -
Career Total 12.00 11.80 20.00 20.00 20.00 20.00 20.00 20.00
Term Contract - - - - - - 1.00 0.60
Seasonal/Intermittent - - - -
Chargebacks (0.50) (0.50) (0.90) (0.90)
Total Workyears 11.30 19.50 19.10 19.70
Less Normal Lapse (1.00) (1.00) (1.10) (1.50)
Subtotal Public Affairs & Comm. Partner. 10.30 18.50 18.00 18.20
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MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

MANAGEMENT SERVICES
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs
Subtotal Management Services

FACILITIES MANAGEMENT (Old)

Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs
Subtotal Facilities Management

TECHNOLOGY CENTER
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs
Subtotal Technology Center

PARK PLANNING AND STEWARDSHIP

Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs

Subtotal Planning and Stewardship

PARK DEVELOPMENT
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs
Subtotal Park Development

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
POS WYS POS  WYS POS  WYS POS WYS
8.00 8.00 2200 22.00 22.00 22.00 22.00 22.00
- - 1.00 090 1.00 0.90 1.00 0.90
8.00 8.00 23.00 22.90 23.00 22.90 23.00 22.90
- (1.00) (1.00) (1.00)
8.00 21.90 21.90 21.90
(0.33) (1.20) (1.30) (1.80)
7.67 20.70 20.60 20.10
6.00 6.00 - - - - - -
1.00 0.50 - - - - - -
7.00 6.50 - . - - . -
6.50 - - -
(0.50) - - -
6.00 - - -
9.00 11.00 - - - - - -
2.00 1.70 - - - - - -
11.00 12.70 - - - - - -
1.00 - - -
(1.00) - - -
12.70 - - -
(0.60) - - -
12.10 - - -
16.00 28.00 26.00  26.00 27.00 27.00 27.00 28.00
4.00 2.40 400  2.90 4.00 2.90 4.00 1.80
20.00 30.40 30.00 28.90 31.00 29.90 31.00 29.80
1.00 1.50 1.00  0.80 1.00 1.00 1.00 1.00
4.00 1.00 1.60 0.60
(1.50) (2.50) (5.10) (4.20)
34.40 28.20 27.40 27.20
(2.44) (1.50) (1.70) (2.40)
31.96 26.70 25.70 24.80
45.00 45.00 41.00  41.00 42.00 42.00 43.00 43.00
3.00 2.10 3.00 230 3.00 2.40 2.00 1.70
48.00 47.10 44.00 43.30 45.00 44.40 45.00 44.70
2.00 1.95 1.00  1.00 1.00 1.00 1.00 1.00
(18.50) (20.00) (19.30) (18.50)
30.55 24.30 26.10 27.20
(2.25) (1.40) (1.30) (3.40)
28.30 22.90 24.80 23.80
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MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13

POS wYys POS wYys POS WYS POS WYS
PARK POLICE
Full-Time Career 116.00 120.11 114.00 114.00 113.00 113.00 113.00 114.00
Part-Time Career - - - - - - - -
Career Total 116.00 120.11 114.00 114.00 113.00 113.00 113.00 114.00
Term Contract - - - - - - - -
Seasonal/Intermittent 5.50 - 4.00 4.00
Chargebacks - - - -
Total Workyears 125.61 114.00 117.00 118.00
Less Normal Lapse WYs (9.05) (6.70) (12.10) (8.60)
Subtotal Park Police 116.56 107.30 104.90 109.40
HORTICULTURE, FORESTRY & ENVIRONMENTAL ED
Full-Time Career 69.00 66.40 79.00  79.00 79.00 79.00 78.00 78.00
Part-Time Career - - 4.00 2.30 4.00 2.30 5.00 2.80
Career Total 69.00 66.40 83.00 81.30 83.00 81.30 83.00 80.80
Term Contract 1.00 0.90 1.00 0.90 1.00 1.00 - -
Seasonal/Intermittent 2.40 - - 9.00
Chargebacks (1.20) (1.20) (4.20) (4.20)
Total Workyears 68.50 81.00 78.10 85.60
Less Normal Lapse WYs (5.10) (4.10) (4.90) (6.20)
Subtotal Hort., Forsestry & Enviro. Ed. 63.40 76.90 73.20 79.40
FACILITIES MANAGEMENT (formerly Central Maint.)
Full-Time Career 118.00 116.05 106.00 106.00 106.00 106.00 107.00 107.00
Part-Time Career - 0.70 - - - - - -
Career Total 118.00 116.75 106.00 106.00 106.00 106.00 107.00 107.00
Term Contract - - 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 2.50 - - -
Chargebacks (7.60) (8.00) (10.10) (10.10)
Total Workyears 111.65 99.00 96.90 97.90
Less Normal Lapse WYs (8.75) (5.20) (5.80) (8.10)
Subtotal Facilities Management 102.90 93.80 91.10 89.80
NORTHERN PARKS
Full-Time Career 114.00 111.72 97.00  97.00 98.00 98.00 98.00 98.00
Part-Time Career 3.00 1.80 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 117.00 113.52 98.00 97.50 99.00 98.50 99.00 98.50
Term Contract - - - - - - - -
Seasonal/Intermittent 12.40 - 9.20 9.90
Chargebacks (0.90) (0.90) (0.90) (0.90)
Total Workyears 125.02 96.60 106.80 107.50
Less Normal Lapse WYs (8.50) (4.80) (5.80) (7.50)
Subtotal Northern Parks 116.52 91.80 101.00 100.00
SOUTHERN PARKS
Full-Time Career 169.00 165.65 146.00 146.00 147.00 147.00 147.00 147.00
Part-Time Career 2.00 1.00 - - - - - -
Career Total 171.00 166.65 146.00 146.00 147.00 147.00 147.00 147.00
Term Contract - - - - - - - -
Seasonal/Intermittent 28.39 - 16.00 16.10
Chargebacks (0.40) (0.70) (0.70) (0.70)
Total Workyears 194.64 145.30 162.30 162.40
Less Normal Lapse WYs (12.50) (7.10) (8.40) (11.20)
Subtotal Southern Parks 182.14 138.20 153.90 151.20
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SUPPORT SERVICES
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse

Subtotal Support Services

TOTAL PARK FUND POSITIONS/WORKYEARS

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
POS WYS POS WYS POS WYS POS WYS
- - - - - - 2.00 1.80
1.10 1.10 1.10 1.10
1.10 1.10 1.10 2.90
1.10 1.10 1.10 2.90

Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs
Grand Total Park Fund

ENTERPRISE FUND

GOLF COURSES
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Normal Lapse
Subtotal Golf Courses
ICE RINKS

Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Chargebacks
Subtotal Ice Rinks

INDOOR TENNIS
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Subtotal Indoor Tennis

693.00 700.93

656.00 656.00

659.00 659.00

660.00 662.00

16.00 11.00 13.00  8.90 13.00 9.00 13.00 7.70
709.00 711.93  669.00 664.90  672.00 668.00  673.00 669.70
5.00 5.15 400 370 4.00 4.00 6.00 5.40
57.69 1.00 30.80 40.60

(31.00) (33.70) (41.10) (39.40)

743.77 635.90 661.70 676.30

(51.77) (33.00) (42.40) (50.70)

692.00 602.90 619.30 625.60

- - - 2.40

- 2.40

11.00 11.00 11.00  11.00 11.00 11.00 11.00 11.00
11.00 11.00 11.00  11.00 11.00 11.00 11.00 11.00
25.90 24.10 28.70 28.30

36.90 35.10 39.70 39.30

3.00 3.00 300 350 3.00 3.00 3.00 3.00
3.00 3.00 3.00  3.50 3.00 3.00 3.00 3.00
8.50 8.40 7.90 8.10

11.50 11.90 10.90 11.10
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MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

SOCIAL-CONFERENCE CENTERS
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Chargebacks

Subtotal Social-Conference Centers

PARK FACILITIES
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Subtotal Park Facilities

ADMINISTRATION
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Subtotal Administration

TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS

Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Total Workyears

Less Normal Lapse WYs
Grand Total Enterprise Fund

PROPERTY MANAGEMENT FUND

Full-Time Career
Part-Time Career
Career Total
Term Contract

Chargeback
Total Property Management Fund

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13

POS WYS POS WYS POS WYS POS WYS
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
3.70 3.40 4.80 6.30
7.70 7.40 8.80 10.30
3.00 3.00 3.00 2.50 3.00 3.00 3.00 2.50
3.00 3.00 3.00 2.50 3.00 3.00 3.00 2.50
- - 1.00 1.00 1.00 1.00 1.00 1.00
35.80 35.80 34.40 32.90
1.30 0.50 1.00 1.00
40.10 39.80 39.40 37.40
11.00 11.00 11.00  11.00 11.00 11.00 11.00 11.00
11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
3.30 3.30 4.50 4.50
240 240 2.90 2.90
16.70 16.70 18.40 18.40
32.00 32.00 32.00 32.00 32.00 32.00 32.00 31.50
32.00 32.00 32.00 32.00 32.00 32.00 32.00 31.50
- - 1.00 1.00 1.00 1.00 1.00 1.00
77.20 75.00 80.30 82.50
3.70 2.90 3.90 3.90
112.90 110.90 117.20 118.90
112.90 110.90 117.20 118.90
2.00 2.00 3.00 3.00 3.00 3.00 3.00 3.00
2.00 2.00 3.00 3.00 3.00 3.00 3.00 3.00

1.00 1.00 - - - - - -
- 0.50 2.00 2.00
3.00 3.50 5.00 5.00
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MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13

POS WYS POS  WYS POS WYS POS WYS
SPECIAL REVENUE FUND
Seasonal/Intermittent 27.12 27.55 - 28.55 - 28.55
INTERNAL SERVICE FUNDS
CAPITAL EQUIPMENT
Full-Time Career - 3.00 - - 1.00 1.00 1.00 1.00
RISK MANAGEMENT
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 2.50 2.65
TOTAL TAX AND NON-TAX SUPPORTED FUNDS
Full-Time Career 97250  983.43 901.80 901.10 907.70  907.00 906.70 907.40
Unfunded Career (Planning) - - 7.00 - 6.00 - 6.00 -
Part-Time Career 28.00 18.45 21.50  13.80 21.50 13.90 20.50 12.10
Career Total 1,000.50 1,001.88 930.30 914.90 935.20  920.90 933.20 919.50
Term Contract 13.50 11.70 6.00 5.45 6.00 5.75 8.00 6.35
Seasonal/Intermittent 162.21 103.55 139.65 151.65
Chargebacks (54.42) (56.85) (61.75) (60.05)
Total Workyears 1,121.37 967.05 1,004.55 1,017.45
Less Normal Lapse WYs (63.47) (42.25) (51.65) (60.45)
GRAND TOTAL MONTGOMERY WORKYEARS 1,057.90 924.80 952.90 957.00

See Glossary for definitions of "Positions", "Workyears", "Term Contract", and "Seasonal"
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CENTRAL ADMINISTRATIVE SERVICES
COMBINED DEPARTMENTS SUMMARY

(HUMAN RESOURCES AND MANAGEMENT, FINANCE, LEGAL, INTERAL AUDIT, MERIT BOARD, AND SUPPORT SERVICES)

MONTGOMERY COUNTY

EXPENDITURES BY COUNTY & MAJOR OBJECT

Personnel Services
Supplies and Materials
Other Services & Charges
Capital Outlay
Subtotal
Less Chargebacks
Total Expenditures

PRINCE GEORGE'S COUNTY

Personnel Services
Supplies and Materials
Other Services & Charges
Capital Outlay
Subtotal
Less Chargebacks
Total Expenditures

TOTAL CAS
Personnel Services
Supplies and Materials
Other Services & Charges
Capital Outlay

Subtotal

Less Chargebacks

Total Expenditures

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
6,908686 $ 6458113 $  6,136567 $ 6,223,400
249,453 122,781 159,383 159,700
1,593,602 1,480,758 1,497,810 1,638,800
- 4,873 - -
8,751,741 8,066,525 7,793,760 8,021,900
(1,184,975) (1,494,450) (1,410,110) (1,426,800)
7,566,766 6,572,075 6,383,650 6,595,100
7,262,222 6,474,755 7,577,619 7,492,700
250,089 223,023 187,917 188,100
1,841,618 2,206,462 1,704,915 1,853,000
- 21,038 - -
9,353,929 8,925,278 9,470,451 9,533,800
(1,696,076) (2,333,400) (2,423,350) (2,507,300)
7,657,853 6,591,878 7,047,101 7,026,500
14,170,908 12,932,867 13,714,186 13,716,100
499,542 345,805 347,300 347,800
3,435,220 3,687,219 3,202,725 3,491,800
- 25,911 - -
18,105,670 16,991,802 17,264,211 17,555,700
(2,881,051) (3,827,850) (3,833,460) (3,934,100)
15,224,619  $  13,163952  $  13430,751 $ 13,621,600
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CENTRAL ADMINISTRATIVE SERVICES
DEPARTMENT OF HUMAN RESOURCES AND MANAGEMENT

EXPENDITURES BY COUNTY & MAJOR OBJECT

MONTGOMERY COUNTY
Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay

Subtotal
Less Chargebacks

Total

PRINCE GEORGE'S COUNTY

Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay
Subtotal
Less Chargebacks
Total

TOTAL EXPENDITURES
Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay

Subtotal
Less Chargebacks

Total

ACTUAL ACTUAL BUDGET ADOPTED

FY10 FY11 FY12 FY13
$ 1945536 $ 1,631,695 $ 1541650 $ 1,572,500
52,711 23,596 41,450 41,500
535,511 420,513 322,400 308,700

- 1,875 - -
2,533,758 2,077,679 1,905,500 1,922,700
(142,500) (121,300) (130,200) (138,100)
2,391,258 1,956,379 1,775,300 1,784,600
2,009,019 1,717,768 2,182,310 2,216,200
52,229 23,271 41,450 41,500
624,304 562,561 352,400 338,700

- 18,040 - -
2,685,552 2,321,640 2,576,160 2,596,400
(234,600) (335,300) (375,300) (373,100)
2,450,952 1,986,340 2,200,860 2,223,300
3,954,555 3,349,463 3,723,960 3,788,700
104,940 46,867 82,900 83,000
1,159,815 983,074 674,800 647,400

- 19,915 - -
5,219,310 4,399,319 4,481,660 4,519,100
(377,100) (456,600) (505,500) (511,200)
$ 4842210 $ 3942719 $ 3976160 $ 4,007,900
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CENTRAL ADMINISTRATIVE SERVICES

DEPARTMENT OF HUMAN RESOURCES AND MANAGEMENT

POSITION WORKYEARS BY COUNTY

ACTUAL ACTUAL** BUDGET ADOPTED***
FY10 FY11 FY12 FY13
POS WYS POS WYS POS WYS POS WYS
MONTGOMERY COUNTY
Full-Time Career 20.50 20.50 17.00 17.00 17.00 17.00 15.50 15.25
Part-Time Career 0.50 0.25 - - - - - -
Career Total 21.00 20.75 17.00 17.00 17.00 17.00 15.50 15.25
Term Contract - - - - -
Seasonal/Intermittent - - - -
Less Lapse (2.00) (1.75) (1.75) (1.75)
Total Workyears 18.75 15.25 15.25 13.50
PRINCE GEORGE'S COUNTY
Full-Time Career 21.50 21.50 22.00 22.00 22.00 22.00 20.50 20.25
Part-Time Career 0.50 0.25 - - - - - -
Career Total 22.00 21.75 22.00 22.00 22.00 22.00 20.50 20.25
Term Contract - - - - -
Seasonal/Intermittent - - - -
Less Lapse (2.00) (2.75) (2.75) (2.75)
Total Workyears 19.75 19.25 19.25 17.50
TOTAL
Full-Time Career 42.00 42.00 39.00 39.00 39.00 39.00 36.00 35.50
Part-Time Career 1.00 0.50 - - - - - -
Career Total 43.00 42.50 39.00 39.00 39.00 39.00 36.00 35.50
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (4.00) (4.50) (4.50) (4.50)
Total Workyears 38.50 34.50 34.50 31.00

** FY11 positions and work years restated per restructuring plan submitted to the County Councils.
*** FY13 reflects shift of 3.5 pos./workyears from DHRM Admin to Internal Service Funds
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CENTRAL ADMINISTRATIVE SERVICES

DEPARTMENT OF FINANCE

EXPENDITURES BY COUNTY & MAJOR OBJECT

MONTGOMERY COUNTY
Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay

Subtotal
Less Chargebacks

Total

PRINCE GEORGE'S COUNTY
Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay

Subtotal
Less Chargebacks

Total

TOTAL EXPENDITURES
Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay

Subtotal
Less Chargebacks

Total

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13

$ 3679768 $ 34632904 $ 2880636 $ 2,829,400
179,877 47,252 79,853 79,900
749,905 498,829 590,427 590,400

- 2,998 - -
4,609,550 4,012,373 3,550,916 3,499,700
(745,200) (841,000) (759,900) (734,900)
3,864,350 3,171,373 2,791,016 2,764,800
3,943,345 3,506,229 3,764,173 3,697,500
180,149 147,426 104,347 104,300
844,291 957,411 771,523 771,500

- 2,998 - -
4,967,785 4,614,064 4,640,043 4,573,300
(1,043,200) (1,382,800) (1,317,800) (1,392,700)
3,924,585 3,231,264 3,322,243 3,180,600
7,623,113 6,969,523 6,644,809 6,526,900
360,026 194,678 184,200 184,200
1,594,196 1,456,240 1,361,950 1,361,900

- 5,996 - -
9,577,335 8,626,437 8,190,959 8,073,000
(1,788,400) (2,223,800) (2,077,700) (2,127,600)
$ 7788935 $ 6402637 $ 6113259 $ 5045400
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MONTGOMERY COUNTY

CENTRAL ADMINISTRATIVE SERVICES
DEPARTMENT OF FINANCE

POSITION WORKYEARS BY COUNTY

Full-Time Career
Part-Time Career
Career Total
Term Contract
Temp. Frozen Positions
Less Normal Lapse
Total Workyears

PRINCE GEORGE'S COUNTY

Full-Time Career
Part-Time Career
Career Total
Term Contract
Temp. Frozen Positions
Less Normal Lapse
Total Workyears

TOTAL

Full-Time Career

Part-Time Career
Career Total

Term Contract

Temp. Frozen Positions

Less Normal Lapse

Total Workyears

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13

POS WYS POS WYS POS WYS POS WYS
3350  33.50 3250 32,50 29.00  29.00 2950  29.50
0.50 0.30 0.50 0.30 0.50 0.30 0.50 0.30
34.00  33.80 33.00  32.80 29.50  29.30 30.00  29.80
- - - (0.80)
(1.20) (1.50) (1.50) (1.50)
32.60 31.30 27.80 27.50
3550  35.50 3450 3450 31.00  31.00 3050  30.50
0.50 0.30 0.50 0.30 0.50 0.30 0.50 0.30
36.00  35.80 35.00  34.80 31.50  31.30 31.00  30.80
- - - (0.80)
(1.20) (1.50) (1.50) (1.50)
34.60 33.30 29.80 28.50
69.00  69.00 67.00  67.00 60.00  60.00 60.00  60.00
1.00 0.60 1.00 0.60 1.00 0.60 1.00 0.60
70.00  69.60 68.00  67.60 61.00  60.60 61.00  60.60
- - - (1.60)
(2.40) (3.00) (2.00) (3.00)
67.20 64.60 58.60 56.00

See Glossary for definitions of "Positions", "Workyears", "Term Contract", and "Seasonal"
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MONTGOMERY COUNTY
Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay

Subtotal
Less Chargebacks

Total

PRINCE GEORGE'S COUNTY

Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay
Subtotal
Less Chargebacks
Total

TOTAL
Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay

Subtotal
Less Chargebacks

Total

CENTRAL ADMINISTRATIVE SERVICES
LEGAL DEPARTMENT

EXPENDITURES BY COUNTY & MAJOR OBJECT

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13

$ 1232955 $ 1308863 $ 1,499,341 $ 1,610,000
16,582 14,741 14,850 14,900

287,001 154,750 164,841 184,000
1,536,538 1,478,354 1,679,032 1,808,900
(297,275) (532,150) (520,010) (553,800)
1,239,263 946,204 1,159,022 1,255,100
1,259,428 1,196,789 1,246,010 1,207,500
17,437 14,842 14,850 14,900
351,837 279,824 157,806 184,000
1,628,702 1,491,455 1,418,666 1,406,400
(418,276) (615,300) (662,150) (679,900)
1,210,426 876,155 756,516 726,500
2,492,383 2,505,652 2,745,351 2,817,500
34,019 29,583 29,700 29,800
638,838 434,574 322,647 368,000
3,165,240 2,969,809 3,097,698 3,215,300
(715,551) (1,147,450) (1,182,160) (1,233,700)

$ 2449689 $ 1822359 $ 1915538  $ 1,981,600
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MONTGOMERY COUNTY
Full-Time Career
Part-Time Career
Career Total
Term Contract
Seasonal/Intermittent
Total Workyears

PRINCE GEORGE'S COUNTY

Full-Time Career

Part-Time Career

Career Total
Term Contract
Seasonal/Intermittent

Total Workyears

TOTAL
Full-Time Career
Part-Time Career
Career Total
Term Contract
Seasonal/Intermittent
Total Workyears

See Glossary for definitions of "Positions

CENTRAL ADMINISTRATIVE SERVICES
LEGAL DEPARTMENT

POSITION WORKYEARS BY COUNTY

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
POS WYS POS WYS POS WYS POS WYS
11.50 11.50 10.80 10.35 12.70 12.25 12.70 12.25
11.50 11.50 10.80 10.35 12.70 12.25 12.70 12.25
1.00 0.75 - - - - - -
12.25 10.35 12.25 12.25
10.50 10.50 12.20 11.65 10.30 9.75 10.30 9.75
10.50 10.50 12.20 11.65 10.30 9.75 10.30 9.75
1.00 1.00 - - - - - -
11.50 11.65 9.75 9.75
22.00 22.00 23.00 22.00 23.00 22.00 23.00 22.00
22.00 22.00 23.00 22.00 23.00 22.00 23.00 22.00
2.00 1.75 - - - - - -
23.75 22.00 22.00 22.00
", "Workyears", "Term Contract", and "Seasonal"
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MONTGOMERY COUNTY
Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay

Subtotal
Less Chargebacks

Total

Positions/Workyears

CENTRAL ADMINISTRATIVE SERVICES
INTERNAL AUDIT BY MAJOR OBJECT

EXPENDITURES BY COUNTY & MAJOR OBJECT

PRINCE GEORGE'S COUNTY

Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay
Subtotal
Less Chargebacks
Total

Positions/Workyears

TOTAL EXPENDITURES
Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay

Subtotal
Less Chargebacks

Total

Positions/Workyears

ACTUAL BUDGET ADOPTED
FY10 FY12 FY13

$ - $ $ 138,440 140,200
- 5,480 5,500
- 4,128 4,100
- 148,048 149,800
- 148,048 149,800
- 2/1.5 2/1.5
- 308,626 300,400
- 9,520 9,500
- 7,172 7,200
- 325,318 317,100
- (68,100) (61,600)
- 257,218 255,500
- 3/2.5 3/2.5
- 447,066 440,600
- 15,000 15,000
- 11,300 11,300
- 473,366 466,900
- (68,100) (61,600)

$ - $ $ 405,266 405,300
- 5/4.0 5/4.0
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MONTGOMERY COUNTY
Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay

Subtotal
Less Chargebacks

Total

Positions/Workyears

CENTRAL ADMINISTRATIVE SERVICES
MERIT SYSTEM BOARD BY MAJOR OBJECT

EXPENDITURES BY COUNTY & MAJOR OBJECT

PRINCE GEORGE'S COUNTY

Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay
Subtotal
Less Chargebacks
Total

Positions/Workyears

TOTAL EXPENDITURES
Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay

Subtotal
Less Chargebacks

Total

Positions/Workyears

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
$ 50,427 $ 41,250 $ 55,000 $ 58,300
282 700 750 900
21,186 15,082 11,000 12,000
71,895 57,032 66,750 71,200
71,895 57,032 66,750 71,200
0/.25 0/.25 .5/.25 .5/.25
50,430 41,250 55,000 58,100
274 700 750 900
21,186 15,082 11,000 12,000
71,890 57,032 66,750 71,000
71,890 57,032 66,750 71,000
0/.25 0/.25 .5/.25 .5/.25
100,857 82,500 110,000 116,400
556 1,400 1,500 1,800
42,372 30,164 22,000 24,000
143,785 114,064 133,500 142,200
$ 143,785 $ 114,064 $ 133,500 $ 142,200
0/.50 0/.50 1/.50 1.5
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CENTRAL ADMINISTRATIVE SERVICES
SUPPORT SERVICES BY MAJOR OBJECT

EXPENDITURES BY COUNTY & MAJOR OBJECT

COUNTY/MAJOR OBJECT
EXPENDITURES

MONTGOMERY COUNTY
Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay

Subtotal
Less Chargebacks

Total

Positions/Workyears

PRINCE GEORGE'S COUNTY
Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay

Subtotal
Less Chargebacks

Total

Positions/Workyears

TOTAL EXPENDITURES
Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay

Subtotal
Less Chargebacks

Total

Positions/Workyears

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
- $ 12,719 $ 21,500 $ 13,000
- 36,784 17,000 17,000
- 391,584 405,014 539,600
- 441,087 443,514 569,600
- 441,087 443,514 569,600
0/0 0/0 0/0 0/0
- 12,719 21,500 13,000
- 36,784 17,000 17,000
- 391,584 405,014 539,600
- 441,087 443,514 569,600
- 441,087 443,514 569,600
0/0 0/0 0/0 0/0
- 25,437 43,000 26,000
- 73,569 34,000 34,000
- 783,167 810,028 1,079,200
- 882,173 887,028 1,139,200
- $ 882,173 $ 887,028 $ 1,139,200
0/0 0/0 0/0 0/0
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CENTRAL ADMINISTRATIVE SERVICES
CHARGEBACKS BY COUNTY BY FUND AND DEPARTMENT

Service FY11 FY12 FY13 %
County Service User/Fund Supplier Budget Budget Adopted Change
MONTGOMERY
Risk Management DHRM $ 38,100 $ 32,000 $ 17,800 -44.4%
Risk Management Finance 36,000 31,200 31,160 -0.1%
Risk Management Legal 153,200 127,000 177,800 40.0%
Data Center - Park Fund Finance 217,700 241,200 255,720 6.0%
Enterprise Funds Finance 216,000 216,000 167,000 -22.7%
Grants - Single Audit Finance 7,500 7,500 7,500 0.0%
Group Insurance Finance 225,000 116,900 116,000 -0.8%
CE Fund/EOB Fund Finance 45,000 54,500 50,720 -6.9%
Trust/Agency and Special Revenue Funds Finance 9,000 7,800 22,000 182.1%
Park Fund P/P Prtnshps. Finance 61,200 61,200 61,200 0.0%
Pension Trust Fund Finance 23,600 23,600 23,600 0.0%
Pension Trust Fund Legal 30,900 32,140 32,000 -0.4%
Admin Fund - Dev. Rev. Legal 134,400 135,450 123,000 -9.2%
Admin Fund - Planning Legal 85,000 85,000 85,000 0.0%
Park Fund Legal 128,650 140,420 136,000 -3.1%
Park Police Support DHRM 50,000 50,000 50,000 0.0%
Labor Relations - Park DHRM 33,200 48,200 52,500 8.9%
Group Insurance DHRM - - 17,800 0.0%
Subtotal Montgomery 1,494,450 1,410,110 1,426,800 1.2%
PRINCE GEORGE'S
Risk Management DHRM 38,100 39,100 17,800 -54.5%
Risk Management Finance 54,000 46,700 46,670 -0.1%
Risk Management Legal 153,200 190,000 184,900 2.7%
Data Center - Park Fund Finance 217,700 410,800 526,130 28.1%
Enterprise Funds Finance 302,300 231,200 214,800 -71%
Sportsplex Finance 84,700 64,800 60,200 -71%
Park Fund - Purchasing Finance 50,000 50,000 50,000 0.0%
Rec Fund - Purchasing Finance 50,000 50,000 50,000 0.0%
Grants - Single Audit Finance 7,500 7,500 7,500 0.0%
Group Insurance Finance 153,000 116,900 116,000 -0.8%
CE Fund/EOB Fund Finance 3,600 21,800 11,600 -46.8%
Trust/Agency and Special Revenue Funds Finance 153,000 124,600 101,000 -18.9%
Park Fund P/P Prtnshps. Finance 61,200 61,200 61,200 0.0%
Park Fund (5713) Finance 222,200 108,700 124,000 14.1%
Pension Trust Fund Finance 23,600 23,600 23,600 0.0%
Park Fund Internal Audit - 68,100 61,600 -9.5%
Pension Trust Fund Legal 30,900 32,100 32,000 -0.3%
Park Fund - Atty support Legal 80,000 80,000 94,000 17.5%
Admin Fund - Planning Legal 192,450 195,500 204,000 4.3%
Park Fund Legal 158,750 164,550 165,000 0.3%
Adm Fund/PL HRIS/CC DHRM 20,000 20,000 20,000 0.0%
Park Fund HRIS/CC DHRM 50,000 50,000 50,000 0.0%
Recreation Fund HRIS/CC DHRM 50,000 50,000 50,000 0.0%
PG Planning Recruit. DHRM 14,000 18,000 15,000 -16.7%
Rec Fund Recruit. DHRM 47,000 59,000 59,000 0.0%
Park Fund Recruit DHRM 33,000 41,000 41,000 0.0%
Park Police Support DHRM 50,000 50,000 50,000 0.0%
Labor Relations - Park DHRM 33,200 48,200 52,500 8.9%
Group Insurance DHRM - - 17,800 0.0%
Subtotal Prince George's 2,333,400 2,423,350 2,507,300 3.5%
COMBINED TOTAL $ 3,827,850 $ 3,833,460 $ 3,934,100 2.6%
SUMMARY OF CHARGEBACKS BY SUPPLIER DEPARTMENT
DHRM 456,600 505,500 511,200 1.1%
Finance 2,223,800 2,077,700 2,127,600 2.4%
Legal 1,147,450 1,182,160 1,233,700 4.4%
Internal Audit - 68,100 61,600 -9.5%
TOTAL $ 3,827,850 $ 3,833,460 $ 3,934,100 2.6%
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PRINCE GEORGE'S COUNTY
EXECUTIVE OFFICES PROPERTY MANAGEMENT INTERNAL SERVICE FUND
KENILWORTH OFFICE BUILDING

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
REVENUES
Rentals - Office Space:
Pr.Geo. Parks & Rec. $ 150,500 $ 147,200 $ 163,270 $ 171,200
Retirement System 76,189 66,500 73,780 77,370
C.A.S. Departments 633,000 981,599 550,000 713,920
Interest Income 9,297 7,949 - -
Use of Fund Balance - - 130,850 14,830
Total Revenues 868,986 1,203,248 917,900 977,320
EXPENDITURES
Personnel Services 178,656 131,975 198,900 198,470
Supplies and Materials 52,938 15,527 6,300 27,500
Other Services and Charges 549,588 734,774 482,100 536,450
Debt Service/Reserves 220,134 116,072 230,600 214,900
Total Expenses 1,001,316 998,348 917,900 977,320
Revenues Over/(Under) Expenses $  (132,330) $ 204,900 $ - $ -
Positions/Workyears 2.0/2.0 2.0/2.0 2.0/2.0 2.0/2.0

The Executive Offices Property Management Internal Service Fund was created to provide an accounting
for all costs directly associated with the Executive Office Building at Kenilworth Avenue, the headquarters

building for the Central Administrative Services Departments.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
GROUP INSURANCE INTERNAL SERVICE FUND
(Note: These funds have not been adopted in prior years)

REVENUES
Charges for Services
Employee/Retirees Premiums
Employee Flexible Spending Deductions
Employer Premiums
Employer Premiums (Employees on LTD)
Charges for Services - Internal
Intergovernmental
Medicare Part D Subsidy
Miscellaneous
Total Operating Revenue

EXPENDITURES

Personnel Services

Supplies and Materials

Other Services and Charges
Claims Paid and Insurance Premiums
Flexible Spending Claims Incurred
Professional Services and Other
Change in IBNR
Chargebacks

Total Operating Expense

Nonoperating Revenues (Expenses) -
Interest Income

Income (Loss) Before Operating Transfers

Operating Transfers In (Out) -
Intrafund Transfer In (Out)
Interfund Transfer In/(Out)

Total Operating Transfers

Change in Net Assets

Total Net Assets, July 1
Total Net Assets, June 30

Designated Assets
Unrestricted Assets

Total Net Assets, June 30

Positions/Workyears

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
$ 4,691,052  $4,532,846 FY13 will be $ 6,003,870
841,374 818,353 the firstyeara 818,400
24,505,958 24,194,388 budget s - 36,754,530
462,500 413,000  adopted for this 343,600
i i fund. 1,178,600
317,948 374,205 - 400,000
; (157,404) - -
30,818,832 30,175,388 ; 45,589,000
18,900 ; FY13 will be 616,000
- - the first year a 20,000
budget is
31296419 35,303,745  adopted for this 43,632,000
825,590 802,429 fund. 818,400
207,048 583,703 275,000
(150,638) 277,459
; ; ; 267,600
32,197,319 36,967,336 ; 45,629,000
89,289 65,247 - 40,000
(1,289,198) _ (6,726,701) ; :
15809,077 14,609,879 - 3,039,544
14,609,879 7,883,178 - 3,039,544
2,196,020 3,039,544 - 3,039,544
12,413,859 4,843,634 ; ;
$14,609,879  $7,883,178 - $ 3,039,544
4.00/4.70
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PRINCE GEORGE'S COUNTY BUDGET IN BRIEF
TAX-SUPPORTED FUNDS

ACTUAL ACTUAL BUDGET* ADOPTED
FY10 FY11 FY12 FY13 CHANGE
REVENUES
Taxes:
Administration Tax $ 46,031,980 $ 42,357,588 $ 40,311,900 $ 43,500,300 7.9%
Park Tax 163,469,641 150,778,757 142,154,200 118,802,700 -16.4%
Recreation Tax 60,381,752 55,668,411 53,635,600 58,281,300 8.7%
Adv. Land Acq Tax 1,331,241 1,226,133 - - -
Fees and Charges:
Service Charges 7,287,446 7,310,271 7,737,500 7,416,000 -4.2%
Plan. Prog Reimburse 54,725 79,134 67,000 67,000 -
Rentals/Concessions 2,676,755 2,993,187 3,000,000 3,217,400 7.2%
Other Revenues:
Prop Taxes - Int. & Penalty 1,840,364 1,376,266 1,225,000 1,100,000 -10.2%
Grants and Intergovernmental 764,671 422,273 138,000 205,000 48.6%
Interest 1,674,965 1,347,668 1,739,000 590,000 -66.1%
Misc. Revenue 352,271 459,428 275,700 342,400 24.2%
Total Current Revenue 285,865,811 264,019,116 250,283,900 233,522,100 -6.7%
Transfers In - 45,787,100 -
Fund bal. from Prior Years - - 24,040,034 9,708,337 -59.6%
Total Sources $ 285,865,811 $ 264,019,116 $ 274,323,934 $§ 289,017,537 5.4%
EXPENDITURES
Administration Fund $ 42,956,456 $ 41,836,466 $ 46,531,150 $ 46,904,600 0.8%
Park Fund - Operating 157,639,166 140,490,038 113,039,800 107,514,600 -4.9%
Park Fund - Debt Service 12,834,734 13,018,165 11,698,000 17,211,600 47.1%
Recreation Fund 66,497,008 68,681,819 74,992,200 68,093,900 -9.2%
Adv Land Acq Debt Service Fund 1,330,748 1,240,913 3,784 3,537 -6.5%
Total Expenditures 281,258,112 265,267,401 246,264,934 239,728,237 -2.7%
Expenditure Reserves:
Administration Fund - - 2,326,500 2,345,200 0.8%
Park Fund - - 5,651,900 5,375,700 -4.9%
Recreation Fund - - 3,749,600 3,404,700 -9.2%
Excess of Sources over Uses for Stabilization (Park Fund) 16,331,000 38,163,700 133.7%
Total Uses $ 281,258,112 $ 265,267,401 $ 274,323,934 $ 289,017,537 5.4%

* In the FY12 Budget excess sources over uses had been stated as negative revenue. In conformance with GAAP, this has been restated as uses.
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Prince George's County FY13 Sources - Tax-Supported Funds
Total Sources $289,017,537

Prop. Tx. Int./Pen.  Fees & Charges Grants and
0.4% 3.7% intergovernmental
0.1%

Interest Income
0.2%

Use of Fund Balance
3.4%

Transfers in

Property Taxes 15.8%

76.3%

Miscellaneous

0.1%
Prince George's County FY13 Uses - Tax-Supported Funds
Total Uses $289,017,537
CAS Parks
34.8%
Planning = _______"'“J-\
12.1%
Comm. Office
1.0%
Oper. Reserves / e
3.8% : Debt Service
: 6.0%

Recreation

Excess of Sources over
20.9%

Uses for Stabilization
13.2%

Non-Departmental
5.8%

66



M-NCPPC Adopted FY13 Budget

GEORGE'S COUNTY FUND STRUCTURE

REVENUES
General Fund
Administration Fund
Park Fund
Recreation Fund
Fund Bal Prior Year - General fund
Subtotal
NonMajor Governmental Funds
Adv Land Acq - Debt Service Fund
Special Revenue Fund
Fund Bal Prior Year - NonMajor
Subtotal
Private Purpose Trust Fund
Adv Land Acg- Revolving Fund
Fund Bal Prior Year - Trust
Subtotal
Enterprise Fund
Enterprise Fund
Retained Earnings/Fund Balance
Subtotal
Internal Service Funds
Risk Management
Capital Equipment
Executive Office Building
Use of Fund Balance - ISF
Subtotal

Total Revenues

EXPENDITURES

General Fund
Administration Fund
Park Fund

Recreation Fund
Subtotal

NonMajor Governmental Funds
Adv Land Acq - Debt Service Fund
Special Revenue Fund
Subtotal

Private Purpose Trust Fund
Adv Land Acg- Revolving Fund

Enterprise Fund
Enterprise Fund

Internal Service Funds
Risk Management
Capital Equipment
Executive Office Building

Subtotal

Total Expenditures

ACTUAL ACTUAL BUDGET ADOPTED %
FY10 FY11 FY12 FY13 CHANGE
$ 47,539,880 $ 43,598,586 $ 41,720,400 $ 44,712,300 7.2%
168,505,530 155,067,910 146,720,700 168,265,600 14.7%
68,489,160 64,126,487 61,842,800 66,331,300 7.3%
- - 24,036,250 9,704,800 -59.6%
286,502,940 262,792,983 274,320,150 289,014,000 5.4%
1,331,241 1,226,133 - - 0.0%
6,600,741 6,498,317 8,036,100 8,115,900 1.0%
- - 380,684 566,537 48.8%
7,931,982 7,724,450 8,416,784 8,682,437 3.2%
1,048,016 983,861 3,784 23,537 522.0%
- - 8,209,193 9,213,054 12.2%
1,048,016 983,861 8,212,977 9,236,591 12.5%
19,190,070 19,246,046 20,439,000 18,904,900 -71.5%
238,407 - - - 0.0%
19,428,477 19,246,046 20,439,000 18,904,900 -7.5%
3,760,082 4,039,004 4,478,700 4,850,200 8.3%
2,259,552 903,040 810,900 944,200 16.4%
868,986 1,203,248 787,050 962,490 22.3%
- - 798,589 201,860 -714.7%
6,888,620 6,145,292 6,875,239 6,958,750 1.2%
$ 321,800,035 $ 296,892,632 $ 318,264,150 4.6%
$ 42,956,456 $ 41,836,466 $ 48,857,650 $ 49,249,800 0.8%
170,473,900 153,508,203 146,720,700 168,265,600 14.7%
66,497,008 68,681,819 78,741,800 71,498,600 -9.2%
279,927,364 264,026,488 274,320,150 289,014,000 5.4%
1,330,748 1,240,913 3,784 3,537 -6.5%
6,743,147 5,410,271 8,413,000 8,678,900 3.2%
8,073,895 6,651,184 8,416,784 8,682,437 3.2%
- - 8,212,977 9,236,591 12.5%
18,952,765 19,327,848 20,439,000 18,904,900 -7.5%
4,812,190 4,622,933 5,014,839 4,909,230 -2.1%
2,083,911 1,060,783 942,500 1,072,200 13.8%
1,001,316 998,348 917,900 977,320 6.5%
7,897,417 6,682,064 6,875,239 6,958,750 1.2%
$ 314,851,441 $ 296,687,584 $ 318,264,150 $ 332,796,678 4.6%

NOTE: Revenues include use of fund balance where applicable; Expenditures include reserves where applicable.
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PRINCE GEORGE'S COUNTY BUDGET IN BRIEF
TAX RATES AND ASSESSABLE BASE

ACTUAL ACTUAL BUDGET ADOPTED
FUNDS FY10 FY11 FY12 FY13
Tax Rates:
(Cents per $100 of assessed value)
Administration
Real 4.66 4.66 4.66 5.41
Personal 11.65 11.65 11.65 13.53
Park
Real 17.19 17.19 17.19 15.44
Personal 42.98 42.98 42.98 38.60
Recreation
Real 5.92 5.92 6.05 7.05
Personal 14.80 14.80 15.12 17.62
Adv. Land Acquisition
Real 0.13 0.13 0.00 0.00
Personal 0.32 0.32 0.00 0.00
Total Tax Rates (Cents)
Real 27.90 27.90 27.90 27.90
Personal 69.75 69.75 69.75 69.75
Assessable Base:
(in billions)
Regional District
(Administration Fund)
Real 93.081 86.988 80.294 74.033
Personal 2.684 2.846 2.874 2.902
Metropolitan District
(Park Fund)
Real 89.288 83.144 76.746 70.762
Personal 2.602 2.756 2.784 2.811
Entire County
(Recreation Fund and ALA Fund)
Real 95.750 89.402 82.522 76.087
Personal 2.772 2.938 2.967 2.996

The Regional District consists of Prince George's County less the area enclosed by the corporate limits of
the City of Laurel.

The Metropolitan District consists of all of Prince George's County, less the area of: The City of Greenbelt,
City of District Heights, City of Laurel, most of Election District #10 (West of Laurel), the Aquasco area
(Election District #8), and the Nottingham area (Election District #4).
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PRINCE GEORGE'S COUNTY
BUDGETARY FUND BALANCE

FY11 Ending Estimated FY12 Adopted Adopted
Fund Balance Fund Balance FY13 Revenue FY12 Expenses Fund Balance

GENERAL FUND (Tax Supported Funds)
Administration Fund $ 20,765,616 $ 16,864,679 $ 44,712,300 $ 46,904,600 $ 14,672,379
Park Fund 56,233,342 79,861,716 168,265,600 124,726,200 123,401,116
Recreation Fund 27,841,687 16,576,008 66,331,300 68,093,900 14,813,408

Total General Fund 104,840,645 113,302,403 279,309,200 239,724,700 152,886,903
NONMAJOR GOVERNMENTAL FUNDS
Advance Land Acquisition-Debt Service (26) 3,637 - 3,637 -
Special Revenue Fund 4,679,569 4,302,669 8,115,900 8,678,900 3,739,669

Total Nonmajor Governmental Funds 4,679,543 4,306,206 8,115,900 8,682,437 3,739,669
PRIVATE PURPOSE TRUST FUND
Adv. Land Acquisition-Revolving Fund 9,193,054 9,213,054 23,537 9,236,591 -
ENTERPRISE FUND
Enterprise Fund 3,439,708 3,439,708 18,904,900 18,904,900 3,439,708
INTERNAL SERVICE FUNDS
Risk Management ISF 6,429,898 5,893,698 4,850,200 4,909,230 5,834,668
Capital Equipment ISF 3,846,767 3,715,167 944,200 639,900 4,019,467
Executive Office Property Mgmt. ISF 2,520,053 2,389,203 962,490 977,320 2,374,373

Total Internal Service Fund 12,796,718 11,998,068 6,756,890 6,526,450 12,228,508

GRAND TOTAL 134,949,668 142,259,439 313,110,427 283,075,078 172,294,788

ELEMENTS OF FUND BALANCE: FY13 PROJECTED ENDING FUND BALANCE GENERAL FUND

Admin Fund Park Fund Rec Fund Total
Designated for Contingencies (Reserve 5%) 2,345,200 5,375,700 3,404,700 11,125,600
Undesignated 12,327,179 118,025,416 11,408,708 141,761,303
Total $ 14,672,379 $ 123,401,116 $ 14,813,408 $ 152,886,903

Definition of Fund Balance:

Except otherwise noted below, fund balance represents amounts left unexpended or unencumbered in a fund at the end of the fiscal year. It can be used
either to support budget amendments for unanticipated projects in the current fiscal year, or to reduce the demand for tax revenue in the next fiscal year.

General Fund:

The general operating fund at the Commission accounts for all revenues and expenditures except those required to be accounted for in other funds. In
the Prince George's portion of the Commission, the General Fund consists of three separate funds: the Administration Fund, Park Fund and the
Recreation Fund. These funds are tax-supported operations, and property tax revenue constitutes over 90% of current revenue. The remaining funding
is derived from grants, interest income, fees and charges.

Non-major Governmental Funds:

This category consists of the Advance Land Acquisition Fund and Special Revenue Fund. Funding to pay debt service is derived from a dedicated
property tax. The ALA Debt Service Fund is needed to repay principal and interest on outstanding bonded indebtedness. Special Revenue Funds are
used to account for proceeds from specific revenue sources that are legally restricted to support only expenditures for specified purposes.

Private Purpose Trust Fund:

The ALA Revolving Fund is a source of disbursements for highways, streets, school sites and other public purposes. It was originally financed by Bond
Issuance.

Enterprise Fund:

The Enterprise Fund is designated for the operation and maintenance of various facilities and services such as golf courses and ice rinks that are
primarily supported by user fees. These activities are similar to businesses operated by private enterprise, and are accounted for utilizing the
commercial accrual basis accounting. The Fund balance shown in the above chart represents available cash, cash equivalents and restricted cash.

Internal Service Funds:

Separate financial accounts are used to record transactions provided by one department or unit to other departments of the Commission on a cost-
reimbursement basis.
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Prince George's County FY04 - FY13 General Fund Revenues and Expenditures
Excluding Reserves ($ in Millions)

$340.0

$300.0

‘\Q-

$220.0

$180.0

$140.0
l/

$100.0

FY04 FY05 FY06 FYO07 FY08 FY09 FY10 FY11 FY12 FY13

—e—Revenues $144.6 $158.0 $176.7 $197.7 $230.1 $264.6 $284.5 $264.1 $250.3 $279.3

—=—Expenditures| $132.5 $143.8 $154.9 $183.6 $207.8 $279.3 $279.9 $265.3 $246.3 $239.7

FY04 - FY11 are actuals; FY12- FY13 are budgeted. Reserves are not included in these numbers.

Prince George's County FY04-FY13 General Fund Ending Fund Balance
($ in Millions)

$180.0

$160.0

$140.0 /

$120.0

$100.0

$80.0

$60.0 /

$40.0

$20.0

$0.0

FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13
—e—Fund Balance| $44.2 $58.0 $79.8 $94.0 $116.2 $101.5 $106.1 $104.8 $113.3 $152.9

FY04 - FY11 are actual; FY12 is estimated and FY13 is budgeted.
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EXPENDITURES
Planning Department
Department of Human. Res. & Mgmt.
Department of Finance
Internal Audit Division
Legal Department
Commissioners' Office
Other Units:
Merit System Board
CAS Support Services
Admin Fund-Non-Departmental
Advance Land Acquisition :
Debt Service
Contributions to Revolving Fund
Parks and Recreation Department:
Park Operations & Debt Service
Recreation
Total Tax Supported Funds

Parks and Recreation Dept. - Enterprise
Total Park & Recreation Dept.
Special Revenue Fund

Total Tax & Non-Tax Supp. Funds

PRINCE GEORGE'S COUNTY
EXPENDITURES BY DEPARTMENT AND OTHER ORGANIZATIONAL UNITS

(EXCLUDING RESERVES)

ACTUAL ACTUAL BUDGET ADOPTED %
FY10 FY11 FY12 FY13 CHANGE
$ 33,627,170 $ 32,946,138 $ 35,578,300 $ 35,003,500 -1.6%
2,450,952 1,986,340 2,200,859 2,223,300 1.0%
3,924,585 3,231,264 3,322,243 3,180,600 -4.3%
- - 257,218 255,500 -0.7%
1,210,426 876,155 756,516 726,500 -4.0%
2,724,730 2,848,669 3,133,800 2,967,800 -5.3%
71,890 57,032 66,750 71,000 6.4%
- 441,087 443,514 569,600 28.4%
(1,053,297) (550,219) 771,950 1,906,800 147.0%

318,216 297,431 - - -

1,012,532 943,482 3,784 3,537 -6.5%
170,473,900 153,508,203 124,737,800 124,726,200 0.0%
66,497,008 68,681,819 74,992,200 68,093,900 -9.2%
281,258,112 265,267,401 246,264,934 239,728,237 -2.7%
19,428,477 19,327,848 20,439,000 18,904,900 -7.5%
256,399,385 241,517,870 220,169,000 211,725,000 -3.8%
6,743,147 5,410,271 8,413,000 8,678,900 3.2%
$ 307,429,736 $ 290,005,520 $ 275,116,934 $ 267,312,037 -2.8%
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REVENUES
Property Taxes
Prop. Taxes - Interest & Penalty
Service Charges
Planning Prog. Reimbursements
Grants and Intergovernmental
Interest
Miscellaneous

Total Current Revenue
Fund Balance from Prior Years

Total Sources

Commissioners' Office
Planning Activities:
Director's Office
Development Review
Community Planning North
Community Planning South
Information Management
Countywide Planning
Support Services
Grants
Transfer to Special Rev Fund
Total Planning Activities
Central Administrative Services:
Dept. Of Human. Res. & Mgmt.
Department Of Finance
Legal Department
Internal Audit Division
CAS Support Services
Merit System Board
Total CAS
Nondepartmental
Total Expenditures
Designated Expenditure Reserve
Total Uses

Tax Rates (Cents)
Real
Personal
Assessable Base (Billions)
Real
Personal

NOTE: This assessable base covers the Regional District which consists of Prince George's
County less the area enclosed by the corporate limits of the City of Laurel.

PRINCE GEORGE'S COUNTY
ADMINISTRATION FUND SUMMARY

ACTUAL ACTUAL BUDGET ADOPTED %
FY10 FY11 FY12 FY13 CHANGE
$46,031,980  $42,357,588  $40,311,900  $ 43,500,300 7.9%
305,270 233,979 225,000 150,000 -33.3%
820,336 568,599 737,500 590,000 -20.0%
54,725 79,134 67,000 67,000 0.0%
77,469 119,598 138,000 205,000 48.6%
240,744 173,994 241,000 150,000 -37.8%
9,356 65,694 - 50,000 0.0%
47,539,880 43,598,586 41,720,400 44,712,300 7.2%
- 7,137,250 4,537,500 -36.4%
$47,539,880  $ 43,598,586 $ 48,857,650  $ 49,249,800 0.8%
$ 2724730 $ 2848669 $ 3,133,800 $ 2,967,800 -5.3%
4,414,656 4,265,511 4,482,200 4,532,200 1.1%
7,462,403 7,529,659 7,739,800 7,344,500 5.1%
3,168,250 4,058,724 4,238,800 4,092,500 -3.5%
3,828,126 2,763,501 3,539,600 3,342,000 -5.6%
5,766,054 5,062,924 5,688,100 7,063,300 24.2%
7,218,947 7,268,205 7,851,100 6,859,200 -12.6%
1,641,265 1,803,291 1,870,700 1,601,800 -14.4%
77,469 144,323 138,000 138,000 0.0%
50,000 50,000 30,000 30,000 0.0%
33,627,170 32,946,138 35,578,300 35,003,500 1.6%
2,450,952 1,986,340 2,200,859 2,223,300 0.0%
3,924,585 3,231,264 3,322,243 3,180,600 -4.3%
1,210,426 876,155 756,516 726,500 -4.0%
- ; 257,218 255,500 0.0%
- 441,087 443,514 569,600 0.0%
71,890 57,032 66,750 71,000 6.4%
7,657,853 6,591,878 7,047,100 7,026,500 -0.3%
(1,053,297) (550,219) 771,950 1,906,800 147.0%
42,956,456 41,836,466 46,531,150 46,904,600 0.8%
- - 2,326,500 2,345,200 0.8%
$ 42,956,456 41,836,466 $ 48,857,650 49,249,800 0.8%
4.66 4.66 4.66 5.41 16.1%
11.65 11.65 11.65 13.53 16.1%
93.081 86.988 80.294 74.033 -7.8%
2.684 2.846 2.874 2.902 1.0%
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Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay
Other Classifications

Sub Total
Chargebacks

Total

PRINCE GEORGE'S COUNTY
COMMISSIONERS' OFFICE

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
$ 1,498,990 $ 1698241 $ 1,680,765  $ 1,502,210

35,592 18,649 39,000 39,000
1,190,148 1,131,778 1,401,535 1,414,090

- - 12,500 12,500

2,724,730 2,848,668 3,133,800 2,967,800
$ 2724730 $ 2848668 $ 3,133,800  $ 2,967,800
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PRINCE GEORGE'S COUNTY PLANNING DEPARTMENT SUMMARY
EXPENDITURE BY MAJOR OBJECT

Division/Major Units ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
DIRECTORS OFFICE
Personnel Services $ 2,645,905 $ 2,625,554 $ 2,943,600 $ 3,009,300
Supplies & Materials 143,509 84,313 48,500 81,900
Other Services & Charges 1,596,946 1,515,543 1,405,800 1,381,000
Capital Outlay 28,296 40,101 84,300 60,000
Total 4,414,656 4,265,511 4,482,200 4,532,200
DEVELOPMENT REVIEW
Personnel Services 4,967,205 4,902,343 5,134,000 4,878,000
Supplies & Materials 9,127 9,593 62,200 44,500
Other Services & Charges 2,486,071 2,617,723 2,543,600 2,422,000
Capital Outlay - - - -
Total 7,462,403 7,529,659 7,739,800 7,344,500
COMMUNITY PLANNING NORTH
Personnel Services 2,229,252 2,229,567 2,305,500 2,095,900
Supplies & Materials 34,653 1,603 35,700 21,200
Other Services & Charges 904,345 1,827,554 1,897,600 1,975,400
Capital Outlay - - - -
Total 3,168,250 4,058,724 4,238,800 4,092,500
COMMUNITY PLANNING SOUTH
Personnel Services 1,863,252 1,774,288 2,139,100 1,887,500
Supplies & Materials 14,551 560 36,400 24,900
Other Services & Charges 1,950,323 988,653 1,351,200 1,429,600
Capital Outlay - - 12,900 -
Total 3,828,126 2,763,501 3,539,600 3,342,000
INFORMATION MANAGEMENT
Personnel Services 3,733,638 3,663,544 3,396,800 3,476,100
Supplies & Materials 198,942 193,450 167,200 177,100
Other Services & Charges 1,743,133 1,192,242 1,952,300 2,680,100
Capital Outlay 90,341 13,688 171,800
Total 5,766,054 5,062,924 5,688,100 7,063,300
COUNTY-WIDE PLANNING
Personnel Services 4,356,103 4,339,065 4,901,900 4,352,700
Supplies & Materials 2,957 10,412 52,900 30,700
Other Services & Charges 2,859,887 2,918,728 2,896,300 2,460,800
Capital Outlay - - - 15,000
Total 7,218,947 7,268,205 7,851,100 6,859,200
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PRINCE GEORGE'S COUNTY PLANNING DEPARTMENT SUMMARY
EXPENDITURE BY MAJOR OBJECT

Division/Major Units ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
SUPPORT SERVICES
Personnel Services 16,051 241,011 16,000 6,600
Supplies & Materials 10,343 24,349 50,300 42,000
Other Services & Charges 1,394,071 1,311,481 1,510,900 1,240,400
Capital Outlay - - - -
Chargebacks 220,800 226,450 293,500 312,800
Total 1,641,265 1,803,291 1,870,700 1,601,800
Grants 77,469 144,323 138,000 138,000
Transfer to Special Revenue Fund 50,000 50,000 30,000 30,000
PLANNING DEPARTMENT TOTAL $ 33,627,170 $ 32,946,138 $ 35,578,300 $ 35,003,500
PLANNING DEPT SUMMARY BY OBJECT
Personnel Services 19,811,406 19,775,372 20,836,900 19,706,100
Supplies & Materials 414,082 324,280 453,200 422,300
Other Services & Charges 12,934,776 12,371,924 13,557,700 13,589,300
Capital Outlay 118,637 53,789 269,000 805,000
Chargebacks 220,800 226,450 293,500 312,800
Grants 77,469 144,323 138,000 138,000
Transfer to Special Revenue Fund 50,000 50,000 30,000 30,000
Total $ 33,627,170 $ 32,946,138 $ 35,578,300 $ 35,003,500
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M-NCPPC Adopted FY13 Budget

REVENUES
Property Taxes
Prop. Taxes - Interest & Penalty
Service Charges & Sales
Grants- Intergovernmental Revenue
Income Interest
Rentals/Concessions
Miscellaneous Revenue

Total Current Revenue
Transfers in
Fund Balance from Prior Years

Total Sources

EXPENDITURES
Office of the Director
Administration and Development
Facility Operations
Area Operations
Non-Departmental
Grants
Subtotal

Transfer to C.1.P.

Total Operating
Debt Service

Total Expenditures
Designated Expenditure Reserve 5%
Excess of Sources over Uses for Stabilization
Total Uses

Tax Rate (Cents)
Real
Personal
Assessable Base (Billions)**
Real
Personal

PRINCE GEORGE'S COUNTY

PARK FUND SUMMARY

ACTUAL ACTUAL BUDGET* ADOPTED %
FY10 FY11 FY12 FY13 CHANGE
$163,469,641  $150,778,757  $142,154200  $ 118,802,700 -16.4%
1,158,901 838,146 700,000 675,000 -3.6%
113,301 116,086 317,600 130,400 -58.9%

429,910 (44,510) - - -
1,183,516 968,221 1,247,000 330,000 73.5%
1,897,107 2,101,964 2,115,100 2,336,500 10.5%
253,154 309,246 186,800 203,900 9.2%
168,505,530 155,067,910 146,720,700 122,478,500 -16.5%

- - - 45,787,100 -
$ 168,505,530  $155,067,910  $ 146,720,700  $ 168,265,600 14.7%
$ 16,012,403  $ 16,898,003 $ 16,592,300  $ 18,302,900 10.3%
22,231,076 24,542,483 27,012,400 30,703,300 13.7%
27,568,377 28,804,856 33,666,000 32,538,700 -3.3%
17,094,248 16,896,747 18,995,400 18,955,800 -0.2%
31,312,812 32,088,459 6,109,700 7,013,900 14.8%

424,250 (44,510) - - -
114,643,166 119,186,038 102,375,800 107,514,600 5.0%
42,996,000 21,304,000 10,664,000 - -100.0%
157,639,166 140,490,038 113,039,800 107,514,600 -4.9%
12,834,734 13,018,165 11,698,000 17,211,600 47.1%
170,473,900 153,508,203 124,737,800 124,726,200 0.0%
- - 5,651,900 5,375,700 -4.9%

- - 16,331,000 38,163,700

$170,473,900  $153,508,203  $146,720,700  $ 168,265,600 14.7%
17.19 17.19 17.19 15.44 -10.2%
42.98 42.98 42.98 38.60 -10.2%
89.288 83.144 76.746 70.762 7.8%
2.602 2.756 2.784 2.811 1.0%

* In the FY12 Budget excess sources over uses had been stated as negative revenue. In conformance with GAAP, this has been restated as uses.

** This assessable base covers the Metropolitan District, which consists of all of Prince George's County, less the areas of: The City of

Greenbelt, City of District Heights, City of Laurel, most of Election District #10 (West of Laurel), the Aquasco area (Election District #8),

and the Nottingham area (Election District #4).
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M-NCPPC Adopted FY13 Budget

DIVISION/MAJOR UNITS

OFFICE OF THE DIRECTOR:
Office of Director
Park Police

Total Office of the Director

ADMINISTRATION AND DEVELOPMENT:

Deputy Director

Administrative Services

Public Affairs and Marketing
Park Planning and Development
Support Services

Info Tech and Communications

Total Administration and Development

FACILITY OPERATIONS:

Deputy Director

Maintenance and Development

Sports, Health and Wellness

Arts & Cultural Heritage

Natural & Historical Resources
Total Facility Operations

AREA OPERATIONS:
Deputy Director
Northern Area
Central Area
Southern Area
Special Programs

Total Area Operations

Subtotal of Divisions
Non-Departmental
Grants
Other/Transfers:
Transfer to Enterprise Fund
Transfer to CIP
Total Operating
Debt Service - Park Fund
Total Expenditures

PRINCE GEORGE'S COUNTY PARK FUND
EXPENDITURES BY DIVISION

Designated Council Reserve for Future Facilities -

Designated Expenditure Reserve

Total Funds Required

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
$ 602,381 $ 457,761 $ 543,700  $ 683,500
15,410,022 16,440,242 16,048,600 17,619,400
16,012,403 16,898,003 16,592,300 18,302,900
- - 299,800 729,800
1,243,647 1,190,295 1,414,200 3,807,600
1,485,584 1,598,232 1,678,000 1,901,500
6,114,308 6,320,554 6,362,400 6,233,400
11,444,558 10,945,139 12,894,300 13,746,700
1,942,979 4,488,263 4,363,700 4,284,300
22,231,076 24,542,483 27,012,400 30,703,300
442,465 345,155 517,400 395,500
22,629,874 24,239,414 25,413,900 24,601,900
147,305 - - -
1,725,986 1,720,757 1,990,700 1,912,200
2,622,747 2,499,530 5,744,000 5,629,100
27,568,377 28,804,856 33,666,000 32,538,700
- - - 401,900
6,137,456 6,017,252 6,265,100 6,071,500
5,610,485 5,674,606 6,767,300 6,618,500
5,346,307 5,204,889 5,963,000 5,863,900
17,094,248 16,896,747 18,995,400 18,955,800
82,906,104 87,142,089 96,266,100 100,500,700
31,312,812 32,088,459 6,109,700 7,013,900
424,250 (44,510) - -
42,996,000 21,304,000 10,664,000 -
157,639,166 140,490,038 113,039,800 107,514,600
12,834,734 13,018,165 11,698,000 17,211,600
170,473,900 153,508,203 124,737,800 124,726,200
- - 5,651,900 5,375,700
$ 170,473,900 $ 153,508,203 $ 130,389,700  $ 130,101,900
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PRINCE GEORGE'S COUNTY PARK FUND
EXPENDITURES BY MAJOR OBJECT

ACTUAL ACTUAL BUDGET ADOPTED
DIVISION/MAJOR UNITS FY10 FY11 FY12 FY13
OFFICE OF THE DIRECTOR
Personnel Services $ 14,399,831 $ 14,420,816 $ 15,036,800 $ 16,846,500
Supplies and Materials 557,785 1,167,409 945,500 821,400
Other Services and Charges 777,502 915,908 488,800 513,800
Capital Outlay 291,973 398,795 121,200 121,200
Other Classifications (14,688) (4,925) - -
Total 16,012,403 16,898,003 16,592,300 18,302,900
ADMINISTRATION AND DEVELOPMENT
Personnel Services 10,352,113 12,008,268 12,573,100 14,344,500
Supplies and Materials 811,621 1,524,537 1,506,000 1,694,800
Other Services and Charges 9,693,806 9,807,062 11,314,200 13,008,900
Capital Outlay 620,150 232,566 289,300 276,700
Other Classifications 753,386 970,050 1,329,800 1,378,400
Total 22,231,076 24,542,483 27,012,400 30,703,300
FACILITY OPERATIONS
Personnel Services 18,549,865 17,774,260 21,796,300 20,747,700
Supplies and Materials 4,308,217 4,627,436 5,290,300 5,193,300
Other Services and Charges 4,428,560 6,273,005 6,340,000 6,358,300
Capital Outlay 282,541 130,155 239,400 239,400
Other Classifications (806) - - -
Total 27,568,377 28,804,856 33,666,000 32,538,700
AREA OPERATIONS
Personnel Services 14,829,016 14,261,752 15,659,200 15,617,600
Supplies and Materials 1,332,612 1,445,401 2,146,200 2,000,500
Other Services and Charges 508,538 731,652 711,100 858,800
Capital Outlay 424,082 457,942 478,900 478,900
Other Classifications - - - -
Total 17,094,248 16,896,747 18,995,400 18,955,800
GRANTS
Personnel Services 174,758 308 - -
Supplies and Materials 85,900 (6,175) - -
Other Services and Charges 163,592 (97,655) - -
Capital Outlay - 59,012 - -
Other Classifications - - - -
Total 424,250 (44,510) - -
NON-DEPARTMENTAL
Personnel Services - (453,488) 3,093,000 2,813,000
Supplies and Materials (62,141) (105,407) - -
Other Services and Charges 31,404,471 32,647,354 3,016,700 1,652,800
Capital Outlay (29,518) - - -
Other Classifications - - - 2,548,100
Total 31,312,812 32,088,459 6,109,700 7,013,900
Subtotal Park Fund - operating 114,643,166 119,186,038 102,375,800 107,514,600
PARK FUND SUMMARY BY OBJECT
Personnel Services 58,305,583 58,011,916 68,158,400 70,369,300
Supplies and Materials 7,033,994 8,653,201 9,888,000 9,710,000
Other Services and Charges 46,976,469 50,277,326 21,870,800 22,392,600
Capital Outlay 1,589,228 1,278,470 1,128,800 1,116,200
Other Classifications 737,892 965,125 1,329,800 3,926,500
114,643,166 119,186,038 102,375,800 107,514,600
Transfer to CIP 42,996,000 21,304,000 10,664,000 -
Debt Service 12,834,734 13,018,165 11,698,000 17,211,600
Designated Expenditure Reserve - - 5,651,900 5,375,700
Total Funds Required $ 170,473,900 $ 153,508,203 $ 130,389,700 $ 130,101,900
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REVENUES
Property Taxes
Prop. Taxes - Interest & Penalty
Service Charges & Sales
Interest - Operating
Grants and Intergovernmental
Rentals/Concessions
Miscellaneous

Total Current Revenue
Fund Balance from Prior Years

Total Sources

EXPENDITURES
Operating Divisions
Non-Departmental

Total Operating
Work Program Transfer:

Transfer to Enterprise Fund

Total Expenditures
Designated Expenditure Reserve 5%
Total Uses

Tax Rate (Cents)
Real
Personal
Assessable Base (Billions)
Real
Personal

PRINCE GEORGE'S COUNTY
RECREATION FUND SUMMARY

ACTUAL ACTUAL BUDGET ADOPTED %
FY10 FY11 FY12 FY13 CHANGE
$ 60,381,752 $ 55,668,411 $ 53,635,600 $ 58,281,300 8.7%
376,193 304,141 300,000 275,000 -8.3%
6,353,809 6,625,586 6,682,400 6,695,600 0.2%
250,705 205,453 251,000 110,000 -56.2%
257,292 347,185 - - 0.0%
779,648 891,223 884,900 880,900 -0.5%
89,761 84,488 88,900 88,500 -0.4%
68,489,160 64,126,487 61,842,800 66,331,300 7.3%
- 16,899,000 5,167,300 -69.4%
$ 68,489,160 $ 64,126,487 $ 78,741,800 $ 71,498,600 -9.2%
$ 53,362,639 $51,186,543 $ 55,555,000 $ 51,480,200 -7.3%
3,470,469 7,705,726 9,288,200 7,787,800 -16.2%
56,833,108 58,892,269 64,843,200 59,268,000 -8.6%
9,663,900 9,789,550 10,149,000 8,825,900 -13.0%
66,497,008 68,681,819 74,992,200 68,093,900 -9.2%
- - 3,749,600 3,404,700 -9.2%
$ 66,497,008 $ 68,681,819 $ 78,741,800 $ 71,498,600 -9.2%
5.92 5.92 6.05 7.05 16.5%
14.80 14.80 15.12 17.62 16.5%
95.750 89.402 82.522 76.087 -7.8%
2.772 2.938 2.967 2.996 1.0%
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PRINCE GEORGE'S COUNTY RECREATION FUND

EXPENDITURES BY DIVISION

DIVISION/MAJOR UNITS

OFFICE OF THE DIRECTOR

Deputy Director - Admin and Develop $
Administrative Services

Support Services

Info Tech and Communications

Total Office of the Director

ADMINISTRATION AND DEVELOPMEN
Deputy Director

Administrative Services

Public Affairs and Marketing

Support Services

Total Administration and Developmet

FACILITY OPERATIONS:
Sports, Health and Wellness
Arts & Cultural Heritage
Natural & Historical Resources

Total Facility Operations

AREA OPERATIONS:
Deputy Director
Northern Area

Central Area
Southern Area
Special Programs

Total Area Operations

Subtotal Divisions

Non-Departmental
Grants

Total Operating

Transfer to Enterprise Fund
Designated Expenditure Reserve

Total Funds Required $

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
301,782 $ - $ - $ -
2,087,503 - - -
5,514,497 - - -
1,709,760 - - -
9,613,542 - - -
- 260,002 374,700 -
- 2,173,964 2,225,300 -
- 728,630 900,300 874,800
- 4,653,725 6,993,900 6,824,400
- 7,816,321 10,494,200 7,699,200
7,986,943 8,064,377 8,142,100 9,897,600
3,431,730 3,280,872 3,474,300 3,455,200
4,320,372 4,214,989 1,513,300 1,515,600
15,739,045 15,560,238 13,129,700 14,868,400
376,232 386,844 417,100 -
7,740,750 7,327,618 7,591,100 6,524,000
6,790,423 6,564,059 7,562,900 6,285,800
6,292,665 6,051,171 8,319,000 8,154,700
6,553,385 7,133,106 8,041,000 7,948,100
27,753,455 27,462,798 31,931,100 28,912,600
53,106,042 50,839,357 55,555,000 51,480,200
3,470,469 7,705,776 9,288,200 7,787,800
256,597 347,185 - -
56,833,108 58,892,318 64,843,200 59,268,000
9,663,900 9,789,550 10,149,000 8,825,900
- - 3,749,600 3,404,700
66,497,008 $ 68,681,868 $ 78,741,800 $ 71,498,600
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PRINCE GEORGE'S COUNTY RECREATION FUND

EXPENDITURES BY MAJOR OBJECT

ACTUAL ACTUAL BUDGET ADOPTED
DIVISION/MAJOR UNITS FY10 FY11 FY12 FY13
OFFICE OF THE DIRECTOR
Personnel Services $ 2,959,211 - - -
Supplies and Materials 623,848 - - -
Other Services and Charges 5,965,285 - - -
Capital Outlay 32,998 - - -
Other Classifications 32,200 - - -
Total 9,613,542 - - -
ADMINISTRATION AND DEVELOPMENT
Personnel Services - 2,136,620 2,120,900 366,700
Supplies and Materials - 237,022 465,300 426,900
Other Services and Charges - 5,286,920 7,381,900 6,443,600
Capital Outlay - 30,360 416,000 416,000
Other Classifications - 125,399 110,100 46,000
Total - 7,816,321 10,494,200 7,699,200
FACILITY OPERATIONS
Personnel Services 13,232,275 13,266,498 10,747,000 12,007,100
Supplies and Materials 982,029 858,072 895,700 1,192,700
Other Services and Charges 1,519,583 1,426,189 1,487,000 1,668,600
Capital Outlay 3,891 9,479 - -
Other Classifications 1,267 - - -
Total 15,739,045 15,560,238 13,129,700 14,868,400
AREA OPERATIONS
Personnel Services 23,627,700 22,949,584 25,787,600 23,580,800
Supplies and Materials 1,732,793 2,109,142 3,029,600 2,351,300
Other Services and Charges 2,205,192 2,397,350 2,665,500
Capital Outlay 187,770 6,722 475,000 315,000
Total 27,753,455 27,462,798 31,931,100 28,912,600
GRANTS
Personnel Services 14,095 46,646 - -
Supplies and Materials 20,385 37,146 - -
Other Services and Charges 222,117 263,393 - -
Total 256,597 347,185 - -
NON-DEPARTMENTAL
Personnel Services - (124,878) 673,200 1,896,700
Supplies and Materials (27,480) (63,555) - -
Other Services and Charges 3,531,948 7,907,592 8,615,000 5,891,100
Capital Outlay (33,999) (13,383) - -
Total 3,470,469 7,705,776 9,288,200 7,787,800
Subtotal Recreation Fund - operating 56,833,108 58,892,318 64,843,200 59,268,000
RECREATION FUND SUMMARY BY OBJECT
Personnel Services 39,833,281 38,274,470 39,328,700 37,851,300
Supplies and Materials 3,331,575 3,177,827 4,390,600 3,970,900
Other Services and Charges 13,444,125 17,281,444 20,122,800 16,668,800
Capital Outlay 190,660 33,178 891,000 731,000
Other Classifications 33,467 125,399 110,100 46,000
Interfund Transfers - - - -
Subtotal, Operating 56,833,108 58,892,318 64,843,200 59,268,000
Transfer to Enterprise Fund 9,663,900 9,789,550 10,149,000 8,825,900
Designated Expenditure Reserve - - 3,749,600 3,404,700
Total Funds Required $ 66,497,008 68,681,868 78,741,800 71,498,600
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PRINCE GEORGE'S COUNTY
ENTERPRISE FUND SUMMARY

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13

REVENUES
Intergovernmental Revenues $ - $ 2,600 $ - $ -
Sales 2,473,523 2,305,227 2,574,200 2,500,200
Recreation/User Fees 4,324,860 4,274,702 4,663,000 4,630,300
Rentals/Concessions 2,508,131 2,673,576 2,848,000 2,778,000
Interest Revenue 22,703 16,722 23,000 20,000
Miscellaneous Revenue 196,953 183,669 181,800 150,500
Transfers/Subsidies 9,663,900 9,789,550 10,149,000 8,825,900

Total Revenue 19,190,070 19,246,046 20,439,000 18,904,900
EXPENDITURES
Personnel Services 10,907,281 10,963,103 11,463,500 10,655,200
Supplies & Materials 3,014,086 3,049,404 3,230,700 3,065,400
Other Services & Charges 4,598,705 4,689,497 5,212,000 4,672,500
Capital Outlay - 238,844 236,800 236,800
Other Classification 432,693 387,000 296,000 275,000

Total Expenditure 18,952,765 19,327,848 20,439,000 18,904,900

Revenue Over(Under) Expenditure $ 237,305 $ (81,802) $ - $ -
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REVENUES
Charges for Services:
Planning Dept.
Park Fund
Recreation Fund
Enterprise Fund
CAS
Total Charges for Services
Claims Recoveries
Interest Income
Use of Fund Balance
Total Revenues

EXPENDITURES
Personnel Services
Supplies and Materials

Claims Paid, Changes in Reserves,

RISK MANAGEMENT

PRINCE GEORGE'S COUNTY

Commercial Insurance (Net of Subrogation):

Planning Dept.
Park Fund
Recreation Fund
Enterprise Fund
CAS

Total Claims

Administrative Exp. to the County:

Planning Dept.
Park Fund
Recreation Fund
Enterprise Fund
CAS

Total Admin. Exp. to the County

Other Services and Charges
Chargebacks

Total Expenditures
Transfers out

Revenues Over/(Under) Expenses

ACTUAL ACTUAL BUDGET  ADOPTED
FY10 FY11 FY12 FY13
$ 27700 $ 11,000 $ 5000 $ 5,000
2,389,700 2,555,700 3,284,300 3,504,900
684,400 765,900 977,200 1,145,200
166,000 131,100 126,800 130,100
15,000 33,400 11,400 5,000
3,282,800 3,497,100 4,404,700 4,790,200
403,433 469,152 - -
73,849 72,752 74,000 60,000
3,760,082 4,039,004 4,478,700 4,850,200
570,092 579,364 626,250 345,450
24,522 32,542 32,550 22,500
(4,163) (5,647) 9,381 10,994
1,912,800 2,464,066 2,319,113 2,473,343
822,717 420,222 547,418 682,301
202,777 25,334 139,200 158,249
(2,756) (6,974) 10,970 6,663
2,931,375 2,897,001 3,026,082 3,331,550
2,385 1,974 2,679 2,755
638,777 478,433 661,019
148,748 117,577 156,240 170,953
44,521 29,160 39,751 39,650
5,295 2,175 4,468 1,669
839,726 629,319 864,157 834,730
317,319 239,407 190,000 125,000
155,400 245,300 275,800 250,000
4,838,434 4622933 5,014,839 4,909,230
$(1,078,352)  $(583,929)  $(536,139)  $ (59,030)

* Actuals includes internal insurance expense.

83
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PRINCE GEORGE'S COUNTY
CAPITAL EQUIPMENT INTERNAL SERVICE FUND

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
REVENUES
Rental Charges to Other Funds $2,227,699 $ 873,705 $ 783,600 $ 919,200
Interest Income 31,853 29,335 27,300 25,000
Use of Fund Balance - - 131,600 128,000
Total Revenue 2,259,552 903,040 942,500 1,072,200
EXEPENDITURES
Personnel Services - - 178,600 177,200
Supplies & Materials 1,470,021 196,340 2,700 4,500
Other Services and Charges 395,700 750,866 - 9,300
Debt Service - Principal 210,933 110,817 627,700 364,800
Debt Service - Interest 7,257 2,760 133,500 84,100
Total Expenditure and Debt Serv. 2,083,911 1,060,783 942,500 639,900
Revenues Over/(Under)Exp. & Debt Serv. $ 175,641 $(157,742) $ - $ 432,300
Note: Future financing plans
Capital Equipment Financed for Parks and Rec. - - 1,000,000 500,000
Capital Equipment Financed for IT initiatives - - 240,000 360,000
Capital Equipment Financed for Finance Dept. - - 85,000 85,000

*FY09 adopted ISF budget failed to reflect the rental/equipment cost included in FY09 Finance Dept adopted budg:
for Disaster Recovery Plan (DRP). Hence, FY09 estimated amount was adjusted to correct the original mismatch.
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REVENUES

Property Taxes

Use of Fund Balance
Total Revenue

EXPENDITURES
Bond Principal Retirement
Bond Interest
Administrative Expenses
Contributions

Total Expenditures

Revenue Over/(Under) Expenditures

Beginning Fund Balance
Ending Fund Balance

Tax Rate (Cents per $100)
Real
Personal

Assessable Base (Billions)
Real
Personal

REVENUES
Interest on Investments
Land Costs Repaid
Interest Repayments
Contributions

Total Revenues

EXPENDITURES
Bond Interest
Land

Total Expenditures

Revenue Over/(Under) Expenditures

Beg. Fund Balance -Unreserved
Ending Fund Balance - Unreserved

PRINCE GEORGE'S COUNTY
ADVANCE LAND ACQUISITION FUND

DEBT SERVICE FUND

ACTUAL ACTUAL BUDGET ESTIMATED ADOPTED
FY10 FY11 FY12 FY12 FY13
$ 1,331,241 $ 1226133 § - $ 3,563 -
- - 3,784 - 3,537
1,331,241 1,226,133 3,784 3,563 3,537
295,000 290,000 - - -
22,422 7,431 - - .
794 - - - -
1,012,532 943,482 3,784 3,537
1,330,748 1,240,913 3,784 - 3,537
493 (14,780) - 3,563 -
14,261 14,754 - (26) 3,537
$ 14754 $ (26) $ - $ 3,537 -
0.13 0.13 0.00 0.00 0.00
0.32 0.32 0.00 0.00 0.00
95.750 95.750 82.522 82.522 76.087
2.772 2.772 2.828 2.828 2.997
REVOLVING FUND
$ 35484 $ 40379 $ - $ 20000 $ 20,000
1,012,532 943,482 - 3,537
1,048,016 983,861 3,784 20,000 23,537
- - 8,212,977 - 9,236,591
- - 8,212,977 - 9,236,591
1,048,016 983,861 (8,209,193) 20,000 (9,213,054)
7,161,177 8,209,193 8,209,193 9,193,054 9,213,054
$ 8209193  $ 9193054  $ - $ 9,213,054 -
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PRINCE GEORGE'S COUNTY SPECIAL REVENUE FUND SUMMARY

REVENUE
Intergovernmental
Rentals/Concessions
Sales
Recreation/User Fees
Interest Revenue
Miscellaneous Revenue
Total Revenue

EXPENDITURE
Personnel Services
Supplies & Materials
Other Services & Charges
Capital Outlay
Other Classifications
Total Expenditure
Revenue Over(Under) Expenditure
BEGINNING FUND BALANCE
ENDING FUND BALANCE

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
$ 643226 $ 342720 $ 375000 $ 375,000
466,687 650,663 842,600 866,600
527,172 385,670 424,100 432,100
4,724,780 4,963,026 6,261,800 6,276,800
19,391 19,052 40,200 51,000
219,485 137,186 92,400 114,400
6,600,741 6,498,317 8,036,100 8,115,900
3,768,202 2,632,279 4,343,500 4,353,000
1,213,338 1,031,675 1,851,600 1,901,600
1,991,422 1,277,018 2,043,300 2,073,300
25,669 - - -
15,102 469,299 174,600 351,000
7,013,733 5,410,271 8,413,000 8,678,900
(412,992) 1,088,046 (376,900) (563,000)
4,004,515 3,591,523 4,679,569 4,302,669
$3591523  $4679569  $4,302,669  $ 3,739,669
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ADMINISTRATION FUND
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Less Lapse

TOTAL ADMINISTRATION FUNC

PARK FUND
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
TOTAL PARK FUND

RECREATION FUND
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
TOTAL RECREATION FUND

TOTAL TAX SUPPORTED FUNDS
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Less Lapse

TOTAL TAX SUPPORTED FUNDS

ENTERPRISE FUND
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
TOTAL ENTERPRISE FUND

SPECIAL REVENUE FUND
Seasonal/Intermittent

INTERNAL SERVICE FUNDS
Full-Time Career

TOTAL TAX & NON-TAX SUPPORTED FUNDSE

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS

Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Less Lapse

GRAND TOTAL

SUMMARY BY FUND
ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13

POS wys POS wYs POS wys POS wYs
279.50 279.50 280.50 280.50 274.30 273.50 262.80 262.00
13.00 7.05 13.00 7.25 10.50 5.90 8.50 4.90
292.50 286.55 293.50 287.75 284.80 279.40 271.30 266.90
1.50 1.25 1.50 1.25 - - - (0.80)
(3.20) (3.50) (4.25) (5.00)
284.60 285.50 275.15 261.10
695.00 695.00 712.00 712.00 713.00 713.00 724.00 724.00
11.00 5.90 11.00 5.90 12.00 8.10 9.00 6.30
706.00 700.90 723.00 717.90 725.00 721.10 733.00 730.30
66.50 71.50 - 79.00 - 94.00
767.40 789.40 - 800.10 . 824.30
293.00 293.00 294.00 294.00 260.00 260.00 246.00 246.00
26.00 20.60 27.00 21.10 20.00 15.60 20.00 15.60
319.00 313.60 321.00 315.10 280.00 275.60 266.00 261.60
438.00 450.70 - 434.00 - 425.50
751.60 765.80 - 709.60 . 687.10
126750  1,267.50  1,286.50  1,286.50  1,247.30  1,246.50  1,232.80  1,232.00
50.00 33.55 51.00 34.25 42.50 29.60 37.50 26.80
1,317.50  1,301.05  1,337.50  1,320.75  1,280.80  1,276.10  1,270.30  1,258.80
1.50 1.25 1.50 1.25 - - - (0.80)
504.50 522.20 513.00 519.50
(3.20) (3.50) (4.25) (5.00)
1,803.60 1,840.70 1,784.85 1,772.50
78.00 78.00 77.00 77.00 75.00 75.00 70.00 70.00
2.00 1.00 1.00 0.50 1.00 0.50 1.00 0.50
80.00 79.00 78.00 77.50 76.00 75.50 71.00 70.50
123.00 123.00 117.50 117.50
202.00 200.50 193.00 188.00
198.50 - 216.50 - 216.50 - 216.50
5.00 5.00 5.00 5.00 6.00 6.00 5.50 5.65
1,350.50  1,350.50  1,368.50  1,368.50  1,328.30  1,327.50  1,308.30  1,307.65
52.00 34.55 52.00 34.75 43.50 30.10 38.50 27.30
1,402.50  1,385.05  1,420.50  1,403.25  1,371.80  1,357.60  1,346.80  1,334.95
1.50 1.25 1.50 1.25 - - - (0.80)
826.00 861.70 847.00 853.50
(3.20) (3.50) (4.25) (5.00)
2,209.10 2,262.70 2,200.35 2,182.65

87



M-NCPPC Adopted FY13 Budget

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

ADMINISTRATION FUND

COMMISSIONERS' OFFICE
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Subtotal Commissioners' Office

CENTRAL ADMINISTRATIVE SERVICES

DEPARTMENT OF HMN. RES. & MGMT.

Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Less Lapse

Less Lapse

Subtotal Dept of Hmn. Res. & Mgmt.

DEPARTMENT OF FINANCE
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Less Lapse

Subtotal Department of Finance

INTERNAL AUDIT DIVISION
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Less Lapse

Subtotal Internal Audit

LEGAL DEPARTMENT
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Less Lapse

Subtotal Legal Department

MERIT SYSTEM BOARD
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Subtotal Merit System Board

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
POS wys POS wys POS wys POS wYs
11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
7.00 3.30 7.00 3.30 6.00 3.00 5.00 2.50
18.00 14.30 18.00 14.30 17.00 14.00 16.00 13.50
14.30 14.30 14.00 13.50
21.50 21.50 22.00 22.00 22.00 22.00 20.50 20.50
0.50 0.25 - - - - - -
22.00 21.75 22.00 22.00 22.00 22.00 20.50 20.50
(2.00) (2.75) (2.75) (3.00)
19.75 19.25 19.25 17.50
35.50 35.50 34.50 34.50 30.50 30.50 30.50 30.50
0.50 0.30 0.50 0.30 0.50 0.30 0.50 0.30
36.00 35.80 35.00 34.80 31.00 30.80 31.00 30.80
- - - - - - - (0.80)
(1.20) (1.50) (1.00) (1.50)
34.60 33.30 29.80 28.50
- - - - 3.00 3.00 3.00 3.00
- - 3.00 3.00 3.00 3.00
- - (0.50) (0.50)
- 2.50 2.50
10.50 10.50 12.20 11.65 10.30 9.75 10.30 9.75
10.50 10.50 12.20 11.65 10.30 9.75 10.30 9.75
1.00 1.00 - - - - - -
11.50 11.65 9.75 9.75
- - - - 0.50 0.25 0.50 0.25
- . . - 0.50 0.25 0.50 0.25
0.50 0.25 0.50 0.25 - - - -
0.25 0.25 0.25 0.25

88



M-NCPPC Adopted FY13 Budget

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

TOTAL Central Administrative Services
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Less Lapse

TOTAL Central Administrative Services

PLANNING DEPARTMENT

DIRECTOR'S OFFICE
Full-Time Career
Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Subtotal Director's Office

DEVELOPMENT REVIEW
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Subtotal Development Review

COMMUNITY PLANNING NORTH
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Subtotal Community Planning North

COMMUNITY PLANNING SOUTH
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Subtotal Community Planning South

INFORMATION MANAGEMENT
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Subtotal Information Management

COUNTYWIDE PLANNING
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Subtotal Countywide Planning

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
POS wYs POS WYS POS wYS POS WYS
67.50 67.50 68.70 68.15 66.30 65.50 64.80 64.00
1.00 0.55 0.50 0.30 0.50 0.30 0.50 0.30
68.50 68.05 69.20 68.45 66.80 65.80 65.30 64.30
1.50 1.25 0.50 0.25 - - - (0.80)
(3.20) (4.25) (4.25) (5.00)
66.10 64.45 61.55 58.50
26.00 26.00 27.00 27.00 27.00 27.00 28.00 28.00
2.00 1.00 2.00 1.00 2.00 1.00 1.00 0.50
28.00 27.00 29.00 28.00 29.00 28.00 29.00 28.50
27.00 - 28.00 28.00 28.50
60.00 60.00 59.00 59.00 56.00 56.00 53.00 53.00
60.00 60.00 59.00 59.00 56.00 56.00 53.00 53.00
60.00 59.00 56.00 53.00
22.00 22.00 22.00 22.00 21.00 21.00 20.00 20.00
1.00 0.80 1.00 0.80 1.00 0.80 1.00 0.80
23.00 22.80 23.00 22.80 22.00 21.80 21.00 20.80
22.80 22.80 21.80 20.80
20.00 20.00 20.00 20.00 20.00 20.00 18.00 18.00
1.00 0.80 1.00 0.80 1.00 0.80 1.00 0.80
21.00 20.80 21.00 20.80 21.00 20.80 19.00 18.80
20.80 20.80 20.80 18.80
27.00 27.00 27.00 27.00 28.00 28.00 28.00 28.00
1.00 0.60 1.00 0.80 - - - -
28.00 27.60 28.00 27.80 28.00 28.00 28.00 28.00
27.60 - 27.80 28.00 28.00
46.00 46.00 46.00 46.00 45.00 45.00 40.00 40.00
46.00 46.00 46.00 46.00 45.00 45.00 40.00 40.00
46.00 46.00 45.00 40.00
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PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13

POS WYS POS WYS POS WYS POS WYS
TOTAL PLANNING
Full-Time Career 201.00 201.00 201.00 201.00 197.00 197.00 187.00 187.00
Part-Time Career 5.00 3.20 5.00 3.40 4.00 2.60 3.00 2.10
Career Total 206.00 204.20 206.00 204.40 201.00 199.60 190.00 189.10
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Grand Total Planning Department 204.20 204.40 199.60 189.10

TOTAL ADMINISTRATION FUND (Commissioners' Office, CAS, and Planning'

Full-Time Career 279.50 279.50 280.70 280.15 274.30 273.50 262.80 262.00
Part-Time Career 13.00 7.05 12.50 7.00 10.50 5.90 8.50 4.90
Career Total 292.50 286.55 293.20 287.15 284.80 279.40 271.30 266.90
Term Contract 1.50 1.25 0.50 0.25 - - - (0.80)
Seasonal/Intermittent - - - -
Less Lapse (3.20) (4.25) (4.25) (5.00)
Grand Total Adminstration Fund 284.60 283.15 275.15 261.10
PARK FUND

OFFICE OF THE DIRECTOR

Full-Time Career 4.00 4.00 4.00 4.00 3.00 3.00 3.00 3.00

Part-Time Career - - - - - - - -

Career Total 4.00 4.00 4.00 4.00 3.00 3.00 3.00 3.00

Term Contract - - - - R - - R
Seasonal/Intermittent - - - R

Subtotal Office of the Director 4.00 4.00 3.00 3.00

ADMINISTRATIVE SERVICES

Full-Time Career 13.00 13.00 12.00 12.00 13.00 13.00 28.00 28.00
Part-Time Career 1.00 0.60 1.00 0.60 - - - -
Career Total 14.00 13.60 13.00 12.60 13.00 13.00 28.00 28.00
Term Contract - - - - - - - -
Seasonal/Intermittent 2.50 2.50 2.50 10.50
Subtotal Administrative Services 16.10 15.10 15.50 38.50

ADMINISTRATION AND DEVELOPMENT

Full-Time Career - - - - 2.00 2.00 6.00 6.00
Part-Time Career - - - - - - - -
Career Total - - - - 2.00 2.00 6.00 6.00

Term Contract - - - - R - - R
Seasonal/Intermittent - - - R

Subtotal Administration and Development - - 2.00 6.00

PUBLIC AFFAIRS AND MARKETING

Full-Time Career 12.00 12.00 13.00 13.00 12.00 12.00 12.00 12.00
Part-Time Career - - - - - - - -
Career Total 12.00 12.00 13.00 13.00 12.00 12.00 12.00 12.00
Term Contract - - - - - - - -
Seasonal/Intermittent - 2.00 2.00 2.00
Subtotal Public Affairs and Marketing 12.00 15.00 14.00 14.00

IT AND COMMUNICATIONS

Full-Time Career 15.00 15.00 26.00 26.00 26.00 26.00 25.00 25.00
Part-Time Career 2.00 1.20 2.00 1.20 2.00 1.20 2.00 1.20
Career Total 17.00 16.20 28.00 27.20 28.00 27.20 27.00 26.20
Term Contract - - - - - - - -

Seasonal/Intermittent - - 2.00 2.00
Subtotal IT and Communications 16.20 27.20 29.20 28.20
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PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

PARK POLICE
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Subtotal Park Police

PARK PLANNING AND DEVELOPMENT
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Subtotal Park Planning and Development

FACILITY OPERATIONS
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Subtotal Facility Operations

AREA OPERATIONS
Full-Time Career
Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Subtotal Area Operations

TOTAL PARK FUND POSITIONS/WORKYEARS

Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Grand Total Park Fund

RECREATION FUND

ADMINISTRATIVE SERVICES
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Subtotal Administrative Services

ADMINISTRATION AND DEVELOPMENT
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Subtotal Administration and Development

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
POS WYS POS WYS POS WYS POS WYS
146.00 146.00 151.00 151.00 146.00 146.00 146.00 146.00
146.00 146.00 151.00 151.00 146.00 146.00 146.00 146.00
0.50 0.50 0.50 0.50
146.50 151.50 146.50 146.50
55.00 55.00 55.00 55.00 55.00 55.00 54.00 54.00
1.00 0.50 1.00 0.50 1.00 0.50 - -
56.00 55.50 56.00 55.50 56.00 55.50 54.00 54.00
5.50 5.50 1.00 1.00
61.00 61.00 56.50 55.00
233.00 233.00 231.00 231.00 243.00 243.00 238.00 238.00
6.00 3.00 6.00 3.00 9.00 6.40 7.00 5.10
239.00 236.00 237.00 234.00 252.00 249.40 245.00 243.10
33.50 32.50 42.50 42.50
269.50 266.50 291.90 285.60
217.00 217.00 220.00 220.00 213.00 213.00 212.00 212.00
1.00 0.60 1.00 0.60 - - - -
218.00 217.60 221.00 220.60 213.00 213.00 212.00 212.00
24.50 28.50 28.50 35.50
242.10 249.10 241.50 247.50
695.00 695.00 712.00 712.00 713.00 713.00 724.00 724.00
11.00 5.90 11.00 5.90 12.00 8.10 9.00 6.30
706.00 700.90 723.00 717.90 725.00 721.10 733.00 730.30
66.50 71.50 79.00 94.00
767.40 789.40 800.10 824.30
14.00 14.00 12.00 12.00 10.00 10.00 - -
14.00 14.00 12.00 12.00 10.00 10.00 - -
6.50 6.50 8.00 -
20.50 18.50 18.00 -
2.00 2.00 2.00 2.00 3.00 3.00 - -
2.00 2.00 2.00 2.00 3.00 3.00 - -
2.00 2.00 3.00 -
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PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13
POS WYS POS WYS POS WYS POS WYS
PUBLIC AFFAIRS AND MARKETING
Full-Time Career 3.00 3.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Public Affairs and Marketing 3.00 2.00 2.00 2.00
IT AND COMMUNICATIONS
Full-Time Career 8.00 8.00 - - - - - -
Part-Time Career - - - - - - - -
Career Total 8.00 8.00 - - - - - -
Term Contract - - - - - - - -
Seasonal/Intermittent 1.00 - - -
Subtotal IT and Communications 9.00 - - -
FACILITY OPERATIONS
Full-Time Career 95.00 95.00 98.00 98.00 72.00 72.00 78.00 78.00
Part-Time Career 10.00 7.30 11.00 7.80 5.00 2.90 5.00 2.90
Career Total 105.00 102.30 109.00 105.80 77.00 74.90 83.00 80.90
Term Contract - - - - - - - -
Seasonal/Intermittent 115.00 120.70 104.50 131.50
Subtotal Facility Operations 217.30 226.50 179.40 212.40
AREA OPERATIONS
Full-Time Career 174.00 174.00 180.00 180.00 173.00 173.00 166.00 166.00
Part-Time Career 16.00 13.30 16.00 13.30 15.00 12.70 15.00 12.70
Career Total 190.00 187.30 196.00 193.30 188.00 185.70 181.00 178.70
Term Contract - - - - - - - -
Seasonal/Intermittent 315.50 323.50 321.50 294.00
Subtotal Area Operations 502.80 516.80 507.20 472.70
TOTAL RECREATION FUND POSITIONS/WORKYEARS
Full-Time Career 293.00 293.00 294.00 294.00 260.00 260.00 246.00 246.00
Part-Time Career 26.00 20.60 27.00 21.10 20.00 15.60 20.00 15.60
Career Total 319.00 313.60 321.00 315.10 280.00 275.60 266.00 261.60
Term Contract - - - - - - - -
Seasonal/Intermittent 438.00 450.70 434.00 425.50
Grand Total Recreation Fund 751.60 765.80 709.60 687.10
TOTAL PARK AND RECREATION FUNDS POSITIONS/WORKYEARS
Full-Time Career 988.00 988.00 1,006.00 1,006.00 973.00 973.00 970.00 970.00
Part-Time Career 37.00 26.50 38.00 27.00 32.00 23.70 29.00 21.90
Career Total 1,025.00 1,014.50 1,044.00 1,033.00 1,005.00 996.70 999.00 991.90
Term Contract - - - - - - - -
Seasonal/Intermittent 504.50 522.20 513.00 519.50
Grand Total Park and Recreation Funds 1,519.00 1,555.20 1,509.70 1,511.40
ENTERPRISE FUND
SPORTS AND LEARNING COMPLEX
Full-Time Career 30.00 30.00 30.00 30.00 29.00 29.00 25.00 25.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 31.00 30.50 31.00 30.50 30.00 29.50 26.00 25.50
Term Contract - - - - - - - -
Seasonal/Intermittent 46.00 46.00 48.00 48.00
Subtotal Sports and Learning Complex 76.50 76.50 77.50 73.50
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PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

GOLF COURSES
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Subtotal Golf Courses

INDOOR TENNIS
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Subtotal Indoor Tennis

SHOW PLACE ARENA
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Subtotal Showplace Arena

TRAP AND SKEET CENTER
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Subtotal Trap and Skeet Center

ICE RINKS
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Subtotal Ice Rinks

COLLEGE PARK AIRPORT
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Subtotal College Park Airport

BLADENSBURG WATERFRONT PARK
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Subtotal Bladensburg Waterfront Park

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13

POS wys POS wYs POS wys POS wYs

19.00 19.00 18.00 18.00 18.00 18.00 18.00 18.00
1.00 0.50 - - - - - -

20.00 19.50 18.00 18.00 18.00 18.00 18.00 18.00

26.00 26.00 22.50 22.50

45.50 44.00 40.50 40.50

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

6.50 6.50 6.50 6.50

7.50 7.50 7.50 7.50

14.00 14.00 14.00 14.00 13.00 13.00 13.00 13.00

14.00 14.00 14.00 14.00 13.00 13.00 13.00 13.00

21.00 21.00 21.00 21.00

35.00 35.00 34.00 34.00

4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00

4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00

7.00 7.00 6.00 6.00

11.00 11.00 10.00 10.00

4.00 4.00 4.00 4.00 4.00 4.00 3.00 3.00

4.00 4.00 4.00 4.00 4.00 4.00 3.00 3.00

9.00 9.00 - 7.00 7.00

13.00 13.00 11.00 10.00

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

4.00 4.00 3.00 3.00

5.00 5,00 4.00 4.00

2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00

2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00

2.00 2.00 2.00 2.00

4.00 4.00 4.00 4.00
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PRINCE GEORGE'S COUNTY POSITION/WORKYEARS

EQUESTRIAN CENTER
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Subtotal Equestrian Centers

POSITION DETAIL BY DIVISION BY FUND

TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS

Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Grand Total Enterprise Fund

SPECIAL REVENUE FUND
Seasonal/Intermittent
INTERNAL SERVICE FUNDS

RISK MANAGEMENT
Full-Time Career

CAPITAL EQUIPMENT
Full-Time Career

EXECUTIVE OFFICE BUILDING
Full-Time Career

TOTAL INTERNAL SERVICE FUNDS
Full-Time Career

TOTAL TAX AND NON-TAX SUPPORTED FUNDS

Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Less Lapse

GRAND TOTAL PRINCE GEORGE'S WORKYEARS

ACTUAL ACTUAL BUDGET ADOPTED
FY10 FY11 FY12 FY13

POS wys POS wYs POS wys POS wYs
3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
1.50 1.50 1.50 1.50
4.50 4.50 4.50 4.50
78.00 78.00 77.00 77.00 75.00 75.00 70.00 70.00
2.00 1.00 1.00 0.50 1.00 0.50 1.00 0.50
80.00 79.00 78.00 77.50 76.00 75.50 71.00 70.50
123.00 123.00 117.50 117.50
202.00 200.50 193.00 188.00
198.50 216.50 216.50 216.50
3.00 3.00 3.00 3.00 3.00 3.00 2.50 2.65
- - - - 1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
5.00 5.00 5.00 5.00 6.00 6.00 5.50 5.65
1,350.50  1,350.50  1,368.70  1,368.15  1,328.30  1,327.50  1,308.30  1,307.65
52.00 34.55 51.50 34.50 43.50 30.10 38.50 27.30
1,402.50  1,385.05  1,420.20  1,402.65  1,371.80  1,357.60  1,346.80  1,334.95
1.50 1.25 0.50 0.25 - - - (0.80)
826.00 861.70 847.00 853.50
(3.20) (3.50) (4.25) (5.00)
2,209.10 2,261.10 2,200.35 2,182.65

See Glossary for definitions of "Positions", "Workyears", "Term Contract", and "Seasonal"
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#4 — M-NCPPC CIP for even-numbered calendar years and Capital Budget

Resolution No: 17-437
Introduced: May 24, 2012
Adopted: May 24, 2012

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of the FY 2013-2018 Capital Improvements Program, and
Approval of and Appropriation for the FY 2013 Capital Budget of the
Maryland-National Capital Park and Planning Commission

Background

1.  As required by Article 28, Section 2-118 of the Maryland Code, the Maryland-
National Capital Park and Planning Commission sent to the County Executive an FY
2013-2018 Capital Improvements Program and an FY 2013 Capital Budget for the
Maryland-National Capital Park and Planning Commission.

2. Section 302 of the County Charter requires the Executive to send to the Council by
January 15 in each even-numbered calendar year a 6-year Capital Improvements
Program (CIP), which the Executive did on January 17, 2012 for the 6-year period
FY 2013-2018. (January 15 fell on a Sunday and January 16 fell on a holiday.) Section
302 requires the affirmative vote of at least 5 Councilmembers to approve or modify
the Executive’s Recommended CIP. After the Council approves a CIP, Section 302
permits the Council to amend it at any time with the affirmative vote of at least 6
Councilmembers.

3.  Section 303 of the County Charter requires the Executive to send to the Council by
January 15 in each year a Recommended Capital Budget, which the Executive did on
January 17, 2012 for FY 2013. (January 15 fell on a Sunday and January 16 fell on a
holiday.)

4.  As required by Section 304 of the County Charter, the Council held public hearings
on the Capital Budget for FY 2013 and on the Recommended CIP for FY 2013-2018
on February 7 and 9, 2012.

Action

The County Council for Montgomery County, Maryland approves the following
resolution for the Maryland-National Capital Park and Planning Commission:
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1. For FY 2013, the Council approves the Capital Budget and appropriates the amounts
by project which are shown in Part 1.

2. The Council reappropriates the appropriations made in prior years for all capital
projects:
a) except as specifically reflected elsewhere in this resolution;
b) in the amounts and for the purposes specified in the Approved CIP for
FY 2013-2018; and
c) to the extent that those appropriations are not expended or encumbered.

3. The County appropriation for Acquisition: Non-Local Parks and Legacy Open Space
includes:

998798 Acquisition Non-Local Parks-County Current Revenue-General ~ $135,000

018710 Legacy Open Space-County Current Revenue-General $200,000

018710 Legacy Open Space-County G.O. Bonds $2,750,000
($100.000 of G.O Bonds appropriation is for Personnel Costs)

The County will contribute the following amounts for non-local park projects:

County G.O. Bonds $3,918.,000
County Current Revenue-General $2,213.000

4. The Council approves the projects for the FY 2013-2018 Capital Improvements
Program as presented in the Maryland-National Capital Park and_Planning
Commission FY 2013 Capital Budget and the FY 2013-2018 Capital Improvements
Program (November 2011), with the exceptions which are attached in Part Il. Those
projects are approved as modified.

5. The Council approves the close out of the projects in Part 111.

6. The Council approves the partial close out of the projects in Part I'V.

7.  If a sign recognizing the contribution of any Federal, State, or local government or agency
is displayed at any project for which funds are appropriated in this resolution, as a

condition of spending those funds each sign must also expressly recognize the contribution
of the County and the County’s taxpayers.

This is a correct copy of Council action.

o D Bose

Linda M. Lauer, Clerk of the Council
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Resolution No.

PART I: FY 2013 CAPITAL BUDGET FOR

17-437

MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

The appropriations for FY 2013 in this Part are made to implement the projects in the Capital
Improvements Program for FY 2013-2018.

FY13 Cumulative Total

Project # Project Name Appropriation Appropriation Appropriation
767828 Acquisition: Local Parks 535,000 1,262,000 1,797,000
998798 Acquisition: Non-Local Parks 500,000 0 500,000
128701 ADA Compliance: Local Parks 250,000 100,000 350,000
128702 ADA Compliance: Non-Local Parks 550,000 425,000 975,000
008720 Ballfield Initiatives 820,000 2,246,000 3,066,000
977748 Cost Sharing: Local Parks 75,000 214,000 289,000
761682 Cost Sharing: Non-Local Parks 50,000 55,000 105,000
998710 Energy Conservation - Local Parks 37,000 105,000 146,000
998711 Energy Conservation - Non-Local Parks 40,000 70,000 110,000
998773 Enterprise Facilities' Improvements 200,000 241,000 441,000
957775 Facility Planning: Local Parks 300,000 702,000 1,002,000
958776 Facility Planning: Non-Local Parks 250,000 601,000 851,000
138702 Kemp Mill Urban Park 772,000 0 772,000
018710 Legacy Open Space 500,000 0 500,000
998799 Minor New Construction - Local Parks 150,000 362,000 512,000
998763 Minor New Construction - Non-Local Parks 150,000 289,000 439,000
138707 M-NCPPC Headquarters Project 100,000 0 100,000
078706 North Four Corners Local Park 4,904,000 554,000 5,458,000
967754 Planned Lifecycle Asset Replacement: Local Parks 1,920,000 3,795,000 5,715,000
968755 Planned Lifecycle Asset Replacement: NL Parks 1,345,000 2,621,000 3,966,000
078701 Pollution Prevention and Repairs to Ponds & Lakes 575,000 2,750,000 3,325,000
808494 Restoration Of Historic Structures 300,000 1,544,000 1,844,000
998714 Resurfacing Parking Lots & Paths: Local Parks 175,000 303,000 478,000
998764 Resurfacing Parking Lots & Paths: Non-Local Parks 300,000 412,000 712,000
838882 Roof Replacement: Non-Local Pk 263,000 596,000 859,000
058755 Small Grant/Donor-Assisted Capital Improvements 300,000 1,452,000 1,752,000
818571 Stream Protection: SVP 533,000 756,000 1,289,000
768673 Trails: Hard Surface Design & Construction 300,000 1,174,000 1,474,000
888754 Trails: Hard Surface Renovation 300,000 685,000 985,000
858710 Trails: Natural Surface Design, Constr. & Renov. 150,000 303,000 453,000
118703 Warner Circle Special Park 100,000 525,000 625,000

Total - M-NCPPC 16,744,000 24,146,000 40,890,000
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Resolution No. 17-437

PART II: REVISED PROJECTS

The projects described in this section were revised from, or were not included among, the
projects as requested by the Maryland-National Capital Park and Planning Commission
as they appeared in the Maryland-National Capital Park and Planning Commission FY
2013 Capital Budget and the FY 2013-2018 Capital Improvements Program. These
projects are approved.
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Attachment to Resolution No.: 17-437
Acquisition: Local Parks -- No. 767828

Category M-NCPPC Date Last Modified May 09, 2012

Subcategory Acquisition Required Adequate Public. Facility  No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
Thru Est. Total eyond
Cost Element Total FY11 FY12 | 6 Years| FY13 FY14 FY15 FY186 FY17 FY18 | g Years
Planning, Design, and Supervision 253 Y] 183 60 10 10 10 10 10 10 0
Land 4,058 0 1,059 3,000 500 500 500 500 500 500 0
| Site Improvements and Utilities [)] 0 i) ] 0 0 0 0 0 0 )
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 160 0 10 150 25 25 25 25 25 25 0
Total 4,472 0 1,262 3,210 535 535 535 535 535 535 *
FUNDING SCHEDULE ($000)

Park and Planning Bonds 413 0 203 210 35 35 35 35 35 35 0
Pragram Open Space 3.000 0 0 3.000 500 500 500 500 500 500 0
Land Sale { P&P Only) 1,059 ol 1,059 0 0 [i] 0 0 0 0 0
Total 4,472 0 1,262 3,210 535 535 535 535 535 535 0

DESCRIPTION

This project identifies capital expenditures and appropriations for local parkland acquisitions, including related costs for surveys and appraisals. Local parks
include wrban, neighborhood, and neighborhood conservation area parks. Acquisitions can include new parkland or additions to existing parks, and are
pursued when they become available if sufficient funds exist. To the extent possible, the Commission acquires parkland through dedication at the time of
subdivision; however, to meet all parkland needs, this method must be supplemented by a direct land purchase program.

COST CHANGE

Increase due to FY12 supplemental appropriation, and the addition of FY17 and FY18 to this ongoing project.

JUSTIFICATION

2005 Local Land Preservation, Parks and Recreation Plan, approved by the Montgomery County Planning Board, and other adopted area master plans guide
the local parkland acquisition program. This POF provides latitude ta acquire properties consistent with master plans and Commission policies.

FISCAL NOTE

An FY12 Supplemental Appropriation of $1,059,000 was approved. The source of funds is the accumulated proceeds from the sale of Commission-owned
land for road improvement projects sponsored by Montgomery County Department of Transportation and Maryland State Highway Administration.

Although this supplemental appropriation is shown in the Acquisition Local Parks PDF, the Commission may use these funds for both local and non-local park
acquisition opportunities that may become available. Acquisitions will be pursued to the extent possible with available reserves and in anticipation of
economic improvement.

$25,000 is budgeted annually to cover one-time costs to secure properties, e.g. removing attractive nuisances, posting properties, cleaning up sites, etc.
OTHER DISCLOSURES
- M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Acquisition: Non-Local PDF 998798
- Legacy 2000 PDF 018710

Qate First ADPI‘OPFIBIIOI‘I FYO0OD ($000} ALARF: M-NCPPC PDF 727007
First Cost Estimate )

Current Scope _ Fns 4,472

Last FY's Cost Estimate 2412

Appropriation Request FY13 535

Appropriation Request Est. FY14 535

Supplemental Appropriation Request 1]

Transfer X 0_

Cumulative Appropriation 1,262

Expenditures / Encumbrances 0

Unencumbered Balance 1,262

Partial Closeout Thru FY1o 18,485 |

New Partial Closeout FY11 69 |

Total Partial Closeout 18,554 |
Agency Request 5/9/2012 2:45:40PM
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Acquisition: Non-Local Parks -- No. 998798

Category M-NCPPC Date Last Modified May 10, 2012

Subcategory Acquisition Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
© Thru Est. Total ! ] Beyond
Cost Element Total | EY11 FY12 | 6 Years| FY13 | FY14 FY15 | FY16 FY17 FY18 | Years
Planning, Design, and Supervision 947 0 137 810 135] 135 135 135 135 135 0
Land 3,000 0 0 3,000 500 500 500 500 500 500 0
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 ) 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 [+} 0 0 [4]
Total 3,947 0 137 3,810 635 635 635 635 635 635 *
FUNDING SCHEDULE ($000}
Current Revenue: General 947 0 137 810 135 135 135 135 135 135 0
Program Open Space 3,000 0 0 3,000 500 500 500 500 500 500 4]
Total B 3,947 0 137 3,810 635 635 635 635 635 635 0
OPERATING BUDGET IMPACT ($000)

Maintenance | 6 1 1 1 1 1 1
Program-Other ] 6 1 1 1 1 1 1
Program-Staff 49 9 8 8 8 B 8
Net Impact 61 1) 10 10 10 10 10
WorkYears 0.11 0.1 0.1 0.1 0.1 0.1

DESCRIPTION

This project identifies capital expenditures and appropriations for non-local parkland acqguisitions, including related costs for surveys and appraisals.
Non-Local parks include regional, recreational, conservation, stream valley and special parks. Acquisitions can include new parkland or additions to existing
parks, and are pursued when they become available if sufficient funds exist. To the extent possible, the Commission acquires parkland through dedication at
the time of subdivision; however, to meet all parkland needs, this method must be supplemented by a direct land purchase program.
COST CHANGE
Decrease due to reduced Pragram Open Space (POS) funding and elimination of Stateside POS funding from this project.
JUSTIFICATION
2005 Land Preservation, Parks and Recreation Plan, approved by the Montgomery County Planning Board, area master plans, and functional plans. This
PDF provides latitude to acquire properties consistent with master plans and Commission policies,
OTHER
This project is funded primarily by State DNR POS grants. Although POS allocations have been greatly reduced, acquisitions will be pursued to the extent
possible with available reserves and in anticipation of economic improvement.
FISCAL NOTE
The cumulative appropriation of $1 million Program Open Space will be retained to allow for expenditure when POS funds are available. In FY 10, transferred
in $508,000 from Legacy Open Space, PDF (18710
OTHER DISCLOSURES
- M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Acquisition: Local PDF 767828
” — Legacy Open Space PDF 018710

Dlabe First Ap?mpnailon [REE] ($000) ALARF PDF 727007

First Cost Estimate

Curment Scope Fy13 3.947

Last FY's Cost Estimate 16,424

Appropriation Request FY13 635 |

Appropriation Request Est. FY14 635 i.

Supplemental Appropriation Request 0

Transfer 0

Cumulative Appropnation 1,060 |

Expenditures / Encumbrances 6—}

Unencumbered Balance 1,054

Partial Closeout Thru FY10 35,141

New Partial Closeout FY11 1,082

Total Partial Closeout 36,223
Agency Request 5/10/2012 11:47:44AM
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ADA Compliance: Non-Local Parks -- No. 128702

Category M-NCPPC Date Last Modified May 09, 2012

Subcategory Development Required Adequate Public Facilty No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
Thra Est. Total T Beyond
Caost Element Total FY11 EY12 | 6 Years| FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 1,925 0 100 1,825 600 350 350 225 150 150 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 2,800 0 0 2,800 275 300 350 525 650 700 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 4,725 0 100 4,625 875 650 700 750 800 850 »
FUNDING SCHEDULE ($000)

Current Revenue: General 350 0 501 300/ 50 50 50 50 50 50 0
G.O. Bonds 4,375 0 501 4,325) B25 600 650 700 750 BOO 0
Total 4,725 0 100  4,625| 875 650] 700 750 800 850 0

DESCRIPTION

This program provides for an on-going comprehensive effort to ensure that all non-local parks and park facilities are built and maintained in compliance with
Title Il of the Americans with Disabilities Act (ADA) and the ADA Accessibility Guidelines (ADAAG) standards. This program includes efforts to comply with
the revisions to Title Il of the ADA, which went into effect on March 15, 2011.

This program also includes policy development and advanced technical training for Department of Parks’ architects and engineers to ensure that ADA
compliance and accessibility are incorporated throughout the park system's planning, design and construction processes in order to ensure that parks and
park facilities comply with the new revisions to Title Il of the ADA.

The new Title Il requirements include revisions to the existing 1991 ADAAG and additicnal standards for facilities not addressed in the 1991 ADAAG including
swimming pools, recreational facilities, and playgrounds.

COST CHANGE

Increase due to: (1) FY 12 supplemental appropriation; {2} additional funding required through FY 16 for transition plan and necessary retrofits per ADA
mandate; and (3) the addition of FY17 and FY 18 to this ongoing project.

JUSTIFICATION

Montgomery County was selected by the DOJ for a Project Civic Access (PCA) review in 2006. PCA is a proactive, ongoing initiative of the Disability Rights
Section (DRS) of the DOJ Civil Rights Division to ensure ADA compliance in local and state governments throughout the Country. DOJ has completed
reviews and signed settlement agreements with over 150 districts as of 2011. DOJ has inspected over 112 County facilities, including 15 local parks that fall
under the M-NCPPC's jurisdiction. Montgomery County and M-NCPPC entered into a settlement agreement with DOJ in August 2011. This agreement
requires the County and M-NCPPC to remediate any problems identified by DOJ within a negotiated timeline and to place assurances for self assessing and
remediation for the future, including efforts to comply with the new Title 1l requirements.

On September 15, 2010, DOJ approved revisions to Title Il of the ADA, which impact park and recreational facilities such as swimming pools, recreation
facilities, and playgrounds. Local and State governments are required to comply with these revisions, which went into effect on March 15, 2011; full
compliance is required by March 15, 2012. The revised Title |l of the ADA requires local and state governments, within one year of the effective date of the
Act, to conduct a self-evaluation of all parks.
OTHER
$50,000 is budgeted for required ADA retrofits to leased properties that cannot be funded with general obligation bonds.
FISCAL NOTE
FY12 Supplemental Appropriation of $325,000 GO Bonds, was approved to fund a federally mandated study of all park facilities to identify and correct access
issues. Expenditure of these funds begins in FY13

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA United States Department of Justice
= e County Attorney's Office
E:Tg::: Epi?:;:am" X1z ($000) Department of General Services
Clurrent Scospz EY13 4725 | |ADA Compliance: Local Parks, PDF 128701
Last FY's Cost Estimate 1,700
Appropriation Request FY13 550
Appropriation Request Est, FY14 650
Supplemental Appropriation Request 0
Transfer [+]
Cumulative Appropriation 425
Expenditures / Encumbrances 0
Unencumbered Balance 425
Partial Closeout Thru FY10 o]
New Partial Closeout FY11 0!
Total Partial Closeout 0|
Agency Request 5/9/2012 3:45:13PM
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Brookside Gardens Master Plan Implementation -- No. 078702

Category M-NCPPC Date Last Modified May 17, 2012
Subcategory Development Required Adequate Public Facility  No
Administering Agency M-NCPPC Relocation Impact None
Planning Area Kemp Mill-Four Corners Status Final Design Stage
EXPENDITURE SCHEDULE ($000)
I Thru Est. Total Beyond
Caost Element Total | EY11 FY12 | 6 Years| FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 882} 120 611 151 31 105 15 0 0 "] 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 3,805 0 0 3,805 360 1,105 2,340 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 4,687 120 611 3,856 391 1,210, 2,355 0 0 0 0
: FUNDING SCHEDULE ($000)
Contributions 350 1 0 349 0 0 349 0 0 '] 0
Current Revenue: General 132 115 17 "] 0 0 ] (1] 1] 1] o]
G.0. Bonds 4,205 4] 594 3,607 391 12100 2,006 0 0 0 0
Total 4,687 120/ 611 3,956 391 1,210 2,355 Q 0 0 0
OPERATING BUDGET IMPACT ($000)
Energy i 19 0 0 4 5 5 5
Program-Staff 4 0 0 1 1 1 1
Net Impact 23 0 0 5 6 6 [
WorkYears 0.0 0.0 0.0 0.0 0.0 0.0
DESCRIPTION
This project implements Phases | and Il of the Brookside Gardens Master Plan at 1800 Glenallan Avenue, Wheaton. The phased implementation in the CIP is
as follows:
Phase || Facility planning, design and construction of the visitors center entrance, The facility plan for the entrance is complete and includes improved

vehicle and pedestrian access and circulation, a gatehouse, walls, artwork, signage, plantings and deer control measures.

Green design elements are
incorporated, such as permeable paving, reduction of paved surfaces, use of recycled materials, green roof on gatehouse, and rain gardens for bioretention.

Phase HI: Facility planning, design and construction of the parking lot expansion, storm water management and South Service Drive, The facility plan includes
expansion of the parking lot by 85 spaces. The project will also improve parking lot circulation, drop off area and create an inviting entrance space in front of
the building for plant sales and other outdoor events.

ESTIMATED SCHEDULE

Design for both phases will be combined and commence in FY12, with construction completion expected in FY15.

JUSTIFICATION
Visitor Survey (1995),

Brookside Gardens Master Plan (2004), including data from several focus groups held during the planning process and public

testimony at planning board hearings. Renovations address critical maintenance needs for the 37 year old facility that has become cne M NCPPC's most
popular facilities. In addition, support for master plan implementation was received at the CIP Public Forum, April, 2005, and in letters of support for
renovated and new gardens, renovaled and enlarged facilities, family restrooms, more educational programming, increased parking. 1995 Visitor Survey,
Brookside Gardens Master Plan approved by Montgomery County Planning Board, March 3, 2005. Facility plan for Phase 1 (enfrance) was approved by the
Montgomery County Planning Board on July 17, 2008. Facility Plan for Phase |l (parking expansion and drop-off) was approved by Montgomery County
Planning Board on February 25, 2010.

FISCAL NOTE g

In January 2010, the Executive recommended and Council approved a reduchon of $15.000 in Current Revenue as part of the FY10 Savings Plan. In FY09,
$66,000 (Current Revenue) was transferred in from Fairland Golf Course, PDF# 058777, A portion of the previously appropriated contribution funds will be
replaced with General Obligation Bonds. An FY06 $50,000 donation for facility planning of Phase | is included in the Small Grants and Donations PDF
058755,

OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA I\Fﬂriends of Br%oksme é;:rdens i -
: — ontgomery Count ariment o :
Diige Fiex A-ppmpnalm FI0E {5000} En\:‘ir%nmer:tal PL;otzctio?'l !
First Cost Estimate Public Arts Trust F
EYoT 561 ublic Arts Trus F
CurentScope " " i|Small Grants/Donor Assisted Capital &
Last FY's Cost Estimate 4,687 Improvements, PDF 058755 L
Montgomery County Department of by
Approprialion Request FY13 0 Trans?porta;?on foate X
Appropriation Request Est, FY14 \‘
Supplemental Appropriation Regquest 0 ‘|
Transfer 0| {
|
Cumulative Appropriation 4,687 /:
Expenditures / Encumbrances 131 i
Unencumbered Balance 4,556
Partial Closeout Thru FY10 0
New Partial Claseout FY11 o
Total Partial Closeout 0 /

Agency Reguest 5/17/2012 10:34:16AM
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Facility Planning: Non-Local Parks -- No. 958776

Category M-NCPPC Date Last Modified May 09, 2012

Subcategory Development Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
T Thru Est Total | Beyond
Cost Element Total | Fy11 FYi2 | 6 Years| FY13 FY14 FY15 FY16 FY17 FY18 | Years
Planning, Design, and Supervisicn 2351, 4] 601 1,750 250 300 300 300 300 300 0
Land 0 0 0 o 0 0 0 0 0 0 1]
Site Improvements and Utilities 0 o [] 0 0 0 0 1] 0 0 o
Construction 0 0 0 0 0] 0 4] 0 ] 1] 0
Other ] 0 0 0 ol 0 i 0 ] 6 0
Total 2,351 0 601 1,750 250! 300 300 300 300 300 %
FUNDING SCHEDULE ($000)

Current Revenue: General 2,351 1] 601 1,750 250 300 300 300 300 300
Total 2,351 0 601 1,750 250 300 00 300 300 300 0

DESCRIPTION

This project funds preparation of facility plans and related plans/studies/analysis, e.g. environmental, feasibility, engineering, and utilities analysis. Facility
plans produce well-reasoned project cost estimates based on preliminary design, 1.e. thity percent of final design and construction documents. Preliminary
design includes topographic surveys, environmental assessments, traffic studies, site plans, schematic drawings, floor plans, elevations, quantity calculations,
and cost estimates, as well as public participation. Facility planning is needed when the variables or options involved in the project do not support reliable
independent cost estimating. This project also supports upfront planning activities associated with capital investments that may result from public-private
partnerships.

COST CHANGE

Increase due to the addition of FY17 and FY18 to this ongoing project.

JUSTIFICATICN

2005 Land Preservation, Park and Recreation Plan, Countywide Park Trails Plan, approved by the Planning Board in July 1998 individual park master plans.
FISCAL NOTE

In FY13 Current Revenue reduced $50,000 for fiscal capacity. In April 2009, the County Executive recommended and Council approved a reduction of
$30,000 in Current Revenue as part of the FY10 Savings Plan.

In January 2010, the Execulive recommended and Council approved an additional reduction of $320,000 in Current Revenue as part of the FY10 Savings
Plan.

In December 2010: Reduced current revenue by $25 000 in FY12 for fiscal capacity
- * Expenditures will continue indefinitely.

FPPROPRIAT!ON AND COORDINATION
EXPENDITURE DATA

Date First Appropriation " FYes BDDD)

First Cost Estimate
1 Cumrent Scope FY13 2.351
[{ Last FY's Cost Estimate 2,087

Appropriation Request FY13 250

Appropriation Request Est. FY14 300

Supplemental Appropriation Request 0

Transfer 0|

Cumulative Appropriation 601

Expenditures / Encumbrances 291

Unencumberad Balance 310

Partial Closeout Thru FY10 3702

New Partial Closeaut FY11 286 |

Total Partial Closeout 3,988 |

Agency Reguest 5/9/2012 2:09:06PM
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Legacy Open Space -- No. 018710

Category M-NCPPC Date Last Modified May 10, 2012
Subcategory Acquisition Required Adequate Public Facifty No
Administering Agency M-NCPPC Relocation Impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Est Total ' Beyond |
Cost Element Total | Fyqq FY12 | 6Years| FY13 | FY14 | FY15 | FY16 | FY17 | FY18 | Years
Planning, Design, and Supervision 0 0 0 0 0 0 [§ 0 0 [} 0
Land 87,840] 450954 2974} 24,500 3,250 4,250 4,250 4,250 4,250 4,250 14,412
Site Improvements and Utilities 0 0 0 0 0 0 0 0 0 D 0
Construction 0 0 0 0 0 0 0 4] 0 0 0
Other 12,160j_ 8,710 75 1,450 200 250 250 250 250 - 250 1,925
Total 100,000] 54,664 3,049| 25,950 3,450 4,500 4,500 4,500 4,500 4,500 X
FUNDING SCHEDULE ($000)
Contributions 938 800 38 0 0| 0 0 0 0 0 0
Current Revenue: General 12,160 8,710 75 1,450 2001 250 250 250 250 250 1,925
G.0. Bonds 64,110 29,448 2,250f 18,500 2,750 2,750 2,750 2,750 3,750 37501 13,912
Park and Planning Bonds 7,000 2,890 610 3,000 500 500 500 500 500 500 500
Program Open Space 4,079 4,003 76 0 0 0 0 0 0 0 0
POS-Stateside (P&P only) 3,200 200 0 3,000 0 1,000 1,000 1,000 [t} 0 0
PAYGO 8,513 8,513 0 0 0 0 0 0 0 0 0
Total { 100,000! 54,664|  3,04%] 25950 3,450 4,500 4,500 4,500 4,500 4,500] 16,337
OPERATING BUDGET IMPACT ($000)
Maintenance i 6 1 1 1 1 1 1
Program-Staff i 12 2 2 2 2 2 2
Net Impact i 18 3 3 3 3 3 3
DESCRIPTION

The Legacy Open Space initiative identifies open space lands that should be acquired and interpreted because of exceplicnal natural or cultural value to
current and future generations of Montgomery County residents. Legacy Open Space will acquire or obtain easements or make fee-simple purchases on
open-space lands of countywide significance. Priorities are updated during each CIP cycle but remain flexible tc allow the Montgomery County Planning
Board to address development threats and joint funding opportunities. The County Council encourages the Commission to seek supplemental appropriations
if approved CIP funding is insufficient.

Non-County funding sources are expected to contribute significantly to the Legacy Open Space program. Contributions will appear in the PDF Expenditure
and Funding Schedules if the contribution is spent by the County or M-NCPPC. For instance, matching donations from partners in cash or Program Open
Space (POS) funds are spent by the County or M-NCPPC and thus are reflected in the schedules above, while donaticns of land or non-County funded
payments that go directly to property owners are not included. The combination of these non-County and County funds have resulied in the program
successfully protecting over 3,200 acres of open space in the County, including 3,031 acres of in-fee acquisition and 1,167 acres of easements.

COST CHANGE

Reduced six-year level-of-effort by $1.663 million to meet the County Council's GO bond reduction request,

JUSTIFICATION

2005 Land Preservation, Parks and Recreation Plan recommends placing priority on conservation of natural open spaces in and beyond the park system,
protection of heritage resources, and expanded interpretation activities. Legacy Open Space: Open Space Censervation in the 21st Century, approved by the
Montgomery County Planning Board in October 1999. Legacy Open Space Functional Master Plan adopted by the County Council in July 2001.

FISCAL NOTE

The following adjustments have been made for fiscal capacity: Reduce FY13 Current Revenue funding $50,000; shift $500,000 GO Bond funding from FY13
to FY14. Reduce Current Revenue funding $275,000 (FY12), and $1,225,000 {(FY10). In FY10 transferred $508,000 GO Bonds to Acquisition Non-Local,
PDF 998798.

M-NCPPC's annual appropriation includes County Current Revenue to cover one-time costs required to secure and stabilize properties, e.g. remove attractive
nuisances, post, fence and alarm properties, clean up sites, stabilize historic structures, etc.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Acquisition: Local Parks PDF 767828
Date First Approgpriation FYo1 (S000} m‘;‘{?F'ﬂhgg’F‘,‘éﬁL”;’;‘?‘z OF;DF 9887285
First Cost Estimate i P i
Gikrenk Scope FY13 100,000 g;r;g:;z;t:&: ;Iai-rl:jtonc Structures PDF 808494
Last FY's Cost Estimate 100,000
Appropriation Request FY13 3,450
Appropriation Request Est. FY14 4,500
Supplemental Appropriation Request o
Transfer 0]
Cumulative Appropriation 57,713 |
Expenditures / Encumbrances 54,936 |
Unencumbered Balance 2777 |
Partial Closeout Thru Fr1o 0|
New Partial Closeout FY11 0]
Total Partial Closeout 0|
Agency Request 5/10/2012 11:49:29AM
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Legacy Open Sp___ace -- No. 018710___ (cont_i_nued)_

OTHER DISCLOSURES
- M-NCPPC assens that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
- * Expenditures will continue indefinitely.

107



M-NCPPC Adopted FY13 Budget
Little Bennett Regional Park Day Use Area -- No. 138703

Category M-NCPPC Date Last Modified May 04, 2012

Subcategory Development Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Clarksburg Status Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyon
Cost Element Total FY11 FY12 | 6 Years| FY13 FY14 FY15 FY16 FY17 FY18 | ¢ Years
Planning, Design, and Supervision 1,563 0 0 1,060 0 0 0 0 250 | B10 503
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 12,391 0 0 0 0| 0 0 0 0 ol 12391
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 13,954 0 0 1,060 0 0 0 0 250 8101 12,894
FUNDING SCHEDULE ($000)

G.0. Bonds 13,954 0 0 1,060 0 0 0 0 250 810| 12894
Total 13,954 0 0 1,060 0 0 0 0 250 810| 12,894

DESCRIPTION

The Little Bennett Regional Park Day Use Area, located on the east side of MD Route 355 north of Comus Road, is a 65-acre existing meadow adjacent to
wooded areas of the park and Soper's Branch stream. The day use area is designed to provide nature-based recreation and protects and interprets the
existing meadow and adjacent forest habital. The program of requirements from the master plan is accomplished in a uniguely sustainable manner that
interprets the natural and cultural landscapes of the area. The project includes a multi-purpose outdoor classroom building, outdoor educational space and
amphitheater, group picnic areas and shelter, play complex, sledding hill, hay play, group fire ring, teaching alcoves, two entrances and an access road,
parking, bike path, hard and natural surface interpretive trails, bridges and boardwalks with overlooks, meadow enhancement and management, control of
invasive species, managed forest succession, and stream restoration.

ESTIMATED SCHEDULE

Design in FY17 and FY18 with construction beginning beyond six years.

JUSTIFICATION
The Montgomery County Planning Board approved the park facility plan on October 6, 2011; Countywide Park Trails Plan (2008); Little Bennett Regional Park
Master Plan (2007); 2005 Land Preservation, Parks, and Recreation Plan (LPPRP); Countywide Bikeways Functional Master Plan (2005); Clarksburg Master
Plan and Hyattstown Special Study Area (1994); Vision 2030: The Parks and Recreation Strategic Plan (2011)
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA _I\;lontgor‘r:lery County Department of
e = ransportation
E_:‘:CF":: ::E::;a""” £x (8999) | | Maryland State Highway Administration
1 e} H'H
Cutent Scops: FY13 13,954 | g!:;ti%:;nery County Department of Permitting
LastFY's Cost Esimate 0] Montgomery County Department of
ey y | Environmental Protection
Appropriation Request FY1s O | Arts and Humanities Council of Montgomery
Appropriation Request Est. FY14 0 | | County
Supplemental Appropriation Request 0 }
Transfer 0|
Cumuiative Appropriation "]
|| Expenditures / Encumbrances 0
Unencumbered Balance o
Partial Closeout Thru FY10 0|
New Partial Closeout FY11 0
Total Partial Closeout 0

Agency Request

5/9/2012 2:12.47PM
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M-NCPPC Headquarters Project -- No. 138707

Category M-NCPPC Date Last Modified May 16, 2012

Subcategory Development Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Kensington-Wheaton Stalus Planning Stage

EXPENDITURE SCHEDULE ($000)
! Thru Est. Total Beyond
Cost Element Total EY11 FY12 6Years ¢ FY13 FYi4 FY15 FY16 FY17 FY18 6 Years
Flanning, Design, and Supervision 100 0 4] 100 100 0 0 0 0 o 0
Land 0 0 0 0 o 0 0 0 0 o 0
Site Improvements and Utilities 0 0 o o 0 o 0 o 0 o] 0
Construction 0 0 0 0 0 0 0 0 4] 0 [s]
Other 0 0 0 0 0 1] 0 0 [¢] 0 o
Total 100 0 0 100 100 0 0 0 O 0 0
FUNDING SCHEDULE ($000)

Current Revenue: General 100 4] 0 100 100 0 0 0 0 0 0
Total 100 0 o 100 100 o 0 0 0 0 0

DESCRIPTION

This project provides for the planning of a new headquarlers building for the Maryland-National Capital Park and Planning Commission, potentially located in
the Whealon Central Business District {CBD) on the site of County Parking Lot 13

M-NCPPC will work with the County and community to determine requirements and feasibility of a new M-NCPPC Headqguarters in Wheaton CBD that will be
coordinated with the County through project #15041, the Wheaton Redevelopment Program. When the County Government and M-NCPPC have completed
their respective programs of requirements, the agencies will brief the County Councii and submit to the Council an appropriation request for the development
and a memorandum of understanding between the agencies describing their respective roles and responsibilities throughout the design process, including the
process by which M-NCPPC can charge design-related personnel costs to the Wheaton Redevelopment Program. The design will be developed pursuant to
the MOU.

This project will fund staffing and professional consulting services to finalize the program of requirements. All design and construction costs, including the
cost of M-NCPPC staff time, will be funded in the Wheaton Redevelopment PDF.

ESTIMATED SCHEDULE
Project planning in FY 13

JUSTIFICATION

The M-NCPPC's Montgomery County adminisirative staff is divided among three locations in Silver Spring: the Montgomery Regional Office (MRO) at 8787
Georgia Avenue, Parkside Headquarlers at 8500 Brunett Avenue, and |leased space at 1400 Spring Street. MRO, the only of the three locations that
M-NCPPC owns, is in poor condition, overcrowded, funclionally obsolete, and fails to serve the public adequately. Several studies have documented the
many problematic conditions at MRC and have concluded that MRO should be replaced as opposed to renovated.

OTHER

M-NCPPC previously attempted to oblain a new headquarters through redevelopment of the MRO sile into a mixed use development called SilverPlace. In
July 2008, in a non-regulatory capacily, the Planning Board appreved a "Charrette Plan” for SilverPlace thal was produced through a week long charrette
process held with all stakeholders. While the Charretie Plan was broadly endorsed for meeting multiple public policy objectives, SilverPlace did not gain
approval for funding and the project was closed out, The Charrette Plan should guide discussions on the future use of the MRO site should the M-NCPPC
Headquarters be relocated to Wheaton

A program of requirements for a new M-NCPPC headquarters was completed in 2008. The program needs to be revisiled and updaled o address significant
organizational restructuring and changes in staffing levels.
OTHER DISCLOSURES

- A pedestrian impact analysis will be performed during design or is in progress.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Montgomery County Depariment of General
= Services
Dste Hiest Aperopriation FY13 (3000 || o1 caton Redevelopment Program (¥150401)
E'rs‘ Cost Estimale EY13 100 | | MC Department of Transportation
urreet Scope Community Associations and Residents
Last s Cost Estinat 9 | | Mid-County Regional Services Center
State of Maryland
Appropriation Request FY13 100 b
Appropriation Request Est. FY14 1]
Supplemental Appropriation Request 0
Transfer [
Cumulative Appropriation 0 % 1 Wheaton
Expenditures | Encumbrances 0 CBD
Unencumbered Balance 0 !
PartalCloseout Thu  FY10 O
New Partial Closesut FY11 0
Total Partial Closeout 0
Agency Reguest 5/16/2012 2:03:13PM
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Planned Lifecycle Asset Replacement: NL Parks -- No. 968755 -- Master Project

Category M-NCPPC Date Last Modified May 09, 2012
SubCategory Development Required Adequate Public Facilty No
Administering Agency M-NCPPC Relocation Impact None
Planning Area Countywide Status On-going
EXE@EI_JITURE SCHEDULE ($000)
Cost Element Total | ,:Y:L.: F\?:'z GE;::ES FY13 | FY14 | FY15 | FY16 | FY17 | FY18 3?,";'::
Planning, Design, and Supervision 1,0881 of 164 924 154 154 154 154 154 i64] g
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 10,378 0 2,352 8028 1,296 1,346 1,346 1,346 1,348 1,346 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other [} 0 0 0 0 [} 0 0 0 0 0
Total 11,466 a 2,916 8,950 1,450 1,500 1,500 1,500 1,500 1,500 *
FUNDING SCHEDULE ($000)
Current Revenue. General 8,926 0 1,776 7.150 1,150 1,200 1,200 1,200 1,200 1,200 ]
Federal Aid 0 0 0 0 0 0 0 0 0 0 0
G.0. Bonds 2444 0 644 1,800 300 300 300 300 300 300 0
Park and Planning Bonds 0 0 0 0 0 0 0 0 0 0 0
State Aid ' 0 0 0 0 0 0 0 0 0 1] 0
Program Open Space 96 0 96 Y 0 0 0 0 0 0 0
Total 11,466§ 0 2,516 8,950 1,450 1,500 1,500 1,500 1,500 1,500 0

DESCRIPTION

This project schedules renovation or replacement of aging, unsafe, or obsolete park facilities or components of park facilities in non-local parks. These parks
include regional, recreational, stream valley, conservation and special parks, most of which are over 30 years old. There are four sub-categories of work
funded in PLAR NL, and each has a priorilized list of candidate projects, but schedules may change as needs arise.

1. Boundary Markings: Provides for survey work to deliniate park boundaries.

2. Minor Renovations: Provides for infrastructure improvements for a variety of park amenities, such as bridge repairs/replacements.

3. Play Equipment: The life span of most play equipment is 20 years. Changes in safety standards sometimes require replacement at earlier intervals.
Amenities included in this project are the play area border and protective surfacing under equipment, as well as benches and trees to shade the play
eguipment, if needed.

4. Tennis & Multi-Use Court Renovation: The asphalt base and fences generally last 20 years. Work includes fence repairs or replacement, new asphalt
base, color-coating of courts, installation of new nels and standards, and lights as needed.

COST CHANGE

Increase due to the addition of FY17 and FY18 to this ongoing project.

JUSTIFICATION

Over 100 non-local parks and facilities require scheduled renovation in order to maintain a reasonable level of service for park users and avoid costly
emergency repairs. Failure to renovate or replace aging park facilities or components on a scheduled basis before the end of their useful life results in
decreased levels of service to park users and an overall increase in capital costs as repairs become "emergencies,”

OTHER

The following repairs are funded through other PDFs: repairs to parking lots and walkways; repairs to hiker-biker and natural surface trails; and roof
replacements.

FISCAL NOTE

In FY13, disappropriate $105,000 of State Aid not received; reduce Current Revenue $50,000 for fiscal capacity. In FY12, transferred $48,000 to Restoration
of Historic Structures. In FY11, $60,000 was transferred in from Brookside Gardens, PDF #848704. In April 2011, Reduce current revenue by $75,000 in *
FY12 for fiscal capacily. In March 2011, Reduce current revenue by $100,000 in FY12 for fiscal capacity. In December 2010, Reduce current revenu by
$125,000 in FY12 for fiscal capacity. In April 2010, the Council approved a reduction of $200,000 in Current Revenue in FY11. In January 2010, the
Executive recommended and Council approved a reduction of $100,000 in Current Revenue as part of the FY10 Savings Plan. In FY10, $375,000 (General
Obligation Bonds) was transferred in from Lake Needwood Dam Remediation, PDF #078710 (3373,000) and Rickman Horse Farm Park, PDF #008722
{$2,000). In FY09, $141,000 in current revenue was transferred out to Wheaton Tennis Bubble Renovation, PDF# 078708.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Montgomery County Department of Recreation
Date First Appropriation Eveo {s000) g;;;:gcmg Parking Lols and Paths, PDF
First Gost EStimate FY13  11.466 || Roof Replacement Non-Local, PDF 838882
Liirant Scops Tralls: Hard Surface Renovation, PDF 888754 H
LastFy's Cost Estimate 12.975 || Trails: Natural Surface Trails, PDF 858710 N
Appropriation Request FY13 1,345
Appropriation Request Est, FY14 1,500
| Supptemental Appropriation Request 0
[Transfer 0
Cumulative Appropriation 2,621
Expenditures / Encumbrances 703
Unencumbered Balance 1,818
Partial Closeout Thru FY10 11,853
Mew Partial Closeout FY11 3,466
Total Partial Closeout 15,319
Master Project 5/10/2012 12:51:16PM
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Planned Lifecycle Asset Replacement: NL Parks -- No. 968755 -- Master (continued)

OTHER DISCLOSURES
- M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
* Expenditures will continue indefinitely.
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Pollution Prevention and Repairs to Ponds & Lakes -- No. 078701

Category M-NCPPC Date Last Modified May 08, 2012

Subcategory Development Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
Thru Est. Total | Beyond
Cost Element Total FY11 FY412 | 6Years{ FY13 | FY14 FY15 FY186 FY17 FY18 | g Years
Planning, Design, and Supervision 1,475 0 432 1,043 293 150 150 150 150 150 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 4,975 0 912 4,063 932 1,231 475 475 475 475 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other o 0 0 0 ] 0f 0 0 0 0 0 0
Total 6,450 0 1,344 5,106 1,225{ 1,381 625 625 625 625 *
FUNDING SCHEDULE ($000)

Current Revenue: General 2,337 0 587 1,750 250 300 300 300 300 300 0
G.0. Bonds 2,557 0 607 1,950 325 325 325 325 325 325 0
State ICC Funding (M-NCPPC Only) 1,556 0 150 1,406 650 756 0 0 0 0 0
Total 6,450 0 1,344 5,106 1,225 1,381 625 625 625 625 0

DESCRIPTION

This PDF funds continuing efforts to update and maintain our existing facilities to meet today's standards and enhance environmental conditions throughout
the park system. M-NCPPC gperates 12 maintenance yards (MY) throughout Montgomery County that are regulated as “industrial sites" under NPDES
because bulk materials storage and equipment maintenance have the potential to pollute surface waters. Each MY is subject to NPDES regulations, and
must have a Stormwater Pollution Prevention Plans (SWPPPs) in place. SWPPPs are generally a combination of operational efforts and capital projects,
such as covered structures for bulk materials and equipment. vehicle wash areas, or stormwater management facilities. In addition, M-NCPPC has identified
between 60 and 70 existing farm ponds, lakes, constructed wetlands, irrigation ponds, recreational ponds, nature ponds, and historic dams on park property
that do not qualify for funding through Montgomery County's Water Quality Protection program. Based on the results of field inspections, projects are
prioritized for design, permitting, and construction. M-NCPPC has entered into a countywide NPDES Phase Il Permit with MDE fo establish pollution
prevention measures to mitigate stormwater runoff that originates on parkland, This new permitting requirement will involve additional efforts to identify
untreated areas and develop appropriate Best Management Practices (BMPs) to control stormwater runoff and enhance water quality.
COST CHANGE
Increase due to the addition of FY17 and FY 18 to this ongoing project
JUSTIFICATION
The NPDES "General Discharge Permit for Stormwater Associated with Industrial Facilities, Permit No. 02 SW" issued by the Maryland Department of the
Environment (MDE), requires implementation of the SWPPPs at each maintenance yard. The MDE Dam Safety Program requires regular aesthetic
maintenance, tri-annual inspection, and periodic rehabilitation of all pond facilities to maintain their function and structural integrity. In 2010, the EPA enacted
the NPFDES Municipal Separate Storm Sewer System (M34) Permit.
FISCAL NOTE
Reduce FY13 Current Revenue $50,000 for fiscal capacity. Reduce current revenue by $50,000 in FY12 for fiscal capacity. In FY10, $142,000 (General
Obligation Bonds) was transferred in from Lake Needwood Dam Remediation PDF 078710.
OTHER DISCLOSURES
- M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Montgomery County Department of Permitting
- — Services (MCDFS)
Date First Ap?mpnatmn FYO07 {$000) Montgomery County Departient of
E”'St C°55‘ Estimate FY13 6.450 | | Environmental Protection (MCDEP)
upEntSonpe: - Maryland Department of the Environment

Last F¥is GostiEskimate 984 { | \Washington Suburban Sanitary Commission
Appropriation Request FY13 575 (WSEC)

Appropriation Request Est. FY14 625

Supplemental Appropriation Request 0

Transfer 0

Cumulative Appropriation 2,750 |

Expenditures / Encumbrances 203

Unencumbered Balance 2,547

Partial Closeout Thru FY10 1,478

New Partial Closeout FY11 734

Total Partial Closeout 2,212
Agency Request 5/9/2012 2:56:28PM
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Restoration Of Historic Structures -- No. 808494

Category M-NCPPC Date Last Modified May 09, 2012

Subcategory Development Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
Thru Est. Total i Beyond

Cost Element Total EY11 FY12 | 6 Years| FY13 FY14 FY15 FY16 FY17 FY18 |6 Years
Planning, Design, and Supervision 820 0 5200 300 50 50 50 50 50 50 0
Land 0 0 0 0 0 0 0 0 0 0 0

| Site Improvements and Ulilities 2,774 0 1,024 1,750 250 300 300 300 300 300 0
Construction 0 0 0 0 0 0 5] 0 0 0 0
Other 0 0 0 0 0 0} 0 0 0 0 0
Total 3,594 0 1,544 2,050 300 3501 350 350 350 350 .

FUNDING SCHEDULE ($000)

Contributions 50, ] 50 0 o 0 0 0 0 0 4]
Current Revenue: General 2,344 0 894 1,450 200 250 250 250 250 250 0
Federal Aid 38 0 38 0 0 0 0 0 0 0 0
G.0. Bonds BO7 Q 507 300 50 50 50 50 50 50 0
State Aid 355 0 55 300 50 50 50 50 50 50 o
Total 3,594 0 1,544 2,050 300 350 350 350 350 350 0

DESCRIPTION

The Commission owns and is the steward of over 100 properties of historic or archaeological significance. This PDF provides the funds necessary to repair,
stabilize, and renovate some of the important historical structures and sites that are located on parkland. This PDF also provides for planning to identify
priorities, define scopes of work, develop implementation strategies, and menitor and evaluate outcomes.

A major effort of the next several years will be to actively highlight the historical and archaeological properties located on parkland and coordinate these efforts
with the countywide heritage tourism initiative. Projects include feasibility studies and rehabilitation of various historic sites including the Red Door Store,
Darby Store, Josiah Henson site, Bureau of Animal Industry Building at Norwood Local Park, structures at Agricultural History Farm Park, and Ziegler Log
House. Many of these projects may be run through public/private partnership agreements. This PDF also funds placement of historic markers,
COST CHANGE
Increase due to FY12 transfer in of $48,000, and the addition of FY17 and FY 18 to this ongoing project.
JUSTIFICATION
2005 Land Preservation, Parks and Recreation Plan, approved by the Planning Board. Area master plans and the County's Historic Preservation Ordinance.
From Artifact to Allraction: A Strategic Plan for Cultural Resources in Parks.
OTHER
Public demand for program is strong: in the most recent PROS Survey, the majority of residents found protection of historic sites to be important and rated
this as a high funding priority. Proposed funding will not only provide the funds to preserve histeric structures and sites, but will also make some available for
public use and interpretation.
FISCAL NOTE
FY13 Current Revenue reduced $50,000 for fiscal capacity. In FY12, transferred in $48,000 Current Revenue from PLAR NL Minor Renovations #998708. In
Aprit 2011: Reduce current revenue by $50,000 in FY12 for fiscal capacity. In December 2010: Reduce current revenue by $25,000 in FY12 for fiscal
capacity. In FY11, the Department of Parks received $50,000 as part of a settlement agreement that will be spent in FY12 on a historic restoration project.
In April 2009, the County Executive recommended and Council approved a reduction of $50,000 in Current Revenue as part of the FY10 Savings Plan. In
January 2010, the County Executive recommended and Council approved an additional reduction of $370,000 in Current Revenue as part of the FY10
Savings Plan.
OTHER DISCLOSURES
- M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Montgomery County Historic Preservation
. = Commission
E_:Tg'r:: :’:f::::"m FY80 _ (8990) | f\woodiawn Barm Visitor's Center PDF 098703
1 O {l - i
Current Scope FY1a 3,594 :ﬂ\famer Clr(;le S_peCIa! Park PDF 118703
! : ~emem——.— | Maryland Historical Trust
Last FY's Cost Estimate 3,072 { | yational Park Service
National Trust for Historic P ti

i A v e ational Trust for Historic Preservation
Appropriation Request Est FY14 350

Supplemental Appropriation Request o]

Transfer 0|

Cumulative Appropriation 1,544

Expenditures / Encumbrances 521

Unencumbered Balance 1,023

Partial Closeout Thru FY10 3,806 |

New Partial Closeout FY11 176 |

Total Partial Claseout 3,982
Agency Request 519/2012 3:00:22PM
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Rock Creek Maintenance Facility -- No. 118702

Category M-NCPPC Date [ast Modified May 21, 2012
Subcategory Davelopment Required Adequate Public Facility No
Administering Agency M-NCPPC Relocation Impact None
Planning Area Upper Rock Creek Status Preliminary Design Stage
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total EY11 FY12 | 6 Years!| FY13 FY14 FY15 FY16 FY17 FY18 | g Years
| Planning, Design, and Supervision 1,234 0 75 1,159 200 130 250 275 150 154 0
Land 0 0 0 0 0 0 0 0 0 0 0
| Site Improvements and Utilities 8,229 0 0 8,229 0 4] 364 1,585 2,850 3,430 0]
Construction 0 0 0 1] 0 0 0 0 0 0 0
Other ; 0 0 0 1] 0 o; o 0 0 0 0
Total 9,463 0 75 9,388 200 130 614 1,860 3,000 3,584 0
FUNDING SCHEDULE ($000)
| G.O. Bonds 9,463 0 75 9,388 200 130 614 1,860 3,000 3,584 0
Total 9,463 0 75 9,388 200 130 614 1,860 3,000 3,584 0
OPERATING BUDGET IMPACT ($000)
Energy . ] 12 0 ] 0 0 0 12
Maintenance 3 0 0 0 0 0 3
Program-Other 37 0 0 0 0 0 37
Program-Staff 19 0 0 0 0 0 18
Net Impact 1 0 o 0 0 0 71
WorkYears 0.0 0.0 0.0 0.0 0.0 03
DESCRIPTION

The existing Rock Creek Park Maintenance Yard is located within Rock Creek Regional Park at 15881 Beach Drive in Derwood, MD 20855, It is eas! of the
intersection of Needwood Road and Beach Drive. The site is approximately five acres. The existing buildings were built during the 1960's and 1970's when
the park was first developed. The main objective for this project is lo bring the exisling outdated, inadequale and deteriorated facility up to industry standard
and comparable to other newer facilities such as the Black Hill, Cabin John, and Wheaton Maintenance Yards.

The major components of the project include: administration building, vehicle maintenance shop, work shaps for two crews, equipment storage building,
material storage building, staff parking, vehicle parking, and fuel island. The consultant has designed the new maintenance facility wilth the objective of
achieving a green building level of at least LEED Silver rating without any major additional cost to the project.

ESTIMATED SCHEDULE

Design will commence at the end of FY 12 with construction to begin at the end of FY15,

COST CHANGE
Cost increase due to inflation.
JUSTIFICATION
Facility Plan approved by Montgomery County Planning Board in June 2009.
Rock Creek Regional Park Master Plan, 2000
FISCAL NOTE
Design and construction schedule delayed one year for fiscal capacity.
OTHER DISCLOSURES
- A pedesirian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA United States Green Building Council

‘Date First Appropriation FY12 (5000) g‘:rr“fiigrs“ew County Departmient of Permitting
First Cost Estimate

Cikiit e £Y11 8.958 | | Montgomery County Depariment of

- Environmental Protection

Last FX 8 Cont Eslimte 8,958 Washington Suburban Sanitary Commission
Appropriation Request FY13 0

Appropriation Request Est. FY14 50

Supplemental Appropriation Request 0

Transfer 0

Cumulative Approgriation 574

Expenditures / Encumbrances 0

Unencumbered Balance 574

Partial Closeout Thru FY10 a

New Partial Closeout FY11 0

Total Partial Closeout 0
Agency Request 5/21/2012 1:18:26PM
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Trails: Hard Surface Renovation -- No. 888754

Category M-NCPPC Date Last Modified May 09, 2012

Subcategory Development Required Adequate Public Facilly No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)

; Thru Est. Total I Beyond
Cost Element Total FY11 FY12 | 6 Years! FY13 | FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design. and Supervision 302 0 112 190 50] 28 28 28 28 28 0
Land 0 ¢ 1] 0 0 0| 0 0 0 0 0
Site Improvements and Utilities 1,523 0 573 950 250 140 140 140 140 140 0
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 s} 0 0 0 0 0 0
Total 1,825/ 0 685 1,140 300 168 168 168 168 168 =

FUNDING SCHEDULE ($000)
Current Revenue: General 97 0 97 0 0 0 o 0 0 0 0
G.O. Bonds 1,728 1] 588 1,140 300 168 168 168 168 168 0
Total 1,825 1] 685 1,140 300 168 168 168 168 168 0
DESCRIPTION

This PDF provides major rencvations of trails with asphait or beardwalk surfaces (paved trails). Hard surface frails will accommodate road bicyclists,
pedestrians, in-line skaters, and people in wheelchairs, where feasible. Projects include major trails of Countywide significance, e.g., those in stream valley
parks, but also include shorter connector trails that link to the Countywide system. Renovations may include resurfacing, culvert repair/replacement, and
bridge repairfreplacement. Where possible, trail renovations will meet Americans with Disabilties Act (ADA) and American Association of State Highway and
Transporiation standards. This project does not include development of new trails or trail exiensions.

COST CHANGE

Increase due to the addition of FY17 and FY18 to this ongoing project and increase in FY13 to address accumulated projects. Trails were idenitifed as the
most popular recreational amenity per the Vision 2030 Plan jointly developed by the Depariment of Parks and the Depariment of Recreation.

JUSTIFICATION

Scheduled maintenance and renovation promotes safety and reduces long-term maintenance costs. In park user surveys, hiking and biking on trails is the
most frequent recreation activity reported. Biking and walking paths top respondents’ lists of desired facilities or greatest facility shorages.

2008 Countywide Park Trails
2005 Land Preservation, Park and Recreation Plan
FISCAL NOTE
In FY11, transferred $46 000 GO Bonds to Wheaton Tennis Bubble Renovation, Project No. 078708, FY09 and FY10 includes an additional $100,000 as
recommended by the Infrastructure Maintenance Task Force.
- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Trails: Hard Surface Design & Construction PDF
Date First Appropriation FYas ($000) 168673
First Cost Estimate |
Current Scope FY13 1.825 !
Last FY's Cost Estimate : 1,377 |
Appropriation Request EY13 300 |
Appropriation Request Est. FY14 168
Supplemental Appropriation Request o
Transfer D
Cumulative Appropriation 685
Expenditures / Encumbrances &7
Unencumbered Balance 618
Partial Closeout Thru FY10 2,548
New Partial Closeout FY11 20
Total Partial Closeout 2,968
Agency Request 5/3/2012 3:13:08PM
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Trails: Natural Surface Design, Constr. & Renov. -- No. 858710

Category M-NCPPC Date Last Modified May 09, 2012

Subcategory Development Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
| Thru Est. Total ] Beyon
Cost Element Total FY11 FY42 | 6 Years! FY13 FY14 FY15 FY16 FY17 FY18 |6 Years
Planning, Design, and Supervision 84 0 24 60 10 10 10 10 10 10 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site improvements and Utilities 1,369 0 279 1,080 140 190 150 190 190 180 0
Construction ) ) ] 0 0 0 0 0 0 0 0 0 0]
Other 0 0 0 0 0 ¢} 0 0 0 0 0
Total 1,453 0 303 1,150 150 200 200 200 200 200 *
FUNDING SCHEDULE ($000)

Current Revenue: General 1,061 0 211 850 100 150 150 150 150 150 (V]
G.0. Bonds 392 [1] 92 300 50 50 50 50 50 50 0
Total 1,453 0 303 1,150 150 200 200 200 200 200 0

DESCRIPTION

This PDF includes planning, design, and construction and reconstruction of natural surface trails. Natural surface trails are usually located in stream valley
parks. Surfaces include dirt, wood chip, soil mixiures, and sometimes gravel or stone, supplemented by beardwalk or other elevated surfaces when needed,
they are generally narrower than hard surface trails. Natural surface trails accommodate pedestrians, equestrians andlor off-road {(mountain) bicyclists, and
generally do not meet Americans with Disabilities Act {(ADA) requirements. The expenditure schedule does not include the value of work done by volunteers
to assist with the construction of natural surface trails.

COST CHANGE

Increase due to the addition of FY17 and FY 18 to this ongoing project

JUSTIFICATION

Improvements address only the highest priority needs for each trail and presume some volunteer assistance for hand fabor. Projects in Rock Creek, Rachel
Carson, Little Bennett, and Black Hill implement park master plans. This CIP Project implements the natural surface recreational trail component of the
Countywide Park Trails Plan and trail recommendations in area master plans.

2008 Countywide Park Trails
2005 Land Preservation, Park and Recreation Plan
FISCAL NOTE
FY13 Current Revenue reduced $50,000. In Apnl 2011: Reduce current revenue by $25,000 in FY12 for fiscal capacity. In April 2009, the Executive
recommended and Council approved a reduction of $15000 in Current Revenue as part of the FY10 Savings Plan. In January 2010, the Executive
recommended and Council approved an additional reduction of $97,000 in Current Revenue as part of the FY 10 Savings Plan.

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Maryland State Parks
- s Maryland Department of Natural Resources
Riath biret ARSBdsion FY85 (3000 | Ipontgomery County Department of
First Cost Estimate ! | Transportation
Cutrant Scope : A 5.l Volun?:er Groups
Last FY's Cost Estimate 1.194 |
Appropriation Request F'¥13 150
Appropriation Reguest Est. FY14 200
Supplemental Appropriation Request 0
Transfer o
[ Cumulative Appropriation 303
Expenditures / Encumbrances i
Unencumbered Balance 256
Partial Closeout Thru F¥10 1,980
New Partial Closeout FY1H1 91
Total Partial Closeout 2071 |
Agency Request 519/2012 3:15:49PM
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Warner Circle Special Park - No. 118703

Category M-NCPPC Date Last Modified May 09, 2012
Subcategory Development Required Adequate Public Facilty No
Administering Agency M-NCPPC Relocation Impact None

Planning Area Kensington-Wheaton Stalus Final Design Stage

EXPENDITURE SCHEDULE ($000)
i

Thru Est. Tota i Beyon
Cost Element Total | Fy11 EY12 | 6Years| FY13 FY14 | FY15 FY16 | FY17 | FY18 |g Years
Planning, Design, and Supervision 900 102 1385 438 38 0 0 0 0 400 226
Land 0 0 0 0 0 0 ¢ 0 0 o 0
Site Improvements and Utilities 4,585 0 280 70{ 70 0 0 0 0 1] 4235
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 5,485 102 415 508 108 0 0 0 0 400 4,460
FUNDING SCHEDULE ($000)
G.0. Bonds 4,860 0 0 400 0 0 0 0 0 400 4 460
State Bonds (P&P only) 625 102 415 108 108 [} 0 i 0 0 0
Total 5,485 102 415 508 108 0 0 0 0 400 4,460
DESCRIPTION

Warner Circle Special Park (WCSP), located on Carroll Place in the heart of the Kensington historic district, was the home of Brainard Warner, the founder of
the Town of Kensington, Maryland, and a significant figure in the development of Montgomery County. This 4.5-acre property was acquired by M-NCPPC in
2005-2006 through the Legacy Open Space program to achieve three public needs: a) preservation of two historic buildings of countywide significance, b)
preservation of historic landscaped open space that has served as de facto public parkland for decades, and ¢) provision of another public benefit through
adaptive reuse of the large historic buildings. Planning and design work for this new park has been underway since 2008. Several years of close coordination
with the Town of Kensington and other interested communities has resulted in the identification of community needs and desires that are being incorporated
into the design.

This PDF will fund construction of the completed design that focuses on three goals for the new park: (1) Create a landscaped open space park that serves as
a Town Green for Kensington and supports county-wide public events; (2) Provide historical interpretation of this important historical site to the County's
citizens: and (3) Restore and rehabilitate the historic structures through adaptive reuse as public meeting space and Department of Parks' staff offices.

Phase | of this project includes the demolition of the nursing home wings, restoration of loop driveway and public areas of the park previously occupied by the
nursing home, and reconstruction of historic exterior walls at demolition. Phase |l includes the rehabilitation of the camiage house and the main house for
Department of Parks' office space and public meeting space, and landscape enhancements to the grounds.

ESTIMATED SCHEDULE

Phase | will be completed in FY12 and FY13. Phase |l will be pursued in FY18 and beyond six years.

COST CHANGE
Increase due to (1) the addition of $100,000 State Bonds for Phase |, and initiation of Phase 2 in FY18,
JUSTIFICATION
Montgomery County Master Plan for Historic Preservation (1978), Kensington Historic District listed in 1986; From Artifact to Attraction: A Strategic Plan for
Cultural Resources in Parks (2006); National Register of Historic Places: Kensinglon Historic District (1980); Vision for Kensington: A Long-Range
Preservation Plan (1992); Legacy Open Space Functional Master Plan (2001); Facility Plan approved by Planning Board (2011).
OTHER
It is essential to activate vacant buildings on Parks' historic inventory with appropriate uses to prevent deterioration. This project will accomplish that for a
large publicly-owned historic site with county-wide significance.
FISCAL NOTE
FY13 Current Revenue reduced $50,000 for fiscal capacity. In 2004, 2008, 2010, and 2011 a total of $625,000 in state bond bills was awarded to M-NCPPC
for this project.
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.
- M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Restaration of Historic Structures, PDF# 808494
- ree e -1 | Maryland Historical Trust
] E-atfgn: gp:mp:-latmn ] FY11 ($000) Town of Kensington
i Firs OS stmate -3 T z
I FY13 5 485 | | Montgomery County Historic Preservation
Current Scope . Commission e — -
Last FY's Cost Estimate 525 e N
ot o Y
Appropriation Request FY13 100 w lIf.r’ y \\‘
Appropriation Request Est. FY14 1] ; g &g \I
Supplemental Appropriation Request (4] E‘ : j }
Transfer 0 F J
& % J
Cumulative Appropriation 525 ‘\ /;
Expenditures / Encumbrances 102 | ] il
Unencumbered Balance 423 e #
u
&
Partial Closeout Thru FY10 o £
New Partial Closeout FY11 0
Total Partial Closeout 0

Agency Reguest

5/8/2012 3:18:35PM
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Woodside Urban Park -- No. 138705

Category M-NCPPC Date Last Modified May 09, 2012

Subcategory Development Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation Impact MNone

Planning Area Silver Spring Status Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY11 FY12 | 6 Years| FY13 FY14 FY15 FY16 FY17 FY18 | g Years
Planning, Design, and Supervision 1,165 0 0 842 0 0 525 190 0 127 323
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 5,294 0 0 954 0 0 0 0 0 954 4,340
Construction 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 [i] 0 0 i} 0 1] .0 0
Total 6,459 0 0 1,796 0 0 525 190 0 1,081 4,663
FUNDING SCHEDULE ($000)

Park and Planning Bonds 6,459 0 0 1,796 0 0 525 190 0 1,081 4,663
Total 6,459 0 0 1,796 0 0 525 190 0 1,081 4,663

DESCRIPTION

Woodside Urban Park, located at 8800 Georgia Avenue, is a 2.34-acre park at the gateway to downtown Silver Spning. The facility plan removes outdated
and deteriorating facilities and renovates the park to provide a cohesive plan with flexible open space, improved pedestrian connectivity and better visibility.
The plan includes the following elements: gateway entrance terrace, enhanced sireetscape on Georgia Avenue and Spring Street, accessible park entrances,
multi-purpose concession and bus shelter, large open lawn area, loop walkways, internal terrace area for picnicking, linear and arful play areas, tennis court,
basketball court with timed lights, community garden with water cisterns, rain gardens incorporated with play and educational features, improved site
furnishings, lighting, protection and enhancement of existing mature trees, and low maintenance landscaped areas.

ESTIMATED SCHEDULE

Detailed design in FY15-16 with construction beginning in FY18,

JUSTIFICATION

The Montgomery County Planning Board approved the park facility plan on October 8, 2011; North and West Silver Spring Master Plan (2000); Silver Spring
CBD Sector Plan (2000); Countywide Bikeways Functional Master Plan (2005); 2005 Land Preservation, Parks, and Recreation Plan; Vision 2030: The Parks
and Recreation Strategic Plan (2011)

OTHER

The project will be designed and constructed in coordination with the adjacent renovation of the Montgomery County Health and Human Services Building at
8818 Georgia Avenue.

The schedule for this project is aligned with the County Department of General Services' (DGS) schedule for the Health and Human Services (HHS) Building
adjacent to this park. DGS expects to begin a Program of Requirements (POR) for the entire area in FY13 creating the need for design funding for the park
portion in FY13. While a POR will be completed in the near future, DGS does not expect to begin detailed until FY17 and construction in Beyond Six Years for
the HHS building, hence the Commission will begin construction of the park portion in FY18.
OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Monllgomer_v County Department _of Gem_arql
Date First Appropriation FY (5000} gg;“ég:o‘r;:ilhlfuguma” Services Building,
First Gost Estimate Ev13  e4se | |Montgomery County Department of Permitting
Current Scope > Services

| Last FY's Cost Estimate i Maryland State Highway Administration

ntgomery Count artmen

Appropriation Request FY13 0 ?rgns?ponagono Y i
Appropriation Request Est. FYi4 0 | | Arts and Humanities Council of Montgomery
Supplemental Appropriation Request 0 | | County

Transfer o

Cumulative Appropriation o
Expenditures / Encumbrances 0
Unencumbered Balance 0
Partial Closeout Thru FY10 0

New Partial Closeout FY11 0

Total Partial Closeout 0|

Agency Request 5/9/2012 3:26:36PM
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Resolution No. 17437

PART II: CAPITAL IMPROVEMENTS PROJECTS TO BE CLOSED OUT

The following capital projects are closed out effective July 1, 2012, and the
appropriation for each project is decreased by the amount of that project's unencumbered

balance.
Project # Project Name
998774 Energy Conservation (M-NCPPC)
998762 Minor New Construction
998740 Resurfacing Parking Lots and Paths: M-NCPPC
078708 Wheaton Tennis Bubble Renovation
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Resolution No. 17-437

PART IV: CAPITAL IMPROVEMENTS PROJECTS:
PARTIAL CLOSE OUT

Partial close out of the following capital projects is effective July 1, 2012

Project # Project Name Amount
767828 Acquisition: Local Parks 69,000
998798 Acquisition: Non-Local Parks 1,082,000
008720 Ballfield Initiatives 1,275,000
977748 Cost Sharing: Local Parks 29,000
761682 Co.:;t Sharing: Non-Local Parks 112,000
998710 Energy Conservation - Local Parks 15,000
998711 Energy Conservation - Non-Local Parks 20,000
998773 Enterprise Facilities' Improvements 47,000
957775 Facility Planning: Local Parks ' 353,000
958776 Facility Planning: Non-Local Parks 286,000
998799 Minor New Construction - Local Parks 186,000
998763 Minor New Construction - Non-Local Parks 64,000
967754 Planned Lifecycle Asset Replacement: Local Parks 1,619,000
968755 Planned Lifecycle Asset Replacement: NL Parks 3,466,000
078701 Pollution Prevention and Repairs to Ponds & Lakes 734,000
808494 Restoration Of Historic Structures 176,000
998714 Resurfacing Parking Lots & Paths: Local Parks 121,000
998764 Resurfacing Parking Lots & Paths: Non-Local Parks 356,000
838882 Roof Replacement: Non-Local Pk 775,000
058755 Small Grant/Donor-Assisted Capital Improvements 57,000
818571 Stream Protection: SVP 572,000
768673 Trails: Hard Surface Design & Construction 207,000
888754 Trails: Hard Surface Renovation 20,000

858710 Trails: Natural Surface Design, Constr. & Renov. 91,000
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#13 - Park and Planning Commission Operating Budget

Resolution No: 17-446
Introduced: May 24, 2012
Adopted: May 24,2012

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of the Montgomery County Portion of the FY 2013 Maryland-National
Capital Park and Planning Commission Operating Budget and Approval of the
FY 2013 Planning Activities Workprogram

Background

1. As required by Article 28, Section 2-118 of the Maryland Code, the Maryland-National
Capital Park and Planning Commission (M-NCPPC) sent to the County Executive the
Montgomery County portion of the FY 2013 Operating Budget. The Planning Board also
submitted to the Council the Semi-Annual Report, which includes the workprogram for
Planning Activities in the Montgomery County Park and Planning Departments.

2. The Executive sent to the County Council the proposed budget with his recommendations.
3. As required by Section 304 of the Charter, the County Council held public hearings on the
Operating Budget and the Executive’s recommendations on April 10, 11, and 12, 2012.
Action

The County Council for Montgomery County, Maryland approves the following
resolution for the Maryland-National Capital Park and Planning Commission:

1. The Council approves the FY 2013 Operating Budget in the amounts shown below.
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Page 2 Resolution No.: 17-446

Part . Adminstration Fund

Distribution of!
Non-
M-NCPPC Departmental Council
Jan 2012 Council Labor Costs Approved
Request Changes (Note 1) Expenditures
Commissioner's Office 1,080,200 | 14,500 1,004,700
Planning Department
Planning Director's Office 925,900 5,600 931,500
Management & Technology Services 3,589,800 27,200 3,617,000
Functional Planning & Policy 1,911,200 21,400 1,932,600
Area | 1,549,800 18,200 1,568,000
Area 2 1,888,200 23,500 1,911,700
Area 3 1,764,600 25,000 1,789,600
R egulatory Coordination & Dev Application Mgmt 787,100 28,300 815,400
Center for Research & Information Systems 1,785,400 18,000 1,803,400
Support Services 2,052,900 - 2,052,900
Subtotal Planning 16,254,900 167,200 16,422,100
Central Administrative Services
Department of Human Resources and Management 1,769,800 14,800 1,784,600
Department of Finance 2,728,200 36,600 2,764,800
Legal Department 1,241,400 13,700 1,255,100
Merit System Board 67.300 3,900 71,200
Internal Audit Division 149,200 600 149,800
Support Services 569,600 - 569,600
Subtotal Central Administrative Services 6,525,500 69,600 6,595,100
Nondepartmental (OPEB) 1,766,700 (251,300) 1,515,400
Total Admin Fund 25,627,300 - - | 25627300

Note 1: The M-NCPPC Proposed Budget for FY13 contained budgeted labor cost targets for items under collective
bargaining negotiations. These targets were budgeled in the Non-Departmental Account. Labor negotiations are
almost concluded and this adjustment distributes the non-departmental budget authority to the applicable division.
This only applies to the tax supported funds.
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Page 3 Resolution No.: 17-446

Part I1. Park Fund

Distribution olJ
Non-
M-NCPPC Departmental Council
Jan 2012 Council | Labor Costs | Approved
Request Changes (Note 1) Expenditures
Director of Parks 891,200 5,100 896,300
Public Affairs & Community Partnerships 1,928,900 29,900 1,958,800
Management Services 3,208,000 34,200 3,242,200
Park Planning and Stewardship 2,987,700 47,500 3,035,200
Park Development 2,845,800 63,900 2,909,700
Park Police 12,765,500 26,955 81,300 12,873,755
Horticulture, Forestry & Environmental Education 6,987,600 130,700 7,118,300
Facilities Management 10,075,300 72,000 172,500 10,319,800
Northern Parks 7,803,300 165,100 7,968,400
Southern Parks 11,534,800 247,000 11,781,800
Support Services 9,690,400 - 9,690,400
Subtotal Park Operations 70,718,500 98,955 977,200 71,794,655
Nondepartmental 5,843,600 (977,200) 4,866,400
Debt Service 4,442,700 - 4,442,700
Total Expenditures 81,004,800 98,955 - 81,103,755

Note 1: The M-NCPPC Proposed Budget for FY 13 contained budgeted labor cost targets for items under collective
bargaining negotiations. These targets were budgeted in the Non-Departmental Account. Labor negotiations are
almost concluded and this adjustment distributes the non-departmental budget authority to the applicable division.

This only applies to the tax supported funds,

Part 111. Grants

M-NCPPC Council
Jan 2012 Council Approved
Request Changes Expenditures
Admin Fund Future Grants 150,000 - 150,000
Park Fund Future Grants 400,000 - 400,000
Total Expenditures 550,000 - 550,000
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Page 4

Part I'V. Self Supporting Funds

Resolution No.: 17-446

M-NCPPC Council
Jan 2012 Council Approved
Request Changes Expenditures
Enterprise Fund 9,753,730 - 9,753,730
Property Management Fund 867,700 - 867,700
Total Expenditures 10,621,430 - 10,621,430
Part V. Advanced Land Acquisition Debt Service Fund
M-NCPPC Council
Jan 2012 Council Approved
Request Changes Expenditures
Debt Service 312,100 o 312,100
Total Expenditures 312,100 = 312,100
Part V1. Internal Service Fund
M-NCPPC Council
Jan 2012 Council Approved
Request Changes Expenditures
Risk Management Fund 3,674,290 - 3,674,290
Capital Equipment Fund 908,700 - 908,700
Total Expenditures 4,582,990 - 4,582,9%0
Part VII. Special Revenue Fund
M-NCPPC Council
Jan 2012 Council Approved
Request Changes Expenditures
Park Activities 1,657,500 - 1,657,500
Planning Activities 4,101,500 - 4,101,500
Total Expenditures 5,759,000 - 5,759,000
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2. This resolution does not include funds for cost of living allowances or merit increases in
FY 2013. With regard to compensation and benefit adjustments in FY 2013, the following is
appropriated: Within the total dollars proposed by the Commission for compensation and
benefits, provide one-time lump-sum pay increases only, except for negotiated longevity
increases, and increase employee contributions for group insurance and retirement benefits
and/or restructure these benefits. In addition, the Commission should continue to pursue
financially sustainable compensation policies.

3. The Council finds that seasonal labor is an essential part of staffing the Department of Parks.
The Council supports the funding requested in the FY 2013 M-NCPPC budget for seasonal
labor. The Department may also spend other funds on seasonal labor, as appropriate. The
Council does not intend that seasonal employeces be hired to replace existing full time
employees or to fill jobs that are appropriately filled by full time employees, but otherwise
should be used to the maximum extent possible to implement the Department’s
workprogram.

4. The Council requests that the Planning Board send to the Council and to the Executive,
within 20 days after the end of each quarter, a budget report for that quarter.

5. The Council requests that the Planning Board send to the Council and to the Executive,
within 20 days after the end of each quarter, a report of authorized positions (career and
contractual) and filled versus vacant positions (career and contractual) on the first day of
each month.

6. The Council appropriates $150,000 for Future Grants in the Administration Fund and
$400,000 for Future Grants in the Park Fund, which provide funds for specific programs
designated in a grant, contribution, reimbursement, or other non-county funding source
received in FY 2013. If the actual amount received exceeds the limit in either the
Administration or Park Fund, the Commission may use the total of $550,000 as the limit for
both funds after notifying the Council in writing of this intent (including information on
prospective grants). Whenever M-NCPPC receives funds for a program from a grant source,
M-NCPPC may transfer funds from these appropriations to the program. The following
conditions are established on the use of this transfer authority:

a) The program must not require any present or future County funds.

b) Subject to the balance in the account, any amount can be transferred in FY 2013 for
any program which meets at least one of the following four conditions: (1) the
amount is $200,000 or less; (2) the program was funded in FY 2012; (3) the program
was included in the FY 2013 budget; (4) the program was funded by the Council in a
supplemental or special appropriation in FY 2013. Any program that does not meet
one of these four conditions must be funded in a supplemental or special
appropriation.

¢) M-NCPPC must notify the Executive and the Council after each transfer within one
month after the transfer occurs.

131



M-NCPPC Adopted FY13 Budget
Page 6 Resolution No.: 17-446

7. The Council approves the revenue transfer of $1,390,000 from the Administration Fund to
the Development Review Special Revenue Fund.

8. The Council approves the revenue transfer of $849,000 from the County Government
General Fund to the Interagency Agreements Special Revenue Fund for maintenance of
Montgomery County Public School fields.

9. The Council appropriates $1,919,000 from the Water Quality Protection Fund, which
consists of $360,400 to the Planning Department and $1,558,600 to the Department of Parks
for expenses incurred to perform the following activities:

« Maintenance and Management of Streams, Lakes, Ponds, Non-tidal Wetlands, and
Stormwater Management Facilities;

+ Compliance with NPDES Permit for Industrial Sites;

o Compliance with NPDES Municipal Permit for Small, Separate, Storm Sewer Systems;

« Special Protection area reviews and enforcement (not covered by fees);

« Developing and monitoring stream buffers;

« Forest conservation reviews and enforcement in and abutting stream buffers;

« Environmental sections on comprehensive master plans related to water quality; and

« Review of stormwater management concepts.

10. The Council appropriates $254,840 in the County Government Historical Activities Non-
Departmental Account to provide M-NCPPC staff support to the Montgomery County

Historic Preservation Commission.

11. The Council approves the master plan schedule attached to this resolution.

This is a correct copy of Council action.

Lt T Lo

Linda M. Lauer, Clerk of the Council
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COUNTY COUNCIL OF PRINCE GEORGE'S COUNTY, MARYLAND
2012 Legislative Session

Bill No. . CB-37-2012
Chapter No. 13
Proposed and Presented by Council Member Harrison

Introduced by Council Members Harrison, Davis, Franklin, Patterson and Toles

Date of Introduction May 24, 2012

BILL

AN ACT concerning

Maryland-National Capital Park and Planning Commission
For the purpose of approving the Prince George's County portion of the Maryland-National
Capital Park and Planning Commission budget and making appropriations and levying certain
taxes for Fiscal Year 2013 for the Maryland-National Capital Park and Planning Commission,
pursuant to the provisions of Article 28 of the Annotated Code of Maryland, as amended
("Article 28").

SECTION 1. BE IT ENACTED by the County Council of Prince George's County,
Maryland, that in accordance with Section 2-118 of Article 28, the annual budget transmitted to
the County Council by the Maryland-National Capital Park and Planning Commission on
January 15, 2012 is approved insofar as it applies to Prince George's County; subject, however,
to the additions, deletions, increases or decreases thereto which are contained in Appendix A to
this enactment and incorporated herein by reference; that the revenues to be derived from the
rates hereinafter established are hereby appropriated and authorized to be disbursed for the
purposes specified by the provisions of Article 28, as amended, and for the support and
maintenance of the purposes as expressed in the budget.

SECTION 2. ADMINISTRATION TAX. Pursuant to Section 6-107 of Article 28, there is
hereby imposed and levied for the Fiscal Year 2013 a tax of five and forty-one hundredths cents
($0.0541) upon each one hundred dollars ($100.00) of assessed valuation of real property and
thirteen and fifty-three hundredths cents ($0.1353) upon each one hundred dollars ($100.00) of
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CB-37-2012 (DR-2)

assessed valuation of personal property and operating real property described in Section
8-109 of the Tax-Property Article for property located in that portion of the Maryland-
Washington Regional District lying within Prince George's County. The proceeds of the
collection of su;:h tax shall be paid to the Maryland-National Capital Park and Planning
Commission and shall constitute the Administration Fund of said Commission. Of the
proceeds collected, $1,137,300 shall be allocated as a grant to the County Council for the
reimbursement of the planning and zoning functions of the Legislative Branch, as
described in the Regional District Act.

SECTION 3. ADVANCE LAND ACQUISITION FUND. Pursuant to the
provisions of Section 7-106(e) of Article 28, there is hereby imposed and levied for the
Fiscal Year 2013 a tax of zero cents ($0.00) upon each one hundred dollars ($100.00) of
assessed valuation of real property and zero cents ($0.00) upon each one hundred dollars
(6 100.00) of assessed valuation of personal property and operating real property
described in Section 8-109 of the Tax-Property Article, assessable according to the laws
of Maryland and subject to taxation in Prince George's County, to be utilized for advance
land acquisition in Prince George's County, in accordance with the terms and conditions
of the above-cited statute, as amended. The proceeds from the collection of said tax shall
be paid to the Maryland-National Capital Park and Planning Commission for the purpose
of deb[; service on the principal and interest on bonds issued for the Commission's land
acquisition revolving fund, and any excess shall be paid into said fund.

SECTION 4. METROPOLITAN DISTRICT TAX - MANDATORY. Pursuant to
the provisions of Section 6-106(c) of Article 28, there is hereby imposed and levied for
the Fiscal Year 2013 a tax of four cents ($0.04) upon each one hundred dollars ($100.00)
of assessed valuation of real property and ten cents ($0.10) upon each one hundred
dollars ($100.00) of assessed valuation of personal property and operating real property
described in Section 8-109 of the Tax-Property Article subject to assessment and taxation
by Prince George's County which is located in that portion of the Maryland-Washington
Metropolitan District of Prince George's County. The proceeds of the collection of such
tax shall be paid to the Maryland-National Capital Park and Planning Commission and
shall be applied to the purposes set forth in Section 6-106(c) of Article 28.

SECTION 5. METROPOLITAN DISTRICT TAX - DISCRETIONARY.

135



[ en S Ty e R ) R S s B o ER

(%] [N T 1S TR G TR 6 TR 6 T G T T e e Y e S

M-NCPPC Adopted FY13 Budget

CB-37-201Z (DR-2)

Pursuant to Section 6-106(d) of Article 28, there is hereby imposed and levied for the
Fiscal Year 2013 a tax of eleven and forty-four hundredths cents ($0.1144) upon each
one hundred dollars ($100.00) of assessed valuation of real property and twenty-eight and
sixty hundrcdt};s cents ($0.2860) upon each one hundred dollars ($100.00) of assessed
valuation of personal property and operating real property described in Section 8-109 of
the Tax-Property Article subject to assessment and taxation by Prince George's County
which is located in that portion of the Maryland-Washington Metropolitan District within
Prince George's County. The proceeds of the collection of such tax shall be paid to the
Maryland-National Capital Park and Planning Commission and shall be applied to the
purposes set forth in Section 6-106(d) of Article 28.

SECTION 6. RECREATION TAX. Pursuant to Section 6-106(e) of Article 28,
there is hereby imposed and levied for the Fiscal Year 2013 a tax to support recreational
activities in the amount of seven and five hundredths cents ($0.0705) upon each one
hundred dollars ($100.00) of assessed valuation of real property and seventeen and sixty-
two hundredths cents ($0.1762) upon each one hundred dollars ($100.00) of assessed
valuation of personal property and operating real property described in Section 8-109 of
the Tax-Property Article subject to assessment and taxation by Prince George's County.
The proceeds of such tax shall be remitted to the Maryland-National Capital Park and
Planning Commission, and shall be applied to the purposes set forth in Section 6-106(e)
of Article 28.

SECTION 7. The County Council of Prince George's County hereby adopts the
schedules "Revenues as to Source" as set forth in Appendix A to this enactment and
incorporates said Appendix herein by this reference. .

SECTION 8. OTHER POST EMPLOYMENT BENEFITS (OPEB). The budget
reflects funding for the fourth year of an eight year phase-in commitment of the
difference between the annual required contribution (ARC) and the pay-as-you-go
amount to prefund retiree medical costs.

SECTION 9. GRANT AND SPECIAL FUNDING. All grants and Land
Reclamation revenue received by the Maryland-National Capital Park and Planning
Commission shall be considered as additions to, and automatic amendments of, the

Commission's Operating and CIP Budgets and work programs, provided that the

136



Y 0 1 & L B W N e

WM NN N RN N NN DD e e e et e e e
S O 0 N1 N R WY = O O NN Yy R W N = O

(8]
—

M-NCPPC Adopted FY13 Budget

CB-37-2012 (DR-2)

Commission shall have advised the County Council of such revenue at the time the
revenue was being sought, whether by grant application or by other applicable special
funding application procedures. This section does not, in any way, affect the process for
legislative appr;Jpriation of tax revenue to the Commission.

SECTION 10. PARK ACQUISITION AND DEVELOPMENT. The Prince
George's County portion of the Maryland-National Capital Park and Planning
Commission Fiscal Year 2013 Capital Budget is hereby adopted and shall consist of all
previously approved park acquisition and development projects (as revised) with
appropriations in the budget year of the Maryland-National Capital Park and Planning
Commission Fiscal Years 2013-2018 Capital Improvement Program as such projects are
included in the adopted Prince George's County Fiscal Years 2013-2018 Capital
Improvement Program and the new projects listed in Appendix B, which is attached
hereto and incorporated herein.

SECTION 11. GUARANTEE OF PRINCIPAL AND INTEREST ON BONDS.
Pursuant to the provisions of Section 6-101(d) of Article 28, as amended, the payment of
the principal of and interest on any and all bonds sold by the Maryland-National Capital
Park and Planning Commission, the proceeds of which are to be used to finance any of
the projects adopted by Section 11, are hereby guaranteed by the County as provided in
Articlq 28. The guarantee shall be in the form described by Section 6-101(d), Article 28,
and shall be endorsed on the bonds on behalf of the County by the manual or facsimile
signature of the County Executive. The full faith and credit of the County is hereby
irrevocably pledged to the fulfillment of the guarantee of the payment of interest when
due and the principal on maturity and taxes will be levied in accordance with Sections 6-
102 and 6-106 of Article 28, as necessary. The County Executive and the Clerk of the
Council are hereby authorized to take all necessary actions to adopt and record their
facsimile signatures and to execute all documents required for the sale of the bonds.

SECTION 12. PROJECT CHARGES AND PROGRAM SUPPORT. Any revenue
from Maryland-National Capital Park and Planning Commission (M-NCPPC) funds used
for project charges or program support of County programs shall be based on quarterly
invoices submitted by the County to M-NCPPC or such other methods as the County and
M-NCPPC shall mutually agree upon.
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SECTION 13. SEVERABILITY. If the application of this Act or any section,
subsection, sentence, clause, phrase, or portion thereof, as it applies in any circumstances,
case or instancq to any person, firm, or corporation, is for any reason found or held to be
invalid or unconstitutional by any Court of competent jurisdiction, such section,
subsection, sentence, clause, phrase, or portion and application thereof to such
circumstances, case or instance as to any person, firm or corporation, shall be deemed a
separate, distinct, and independent act, finding, or holding, and such act, finding or
holding shall not affect the validity and application of the remaining portions thereof or
the particular portion as it affects other persons, firms or corporations.

SECTION 14. EFFECTIVE DATE. This Act shall take effect July 1, 2012.

Adopted this 24th day of May, 2012.

COUNTY COUNCIL OF PRINCE
GEORGE'S COUNTY, MARYLAND

G

Andrea C. Harrison, Chair

ATTEST:

Vb 0¥n_

Redis C. Floyd
Clerk of the Council
APPROVED:

DATE: 5!7-512“2 B;E"JL—”‘Q{/%\

Rushern L. Baker, 111
County Executive

Appendices A and B are available in hard copy only and as an Inclusion File in LIS
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ADMINISTRATION FUND
PROPOSED NET

FY 2013 ADJUSTMENTS
REVENUE AS TO SOURCE:
Property Taxes $43,500,300 $0
Prop. Taxes - Interest & Penalties 150,000 0
Service Charges and Sales 590,000 0
Planning Program Reimbursements 67,000 0
Grants 410,000 (67,000)
Interest 150,000 (138,000)
Miscellaneous Revenue 50,000
Designated Fund Balance 4,332,500 205,000
TOTAL REVENUES $49,249,800 $0
Real Assessable Base (in Billions) 74.033 0.000
Pers & Oper. Real Assess Base (in Billions) 2.902 0.000
Real Property Tax Rate (in cents) 5.41 0.00
Pers & Oper. Real Tax Rate (in cents) 13.53 0.00
EXPENDITURE SUMMARY:
Commissioners' Office $2,946,100 $21,700
Planning Department 34,773,000 230,500
Human Resources & Management 2,200,900 22,400
Finance Department 3,144,400 36,200
Legal Department 714,700 11,800
Internal Audit 251,800 3,700
CAS Support Services 569,600 0
Merit System Board 67,300 3,700
Non-Departmental 2,236,800 (330,000)
Reserve 2.345.200 0
TOTAL EXPENDITURES $49,249,800 $0

APPENDIX A

PAGE A-1

ADOPTED
FY 2013

$43,500,300
150,000
590,000
67,000
343,000
12,000
50,000
4,537.500

$49,249,800

74.033
2.902

5.41
13.33

$2.967.800
35,003,500
2,223,300
3,180,600
726,500
255,500
569,600
71,000
1,906,800
2.345.200

$49,249,800
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APPENDIX A
PAGE A-2
ADMINISTRATION FUND
REVENUE AND EXPENDITURE ADJUSTMENT SUMMARY
REVENUES
5 Decreas.e intergovernmental revenues that were overstated in the Proposed ($205,000)
Budget in error.
* Increase Designated Fund Balance needed to bring the Fund’s revenues and
: g $205,000
expenditures back into balance.
TOTAL $0

EXPENDITURES

* Increase Operating Divisions' expenditures for one-time salary adjustments
and benefit cost savings through restructuring of health insurance and $330,000
pension benefits.

* Reduce Non-Departmental funds for one-time salary adjustments and benefit

cost savings through restructuring of health insurance and pension benefits. (528 000)

TOTAL $0

Approved FY2013 Administration Fund $49,249,800
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Additional Work Programs & Funding Adjustments

- Proposed Revised FY

Divisions FY 2013  Adjustments 2013 Description

Director's Office $ 4587700 $ (55,500) § 4,532,200 Reduced general office supplies funding by
$4,600. Eliminated funds for Climate Change
Study (NOAA Grant) by $50,900

Development Review 7,351,900 (7,400) 7,344, 500 Reduced general office supplies funding by

Division $7.400

Community Planning North 3,455,700 636,800 4,092,500 Reduced general office supplies funding by

Division $3,200; Eliminated $110,000 in funding originally
earmarked for the Purple Line Business
Stabilization Project; Added $300,000 in funding
for the Bowie State University/Bowie MARC
Station Implementation Plan; Added $275,000 in
funding for the Cheverly Sector Plan and
Sectional Map Amendment; Added $175,000 in
funding for the Chillum Area Study and Action
Plan

Community Planning South 3,344,900 (2,900) 3,342,000 Reduced general office supplies funding by

Division $2,900

Information Management 7,368,600 (305,300) 7,063,300 Reduced general office supplies funding by

Division $5,300; Reduced funding for information
technology related professional services by
$300,000

Countywide Planning 6,865,800 (6,600) 6,859,200 Reduced general office supplies funding by

Division $6,600

Support Services 1,860,900 (259,100) 1,601,800 Reduced funding for communication expenses
by $100,000; Reduced funding for lease and
maintenance of office equipment and ad-hoc
repair of office equipment by $159,100

Grants 138,000 - 138,000 No change

Transfer to Spec Rev Fund 30,000 - 30,000 No change

Total Planning Activites  $35,003,500 $ - § 35,003,500
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RECREATION FUND
PROPOSED NET ADOPTED
FY 2013 ADJUSTMENTS FY 2013
REVENUE AS TO SOURCE:
Property Taxes $58,281,300 $0 $58,281,300
Prop. Taxes - Interest & Penalties 275,000 0 275,000
Sales/User Fees 6,695,600 0 6,695,600
Interest - Operating 110,000 0 110,000
Rentals/Concessions 880,900 0 880,900
Miscellaneous Revenue 88,500 0 88,500
Designated Fund Balance 4.813.000 354,300 5.167.300
TOTAL REVENUES $71,144,300 $354,300 $71,498,600
Real Assessable Base (in Billions) 76.087 0.000 76.087
Pers & Oper. Real Assess Base (in Billions) 2.996 0.000 2.996
Real Property Tax Rate (in cents) 7.05 0.00 7.05
.. Pers & Oper. Real Tax Rate (in cents) 17.62 0.00 17.62
EXPENDITURE SUMMARY:
Operating Divisions $50,742,300 $737.900 $51,480,200
Non-Departmental 8,049,200 (261,400) 7,787,800
Transfer to Enterprise Fund 8,965,000 (139,100) 8,825,900
Reserve 3.387.800 16,900 3,404,700
TOTAL EXPENDITURES $71,144,300 $354,300 $71,498,600
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RECREATION FUND
REVENUE AND EXPENDITURE ADJUSTMENT SUMMARY
REVENUES
* Increase Designated Fund Balance needed to bring the Fund’s revenues and
] . $354.300
expenditures back into balance.
TOTAL $354,300

EXPENDITURES

* Increase Operating Division expenditures to include one-time salary
adjustments and benefit cost savings through restructuring of health $365,800
insurance and pension benefits.

* Increase funding in Operating Divisions for renovations to the Allentown

: 150,000
Splash, Tennis and Fitness Park. $15

* Increase funding in Operating Divisions for two full-time positions being
transferred from the Enterprise Fund to the Fairland Aquatics Center and to $139,100
Aquatics in the Recreation Fund.

» Increase funding in Operating Divisions for various project charges. $104.400

* Increase funding in Operating Divisions for one full-time position being
transferred from the Park Fund to the Arts and Cultural Heritage Division in $83,000
the Recreation Fund.

* Reduce Non-Departmental funds for one-time salary adjustments and benefit

cost savings through restructuring of health insurance and pension benefits. (262800
* Reduce the funding transferred to the Enterprise Fund to cover the cost of ($139,100)
two full-time positions being transferred into the Recreation Fund. :
* Increase Reserve needed to bring the Fund’s revenues and expenditures back $16.900
into balance. ’
TOTAL $354,300

Approved FY2013 Recreation Fund $71,498,600
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PARK FUND
PROPOSED | NET ADOPTED

FY 2013 ADJUSTMENTS FY 2013

REVENUE AS TO SOURCE:

Property Taxes $118,802,700 $0 $118,802,700
Prop. Taxes - Interest & Penalties 675,000 0 675,000
Sales/Service Charges 130,400 0 130,400
Interest - Operating 330,000 0 330,000
Interest - CIP 45,787,100 0 45,787,100
Rentals/Concessions 2,336,500 0 2,336,500
Miscellaneous Revenue 203,900 0 203,900
Designated Fund Balance 0 0 0
TOTAL REVENUES $168,265,600 $0 $168,265,600
Real Assessable Base (in Billions) 70.762 0.000 70.762
Pers & Oper. Real Assess Base (in Billior 2.811 0.000 2.811
Real Property Tax Rate (in cents) 15.44 0.00 15.44
Pers & Oper. Real Tax Rate (in cents) 38.60 0.00 38.60
EXPENDITURE SUMMARY:

Operating Divisions $99,567,500 $933,200 $100,500,700
Non-Departmental 8,030,100 (1,016,200) 7,013,900
Debt Service 17,211,600 0 17,211,600
Transfer to Enterprise Fund 0 0 0
Transfer to CIP 0 0 0
Contingency Reserve 5,379,900 (4,200) 5,375,700
Reserve 38.076.500 87.200 38.163.700
TOTAL EXPENDITURES $168,265,600 S0 $168,265,600
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PARK FUND
REVENUE AND EXPENDITURE ADJUSTMENT SUMMARY

REVENUES

N/A

TOTAL $0

EXPENDITURES

* Increase Operating Divisions' expenditures for one-time salary adjustments
and benefit cost savings through restructuring of health insurance and $1,016,200
pension benefits.

* Reduce Operating Divisions' expenditures for one full-time position that is
being transferred from the Natural and Historical Resources Division to the ($83,000)
Arts and Cultural Heritage Division in the Recreation Fund.

* Reduce Non-Departmental funds for one-time salary adjustments and benefit

cost savings through restructuring of health insurance and pension benefits. (L0%6200)

* Increase Reserve needed to bring the Fund’s revenues and expenditures back

into balance. S e
* Reduce Contingency Reserve needed to bring the Fund’s revenues and
: : (54,200)
expenditures back into balance.
TOTAL $0

Approved FY2013 Park Fund $168,265,600
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ENTERPRISE FUND
PROPOSED NET ADOPTED
FY 2013 ADJUSTMENTS FY 2013

REVENUE AS TO SOURCE:

Fees and Charges $4,630,300 $0 $4,630,300
Merchandise Sales 2,500,200 0 2,500,200
Concessions/Rentals 2,778,000 0 2,778,000
Transfers/Subsidies 8,965,000 (139,100) 8.825,900
Interest 20,000 0 20,000
Miscellaneous Revenue 150.500 0 150,500
TOTAL REVENUES $19,044,000 ($139,100) $18,904,900
EXPENDITURE SUMMARY:

Personnel Services $10,794,300 ($139,100) $10,655,200
Chargebacks (Alloc.) 3,065,400 0 3,065,400
Supplies and Materials 4,672,500 0 4,672,500
Other Services and Charges 275.000 0 275,000
TOTAL EXPENDITURES $18,807,200 ($139,100) $18,668,100
Revenues Over (Under) Expenditures $236,800 $0 $236,800
Capital Outlay 236,800 0 236,800
Revenues Over (Under) Expenditures $0 $0 $0
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ENTERPRISE FUND
REVENUE AND EXPENDITURE ADJUSTMENT SUMMARY
REVENUES
* Decrease transfers received for the cost of two full-time positions being $139.100
transferred to the Recreation Fund. ( ,100)
TOTAL ($139,100)
EXPENDITURES
* Reduce Personnel Services costs for the two full-time positions being $139.100
transferred to the Recreation Fund. ( ,100)
TOTAL ($139,100)

Approved FY2013 Enterprise Fund $18,668,100
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ADVANCE LAND ACQUISITION DEBT SERVICE FUND

PROPOSED NET ADOPTED
FY 2013 ADJUSTMENTS FY 2013

REVENUE AS TO SOURCE:

Property Taxes $0 $0 $0
Prior Year Fund Balance $3,537 $3,537
TOTAL REVENUES $3,537 $0 $3,537
Real Assessable Base (in Billions) 76.087 0.000 76.087
Pers & Oper. Real Assess Base (in Billions) 2.996 0.000 2.996
Real Property Tax Rate (in cents) 0.00 0.00 0.00
Pers & Oper. Real Tax Rate (in cents) 0.00 0.00 0.00
EXPENDITURE SUMMARY:

Debt Service 0 0 0
Contribution to Revolving Fund 35957 0 3250
Administrative Expenses 0 0 0
TOTAL EXPENDITURES $3,537 $0 $3,537

ADVANCE LAND ACQUISITION REVOLVING FUND
PROPOSED NET ADOPTED
FY 2013 ADJUSTMENTS FY 2013

REVENUE AS TO SOURCE:

Interest on Investments $20,000 $0 $20,000
Contribution from Debt Service Fund 3,537 0 3,537
Fund Balance 9.213.054 0 9.213.054
TOTAL REVENUES $9,236,591 $0 $9,236,591
EXPENDITURE SUMMARY:

Land Purch