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The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the Maryland-National Capital
Park and Planning Commission for its annual budget for the fiscal year beginning July 1,

2010.

In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial plan
and as a communications device.

The Award is valid for a period of one year only. We believe our current budget continues
to conform to program requirements, and we are submitting it to GFOA to determine its

eligibility for another award.
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FY11 Adopted Operating and Capital Budget

The Maryland-National Capital Park and Planning Commission’s FY11 Adopted Operating and
Capital Budgets are included for your information and reference. This document includes each
County’s modifications and revisions to the Commission’s FY11 budget proposals. The FY11 Capital
Budget for both counties represents the first year of the Commission’s comprehensive six-year Capital
Improvement Program.

The Commission’s FY11l Proposed Budget was extensively reviewed and significantly
reduced by both counties. Major Commission-wide changes include: (1) an elimination of funding for
Cost-Of-Living-Adjustment (COLA) for all employees, (2) an elimination of funding for merit increases
for all employees, (3) multi-day furloughs in CAS departments and Montgomery County operating
departments, (4) reduction-in-force (RIF) in certain departments, and (5) extensive reductions in
various programs. For a significant segment of the workforce, the elimination of COLA and merit, the
furloughs, and limited RIF were subject to labor negotiations and were achieved through reopeners. In
addition, the adopted budget did not fund Other Post Employment Benefits (OPEB) prefunding
(beyond PAYGO) due to fiscal constraints, making FY11 the second year that the Commission did not
prefund OPEB in line with the eight-year phase-in plan.

As a result, the total appropriation in Montgomery County in tax-supported funds, excluding
reserves, was reduced by $19.4 million, or -16.5% from the proposed level; the total appropriation in
Prince George’s County tax-supported funds (excluding reserves) was reduced by $21.1 million, or
-7.0%. The significant reductions reflect responses to the economic downturn and related impact on
revenues for both the Commission and the two County Governments.

Highlights of the FY11 Adopted Budget

Montgomery County

For the three tax-supported funds in Montgomery County, the Commission’s adopted budget,
excluding reserves, equals $98.1 million. This represents a significant reduction of $19.4 million, or
-16.5% from the FY11 proposed budget. It also reflects a 12.5% decrease from the FY10 adopted
budget.
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MNCPPC FY11 Adopted Budget (Tax-Supported Funds) Excluding Reserves - Montgomery County

FY10 FY10 FY11l Council FY11 vs.FY11l wvs. FY10
Adopted Restated* Proposed Action Adopted Proposed Restated
Commissioners' Office 1,208,400 1,208,400 1,281,600 (258,940) 1,022,660 -20.2%  -15.4%
Planning De partment 18,681,800 18,681,800 19,946,900 (3,891,020) 16,055,880 -19.5%  -14.1%
Central Administrative Services
DHRM 2,516,550 2,326,500 2,485,900 (517,000) 1,968,900 -20.8% -15.4%
Finance 4,021,900 3,751,000 3,827,700 (653,250) 3,174,450 -17.1% -15.4%
Legal 1,292,050 1,227,500 1,365,250 (326,400) 1,038,850 -23.9% -15.4%
Merit Board 56,300 56,300 60,950 (13,300) 47,650 -21.8% -15.4%
CAS Support Services - 525,500 525,500 (80,800) 444,700 -154%  -15.4%
CAS Subtotal 7,886,800 7,886,800 8,265,300  (1,590,750) 6,674,550 -19.2%  -15.4%
Admin. Fund Subtotal 27,777,000 27,777,000 29,493,800 (5,740,710) 23,753,090 -19.5% -14.5%
Park Fund
Operations 79,444,100 79,444,100 83,154,300 (13,704,220) 69,450,080 -16.5% -12.6%
Debt Service 4,304,400 4,304,400 4,307,800 - 4,307,800 0.0% 0.1%
Park Fund Subtotal 83,748,500 83,748,500 87,462,100 (13,704,220) 73,757,880 -15.7% -11.9%
ALA Debt Service Fund 649,600 649,600 631,700 - 631,700 0.0% -2.8%

Total Tax-Supported Funds 112,175,100 112,175,100 117,587,600 (19,444,930) 98,142,670 -16.5%

* FY10 restated to factor in the reallocation of CAS support services for comparision with the FY 11 adopted budget.

Revenues

The County Council reduced the Administration Fund’s real property tax by 0.3 cents and its
personal property tax by 0.7 cents per $100 of assessable value, and reduced the Park Fund’s real
and personal property taxes by 0.5 cents and 1.3 cents respectively. The tax rate reductions,
combined with an adjusted lower growth in assessments projected by the Montgomery County
Finance Department based on the latest SDAT reports, resulted in a $5.4 million decrease in tax
revenues in the Administration Fund and a $14.6 million decrease in tax revenues in the Park Fund
compared to the proposed budget.

Other major revenue modifications include:

e A $700,000 transfer from the Administration Fund to the Park Fund

e A $250,000 transfer from the Park Fund to the Property Management Fund
e Relatively minor adjustments to charges and fees and interest income

Expenditures

Besides eliminating the COLA and merit increases, other major reductions include: multi-day
furloughs for all employees in Montgomery County operating departments and CAS departments,
hiring freezes (except critical positions), savings from a retiree incentive program, a reduction-in-force
in the Montgomery Planning Department and the Legal Department, and reducing or eliminating
funding for various programs, facilities, and services across all departments. As a result, the
Administration Fund’s budget decreased by 19.5% from the proposed budget, and the Park Fund’s
budget decreased by 15.7%. Although efforts were made to limit programmatic impact, due to the
extent of the reductions, a significant impact on service levels will occur throughout the departments.

Prince George’s County

For the four tax-supported funds in Prince George's County, the Commission’s adopted
budget, excluding reserves, equals $280.4 million. This represents a decrease of $21.1 million, or
7.0% from the proposed FY11 budget. It also represents a 5.5% decrease from the FY10 adopted
budget.
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MNCPPC FY11 Adopted Budget (Tax-Supported Funds) Excluding Reserves - Prince George's County

FY10 FY10 FYi11l Council FY11 vs. FY11l vs.FY10
Adopted Restated* Proposed Action Adopted Proposed Restated
Commissioners' Office 2,864,500 2,864,500 2,920,400 (38,700) 2,881,700 -1.3% 0.6%
Planning Department 38,818,000 38,818,000 38,331,500 (3,710,600) 34,620,900 -9.7%  -10.8%
Central Administrative Services
DHRM 2,516,550 2,326,500 2,485,900 (487,000) 1,998,900 -19.6%  -14.1%
Finance 4,021,900 3,751,000 3,827,700 (593,300) 3,234,400 -15.5%  -13.8%
Legal 1,232,150 1,167,600 1,262,750 (301,350) 961,400 -23.9%  -17.7%
Merit Board 56,300 56,300 60,950 (13,300) 47,650 -21.8%  -15.4%
CAS Support Services - 525,500 525,500 (80,800) 444,700 -15.4%  -15.4%
CAS Subtotal 7,826,900 7,826,870 8,162,800 (1,475,750) 6,687,050 -18.1%  -14.6%
Admin. Fund Subtotal 49,509,400 49,509,370 49,414,700 (5,225,050) 44,189,650 -10.6%  -10.7%
Park Fund
Operations 119,668,300 119,668,300 130,838,400 (5,703,500) 125,134,900 -4.4% 4.6%
Debt Service 13,674,900 13,674,900 13,220,800 - 13,220,800 0.0% -3.3%
PAYGO 42,996,000 42,996,000 28,104,000 (6,800,000) 21,304,000 -24.2%  -50.5%
Park Fund Subtotal 176,339,200 176,339,200 172,163,200 (12,503,500) 159,659,700 -7.3% -9.5%
Recreation Fund 69,465,400 69,465,400 78,623,700 (3,320,550) 75,303,150 -4.2% 8.4%
ALA Debt Service Fund 1,301,591 1,301,591 1,342,170 (91,800) 1,250,370 -6.8% -3.9%

Total Tax-Supported Funds 296,615,591 296,615,561 301,543,770 (21,140,900) 280,402,870

* FY10 restated to factor in the reallocation of CAS support services for comparision with the FY11 adopted budget.
Revenues

A significant revenue loss occurred in the tax-supported funds in FY11 primarily resulting from
Senate Bill 683. The bill, passed by the Maryland General Assembly in 2010, lowered the
Commission’s property tax base in Prince George’s County to match the State’s property tax base
and also imposed a 10% cap on its annual growth rate. It caused an estimated revenue loss of $18.6
million in FY11 and will likely cause a revenue loss in FY12 and beyond, although in declining
amounts. This reduction of the taxable base, combined with a sluggish housing market, generates a
long-term sustainability issue for the Commission since property taxes represent over 90% of the
Commission’s total revenues. The adopted budget assumes no change in tax rates from the current
year. However, beyond FY11, a shift in tax rates from the Park Fund to the Administration Fund and
Recreation Fund will likely be needed to avoid deficits.

Expenditures

Partly in response to the revenue loss from Senate Bill 683 and also in an attempt to begin
addressing the long-term sustainability issue, the County made significant reductions to the operating
budget including eliminating the COLA and merit increases for nonunion staff. Other major reductions
include: reducing project charges by $2,825,000 in the Park Fund from the proposed budget for the
Board of Education, lowering the transfer to CIP (PAYGO) from the Park Fund by $6.8 million,
reducing or eliminating funding for multiple planning programs, delaying the opening of the South
Tech Recreation Center, selected hiring freezes and hiring delays, and reducing training, supplies,
maintenance and miscellaneous costs. Again, efforts were made to limit programmatic impact,
however due to the size of the reductions, services will be reduced.

As a result, the Administration Fund’s proposed budget was decreased by 10.6%, the Park
Fund’'s proposed budget was decreased by 7.3%, and the Recreation Fund’s proposed budget was
decreased by 4.2%. The Advance Land Acquisition Debt Service Fund’s proposed budget was
decreased by 6.8%.
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Bi-County Issues

The two County Councils jointly met on May 13" to discuss mutual issues, including COLA
and merit for Commission employees and the proposed budget for the Commission’s Central
Administrative Services (CAS). The Councils removed the COLA and merit funding except for
increases specified by the ratified collective bargaining agreements, and eliminated OPEB phased-in
prefunding. The Councils also agreed on reducing the CAS budget by $3,066,500 from the proposed
level (-$1,590,750 in Montgomery County and -$1,475,750 in Prince George’s County). They also
supported the recommendations in a recent Bi-County task force report on Central Administrative
Services departments.

Subsequent to the Bi-County meeting, Commission management and the unions’
representatives reached agreements to eliminate the COLAs and merit increases and reduce other
commitments which prevented the need for a larger reduction-in-force in the Montgomery County
funded departments and assisted in partially offsetting the tax revenue losses in Prince George's
County.

The FY11 budget process proved to be extremely challenging. The Proposed Budgets for
operations in both counties were significantly reduced. However, faced with reduced current
resources and projections in both counties which reflect slow revenue growth, the actions taken
should better position the Commission for long-term fiscal sustainability.

Respectfully Submitted,
Patricia Colihan Barney
Executive Director
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THE COMMISSION SUMMARY
MONTGOMERY COUNTY AND PRINCE GEORGE'S COUNTY

REVENUES ACTUAL ACTUAL BUDGET ADOPTED %
FY08 FY09 FY10 FY11 CHANGE
Tax Revenue 312,266,164 352,696,266 372,356,000 348,328,340 -6.5%
Prop. Taxes - Int. & Penalty 1,362,257 1,269,997 1,225,000 1,225,000 0.0%
Service Charges, User Fees,
Concessions 12,241,139 12,188,540 13,141,600 12,809,500 -2.5%
Interest 10,349,048 7,005,333 3,110,000 2,505,000 -19.5%
Grants 1,595,281 1,841,201 705,000 688,000 -2.4%
Miscellaneous Revenue 559,961 564,857 438,300 402,400 -8.2%
Transfers (Net) (1,821,108) (3,104,549) (3.072,030) (3.319,018) 8.0%
Total Current Revenue 336,552,742 372,461,645 387,903,870 362,639,222 -6.5%
Fund Balance from Prior Years 104,088,534 129,076,396 38,185,421 31,998,918 -16.2%
Total Tax-Supported Fund Revenue  $440,641,276  $501,538,041 $426,089,291 $394,638,140 -7.4%
Enterprise & Property Mngt. Fund 28,795,986 29,093,698 31,669,000 30,924,950 -2.3%
Special Revenue Fund 9,741,401 11,070,932 12,333,900 13,899,700 12.7%
Total Tax & Non-Tax Supp. Fund $479,178,663  $541,702,671 $470,092,191 $439,462,790 -6.5%
Aliocation by County:
Prince George's 350,194,350 407,456,954 338,987,491 322,218,720 -4.9%
Montgomery 128,984,313 134,245,717 131,104,700 117,244,070 -10.6%
EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED %
FY08 FY09 FY10 FY11 CHANGE
Administration Fund 62,996,859 74,636,455 77,286,400 67,942,740 -12.1%
Designated Reserve (Admin. Fund) 0 0 3,308,800 2,922,000 -11.7%
Park Fund 184,272,767 228,247,763 242,108,400 215,888,980 -10.8%
Designated Reserve (Park Fund) 0 0 10,516,500 9,405,400 -10.6%
Recreation Fund 45,959,710 66,856,025 69,465,400 . 75,303,150 8.4%
Designated Reserve (Rec. Fund) 0 0 3,473,300 3,765,200 8.4%
Debt Service:
Park Fund 16,597,049 17,741,222 17,979,300 17,528,600 -2.5%
Advance Land Acq. Debt Ser. Fund 1,733,229 1,875,809 1,951,191 1,882,070 -3.5%
Total Tax-Supported Fund $311,559,614  $389,357,274 $426,089,291 $394,638,140 -7.4%
Enterprise & Property Mgmt. Fund 29,641,421 29,498,499 31,668,700 30,265,450 -4.4%
Special Revenue Fund 12,170,524 12,723,679 13,504,000 15,477,300 14.6%
Total Tax & Non-Tax Supp. Fund $353,371,559  $431,579,452 $471,261,991 $440,380,890 -6.6%
Allocation by County:
Prince George's 236,141,315 308,821,085 339,200,391 323,237,120 -4.7%
Montgomery 117,230,244 122,758,367 132,061,600 117,143,770 -11.3%

This schedule presents the total budget of the Maryland-National Capital Park and Planning Commission's seven tax-supported
funds, self-supporting Enterprise Funds, Property Management Funds and Special Revenue Funds. This schedule excludes
Internal Service Funds, Capital Projects Funds and the Advance Land Acquisition Revolving Fund. Transfer from ALA Debt
Service Fund to Revolving Fund is shown as negative revenue in Montgomery County and expenditure in Prince George's.

NOTE: FY08 and FY09 actual revenues in Tax Supported funds include all existing fund balance for prior year. FY08 transfer to
Advanced Land Acquisition Fund in Montgomery County has been reclassified as a revenue for consistency. FY10 Enterprise
budget restated to match adopted resolution.
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Prince George's County FY11 Revenues - All Operating Funds
Total Revenues $322,218,720

Prop. Tx. Int./Pen.
0.4%

Fees & Charges
6.8%

Interest
0.7%

Grants
0.1%

Transfers/Subsidies
3.0%

Property Taxes
78.7%

Fund Balance
7.9%

Miscellaneous
2.4%

Prince George's County FY11 Expenditures - All Operating Funds
Total Expenditures (Including Reserves) $323,237,120

Special Rev.
2.9%

Comm. Office
0.9%

Enterprise
6.2%

Planning

10.7% CAS

2.1%

Recreation
23.3%

Oper. Reserves

4.1% Parks
ALA Contribution 45.3%
0.3%
Debt Service

4.2%

Excludes Internal Service Funds and Advance Land Acquisition Revolving Fund
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Montgomery County FY11 Revenues - All Operating Funds
Total Revenues $117,244,070

Fees & Charges, 12.2%
Interest, 0.4%
Grants, 0.5%
Transfers, -2.6%

Fund Balance, 5.5%

Miscellaneous, 3.4%
Property Taxes, 80.7%

Montgomery County FY11 Expenditures - All Operating Funds
Total Expenditures (Including Reserves) $117,143,770

Debt Service
5.3%

Oper. Reserves
2.4%

Property Mgmt.
0.9%

Enterprise
6.7%

Special Rev.
5.1%

Parks Comm. Office
59.3% 0.9%
Planning
13.7%

5.7%

Excludes Internal Service Funds and Advanced Land Acquisition Revolving Fund
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MONTGOMERY COUNTY BUDGET IN BRIEF

TAX-SUPPORTED FUNDS

M-NCPPC 2011 Adopted Budget

REVENUES ACTUAL ACTUAL BUDGET ADOPTED %

FY08 FY09 FY10 FY11 CHANGE
Taxes:
Administration Tax 25,057,657 27,503,864 27,709,300 23,220,970 -16.2%
Park Tax 76,339,969 76,815,841 76,970,300 69,596,600 -9.6%
Adv. Land Acq Tax 1,543,383 1,700,802 1,800,800 1,810,670 0.5%
Service Charges, User Fees,
Concessions 1,953,743 1,847,481 2,167,300 2,195,000 1.3%
Grants 1,078,191 1,163,569 575,000 550,000 -4.3%
Interest 1,149,587 579,120 300,000 370,000 23.3%
Misc. Revenue 186,390 168,705 74,100 85,600 15.5%
l;otal Current Revenue 107,308,920 109,779,382 109,596,800 97,828,840 -10.7%
Transfers:
Transfers to Special Revenue Fund 0 (1,773,000) (1,528,000) (1,528,000) 0.0%
Transfer to Park Fund 0 0 0 (700,000)
Transfer to CIP (216,365) 289,009 (350,000) (350,000) 0.0%
Transfer from Admin Fund 0 0 0 700,000
Transfer to Enterprise Fund (619,000) (619,000) (35,000) 0 -100.0%
Transfer to Property Mgmt (102,300) 0 0 (250,000) 0.0%
Transfer to ALA Revolving Fund (883,443) (1,001,558) (1,159,030) (1,191,018) 2.8%
Subtotal 105,487,812 106,674,833 106,524,770 94,509,822 -11.3%
Fund bal. from Prior Years 10,110,903 12,852,123 8,866,930 5,428,948 -27.5%
Total Revenues 115,598,715 119,526,956 115,391,700 100,938,770 —12.1%]
EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED %

FY08 FY0S FY10 FY11 CHANGE
Administration Fund 26,983,794 26,241,386 27,777,000 23,753,090 -14.5%
Park Fund - Operating 71,233,370 78,099,672 79,444,100 69,450,080 -12.6%
Park Fund - Debt Service 3,817,466 3,804,650 4,304,400 4,307,800 0.1%
Adv Land Acq Debt Service 709,587 677,356 649,600 631,700 -2.8%
[Total Expenditures 102,744,217 108,823,063 112,175,100 98,142,670 -12.5%
Expenditure Reserves:
Administration Fund 0 0 833,300 712,600 -14.5%
Park Fund 0 0 2,383,300 2,083,500 -12.6%
Total Expenditures with Reserves 102,744,217 108,823,063 115,391,700 100,938,770 -12.5%

NOTE: Transfer to ALARF has been reclassified as a revenue for FY08.
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Montgomery County FY11 Revenues - Tax Supported Funds
Total Revenues $100,938,770

Property Taxes
905%

Fees & Charges
2.2%

interest
0.4%

Fund Balance
6.4%

Miscellaneous
0.6%

Montgomery County FY11 Expenditures - Tax Supported Funds
Total Expenditures $100,938,770

Debt Service
4.9%

Oper. Reserves

Parks 2.8%
65.8% Comm. Office
1.0%
Planning
15.9%

6.6%
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MONTGOMERY COUNTY FUND STRUCTURE

M-NCPPC 2011 Adopted Budget

REVENUES ACTUAL ACTUAL BUDGET ADOPTED %
FY03 FYQ09 FY10 FYt1 CHANGE
General Fund
Administration Fund 26,263,298 27,224,876 286,708,800 21,582,970 -19.2%
Park Fund 78,512,552 78,750,713 79,174,200 72,307,200 -8.7%
Fund Bal Prior Year - General Fund 10,110,903 12,852,123 8,859,100 6,416,900 -27.6%
Subtotal 114,886,753 118,827,712 114,742,100 100,307,070 -12.6%
NonMajor Governmental Funds
Adv Land Acq - Debt Service 1,543,383 1,700,802 1,800,800 1,810,670 0.5%
Special Revenue Fund 3,459,638 4,445,681 4,481,800 5,400,200 20.5%
Fund Bal Prior Year - NonMajor 531,899 0 794,430 571,248
Subtotal 5,534,920 6,146,483 7,077,030 7,782,118 10.0%
NonMajor Trust Funds
Adv Land Acg- Revolving Fund 2,160,848 1,580,502 1,334,030 1,201,018 -10.0%
Fund Bal Pricr Year - Trust 7,554,714 5,265,987 1] 20,153,104 100.0%
Subtotal 9,715,562 6,846,489 1,334,030 21,354,122 1500.7%
Proprietary Funds
Enterprise Fund 8,747,561 9,367,043 10,204,500 9,838,100 -3.6%
Property Management Fund 1,076,099 906,037 1,026,700 817,000 -20.4%
Retained Earning/Fund Bal - Enterprise 620,552 0 170,300 0
Retained Earning/Fund Bal - Property Mgmt 102,300 0 1) 250,000 0.0%
Subtotal 10,546,512 10,273,080 11,401,500 10,805,100 -4.4%
Internal Service Funds
Risk Management 3,673,726 3,910,892 3,224,800 3,119,900 -3.3%
Capital Equipment 2,797,292 4,399,931 1,869,400 1,168,200 -37.5%
Silver Place/ MRO 109,323 200,000 177,000 0 -100.0%
Retained Earning/Fund Bal - Internal Sve 0 ] 1,074,400 1.211,100
Subtotal 6,580,341 8,510,823 6,345,600 5,499,200 -13.3%
Total Revenues 147,264,088 150,604,587 140,900,260 145,847,610 3.5%
EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED %
FY08 FYQ9 FY10 FY11 CHANGE
General Fund
Administration Fund 26,983,794 26,241,385 28,610,300 24,465,690 -14.5%
Park Fund 75,050,836 81,904,322 86,131,800 75,841,380 -11.9%
Subtotal 102,034,630 108,145,707 114,742,100 100,307,070 -12.6%
NonMajor Governmental Funds
Adv Land Acq - Debt Service 1,593,030 1,678,914 1,808,630 1,822,718 0.8%
Special Revenue Fund 3,939,515 3,971,203 5.268.400 5,959,400 13.1%
Subtotal 5,532,545 5,650,207 7,077,030 7,782,118 10.0%
NonMajor Trust Funds
Adv Land Acg- Revolving Fund 9,715,562 6,846,489 1,334,030 21,354,122 1500.7%
Proprietary Funds
Enterprise Fund 9,368,113 9,057,974 10,374,800 9,178,600 -11.5%
Property Management Fund 1,178,399 906,037 1,026,700 1,067,000 3.9%
Subtotal 10,546,512 9,964,011 11,401,500 10,245,600 -10.1%
Internal Service Funds ‘
Risk Management 2,427,387 3,375,729 3,513,600 3,677,700 4 7%
Capital Equipment 2,045,068 1,541,252 2,655,100 1,821,500 -31.4%
Silver Place/ MRO 0 139 177,000 0 -100.0%
Subtotal 4,472,455 4,917,120 6,345,600 5,499,200 -13.3%
Total Expenditures 132,301,704 135,523,534 140,900,260 145,188,110 3.0%

NOTE: Revenues include use of fund balance, where applicable; Expenditures include reserves, where applicable.
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MONTGOMERY COUNTY BUDGET IN BRIEF
TAX RATES AND ASSESSABLE BASE

FUNDS ACTUAL ACTUAL BUDGET ADOPTED
FY08 FY09 FY10 FY11

Tax Rates:
(Cents per $100 of assessed value)

Administration

Real 1.9 1.9 1.8 1.5
Personal 4.7 47 45 3.8
Park Fund
Real 58 53 50 4.5
Personal 14.5 13.2 12.5 11.2
Adv. Land Acg. Fund
Real 0.1 0.1 0.1 0.1
Personal 0.3 0.3 0.3 0.3
Total Tax Rates (Cents)
Real 7.80 230 6.90 610
Personal 19.50 18.20 17.30 15.30

Assesessable Base:
(in billions)

Regional District

(Administration Fund)
Real 123.349 137.037 147.147 147.735

Personal 3.264 3.217 3.330 3.400

Metropolitan District

(Park Fund}
Real 123.349 137.037 147.147 147.735

Personal 3.264 3.217 3.330 3.400

Adv. Land Acq. Fund

(Entire County)
Real 142.312 158.133 169.762 170.479

Personal 3.971 3.920 4.051 4.144

NOTE: The assessable base for both the Administration Fund and the Park Fund covers all of
Montgomery County except the municipalities of Rockville, Gaithersburg, Washington Grove,
Barnesville, Brookeville, Poolesville, and Laytonsville.
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Montgomery County
Budgetary Fund Balance

Actual Estimated FY10 Adopted Adopted Projected FY11
Funds FY09 Fund Balance FY11 Revenue | FY11 Expenses | Fund Balance
GENERAL FUND (Tax Supported Funds)
Administration Fund $3,133,034 $3,022,584 $21,582,970 $23,753,090 $852,464
Park Fund 7,548,971 4,668,771 72,307,200 73,757,880 3,218,091
Total General Fund 10,682,005 7,691,355 93,890,170 97,510,970 4,070,555
NON-MAJOR GOVERNMENTAL FUNDS
Advance Land Acquisition-Debt Service Fund 29,118 12,048 1,810,670 1,822,718 0
(Tax-Supported Fund)
Adv. Land Acquisition-Revolving Fund 20,153,104 20,153,104 1,201,018 21,354,122 0
Special Revenue Fund 1,756,991 743,591 5,400,200 5,959,400 184,391
Total Non-major Governmental Funds 21,939,213 20,908,743 8,411,888 29,136,240 184,391
PROPRIETARY FUNDS
Enterprise Fund 1,497,629 1,737,129 9,838,100 9,178,600 2,296,629
Property Management Fund 0 0 1,067,000 1,067,000 0
Total Proprietary Fund 1,497,629 1,737,129 10,905,100 10,245,600 2,296,629
INTERNAL SERVICE FUNDS
Risk Management ISF 5,035,456 4,746,756 3,119,900 3,677,700 4,188,956
Capital Equipment ISF 9,164,936 8,379,236 1,168,200 1,821,500 7,725,936
Silver Place/MRO Headquarters ISF 1,378,019 1,378,019 0 0 1,378,019
Total Internal Service Fund 15,578,411 14,504,011 4,288,100 5,499,200 13,292,911
GRAND TOTAL FUND BALANCE $49,697,258 $44,841,238  $117,495,258 $142,392,010 $19,844,486
Elements of Ending Fund Balance in General Fund Administration Park Total General

Fund Fund Fund

Designated Expenditure Reserve (3%) $712,600 $2,083,500 $2,796,100
Uncommitted Fund Balance 139,864 1,134,591 1,274,455
Total $852,464 $3,218,091 $4,070,555

NOTE: FY10 Estimated Fund Balance factors in Montgomery County Government's mid-year savings plans of $1,072,980 in the
Administration Fund and $2,357,020 in the Park Fund. Revenue estimates have been updated to reflect lower receipts of $115,230 in the
Administration Fund and $662,920 in the Park Fund. Property Management Fund includes a transfer in from Park Fund.

NOTE: Fund Balance projection for Enterprise Fund factors in the transfer of $100,000 to the CIP in FY10 and FY11.

Definition of Fund Balance:

Except otherwise noted below, fund balance represents amounts left unexpended or unencumbered in a fund at the end of the fiscal year. It can be
used either to support budget amendments for unanticipated projects in the current fiscal year, or to reduce the demand for tax revenue in the next
fiscal year.

General Fund:

The general operating fund at the Commission accounts for all revenues and expenditures except those required to be accounted for in other funds.
In the Montgomery County portion of the Commission, the General Fund consists of the Administration Fund and Park Fund. These funds are tax-
supported operations, and property taxes constitute over 90% of their revenue. The remaining funding is derived from grants, interest income, fees
and charges.

Non-major Governmental Funds:

This category consists of the Advance Land Acquisition Fund and the Special Revenue Fund. The ALA Trust Fund is a source of disbursements for

highways, streets, school sites and other public purposes. It was originally financed by Bond Issuance. Funding to pay debt service is derived from a
dedicated property tax. The ALA Debt Service Fund is needed to repay principal and interest on outstanding bonded indebtedness. Special Revenue
Funds are used to account for proceeds from specific revenue sources that are legally restricted to support only expenditures for specified purposes.

Proprietary Funds:

Proprietary funds include the Enterprise Funds and the Property Management Fund (Montgomery County only). Enterprise Funds are those funds
designated for operation and maintenance of various facilities and services such as ice rinks that are primarily supported by user fees. These
activities are similar to businesses operated by private enterprise, and are accounted for utilizing the commercial accrual basis accounting. Fund
balances shown in the above chart represent available cash or cash equivalents. The Property Management Fund accounts for income and expenses
associated with the rental of park properties. For budgetary purposes, the Property management fund is handled like an enterprise fund.

Internal Service Fund:
Separate financial accounts are used to record transactions provided by one department or unit to other departments of the Commission on a cost-
reimbursement basis. Fund Balance figure represents net assets.
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Montgomery County FY02 - FY11 General Fund Revenues and Expenditures
($in millions)

$120
$100 ‘.‘
$80
$60
$40
$20
$0
FY02 FYO03 FYo4 FYO05 FY06 FYO7 FYo08 FY09 FY10 FY11
—&— Revenues 70.7 74.0 74.2 79.7 89.5 98.1 104.8 106.0 105.9 93.9
—— Expenditures 69.3 72.4 76.0 82.3 89.0 92.4 102.0 108.1 1115 97.5
FY02 - FY09 are actuals; FY10 is adopted; FY11 is budgeted. Reserves are not included in these numbers.
Montgomery County General Fund Ending Fund Balance FY02- FY11 ($ in millions)
14.0
12.0
10.0
8.0
" \/‘/
4.0
2.0
i FY02 FY03 FYo4 FY05 FY06 FY07 FY08 FY09 FY10 FY11
—&—Fund Balance 6.1 7.8 6.8 4.8 53 10.1 12.9 10.7 7.7 4.1

FYO02 - FY09 are actual; FY10 is estimated; FY11 is budgeted.
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MONTGOMERY COUNTY
EXPENDITURES BY DEPARTMENT AND OTHER ORGANIZATIONAL UNITS

(EXCLUDING RESERVES)

M-NCPPC 2011 Adopted Budget

EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED %
FYO08 FY09 FY10 FY11 CHANGE
Planning Department $18,795,756 $18,033,266 $18,681,800 $16,055,880 -14.1%
Parks Department & Debt Service 75,050,836 81,904,322 83,748,500 73,757,880 -11.9%
Department of Human. Res. & Mgmt. 2,407,273 2,586,042 2,516,550 1,968,900 -21.8%
Department of Finance 2,786,107 3,127,365 4,021,800 3,174,450 -21.1%
Legal Department 1,060,724 1,066,048 1,292,050 1,038,850 -19.6%
Commissioners' Office 1,482,063 988,287 1,208,400 1,022,660 -15.4%
Other Units:
Merit System Board 38,357 51,627 56,300 47,650 -15.4%
Support Services 454,287 513,188 0 444,700 0.0%
Non-Departmental (40,773) (124,338) 0 0 0.0%
Advance Land Acquisition :
Debt Service* 709,587 677,356 649,600 631,700 -2.8%
Total Tax Supported Funds $102,744,217 $108,823,063 $112,175,100 $98,142,670 -12.6%
Enterprise Fund 9,368,113 9,057,974 10,374,800 9,178,600 -11.5%
Property Management 1,178,399 906,037 1,026,700 1,067,000 3.9%
Special Revenue Fund 3.939,515 3.871,293 5,268,400 5,959,400 13.1%
Total Tax & Non-Tax Supp. Funds $117,230,244 $122,758,367 $128,845000 $114,347,670 -11.3%

* Excludes Transfer to Revolving Fund (FY11 $1,191,018)
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MONTGOMERY COUNTY
ADMINISTRATION FUND SUMMARY
IRTVENUES ACTUAL ACTUAL BUDGET ADOPTED %
FY08 FY09 FY10 FY11 CHANGE
Property Taxes $25,057,657 $27,503,864 $27,709,300 $23,220,970 -16.2%
Service Charges 367,161 401,328 287,500 350,000 21.7%
Interest 373,624 201,425 90,000 90,000 0.0%
Miscellaneous 6,471 23,156 0 0
Grants 458,385, 868,103 150,000 150,000 0.0%
Total Current Revenue 26,263,298 28,997,876 28,236,800 23,810,970 -16.7%
Transfers to Special Revenue Fund 0 (1,773,000) (1,528,000) (1,528,000) 0.0%
Transfers to Park Fund 0 0 0 (700,000) 0.0%
Fund Balance from Prior Years 2,870,039 2,149,543 1.901.500 2,882,720 51.6%
Total Revenues $29,133,337 $29,374,419 $28,610,300 $24,4865,690 -14.5%
[EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED %
FY08 FY09 FY10 FY11 CHANGE
Commissioners' Office $1,482,063 $988,287 $1,208,400 $1,022,660 -15.4%
Planning Activities:
Director Of Planning 500,174 578,087 475,200 486,200 2.3%
Management & Techonology Services 717,436 2,306,175 3.852,900 3,777,600 -2.0%
Strategic Planning 436,566 0 0 0 0.0%
Community Based Planning 4,081,032 2,263,300 2,655,200 2,137,300 -19.5%
County-wide Planning 4,365,508 2,310,847 0 0 0.0%
Urban Design 0 1,358,594 1,432,900 1,298,800 -9.4%
Environmental Planning 0 2,492,700 1,873,600 _24.8%
Transportation Planning 4] 1,866,452 1,886,600 1,352,100 -28.3%
Development Review 923,404 945,022 1,145,100 900,100 -21.4%
Ctr for Research & Information Systems 4,826,210 4,309,150 2,892,700 2,199,200 -24.0%
Support Services 2,196,426 2,095,639 1,698,500 1,880,980 10.7%
Grants 1} 0 150,000 150,000 0.0%
Total Planning Activities $18,046,756 $18,033,266 $18,681,800 $16,055,880 -14.1%
Interfund Transfer to Special Revenue 749,000 0 0 0 0.0%
Central Administrative Services:
Human Resources and Mgmt. 2,407,273 2,586,042 2,516,550 1,968,900 -21.8%
Department Of Finance 2,786,107 3,127,365 4,021,900 3,174,450 21.1%
Legal Department 1,060,724 1,066,048 1,292,050 1,038,850 -19.6%
CAS Support Services 454,287 513,188 0 444,700 0.0%
Merit System Board 38,357 51,527 56,300 47.650 15.4%,
Total CAS $6,746,748 $7,344 170 $7,886,800 $6,674,550 -15.4%
Nondepartmental (40.773) (124,338) 0 0 0.0%
Total Expenditures $26,983,794 $26,241,385 $27,777,000 $23,753,090 -14.5%
Designated Expenditure Reserve 0 0 833,300 712,600 -14.5%
Total Funds Required $26,983,794 $26,241,385 $28,610,300 $24,465,690 -14.5%
Tax Rates (Cents)
Real 19 1.9 1.8 15 -16.7%
Personal 4.7 4.7 4.5 3.8 -15.6%
Assessable Base (Billions)
Real 123.349 137.037 147.147 147.735 0.4%
Personal 3.264 3.217 3.330 3.400 2.1%

NOTE: This assessable base covers all of Montgomery County except the municipalities of Rockville, Gaithersburg, Washington
Grove, Barnesville, Brookeville, Poclesville, and |.aytonsville.
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MONTGOMERY COUNTY

COMMISSIONERS’ OFFICE

M-NCPPC 2011 Adopted Budget

Summary of Annual Comparisons ACTUAL ACTUAL BUDGET ADOPTED %

by Major Object FY08 FY09 FY10 FY11 CHANGE
Personnel Services $1,355,061 $933,051 $1,073,400 $985,660 -8.2%
Supplies & Materials 79,931 31,443 75,000 $25,000 -66.7%
Other Services & Charges 47,071 23793 60,000 $12,000 -80.0%
Capital Outlay 0 4] 0 $0 0.0%
Sub Total $1,482,063 $988,287 $1,208,400 $1,022,660 -15.4%
Chargebacks 0 0 a $0 0.0%
Total $1,482,063 $988,287 $1,208,400 $1,022,660 -15.4%
Positions/Workyears Full Time Career 1200 1200 700 700 700 700 7.00 7.00 0.0%
Positions/Workyears Part-Time Career 4.00 4.00 5.00 2.50 5.00 2.50 5.00 2.50 0.0%
Positions/Workyears Total Career 16.00 16.00 1200 950 1200 950 1200 950 0.0%
Positions/Workyears Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Seasonal/intermittent 0.40 0.00 0.00 0.00 0.0%
Chargebacks 0.00 0.00 0.00 0.00 0.0%
Less Normal Lapse 0.00 0.00 0.00 0.00 0.0%
Workyears Total 16.40 9.50 9.50 9.50 0.0%
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MONTGOMERY COUNTY PLANNING DEPARTMENT SUMMARY
EXPENDITURE BY MAJOR OBJECT - ADMINISTRATION FUND

Division/Major Units ACTUAL ACTUAL BUDGET ADOPTED
FY08 FY09 FY10 FY11

Director's Office

Personnel Services $482,188 $558,192 $456,600 $471,100
Supplies & Materials 5,420 5,393 3,700 2,300
Other Services & Charges 23,466 14,502 14,900 12,800
Capital Outlay 0 0 0 0
Chargebacks . (10,900} 0 4] 0
Total $500,174 $578,087 $475,200 $486,200

Management & Technology Services

Personnel Services $712,964 $2,227,129 $2,879,700 $2,799,900
Supplies & Materials 467 6,980 317,900 320,800
Other Services & Charges 4,005 101,766 687,100 689,300
Capital Outlay 0 0 0 0
Chargebacks 0 (29,700) (31,800) (32,400)
Total $717,436 $2,306,175 $3,852,200 $3,777,600

Strategic Planning

Personnel Services $384,733 $0 $0 $0
Supplies & Materials 2,798 0 0 0
Other Services & Charges 12,035 0 0 0
Capital Outlay 0 0 0 0
Chargebacks 37,000 0 0 0
Total $436,566 $0 $0 $0

Community-Based Planning

Personnel Services $3,921,547 $2,217,776 $2,796,500 $2,306,800
Supplies & Materials 15,096 8,432 6,500 3,700
Other Services & Charges 146,284 255,292 40,000 62,500
Capital Outlay (1,895) 0 0 0
Chargebacks 0 (218.200) (187,800) (235.700)
Total $4,081,032 $2,263,300 $2,655,200 $2,137,300

County-Wide Planning

Personne! Services $4,342 611 $0 $0 $0
Supplies & Materials 15,571 0 0 0
Other Services & Charges 230,326 0 0 0
Capital QOutlay 21,580 0 0 0
Chargebacks (244,580) Q0 0 0
Total $4,365,508 50 $0 %0

Urban Design

Personnel Services $0 51,645,329 $1,766,600 $1,611,800
Supplies & Materials 0 2,838 8,000 5,400
Other Services & Charges 0 42 657 62,900 30,500
Capital Outlay 0 0 0 0
Chargebacks 0 (332,230) (404,600} {348,900)
Total $0 $1,358,594 $1,432,900 $1,298,800
Environmental Planning

Personnel Services %0 $2,293,202 $2,541,500 $1,930,500
Supplies & Materials 0 2,865 3,100 1,400
Other Services & Charges 0 102,380 15,800 3,600
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MONTGOMERY COUNTY PLANNING DEPARTMENT SUMMARY
EXPENDITURE BY MAJOR OBJECT - ADMINISTRATION FUND

Division/Major Units ACTUAL ACTUAL BUDGET ADOPTED
Fyos FY09 FY10 FY11
Capital Qutlay 0 o 0 0
Chargebacks 0 (87.600) (67.700) (61,200)
Total $0 $2,310,847 $2,492,700 $1,873,600
Transportation Planning
Personnel Services $0 $1,751,198 $2,074,400 $1,574,400
Supplies & Materials 0 2,317 2,000 1,000
Other Services & Charges 0 329,237 106,800 79,200
Capital Qutlay 0 0 0 0
Chargebacks 0 {216,300} (296,600) (302,500)
Total $0 $1,866,452 $1,8886,600 $1,352,100
Development Review
Personnel Services $3,109,892 $2,864,701 $3,086,200 $2,901,500
Supplies & Materials 13,390 13,696 20,900 15,500
Other Services & Charges 335,922 114,374 134,100 24,400
Capital Outlay 15,000 0 0 0
Chargebacks (2,550,800) (2,047,749) (2,096,100} (2,041,300)
Total $923,404 $945,022 $1,145,100 $900,100
Center for Research & Information Systems
Personnel Services $3,472,935 $3,102,522 $2,747,200 $2,151,800
Supplies & Materials 419,608 245,226 0 5,000
Other Services & Charges 1,116,182 999,292 314,200 212,000
Capital Qutlay 16,885 (28,890) 0 0
Chargebacks {199.400) (9.000) (168,700) (169,600)
Total $4,826,210 $4,309,150 $2,892,700 $2,199,200
Support Services
Personnel Services $273,263 $448,217 $58,600 $51,600
Supplies & Materials 161,963 203,120 155,600 159,500
Other Services & Charges 2,003,604 1,720,775 1,754,300 1,939,880
Capital Outlay 5,096 27,128 0 0
Chargebacks (247,500) (303,600} (270,000) (270,000)
Total $2,196,426 $2,095,639 $1,698,500 $1,880,980
Planning Dept. Total
Personnel Services $16,700,133 $17,108,266 $18,407,300 $15,799,400
Supplies & Materials 634,313 490,868 517,700 514,600
Other Services & Charges 3,871,824 3,680,275 3,130,100 3,054,180
Capital Outlay 56,666 {1,762) 0 0
Chargebacks (3.216.180) (3.244,.379) (3,5623,300) (3,462,300)
Total Planning Programs 18,046,756 18,033,266 18,531,800 15,905,880
Grants 0 0 150,000 150,000
Total $18,046,756 $18,033,266 $18,681,800 $16,055,880
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MONTGOMERY COUNTY
PARK FUND SUMMARY
REVENUES ACTUAL ACTUAL BUDGET ADOPTED %
FY08 FY09 FY10 FY11 CHANGE
Property Taxes $76,339,969 $76,815,841 $76,970,300 $69,596,600 -9.6%
Facilities User Fees 1,586,582 31 ,446,153 1,879,800 1,845,000 -1.9%
Interest 775,963 377,695 210,000 280,000 33.3%
Grants 619,806 205,466 425,000 400,000 -5.9%
Misc. Revenue 127,897 145549 74,100 85.600 15.5%
Total Current Revenue 79,450,217 79,080,704 79,559,200 72,207,200 -8.2%
Fund Bal. from Prior Years 7,240,864 10,702,580 6,957,600 3,534.180 -49.2%
Subtotal $86,691,081 $89,783,284 $86,516,800 $75,741,380 -12.5%
Transfer from Administration Fund 0 0 0 700,000 0.0%
Transfer to CIP {216,365) 289,008 (350,000) (350,000) 0.0%
Transfer to Enterprise Fund (619,000) (619,000) (35,000) 0 0.0%
Transfer to Property Mgmt. (102.300) 0 0 (250,000} 0.0%
Total Revenues $85,753,416 $89,453,293 $86,131,800 $75,841,380 -11.9%
EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED %
FY0§ FY(9 FY10 FY11 CHANGE
Director of Parks $2,548,698 $2,749,983 $829,000 $780,500 -5.9%
Park Information and Customer Service 0 0 1,189,300 939,100 -21.0%
Special Programs 0 0 753,100 640,000 -15.0%
Management Services 573,009 902,343 906,200 822,000 -9.3%
Facilities Management 1,310,636 1,547,319 1,160,400 873,000 -24.8%
Technology Center 1,795,701 1,667,153 1,966,900 1,658,900 -15.7%
Park Planning and Stewardship 2,955,851 3,340,937 3,673,900 2,960,500 -19.4%
Park Development 3,140,380 3,265,843 3,362,200 2,385,600 -29.0%
Park Police 11,391,458 11,833,281 12,512,000 11,288,500 -9.8%
Horticultural Services 5,332,827 5,866,903 6,169,500 5,272,900 -14.5%
Central Maintenance 10,226,825 10,989,955 1 1,728.000 10,759,900 -8.3%
Northern Region 8,607,708 8,725,496 9,070,100 7,949,900 -12.4%
Southern Region 12,425,632 13,016,940 14,251,700 11,499,000 -19.3%
Non-Departmental (92,978) (25,199) 0 0 0.0%
Grants 107,156 275,448 425,000 400,000 -5.9%
Support Services 10,910,467 13,943.270 11,446,800 11,220,280 -2.0%
Total Operating $71,233,370 $78,099,672 $79,444,100 $69,450,080 -12.6%
Debt Service 3.817.466 3,804,650 4,304,400 4,307,800 0.1%
Total Expenditures $75,050,836 $81,904,322 $83,748,500 $73,757,880 -11.9%
Designated Exp. Reserve 0 '8 2.383,300 2,083,500 -12.6%
Total Funds Required $75,050,836 $81,904,322 $86,131,800 $75,841,380 -11.9%
Tax Rates (Cents)
Real 5.8 5.3 5.0 4.5 -10.0%

Personal 14.5 13.2 12.5 11.2 -10.4%

Assessable Base (Billions)
Real 123.349 137.037 147.147 147.735 0.4%
Personal 3.264 3.217 3.330 3.400 2.1%

NOTE: This assessable base covers all of Montgomery County except the municipalities of Barnesville, Brookeville, Rockville,
Gaithersburg, Washington Grove, Poolesville, and Laytonsville.

The Montgomery County Council authorized the Parks Department to move funds and workyears between divisions as iong as it did not
change program totals.
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MONTGOMERY COUNTY PARK DEPARTMENT SUMMARY
EXPENDITURE BY MAJOR OBJECT - PARK FUND

M-NCPPC 2011 Adopted Budget

Divisions/Major Units ACTUAL ACTUAL BUDGET ADOPTED

FY08 FY09 FY10 FY11
Director's Office
Personnel Services $2,238,457 $2,364,570 $781,800 $755,100
Supplies & Materiais 55,443 33,023 9,500 2,500
Other Services & Charges 254,798 345,970 37,700 22,900
Capital Qutlay 0 0 0 0
Chargebacks 0 6,420 g 0
Total $2,548,698 $2,749,983 $829,000 $780,500
Park Information & Custormer Service
Personnel Services $0 $0 $924,700 $871,500
Supplies & Materials 0 0 60,300 25,500
Other Services & Charges 0 0 254,300 95,800
Capital Outlay 0 0 0 0
Chargebacks 0 0 (50,000) (53,700)
Total $0 $0 $1,189,300 $939,100
Special Programs
Personnel Services $0 $0 $703,700 $571,900
Supplies & Materials 0 0 32,900 22,500
Other Services & Charges 0 0 66,000 45,600
Capital Qutlay 0 0 0 0
Chargebacks 0 Q (49.500) ]
Total $0 $0 $753,100 $640,000
Management Services
Personnel Services $560,315 $761,689 $861,900 $816,500
Supplies & Materials 5,861 5,995 11,000 500
Other Services & Charges 6,833 134,659 33,300 5,000
Capital Qutiay 0 0 0 0
Chargebacks Q o} 0 0
Total $573,009 $902,343 $906,200 $822,000
Facilities Management
Personnel Services $473,610 $567,141 $685,100 $638,000
Supplies & Materials 3,977 15,285 5,500 2,100
Other Services & Charges 833,049 964,893 469,800 232,900
Capital Outlay 0 0 0 0
Chargebacks ] 0 4] 0
Total $1,310,636 $1,547,319 $1,160,400 $873,000
.Technology Center
Personnel Services $943,740 $902,899 $1,027,600 $904,800
Supplies & Materials 346,833 436,206 297,500 277,000
Other Services & Charges 531,885 343,172 580,800 527,100
Capital Qutlay 5,043 6,476 111,000 0]
Chargebacks (31,800) (21,600) (50,000) {50,000}
Total $1,795,701 $1,667,153 $1,966,900 $1,658,900
Park Planning & Stewardship
Personnel Services $2,628,954 $2,948,439 $3,309,200 $2,888,300
Supplies & Materials 127,350 76,555 82,600 70,700
Other Services & Charges 199,546 333,704 408,200 310,800
Capital QOutlay 0 52,490 Q 0
Chargebacks 0 (70.251) (126,800) (309.300)
Total $2,955,850 $3,340,037 $3,673,900 $2,960,500
Park Development
Personnel Services $4,491,818 $4,574,546 $5,017,100 $4,289,700
Supplies & Materials 85,114 345,929 101,100 74,800
Other Services & Charges 211,710 157,865 105,800 52,700
Capital Outlay 0 0 0 0
Chargebacks (1.648,262) (1.812,497) {1,861.800) (2,031,600)
Total $3,140,380 $3,265,843 $3,362,200 $2,385,600



MONTGOMERY COUNTY PARK DEPARTMENT SUMMARY
EXPENDITURE BY MAJOR OBJECT - PARK FUND

M-NCPPC 2011 Adopted Budget

Divisions/Major Units ACTUAL ACTUAL BUDGET ADOQPTED

FY08 FY09 FY10 FY11
Park Palice
Personnel Services $10,487,280 $10,393,232 $11,569,800 $10,397,100
Supplies & Materials 551,617 988,797 630,800 604,800
Other Services & Charges 286,765 335,785 311,400 286,600
Capital Qutlay 65,596 135,467 0 0
Chargebacks 0 0 0 0
Total $11,391,458 $11,833,281 $12,512,000 $11,288,500
Horticultural Services
Personnel Services $4,567,114 $4,020,379 $5,271,900 $4,895,100
Supplies & Materials 382,169 485,709 444,500 334,200
Other Services & Charges 337,533 426,202 360,200 163,700
Capital Outlay 193,566 213,600 213,000 0
Chargebacks (147 ,555) {178,987) {120,100} (120,100)
Total $5,332,827 $5,866,903 $6,169,500 $5,272,900
Central Maintenance
Personnel Services $8,136,763 $8,735,155 $9,071,500 $8,738,300
Supplies & Materials 1,868,329 2,124,631 1,911,400 1,733,300
Other Services & Charges 830,663 848,656 1,043,900 948,300
Capital Outlay 0 81,260 29,000 0
Chargebacks (608,930) (799.747) {327,800} {660,000}
Total $10,226,825 $10,989,955 $11,728,000 $10,759,900
Northern Region
Personnel Services $7,856,933 $7,763,604 $8,143,800 $7,324,900
Supplies & Materials 510,676 615,215 605,200 570,900
Other Services & Charges 186,700 217,467 243,200 131,100
Capital Outlay 93,815 205,351 152,400 0
Chargebacks (40.416) {76,141) (74,500) (77,000}
Total $8,607,708 $8,725,496 $9,070,100 $7,949,900
Southern Region
Personnel Services $10,733,230 $10,975,262 $11,477,300 $10,205,300
Supplies & Materials 761,532 990,752 936,100 1,031,300
Other Services & Charges 738,354 744,217 1,661,100 326,100
Capital Outlay 234,437 338,527 204,500 0
Chargebacks (41,921) (31.818) (27,300) (63,700)
Total $12,425,632 $13,016,940 $14,251,700 $11,499,000
Support Services
Personnel Services $1,182,555 $1,550,970 $474,200 $1,562,690
Supplies & Materials 1,707,104 1,385,378 1,957,200 1,460,400
Other Services & Charges 7,792,208 10,773,822 8,444,700 7,605,890
Capital Outlay ] o] 0 o]
Chargebacks 228,600 233,100 570,700 591,300
Total $10,910,467 $13,943,270 $11,446,800 $11,220,280
Park Fund Total
Personnel Services $54,300,769 $56,457,886 $59,319,600 $54,859,190
Supplies & Materials 6,408,206 7,483,475 7,085,600 6,210,500
Other Services & Charges 12,210,044 15,626,412 14,021,100 10,754,490
Capital Outlay 592,457 1,033,171 709,900 0
Chargebacks (2,290,284) (2,751,521) (2,117,100) (2,774,100)
Grants 107,156 275,448 425,000 400,000
Non-Departmental {92,978} (25,199) 0 0
Total Operating 71,233,370 78,099,672 79,444,100 69,450,080
Debt Service 3,817.466 3,804,650 4,304,400 4,307,800
Total Expenditures 75,050,838 81,904,322 83,748,500 73,757,880
Reserves o} Q 2,383,300 2.083.,500
Total Funds Required $75,050,836 $81,904,322 $86,131,800 $75,841,380



M-NCPPC 2011 Adopted Budget

MONTGOMERY COUNTY
PROPERTY MANAGEMENT FUND
REVENUES ACTUAL ACTUAL BUDGET ADOPTED
FY08 FY09 FY10 FY11
Rental Income $1,020,273 $876,219  $1,001,700 $807,000
Interest Income 55,826 29,818 25,000 10,000
Fund Bal. from Prior Years (Transfer in from Park Fund) $102,300 $0 30 $250,000
Total Revenues $1,178,399 $906,037 $1,026,700 $1,067,000
EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED
FY08 FY09 FY10 FY11
Personnel Services $325,234 $297 669 $305,000 $310,100
Supplies & Materials 2,695 948 2,600 2,800
Other Services and Charges 813,470 575,040 669,600 701,900
Capital Outlay 0 0 0 0
Chargebacks 37,000 32,380 49,500 52,200
Total Expenditures $1,178,399 $906,037 $1,026,700 $1,067,000
Revenue Over (Under) Expenditures $0 $0 $0 $0
(Transfer to Park Gen. Fund)
Positions/Workyears:
Full-Time Career 300 300 3.00 300 300 3.00 300 300
Part-Time Career 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00
Total Career (Pos/Wys) 3.00 3.00 300 300 300 300 300 3.00
Term Contract 000 000 000 0.00 000 0.00 0.00 0.00
Chargebacks 0.50 0.50 0.50 0.50
Total Workyears 3.50 3.50 3.50 3.50
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MONTGOMERY COUNTY
ENTERPRISE FUND SUMMARY
REVENUES ACTUAL ACTUAL BUDGET ADOPTED
FY08 FY09 FY10 FY11
Fees & Charges $4,786,151 $5,456,653 $6,542,800 $6,372,000
Rentals 2,418,125 2,419,036 2,691,300 2,586,400
Merchandise Sales 631,448 651,471 797,400 761,200
Concessions 88,777 88,899 88,000 88,500
Interest 101,154 49,735 50,000 30,000
Subsidy - Park Fund *1 619,000 619,000 35,000 0
Intergovernmental Revenue 102,906 82,249 0 Q
Total Revenues $8,747,561 $9,367,043 $10,204,500 $9,838,100
EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED
FY08 FY09 FY10 FY11

Personnel Services $2,789,210 $2,999,495 $3,337,200 $3,061,400
Administration (Alloc.) *2 803,358 849,390 1,109,700 905,100
Chargebacks (Alloc.) *2 489,800 398,000 444,400 396,500
Cost of Goods Sold 323,603 356,967 422,400 406,300
Supplies & Materials 503,607 503,561 561,700 472,900
Other Services & Charges 2,744,645 2,674,006 3,201,100 2,661,300
Capital Outlay 341,603 54,988 0 0
Debt Service-Revenue Bonds 291,264 214,344 168,800 122,500
Principal Payments 1,080,774 1,107,223 1,129,500 1,152,600
Interest Payments 249 Q 0 4]
Total Expenditures $9,368,113 $9,057,974 $10,374,800 $9,178,600
Revenue Over (Under)

Expenditures ($620,552) $309,069 ($170,300) $659,500

*1 FY10 Budget Park Fund Subsidy: $10K for Therapeutic lce Skating Program and $25K for public service events at the

Event Centers.

*2 Administrative and chargeback costs are allocated to the various facilities in the fund on a percentage basis.

Cash Flow Elements:

CIP Transfers, Per Appropriation $0 $225,724 $100,000 $100,000
Payment to Enterprise Reserve 0 4] 0 0
Net Increase/(Decrease) in Cash ($620,552) $83,345 ($270,300) $559,500
Positions/Workyears - F/T Career 3200 3200 3200 3200 3200 3200 3200 32.00
Positions/Workyears - P/T Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 3200 3200 3200 32.00 3200 3200 3200 32.00
Positions/Workyears - Contract Term 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Workyears - Seasonal 71.50 68.70 77.20 75.00
Chargebacks 5.80 290 2.90 2.90
Less Normal Lapse 0.00 0.00 0.00 0.00
Total Workyears 110.30 104.60 113.10 110.90
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RISK MANAGEMENT
MONTGOMERY COUNTY
IREVENUES ACTUAL ACTUAL ~ BUDGET ADOPTED
FY08 FYQ9 FY10 FY11
Charges for Services:
Planning $36,900 $43,100 $43,100 $176,300
Parks 2,817,800 3,281,701 2,768,000 2,730,200
Enterprise 49,800 58,000 58,000 80,000
CAS 24,500 32,200 32,200 33,400
Total Charges for Services $2,929,000 $3,415,001 $2,901,300 $3,019,000
Retained Earnings $0 %0 $0 $0
Transfer in 0 0 0 0
Claims Recaveries 354,851 226,288 123,500 0
Interest Income 389,875 269,603 200,000 100,000
Total Revenues $3,673,726 $3,910,892 $3,224,800 $3,119,900
EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED
FY08 FY09 FY10 FY11
Personnel Services $448,007 $513,399 $533,750 $560,300
Supplies and Materials 51,477 6,657 31,500 32,550
Claims Paid, Changes in Reserves,
Commercial Insurance (Net of Subrogation):
Planning 3,308 05,560 56,800 74,300
Parks 1,293,147 1,923,784 1,756,500 2,063,600
Enterprise (131,525) 30,036 59,700 85,300
CAS 104,511 {2.087) 21,900 21,300
Total Claims 1,269,441 2,047,293 1,894,900 2,244,500
Administrative Exp. to the County:
Planning 4,646 12,836 17,800 14,500
Parks 282,383 397,821 550,500 403,500
Enterprise 8,929 13,453 18,800 16,700
CAS 2.831 4,621 6,300 4,200
Total Admin. Exp. to the County 298,789 428,731 593,400 438,900
Other Services and Charges * 223,883 180,649 150,350 174,150
Capital Outlay 0 0 0 0
Chargebacks 135,700 199,000 309,600 227,300
Total Expenditures $2,427,387 $3,375,729 $3,513,500 $3,677,700
Revenues Over/ (Under) Expenses $1,246,339 $535,163 ($288,700) ($557,800)
Positions/Workyears 3.00/3.00 3.00/3.00 3.00/3.00 3.00/3.00

* Actuals includes internal insurance expense.
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MONTGOMERY COUNTY
SILVER PLACE/MRO HEADQUARTERS INTERNAL SERVICE FUND

REVENUES ACTUAL ACTUAL BUDGET ADOPTED

FYos FY09 FY10 FYi1
Fund Balance $0 $0 $0 30
Amount Financed 0 0 77,000 0
Administration Fund 64,000 128,000 64,000 0
Park Fund 36,000 72,000 36,000 0
interest Income 9.323 0 0 0
Total Revenues $109,323 $200,000 $177,000 $0
EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED

FY08 FY09 FY10 FY11
Personnel Services $0 $0 $0 $0
Other Services and Charges 0 139 177,000 0
Total Expenditures $0 $139 $177,000 $0
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MONTGOMERY COUNTY
CAPITAL EQUIPMENT INTERNAL SERVICE FUND
REVENUES *ACTUAL ACTUAL BUDGET ADOPTED
FY08 FY09 FY10 FY11
Rental Charges to Other Funds $2,587,419 $4,355,121 $1,804,400 $1,137,200
Interest $209.873 44,810 $65,000 $31,000
Total Revenues $2,797,292 $4,399,931 $1,869,400 $1,168,200
EXPENDITURES *ACTUAL ACTUAL BUDGET ADOPTED
FY08 FY09 FY10 FY11

Supplies and Materials $30,990 $31,785 $0 $0
Other Services and Charges*® 202,637 257,276 0 0
Total Expenditures 233,627 289,061 0 0
Debt Service - Principal 1,680,675 1,164,456 2,346,600 1,568,800

Interest 130,766 87.735 308.500 252,700
Total Expenditure and Debt Service $2,045,068 $1,541,252 $2,655,100 $1,821,500
Revenues Over/(Under) Exp.& Debt Serv. $752,225 $2,858,679 {$785,700) ($653,300)
Note: Future financing plans
Capital Equip. - Financed for Park & PI. 0 0 1,900,000 1,900,000
Capital Equip. - Financed for IT initiatives 0 0 1,000,000 160,000
Capital Equip. - Financed for Finance Dept. 0 0 125,000 85,000

*Includes $102,469 for Loss on Disposal of Asset in FY08
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MONTGOMERY COUNTY
ADVANCE LAND ACQUISITION FUND

M-NCPPC 2011 Adopted Budget

DEBT SERVICE FUND

ACTUAL ACTUAL BUDGET ADOPTED
FYO08 FY09 FY10 FY11
REVENUES
Property Taxes $1,543,383 $1,700,802 $1,800,800 $1,810,670
Fund Balance Prior Years 52,022 [0} 7,830 12,048
Total Revenue $1,595,405 $1,700,802 $1,808,630 $1,822,718
EXPENDITURES
Bond Principal Retirement $545,000 $535,000 $530,000 $535,000
Bond Interest 162,838 140,607 118,200 95,300
Administrative Expenses 1,749 1,749 1,400 1,400
Contributions 883,443 1.001,558 1.159.030 1,191.018
Total Expenditures 1,593,030 1,678,914 1,808,630 1,822,718
Revenue Over (Under) Expenses 2,375 21,888 0 0
Interfund Transfers/Other 0 0 0 0
Net Increase/(Decrease) in Fund Balance 2,375 21,888 (7,830) (12,048)
Beginning Fund Balance 4,855 7.230 7.830 12,048
Ending Fund Balance $7,230 $29,118 $0 $0
Tax Rate (Cents per $100)
Real 0.10 0.10 0.10 0.10

Personal 0.30 0.30 0.30 0.30

Assessable Base (Billions)
Real 142.312 158.133 169.762 170.479
Personal 3.971 3.920 4.051 4.144
REVOLVING FUND
ACTUAL ACTUAL BUDGET ADOPTED
FY08 FY09 FY10 FY11

REVENUES
Interest on Investments $1,277,405 $578,944 $175,000 $10,000
Land Cost Repaid 0 0 0 0
Interest Repayments 0 o 0 0
Contributions 883.443 1.001,558 1,159,030 1,191,018
Total Revenue $2,160,848 $1,580,502 $1,334,030 $1,201,018
EXPENDITURES
Land $9,663,540 $6,846,489 $1,334,030 $21,354,122
Contributions 52,022 0 [4] 0
Total Expenditures 9,715,562 6,846,489 1,334,030 21,354,122
Revenue Qver (Under) Expenditures ($7,554,714) ($5,265,987) $0 ($20,153,104)
Interfund Transfers 0 4] o] 0
Net Increase/{Decrease) in Fund Balance ($7,554,714) ($5,265,987) $0 ($20,153,104)
Beg. Fund Balance -Unreserved $32,973,805 $25,419,091 $0 $20,153,104
Bond Proceeds 1] 1] a 9
Ending Fund Balance - Unreserved $25,419,091 $20,153,104 $0 $0

Note: FY11 beginning fund balance is based on FY 10 estimated fund balance.
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MONTGOMERY COUNTY SPECIAL REVENUE FUND SUMMARY ]
Summary of Annual Comparisons ACTUAL ACTUAL BUDGET ADOPTED
|y Major Object FY08 FY09 FY10 FY11
BEGINNING FUND BALANCE $1 l§2,480 $1,282,603 __$1,006,83G $743,591
REVENUE - o -
Intergovernmental Revenues $470,490 $575,694 $545,800  $1,269,800
Sales $69,559 342,708 $155,000 $55,000
Parks/ User Fees $34,451 $34,619 $13,000 $95,800
Rentals/Concessions $27,022 $20,797 $10,000 $20,100
Planning/User Fees $0 $51,787 $50,000 $25,000
Interest $75,804 $13,313 $10,000 $30,0004
Miscellansous Revenues $2.782312 $3706,763 $3.698.000  $3.904,500]
Total Revenue _ $3,459,638 $4,445,681  $4,481,800 $5,400,200’
IEXPENDITURE
Personnel Services $470,325 $461,830 $564,800 $699,800
Supplies and Materials $26,836 $31,767 $699,548 $723,800
Other Services and Charges $322,680 $322,858 $584,797  $1,125,200
Capital Qutlay $0 $0 $81,455 $32,00
Other Classifications $3.119.674 $3,154,838  $3,337.800  $3,378.60
Total Expenditure _§3,939,51 5 $3,971,293 $5,268,400 $5.959,400|
Revenue Over (Under) Expenditure _(3479,877) _u_§474,388 ($786,600) ($559,200ﬂ
ENDING FUND BALANCE $1,2_8£,603 _3_1,755,991 $220,336 $184,391
Workyears (Season/intermittent) 36.60 30.23 27.11 27.55]

Note: FY 11 beginning fund balance is based on FY10 estimated fund balance.

31



M-NCPPC 2011 Adopted Budget

MONTGOMERY COUNTY POSITIONS/WORKYEARS BY FUND

ACTUAL ACTUAL BUDGET ADOPTED
FUND FY08 FY09 FY10 FY11
POS wYs POS WYS POS Wys

ADMINISTRATION
Full-Time Career 241.50 24175 242.50 242.00 242.50 240.50 244.50 24250
Part-Timea Carser 13.00 10.30 12.00 7.70 12.00 7.70 11.00 8.70
Career Total 254.50 252,05 254.50 249.70 254.50 24820 255.50 249.20
Term Contract 800 5.50 7.50 5.80 7.00 530 6.00 455
Seasonallintermittent 1.60 0.60 0.20 0.20
Chargebacks {(35.90) (34.21) {27.12) (27.25)
Tatal Workyears 223.25 221.89 226.58 226.70
Less Normal Lapse WYs {867) {9.30) 9.70) (9.73)

214.58 212.59 216.98 216.97
PARK OPERATION
Full-Time Careger 706.00 688.33 711.00 B97.62 713.00 70083 713.00 700.93
Part-Time Career 16.00 10.12 16.00 10.10 16,00 10.40 16.00 10.40
Career Total 722.00 698.45 727.00 roraz 729.00 711.33 728.00 711.33
Term Contract 7.00 6.65 8.00 726 6.00 515 6.00 520
Seasonal/intermittent 56.46 5764 55.19 54.91
Chargebacks (29.82) (29.70) (31.00) (31.30}
Total Workyears 730.74 742.91 740.67 740.14
Less Narmal Lapse WYs (51.00) (54.70) 62.17) (52.25)

679.74 688.21 685.50 687.89
TOTAL TAX SUPPORTED
Fult-Time Career 947.50 830.08 953.50 939.62 85550 941.43 957.50 943.43
Part-Time Career 29.00 2042 28.00 17.80 28.00 18.10 27.00 17.10
Career Total 976,50 950.50 981.50 957.42 983.50 959.53 934.50 960,53
Term Contract 15.00 12.15 15.50 13.05 13.00 10.45 12.00 9.75
Seasonal/ntermittent 57.06 56.24 5539 55.11
Chargebacks (65.72) (63.91) (58.12) (58.55)
Total Workyears 953.99 964.80 967.25 966.84
Less Normal Lapse WYs (59.67) (64.00) (61.87) (81.98)

894.32 500.30 905.38 904.86
ENTERPRISE
Full-Time Career 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 32.00 32.00 32.00 32.00 32.00 32.00 32.00 32.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Seascnal/intermittent 71.50 68.70 77.20 75.00
Chargebacks 5.80 2.90 2.90 2.90
Total Workyears 110.30 104.80 1310 110,20
Less Normal Lapse WYs 0.00 0.00 0.00 0.00

110.30 104.60 113.10 110,90
PROPERTY MANAGEMENT
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Chargeback 0.50 0.50 0.50 0.50
Total Workyears 350 3.50 3.50 350
SPECIAL REVENUE FUND
Seasonal/intermittent 36.80 30.23 2711 2755
INTERNAL SERVICE FUND
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
TOTAL TAX & NON-TAX SUPPORTED
Full-Time Career 985,50 9868.08 99150 977.62 893.50 97943 995.50 98143
Part-Time Career 29.00 20.42 28.00 17.80 28.00 18.10 2700 17.10
Career Total 1014.50 983.50 1019.50 995.42 1021.50 987.53 1022.50 998.53
Term Contract 16.00 13.15 16.50 14.05 14.00 11.45 13.00 10.75
Seasonakintermittent 165.66 157.67 160.20 158.16
Chargebacks (59.92) (61.01) (55.22) (55.55)
Total Workyears 1107.39 1106.13 1113.96 1111.79
Less Normal Lapse WY's (59.67) (64.00) (61.87) (61.88)
Total Workyears 1047.72 1042.13 1052.08 1049.81

See Glossary for definitions of "Positions”, “Workyears", "Term Contract”, and "Seasonal”
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MONTGOMERY COUNTY POSITIONS/WORKYEARS

ACTUAL ACTUAL BUDGET ADOPTED
Administration FYos FY09 EY10 FYi1
Fund POS WYS POS WYS POS WYS POS WYS

COMMISSIONERS® OFFICE
Full-Time Career 12.00 12.00 7.00 7.00 7.00 7.00 7.00 7.00
Part-Time Career 4.00 4.00 5.00 2.50 5.00 2.50 5.00 2.50
Career Total 16.00 16.00 12.00 9.50 12.00 9.50 12.00 9.50
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/tntermittent 0.40 0.40 0.00 0.00
Total Workyears 16.40 9.90 9.50 9.50
CENTRAL ADMINISTRATIVE SERVICES
DEPARTMENT OF HMN. RES, & MGMT,
Full-Time Career 21.00 21.25 24 .00 23.50 20.50 18.50 20.50 18.50
Part-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 025
Career Total 21.50 21.50 24.50 23.75 21.00 18.76 21.00 18.75
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 0.00 0.00 .00 0.00
Total Workyears 21.50 23.75 18.75 18.75
DEPARTMENT OF FINANCE
Full-Time Career 30.00 30.00 30.00 30.00 33.50 33.50 33.50 33.50
Part-Time Career 0.50 0.30 0.50 0.30 0.50 0.30 0.50 0.30
Career Total 30.50 30.30 30.50 30.30 34.00 33.80 3400 33.80
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 0.00 0.00 0.0 0.00
Total Workyears 30.30 30.30 33.80 33.80
Less Normal Lapse WYs 0.00 (1.20) (1.20) {1.50)

30.30 29.10 32.60 32.30
LEGAL DEPARTMENT
Full-Time Career 10.50 10.50 11.50 11.50 11.50 11.50 12.50 12.50
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 10.50 10.50 11.50 11.50 11.50 11.50 12.50 12.50
Term Contract 3.00 220 1.50 1.2 1.00 0.76 1.00 0.75
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Total Workyears 12.70 12.75 1225 13.25
MERIT SYSTEM BOARD
Full-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Part-Time Career 0.00 0.25 0.00 0.25 0.00 0.25 0.00 025
Career Total 0.00 0.25 0.00 0.25 0.00 0.25 0.00 0.25
Term Contract Q.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonalfintermittent 0.00 0.00 0.00 0.00
Total Workyears 0.25 0.25 0.25 0.25
TOTAL Gentral Administrative Services
Full-Time Career §1.50 61.75 £5.50 65,00 65.50 63.50 66.50 64.50
Pant-Time Career 1.00 0.80 1.00 0.80 1.00 0.80 1.00 0.80
Career Total 62.50 62.55 56.50 65.80 B6.50 64.30 £7.50 65.30
Term Contract 3.00 2.20 1.50 1.25 1.00 0.75 1.00 0.75
Seasonal/intermittent 0.00 0.00 0.00 0.00
Total Workyears 64.75 67.05 £5.05 66.05
Less Normal Lapse WYs 0.00 (1.20) {1.20) (1.50)

84.75 65.85 63.85 64.55
PLANNING
DIRECTOR'S OFFICE
Full-Time Career 4.00 4.00 4.00 400 3.00 3.00 3.00 3.00
Part-Time Career 1.00 0.50 0.00 0.00 0.00 0.00 a.oo 0.00
Career Total 5.00 4.50 4.00 4.00 3.00 3.00 3.00 3.00
Term Contract Q.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/lntermittent 0.00 0.00 0.00 0.00
Chargebacks {0.50} 0.00 0.00 .00
Total Workyears 4.00 4.00 3.00 3.00
Less Normal Lapse WYs {0.22) {0.18) 0.00 Q.00

3.78 3.82 3.00 3.00
MANAGEMENT & TECHNOLOGY SERVICES
Full-Time Career 8.00 8.00 26.00 26.00 28.00 28.00 29.00 29.00
Part-Time Career 0.00 0.00 0.00 0.00 1.00 0.90 1.00 0.90
Career Total 8.00 8.00 26.00 26.00 29.00 28.90 30.00 29.90
Term Contract .00 0.00 1.00 075 1.00 0.75 1.00 0.75
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Chargebacks 0.00 (0.28) (0.25) (0.26)
Total Workyears 8.00 26.47 29.40 30.38
Less Normal Lapse WYs (0.40) (1.17) {1.30) {1.37)

7.60 25.30 28.10 29.02
STRATEGIC PLANNING
Full-Time Career 4.00 4.00 0.00 0.00 0.00 0.00 0.00 0.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 4.00 4.00 0.00 0.00 0.00 0.00 0.00 0.00
Term Contract 0.00 0.00 0.00 Q.00 0.00 0.00 0.00 0.00
Seasonal/ntermittent 0.00 0.00 0.00 0.00
Chargebacks 0.50 0.00 0.00 0.00
Total Workyears 450 0.00 0.00 0.00
Less Normal Lapse WYs {0.20) 0.00 0.00 0.00

4.30 0.00 0.00 a.00
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MONTGOMERY COUNTY POSITIONS/WORKYEARS [continued)

ADMINISTRATION ACTUAL ACTUAL BUDGET ADOPTED
FUND Fyog FY08 FY10 FY11
POS WYS FOS wYs POS wWYS POS WYS
COMMUNITY-BASED PLANNING
Full-Time Career 38.00 38.00 21.00 21.00 23.00 23.00 23.00 23.00
Part-Time Carger 200 1,50 1.00 0.70 1.00 0.70 1.00 0.70
Career Total 40.00 39.50 22.00 21.70 24.00 23.70 24.00 2370
Term Contract 2,00 1.25 2.00 1.50 2.00 1.50 1.00 0.75
Seasonaliintermittent 0.00 0.00 0.00 0.00
Chargebacks 0.00 {2.10) (1.50) (1.88)
Total Workyears 40.75 2110 23.70 22.57
Less Normal Lapse WYs (1.97) {0.98) {1.03) (1.37)
38,78 2012 2267 21.20
COUNTY-WIDE PLANNING
Full-Time Career 43.00 43.00 0.00 0.00 0.00 0.00 0.00 0.00
Part-Time Career 4.00 260 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 47.00 45.60 0.00 0.00 0.00 0.00 D.00 0.00
Term Contract 200 125 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/intermitient 020 0.00 0.00 0.00
Chargebacks (3.70) 0.00 o.00 0.00
Total Workyears 43.35 0.00 0.00 0.00
Less Normal Lapse WYs {2.48) 0.00 0.00 0.00
40.87 0.00 0.00 0.00
ENVIRONMENTAL PLANNING
Full-Time Career 0.00 0.00 24.00 24.00 24.00 24.00 2400 24.00
Part-Time Career 0.00 0.00 Q.00 0.00 0.00 foe 0.00 0.00
Career Total 0.00 0.00 24.00 24.00 24,00 24.00 24.00 24.00
Term Contract 0.00 0.00 1.00 075 1.00 0.75 1.00 0.75
Seasonal/intermittent 0.00 0.00 0.00 0.00
Chargebacks 0.00 (0.84) (0.55) {0.50)
Total Workyears 0.00 23.91 24.20 2425
Less Narmal Lapse WYs (1.08) {1.08) {1.82)
0.00 2283 2312 2243
TRANSPORTATION PLANNING
Full-Time Career 0.00 0.00 19.00 19.00 18.00 18.00 19.00 19.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00
Career Total 0.00 0.00 19.00 19.00 19.00 19.00 18.00 18.00
Term Contract 0.00 0.00 0.00 0.00 0.00
Seasonal/intermittent 0.60 0.00 0.00
Chargebacks {3.01) {2.37) (2.43)
Total Workyears .00 15.99 16.63 16.57
Less Normat Lapse WYs 0.00 11 (0.86) (1.37)
0.00 0.00 14,88 15.78 15.20
URBAN DESIGN
Full-Time Career 0.00 0.00 14.00 14.00 14.00 14.00 15.00 15.00
Part-Time Career 0.00 0.00 4.00 2.80 4.00 2.80 3.00 1.80
Career Total 0.00 0.00 18.00 1€.80 18.00 16.80 18.00 16.80
Term Contract 0.00 D.co 1.00 0.75 1.00 075 1.00 073
Seascnal/Intermittent 0.00 0.20 0.20 0.20
Chargebacks 0.00 (4.62) (4.41) (4.46)
Total Workyears 0.00 13.13 13.34 13.29
Less Normal Lapse WYs 0.00 (0.74) (0.76) 0.00
0.00 12.39 12.58 13.29
DEVELOPMENT REVIEW
Fuli-Time Career 40.00 40.00 33.00 33.00 33.00 33.00 33.00 33.00
Part-Tire Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Gareer Tofal 40.00 40.00 33.00 33.00 33.00 33.00 33.00 33.00
Term Contract 1.00 0.80 1.00 0.80 1.00 0.80 1.00 Q.80
Seasonalf/intermittent 0.00 0.00 0.00 0.00
Chargebacks (29.20) (21.68) (16.70) (16.36)
Total Workyears 11.60 1212 17.10 17.44
Less Normal Lapse WYs (1.80) (1.49) {2.32) {1.84)
9.80 10.64 14.78 15.60
CTR FOR RESEARCH & INFO SYSTEMS (formerly RTC)
Full-Time Career 31.00 31.00 29.00 29.00 26.00 26.00 25.00 25.00
Part-Time Career 1.00 0.80 1.00 090 0.00 0.00 0.00 0.00
Career Total 32,00 31.90 30.00 29.90 26.00 26.00 25.00 2500
Term Contract 0.00 0.00 0.00 0.00 Q.00 0.00 0.00
Seasonal/Intermittent 1.00 0.00 0.00 0.00 0.00 0.00
Chargebacks (3.00) {1.68) (1.34) (1.38)
Total Workyears 29.90 28.22 24.86 23.64
Less Normal Lapse WY's (1.60) (1.35) (1.16) {0.46)
28.30 26.87 2350 2318
TJOTAL PLANNING
Fuli-Time Career 168.00 168.00 170.00 170.00 170.00 170.00 171.00 171.00
Part-Time Career 8.00 550 6.00 4.40 6.00 4,40 5.00 3.40
Career Total 176.00 173.50 176.00 174.40 176.00 174.40 176.00 174.40
Term Contract 5.00 3.30 6.00 4.58 6.00 455 5.00 3.80
Seasonal/intermittent 1.20 0.20 020 0.20
Chargebacks (35.90) (34.21) (27.12) (27.25)
Total Workyears 142.10 144.94 152.03 151.15
L ess Normal Lapse WYs (8.67) (8.10) {8.50) (8.23)
133.43 136.84 143,53 142,82
TOTAL ADMINISTRATION FUND {Commissioners' Office, CAS, and Planning)
Full-Time Career 241.50 241.75 242.50 242.00 242.50 240.50 244.50 242.50
Part-Time Career 13.00 10.20 12.00 7.70 12.00 7.70 11.00 B.70
Gareer Total 254.50 252.05 254.50 249,70 254.50 248.20 255.50 249.20
Term Contract B.00 550 7.50 5.80 7.00 530 6.00 455
Seasonal/intermittent 1.60 0.60 0.20 0.20
Chargebacks (35,90) (34.21) (27.12) (27.25)
Total Workyears 223.26 221.89 226.58 226.70
Less Normal Lapse WYs {8.67) (9.30) (8.70) (8.73)
214.58 212,59 216.83 216.97
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PARK ACTUAL ACTUAL BUDGET ADOPTED
FUND FY03 FYo3 FY10 FYt1
POsS WYS POS WYS POs wYs POS WYS
DIRECTOR OF PARKS
Full-Time Career 23.00 21.49 22.00 21.77 5.00 5.00 5.00 5.00
Part-Time Career 1.00 0.80 1.00 0.80 0.00 0.00 0.00 0.00
Career Total 24,00 22.29 23.00 22.57 5.00 5.00 5.00 5.00
Term Comtract 1.00 0.80 1.00 0.80 1.00 0.80 1.00 0.80
Seasonal/intermittent 2.00 0.00 0.00 0.00
Chargebacks 0.10 0.10 0.00 Q.00
Total Workyears 2519 23.47 5.80 5.80
Less Normal Lapse WY's {1.54) (1.90) (0.25) (0.25)
23.65 21.57 5.55 5.55
SPECIAL PROGRAMS
Full-Time Career Q.00 0.00 0.00 0.00 7.00 7.00 7.00 7.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 0.00 0.00 0.00 0.00 7.00 7.00 7.00 7.00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermitient 0.00 0.00 0.00 0.00
Chargebacks 0.00 0.00 (0.50) (0.50)
Total Workyears 0.00 0.00 6.50 6.50
Less Normal Lapse 0.00 0.00 (0.50) (0.50)
0.00 0.00 6,00 6.00
PARK INFORMATION & CUSTOMER SERVICE
Full-Time Career 0.00 0.00 0.00 0.00 11.00 11.00 11.00 11.00
Part-Time Career 0.00 0.00 0.00 0.00 1.00 Q.80 1.00 0.80
Career Total 0.00 0.00 0.00 0,00 12.00 11.80 12.00 11.80
Term Contract 0.00 0.00 Q.00 .00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Chargebacks 0.00 0.00 (0.50) (0.50)
Total Workyears 0.00 0.00 11.30 11.30
Less Nermal Lapse 0.00 0.00 (1.00) {1.00)
0,00 0.00 10.30 10.30
MANAGEMENT SERVICES
Full-Time Career 7.00 6.80 7.00 693 8.00 8.00 8.00 8.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 7.00 6.80 7.00 693 8.00 8.00 8.00 8.00
Term Contract 1.00 0.80 1.00 0380 0.00 0.00 0.00 0.00
Seasonal/intermittent 0.00 0.00 000 0.00
Chargebacks 0.00 0.00 0.00 0.00
Total Workyears 7.60 7.73 8.00 8.00
Less Normal Lapse WYs {0.38) (0.60) {0.33) (0.50)
1.22 743 7.67 7.50
FACILITIES MANAGEMENT
Full-Time Career 7.00 6.90 7.00 6.93 8.00 800 6.00 6.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 8.00 7.40 8.00 7.43 7.00 6.50 7.00 6.50
Term Contract 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00
Seasonal/intermittent 0.00 0.00 0.00 0.00
Chargebacks 0.00 Q.00 0.00 0.00
Total Workyears 7.40 743 6.50 6.50
Less Normal Lapse WYs {0.50) {0.60) (0.50) (0.50)
6.90 6.83 6.00 6.00
TECHNOLOGY CENTER
Full-Time Career 11.00 10.90 11.00 10.84 11.00 11.00 11.00 11.00
Part-Time Careser 1.00 1.00 1.00 0.90 1.00 0.90 1.00 080
Career Total 12.00 11.90 12.00 11.74 12.00 11.90 12.00 11.80
Term Contract 0.00 0.00 0.00 0.00 0.00 Q.00 0.00 0.00
Seasonal/intermitient 1.00 1.00 1.00 1.00
Chargebacks (0.60) (1.00) (1.00) (1.00)
Total Workyears 12.30 H.74 11.90 11.90
Less Normat Lapse WY$S {0.80) (1.00) (1.00) {0.75)
11.50 10.74 10.90 1115
PARK PLANNING AND STEWARDSHIP
Full-Time Career 28.00 26.03 28.00 2773 28.00 28.00 28.00 28.00
Part-Time Caresr 3.00 210 3.00 210 3.00 240 3.00 2.40
Carcer Total 31.00 23,13 3.00 29.83 31.00 30.40 31.00 30.40
Term Contract 1.00 175 200 1.75 2.00 1.50 2.00 1.50
Seasonal/Intermitient 2.10 4.35 4.00 372
Chargebacks (0.10) (.10} (1.50) (1.50)
Total Workyears 31.88 35.83 34.40 34.12
Less Normal Lapse WYs {2.00) (2.40) (2.44) (2.50)
29,88 33.43 31.96 31.62
PARK DEVELOPMENT
Full-Time Career 44,00 43.20 44.00 4373 45.00 45.00 45.00 45.00
Part-Time Career 3.00 2.30 3.00 230 3.00 2.30 3.00 2.30
Career Taotal 47.00 45.50 47.00 46.03 48.00 47.30 48.00 47.30
Term Contract 3.00 240 3.00 3.00 200 1.95 2.00 2.00
Seasonalfintermittent 0.50 050 0.00 0.00
Chargebacks (17.60) {18.00) (18.50) {18.50)
Total Warkyears 30.80 3153 30.75 30.80
Less Normal Lapse WYs (2.30) {3.10) (2.25) {2.25)
28.50 28.43 23.50 28.55
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MONTGOMERY COUNTY POSITIONS/WORKYEARS (continued)

PARK ACTUAL ACTUAL BUDGET ADOPTED
FUND FY08 FY09 FY10 FY11
CONTINUED POS WYS POS WYS POS WYS POS WYS
PARK POLICE
Full-Time Career 120.00 116.60 122.00 119.32 122.00 120.11 122.00 120.11
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 120.00 116.60 122.00 119.32 122.00 12011 122.00 12011
Term Contract 0.00 0.00 0.00 0.00 .00 0.00 0.00 0.00
Seasonal/intermittent 4.95 4.50 4.50 4.50
Chargebacks 0.00 0.00 0.00 0.00
Total Workyears 121.55 123.82 124.61 124.61
Less Normal Lapse WYs (8.70) (9.10) (8.05) (9.00)
112.85 114.72 115.56 115.61
HORTICULTURAL SERVICES
Full-Time Career 68.00 6525 69.00 66.94 68.00 €6.40 69.00 66.40
Part-Time Career Q.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 68.00 65.25 89.00 £6.94 £9.00 66.40 69.00 66.40
Term Contract 1.00 0.90 1.00 0,90 1.00 .90 1.00 0.90
Seasonal/Intermittent 4.00 4.00 2.40 240
Chargebacks (2.80) (2.80) {1.20) (1.20)
Total Werkyears 57.35 €9.04 68,50 68.50
Less Normal Lapse WYs (4.70) (5.20) {5.10) (5.00)
62.65 €3.84 63.40 63.50
CENTRAL MAINTENANCE
Full-Time Career 119.00 118.25 119.00 117.26 118.00 116.05 118.00 116.06
Part-Time Career 1.00 0.12 200 0.70 200 0.70 2.00 0.70
Gareer Total 120.00 118.37 121.00 117.96 120.00 116,75 120.00 116.75
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/lntermittent 0.50 2.80 250 2.50
Chargebacks (7.10) {5.60) (7.60) (7.60)
Total Workyears 111,77 113.86 111.65 111.65
Less Normal Lapse WYs {9.00) (9.10) {(8.79) (9.00)
102.77 104,76 102.90 102.65
NORTHERN REGION
Full-Time Career 112.00 109.76 114.00 111.78 114.00 111.72 114.00 111.72
Pari-Time Career 4.00 230 3.00 1.80 3.00 1.80 3.00 1.80
Career Total 116.00 112.08 117.00 113.65 117.00 113.52 117.00 113.52
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/intermittent 12.45 12.40 12.40 12.40
Chargebacks (1.10) (0.90) 0.80) {0.90)
Total Workyears 123.41 125.05 125.02 125.02
Less Normal Lapse WYs (8.70) {8.80) {8.50) {8.50)
114.71 116.25 116.52 116.52
SOUTHERN REGION
Full-Time Career 167.00 163.15 168.00 164.42 169.00 165,65 169.00 166.85
Part-Time Career 2.00 1.00 2.00 1.00 2.00 1.00 2.00 1.00
Career Total 169,00 164.15 170.00 165.42 171.00 166.65 171.00 166.865
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SeasonalfIntermitient 27.96 28.39 2839 28.39
Chargebacks (0.62) (0.40) (0.40) (0.70)
Total Workyears 19149 193.41 194.64 194.34
Less Normal Lapse WYs (12.38) (12.90) {12.5¢) {12.50)
179.11 180.51 182.14 181.84
SUPPORT SERVICES
Full-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 a.00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonalfintermittent 0.00 0.00 0.00 0.00
Chargebacks 0.00 0.00 1.10 1.10
Total Workyears 0.00 0.00 1.10 110
Less Normal Lapse 0.00 0.00 0.00 0.00
0.00 0.00 110 110
TOTAL PARK FUND POSITIONS/AWORKYEARS
Full-Time Career 706.00 688.33 711.00 697.62 713.00 700.93 713.00 700.93
Pari-Time Career 16.00 10.12 16.00 10.10 16.00 10.40 16.00 10.40
Career Total 722.00 £98.45 727.00 707.72 729.00 711.33 729.00 711.33
Term Contract 7.00 8.65 3.00 7.25 8.00 515 8.00 5.20
Seasonal/lntermittent 55,48 57.64 §5.19 54.91
Chargebacks (29.82) (29.70) (31.00) (31.30)
‘Total Warkyears 730.74 742.91 740.67 740.14
Less Normal Lapse WYs (51.00) (54.70) (52.17) (52.25)
679.74 688.21 688.50 687.89
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MONTGOMERY COUNTY POSITIONS/WORKYEARS (continued)

ENTERPRISE ACTUAL ACTUAL BUDGET ADOPTED
FUND FYos FYo9 FY10 FY11
POS wys POS WYS POS WYS POS WYS

GOLF COURSES
Full-Time Career 0.00 0,00 0.00 0.00 0.00 0.00 0.00 0.00
Part-Time Career 0.00 0.00 ¢.00 0.00 0.00 0.00 .00 0.00
Career Total 0.00 0.00 0.00 0.00 0.00 0.00 a.00 0.00
Term Confract 0.00 0.00 0.00 0,00 0.00 0.00 0.00 0.00
Seasonal/intermittent 0.00 0.00 0,00 .00
Chargebacks 0.00 0.00 0.00 0.00
Less Normal Lapse 0.00 0.00 Q.00 0.00
Total Workyears 0.00 0.00 0.00 0.00
ICE RINKS
Full-Time Career 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
Part-Time Career 0.00 0.00 Q.00 0.00 0.00 0.00 0.00 0.00
Career Total 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
Term Contract 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00
Beasonal/intermittent 25.30 26.00 25.90 24.10
Chargebacks 0.00 0.00 Q.00 0.00
Total Workyears 36.30 37.00 36.90 3510
INDQOR TENNIS
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.50
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.50
Term Centract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermitient 830 8.50 8.50 8.40
Chargebacks 0.00 .00 0.00 0.00
Total Workyears 11.30 11.50 11.50 11.90
SOCIAL-CONFERENCE CENTERS
Full-Time Career 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 4.00 4.00 4,00 4.00 4.00 4.00 4.00 4.00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonalfintermittent 3.60 360 3.70 3.40
Chargebacks 0.00 0.00 0.0¢ 000
Total Workyears 7.80 7.60 1.70 7.40
PARK FACILITIES
Full-Time Career 400 4.00 4.00 4.00 3.00 3.00 3.00 2,50
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 00D
Gareer Total 4.00 4.00 4.00 4.00 3.00 3.00 3.00 2.50
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 33.10 29.50 35.80 35.80
Chargebacks 0.80 0,50 0.50 0.50
Total Workyears 38.90 35.00 40.30 33.80
ADMINISTRATICN
Fuli-Time Career 10.00 10.00 10.00 10.00 11.00 11.00 11.00 11.00
Part-Time Career Q.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 10.00 10.00 10.00 10.00 11.00 11.00 11.00 11.00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 C.00 0.00
Seasonalf/intermittent 120 1.10 330 3.30
Chargebacks 5.00 2.40 240 2.40
Total Workyears 16,20 13.50 16.70 16.70
TOTAL ENTERPRISE FEUND POSITIONSIWORKYEARS
Full-Time Career 3200 32.00 32,00 32.00 32.00 32.00 32.00 32.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 32.00 32.00 3200 32.00 32.00 32.00 32.00 32.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Seascnal/intermittent 71.50 €8.70 77.20 75.00
Chargebacks 5.80 290 2.90 2.90
Total Workyears 110.30 104.60 113.10 110.20
Less Normal Lapse WYs 0.00 0.00 0.00 0.00

110,30 104.60 113.10 110.90
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MONTGOMERY COUNTY POSITIONS/WORKYEARS {continued}

PROPERTY ACTUAL ACTUAL BUDGET ADOPTED
MANAGEMENT FYo8 Fyos FY10 FY11
FUND POS WYS POS WYS POS WYS POS WYS
PROPERTY MANAGEMENT
Full-Tirme Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 3.00 3.00 3.00 3.00 3.00 3.00 300 3.00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Chargeback 050 0.50 0.50 0.50
Total Workyears 350 3.50 3.50 3.50
SPECIAL REVENUE ACTUAL ACTUAL BUDGET ADOPTED
FUND FYo3 Fyo9 FY10 FY11
POS WYS POS WYS POS WYS POS WYS
Seasonalfintermittent 36,60 30.23 27.11 27.55
INTERNAL SERVICE ACTUAL ACTUAL BUDGET ADOPTED
FUNDS FYD8 FYO03 FYt0 FY11
POS WYS POS WYS POS WYS POS WYS
RISK MANAGEMENT
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
ACTUAL ACTUAL BUDGET ADOPTED
FUND FY08 FY09 FY10 FYH1
POsS WYS POS WYS POS WYS POS WYs
TOTAL TAX AND NON-TAX SUPPORTED FUNDS
Full-Time Career 985,50 968,08 991.50 977.82 993.50 979.43 995.50 981.43
Part-Time Career 29.00 2042 28.00 17.80 28,00 18.10 27.00 17.10
Career Total 1014.50 988.50 1015.50 995.42 1021.50 987.53 1022.50 998.53
Term Contract 16.00 1315 16.50 14.05 14.00 11.45 13.00 10.75
Seasanal/lntermittent 165.66 157.67 160.20 158.18
Chargebacks (59.92) (61.01) (55.22) (55.65)
Total Workyears 1107.39 1106.13 1113.96 1111.79
Less Normal Lapse WYs (59.67) {64.00) (61.87) (61.98)
1047.72 1042.13 1052.08 4048.81

See Glossary for definiions of "Positions”, "Workyears', "Term Contract’, and "Seasonal’

38




M-NCPPC 2011 Adopted Budget

(:entval

Aalminist'r’ative

Se'r’vices

39

SV



40

M-NCPPC 2011 Adopted Budget



M-NCPPC 2011 Adopted Budget

CENTRAL ADMINISTRATIVE SERVICES
COMBINED CAS DEPARTMENTS

SUMMARY OF ANNUAL COMPARISONS

MAJOR OBJECT/ ACTUAL ACTUAL BUDGET ADOPTED
EXPENDITURES FY08 FYO09 FY10 FY11
MONTGOMERY COUNTY

Personnel Services $6,374,427 $6,820,612 $7,110,050 $6,359,650
Supplies and Materials 282,035 167,537 190,250 176,100
Other Services & Charges 1,273,510 1,596,816 1,940,750 1,633,250
Capital Outlay 4,154 11,505 0 0
Less Chargebacks (1.187.378) (1.242,300) (1,354,250) (1,494 450)
Total Expenditures $6,746,748 $7,344,170 $7,886,800 $6,674,550
PRINCE GEORGE'S COUNTY

Personnel Services $6,416,732 $7,090,022 $7,507,050 $7,198,650
Supplies and Materials 288,042 164,917 190,250 176,100
Other Services & Charges 1,254,098 1,686,390 1,840,750 1,645,700
Capital Outlay 4,154 11,505 0 0
Less Chargebacks (1.216,278) (1,549,400) (1.711,150) (2,333.,400)
Total Expenditures $6,746,748 $7,403,434 $7,826,900 $6,687,050
TOTAL CAS

Personnel Services $12,791,159 $13,910,634 $14,617,100 $13,558,300
Supplies and Materials 570,077 322,454 380,500 352,200
Other Services & Charges 2,527,608 3,283,206 3,781,500 3,278,950
Capital Outlay 8,308 23,010 0 0
Less Chargebacks (2.403.656) (2,791,700} (3.065,400) (3.827.850)
Total Expenditures $13,493,496 $14,747,604 $15,713,700 $13,361,600
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CENTRAL ADMINISTRATIVE SERVICES
"DEPARTMENT OF HUMAN RESOURCES AND MANAGEMENT

SUMMARY OF ANNUAL COMPARISONS

COUNTY/MAJOR OBJECT ACTUAL ACTUAL BUDGET ADOPTED
EXPENDITURES FYO08 FY09 FY10 FY11
MONTGOMERY COUNTY
Personnel Services $2,110,863 $2,369,490 $2,028,950 $1,737,450
Supplies & Materials 76,967 37,840 52,400 41,450
Other Services & Charges 327,589 328,449 577,700 311,300
Capital Outlay 4154 5263 0 1]
2,519,573 2,741,042 2,659,050 2,090,200
Less Chargebacks (112,300} (155,000) {142 500) (121,300)
Total $2,407,273 $2,586,042 $2,516,550 $1,968,900
PRINCE GEORGE'S COUNTY
Personnel Services $2,253,836 $2,450,190 $2,121,050 $1,951,450
Supplies & Materials 82,937 37,840 52,400 41,450
Other Services & Charges 323,846 328,449 577,700 341,300
Capital Outlay 4154 5263 0 0
2,664,773 2,821,742 2,751,150 2,334,200
Less Chargebacks (257,500) (235.700) (234.600) (335,300)
Total $2,407,273 $2,586,042 $2,516,550 $1,998,900
TOTAL EXPENDITURES
Personnel Services $4,364,699 $4,819,680 $4,150,000 $3,688,900
Supplies & Materials 159,904 75,680 104,800 82,900
Other Services & Charges 651,435 656,898 1,155,400 652,600
Capital Outlay 8.308 10,528 [¢] 0
5,184,346 5,562,784 5,410,200 4,424,400
Less Chargebacks (369,800) (390,700) (377.100) (456,600)
Total $4,814,546 $5,172,084 $5,033,100 $3,967,800
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CENTRAL ADMINISTRATIVE SERVICES
DEPARTMENT OF HUMAN RESOURCES AND MANAGEMENT

SUMMARY OF ANNUAL COMPARISONS

ACTUAL ACTUAL BUDGET ADOPTED

COUNTY/WORKYEARS Fyos FYO09 FY10 FY11
POS WYS POS WYS POS* WYS* POS WYS

MONTGOMERY COUNTY

Full-Time Career 21.00 2125 2400 2350 2050 1850 2050 18.50
Part-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Career Total 2150 2150 2450 2375 2100 1875 21.00 18.75
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Less Normal Lapse 0.00 0.00 0.00 0.00
Total Workyears 21.50 23.75 18.75 18.75

PRINCE GEORGE'S COUNTY

Full-Time Career 23.00 2325 2500 2450 2150 1950 2150 1950
Part-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Career Total 2350 23,50 2550 2475 22.00 1975 2200 19.75
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Less Normal Lapse 0.00 0.00 0.00 0.00
Total Workyears 23.50 24.75 19.75 19.75
TOTAL

Full-Time Career 4400 4450 49.00 48.00 4200 3800 4200 38.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 45.00 45.00 50.00 48.50 43.00 38.50 43.00 38.50
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Less Normal Lapse 0.00 0.00 0.00 0.00
Total Workyears 45.00 48.50 38.50 38.50

* Decrease includes merging DHRM IT unit with Finance IT Division.

43



M-NCPPC 2011 Adopted Budget

CENTRAL ADMINISTRATIVE SERVICES

DEPARTMENT OF FINANCE

SUMMARY OF ANNUAL COMPARISONS

COUNTY/MAJOR OBJECT ACTUAL ACTUAL BUDGET ADOPTED
EXPENDITURES FY038 FY09 FY10 FYt1
MONTGOMERY COUNTY
Personnel Services $2,842,145 $3,162,231 $3,630,850 $3,279,400
Supplies & Materials $179,926 84,291 119,050 102,100
Other Services & Charges $415,037 571,001 1,017,200 633,950
Capital Outlay 0 6,242 0 0
3,437,108 3,823,765 4,767,100 4,015,450
Less Chargebacks {651,000) (696.,400) (745,200) (841.000)
Total $2,786,108 $3,127,365 $4,021,900 $3,174,450
PRINCE GEORGE'S COUNTY
Personnel Services $2,949,720 $3,350,228 $3,928,850 $3,821,150
Supplies & Materials 179,924 87,248 119,050 102,100
Other Services & Charges 399,463 658,447 1,017,200 693,950
Capital OQutlay 0 6,242 0 Q
3,529,108 4,102 165 5,065,100 4,617,200
Less Chargebacks (743.000) (974.800) (1,043,200) (1.382,800)
Total $2,786,108 $3,127,365 $4,021,900 $3,234,400
TOTAL EXPENDITURES
Personnel Services $5,791,865 $6,512,459 $7,559,700 $7,100,550
Supplies & Materials 359,850 171,539 238,100 204,200
Other Services & Charges 814,500 1,229,448 2,034,400 1,327,900
Capital Outlay 0 12,484 0 0
6,966,215 7,925,930 9,832,200 8,632,650
Less Chargebacks (1.394,000) (1.671.200) (1.788,400) (2,223,800)
Total $5,572,215 $6,254,730 $8,043,800 $6,408,850
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CENTRAL ADMINISTRATIVE SERVICES
DEPARTMENT OF FINANCE

SUMMARY OF ANNUAL COMPARISONS

ACTUAL ACTUAL BUDGET ADOPTED

COUNTY/WORKYEARS FYO08 FYo9 FY10 FY11
POS WYS POS WYS POS* WYS* POS WYS

MONTGOMERY COUNTY

Full-Time Career 3000 3000 3000 3000 3350 3350 3350 33.50

Part-Time Career 0.50 0.30 0.50 0.30 0.50 0.30 0.50 0.30

Career Total 30.50 3030 30.50 3030 34.00 33.80 3400 33.80

Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Seasonal/Intermittent 0.00 0.00 0.00 0.00

Less Normal Lapse 0.00 (1.20) (1.20) (1.50)
Total Workyears 30.30 29.10 32.60 32.30

PRINCE GEORGE'S COUNTY

Full-Time Career 30.00 30.00 3200 32.00 3550 3550 35560 3550
Part-Time Career 0.50 0.30 0.50 0.30 0.50 0.30 0.50 0.30
Career Total 30.50 30.30 3250 3230 36.00 3580 36.00 35.80
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/intermittent 0.00 0.00 0.00 0.00
Less Normal Lapse 0.00 {1.20) (1.20) (1.50)
Total Workyears 30.30 31.10 34.60 34.30
JOTAL

Full-Time Career 60.00 60.00 62.00 6200 6900 69.00 69.00 69.00
Part-Time Career 1.00 0.60 1.00 0.60 1.00 0.60 1.00 0.60
Career Total 61.00 60.60 63.00 6260 70.00 6960 70.00 §G9.60
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Less Normal Lapse 0.00 (2.40) (2.40) (3.00)
Total Workyears 60.60 60.20 67.20 66.60

*Increase includes merging DHRM IT unit with Finance IT Division.
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CENTRAL ADMINISTRATIVE SERVICES

LEGAL DEPARTMENT

SUMMARY OF ANNUAL COMPARISONS

COUNTY/MAJOR OBJECT ACTUAL ACTUAL BUDGET ADOPTED
EXPENDITURES FY08 FY09 FY10 FY11
MONTGOMERY COUNTY
Personnel Services $1,390,424 $1,246,007 $1,407,650 $1,290,350
Supplies & Materials 12,650 18,474 16,100 14,850
Other Services & Charges 81,750 102,467 334,850 265,800
Capital Outlay [1] 0 0 0
1,484,824 1,456,948 1,758,600 1,571,000
Less Chargebacks (424 100) (390,900} (466,550) (632,150)
Total $1,060,724 $1,066,048 $1,292,050 $1,038,850
PRINCE GEORGE'S COUNTY
Personnel Services $1,182,124 $1,246,720 $1,414,550 $1,373,600
Supplies & Materials 12,650 22,897 16,100 14,850
Other Services & Charges 81,750 194,595 234,850 188,250
Capital Qutlay 0 Q 0 9]
1,276,524 1,464,212 1,665,500 1,676,700
Less Chargebacks (215,800) (338,900) (433.350) (615.300)
Total $1,060,724 $1,125,312 $1,232,150 $961,400
TOTAL
Personnel Services $2,572,548 $2,492 727 $2,822,200 $2,663,950
Supplies & Materials 25,300 41,371 32,200 29,700
Other Services & Charges 163,500 387,062 569,700 454,050
Capital Outlay 0 0 0 0
2,761,348 2,921,160 3,424,100 3,147,700
Less Chargebacks (639,900) (729,800) {899,900) (1.147,450)
Total $2,121,448 $2,191,360 $2,524,200 $2,000,250
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CENTRAL ADMINISTRATIVE SERVICES
LEGAL DEPARTMENT

SUMMARY OF ANNUAL COMPARISONS

ACTUAL ACTUAL BUDGET ADOPTED

COUNTY/WORKYEARS FY08 FYO09 FY10 FY11
POS WYS POS WYS POS WYS POS WYS

MONTGOMERY COUNTY

Full-Time Career 1050 1050 1150 1150 1150 1150 1250 12.50
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 10.50 1050 11.50 1150 11.50 11.50 12.50 12.50
Term Contract 3.00 2.20 1.50 1.25 1.00 0.75 1.00 0.75
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Total Workyears 12.70 12.75 12.25 . 13.25

PRINCE GEORGE'S COUNTY

Full-Time Career 10.50 10.00 1050 1050 1050 1050 11.50 11.50
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 10.50 10.00 1050 10.50 10.50 10.50 11.50 11.50
Term Contract 0.00 0.00 0.50 0.50 1.00 1.00 1.00 1.00
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Total Workyears 10.00 11.00 11.50 12.50
TOTAL

Full-Time Career 2100 2050 2200 2200 2200 2200 2400 24.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 21.00 20.50 2200 2200 2200 2200 24.00 24.00
Term Contract 3.00 2.20 2.00 1.75 2.00 1.75 2.00 1.75
Seasonal/Intermittent 0.00 0.00 0.00 0.00

Total Workyears 22.70 23.75 23.75 25.75
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CENTRAL ADMINISTRATIVE SERVICES
MERIT SYSTEM BOARD BY MAJOR OBJECT

SUMMARY OF ANNUAL COMPARISONS

COUNTY/MAJOR OBJECT ACTUAL ACTUAL BUDGET ADOPTED
EXPENDITURES FY08 FY09 FY10 FY11
MONTGOMERY COUNTY

Personnel Services $29,363 $38,910 $42,600 $41,250
Supplies & Materials 268 1,930 2,700 700
QOther Services & Charges 8,726 10,687 11,000 5,700
Capital Outlay 0 0 0 0
Total $38,357 $51,527 $56,300 $47,650
Positions/Workyears 0/.25 0/.25 0/.25 0/.25
PRINCE GEORGE'S COUNTY

Personnel Services $29.416 $38,910 $42,600 $41,250
Supplies & Materials 306 1,930 2,700 700
Other Services & Charges 8,635 10,687 11,000 5,700
Capital Outlay 0 0 0 0
Total $38,357 $51,527 $56,300 $47,650
Positions/Workyears 0/.25 0/.25 0/.25 0/.25
TOTAL EXPENDITURES

Personnel Services $58,779 $77,819 $85,200 $82,500
Supplies & Materials 574 3,860 5,400 1,400
Other Services & Charges 17,361 21,374 22,000 11,400
Capital QOutlay 0 0 o] 0
Total $76,714 $103,054 $112,600 $95,300
Positions/Workyears 0/.50 0/.50 0/.50 0/.50
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SUMMARY OF ANNUAL COMPARISONS

COUNTY/MAJOR OBJECT ACTUAL ACTUAL BUDGET ADOPTED
EXPENDITURES FY08 FY09 FY10 FY11
MONTGOMERY COUNTY
Personnel Services $1,635 $3,974 $0 $11,200
Supplies & Materials 12,220 15,002 0 17,000
Other Services & Charges 440,432 494 212 0 416,500
Capital Outlay 0 0 0 0
Total $454,287 $513,188 $0 $444,700
PRINCE GEORGE'S COUNTY
Personnel Services $1,635 $3,974 $0 $11,200
Supplies & Materials 12,220 15,002 0 17,000
Other Services & Charges 440,432 494 212 0 416,500
Capital Outlay 0 0 0 0
Total $454,287 $513,188 $0 $444,700
TOTAL EXPENDITURES
Personnel Services $3,270 $7,948 $0 $22,400
Supplies & Materials 24,440 30,004 0 34,000
Other Services & Charges 880,864 988,424 0 833,000
Capital Outlay 0 0 Q ¢}
Total $908,574 $1,026,376 $0 $889,400

49




M-NCPPC 2011 Adopted Budget

CENTRAL ADMINISTRATIVE SERVICES
CHARGEBACKS BY SPECIAL FUND AND DEPARTMENT

Service Mont. Pr. Geo. Total Mont. Pr. Geo. Total
Supplier FY10 FY10 FY10 FY11 FY11 FY11

Service User/Fund Budget Budget Budget Adopted Adopted Adopted
Risk Management DHRM $53,900 $53,900 $107,800 $38,100 $38,100 $76,200

Finance 68,300 68,300 136,600 36,000 54,000 90,000

Legal 187.400 33,200 220,800 153.200 153,200 306,400
Subtotal $309,600 $155,400 $465,000 $227,300 $245,300 $472,600
Data Center - Park Fund Finance 207,300 207,300 414 600 217,700 217,700 435,400
Enterprise Funds Finance 258,500 281,400 539,900 216,000 302,300 518,300
Sportsplex Finance - 78,900 78,900 0 84,700 84,700
Grants Administration Finance 16,900 16,900 33,800 - - -
Grants - Single Audit Finance 10,400 10,400 20,800 7,500 7,500 15,000
Group Insurance Finance 54,600 54,600 109,200 225,000 153,000 378,000
CE Fund/EOB Fund Finance 39,300 5,300 44,600 45,000 3,600 48,600
Trust/Agency and Special Revenue Funds Finance 5,100 42,700 47,800 9,000 153,000 162,000
Park Fund P/P Prtnshps. Finance 61,200 61,200 122,400 61,200 61,200 122,400
Park Fund (5713) Finance - 192,600 192,600 0 222,200 222,200
Pension Trust Fund Finance 23,600 23,600 47,200 23,600 23,600 47,200
Park Fund-Purchasing Finance - - - - 50,000 50,000
Rec Fund-Purchasing Finance - - - - 50,000 50,000
Pension Trust Fund Legal - 30,150 30,150 30,900 30,800 61,800
Admin Fund-Planning Dept Legal - - - o] 80,000 80,000
Admin Fund - Dev. Rev. Legal 130,000 130,000 260,000 134,400 - 134,400
Admin Fund Legal 30,150 77,000 107,150 - 192,450 192,450
Park Fund Legal 119,000 163,000 282,000 128,650 158,750 287,400
MC Planning Legal - - - 85,000 - 85,000
Park Fund-HR Records Management DHRM - - - - 50,000 50,000
Rec Fund-HR Records Management DHRM - - - - 50,000 50,000
PGC Planning-HR Records Management DHRM - - - - 20,000 20,000
PGC Planning Recruit. DHRM - 13,800 13,800 - 14,000 14,000
Park Fund Recruit. DHRM - 46,100 46,100 - 47,000 47,000
Rec Fund Recruit DHRM - 32,200 32,200 - 33,000 33,000
Park Police Support DHRM 50,000 50,000 100,000 50,000 50,000 100,000
Enterprise Funds ’ DHRM 5,400 5,400 10,800 - - -
Labor Relations - Park DHRM 33.200 33,200 66,400 33,200 33,200 66,400
Total $1,044,650 $1,555,750 $2,600,400 $1,267,150 $2,088,100  $3,355,250
Supplier Department Recap:
DHRM 142,500 234,600 $377,100 121,300 335,300 $456,600
Finance 745,200 1,043,200 $1,788,400 841,000 1,382,800 $2,223,800
lLegal 466,550 433,350 $899.900 532,150 615,300 $1.147.450
Totai $1,354,250 $1,711,150  $3,065,400 $1,494,450 $2,333,400 $3,827,850
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EXECUTIVE OFFICES PROPERTY MANAGEMENT INTERNAL SERVICE FUND

KENILWORTH OFFICE BUILDING

SUMMARY OF ANNUAL COMPARISONS

REVENUES ACTUAL ACTUAL BUDGET ADOPTED
FY08 FY09 FY10 FY11
Rentals - Office Space:
Pr.Geo. Parks & Rec. $189,000 $238,600 $150,500 $147,200
Retirement System 71,000 89,600 76,200 66,500
C.A.S. Departments 461,126 633,800 721,100 451,700
Interest Income 34,549 22 666 0 0
Total Revenues $755,675 $984,666 $947,800 $665,400
EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED
FYO08 FY09 FY10 FY11

Personnel Services $107,719 $233,525 $182,200 $150,000
Supplies and Materials 6,061 26,426 6,000 6,300
Other Services and Charges 480,659 324,962 442 000 444 300
Debt Service/Reserves 49 594 220,202 317,600 226,400
Depreciation 111,115 4] 0 0
Total Expenses $755,148 $805,115 $947.800 $827,000
Revenues Over/(Under) $527 $179,551 $0 ($161,600)
Expenses
Positions/Workyears:

Full-Time 2/2.0 2/2.0 2/2.0 2120

Part-Time 0 0 0 0

Total 2/2.0 2/2.0 2/2.0 2/2.0

The Executive Offices Property Management Internal Service Fund was created to provide an accounting for all costs
directly associated with the Executive Office Building at Kenilworth Avenue, the headquarters building for the

Central Administrative Services Departments.
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PRINCE GEORGE'S COUNTY BUDGET IN BRIEF

TAX-SUPPORTED FUNDS

M-NCPPC 2011 Adopted Budget

REVENUES ACTUAL ACTUAL BUDGET ADOPTED %
FYO08 FY09 FY10 FY11 CHANGE

Taxes:

Administration Tax 35,666,169 41,875,866 45,315,000 43,264,500 -4.5%
Park Tax 126,054,736 148,708,687 160,078,800 152,690,200 -4.6%
Recreation Tax 46,577,717 54,882,869 59,183,500 56,506,000 -4.5%
Adv. Land Acq Tax 1,026,533 1,208,337 1,298,300 1,239,400 -4.5%
Fees and Charges:

Service Charges 7,609,530 7,607,046 8,084,800 7,561,500 -6.5%
Pian. Prog Reimburse 67,800 55,350 65,000 65,000 0.0%
Rentals/Concessions 2,677,866 2,734,013 2,889,500 3,053,000 57%
Other Revenues:

Prop Taxes - Int. & Penalty 1,362,257 1,269,997 1,225,000 1,225,000 0.0%
Grants 517,090 677,632 130,000 138,000 6.2%
Interest 9,199,461 6,426,213 2,810,000 2,135,000 -24.0%
Misc. Revenue 305,771 340,802 299,200 251,800 -15.8%
Total Current Revenue 231,064,930 265,786,812 281,379,100 268,129,400 -4.7%
Fund bal. from Prior Years 93,977,631 116,224,273 29,318,491 25,569,970 -12.8%
[Total Revenues 325,042,561 382,011,085 310,697,591 293,699,370 -5.5%|
EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED %o

FY08 FY09 FY10 FY11 CHANGE

Administration Fund 36,013,065 48,395,070 49,509,400 44,189,650 -10.7%
Park Fund - Operating 113,039,397 150,148,091 162,664,300 146,438,900 -10.0%
Park Fund - Debt Service 12,779,583 13,936,572 13,674,900 13,220,800 -3.3%
Recreation Fund 45,959,710 66,856,025 69,465,400 75,303,150 8.4%
Adv Land Acq Debt Service Fund 1,023,642 1,198,453 1,301,591 1,250,370 -3.9%
[Total Expenditures 208,815,397 280,534,211 296,615,591 280,402,870 -5.5%|
Expenditure Reserves:

Administration Fund 0 0 2,475,500 2,209,400 -10.7%
Park Fund 0 0 8,133,200 7,321,900 -10.0%
Recreation Fund 0 0 3,473,300 3,765,200 8.4%
| Total Expenditures with Reserves 208,815,397 280,534,211 310,697,591 293,699,370 -5.5%]
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Prince George's County FY11 Revenues - Tax-Supported Funds
Total Revenues $293,699,370

Prop. Tx. Int./Pen.
0.4%

Fees & Charges
3.6%

Interest
0.7%

Grants/Reimb
0.1%

Fund Balance
8.7%

Miscellaneous
0.1%

Property Taxes
86.4%

Prince George's County FY11 Expenditures - Tax-Supported Funds
Total Expenditures $293,699,370

CAS Parks

Planning
11.8%

Comm. Office
1.0%

Oper. Reserves
4.5%

CIP Transfer
7.3% Debt Service

4.9%

Recreation
25.6%
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REVENUES ACTUAL ACTUAL BUDGET ADOPTED %
: FY08 * FY09 * FY10 FY11 CHANGE
General Fund
Administration Fund 38,782,833 44 156,575 47,348,500 44,650,000 -5.7%
Park Fund 135,683,670 156,648,662 165,494,000 157,492,200 -4.8%
Recreation Fund 55,571,894 63,773,238 67,238,300 64,747,800 -3.7%
Fund Bal Prior Year - General fund 93,977,631 116,224 273 - 29.315,200 25,559,000 -12.8%
Subtotal 324,016,028 380,802,748 309,396,000 292,449,000 -5.5%
NonMajor Governmental Funds
Adv-Land Acq - Debt Service Fund 1,026,533 1,208,337 1,298,300 1,239,400 -4.5%
Special Revenue Fund 6,281,763 6,625,251 7,852,100 8,499,500 8.2%
Fund Bal Prior Year - NonMajor 1.949.246 2,127,135 386,791 1,029,370 166.1%
Subtotal 9,257,542 9,960,723 9,537,191 10,768,270 12.9%
NonMajor Trust Fund
Adv Land Acg- Revolving Fund 902,899 1,030,835 1,008,591 972,470 -3.6%
Fund Bal Prior Year - Trust 0 0 3,225534 3,935,643 22.0%
Subtotal 902,899 1,030,835 4,234,125 4,908,113 15.9%
Proprietary Fund
Enterprise Fund ) 18,870,026 18,820,618 20,437,800 20,019,850 -2.0%
Retained Earnings/Fund Balance 224 883 713,870 0 Q 0.0%
Subtotal 19,094,909 19,534,488 20,437,800 20,019,850 -2.0%
Internal Service Funds .
Risk'Management - 4,297,187 4,105,080 3,755,600 3,647,100 -2.9%
Capital Equipment 909,568 1,547,238 829,100 720,000 -13.2%
Executive Office Building’ 755,675 984,666 947,800 665,400 -29.8%
Retained Earnings/Fund Balance-
Internal Service Funds 0 Q 630,100 1,104,500 75.3%
Subtotal -5,962,430 6,636,984 6,162,600 6,137,000 -0.4%
Total Revenues 359,233,808 417,965,778 349,767,716 334,282,233 -4 4%
EXPENDITURES AGTUAL ACTUAL BUDGET ADOPTED %
| E "FYO08 * FYo9 * FY10 FY11 CHANGE
General Fund
Administration Fund 36,013,065 48,395,070 51,984,900 46,399,050 -10.7%
Park Fund 125,818,980 164,084,663 184,472,400 166,981,600 -9.5%
Recreation Fund 45959710 66,856,025 72,938,700 79,068,350 8.4%
Subtotal 207,791,755 279,335,758 309,396,000 292,449,000 -55%
NonMajor Governmental Funds
Adv Land Acq - Debt Service Fund 1,023,642 1,198,453 1,301,591 1,250,370 -3.9%
Special Revenue Fund 8,231,009 8.752.386 8,235,600 9,617,900 15.6%
Subtotal . 9,254,651 9,950,839 9,537,191 10,768,270 12.9%
NonMajor Trust Fund
Adv Land Acg- Revolving Fund 0 4,500 4,234,125 4,808,113 15.9%
Proprietary Fund .
Enterprise Fund 19,094,909 19,534,488 20,267,200 20,019,850 -1.2%
Internal Service Funds
Risk Management 3,752,458 4,036,600 3,755,600 4,173,700 11.1%
Capital Equipment 317,493 1,005,402 1,459,200 1,136,300 -22.1%
Executive Office Building 755,148 805,115 947,800 827,000 -12.7%
Subtotal 4,825,099 . 5,847 117 6,162,600 6,137,000 -0.4%
Total Expénditures 240,966,414 314,672,702 349,597,116 334,282,233 -4 4%

* FY08 & FY09 actuals adjusted to reflect the use of fund balances and retained earnings.
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PRINCE GEORGE'S COUNTY BUDGET IN BRIEF
TAX RATES AND ASSESSABLE BASE

FUNDS ACTUAL ACTUAL BUDGET ADOPTED
FYO08 FYG9 FY10 Fy11

Tax Rates:
(Cents per $100 of assessed value)

Administration

Real 4.66 4.68 4.66 4.66
Personal 11.65 11.65 11.65 11.85
Park
Real 17.19 17.19 17.19 17.19
Personal 42.98 42.98 42.98 42.98
Recreation
Real 5.92 5.92 5.92 5.92
Personal 14.80 14.80 14.80 14.80
Adv. Land Acquisition
Real 0.13 0.13 0.13 0.13
Personal 0.32 0.32 0.32 0.32
Total Tax Rates (Cents)
Real 27.90 27.90 27.90 27.90
Personal 69.75 69.75 69.75 69.75
Assessable Base:
(in billions)
Regional District
(Administration Fund)
Real 70.886 83.608 92.435 86.988
Personal 2.798 2.555 2.818 2.846
Metropolitan District
(Park Fund)
Real 67.906 79.863 88.445 83.144
Personal 2.709 2.808 2.729 2.756
Entire County
{Recreation Fund and ALA Fund)
Real 72.840 85.649 95.000 89.402
Personal 2.888 2.987 2.909 2.938

The Regionai District consists of Prince George's County less the area enclosed by the corporate
limits of the City of Laurel.

The Metropolitan District consists of all of Prince George's County, less the area of: The City of
Greenbelt, City of District Heights, City of Laurel, most of Election District #10 (West of Laurel), the
Aguasco area (Election District #8), and the Nottingham area (Election District #4).
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PRINCE GEORGE'S COUNTY
BUDGETARY FUND BALANCE

FY09 Ending Estimated FY10 Adopted Adopted Projected FY11
Funds Fund Balance Fund Balance FY11 Revenue FY11 Expenses Fund Balance
GENERAL FUND (Tax Supported Funds
Administration Fund $14,420,070 $12,259,170 $44 650,000 $44,189,650 $12,719,520
Park Fund $56,642,003 $45,796,803 $157,492,200 $159,659,700 $43,629,303
Recreation Fund $30,404,917 $28,177,817 $64,747 800 $75,303,150 $17,622, 467
Total General Fund $101,466,990 $86,233,790 $266,890,000 $279,152,500 $73,971,290
NONMAJOR GOVERNMENTAL FUNDS
Advance Land Acquisition-Debt Service $14,261 $10,970 $1,239,400 $1,250,370 $0
(Tax-Supported Fund)
Adv. Land Acquisition-Revolving Fund $7,161,177 $3,935,643 $972,470 $4,908,113 $0
Special Revenue Fund $3,583,048 $3,199,548 $8,499,500 $9,517,900 $2,181,148
Total Nonmajor Governmental Funds $10,758,486 $7,146,161 $10,711,370 $15,676,383 $2,181,148
PROPRIETARY FUND
Enterprise Fund $2,838,466 $3,009,066 $20,019,850 $20,019,850 $3,009,066
INTERNAL SERVICE FUND
Risk Management ISF $8,086,679 $8,086,679 $3,647,100 $4,173,700 $7,560,079
Capital Equipment ISF $5,670,324 $5,040,224 $720,000 $1,136,300 $4,623,924
Executive Office Property Mgmt. ISF $2,369,153 $2,369,153 $665,400 $827,000 $2,207,553
Total Internal Service Fund $16,126,156 $15,496,056 $5,032,500 $6,137,000 $14,391,556
GRAND TOTAL FUND BALANCE $131,190,098 $111,885,073 $302,653,720 $320,985,733 $93,553,060
Elements of Ending Fund Balance in General Fund

Admin Fund Park Fund Rec Fund Total

Designated Expenditure Reserve (5%) $2,209,400 $7.321,900 $3,765,200 $13,296,500
Uncommitted Fund Balance $10.510.120 $36,307,403 $13,857,267 $60,674,790
Total $12,719,520 $43,629,303 $17,622,467 $73,971,290

Definition of Fund Balance:
Except otherwise noted below, fund balance represents amounts left unexpended or unencumbered in a fund at the end of the fiscal year. It can

be used either to support budget amendments for unanticipated projects in the current fiscal year, or to reduce the demand for tax revenue in
the next fiscal year.

General Fund:

The general operating fund at the Commission accounts for all revenues and expenditures except those required to be accounted for in other
funds. In the Prince George's portion of the Commission, the General Fund consists of three separate funds: the Administration Fund, Park
Fund and the Recreation Fund. These funds are tax-supported operations, and property tax revenue constitutes over 90% of current revenue.
The remaining funding is derived from grants, interest income, fees and charges.

Non-major Governmental Funds:

This category consists of the Advance Land Acquisition Fund and Special Revenue Fund. The ALA Revolving Fund is a source of
disbursements for highways, streets, school sites and other public purposes. It was originally financed by Bond Issuance. Funding to pay debt
service is derived from a dedicated property tax. The ALA Debt Service Fund is needed to repay principal and interest on outstanding bonded
indebtedness. Special Revenue Funds are used to account for proceeds from specific revenue sources that are legally restricted to support only
expenditures for specified purposes.

Proprietary Fund:

The Proprietary Fund in Prince George's County is the Enterprise Funds. Enterprise Funds are those designated for the operation and
maintenance of various facilities and services such as golf courses and ice rinks that are primarily supported by user fees. These activities are
simitar to businesses operated by private enterprise, and are accounted for utilizing the commercial accrual basis accounting. The Fund
balance shown in the above chart represents available cash, cash equivalents and restricted cash.

internal Service Fund:

Separate financial accounts are used to record transactions provided by one department or unit to other departments of the Commission on a
cost-reimbursement basis.
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Prince George's County FYO2 - FY11 General Fund Revenues and Expenditures
Excluding Reserves ($in Millions)
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EXPENDITURES BY DEPARTMENT AND OTHER ORGANIZATIONAL UNITS

PRINCE GEORGE'S COUNTY

(EXCLUDING RESERVES)

M-NCPPC 2011 Adopted Budget

EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED %

FYO08 FY09 FY10 FY11 CHANGE
Planning Departrment $26,932,865 $38,807,978 $38,818,000 $34,620,900 -10.8%
Department of Human. Res. & Mgmt. 2,407,273 2,586,042 2,516,550 1,998,900 -20.6%
Department of Finance 2,786,107 3,127,365 4,021,900 3,234,400 -19.6%
Legal Department 1,060,724 1,125,312 1,232,150 961,400 -22.0%
Commissioners' Office 2,367,689 2,544, 533 2,864,500 2,881,700 0.6%
Other Units:
Merit System Board 38,357 51,528 56,300 47,650 -15.4%
Support Services 454,287 513,188 0 444,700 0.0%
Non-Departmental (34,237) (360,876) 0 0 0.0%
Advance Land Acquisition :
Debt Service 1,023,642 339,230 318,000 297,900 -6.3%
Contributions to Revolving Fund 0 859,223 983,591 952,470 0.0%
Parks and Recreation Department:
Park Operations & Debt Service 125,818,980 164,084,663 176,339,200 159,659,700 -9.5%
Recreation 45959710 66,856,025 69.465,400 75,303,150 8.4%
Total Tax Supported Funds $208,815,397 $280,534,211 $296,615,591 $280,402,870 -5.5%
Parks and Recreation Dept. - Enterprise 19,094,909 19,534,488 20,267,200 20,019,850 -1.2%
Total Park & Recreation Dept. 190,873,599 250,475,176 266,071,800 254,982,700 -4.2%
Special Revenue Fund 8.231,009 8,752,386 8,235,600 9,517,900 15.6%
Total Tax & Non-Tax Supp. Funds $236,141,315  $308,821,085  $325,118,391 $309,940,620 -4.7%
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ADMINISTRATION FUND SUMMARY
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REVENUES ACTUAL ACTUAL BUDGET ADOPTED %
FY08 FYQ09 FY10 FY11 CHANGE
Property Taxes $35,666,169 $41,875,866 $45,315,000 $43,264,500 -4.5%
Prop. Taxes - Interest & Penalty 233,292 215,976 225,000 225,000 0.0%
Service Charges 1,378,305 1,012,211 1,288,500 737,500 -42.8%
Pianning Prog. Reimbursements 67,800 55,350 65,000 65,000 0.0%
Grants 97,805 104,928 130,000 138,000 6.2%
Interest 1,321,934 891,080 325,000 220,000 -32.3%
Miscellaneous 17,528 1164 0 0 0.0%
Total Current Revenue $38,782,833 $44,156,575 $47,348,500 $44,650,000 -5.7%
Fund Balance from Prior Years 15,888,797 18,658,565 4,636,400 1,749,050 -62.3%
Total Revenues $54,671,630 $62,815,140 $51,984,900 $46,399,050 -10.7%
EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED %o
BY DEPARTMENT/OFFICE FY08 FYQ9 FY10 FY11 CHANGE
Commissioners' Office $2,367,689 $2,544 533 $2,864,500 $2,881,700 0.6%
Planning Activities:
Director's Office 1,964,333 4,332,292 5,104,700 4,673,482 -8.4%
Development Review 5,139,171 6,627,095 8,508,100 7,601,709 -10.7%
Community Planning North 3,631,282 4,000,252 4,194,100 4,485,625 7.0%
Community Planning South 2,720,718 3,629,658 4,725,900 3,109,536 -34.2%
Information Management 3,678,643 7,698,394 5,187,000 5172,472 -0.3%
Countywide Planning 4,605,448 7,279,892 8,886,500 7,425,576 -16.4%
Information Center 3,334,087 3,501,253 0 0 0.0%
Support Services 1,813,878 1,594,866 2,031,700 1,964,500 -3.3%
Grants 95,305 94,276 130,000 138,000 6.2%
Transfer to Special Rev Fund 50.000 50,000 50,000 50,000 0.0%
Total Planning Activities $26,932,865 $38,807,978 $38,818,000 $34,620,900 -10.8%
Central Administrative Services:
Dept. Of Hmn. Res. & Mgmt. 2,407,273 2,586,042 2,516,550 1,998,900 -20.6%
Department Of Finance 2,786,107 3,127,365 4,021,900 3,234,400 -19.6%
Legal Department 1,060,724 1,125,312 1,232,150 961,400 -22.0%
CAS Support Services 454,287 513,188 0 444,700 0.0%
Merit System Board 38,357 51,528 56,300 47.650 -15.4%
Total CAS $6,746,748 $7,403,435 $7,826,900 $6,687,050 -14.6%
Nondepartmental (34.237) {360.876) 0 0 0.0%
Total Expenditures $36,013,065 $48,395,070 $49,509,400 $44,189,650 -10.7%
Designated Expenditure Reserve 4] 0 2,475,500 2,209,400 -10.7%
Total Funds Required $36,013,065 $48,395,070 $51,984,900 $46,399,050 -10.7%
Tax Rates (Cents)
Real 4.66 4.66 466 4.66 0.0%

Personal 11.65 11.65 11.65 11.65 0.0%

Assessable Base (Billions)
Real 70.886 83.608 92.435 86.988 -5.9%
Personal 2.798 2.5565 2.818 2.8468 1.0%

NOTE: This assessable base covers the Regional District which consists of Prince George's
County less the area enclosed by the corporate limits of the City of Laurel.
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PRINCE GEORGE'S COUNTY
COMMISSIONERS' OFFICE

Summary of Annual Comparisons ACTUAL. ACTUAL BUDGET ADOPTED

by Major Object FY08 FY09 FY10 FY11
Personnel Services $1,464,679 $1,481,863 $1,629,400 $1,642,800
Supplies & Materials $39,418 $33,703 $39,000 $39,000
Other Services & Charges $863,592 $1,028,967 $1,183,600 $1,187,400
Capital Outlay $0 $0 $12,500 $12,500
Other Classifications $0 $0 $0 $0
Sub Total $2,367,689 $2,544,533 $2,864,500 $2,881,700
Chargebacks $0 $0 $0 $0
Total $2,367,689 $2,544,533 $2,864,500 $2,881,700
Positions/Workyears Full Time Career 11.00 11.00 1100 11.00 11.00 11.00 11.00 11.00
Positions/Workyears Part-Time Career 7.00 3.30 7.00 3.30 7.00 330 7.00 3.30
Positions/Workyears Total Career 18.00 1430 18.00 1430 18.00 1430 18.00 1430
Positions/Workyears Term Contract 000 000 000 000 OO0 OO0 000 0.00
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Chargebacks 0.00 0.00 0.00 0.00
Less Normal Lapse 0.00 0.00 0.00 0.00

Workyears Total 14.30 14.30 14.30 14.30
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PRINCE GEORGE'S COUNTY PLANNING DEPARTMENT SUMMARY

EXPENDITURES BY MAJOR OBJECT

Division/Major Units ACTUAL ACTUAL BUDGET ADOPTED
FY08 FYO09 FY10 FY11

Director's Office
Personnel Services $1,294,255 $1,517,705 $2.815,600 $2,863,887
Supplies & Materials 14,720 236,969 106,600 90,600
Other Services & Charges 563,358 2,457,864 2,057,500 1,643,995
Capital Qutlay 0 119,754 125,000 75,000
Chargebacks 92,000 0 0 4]
Total $1,964,333 $4,332,292 $5,104,700 $4,673,482
Development Review
Personnel Services $3,694,476 $4,337,608 $5,445,200 $4,892,099
Supplies & Materials 189,970 11,549 186,500 66,700
Other Services & Charges 1,254,725 2,277,938 2,876,400 2,642,910
Capital Qutlay 0 0 0] 0
Total $5,139,171 $6,627,095 $8,508,100 $7,601,709
Community Planning North
Personnel Services 1,800,786 $2,040,044 $2,393,500 $2,317,139
Supplies & Materials 7,462 220,029 132,200 29,100
Other Services & Charges 1,823,034 1,740,179 1,668,400 2,139,386
Capital Outlay 0 0 0 0
Total $3,631,282 $4,000,252 $4,194,100 $4,485,625
Community Planning South
Personnel Services $1,324,184 $1,771,087 $2,150,800 $1,895,813
Supplies & Materials 86,890 219,575 107,500 26,700
Other Services & Charges 1,309,644 1,638,996 2,467,600 1,187,023
Capital Outlay 0 Q 0 0
Total $2,720,718 $3,629,658 $4,725,900 $3,109,536
Information Management
Personnel Services $2,605,779 $2,818,608 $3,175,600 $3,209,112
Supplies & Materials 267,821 796,662 272,400 231,400
Other Services & Charges 546,628 3,802,917 1,699,000 1,631,960
Capital Outlay 158.415 280,207 40.000 100,000
Total $3,678,643 $7,698,394 $5,187,000 $5,172,472
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PRINCE GEORGE'S COUNTY PLANNING DEPARTMENT SUMMARY

EXPENDITURES BY MAJOR OBJECT

Division/Major Units ACTUAL ACTUAL BUDGET ADOPTED
FY08 FY09 FY10 FY11

County-Wide Planning
Personnel Services $3,355,289 $3,796,650 $5,103,700 $4,437,272
Supplies & Materials 26,081 50,585 209,700 49,800
Other Services & Charges 1,224,078 3,432,657 3,573,100 2,938,504
Capital Outlay 0 0 o] 0
Total $4,605,448 $7,279,892 $8,886,500 $7,425,576
Information Center
Personnel Services $2,424,048 $2,414,223 $0 $0
Supplies & Materials 64,726 84,966 0 0
Other Services & Charges 760,864 1,002,064 0 0
Capital Qutiay 83.549 0 0 0
Total $3,334,087 $3,501,253 $0 $0
Support Services
Personnel Services $4,947 $7,285 $9,000 $117,700
Supplies & Materials 100 31,408 25,000 20,000
Other Services & Charges 1,808,831 1,386,073 1,725,500 1,430,100
Capital Outlay 0 0 90,200 90,200
Chargebacks 0 170,100 182,000 306,500
Total 31,813,878 $1,594,866 $2,031,700 $1,964,500
Planning Dept. Total
Personnel Services $16,504,664 $18,703,210 $21,093,400 $19,733,022
Supplies & Materials 657,770 1,651,743 1,039,900 514,300
Other Services & Charges 9,291,162 17,738,688 16,067,500 13,613,878
Capital Outlay 241,964 399,961 255,200 265,200
Chargebacks 92,000 170.100 182.000 306,500
Subtotal $26,787,560 $38,663,702 $38,638,000 $34,432,900
Grants 95,305 94,276 130,000 138,000
Transfer to Special Revenue Fund 50,000 50,000 50,000 50,000
Total $26,932,865 $38,807,978 $38,818,000 $34,620,900




PRINCE GEORGE'S COUNTY
PARK FUND SUMMARY
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REVENUES ACTUAL ACTUAL BUDGET ADOPTED %
FY08 FY09 FY10 FY11 CHANGE
Property Taxes $126,054,736  $148,708,687  $160,078,800 152,690,200 -4.6%
Prop. Taxes - Interest & Penalty 828,230 772,497 700,000 700,000 0.0%
Service Charges & Sales 292,053 373,815 312,100 315,100 1.0%
Grants- Intergovernmental Revenue 92,939 82,083 0 0 0.0%
Interest - Operating 3,046,027 1,382,777 735,000 525,000 -28.6%
Interest - C.1.P 3.167.504 3,043,344 1,300,000 950,000 -26.9%
Total Interest $6,213,5631 $4,426,121 $2,035,000 $1,475,000 -27.5%
Rentals/Concessions 1,988,355 2,019,287 2,163,400 2,125,100 -1.3%
Miscellaneous Revenue 213,826 266,172 214,700 186,800 -13.0%
Total Current Revenue $135,683,670  $156,648,662 $165,494,000 $157,492,200 -4.8%
Fund Balance from Prior Years 54213314 64,078,004 18.978.400 9,489,400 -50.0%
Total Revenues $189,896,984  $220,726,666  $184,472400  $166,981,600 -9.5%
EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED %
FY08 FY09 FY10 FY11 CHANGE
Office of the Director 13,442 972 17,115,797 16,130,600 17,223,800 6.8%
Administration and Development 18,821,432 20,992,840 23,603,300 25,592,600 8.4%
Facility Operations 25,921,327 33,530,032 30,047,800 30,771,100 2.4%
Area Qperations 15,637,786 16,331,778 17,417,900 18,531,400 6.4%
Non-Departmental 1,625,841 2,569,674 32,468,700 33,016,000 1.7%
Grants 82,939 53,970 0 0 0.0%
Subtotal $75,632,297 $90,594,091 $119,668,300  $125,134,900 4.6%
Transfer to Enterprise 8,045,100 0 0 0] 0.0%
Transferto C.I.P. 29,462,000 59,554,000 42,996,000 21.304.000 -50.5%
Total Operating $113,039,397  $150,148,091 $162,664,300  $146,438,900 -10.0%
Debt Service* 12,779,583 13,936,572 13.674.900 13,220,800 -3.3%
Total Expenditures $125,818980 $164,084,663  $176,339,200  $159,659,700 -9.5%
Designated Expenditure Reserve 4] [0} 8,133,200 7.321.900 -10.0%
Total Funds Required $125,818,980  $164,084,663  $184,472,400  $166,981,600 -9.5%
Tax Rate (Cents)
Real 17.19 17.19 17.19 17.19 0.0%

Personal 42.08 42.98 42.98 42.98 0.0%

Assessable Base (Billions)
Real 67.906 79.863 88.445 83.144 -6.0%
Personal 2.709 2.808 2.729 2.756 1.0%

*The Debt Service FY08 actual expenditures include a one-time savings of $1,000,000 due to the elimination of variable rate debt.

NOTE: This assessable base covers the Metropolitan District, which consisis of all of Prince George's County, less the areas of: The City of

Greenbelt, City of District Heights, City of Laurel, most of Election District #10 (West of Laurel), the Aquasco area (Election District #8),

and the Nottingham area (Election District #4).
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EXPENDITURES BY MAJOR OBJECT
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ACTUAL ACTUAL BUDGET ADOPTED
DIVISION/MAJOR UNITS FY08 FY09 FY10 FY11
Office Of The Director
Personne} Services 12,263,701 12,963,665 14,522,600 15,362,100
Supplies and Materials 561,466 805,340 625,000 924,800
Other Services and Charges 483,278 550,752 518,100 546,200
Capital Outlay 134,855 530,866 464,900 390,700
Other Classifications (328) (2.162) 0 0
Interfund Transfers 0 0 V] 0
Total $13,442,972 $14,848,461 $16,130,600 $17,223,800
Administration and Development
Personnel Services 7,830,915 8,641,118 10,201,700 11,807,500
Supplies and Materials 854,447 1,832,844 1,042,000 1,598,100
Other Services and Charges 8,631,833 10,676,072 10,706,200 11,197,000
Capital Outlay 920,103 1,382,320 900,000 233,100
Other Classifications 584,127 727,822 753,400 756,900
Interfund Transfers 0 0 4] 0
Total $18,821,425 $23,260,176 $23,603,300 $25,592,600
Facility Operations
Personnel Services 15,247,724 16,973,221 18,888,400 19,611,800
Supplies and Materials 4,497,403 4,687,965 4,529,800 4,690,000
Other Services and Charges 4,796,366 10,472,931 6,300,400 6,234,600
Capital Outlay 21,565 1,396,515 45,000 234,700
Other Classifications 1,357,124 (600) 284,200 0
Interfund Transfers 0 0 4] 0
Total $25,920,182 $33,530,032 $30,047,800 $30,771,100
Area Operations
Personnel Services 12,616,817 13,632,107 14,888,900 15,633,900
Supplies and Materials 1,372,467 1,562,145 1,404,500 1,716,300
Other Services and Charges 764,705 572,128 643,000 701,100
Capital Qutlay 883,799 565,398 481,500 480,100
Other Classifications 0 0 0 0
interfund Transfers 0 ] 0 o]
Total $15,637,788 $16,331,778 $17,417,900 $18,531,400
Grants 82,939 53,970 0 0
Non-Departmental 1,626,991 2,569,674 32,468,700 33,016,000
Park Fund Total
Personnel Services 47 959,157 52,210,111 58,501,600 62,415,300
Supplies and Materials 7,285,783 8,888,294 7,601,300 8,929,200
Other Services and Charges 14,676,182 22,271,883 18,167,700 18,678,800
Capital Qutlay 1,960,322 3,875,099 1,891,400 1,338,600
Other Classifications 1,940,923 725,060 1,037,600 756,900
Interfund Transfers 0 Q Q 0
Subtotal, Operating 75,532,297 90,594,091 119,668,300 125,134,900
Transfer to Enterprise Fund 8,045,100 0 0 0
Transfer to CIP 29,462,000 59,554,000 42,996,000 21,304,000
Transfer to Capital Equipment ISF 0 0 0 0
Debt Service 12,779,583 13,936,572 13,674,900 13,220,800
Designated Expenditure Reserve 0 1] 8.133.200 7.321.900
Total Funds Required $125,818,980 $164,084,663 $184,472,400 $166,981,600
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ACTUAL ACTUAL BUDGET ADOPTED
DIVISION/MAJOR UNITS FY08 FY09 FY10 FY11
Office of the Director:
Office of Director 497 444 552,796 665,500 643,300
Park Police 12,945,528 14,295,665 15,465,100 16.580.500
Total Office of the Director $13,442 972 $14,848,461 $16,130,600 $17,223,800
Administration and Development:
Administrative Services 1,933,035 2,267,336 1,568,500 1,430,800
Public Affairs and Marketing 0 0 1,604,900 1,831,400
Park Planning and Development 4,526,782 6,041,469 6,063,300 6,410,800
Support Services 10,829,333 12,857,387 12,471,900 11,777,500
Info Tech and Communications 1,632,275 2.093.984 1.894.700 4142100
Total Administration and Development $18,821,425 $23,260,176 $23,603,300 $25,592,600
Facility Operations:
Deputy Director 352,752 389,594 466,600 482,300
Maintenance and Development 21,561,646 28,371,513 24,667,200 25,567,800
Sports, Health and Wellness 285,627 427,482 133,400 0
Arts & Cultural Heritage 1,517,567 1,723,358 2,035,600 1,928,500
Natural & Historical Resources 2,202,590 2,618,085 2,745,000 2,792,500
Total Facility Operations $25,920,182 $33,530,032 $30,047,800 $30,771,100
Area Operations:
Northern Area 5,699,374 5,785,434 6,168,500 6,361,300
Central Area 5,195,324 5,439,921 5,909,800 6,659,100
Southern Area 4,743,090 5,106,423 5,339,600 5,511,000
Total Area Operations $15,637,788 $16,331,778 $17,417,900 $18,531,400
Non-Departmental 1,626,991 2,569,674 32,468,700 33,016,000
Grants 82,939 53,970 0 0
Subtotal $75,632,297 $90,594,091 $119,668,300 $125,134,900
Other/Transfers:
Transfer to Enterprise Fund 8,045,100 o 0 0
Transfer to CIP 29,462,000 59,554,000 42,996,000 21,304,000
Total Operating 113,039,397 150,148,091 162,664,300 146,438,900
Debt Service - Park Fund 12,779.583 13,936,572 13,674,900 13,220,800
Total Expenditures $125,818,980 $164,084,663 $176,339,200 $159,659,700
Designated Expenditure Reserve 0 0 8.133.200 7.321.900
Total Funds Required $125,818,980 $164,084,663 $184,472,400 $166,981,600
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REVENUES ACTUAL ACTUAL BUDGET ADOPTED %
FYO08 FY09 FY10 FY11 CHANGE
Property Taxes $46,577,717 $54,882,869 $59,183,500 $56,506,000 -4 5%
Prop. Taxes - Interest & Penalty 300,735 281,524 300,000 300,000 0.0%
Service Charges & Sales 5,939,172 6,221,020 6,484,200 6,508,900 0.4%
Interest - Operating 1,663,996 1,109,012 450,000 440,000 -2.2%
Grants 326,346 490,621 0 0 0.0%
Rentals/Concessions 689,511 714,726 736,100 927,900 26.1%
Miscellaneous 74,417 73,466 84,500 65.000 -23.1%
Total Current Revenue $55,571,894 $63,773,238 $67,238,300 $64,747.800 -3.7%
Fund Balance from Prior Years 23,875,520 33,487,704 5,700,400 14,320,550 151.2%
Total Revenues $79,447 414 $97,260,942 $72,938,700 $79,068,350 8.4%
EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED %
FY08 FY09 FY10 FY11 CHANGE
Operating Divisions $43,616,137 $53,371,435 $55,330,900 $56,782,800 2.6%
Grants 325,592 0 0 0 0.0%
Non-Departmental 1.617.981 4,503.690 4,470,600 8,730,800 95.3%
Total Operating $45,559,710 $57,875,125 $59,801,500 $65,513,600 9.6%
Work Program Transfer:
Transfer to Enterprise Fund 400,000 8.980,900 9,663,900 9,789,550 1.3%
Total Expenditures $45,959,710 $66,856,025 $69,465,400 $75,303,150 8.4%
Designated Expenditure Reserve 0 0 3,473,300 3.765,200 8.4%
Total Funds Required $45,959,710 $66,856,025 $72,938,700 $79,068,350 8.4%
Tax Rate (Cents)
Real 5.92 592 592 5.92 0.0%

Personal 14.80 14.80 14.80 14.80 0.0%

Assessable Base (Billions)
Real 72.840 85.649 95.000 89.402 -5.9%
Personal 2.888 2,987 2.909 2.938 1.0%
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PRINCE GEORGE'S COUNTY RECREATION FUND
EXPENDITURES BY MAJOR OBJECT

ACTUAL ACTUAL BUDGET ADOPTED
DIVISION/MAJOR UNITS FYO08 FY09 FY10 FY11
Administration and Development
Personnel Services 1,037,219 2,088,250 2,915,300 2,079,100
Supplies and Materials 1,362,720 2,817,380 872,200 482,400
Other Services and Charges 4,610,735 5,797,795 6,443,300 6,455,300
Capital Outlay 940,590 712,800 570,000 494,200
Other Classifications 27,965 30,100 32,200 33,000
Iinterfund Transfers 0 0 0 4]
Total $7,979,229 $11,446,325 $10,833,000 $9,544,000
Facility Operations
Personnel Services 8,933,912 10,192,735 12,740,500 13,364,200
Supplies and Materials 852,019 1,045,925 1,029,100 992,200
Other Services and Charges 1,421,621 1,459,013 1,547,600 1,539,700
Capital Outlay 104,342 174,802 39,000 8,900
Other Classifications 372 0 0 0
Interfund Transfers 1] 0 0 4]
Total $11,312,266 $12,872,475 $15,356,200 $15,905,000
Area Operations
Personnel Services 20,695,368 23,566,344 24,790,100 25,898,600
Supplies and Materials 1,663,930 2,461,331 1,843,800 2,402,700
Other Services and Charges 1,855,902 2,187,183 2,347,800 2,540,600
Capital Outlay 129,234 341,556 160,000 491,900
Other Classifications 3,215 5,053 0 0
Interfund Transfers 0 o} 0 0
Total $24,347,649 $28,561,467 $29,141,700 $31,333,800
Grants 325,592 491,168 0 0
Non-Departmental 1,594,974 4,503,690 4,470,600 8,730,800
Recreation Fund Total
Personnel Services 30,666,499 35,847,329 40,445,900 41,341,900
Supplies and Materials 3,878,669 6,324,636 3,745,100 3,877,300
Other Services and Charges 7,888,258 9,443,991 10,338,700 10,535,600
Capital Outlay 1,174,166 1,229,158 769,000 995,000
Other Classifications 31,652 35,153 32,200 33,000
Interfund Transfers 0 0 0 0
Subtotal, Operating 45 559,710 57,875,125 59,801,500 65,513,600
Transfer to Enterprise Fund 400,000 8,980,900 9,663,900 9,789,550
Designated Expenditure Reserve 0 0 3,473,300 3,765,200
Total Funds Required $45,959,710 $66,856,025 $72,938,700 $79,068,350
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ACTUAL ACTUAL BUDGET ADOPTED
DIVISION/MAJOR UNITS FY08 FY09 FY10 FY11
Administration and Development
Deputy Director 67,895 255,726 337,200 308,500
Administrative Services 638,799 1,023,644 1,559,900 2,497,300
Public Affairs and Marketing 0 0 962,700 884,700
Park Planning and Development 0 0 0 0
Support Services 6,261,672 6,357,002 6,236,500 5,855,500
Info Tech and Communications 1.010.863 3,809,953 1,736,700 0
Total Administration and Development $7,879,229 $11,446,325 $10,833,000 $9,544,000
Facility Operations:
Deputy Director 0 0 0 0
Maintenance and Development 0 0 0 0
Sports, Health and Wellness 4,329,019 4,942 939 7,405,400 7,770,950
Arts & Cultural Heritage 3,351,763 3,467,188 3,569,300 3,575,550
Natural & Historical Resources 3,631,484 4,462 348 4,381,500 4,558,500
Total Facility Operations $11,312,266 $12,872,475 $15,356,200 $15,905,000
Area Operations:
Deputy Director 402,885 494,342 464,500 438,950
Northern Area 7,595,209 8,430,252 7,682,600 7,767,300
Central Area 6,450,361 6,891,944 7,294,900 7,775,900
Southern Area 5,514,284 7,291,304 6,749,200 7,690,950
Special Programs 4,384,910 5,453.625 6,950,500 7,660,700
Total Area Operations $24,347,649 $28,561,467 $29,141,700 $31,333,800
Non-Departmental 1,594,974 4,503,690 4,470,600 8,730,800
Grants 325,592 491,168 0 0
Total Operating $45,559,710 $57,875,125 $59,801,500 $65,513,600
Transfer to Enterprise Fund 400,000 8,980,900 9,663,900 9,789,550
Designated Expenditure Reserve 0 0 3,473,300 3,765,200
Total Funds Required $45,959,710 $66,856,025 $72,938,700 $79,068,350
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PRINCE GEORGE'S COUNTY
ENTERPRISE FUND SUMMARY
REVENUES ACTUAL ACTUAL BUDGET ADOPTED
FY08 FY09 FY10 FY11

Intergovernmental Revenues $48,950 $9,688 $0 $0
Sales 2,553,637 2,409,559 2,803,100 2,572,200
Recreation/User Fees 4,460,643 4,435,465 4,689,700 4,618,200
Rentals/Concessions 2,983,022 2,755,534 3,039,800 2,814,800
Interest Revenue 193,701 88,478 40,000 45,000
Miscellaneous Revenue 184,973 140,994 201,300 180,100
Transfers/Subsidies 8,445,100 8,980,900 9,663,900 9.789.550
Total Revenue $18,870,026  $18,820,618 $20,437,800 $20,019,850
EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED
BY DEPARTMENT/OFFICE FY08 FY09 FY10 FY11
Personnel Services $10,692,610  $11,220,659 $10,895,500 $11,011,000
Supplies & Materials 3,373,390 3,231,188 3,411,800 3,303,800
Other Services & Charges 4,544,024 4452625 5,304,200 4,936,850
Capital Outlay 162,985 288,316 290,000 289,000
Other Classifications 321,900 341,700 365,700 479,200
Total Expenditure $19,094,909  $19,534,488 $20,267,200  $20,019,850
Revenue Over(Under) Expenditure ($224,883) ($713,870) $170,600 $0
Positions/Workyears Full-Time Career 82.00 8200 7700 77.00 7800 7800 77.00 77.00
Positions/Workyears Part-Time Career 200 100 200 100 200 100 100 050
Positions/Workyears Total Career 84.00 83.00 79.00 7800 8000 79.00 78.00 77.50
Positions/Workyears Term Contract 0.00 000 0.00 000 0.00 000 000 000
Seasonal/Intermittent 135.00 135.00 123.00 123.00
Workyears Total 218.00 213.00 202.00 200.50
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RISK MANAGEMENT
PRINCE GEORGE'S COUNTY
REVENUES ACTUAL ACTUAL BUDGET ADOPTED
FY08 FYQ9 FY10 FY11
Charges for Services:
Planning Dept. $32,300 $31,200 $27,700 $11,000
Park Fund 2,480,300 2,386,300 2,589,700 2,555,700
Recreation Fund 438,400 423,300 484,400 765,900
Enterprise Fund 162,500 157,000 166,000 131,100
CAS* 199,500 32,200 32.200 33,400
Total Charges for Services $3,313,000 $3,030,000 $3,300,000 $3,497,100
Claims Recoveries 412,575 704,642 215,600 0
Interest Income 571,612 370,438 240,000 150,000
Total Revenues $4,297,187 $4,105,080 $3,755,600 $3,647,100
EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED
FY08 FY09 FY10 FY11
Personnel Services $448,097 $513,399 $533,750 $560,300
Supplies and Materials 51,477 6,668 31,500 32,550
Claims Paid, Changes in Reserves,
Commercial Insurance (Net of Subrogation):
Planning Dept. (392) 18,482 17,300 6,900
Park Fund 1,592,688 1,786,025 1,613,400 1,932,100
Recreation Fund 637,817 561,284 301,000 447,800
Enterprise Fund 76,785 207,854 103,200 151,000
CAS 104,496 (2,087) 21,900 21.300
Total Claims $2,411,394 $2,571,558 $2,056,800 $2,559,100
Administrative Exp. to the County:
Planning Dept. 4,428 5,032 7,000 1,700
Park Fund 338,787 470,628 651,400 455,200
Recreation Fund 57,711 87,800 121,500 105,600
Enterprise Fund 23,374 30,088 41,600 35,600
CAS 2,831 4,621 6,300 4,200
Total Admin. Exp. to the County $427,131 $598,169 $827,800 $602,300
Other Services and Charges 228,954 181,145 150,350 174,150
Depreciation 49,705 20,461 0 0
Chargebacks 135,700 145,200 155,400 245,300
Total Expenditures $3,752,458 $4,036,600 $3,755,600 $4,173,700
Transfers out 0 0 0 0
Revenues Over/(Under) Expenses $544,729 $68,480 $0 ($526,600)
Positions/Workyears 3.00/3.00 3.00/3.00 3.00/3.00 3.00/3.00

*includes $175,000 for Emergency Preparedness in FY08
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REVENUES ACTUAL ACTUAL BUDGET ADOPTED
FY08 FY09 FY10 FY11
Rental Charges to Other Funds $854,733 $1,416,701 $812,100 $655,000
Interest Income 54,835 130,537 17.000 65,000
Total $909,568 $1,547,238 $829,100 $720,000
EXPENDITURES ACTUAL ACTUAL BUDGET ADOPTED
FY08 FY09 FY10 FY11
Supplies & Materials $0 $288,535 $0 $0
Other Services and Charges 99,195 498,623 0 0]
Debt Service - Principal 197,793 204,256 1,232,600 937,800
Interest 20,505 13,988 226600 198,500
Total Expenditure and Debt Serv. $317,493 $1,005,402 $1,459,200 $1,136,300
Revenues Qver/(Under)Exp. & Debt Serv. $592,075 $541,836 ($630,100) ($416,300)
Note: Future financing plans
Capital Equipment Financed for IT initiatives 0 0 $1,500,000 $240,000
Capital Equipment Financed for Finance Dept. 0 0 $125,000 $85,000
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DEBT SERVICE FUND

ACTUAL ACTUAL BUDGET ADOPTED
FY08 FYO09 FY10 FY11

REVENUES
Property Taxes $1,026,533 $1,208,337 $1,298,300 $1,239,400
Use of Fund Balance 0 0 4] 0
Total Revenue $1,026,533 $1,208,337 $1,298,300 $1,239,400
EXPENDITURES
Bond Principal Retirement $305,000 $300,000 $295,000 $290,000
Bond Interest 52,606 37,481 22,500 7,400
Administrative Expenses 3,585 1,749 500 500
Contributions 662,451 859,223 983,591 952,470
Total Expenditure $1,023,642 $1,198,453 $1,301,591 $1,250,370
Revenue Over/(Under)

Expenditures $2,891 $9,884 ($3,291) ($10,970)
Net Inc./(Dec.) in Fund Balance 2,891 9,884 (3,291) (10,970)
Beginning Fund Balance 1.486 4,377 3,291 10.970
Ending Fund Balance $4,377 $14,261 30 $0
Tax Rate (Cents per $100)

Real 0.13 0.13 0.13 0.13
Personal 0.32 0.32 0.32 0.32
Assessable Base (Billions)
Real 72.840 85.649 95.000 89.402
Personal 2.888 2.987 2.909 2.938
REVOLVING FUND
ACTUAL ACTUAL BUDGET ADOPTED
FY08 FY09 FY10 FY11
REVENUES
Interest on Investment $240,448 $171,612 $25,000 $20,000
L.and Costs Repaid 0 0 0 0
Interest Repayments 0 0 0 0
Contributions 662,451 859,223 983,591 952.470
Total Revenues $902,899 $1,030,835 $1,008,591 $972,470
EXPENDITURES
Bond Interest $0 $0 $0 $0
Land 0 4,500 4,234.125 4,908,113
Total Expenditures $0 $4,500 $4,234,125 $4,908,113
Revenue Over/(Under)
Expenditures $902,899 $1,026,335 ($3,225,534) ($3,935,643)

Net Increase/(Decrease) in

Fund Balance 902,899 1,026,335 (3,225,534) (3,935,643)
Beginning Fund Balance 5,231,043 6.134,842 3,225 534 3,935,643
Ending Fund Balance $6,134,842 $7,161,177 $0 $0

(Unreserved)
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PRINCE GEORGE'S COUNTY SPECIAL REVENUE FUND SUMMARY

Summary of Annual Comparisons ACTUAL ACTUAL BUDGET ADOPTED
by Major Object FYD8 FY09 FY10 FY11
BEGINNING FUND BALANCE $7,659,429  $5,710,183  $3,583,048  $3,199,548
REVENUE

Rentals/Concessions $509,273 $643,974 $610,300 $921,900
Sales 183,937 507,628 401,800 415,300
Fees 4,598,265 4,822,106 6,263,300 6,646,000
Interest Revenue 376,724 175,833 84,900 50,500
Miscellaneous Revenue 613,564 475,710 491,800 465,800
Total Revenue $6,281,763  $6,625,251  $7,852,100  $8,499,500
EXPENDITURE

Personnel Services $3,357,331  $3,425,507 $4,106,200  $4,444 900
Supplies & Materials 1,372,404 1,951,643 1,925,800 2,309,900
Other Services & Charges 1,488,563 1,633,566 2,052,900 2,382,100
Capital Outlay 81,216 107,885 8,000 78,000
Other Classifications 1,931,495 1,633,785 142,700 303.000
Total Expenditure $8,231,009 $8,752,386  $8,235,600 $9,517,900
Revenue Over(Under) Expenditure ($1,949,246) ($2,127,135)  ($383,500) ($1,018,400)
ENDING FUND BALANCE $5,710,183  $3,583,048 $3,199,548  $2,181,148
Workyears (Season/Intermittent) 174.50 189.50 198.50 216.50
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PRINCE GEORGE'S COUNTY POSITION/WORKYEARS BY FUND

ACTUAL ACTUAL BUDGET ADOPTED
FUND FY08 FY09 FY10 FY11

POS WYS POS WYS POS WYS POS WYS
ADMINISTRATION
Full-Time Career 267.50 267.25 279.50 279.00 279.50 277.50 280.50 278.50
Part-Time Career 13.00 7.20 13.00 7.20 13.00 7.30 13.00 7.50
Career Total 280.50 274.45 292,50 286.20 292.50 284.80 293.50 2886.00
Term Contract 1.00 1.00 1.50 1.00 1.00 1.00 1.00 1.00
Seasonal/intermittent 0.00 0.00 0.00 0.00
Less Lapse 0.00 (1.20) (1.20) {1.50)
Total Workyears 275.45 286.00 284,60 285.50
PARK OPERATION
Fuil-Time Career 647.00 647.00 691.00 691.00 685.00 695.00 712.00 712.00
Part-Time Career 12.00 6.40 11.00 5.90 11.00 5.90 11.00 5.90
Career Total 659.00 653.40 702.00 696.90 706.00 700.90 723.00 717.90
Term Contract 200 2.00 0.00 0.00 0.00 0.00 0.00 Q.00
Seasonal/intermittent 53.10 63.00 66.50 71.50
Total Workyears 708.50 759.90 767.40 789.40
RECREATION
Full-Time Career 260.00 260.00 286.00 286.00 293.00 283.00 294.00 294.00
Part-Time Career 25.00 20.00 25.00 20.00 26.00 20.60 27.00 2110
Career Total 285.00 280.00 311.00 306.00 319.00 313.60 321.00 315.10
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/iintermittent 385.30 418.00 438.00 450.70
Total Workyears 675.30 724.00 761.60 766.80
TOTAL TAX SUPPORTED
Full-Time Career 1174.50 1174.25 1256.50 1256.00 1267.50 1266.50 1286.50 1284.50
Part-Time Career 50.00 33.60 49.00 33.10 50.00 33.80 51.00 34.50
Career Total 1224.50 1207.85 1305.50 1289.10 1317.50 1299.30 1337.50 1319.00
Term Contract 3.00 3.00 1.50 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 448.40 481.00 504.50 522.20
Less Lapse 0.00 (1.20) (1.20) {1.50)
Total Workyears 16598.25 1769.90 1803.60 1840.70
ENTERPRISE
Full-Time Career 82.00 82.00 77.00 77.00 78.00 78.00 77.00 77.00
Part-Time Career 2.00 1.00 2.00 1.00 2.00 1.00 1.00 Q.50
Career Total 84.00 83.00 79.00 78.00 80.00 79.00 78.00 77.50
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Q.00
Seasonal/Intermittent 135.00 135.00 123.00 123.00
Total Workyears 218.00 213.00 202.00 200.50
SPECIAL REVENUE FUND
Seasonal/intermittent 174.50 189.50 198.50 0.00 216.50
INTERNAL SERVICE FUNDS
Full-Time Career 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
TOTAL TAX & NON-TAX SUPPORTED
Full-Time Career 1261.50 1261.25 1338.50 1338.00 1350.50 1348.50 1368.50 1366.50
Part-Time Career 52.00 34.60 51.00 34,10 652.00 34.80 52.00 35.00
Career Total 1313.50 129585 1389.50 1372.10 1402.50 1383.30 1420.50 1401.50
Temm Contract 3.00 3,00 1.50 1.00 1.00 1.00 1.00 1.00
Seasonal/intermittent 757.90 805.50 826.00 861.70
Less Lapse 0.00 (1.20) (1.20) {1.50)
Total Workyears 2056.75 2177.40 2208.10 2262.70

See Glossary for definitions of "Positions”, "Workyears”, "Term Contract”, and "Seasonal”
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ACTUAL ACTUAL BUDGET ADOPTED

Administration Fund FY08 FY09 FY10 FY11

POS WYS POS WYS POS wWYS POS wYS
COMMISSIONERS' OFFICE
Full-Time Career 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
Part-Time Career 7.00 3.30 7.00 3.30 7.00 3.30 7.00 330
Career Total 18.00 14.30 18.00 14.30 18.00 14.30 18.00 14.30
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 0.00 0.00 0.00 Q.00
Taotal Workyears 14.30 14.30 14.30 14.30
CENTRAL ADMINISTRATIVE SERVICES
DEPARTMENT OF HMN, RES. & MGMT.
Full-Time Career 23.00 23.25 25.00 24.50 21.50 19.80 21.50 19.50
Part-Time Career 0.50 0.26 0.50 0.25 0.50 0.25 0.50 0.25
Career Total 23.50 23.50 25.50 2475 22.00 19.76 22.00 19.75
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Total Werkyears 23.50 24.78 19.76 19.76
DEPARTMENT QF FINANCE
Full-Time Career 30.00 30.00 32.00 32.00 35.50 35.50 35.50 35.50
Part-Time Career 0.50 0.30 0.50 0.3¢ 0.50 0.30 0.50 0.30
Career Total 30.50 30.30 32.50 32.30 36.00 35.80 36.00 35.80
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Less Lapse 0.00 (1.20) (1.20) (1.50)
Total Workyears 30,30 31.10 34.60 34.30
LEGAL DEPARTMENT
Full-Time Career 10.50 10.00 10.50 10.50 10.50 10.50 11.50 11.50
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 10.50 10.00 10.50 10.50 10.50 10.50 11.50 11.50
Term Contract 0.00 0.00 0.50 0.50 1.00 1.00 1.00 1.00
Seasonalfintermittent 0.00 0.00 0.00 0.00
Total Workyears 10.00 11.00 11.50 12,50
MERIT SYSTEM BOARD
Full-Time Career 0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00
Part-Time Career 0.00 Q.25 0.00 0.25 0.00 0.25 0.00 025
Career Total 0.00 0.25 0.00 0.25 0.00 0.26 0.00 0.25
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/intermittent 0.00 0.00 Q.00 0.00
Total Workyears 0.25 0.26 0.25 0.25
TOTAL Central Administrative Services
Full-Time Career 63.50 63.25 67.50 67.00 67.50 865.50 £8.50 66.50
Part-Time Career 1.00 0.80 1.00 0.80 1.00 0.80 1.00 0.80
Career Total 64.50 €4.05 68.50 67.80 - 68.50 66.30 69.50 67.30
Term Contract 0.00 0.00 0.50 0.50 1.00 1.00 1.00 1.00
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Less Lapse 0.00 {1.20) (1.20) {1.50)
Total Workyears 64.05 §7.10 £6.10 66.80
PLANNING
DIRECTOR'S QFFICE
Full-Time Career 13.00 13.00 15,00 15.00 26.00 26.00 27.00 27.00
Part-Time Career 2.00 1.00 2.00 1.00 2.00 1.00 2.00 1.00
Career Total 156.00 14.00 47.00 16.00 28.00 27.00 29.00 28.00
Term Contract 0.00 .00 0.00 0.00 0.00 0.00 0.00 0.00
Seasanal/Intermittent 0.00 0.00 0.00 0.0
Total Workyears 14.00 46.00 27.00 28.00

See Glossary for definitions of "Positions”, "Workyears”, "Term Contract”, and "Seasonal”
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ACTUAL ACTUAL BUDGET ADOPTED
Administration Fund FY08 FY09 FY10 FY11
continued POS WYS POS WYS POS WYS POS WYS
DEVELOQPMENT REVIEW
Full-Time Career 49.00 49.00 52.00 52.00 60.00 60.00 59.00 59.00
Part-Time Career 1.00 0.70 1.00 0.70 0.00 0.00 0.00 0.00
Career Total 50.00 49.70 53.00 52.70 60.00 €0.00 59.00 59.00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/intermittent 0.00 0.00 0.00 0.00
Chargebacks 0.00 Q.00 0.00 0.00
Total Workyears 49.70 52.70 €0.00 59,00
COMMUNITY PLANNING MORTH
Full-Time Career 23.00 23.00 22.00 22.00 22.00 22.00 22.00 22.00
Part-Time Career 0.00 0.00 0.00 0.00 1.00 0.80 1.00 0.80
Career Total 23.00 23.00 22.00 22.00 23.00 22.80 23.00 22.80
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Total Workyears 23.00 22.00 22.80 22.80
COMMUNITY PLANNING SOUTH
Full-Time Career 22.00 22.00 21.00 21.00 20.00 20.00 20.00 20.00
Part-Time Career 1.00 080 1.00 0.80 1.00 Q.80 1.00 0.80
Career Total 23.00 22.80 22,00 21.80 21.00 20.80 21.00 20.80
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Total Workyears 22.80 21.30 20.80 20.80
INFORMATION MANAGEMENT
Full-Time Career 24.00 24.00 256.00 25.00 27.00 27.00 27.00 27.00
Part-Time Career 1.00 0.60 1.00 0.60 1.00 0.60 1.00 0.80
Career Total 25.00 24.60 26.00 25.60 28.00 27.60 28.00 27.80
Term Contract Q.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Total Workyears 24.60 25.60 27.60 27.80
COUNTYWIDE PLANNING
Full-Time Career 37.00 37.00 39.00 398.00 46.00 46.00 46.00 46.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 37.00 37.00 39.00 39.00 46,00 46.00 46.00 46.00
Term Contract 1.00 1.00 1.00 0.50 0.00 0.00 0.00 0.00
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Total Werkyears 38.00 39.50 46.00 46.00
INFORMATION CENTER
Full-Time Career 25.00 25.00 27.00 27.00 0.00 0.00 0.00 0.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00
Career Total 25.00 25.00 27.00 27.00 0.00 0.00 0.00 0.00
Term Contract 0.00 0.00 0.00 0,00 0.00 0.00 0.00 Q.00
Seasonal/intermittent Q.00 0.00 0.00 Q.00
Total Workyears 25.00 27.00 0.00 0.00
TOTAL PLANNING
Full-Time Career 193.00 193.00 201.00 201.00 201.00 201.00 201.00 201.00
Part-Time Career 5.00 3.10 5.00 3.10 5.00 3.20 5.00 3.40
Career Total 198.00 196.10 206.00 204.10 206.00 204.20 206.00 204,40
Term Contract 1.00 1.00 1.00 0.50 0.00 0.00 0.00 0.00
Seasonal/intermittent 0.00 0.00 0.00 0.00
Total Workyears 197.10 204.60 204.20 204.40
TOTAL ADMINISTRATION FUND (Commissioners' Office, CAS, and Planning)
Full-Time Carser 267.60 267.25 279.50 279.00 279.50 277.50 280.50 278.50
Part-Time Career 13.00 7.20 13.00 7.20 13.00 7.30 13.00 7.50
Career Total 280.50 274.45 292.50 286.20 292.50 284.80 293.50 286.00
Term Contract 1.00 1.00 1.50 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Less Lapse 0.00 {1.20) {1.20) (1.50)
Total Workyears 275.45 286.00 284.80 285.50|

See Glossary for definitions of "Positions", "Workyears", "Term Contract”, and "Seasonal”
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ACTUAL ACTUAL BUDGET ADOPTED
Park Fund FY08 FY09 FY10 FY11
POS WYS POS WYS POS WYS POS WYS
OFFICE OF THE DIRECTOR
Full-Time Career 23.00 23.00 26.00 26.00 4.00 4.00 4.00 4.00
Part-Time Career 1.00 0.60 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 24.00 23.60 26.00 26.00 4.00 4.00 4,00 4,00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/intermittent 1.60 1.50 0.00 0.00
Total Workyears 25.10 27.50 4.00 4.00
ADMINISTRATIVE SERVICES
Full-Time Career 0.00 0,00 0.00 0.60 13.00 13.00 12.00 12.00
Part-Time Career 0.00 0.00 0.00 0.00 1.00 0.60 1.00 0.60
Career Total 0.00 0.00 0.00 0.00 14.00 13.60 13.00 12.60
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonalf/intermittent 0.00 0.00 2.50 2.50
Total Workyears 0.00 0.00 16.10 15.10
PUBLIC AFFAIRS AND MARKETING
Full-Time Career 0.00 0.00 0.00 0.00 12.00 12.00 13.00 13.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 0.00 0.00 0.00 0.00 12.00 12.00 13.00 13.00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/intermittent 0.00 0.00 0.00 2.00
Total Workyears 0.00 0.00 12.00 15.00
T AND COMMUNICATIONS
Full-Time Career 14.00 14.00 15.00 15,00 15.00 15.00 26.00 26.00
Part-Time Career 2.00 1.20 2.00 1.20 2.00 1.20 2.00 1.20
Career Total 16.00 15.20 17.00 16.20 17.00 16.20 28.00 27.20
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00
Seasonal/Intermittent 0,00 0.00 0.00 0.00
Total Workyears 15.20 16.20 16.20 27.20
PARK POLICE
Full-Time Career 134.00 134.00 141.00 141.00 146.00 146.00 1561.00 151.00
Part-Time Career 0.00 0.00 .00 0.00 0.00 0.00 0.00 0.00
Career Total 134.00 134.00 141.00 141.00 146.00 146.00 151.00 151.00
Term Contract 2.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/intermittent 1.80 2.50 0.50 0.50
Total Workyears 137.60 143.50 146.50 151.50
PARK PLANNING AND DEVELOPMENT
Full-Time Career 48.00 46,00 55,00 55,00 55.00 55.00 65.00 55.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 47.00 46.50 §6.00 55.50 56.00 55.50 §6.00 55.50
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 Q.00 0.00
Seasonal/intermittent 5.50 5.50 5.50 5,50
Total Workyears 52.00 61.00 61.00 61.00
EACILITY OPERATIONS
Full-Time Career 224.00 224.00 239.00 239.00 233.00 233.00 231.00 231.00
Part-Time Career 7.00 3.50 7.00 3.60 6.00 3.00 6.00 3.00
Career Total 231.00 227.50 246.00 242.60 239.00 236,00 237.00 234,00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.0 0,00 0.00
Seasonal/intermittent 23.00 29.00 33.50 32.50
Total Waorkyears 250.50 271.60 269.50 266.50
AREA OPERATIONS
Full-Time Career 206.00 206.00 215.00 215.00 217.00 217.00 220.00 220.00
Part-Time Career 1.00 0.60 1.00 0.60 1.00 0.60 1.00 0.60
Career Total 207.00 206.60 216.00 215.60 218.00 217.60 221.00 220.60
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonalfintermittent 21.50 24.50 24.50 28.50
Total Workyears 228.10 240.10 240.10 249.10
TOTAL PARK FUND POSITIONSANORKYEARS
Full-Time Career 647.00 647.00 691.00 691.00 695.00 695.00 712.00 712.00
Part-Time Career 12.00 6.40 11.00 5.90 11.00 5.90 11.00 5.90
Career Total 659.00 653.40 702.00 696,90 706.00 700.90 723.00 717.90
Term Contract 2.00 2.00 0.00 0.00 0.00 0.0 0.00 0.00
Seasonal/intermittent 53.10 63.00 66.50 71.50
Total Workyears 708.50 759.90 767.40 789.40

See Glossary for definitions of "Positions”, "Workyesars”, "Term Contract”, and "Seasonal”
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ACTUAL ACTUAL BUDGET ADOPTED

Recreation Fund FYo08 FY09 FY10 FY11

POS wWYS POS WYS POS WwYs POS wWYS
DIRECTOR'S OFFICE
Full-Time Career 5.00 5.00 13.00 13.00 0.00 0.00 Q.00 0.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 5.00 5.00 13.00 13.00 0.00 0.00 0.00 0.00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 4.50 6.50 0.00 0.00
Total Workyears 9.50 19.50 0.00 0.00
ADMINISTRATIVE SERVICES
Full-Time Career 0.00 0.0 0.00 0.00 14.00 14.00 12.00 12.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 0.00 0.00 0.00 0.00 14.00 14.00 12.00 12.00
Term Contract 0.00 0.c0 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 0.00 0.00 6.50 6.50
Total Workyears 0.00 0,00 20.50 18.50
ADMINISTRATION AND DEVELOPMEN]
Full-Time Career 0.00 Q.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 0.00 0.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/rntermittent 0.00 0.00 0.00 0.00
Total Workyears 0.00 2.00 2.00 2.00
PUBLIC AFFAIRS AND MARKETING
Full-Time Career 0.00 0.00 0.00 0.00 3.00 3.00 2.00 2.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 0.00 0.00 0.00 0.00 3.00 3.00 2.00 2.00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 0.00 0.00 0.00 0.00
Total Workyears 0.00 0.00 3.00 2.00
IT AND COMMUNICATIONS
Full-Time Career 8.00 8.00 8.00 8.00 8.00 8.00 0.00 0.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Q.00
Career Total 8.00 8.00 8.00 3.00 8.00 8.00 0.00 0.00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.c0 0.00
Seasonal/Intermittent 1.00 1.00 1.00 0.00
Total Workyears 9.00 9,00 9.00
EACILITY OPERATIONS
Full-Time Career 84.00 84.00 88.00 88.00 95.00 85.00 98.00 98.00
Part-Time Career 9.00 6.70 9.00 6.70 10.00 7.30 11.00 7.80
Career Total 93.00 90.70 97.00 94.70 105.00 102.30 109.00 105.80
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/intermittent 70.00 70.00 115.00 120.70
Total Waorkyears 160.70 164.70 217.30 226.50
AREA OPERATIONS
Full-Time Career 163.00 163.00 175.00 175.00 174.00 174.00 180.00 180.00
Part-Time Career 16.00 13.30 16.00 13.30 16.00 13.30 16.00 13.30
Career Total 179.00 176.30 191.00 188.30 190.00 187.30 196.00 193.30
Term Contract 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00
Seasonal/Intermittent 319.80 340.60 316.60 323.50
Total Workyears 496,10 528,80 502.80 516.80
TOTAL RECREATION FUND POSITIONS/MWORKYEARS
Full-Time Career 260.00 260.00 286.00 286.00 293.00 293.00 294.00 294.00
Part-Time Career 25.00 20.00 25.00 20.00 26.00 20.60 27.00 21.10
Career Total 285.00 280.00 311.00 306.00 319.00 313.60 321,00 316.10
Term Conlract 0.00 0.00 0.co0 0.00 0.c0 0.00 0.00 0.00
Seasonal/intermittent 395.30 418,00 438.00 450.70
Total Workyears 675.30 724.00 751.60 765.80
{TOTAL PARK AND RECREATION FUNDS POSITIONS/WORKYEARS
Full-Time Career 907.00 907.00 977.00 977.00 988.00 988.00 1006.00 1006.00
Part-Time Career 37.00 26.40 36.00 25.90 37.00 26.50 38.00 27.00
Career Total 944.00 933.40 1013.00 1002.20 1025.00 1014.50 1044.00 1033.00
Term Contract 2.00 0.00 0.00 0.00
Seasonal/Intermitient 448.40 481.00 504.50 522.20
Total Workyears 1383.80 1483.90 1519.00 15586.20

See Glossary for definitions of "Positions”, "Workyears™, "Term Contract”, and "Seasonal"
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ACTUAL ACTUAL BUDGET ADOPTED

Enterprise Fund FY08 FY09 FY10 FY11

POS WYS POS WYS POS WYS POS WYS
SPORTS AND LEARNING COMPLEX
Full-Time Career 34.00 34.00 30.00 30.00 30.00 30.00 30.00 30.00
Part-Time Carser 2.00 1.00 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 36.00 35.00 31.00 30.50 31.00 30.50 31.00 30.50
Term Contract 0.00 0.00 0.00 0.00 D.00 0.00 Q.00 0.00
Seasonal/Intermnittent 50.00 50.00 46.00 46.00
Total Workyears 85.00 80.50 76.50 76.50
GOLF COURSES
Full-Time Career 20.00 20.00 20.00 20.00 19.00 19.00 18.00 18.00
Part-Time Career 0.00 0.00 1.00 .50 1.00 0.50 0.00 0.00
Career Taotal 20.00 20.00 21.00 20.50 2000 19.50 18.00 18.00
‘Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 29.00 29.00 26.00 26.00
Total Workyears 49.00 49,50 45.50 44.00
INDQOR TENNIS
Full-Time Career 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 Q.00 0.00
Career Total 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Term Contract 0.co 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/intermittent 6.50 6.50 6.50 6.50
Total Workyears 7.50 7.50 7.50 7.50
SHOW PLACE ARENA / ADMINISTRATION
Full-Time Career 14.00 14.00 14.00 14.00 14.00 14.00 14.00 14.00
Part-Time Career 0.00 0.0o 0.00 0.00 0.00 Q.00 0.00 0.00
Career Total 14.00 14.00 14.00 14.00 14.00 14.00 14.00 14.00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/intermittent 22.00 22.00 21.00 21.0D
Total Warkyears 36.00 36.00 35.00 35.00
TRAP AND SKEET CENTER
Full-Time Career 3.00 3.00 3.00 3.00 4.00 4.00 4.00 4.00
Part-Time Career 0.00 0.00 0.00 .00 0.00 0.00 0.00 0.00
Career Total 3.00 3.00 3.00 3.00 4.00 4.00 4.00 4.00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/intermittent 10.00 10.00 7.00 7.00

13.00 13.00 11.00 11.00

ICE RINKS
Full-Time Career 3.00 3.00 3.00 3.00 4.00 4.00 4.00 4.00
Part-Time Career 0.00 0.00 0.00 0.00 .00 Q.00 0.00 0.00
Career Total 3.00 3.00 3.00 3.00 4.00 4.00 4.00 4.00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 10.00 10.00 9.00 9.00
Total Workyears 13.00 13.00 13.00 13.00
COLLEGE PARK AIRPORT
Full-Time Career 200 2.00 1.00 1.00 1.00 1.00 1.00 1.00
Part-Time Career 0.00 0.00 0.00 D.00 0.00 0.00 0.00 0.00
Career Total 2.00 2.00 1.00 1.00 1.00 1.00 1.00 1.00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00
Seasonalfintermittent 4.00 4.00 4,00 4.00
Total Workyears 6.00 5,00 5.00 5.00
BLADENSBURG WATERFRONT PARK
Full-Time Career 2.00 2.00 2,00 2.00 2.00 2.00 2.00 2.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Q.00
Career Total 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2,00
Term Contract Q.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonallntermittent 2.00 2.00 2.00 2.00
Total Workyears 4.00 4.00 4.00 4.00
EQUESTRIAN CENTER
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Part-Time Career 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Career Total 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Term Contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SeasonalIintermittent 1.50 1.50 1.50 1.50
Total Workyears 4.50 4.50 4.50 4.50
|TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS
Full-Time Career 82.00 82.00 77.00 77.00 78.00 78.00 77.00 77.00
Part-Time Career 2.00 1.00 2.00 1.00 2.00 1.00 1.00 0.50
Career Total 84.00 83.00 79.00 78.00 80.00 79.00 78.00 77.50
Term Contract 0.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00
Seasonal/Intermittent 135.00 135.00 123.00 123.00
Total Workyears 218.00 213.00 202.00 200.50

See Glossary for definitions of "Positions”, "Workyears", "Term Contract”, and "Seasonal"
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ACTUAL ACTUAL BUDGET ADOPTED

Special Revenue Fund FY08 FY09 FY10 FY11

POS WYS POS WYS POS wYs POS WYS
SUMMARY
Seasonal/Intermittent 174.50 189.50 198.50 216.50

ACTUAL ACTUAL BUDGET ADOPTED

Internal Service Funds FYD8 FY09 FY10 Fy11

POS WYS POS WYS POS WYS POS wYs
RISK MANAGEMENT
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
EXECUTIVE OFFICE BUILDING
Full-Time Career 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
TOTAL INTERNAL SERVICE FUNDS
Full-Time Gareer 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
TOTAL TAX AND NON-TAX SUPPORTED FUNDS
Full-Time Career 1261.50 1261.25 1338.50 1338.00 1350.50 1348.50 1368.50 1366.50
Part-Time Carser 52.00 34.60 51.00 34.10 52.00 34.80 52.00 35.00
Career Total 1313.50 1295.85 1389.50 1372.10 1402.50 1383.30 1420.50  1401.50
Term Contract 3.00 3.00 1.80 1.00 1.00 1.00 1.00 1.00
Seasonal/intermittent 757.90 805.50 826.00 861.70
Less Lapse 0.00 (1.20) (1.20) (1.50)
Total Workyears 2056.75 2177.40 2209.10 2262.70

See Glossary for definitions of "Positions”, "Workyears”, 'Term Contract”, and "Seasonal”
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#4 — M-NCPPC CIP for even-numbered calendar years and Capital Budget

Resolution No:  16-1367
Introduced: May 27, 2010
Adopted: May 27, 2010

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of the FY 2011-2016 Capital Improvements Program. and
Approval of and Appropriation for the FY 2011 Capital Budget of the
Marvland-National Capital Park and Planning Commission

Background

1. As required by Article 28, Section 2-118 of the Maryland Code, the Maryland-
National Capital Park and Planning Commission sent to the County Executive an
FY 2011-2016 Capital Improvements Program and an FY 2011 Capital Budget for
the Maryland-National Capital Park and Planning Commission.

2. Section 302 of the County Charter requires the Executive to send to the Council by
January 15 in each even-numbered calendar year a 6-year Capital Improvements
Program (CIP), which the Executive did on January 15, 2010 for the 6-year period
FY 2011-2016. Section 302 requires the affirmative vote of at least 5
Councilmembers to approve or modify the Executive’s Recommended CIP. Afier
the Council approves a CIP, Section 302 permits the Council to amend it at any time
with the affirmative vote of at least 6 Councilmembers.

3. Section 303 of the County Charter requires the Executive to send to the Council by
January 15 in each year a Recommended Capital Budget, which the Executive did
on January 15, 2010 for FY 2011.

4. As required by Section 304 of the County Charter, the Council held public hearings
on the Capital Budget for FY 2011 and on the Recommended CIP for FY 2011-2016

on February 16 and 17, 2010.
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Page 2 Resolution No.: 16-1367

Action

The County Council for Montgomery County, Maryland approves the following
resolution for the Maryland-National Capital Park and Planning Commission:

1. For FY 2011, the Council approves the Capital Budget and appropriates the amounts
by project which are shown in Part 1.

2. The Council reappropriates the appropriations made in prior years for all capital
projects:
a) except as specifically reflected elsewhere in this resolution;
b) in the amounts and for the purposes specified in the Approved CIP for FY
2011-2016; and
¢) to the extent that those appropriations are not expended or encumbered.

3. The Council approves the projects for the FY 2011-2016 Capital Improvements
Program as presented in the Maryland-National Capital Park and Planning Commission
FY 2011 Capital Budget and the FY 2011-2016 Capital Improvements Program
(November 2009), with the exceptions which are attached in Part 1. Those projects
are approved as modified.

4. The Council approves the close out of the projects in Part III.

5. The Council approves the partial close out of the projects in Part I'V.

This is a correct copy of Council action.

st T Forier

Tinda Lauer, Clerk of the Council
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Resolution No. _16-1367

PART 1: FY 2011 CAPITAL BUDGET FOR

MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

The appropriations for ¥Y 2011 in this Part are made to implement the projects in the Capital
Improvements Program for FY 2011-2016.

FY11 Cumulative Total

Project # Project Name Appropriation Appropriation Appropriation
767828 Acquisition: Local Parks -3,711,000 3,974,000 263,000

008720 Ballfield Initiatives -180,000 4,309,000 4,129,000

078702 Brookside Gardens Master Flan Implementation 357,000 712,000 1,069,000
977748 Cost Sharing: Local Parks 75,000 144,000 219,000

761682 Cost Sharing: Non-Local Parks 50,000 171,000 221,000
098704 Darnestown Square Heritage Park 21,000 875,000 896,000
998710 Energy Conservation - Local Parks 37,000 67,000 104,000
998711 Energy Conservation - Non-Local Parks 40,000 39,000 79,000
998773 Enterprise Facilities' Improvements -200,000 395,000 195,000
098702 Evans Parkway Neighborhood Park 3,288,000 363,000 3,651,000
957775 Facility Planning: Local Parks 300,000 798,000 1,098,000
958776 Facility Planning: Non-Local Parks 270,000 646,000 916,000
098705 Falls Road Local Park 295,000 490,000 785,000
078704 Germantown Town Center Urban Park 170,600 6,990,000 7,160,000
078705 Greenbriar Local Park 8,000 588,000 596,000
098708 Lake Needwood Modifications 4,164,000 0 4,164,000
018710 Legacy Open Space 500,000 0 500,000
998799 Minor New Construction - Local Parks 150,000 359,000 509,000
038707 Montrose Trail 625,000 108,000 733,000
867754 Planned Lifecycle Asset Replacement: Local Parks 1,838,000 3,870,000 5,708,000
968755 Planned Lifecycie Asset Replacement: NL Parks 1,180,000 4,612,000 5,792,000
078701 Pollution Prevention and Repairs to Ponds & Lakes 625,000 1,162,000 1,787,000
808494 Restoration Of Historic Structures 400,000 1,357,000 1,757,000
998714 Resurfacing Parking Lots & Paths: Local Parks 175,000 195,000 370,000
998764 Resunrfacing Parking Lots & Paths: Non-Local Parks 300,000 527,000 827,000

098701 Rock Creek Sewer System [mprovements 1,236,000 272,000 1,508,000
827738 Roof Replacement: Local Parks 129,000 566,000 695,000
838882 Roof Replacement: Non-Local Pk 263,000 933,000 1,196,000
998712 S. Germantown Recreational Park: Soccerplex Fac. -319,000 10,971,000 10,652,000

048701 SilverPlace/MRO Headquarters Mixed-Use Project -416,000 2,236,000 1,820,000

058755 Small Grant/Donor-Assisted Capital Improvements 150,000 1,260,000 1,410,000
818571 Stream Protection: SVP 533,000 676,000 1,209,000
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Resolution No. 16-1367

Y1l Cumulative Total

Project # Project Name Appropriation Appropriation Appropriation
768673 Trails: Hard Surface Design & Construction 300,000 910,000 1,216,000
888754 Trails: Hard Surface Renovation 168,000 530,000 698,000
858710 Trails: Natural Surface Design, Constr. & Renov. 185,000 254,600 439 000
118703 Wamer Circle Special Park 250,000 0 250,000
078708 Wheaton Tennis Bubble Renovation -270,000 2,269,600 1,999,000

Total - M-NCFPC 12,986,000 53,628,000 66,614,000

Cumulative approprintion includes reduction in FY10 appropriation for projects approved for amendment in
resolution numbers 16-1261 and 16-1630 adopted on February 9, 2010 and May 20, 2010, respectively.
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Resolution No. 16-1367

The County contribution to Acquisition: Non-Local Parks and Legacy Open Space includes:

998798 Acquisition: Non Local Parks - County Current 135,000
Revenue - General

The County will contribute the following additional amounts for non-local park development and stormwater
management facility maintenance:

1. County G.O. Bonds 9,680,000
2. County Current Revenue - General 1,898,000
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Resolution No.  16-1367
PART II: REVISED PROJECTS

The projects described in this section were revised from, or were not included among, the
projects as requested by the Maryland-National Capital Park and Planning Commission
as they appeared in the Maryland-National Capital Park and Planning Commission FY
2011 Capital Budget and the FY 2011-2016 Capital Improvements Program. These
projects are approved.
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Acquisition: Local Parks -- No. 767828

Category M-NCPPC Date Last Modified January 05, 2010
Subcategory Acquisition Required Adequate Public Facility Ne
Administering Agency M-NCPPC Relocation Impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FYGS FY10 | 6 Years| FY11 FY12 FY13 FY14 FY15 FY16 | g vears
Plapning, Design, and Supervision 75 0 15 60 10 10 0l 1o 10 10 o
Land 2.165 0 165} 2,000 0 6 5000 500 500i 500 0]
Site iImprovements and Utilities 0 0 4] [} 0 0 D 0 0 0 [i}
Construction g 0 0 0 ¢ 0 0 0 0 0 ]
Other 198 0 48 150 25 25 25 25 25 25 0
Total 2,438 0l 228 2,210 35 35 535 535 §35 535 *
FUNDING SCHEDLILE {$000)
Park and Planning Bonds 438 0 228 210 35 35 35 35 35 35 4]
Program Open Space 2,000 0 0 2,000 0 0 500 500 500 500 0
Total 2,438 0 228! 2,210 35 35 535 £38 535 535 0
OPERATING BUDGET IMPACT {$000) :
Program-Staff i 8 0 0 2: 2 21 2
| Net Impact } 8 0 0 2} 2 2 2
DESCRIPTION

This project identifies capital expenditures and appropriatiens for local parkland acquisitions, including relaled costs for surveys and appraisals. local
parks include  urban, neighborhood, and neighborhood conservation area parks. Acquisitions can include new parkland or additions to existing parks,
and are pursued when they become available if sufficient funds exist. To the exient possible, the Commission acquires parkland through dedication at
the time of subdivision; however, to meet ali parkiand needs, this method must be supplemented by a direct land purchase pragram.

During FY11-16, the following acquisitions may be pursued: Fenton Street Urban Park, Willow Ridge Local Park, and Piney Branch Urban Park

COST CHANGE

Decrease due io reduction in anticipaled Program Open Space funds.

JUSTIFICATION .

2005 Local Land Preservation, Parks and Recreation Plan, approved by the Monigomery County Planning Board, and other adopted area master plans
guide the local parkland acquisition program. This PDF provides latitude to acquire properties consistent with master plans and Commission policies.

FISCAL NOTE

This project is funded primarily by State DNR Program Open Space (POS) grants. Although POS allocations have been greatly reduced acquisitions
will be pursued to the extent possible with available reserves and in anticipation of economic improvement.

$25,000 is budgeted annually to cover one-time costs to secure properties, e.g. removing attractive nuisances, posting properties, cieaning up sites, efc.
OTHER DISCLOSURES
- M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growih, Resource
Protection and Planning Act.
- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Acquisition: Non-Local PDF 898798
" Date First Appropriation FYO0 (yooo) || Legacy 2000 PDF 018710
First Cost Estimale fver 11001 ALARF: M-NCPPC PDF 727007
L QurrenlScope. ’
{Last FY's Cost Estimate 13474 |
; ;ﬁ‘\gpropriation Reguest FY11 -3,711
{ Appropriation Reques! Est. FY12 35
I Suppiemental Appropriation Request [}
: Transfer 0
« Cumulative Appropriation 3,974
: Expenditures / Encumbrances 0
{ Unencumbered Balance 3,974
| Partial Clogeout Thru FYos 17,009
New Partial Closeout  ~  FY08 1,360 |
Total Partial Closeout 18,458
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Acquisition: Non-Local Parks -- No. 998798

Category M-NCPPC Date Last Modified May 25, 2019
Subcategory Acquisition Required Adequale Public Facility  No
Administering Agency M-NCPPC Retocation Impact None
Plarning Area Countywide Status On-going
' EXPENDITURE SCHEDULE ($004}
Thru Est Total Beyond
Cost Elemant Total FY09 FY10 | 6 Years! FY11 FY12 FY13 Fria FY15 FY16 | g Years |
Planning, Design, and Supervision §90 0 180 810 135 135 135 135 135 135 0
Land 16,200 0 5501 15,650] 1,100 5501 3,500f 3,500, 3,500/ 3,500 o
Site Improvements and Utiities [ I 0 ) 0 g B 0 i o 0
Construction Q0 [} 0 0 0 1] 0 Q 0 4] 0
Other - Q 0 0 0 0 0 0 0 0 0 1}
Total 17,190 [ 730) 16,460 1,235 685 3,635 3,635, 3,635 3,635 *
FUNDING SCHEDULE ($000)
Current Revenue: General 990 0 180 810 138 135 135 135 135 138 0
G.C. Bonds 1,100 0 6y 3,000 110D 0 0 0 o 0 )
Program Open Spate 13,100 0 550 12,550 0 550 3,000{ 3,000 3,000 - 3,000 i
POS-Stateside (P&F only) 2,000 0 4] 2,000 0 0 500 500 500 500 )
Total 17,190 [}] 7307 16,460/ 1,235 685,  3,635] 36350 3535] 3,635 0
OPERATING BUDGET IMPACT ($000) ]
Energy 18 3 3 3 3] 3 3
‘Maintenance - 42 7 7 7 71 7 7
Program-Staff 96 16 16 16 16 16 16
Net Impact 166 26 26 26 76 26 26
WorkYears 0.3 0.3 0.3 0.3 0.3 0.3
DESCRIPTION '

This project identifies capital expendilures and appropriations for non-local parkland acquisitions, including related costs for surveys and appraisals.
Nan-Local parks include regional, recreational, conservation, stream valley and special parks. Acquisitions can include new parkiand or additions 1o
existing parks, and are pursued when they became available if sufficient funds exist. To the extent possible, the Commission acquires parkland through
dedication at the time of subdivision; however, to meet ail parkiand neads, this method must be supplemented by a direct land purchase program,

During FY11-16, acguisitions may be pursued in the following areas: Ten Mile Creek and Litte Seneca Greenways, Muddy Branch, Great Sensca,
Liltte Benneft, Rock Creek and Northwest Branch Stream Valley Parks, South Germantown and Olney Manor Recreational Parks, Wheaton Regiona!
Park, Ednor Soapstone Quarry Special Park, o other parks where acquisition opportunities present themselves.
COST CHANGE
Decrease due to decrease in anticipated Program Open Space Stateside funding.
JUSTIFICATION
2005 Land Preservation, Parks and Recreafion Plan, approved by the Montgomery County Planning Board, area master plans, and functional plans.
This PDF provides latitude to acquire properties consisient with master plans and Commission policies.
FISCAL NOTE .
No Program Open Space (POS) funds are anlicipated in FY11 and a minimal amount is anticipaled in FY12. FY11 GO Bonds wili fund the final
instaliment of a prier acquisition. -
This project is funded primarily by State DNR POS grants. Although POS allocations have been greatly reduced, acquisitions will be pursued to the
extent possible with available reserves and in anticipation of economic improvernent. -
OTHER DISCLOSURES
- M-NCPPC asserts that this project conforms to the requirements of relevant locat plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Acquisition: Local PDF 767828
" Date First Appropriation FYog  (soop) || -edacy 2000 PDF 018710
: First Cost Estimate ‘

| Cunent Scope Fyes 19.245

| Last FY’s Cost Estimate 25,404

'%Appropriation Request FY11 -2 765

{ Appropriation Request Est. FY12 685

i Supplementaf Appropriation Request 0

 Transfer 0

%"'éEJLny?a(ive Abi:;roprialion 5,538

i Expenditures / Encumbrances 8

2 Unencumbered Batance 5,532

i Partial Closeout Thru Fyo8 28,541

{ New Partial Closeout FY09 5,326

 Total Partial Closeout 33,867
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Legacy Open Space -- No. 018710

Category M-NGPPC Date Last Modified Wiay 21, 2040
Subcategory Acquisition Required Adequate Public Facilty No
Administering Agency M-NCPPC Relocation Impact None
Planning Area Countywide Status Cn-going
EXPENDITURE SCHEDULE ($000)
Thru Est, Total Beyond
Cost Elemant Total FYQ9 FY10 | 6 Years: FY11 FY12 FY13 FY14 FY15 FY16 6 Years |
Planning, Desigr, and Supesvision 0 0 0 0 0 0 0 0 0 0 0
Land 97,237 47,807 4,294 25,288 3,538 2,750 3,750 4,750 5750 5,750 18,758
Site Improvements and Utilities 0 0 0 0 o] 0 0 0 0 : * 0 0
Construction 0 0 1) 0 0 0 0 0 0 0 4]
Other 3,783 394 a08] 1,500 250 250 250 250 2501 . 250 453
Total 100,000| 48,291]  4,700] 27,788] _ 3,788!  3,0000 4000, 5000 6,000 ' 6,000 ‘
FUNDING SCHEDULE ($000)
Contributions 938 800 100 38 38 0 0 0 0 ol 9
Current Revenue: General 12,160 8,521 475 1,250 0 250 250 250 250 250 1.913
'G.0. Bonds 54,1101 23,800| 2.993] 20,500] 32501 2,250] 3,250] " 3250| 4250 . 4,250 16,808
Park and Planning Bonds 7,000 2,445 1,055 3,000 500 500 500 500 500 500 500
‘Program Open Space 4,079 4,003 76 0 i} i] 0 0 0 0 0
POS-Stateside (P&P only) 3,200 200 0 3,000 0 [+] [¢] 1,000 1,000; - 1,000 0
PAYGO 8,513 8,513 0 0 o] a 0 [+ [N ] 0
Total 100,000} 48,291 4,700 27,788 3,788 3,000 4,000 5,000 6,000{-.. 6,000 19,221
OPERATING BUDGET IMPACT ($000)
Energy 48 8 8 8 - 8
Mainlenance 42 7 7 7 7 7 7
Program-Staft 228 38 38 38 38 38 38
Net Impact 318 53 53 53 53 53 53
WorkYears 0.6 0.6 0.6 0.6 0.6 0.6
DESCRIPTION

The Legacy Open Space initiative identifies open space lands that should be acquired and interpreted because of exceptional natural or cuMural value
to current and future generations of Montgomery County residents. Legacy Open Space will acquire or cbiain easemenis or make fee-simple purchases
on open-space lands of countywide significance. Priorities are updated during each CIP cycle but remain flexible 1o aliow the Montgomery County
Planning Board to address development threats and joint funding oppoﬂunlltes The County Council encourages the Cofmnission 1o seek
supplemental appropriations if approved CIP funding is insufficient. -

Non-County funding sources are expected to contribute significantly to the Legacy Open Space program. Contributions will appear in the PDF
Expenditure and Funding Schedules if the coniribution is spent by the County or M-NCPPC. For instance, matching donations from pariners in cash or
Program Open Space (POS) funds are spent by the County or M-NCPPC and thus are reflected in the schedules above, while donations of tand or
non-County funded payments that go directly to properly owners are not included. Yhe combination of these non-County and County funds have
resulted in the progrem successfully protecting over 3,900 acres of open space in the County, including 2,768 acres of in-fee acguisition and 1,167
acres of easements. )

JUSTIFICATION

2005 Land Preservalion, Parks and Recreation Plan recommends placing priority on conservation of natural open spaces in and beyond the park
system, prolection of herilage resources, and expanded interprefation activities. Legacy Open Space: Open Space Conservation in ‘the 21st Century,
approved by the Montgomery County Planning Board in Octeber 1999. Legacy Open Space Functional Master Plan adopted by the County Council in
July 2001.

FISCAL NOTE
in April 2009, the Executive recommended and Council approved a reduction of $25,000 in Current Revenue as part of a FY10 Savings Plan.

In January 2010, the Executive recommended and Councit approved an additional reduction of $4,200,000 in Current Revenue as part of a'_FY10

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA Acquisition; Local Parks POF 767828
[Date First Appropriation Y01 {300p) | | Acquisition: Non-Local Parks PDF 868738
{First Cost Estimate ALARF: M-NCPPC PDF 727007
§Currenl Scope FYo1 100,000 || Restoration of Historic Structures PDF 808494
!Last FY's Caost Estimate 100,000 |{ State of Maryland
{ Appropriation Request FY11 3,788
| Appropriation Request Est. Fyi2 3,000
'SupplemeMal Appropriation Request o]
 Transfer 0
Cumulative Appropriation 52,991
Expenditures / Encumbrances 48,291
i_Unencufrmerm! Balance 4,700
| Partial Closeout Thru FYo8 I
i New Partial Clossout FY09 [
j Total Partial Closeout o]
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Legacy Open Space -- No. 018710 (continued)

Savings Plan.

M-NCPPC’s annual appropriation includes $250,000 County Current Revenue (with the exception of FY11 where the funding source is G.Q. Bonds) to
cover one-time cosis reguired to secure and stabilize properties, e.g. remove atiractive nuisances, post, fence and alarm properties, clean up sites,
stabitize historic structures, etc. -
OTHER DISCLOSURES .
- M-NCPPC asserts that this project conforms o the requirements of relevant loca! plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
- * Expenditures will continue indefinitely.
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Balifield Initiatives -- No. 008720

Calegory M-NCPPC Date Last Modified May 20, 2010
Subcategory Development Required Adeguate Public Facility No
Administering Agency M-NCPPC Relocation Impact None
Pianning Area Countywide Status On-going
EXPENRITURE SCHEDULE ($000)
Thru Est Total Beyond
Cost Element Total FY09 FYi0 | 6Years! FY14 FY12 | Fy43 FY14 | FY15 | FY16 | g vears
‘Planming, Design, and Supervision 670 0 250 420 70 70 70 70 70 70 0
Land 0 0 0 0 0 0 0 Q ] [ 0
Site Improvements and Utilities 7,559 0/ 30561 4,500 750 750 750 750 750 750f @
Constuction . 9 03 g 0 g 9 9 0 0 0i . .09
Other ' 0 i 0 0 C 0 0 0 8 G g
Total 8,229 0:  3,308f 4,320 820 820 820 820 820 820 -
FUNDING SCHEDULE ($000)
(.0. Bonds 7,239 0j 27319, 4,920 820 820 820 820 820 820 0
Program Open Space 980 0 990 0 g 4] o] 1} ot 0 0
Total 8,229 0l 3308|4920 820 820 820 B20 820 B20 [}
DESCRIPTION ’

This project addresses countywide ballfield needs by funding ballfield improvements on parkiand, school siles, and other public sites or private
properties, e.g. utility company rights-of-way. Improvements may include, but are not limited to, balifield lighting, reconfiguration, upgrades, or new
partnership initiatives. M-NCPPC improvements on properties other than parkland shall be made pursuant to 2 Memorandum of Understanding which
details the responsibilities of all parties. Generally, balifields fo be constructed as part of new park construction or reconstruction will be shown mn the
individual new park construction or reconstruction PDFs. The on-going renovation schedule includes turf and infield renovations at approximately ten
local parks annually.
COST CHANGE
Increase due to addition of FY15 and FY 16 to this on-going program.
JUSTIFICATION i
2005 Land Preservation, Parks and Reereation Plan. Montgomery County users of parks and recreation facilities identified a serious shortage of
balifields throughout the County. The Balifield Work Group Reporls, Phases 1 and 2, 1999,
OTHER
in January 19899, the Planning Board established a Work Group comprisad of major sport user groups, public agencies and the Coumywxde Recreation
Advisory Board to address the acute shortages of ballfields in the County.
OTHER DISCLOSURES
- M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
- * £xpenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA individual PDFs which fund planning, design
: Date First Appropriation FYg9 {5000) and/or construction of new or reconstructed
{First Cost Estimate bailfieids. i
 Gusrant Scope FYas 3,250 || Montgomery County Public Schools
{Last FY's Cost Estimate 9,329 {1 Community Use of Public Facilities
i Appropriation Reguest FY11 -18D
* Appropriation Request Es\. FY12 820
§Supptemental Appropriation Request [+
! Transfer 0
% Cumulative Appropriation 4,309
tE res / Encumbrances 1,761
mbered Baiance 2,548
! Partial Closeout Thru FYD8 4,461
: New Partial Closeout FY09 1,740
. Totat Partial Closeout 6,201
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Black Hill Trail Renovation and Extension -- No. 058701

Category M-NCPPC Dale Last Medified May 24, 2010
Subcalegory Development Required Adequate Public Facility No
Administering Agency M-NCPPC Relocation Impact ane .
Planning Area Clarksburg Status Final Design Stage
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FYD9 EY10 6 Years | FY11 Fy12 FY13 FY14 FY15 ‘FY16 6 Years |
 Planning, Design, and Supervision 405 85 224 96 40 56 0 0, 0 o 0
Land o 0 0 0 0 ] 0 0 0 0 ] 0
' Site improvements and Utifities 3,800 6 T T1000] 2800 1.000; 1,800 b} 0 g 0 a
Construction B 0 0 0 o] 0 0 4] 0f 0 0 0
Other 0 ] 0 0 [¢] 0 1] 1] 0 0 o]
Total 4,205 85 1,224 2,896 1,040 1,856 0 0 0 ] Q
FUNDING SCHEDULE (3000}
G.O. Bonds 1,877 25 551 1,301 252 1,049 0 0 0 0 0
Program Open Space 2,328 60 673 1,595 788 807 0 [¢] 0 . 0 0
Yotal 4,205 35 4,224 2,896 1,040 1,856 0 0 4] Q 0
OPERATING BUDGET IMPACT ($000) t
Program-Other 50 g 10 10 10} 100 10
Program-Sta#f 139 0 27 28 28 28 28
Net impact 188 a 37 38 38 38f - 38
WorkYears 0.0 0.4 0.4 0.4 0.4 0.4
DESCRIPTION

This project funds two separate trail projects in Black Hill Regional Park, 20030 Lake Ridge Road, Boyds. The trail renovation project upgrades an
existing 2.38 mile hiker-biker frail along the eastern shore of Liltte Seneca Lake from Wisleria Drive north to Spinning Wheel Drive. The existing 6-foot
wide trail does not meet park standards and is seriously deteriorated. The trail renovation and upgrade provides an eight-foot wide trail thal meets park
construction standards and complies with the Americans with Disabilities Act (ADA) except in one area where full ADA compliance is not possible
without extensive tree-clearing.

The second project exiends an existing trail 1.2 miles from the terminus near Spinning Wheel Drive lo parking lot 8, near the picnic area. The new
gight-foot wide trail will connect two existing trail segments and provides the only hard surface connection from the Water's Landing community to the
developed area of Black Hill Regional Park.
ESTIMATED SCHEDULE
Construction of the trail extension began late winter 2010 and will be complete by fall 2010. Design of the trail renovation is underway with
construction expected in FY11 and FY12.
JUSTIFICATION
Several plans envision a hard surface trail network that links the residents of Germantown and Clarksburg to Black Hill Regional Park. *Renovation of the
existing hard-surface frail is part of this larger network which will make the regional park accessible to thousands of residents and make the Clarksburg
amenities accessible o those living in the vicinity of the park. The Black Hill Regional Park Master Plan, approved in 2002, makes this project a
priority. Approximately 425,000 people visit the park each year.
OTHER .
The ftrail was constructed by the developer of the adjacent residential communifies, and conveyed to M-NCPPC in 1982, with little or no hase and a
substandard asphalt layer that has deleriorated. The trail was built before the Americans with Disabiliies Act (ADA) guidelines were developed and is
toa narrow te safely accommodate the number of users, and contains several areas of steep slopes. The new eight-foat width affords minimum space
for bicyclists, wheelchairs, strollers, maintenance crews, and emergency vehicles. \
OTHER DISCLOSURES :
- A pedestrian impact analysis has been completed for this project.
- M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Community Associations
Date First Appropriation FY05 ($000) Trails: Hard Surface Ren_ovation PDF 8887.54
First Cost Estimate Trails: Hard Surface Design and Construction
 Coent Scope FYas 3,101 || PDF 768673
sLast FY's Cost Estimate 4,205 {} Montgomery County Department of Permitting
Services
Appropriation Request FY3i1 0 {|Montgomery County Department of
{ Appropriation Request Est. FYy12 0 I Environmental Proiection
Supplemental Appropriation Request 0 11 Maryland Department of Natural Resources
Transfer 1]
{ Cumulative Appropriation . 4,205
Expendiures / Encumbrances 169
Linencumbered Batance 4,036
! Partial Closeout Thru FY08 9 %
! New Partial Closeout FY09 0 P U
{Total Partial Closeout 0 %
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Brookside Gardens -- No. 848704

Category M-NCPPC Date Last Maodified May 25, 2010
Syibcategory Development Required Adeguate Public Facility No
Administering Agency M-NCPPC Relocation Impact None
Planning Area Kemp Mill-Four Corners Status Under Construction
EXPENDITURE SCHEDULE {$000)
Thru Est. Total ’ Beyond
Cost Element Total FY092 EY10 | & Yearsi FY11 Fy12 FY13 FY14 FY15 FY16 | g Years
Planning, Design, and Supervision 213 174 39 0 0 0 0 4] 0 g 0
L.and 0 0 0 0 0 0 0 0 0 0 4]
Site Improvements and Utilities 1,060 796 264 1] 0 Q 0 0 Y 0 [}
Construction 791 791 0 0 0 0 0 Q 0 0 0
‘Other T 0 0 0 0 0 0 0 0 0/ 0 G
Total 2,064 1,761 303 0 [ 4 0 0 0 0 4]
FUNDING SCHEDULE {$000)
G.0. Bonds 2,064 1,761 303 [} 0 0 0 [¢] 0 0 0
Total 2,064 1,761 303 [ 0 [ D 0 0 [ (]
DESCRIPTION

Brookside Gardens, 1500 Glenallen Avenue, was established in 1969 in Wheaton Regional Park. The gardens consists of a 50-acre public garden and
Visitor's Center that receives over 300,000 visitors annually. This project funds reconstruction of the garden’s water distribution system. The current system
is antiquated, provides low water pressure, does not provide water to all garden areas, invoives high annual mainienance and repair costs, and does not
comply with current code requirements. The system breaks and leaks periodically. Since water pressure is not sufiicient enough to water more than one area
of the gardens al a time, many areas are watered inefficiently by hand or with water trucks.

The first phase of this project provides a main water distribution system throughout the gardens, a reliable water service 1o all facililies for visitor needs, fire
safety, and plant health. The second phase provides irrigation and sprinkler systems that reduce annual costs for watering, improve waler conservation and
improve plant growth and heaith.

ESTIMATED SCHEDULE

Pending Closeout.

JUSTIFICATION

The Brookside Gardens Master Plan was presented 1o the Planning Board in 2001 and 2002. The master plan guides garden renewal, renovations to existing
structures and development of new amenities and facilities, however, the PDF scope of work is not dependent on approval of the Master Plan as proposed.
OTHER .

Wrigation protects the Commission's investment in planis and provides proper maintenance of the gardens. The current antiquated system provides low water
pressure, does not provide water access in all garden areas, invalves a high annual mainienance/repair costs, and has unsafe/hazardous turn-off pits.

FISCAL NOTE
In FY10, the Executive recommended and Council approved a reduction of $26,000 in Current Revenue as part of the FY10 Savings Plan.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Facility Planning: Non-Local PDF 858876
f Da~le ?_irsg Approprition =y 75000) Brookside Gardens Master Plan PDF #078702
; First Cost Estimate

} Current Scope Fyos 2,084

{Last FY's Cost Estimate 2,064

?Appropriation Requast FY11 1]

if‘_gproprialion Request Est. Fy12 0

E‘Supplemenlal Appropriation Request 0

; Transfer 0

} Cumulative Appropriation 2,064

penditures / Encumbrances 1,984

r{é_hc‘_qmbered Balance 80
{ Partial Gloseoul Thry FYCe 2,304
| New Partial Closeout FY08 0
{ Total Partial Closeout 2,394
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Brookside Gardens Master Plan Implementation -- No. 078702

Category M-NCPPC Date Last Modified May 24, 2010

Subcategory Development Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation iImpact None

Pianning Area Kemp Mill-Four Corners Status Planning Stage

EXPENDITURE SCHEDULE {$000)
Thru Est. Total Beyond
Cost Element Total FY09 FY10 | 6 Years! FY11 FyY12 FY13 Fyi4 FY15§ FY18 ig Years |
Blanning, Design, and Supervision 682 [ 124 749 315 254 140 9 0 0 0
Land ~ 0 ] 0 0 0 0 0 0 0 0 )
Site Improvements and Utilitles 3,805 g 0 3,805 0 141 3,664 0 0 0 0
Construction g 0 o] 0 0 4] 0 ] 0 D 0
Other 0 0 0 0 ] i} 0 0 0 o, 0
Total 4,687 9 124 4,554 315 435 3,804 0 Qf - 0 0
FUNDING SCHEDULE ($000) )

Contributions 350 1 0 349 63 100 186 0 o] 0 0
| Current Revenue: General 132 8 124 0 0 0 0 0 0 0 0
G.0. Bonds 4,205 i} 0 4,205 252 335 3,618 0 0 ] o]
Total B 4,687 9 124 4,554 315 435 3,804 1] Q 0 0
OPERATING BUDGET IMPACT {$000})

Energy 24 0 6 3 6. &)
‘Program-Stafl 4 0 0 1 1 1 1
Net impact 28 0 4] 7 7 7
DESCRIPTION

This project implements Phases | and Il of the Brookside Gardens Master Plan at 1800 Glenallan Avenue, Wheaton. The phased implementation in
the CIP is as follows: .

Phase - Facility planning, design and construction of the visitors center entrance. The facility plan for the enirance is complete and includes improved
vehicle and pedestrian access and circulation, a gatehouse, walls, artwork, signage, plantings and deer control measures. Green design elements are
incorporated, such as permeable paving, reduction of paved surfaces, use of recycled matedals, green roof on gatehouse, and rain gardens for
pioretention.

Phase Il: Faciity planning, design and consiruction of the parking lot expansion, storm water management and South Service Drive.” The facility plan
includes expansion of the parking lot by 85 spaces. The project will also improve parking lot circulation and create an inviting space in front of the
building for plant sales and other outdoor events.

ESTIMATED SCHEDULE

Facility planning for Phase I was completed in winter 2010, Design for both phases will commence in FY 11, with construction through Fy13.

COST CHANGE

Increase due to the addition of design and construction funding.

JUSTIFICATION

Visitor Survey (1995). Brookside Gardens Master Plan (2004), including data from several focus groups held during the planning process and public
testimony at pfanning board hearings. Renovations address critical maintenance needs for the 37 year old facility that has become one M NCPPC's
most popular facilities. in addition, support for master plan impiementation was received at the CIP Public Forum, April, 2005, and in lefters of support
for renovated and new gardens, renovaled and eniarged facilities, family restrooms, more educational programming, increased parking. 1885 Visitor
Survey. Brookside Gardens Master Plan approved by Monigomery County Planning Board, March 3, 2005. Facility plan for Phase 1 {entrance) was
approved by the Montgomery County Planning Board en July 17, 2008.

FISCAL NOTE

In January 2010, the Executive recommended and Council approved a reduction of $15,000 in Current Revenue as part of the FY10 Savmgs Plan,

In FY08, $66,000 (Current Revenue) was transfered in from Fairland Golf Course, PDF# 058777, A portion of the previously appropriated contribution
funds will be replaced with Genera! Obligation Baonds. An FY06 $50,000 donation for facifity planning of Phase | is included in the Small Grants and

APPROPRIATION AND COORDINATION MAPR
EXPENDITURE DATA Friends of Brookside Gardens
{ Date First Appropriation Fyor (S000) Montgomery County Department of
P First Cost Estimate Environmental Protection
| Gurrent Scope. £YC7 661 |{Public Ars Trust
{Last FY's Cost Estimate 712 || Smalf Grants/Donor-Assisted Capital
Improvements, PDF 058755
Appropriation Reguest FY11 337 ||Monigomery Caunty Depariment of
Appropriation Request Est FY12 3,618 |} Transportation
Supplernental Appropriation Reguest 1]
Transfer 0
! Cumuiative Approgriation 712
i _Expenditures | Encumbrances B5
LUnencumbered Balance 627
i Partiat Closeout Thru FY08B
{ New Partial Closeout FYDS [\
i Total Partial Closeout

H
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 Brookside Gardens Master Plan Implementation -- No. 078702 (continued)

Donations PDF 0858755,

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.
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East Norbeck Local Park Expansion -- No. 058703

Category M-NCPPC Date Last Medified April 30, 2010

Subcategory Development Required Adequate Public Facility No ;

Administering Agency M-NCPPC Relocation Impact None .

Planning Area Olney Status Final Desrgn Staae

EXPENDITURE SCHEDULE ($000} :
Thsu Est. Total Beyond
Cost Element Total FY0s | EY10 | 6§ Years| FY11 Fy12 | FY13 FY14 | FY15 | FY16 g vyears
Planning, Design, and Supervision 644 223 278 143 25 100 i8 0 0 0 R
Land ) _ ) 0 0 0 0 0 0] 0 ) 0 0
Site Improvements and Utilities 2,902 0 180 2,722 475 2,000 - 247 ] 0 0 Q
Construction 1] 0 0 0 0 0 0 0 0, 0 0]
QOther 0 1} 0 0 0 0 Q [v; 0 0 4]
Total 3.546 223 458 2,868 500 2,100 265 0 0 0 0
FUNDING SCHEDULE {$000)
Contributions . 280 136 144 0 0 0 4] 0 0 [+14 0
Park and Planning Bonds 897 85 7 805 400 243 162 0 0 [+} 0
Program Open Space 2,369 2 307 2,060 100 1,857 103 0 0 G 0
Total 3,546 223 468 2,865 500 2,100 265 0 0 0 0
OPERATING BUDGET IMPACT ($000)

Energy . 11 o] 0 2 3 3 3

Offset Revenue -11 0 0 -2 -3 -3 -3
Program-Other 104 ¢] g 14 34 28:° 28
Program-Staff 223 0 0 40 69 57 57

Not impact 327 0 0 54 103 8BS 85
WorkYears 0.0 0.0 0.6 1.0 09§ - 0.8

DESCRIPTION
East Norbeck Local Park is a 25-acre park located at 3131 Norbeck Road on the north side of Norbeck Road (MD 28} east of Georgia Avenue. A

proposed 300 foot right-of-way for the Intercounly Connector is located along the north and eastem propesty line. The park orginally consisted of 10
acres and was developed in the early 1970's. The existing facilities inciude a sofiball field, a baseball field. a soccer field averlay, two lighted tennis
courts, a lighted basketball court, a piayground, a picnic shelter with restrooms, and a smali asphalt parking lot. An additional 15 acres were added in
1997 primarily to expand the undersized parking lot and provide more recreation facilities. Proposed facilities include an enlarged parking lot, a path
network connecting the parking lot to the facilities, a natural surface trail, picnic pavilion, restrooms, lighted tennis cours, lighted basketbatl coutt,
playground, sotcerflacrosse field, expanded and realigned baseball and softball fields that do not overlap.

ESTIMATED SCHEDULE
Construction scheduled from FY 11 through F¥13.

JUSTIFICATION
Parks, Recreation and Open Space Master Plan (PROS). A Local Land Preservation and Recreation Plan, approved by the Montgomery County

Planning Board in July, 1998 and PROS Implementation Flan, 2001. The Montgomery County Planning Board approved the East Norbeck Local Park
Faciity Plan in June 2003. Park User Survey, 2000; Olney Master Plan, 1980. .

OTHER )

Funds required by the conditions of approval of the Small's Nursery properly will be used to construct the soccer fieid. Because the developer had
already designed the soccer field prior to a Maryland State Highway Administration (SHA) decision on nearby intersection improvements, the Planning
Bpard and $HA have resolved o enter into an agreement that will include provisions for paymen! to M-NCPPC of approximately $46,000 to cover,
among other things, cests of designing a soccer/lacrosse field and associated improvements at East Norbeck Locat Park. The conditions of approval of
the Small's Nursery project also required the developer to post a bond in the amount of $234,000 toward the construction of a soccer field to serve the
area.

FISCAL NOTE
In FY09, $146,000 was transferred in from Winding Creek Local Park, PDF# 058706, to fund a pilot program for new and green technalogies.

APPROPRIATION AND COORDINATION “MAP w
EXPENDITURE DATA Maryland State Highway Administration {SHA)} GI - ]
Date First Appropriation FY0s  (goop) || Devetoper s
2 .
First Cost Estimale -
Cument Stope FYio 3546
{Last FY's Cost Eslimate 3,548
{ Appropriation Request FY11 0
Appropriation Request Est. FY12 0
Supplemental Appropriation Request 1]
Jmnsfer 0
{Cumulative Appropriation 3,546
Expenditures / Encumbrances 332
Linencumbered Balance 3,214
Partial Closeout Thru FYos 0
New Partial Closeout FY09 0
: Total Partiai Closeout 0
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East Norbeck Local Park Expansion -- No. 058703 (continued)

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.

- M-NCPPC asserts that this project conforms to the requirements of relevant jocal plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
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Energy Conservation - Local Parks -- No. 998710

Category M-NCPPC Date Last Modified March 08, 2010
Subcalegory Developiment Required Adequate Public Facility No :
Adminisiering Agency M-NCPPC Relocation impact None
Planning Area Countywide Status Qn-going
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY09 FY10 | 6 Years: FY11 Fy12 FY13 FY14 FY15 FY16 | §vyears
Planning, Design, and Supervision 78 0 18 60 10 10 10 10 10 10 0
Land 0 0 0 0 0 0 0 0 0 0 4]
| Site improvements and Wiilities 0 0 0 o 0 0 0 0 [ 0 9
Construction 211 0 49 162 27 27 27 27 27 27 0
Other 0 0 4] 0 Q 0 [} 0 0 3]
Total 289 [ 67 222 37 37 37 37 37 - 37 *
FUNDING SCHEDULE {$000}
Park and Planning Bonds 289 0 87 222 37 37 37 37 37y - 37 0
Total 289 ] 67 222 37 37 37 37 37 37 0!
OPERATING BUDGET IMPACT ($000} .
Energy -84 -14 14 -14 -14 -14 4 -14
Net impact B4 -14 -14 14 -14 141 14
DESCRIPTION

This project provides funds o modify existing local park buildings and faciliies to control fuel and ulilities consumption. The project scope
encompasses planning, idenlifying, implementing and monitoring effective energy conservation measures at each major local park facilily, Emphasis
is placed upon positive and proven measures to remedy heat losses and gains through modifications to building envelope systerns and through
improvement and retrofit of building support systems; and modification of electrical and mechanical systems and equipment and their associated
control and distribution systems.

COST CHANGE

increase due to the addition of FY 15 and FY 156 to this ongoing project.
JUSTIFICATION

Going Green Initiative.

- * Expenditures will continue indefinitely.

»

APPROPRIATION AND COORDINATION
EXPENDITURE DATA
{Dale First Appropriation _ FY85___ ($000)
First Cost Eslimate
| Curent Scape FY9g 222
: Lasl FY’s Cost Estimate 222
| Appropriation Request FY11 37
Appropriation Request Est, FY12 37
Supplemental Appropriation Request 0
Transfer ]
{ Gumulative Appropriation 67
 Expenditures / Encumbrances 0
; Unencumbered Balance 67
Partial Clogeout Thru £Y08 326
New Partial Closeout FY09 7
‘Total Partial Closeout 333
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Energy Conservation - Non-Local Parks -- No. 998711

Category M-NCPFC Date Last Modified April 12, 2010
Subcategory Development Required Adequate Public Facility No
Administering Agency M-NCPPC Relocation Impact None .
Planning Area Countywide Status On-going -
EXPENDITURE SCHEDULE ($000Q)
Thru Est. Totat . Beyond
Cost Element Totat FY0os | FY1o | 6Yearsi FY11 | FY12 | FY13 | FY14 | FY16 | FY16 ! g vears
Blanning, Design, and Supervision D 0 0 0 0 0 0 0 0 0 )
Land _ 0 4] 0 0 0 0 0 0 0 0 0
Site Improvements and Utitities 0 a 0 0 0 0 0 0 0§, 0 0
st _ 279 0 39 240 40 40 40 40 40 49 o
8 0 0 0 0 0 0 0 0 0 ]
279 0 g 240! 40 40 40 40 40 40 .
FUNDING SCHEDULE {$000)
27g 0 38 240 40 40 40 40 40 40 0
279 1] 39 240 40 40 40 40 407 - 40 0
OPERATING BUDGET IMPACT ($000)
Energy ] -84 -14 -14 -14 -4 -14 -14
Net Impact i -84 14 14 14 A4 14 -14

DESCRIPTION
This project provides funds to modify existing non-local park buildings and faciliies to control fugl and utilities consumption. The project scope

encompasses planning, identifying, implementing and monitosing effective energy conservation measures at each major non-local park facility.
Emphasis is placed upon positive and proven measures to remedy heat losses and gains through modifications to building envelope systems and
through improvement and retrofit of building support systems; and modification of electrical and mechanical systems and equipment and associated
control and distribution systems.
COST CHANGE
Increase due to addition of FY15 and FY186 to this on-going project.
JUSTIFICATION
Coing Green Initiative.
FISCAL NOTE .
A grant of §73,000 was received in FYQ9 for energy efficient lighting at the Cabin John and Wheaton ice rinks and is included in the Small
Grants/Donor-Assisted Capital Improvements, PDF 058755. .

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE D Smali Grants/Donor-Assisied Capital
Date First Appropriat “‘"“(5“0“665“ improvements, PDF 058755
First Cost Estimate FY11 480
L Current Scoge.
Last FY's Cost Estimate 240
. Appropriation Request FY11 40
| Approgriation Request Est. FY12 40
. Suppiemental Approptiation Request a
: Transfer
Cumulative Appropriation 39
: Expendiures | Encumbrances 1]
{ Unentumbered Balance 38 |
Parifat Closeout Thru FYos 392
New Partial Closeoul FY08 41
Total Pattial Clossout 433

105



M-NCPPC 2011 Adopted Budget

Enterprise Facilities' Improvements -- No. 998773

Category M-NCPPC Date Last Modified May 21, 2010

Subcategory Deavelopment Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Countywide Status On-golng

EXPENDITURE SCHEDULE ($000) .
Thru Est. Total Beyond
Cost Element Total EY09 FY10 | 6 Years; FY11 FY12 FY13 FY14 FY15 | FY16 |6 Years
Planning, Design, and Supervision 2951 0 Q 295 45 50 505 50 50 50f{ 0
Land 0 0 0 0 0 0 0 0 0 o 0
Site Improvements and Ulilities 400 1] o] 400 150 50 50 50 507 . 50 4]
Construction 0 o 0 0 g 0 0 0 0 0 0
Other o i 0 0 i ¢ 0 0 ] ] 0
Total 695 0 0 685 195 100 100 100 100 100 i
FUNDING SCHEDULE ($000)

Enterprise Park and Planning 693 0 0 685 195 100 100 100 100 100 1]
Program Open Space 0 4] 0 0 0 0 [t} 0 [} 0 0
Total 695 0 0 685 185 100 100 100 100 100 [}

DESCRIPTION

This project funds renovations or new construction at M-NCPPC-owned enterprise facilities.  Enterprise funds are used to provide recreational and
cultural activities that are operaling in a manner similar to private business enterprises. Enterprise facilities include: Agricultural History Farm Park
activities building, Black Hill boats, Lake Needwood boats, Little Bennett campground, South Germantown mini-golf and splash playground,
regional-recreationai park shelter rentals at Needwood, Black Hill, and South Germantown, Cabin John ice rink, Wheaton ice arena, Wheaton in-line
rink, Cabin John indoor tennis, Wheaton indoor tennis, Cabin John train, Wheaton lrain and carousel, regional park shelter rentals at Cabin John and
Wheaton, Brookside and McCrillis Gardens, South Germantown driving range, Rockwood Manor, Seneca Lodge and Woodlawn Manor house.

This PDF consolidates enterprise fund expenditures for most enterprise facilities. The PDF supports planning, design, and construction-related
activities, with- an emphasis on renovation of existing enterprise fachities. Projects may include minor renovations, fire suppression syslem instailation,
roof replacements, and lighting improvements. All projecls are subject ta the availability of funds.
COST CHANGE
Decrease due to reduced funding from Program Open Space.
JUSTIFICATION
Infrastruciure Inventory and Assessment of Park Components,
OTHER DISCLOSURES
- M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as reguired by the Maryland Economic Growth, Resource
Protection and Planning Act. .

-* Expenditures will continue indefinitely. .
APPROPRIATION AND COORDINATION
EXPENDITURE DATA
: Date First Appropriation FYo9 ($000)

{ First Cost Estimate . o
- Curtent.Scope

«Last FY's Cost Estimate 1,288
f:k-;pfopriation Request FY11 -20Q
i Appropriation Request Est. FY12 100
- Supplemental Appropriation Request 0
jr_ansfer [
is"“C-:-L;lv'rmlalive Appropriation 398
i Expenditures / Encumbrances 3
i qunwmbemd Balance 392
¢ Partial Closeout Thru Fyos 378
{ New Partial Closeout FYD9 a3
g_‘(olal Partiat Closeout . 471
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Evans Parkway Neighborhood Park -- No. 098702

Category M-NCPPC Date Last Modified May 24, 2010
Subcategory Development Required Adequate Public Facilily  No
Administering Agency M-NCFPC Relocation Impact None
Planning Area Silver Spring Status Final Design Stage
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Totat FY0S | FY10 | 6Years| FY11 | FY12 ; FY13 | FY14 | FY¥15 | FY18 |5 Years
| Planning, Design, and Supervision 520 4 328 188 70 86 28 0 Y 0 0
Land 0 0 0 g 0 0 0 0 0 of .0
'Site Impravements and Utiites 3,131 0 0f 3131 80 2210, 8 2 d 0 2
Construction 0 o] 0 o] 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 3,651 4 328 3,319 160 2,300 858 0 0 o) 0
FUNDING SCHEDULE {$000) '
Park and Planning Bonds 981 4 82 835 160 565 170 o 0 0! ?_
Program Open Space 2,670 0 246 2,424 0 1,735 689 0 U 0 D
Total 3,651 4 azg 3,319 160 2,300 859 [ 0 0 D
OPERATING BUDGET IMPACT ($000) -
Program-Other 44 0 0 8 12 12 12
Program-Staff 118 0 0 22 36 29 29
Net |mpact 160 0 1] 30 48 411 41
WorkYears 0.0 0.0 0.3 0.6§ 0.6 0.6
DESCRIPTION .

Evans Parkway Neighborhood Park, 2001 Evans Parkway, Silver Spring, is located east of Georgia Avenue. The park provides a waik-to facility for the
single-family homes surrounding the park as well as nearby apartments on Georgia Avenue, This project funds refurbishment of the 40 year-old park
and incorporates the recently acquired 2.46 acres with the existing 5 acres.

The renovation and expansion plan includes naturalization of the existing concrele stormwater management channel, boardwalk and paved pedestnan
loop, gazebo, garden areas, two half-court basketball courts, a parking lot, and replacement of play eguipment,
ESTIMATED SCHEDULE
Design is underway with construction in FY12-13.
COST CHANGE ) :
increase due to inflation. ;
JUSTIFICATION
The Evans Parkway Neighborhood Park Facility Plan was approved by the Monigomery Counly Planning Board on January 18, 2007, 2005 Land
Preservation, Parks and Recreation Plan.
OTHER DISCL.OSURES
- A-pedestrian impact analysis has been completed for this project.
- M-NCPPC asserts that this project conforms ta the requirements of relevant local ptans, as required by the Maryland Economic Growth, Resource
Protection and Planning Acl.

AFPROPRIATION AND COORDINATION
EXPENDITURE DATA Maryland State Highway Administration
Date F,rs, Approprlation EYon (3000) | | Maryland Department of the Environment
Fhrst Cost Estimate
Cugtent Scone. Fyos 3,560
| Last FY's Cost Estimate 3,560
Appropriation Request FY11 3,288
Appropriation Request Est. FY12 4]
; Supplemental Appropriation Request 4}
¢ Transfer a
{ Cumulative Appropriation 363
| Expenditures / Encumbrances 4
g Unencumbered Balance 369
Partial Closeout Thru Fyos o
New Partial Closeout FY08 0
Total Parlial Closeout 1]
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Facility Planning: Local Parks -- No. 957775

Category M-NCPPC Date Last Modified May 24, 2010
Subcategory Development Required Adequate Public Facility No
Administering Agency M-NCPPC Relocation Impact None .
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total EYos | FY10 | 6Years| FY11 | FY12 | FY13 | FY14 | FY15 | FY16 | gvears
Planning, Design, and Supervision 2,598 0 798 1,800 300 300 300 300 300 300 0
Land 0 0 0 0 0 0 0 a Q 3] 0
| Site improvements and Litilities 0 0 0 0 0 0 4] 0 g [ 0]
| Construction o 0 Y 0 0 0 0 0 Y 0 ..
Cther "} 0 o 0 0 5} 0 0 0 0 0
Total 2,558 0 798 1,800 300 300 300 300 300! 300 >
FUNDING SCHEDULE ($000}
Current Revenue: Park and Planning 2,598 0 798 1,800 300 300 300 300 3004 300 0
Total 2,598 4 798 1,800 300 300 300 300 300 300 0
DESCRIPTION

This project funds preparation of local park master plans, concept plans, and park management plans; archaeological, engineering and environmental
studies; topographic, natural resource, and forest conservation surveys; utility studies; feasibility studies. and facility plans. Fadilily plans produce
well-reasoned project cost estimates based on preliminary design, i.e. one-third of final design and construction documents. Preliminary design
includes topographic surveys, environmental assessments, traffic studies, sile plans, schemalic drawings, floor plans, elevations, guantity calculations,
and cost estimates, as well as public participation. Facility planning is needed when the variables or options involved in the project do not support
reliable independent cost estimating.

COST CHANGE

Increase due to the addition of FY15 and FY186 to this ongoing project.

JUSTIFICATION

2005 Land Preservation, Parks and Recreation Plan, approved by the Montgomery County Planning Board. There is a continuing need for the
development of accurate cost estimates and an exploration of altematives for proposed facilty projects. Fulure projects which result from facility
pianning prograrmmed in this PDF will reflect reduced planning and design costs.

Individual area masier plans.
FISCAL NOTE
in April 2009, the County Executive recommended and Council approved a reduction of $30,000 in Current Revenue as part of the FY10 savings plan.
in April 2010, the Counly Executive recommended and Council approved an additional reduction of $100,000 in Current Revenue as ‘part of the FY10
savings plan.

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
I;XPENDITU RE DATA
Date First Appropriation FY9s ($000)
First Cost Estimate
LCuirent Scopg FY o
Last FY's Cost Estimate 2,087
| Appropriation Request FY 1t 300
i Appropriation Request Est FY12 300
Supplemental Appropriation Request o]
Transier s]
[Cumulative Appropriation 798
» Expenditures / Encumbrances 173
.; Unencumbered Balance 625
{ Partial Closeout Thru FYos 1,829
“New Partial Closeout FY09 )
Ilqtal Partial Closeout 1.918
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Facility Planning: Non-Local Parks -- No. 958776

Category M-NCPPC Date {.ast Modified May 13, 2010
Subcategory Development Required Adequate Public Facility No
Administering Agency M-NCPPC Relocation impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE {$000}
Thru Est. Total Beyond
Cost Element ] Total FYO09 FY10 8 Years] FYU FY12 FY13 FY14 FY15 FY186 & Years
Ptanning, Design, and Supervision 2415 4] 646 1.770 270 300 300 300 300 300 0
Land 0 0 0 0 0 0 0 0 0 ol ...F
Site Improvements and Utilities 0 0 0 0 a 0 0 0 i 0 0
Canstruction 0 0 0 g G 0 0 0 0 g 0
Other ' 0 0 0 0 0 0 0 0 oy . @ 0
Total 2,416 0 646 1,770 270 300 300 300 300 300 *
FUNDING SCHEDULE {$000)
Current Revenue: General 2,416 0 646 1,770 270 300 300 300 300f . 300! 0
Total 2,416 0 646 1,770 270 300 300 300 300 300 1}
DESCRIPTION

This project funds preparation of facility plans and related plans/studies/analysis, e.g. environmental, feasibility, engineering, and utilites analysis.
Facility plans produce well-reasoned project cost estimates based on preliminary design, i.e. one-third of final design and consiruclion documents.
Preliminary design includes topographic surveys, environmental assessments, traffic siudies, site plans, schematic drawings, floor plans, elevations,
quantity calculations, and cost estimates, as well as public participation. Facility planning is needed when the variables or options involved in the
project do not support reliable independent cost estimating. This project alse supports upfront planning activilies associated with capital investments
that may result from public-private partnerships. B

COST CHANGE

increase due to the addition of FY15 and FY 18 to this ongoing project.
JUSTIFICATION
2005 Lang Preservation, Park and Recrealion Plan, Countywide Park Trails Plan, approved by the Planning Board in July 1998; Rack Creek Regional
Park Master/anagement Plan, approved by the Planning Board in June $999; individual park master plans.

FISCAL NOTE

in April 2009, the County Executive recommended and Council appraved a reduction of $30,000 in Current Revenue as part of the FY“IO Savings Plan.
In January 2010, the Executive recommended and Council approved an additional reduction of £320,000 in Cumrent Revenue as patt of the FY10
Savings Plan.

- * Expenditures will conltinue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA

“Dale First Appropriation _ F¥85____(5000)
| First Cost Estimale )

%_Cm:reni Scaope FY o
i Last FY’s Cost Estimate 2,123
: Appropriation Request FYi1 270
{ Appropriation Request Est. FY12 300
: Supplemental Appropriation Request [4]
s Transfer 0
Cumulative Approprié;% 646
| Expenditures / Encumbrances 871
s Unencumbered Balance 275
TPartial Closeout Thru Fyos 3
i New Partial Closeout FY09 277
: Total E’gnim Closeout 3,398
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Falls Road Local Park -- No. 098705

Category M-NCPPC Date Last Modified May 14, 2010
Subcategory Development Required Adequate Public Facility No
Administering Agency M-NCPPC Relocation impact None
FPlanning Area Potomac-Travilah Status Under Construction
EXPENDITURE SCHEDULE {$000)
Thru Est Total Beyond
Cost Elpment Total FYos | EY10 | 6 Years| FY11 FY12 | FY13 FY14 | FY15 | FY18 | g vears
 Planning, Design, and Supervisian 383 15 25 343 210 103 30 0 0 0 o
Land 0 [¢] 4 0 0 0 0 0 0 ¢ b
Site Improvements and Utllitiss 1,357 0 450 907 0 4] 907 1] i ) 0
Construciion g 4] 0 0 0 0 ] 0 0 0! 0
Other 0 o} - o 0 0 0 0 0 0 0 0
Total 1,740 15 475 1,250 210 103 937 0 0 0 0
FUNDING SCHEDULE {$000)
Park and Planning Bonds 435 15 107 313 210 103 0 0 0. 0 0
Program QOpen Space 1,305 0 368 937 0 ¢} 937 [¢] 4] 0 o
Total 1,740 16 478 1,250 2106 103 9317 4] 0 0 0
OPERATING BUDGET IMPACT ($000)
Program-Other 4 0 0 0 4 [ 0
 Program-Staff 17 0 0 o] 10 51, 2
Net impact 21 0 0 0 14 5 2
WorkYears | 0.0 0.0 0.0 0.1 0.1 0.0
DESCRIPTICN

Falts Road Local Park, 12600 Falls Road, Potomac, is a 19.8-acre park located at the intersection of Falis Road and Falls Chapel Way This park is the
site of Hadley's Playground, a very popular play area designed for children of all abilities. Special education centers from throughout the Coundy bring
children to this park to enjoy the accessible playground equipment. This project funds the replacement of the rubberized surface that has deteriorated
since it was originally installed in 1999. o

This project also funds the expansion of the existing parking lot that is inadequate to accommodate the volume of park patrons. In additinn to the very
popular Hadley's Playground, park amenities include several playing fields for football, soccer, and baseball games, and a loop frail. The number of
parking spaces will be increased from 71 to 154. .

ESTIMATED SCHEDULE
Playground surface installed in FY10. Expanded parking lot scheduled for des:gn in FY11-FY12, and construction in FY13.
COST CHANGE
increase due to inflation.
JUSTIFICATION
The facility plan was approved by the Montgomery County Planning Board in October 2007.
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.

- M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA
Date First Appropriation FY09 ($000)
First Cost Estimate

fQurrent. Scope. S liYog ____.J. 'Ea_a_
,Last FY 's Cost Esnmaze 1,683
Appropriation Request FY11 295
Approptiation Request Est. FY12 855
‘Supplemental Appropriation Request 0
_Transfer 0
Cumulative Appropriation 480
Expenditures / Encumbrances 71
Unencumbered Balance 419

: Par\%al Closeout Thru FYos [+]
New Partial Gloseout FY0S 0

i Total Partial Closeout 0
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Greenbriar Local Park -- No. 078705

Category M-NCPPC Date Last Modified May 24, 2010
Subcategory Development Required Adequate Public Facility No
Administering Agency M-NCPPC Relocation Impact None
Pianning Area Potomac-Travilah Status Preliminary Design Stage
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FY0S FY10 6 Years | FY11 FY12 FY13 FY14 FY15 Fy1te 6 Years
Planning, Design, and Superyvision 753 0 246 507 aoo 72 135 Y ] 0 8
Land 0 D 0 0 0 0 0 0 0 0 [
| Site Improvements and Utilities 3,253 i 013,253 ] 500 2,753 0 0 b 0
Construction 4] 0 0 0 0 0 o 0 0 0 Y]
Other 0 0 g 0 0 0 0 0 0 0 0
Total 4,006 0 246 3,760 300 572 2,888 4 ] 0 0
FUNDING SCHEDULE {$000)
Contributions 300 0 4] 300 o 300 4] 0 g 0 0
Park and Planning Bonds 831 0 61 770 250 200 320 0 0 0 0
Pregram Open Space 2,875 o} 185 2,680 50 72 2,668 0 0 0 o
Total 4,006 0 246 3,760 300 572 2,888 0 0 0 0
CPERATING BUDGET IMPACT {$000) .
Maintenance 3 0 0 0 1 1! 1
Program-Othar 51 ] ) 0 16 16 i3
Program-Stafi 231 0 [4] 0 80 75 76
Net lmpact 285 0 0 0 97 92 96
WorkYears 0.0 0.0 0.0 1.3 1.1 1.1
DESCRIPTION

This project provides a new local park on a 25-acre tract of undeveloped parkland at 12525 Glen Road, Potomac. Fadilities will include a regulation
soccerffootball field with spectator areas, a single basketbal/multi-use court, a single grass volleyball court, a playground, asphalt loop path and
pedestrian connections, central seating and entrance fealure, picnic table areas, gazebo, 70 space parking area, portable tailets, bioretention
stormwater management faclities, landscaping. and other miscellanecus amenities.

ESTIMATED SCHEDULE
Design will commence in winter 2010 with construction expected in FY12 and FY13.

COST CHANGE
Increase due to inflation.
JUSTIFICATION
This new park was proposed in the Potomac Subregion Master Plan approved and adopted in 2002. The 1998 Park, Recreation and Open Space
Master Plan identified the Travilah planning area as having some of the highest unmet recreational needs in the County, specifically identifying the
need for bailfields, basketball courts, and playgrounds in this planning area. The Monigomery County Planning Board approved the park facility plan
on Septermber 8, 2005. Greenbriar will provide many new facilities estimated as needed by the 2005 Land Preservation, Parks and Recreation Plan,
specifically a playground, basketball court and a new soccer field. This park is essential as it is one of the few localions where new fields in the area
can be placed.
FISCAL NOTE
In 2005, the Planning Board approved the ulilitization of $300,000 contribution funding for construction of a proposed reguiation soccer field at
Greenbriar Local Park in honor of William H. Hussmann, in fulfiiment of a requirement of the 2002 Approved and Adopted Potomac Subregion Master
Plan, which states the following, "Dedicate sufficient land for a regulation size soccer field on this site or elsewhere in the subregion or, in the
alternative, provide funding in lieu of fand.”
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.
- M-NCPPC asserts that this project conforms to the requirements of refevant Jocal plans, as required by the Maryland Economic Growth, Rescurce
Protection and Planning Act.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA
Date First Appropriation EY10 ($000)
First Cost Estimate
. Cureot Scons, FYes 382
Last FY's Cost Estimate 3,832
Appropriation Request FY11 B
Appropriation Request Est, FY12 3,379
Supplemental Appropriation Request D
Transfer o
. Gumuiative Appropriation 588
| Expenditures / Encumbrances o)
: Unencumbered Balance 588
! Partial Closeout Thr FY0B 0
t New Partial Closeout FY0$ Y
{ Total Partial Closeout 0
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Lake Needwood Modifications -- No. 098708

Category M-NCPPC Date Last Modified May 24, 2010
Subcategory Development Required Adequate Public Facility —No
Administering Agency M-NCPPC Relocation impact Mone
Planning Area Upper Rock Creek Status Final Design Stage
EXPENDITURE SCHEDULE ($000}
Thru Est. Total Beyond
Cost Elemnent Total Fvos | FY10 | 6 Years| FYT1 FY12 | FY13 FY14 | FY15 | FY16 | g years
Planning, Design, and Supervision 222 Q0 D 222 144 78 0 9] 0 o] )
L.and 0 Q0 0 0 0 0 0 0 0 0 0
Site improvements and Utilities 3837 ) of 3342 2020] 1922 0 0 a 0 0
Construction 0 0 0 0 0 [} 0 0 1} 0 [}
Other 0 0 ] 0 0 0 0 0 0} 0 0
Total 4,164 0 Q 4,164 2,164 2,000 4] 0 a Q0 4]
FUNDING SCHEDULE ($000)
G.C. Bonds 4,164 0 0 4,164 2,164 2,000 "] 0 0 0 0
Total 4,164 0 0 4,164 2,164 2,000 [+ Q Ol - 0 [+]
DESCRIPTION

Lake Needwood is a wvalued hydrological resource and recreational amenity located within Rock Creek Regiona! Park, 15700 Needwood Road,
Rockville. Preservation of this resource is dependent on dredging the lake to remove existing sediment and addressing further sitation. This project
will remove approximately 100,000 cubic yards of sedimen{ from the forebay and upper reaches of the main lake, install structural improvements within
the forebay to facilitate sediment collection, establish new shoreline protection along the upper lake, and deposit the sediment off-site. In addition to
restoring the lake for recreational use, @ major objective for the dredging project is to assess the present and future function and management of the
lake for flocd control, stormwater management, sediment and erosion control, and downstream water quality.

ESTIMATED SCHEDULE

Design is underway with construction expected in FY11 and FY12.

COST CHANGE

Increase due to inflation.

JUSTIFICATION

Sediment Study in 2000, conducted by the Park Development Division, determined the extent of sillation and costs for removal. This project was part
of a 2005 functional plan for the lake's use as a recreational amenity, as well as lake shore facilities. This project does nol require a formal facility plan.

»

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Poliution Prevention and Pond Repairs POF
: Date First Appropriation Fyi1  (soogy }[ 078701

Marytand Depariment of the Environment

First Cost Estimate
FY09 4,050 |} Montgomery County Department of Permitting

| Current. Scope,

: Last FY's Cost Estimate 4,050 || Services

Montgomery County Department of
Appropriation Reguest Fy1t 4,164 || Transportation

Appropriation Request Est, FY12 0

Supplemental Appropriation Request 0

Transfer 0

 Cumulative Appropriation T 0
Expenditures / Encumbrances
¢ Unencumbered Balance o
. Partial Closeout Thry FY0B
New Partial Closeout FY09 i}
¢ Total Parliat Closeout 0
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Laytonia Recreational Park -- No. 038703

Category M-NCPPC Date Last Modified May 24, 2010
Subcategory Development Required Adequate Public Facility — No
Adminisiaring Agency M-NCPPC Relocation tmpact None
Planning Area Gaithersburg Vicinity Status Preliminary Design Stage
EXPENDITURE SCHEDULE ({$000)
Thru Est. Total Beyond
Cost Elemant Total FY 09 FY10 | & Years!| FY11 FY12 FY13 FY1i4 FY15 FY1B | g Years
Planning, Design, and Supervision 1,530 19 418) 1,093 604 165 181 130 131 0 .0
Land ) 0 0 0 0 g 0 0 0 0 0 0
;S—;te Improvements and Ulilities §,453 0 0 9,453 0 350 4,000; 4,803 300 0 0
Construction 0 0 ¢] 4} 0 0 0 0 0 0 0
Other 0 0 0 o 0 0 0 0 0 0 0,
| Total 10,983 19 4181 10,546 604 515]  4,181] 4,833 313) 9 Bl
FUNDING SCHEDULE {$000)
G.0. Bonds 10,883 19 418} 10,546 604 515 4,181 4,933 313 c
Total 10,883 19 418 10,546 6§04 515 4,181 4,933 313 0 0
OPERATING BUDGET IMPACT ($000) i
Energy | 114 0] 1] 0 4] 57 ] 57
Offset Revenue .. f -4 0 2 0 0 2t 2
Program-Other ] 238 0 0 0 0 162 | 76
Program-Staff 653 0 0 g 0 338 314
Net Impact 1,001 Q B [ Q 556 445
WorkYears 0.0 0.0 0.0 0.0 5.3 4.9
DESCRIPTION

Laylonia Recreational Park Is located at the northeast quadrant of the intersection of Muncaster Mill Road and Airpark Road in the Derwood area of
Rockville. Access to this new park will ba from Muncaster Mill Road, right in and right out only, and from Airpark Read. The park consisis of three
parcels totaling nearly 51 acres; an undeveloped surplus school site, a parcel dedicated through the subdivision process, and adjacent church properly
purchased by M-NCPPC. A portion of the proposed park site is reserved for a County Animal Shelter.

In 2001, the Planning Board approved the facility plan to include two lighled and irrigated regulation sized baseball fields with 90 foot baselines, 375
foot sidelines and 400 foot distance to centerfield, and two lighted and irrigated baseball fields with 75 foot baselines, 275 foot sidelines and 300 ‘oot
centerfield.  Fields are planned with bleachers, bench and warm up areas. The larger baseball fields will accommodale baseball users from the eighth
grade through college level and adulls. The smaller baseball fields will accommodate little league play through the seventh grade. ‘The central plaza
of the balifield area includes restrooms, a press box, and a vending area. Other proposed facilities include 2 small maintenance building, playground,
lighted basketball court, two picnic shelters, pathways and landscaping. The site will also provide traithead parking to access the Tree Farm Trail north
of the park and the Agricultural History Farm Park. An eight foot wide paved trail system within the park will connect to the existing naturat surface trail
system. Design fees will include well testing to determine whether welt water is feasible for irrigation; findings will affect the Operating Budget, and will
include an additional limiled fraffic study to further assess the warrants for a signal at the Alrpark Road entrance. During final design, the mix of
recreational elements wiil be reassessed based on current needs, and revisions made if necessary as approved by the Planning Board during the revised
faciiity plan approval process; the plan will also be adjusted to meet special protection area (SPA} requirements, including an eight percent impervious
area cap and additional stormwater management. Meeting the SPA regulations will likely result in a decrease of the number of facilities.

ESTIMATED SCHEDULE
Design is underway with construction expecied in FY12-15.

COST CHANGE

Increase due to infiation. .

JUSTIFICATION .

Lang Preservation, Parks, and Recreation Plan (LPPRP), approved by the Monigometry County Planning Board in 2005. The proposed fields will help
to alleviate the shorlage of regulation-sized baseball fields in the county. The Montgomery County Planping Board approved the faciity ptan on July
30, 2001.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Maryland State Highway Administration (SHA)
!'Date First Appropriation FY03 (3000) Mon%gomery County Department of General
{ First Cost Estimate Services
i Gurent Scons FY03 10482 || Montgomery County Department of
g Last FY's Cost Estimate 10,482 || Transportation

Montgomery County Revenue Authority

: Appropriation Reguest FY11 0 i} Montgomery County Dept. of Police, Animal
Appropriation Request Est. FY12 501 {1l Services Division

Supplemental Appropriation Request Q

; Transfer gm

10482

Expendgitures / Encumbrances 19

Unencumbered Balance 10,463

Partial Closeout Thru FYos

New Partial Closeout FY09 o]

Total Partial Closeout 4]
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mLaytonia Recreational Park -- No. 038703 (continued)

OTHER
The park entrance road will serve both the County Animal Shelter and any future expansion of the adjacent Covenant Life Church, located west of the

park. Maintenance responsibilities for the road will be evaluated during design of the park and Animal Shelter project. Stormwater management
facilities will be sized and constrticled t6 accommodate both the animal shelter and the park.

OTHER DISCLOSURES
- A pedestrian impacl analysis has been completed for this project.
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Magruder Branch Trail Extension -- No. 098706

Category M-NCPPC Date Last Modified May 24, 2010
Subcateqory Development Required Adequate Public Facility  No
Administering Agency M-NCPPC Relocation Impact None
Planning Area Damascus Status Planning Stage
EXPENDITURE SCHEDULE ($000)
Thru Est, Total Beyond
Cost Element Total FYQ9 FY10 6 Years FY11 FY12 FY13 FY14 FY15 FY16 6 Years
Planning, Design, and Supervision 378 0 0 378 0 0 165 213 0 0 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Utilities 0 0 0 0 0 0 0 Q 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0 -
0 0 0 0 0 0 0 0 0 0 0
378 0 0 378 ] 0 165 213 0 0 0
FUNDING SCHEDULE ($000)

G.C. Bonds 378 o] 0 378 0 0 165 213 0 4] 0
Total 378 0 0 378 0 [i] 165 213 Q 0
OPERATING BUDGET IMPACT ($000)

Maintenance 1 0 0 0 0 0 1
Program-Other 9 0 0 0 0 0 9
Program-Staff 25 0 0 0 0 0 25
Net impact 35 Q 0 0 0 0 35
WorkYears 0.0 0.0 0.0 0.0 0.0 0.4
DESCRIPTION

This project adds 3/4 mile of hard surface trail in Magruder Branch Stream Valley Park Unit #2 from Valley Park Drive to the Damascus Town Center.
This segment meets with the existing 3.1 mile trail that runs from Damascus Recreational Park north, thereby providing an eight foot wide hard surface
trail through wooded stream valley that connects Damascus Recreational Park to the Damascus Town Center. This new trail segment includes one
bridge and 1,300 feet of boardwalk through sensitive areas, as well as road crossing improvements at Bethesda Church Road. ’

ESTIMATED SCHEDULE
Design wili commence in FY13,

JUSTIFICATION
Facility ptan approved by Montgomery County Planning Board, October 2007. Countywide Trails Plan as amended in March 2004.

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION

EXPENDITURE DATA Montgomery County Deaprtment of Permitting
i Date First Appropriation FY (s000) || Services

¢ Firsl Cost Estimate Maryland Department of the Environment
 Curtent Scope. FY10 2429 [ Washington Suburban Sanitary Commission
{Last FY's Cost Estimate 378 || Montgomery County Department of

Transportation

ﬁAppropriation Request FY11 0
§ Appropriation Request Est. FY12 0
| Supplemental Appropriation Request [
i Transfer 0

Cumulative Appropriation [}

Expenditures / Encumbrances 0

Unencumbered Balance [1}
§F“ar1ia| Closeout Thra FY08 0
: New Partial Closeout FY09 0
{Total Partial Closeout 0
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Minor New Construction - Non-Local Parks -- No. 998763

Category M-NCPPC Date Last Modified April 12, 2010
Subcategory Development Required Adequate Public Facilily No
Admiristering Agency M-NCPPC Relocation impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE {$000)
Thru Est Total Beyond
Cost Element Total FY0Q FY10 | 6 Years FY11 FY12 FY13 FY14 FY15 FY18 & Years
Planning, Design, and Supervision 204 0 54 150 25 25 25 25 25 25 0
Land 0 0 0 0 3 0 0 ] 0 0 0
Site Improvements and LHilities 975 4] 225 750 125 125 125 125 125 125 0
Construction - 0 0 % 0 0 0 0 0 0 0! ..o
Other 0 ] P i ] 0 0 0, o . 0 0
Total 1,178 0 279 900 150 150} 150 150} 150} 150 *
FUNDING SCHEDULE ($000)

G.0. Bonds 1,178 0 279 600 150 150 180 150 150 150 . 0
Total 1,179 0 279 300 150 150 150 150 150 150 Q
GPERATING BUDGET IMPACT (5000}

Energy 18 3 3 3. 3 3!, 3
Maintenance 24 4 4 4 4 4 4

Offset Revenue -12 -2 -2 =2 -2 -2 -2
 Program-Other 198 : 78 24 24 24 24 24
| Program-Slaff 538 101 89 87 87 87 87
. Net kmpact 766 184 118 116 1186 116 116
{ WorkYears 1.6 1.4 1.4 1.4 1.4 1.4
PESCRIPTION

This project funds design and/or construction of new and reconstruction projects costing less then $300,000. Projects include a variety of improvemenis
at non-local parks, such as dog exercise areas, frail amenities (parking, kiosks), maintenance storage buildings, etc. A separate project funds similar tasks
at local parks. These level-ofeffort PDFs address a variety of needs in our park system and reduce proliferation of new stand-alone PDFs.
COST CHANGE
Increase due to the addition of FY15 and FY186 to this ongoeing project.
JUSTIFICATION
2005 Land Preservation, Park and Recreation Plan. Individual park master plans.
- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA

i Date First Appropriation FYor {$000)
First Cost Es"tinl:n“ate

Current Scang Fyoo 148
Last FY's Cost Eslimate 1,071
Appropriation Request Frid 0
Appropriation Request Est. Fyi2 150

i Supplemental Appropriation Request ]

{ Transfer 0
Cumylative Appropriation 429

; Expenditures / Encumbrances 108

i Unencumbered Balance 323

: Partial Closeout Thiu FYcs 844
New Partial Closeout FY09 42
Total Partial Closeout 885
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Montrose Trail -- No. 038707

Category M-NCPPC Date Last Modified May 24, 2010

Subcategory Development Required Adequate Public Facilty No

Administering Agency M-NCFPPC Relocation Impact None

Planning Area North Bethesda-Garrett Park Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000}
Thru Est Total ! Beyond
Cost Eiement Total FYOQ EY10 | 6 Yearst FY11 FY12 FY13 | FYi4 FY15 FY18 6 Years
Planning, Design, and Supervision 133 0 26 107 B2 25 0 0 0 [¢] 8]
Land 0 0 9] 0 0 0 0 0 0 Q 0
Site Improvements and Utilities 0 0 0 0 Q 0 0 0 0 0 0
Construction 600 0 0 600 0 800 0 0 1] 0 [
QOther ¢ 1] 0 0 0 0 0 0 0 0 0
Total 733 [ H 26 707 82 825 0 0 0 0 0
FUNDING SCHEDULE ($000}

G.Q. Bonds 733 0 26 707 82 625 0 0 0 0 0
Total 733 1] 26 707 82 625 1] 0 0 0 0

DESCRIPTION

This PDF provides funding for Montgomery County Department of Transportation (MCDQT) to design and construct Stage 2 of a 10-fout wide hiker-biker
trail in the former Rockville Facility right-of-way from Tildenwood Drive 1o Oid Farm Creek. There it will connect to the hiker-biker trail constructed by
MCDOT as Stage 1 of the Montrose Parkway West project (PDF §00311). MCDOT will manage the project.

ESTIMATED SCHEDULE
Design for stage 2 will commence in FY10 with construction expected in FY12,

COST CHANGE

Increase due to inflation and construction cost escalation.

JUSTIFICATION .

The North Bethesda-Garrett Park Master Plan cafls for a hiker-biker trail to be constructad in the former Rockville Facility right-of-way, In conjunction
with the Montrose Parkway Hiker-Biker Trail, this trait will provide a safe and pleasant means for pedestrians and bikers from the Oid Farm and Tilden
Woods neighborhoods to reach the Rockville Pike corridor.

M-NCPPC North Bethesda/Garrett Park Master Plan, 1992; M-NCPPC Master Plan of Bikeways.

FISCAL NOTE
M-NCPPC purchased the required land for this project in exchange for MCDOT taking over its management.

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Montrose Parkway West PDF 500311
Date First Approprialion FY10 ($000) | { Maryland State Highway Administration
“First Cost Estimate v , Montgomery County Department of
04 61 i
| Gurrent Scops Transportation
lestFYsCostEstmate 8%
Appropriation Request FY11 625
Appropriation Request Est. FY12 i)
- Supplemental Appropriation Request o]
Transfer [¢]
Cumulative Appropriation 108
Expenditures / Encumbrances g
Unencumbered Balance 108
{ Partlal Closeout Thiu FYoa 0
i New Partial Closeout FYoo 0]
: Total Partial Closeout 0
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Needwood Golf Course Improvements -- No. 068701

Category M-NCPPC Date Last Modified Way 24, 2010
Subcategory Development Required Adequate Pubfic Facility No
Administering Agency M.-NCPPC Relocation Impact None
Planning Area Rockvilie Status Final Design Stage
EXPENDITURE SCHEDULE {$000)
Thry Est. Total Beyond

Cost Element Tota FY0S | FY10 | 6 Years| FY11 Friz | Fy13 FY14 | FY15 | FY16 | gyears
'Planning, Design, and Supervision 94 58 36 a 0 0 0 0 g 0 .o
tand g 0 ) 0 ] 0 0 i} 0 0 i

Site improvements and Utilities 0 0 0 0 g 0 g 0 0 0 0,
Construction 0 a a 0 g 0 0 0 0 0 g

Other 0 0 0 0 0 0 ) o 0 0 o
Total 84 58 36 0 0 0} 0 0 0 0 0

FUNDING SCHEDULE ($000)

Current Reverwe: General 94 58 36 Q 0 0 4 0 0 0 0
Total 94 3] 36 [} 0 2 0 [} 0 o i
DESCRIPTION
This project is o design a replacement irrigation system at Needwood Golf Course, 6724 Needwood Road, Rockville, in Rock Creek Regional Park. The

irrigation system will be replaced with a modern double row system in the fairways that will provide betler coverage and reduce over watering. New
vaives will be installed to enable zone control in the system and the central control system will be upgraded.

ESTIMATED SCHEDULE

Pending closeout. Design is substantially complete. Construction is funded by Monigomery County Revenue Authority, PDF 113900.

JUSTIFICATION

The main components of the irrigation syslem are approximately 15 years beyond the normal life expectancy of irrigation systems, which is 20 o 25
years. Irrigation systemn failure results in interruption of operations of the course, threatens survival of grasses, and reduces potential revenue. Consultant
repart supports the nead for irfgation system replacement.

FISCAL NOTE

In January 2010, the Executive recommended and Council approved a reduction of $20,000 in Current Revenue as part of the FY10 Savings Plan.

APPROPRIATION AND
EXPENDITURE DATA
: Date First Appropriation Fyo7 ($000)
i First Cost Estimate
: Currant Sicohe Fyos s
Last FY's Cost Estimate 114
Eé‘pmpriation Reguest FY11 0
Appropriation Request Est, Fyq2 a
Supplemental Appropriation Request 0
! Transfer a
{ Cumulative Appropriation 94
: Expenditures [ Encumbrances 92
! Unencumbered Balance 2
1 Partial Closeout Thru FYps 0
! New Partial Cioseout FY09 0
; Total Partial Closeout 0

COORDINATION
Montgomery County Revenue authority,

See Map on Next Page
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Northwest Branch Recreational Park - Athletic Area -~ No. 118704

Category M-NCPPC Date Last Modified May 24, 2010

Subcategory Development Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Cloverly-Norwood Status Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Est Total Beyond
Cost Element Total | EFygs | Fvio | 6Years] FY11 | Fyi2 | Fv13 | FY14 | FY15 | FY16 ! g vears
Pianning, Design, and Supervision 0 [} p) 0 0 0 0 0 0 0 0
Land 0 0 0 g 0 0 0 0 o] 4] 0
Site Improvernents and Uilities Q i} 0 0 0 0 0 0 0 0 0
Construction 0 4] 0 ] 0 a o 0 0 0 0
Other [§ Q 0 0 0 0 0 1] 0 0 0
Total 0 0 0 0 0 0 0 0 o 0 0
FUNDING SCHEDULE ($000) ]
[Total ] { | ! | 5 L | i
OPERATING BUDGET IMPACT ($000)

Energy ) 155 0 31 31 31 31 31
Maintenance 7 1] 0 4 1 1 1
Program-Other 516 o 252 66 G6 66 66
Program-Staff 468 0 89 102 97 90 90

Net Impact 1,146 0 372 203 185 188 188
WorkYears 0.0 3.3 3.4 3.4 3.4 3.4

DESCRIPTION

The athletic area al Northwest Branch Recreational Park is Jocated on Norbeck Road, between Layhill and Norwood Roads.
41 acres in area, of which Maryland State Highway Administration (SHA) owns 23 acres, and M-NCPPC owns 18 acres.
adult baseball field, three adult sized multi-purpose rectangular fields,

phases. Phase | will be constructed by SHA

and will include the following:

The site is approximately
This project consists of fwo

football field, 225-space parking lot, and pedestrian cornection to the existing trafl on MNorwood Road. Phase |l will be constructed by M-NCPPC and

will inciude the following:

maintenance building and storage bin area, fleld lighting, and synthetic turf.

ESTIMATED SCHEDULE

eight-foot wide hard surface, "heart-sman” trail, additional parking, playground, reslroom and/or picnic shelter building,

Congcept plan for both phases will be presented to the Planning Board in January 2010. Construction of Phase | will commence in spring 2011 with
completion anticipated by falt 2012. Construction time frame for Phase 1l is to be determined.

JUSTIFICATION

L.and Preservation, Parks and Recreation Pian, 2005

Cloverly Master Plan, 1887

ICC Record of Decision, Attachment D: The ICC Mitigation Package, 2006

OTHER

Pursuant to the County Council rules, a CIP PDF must be submitted for Council approval for a project constructed on parkland, based on peak-hour
vehicle trips (at least 25), and/or operating budget (equal or greater than 10% of capital cost). Although SHA currently owns over half of the land on
which this park will be built, M-NCPPC is submitting a PDF for the following reasons:
- SHA infends to convey its portion of the site to M-NCPRC
- The capital cost exceeds $100,000 {requires County Council noticification)

- Peak-hour trips are projecled to exceed 25

- OBl is more than 10% in the first year of operation

As originally submitled, this PDF does not include any information in the Expenditure and Funding Schedules as SHA is funding Phase |, Funding for
Phase Il will be requested in the future as a Supplemental Appropriation or as part of the next CIP ¢ycie.

APPROPRIATION AND
EXPENDITURE DATA

LDaté' rst Appropriation

{$000)

{First Cost Estimate

%,Cumzmﬁmnﬂ
{Last FY's Cost Esfimate

{ Appropriation Request
i Appropriation Reguest Est.
. Supplemental Appropriation Request

; Transfer

Cumulative Appropriation
Expenditures / Encumbrances
Unencumbered Balance

Partial Closeout Thru !
New Partial Closeout i
Total Partia! Closeout {

COORDINATION
Maryland State Highway Administration
Montgomery County Revenue Authority

MAP v )

T
%
%

I
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Planned Lifecycle Asset Replacement: NL Parks -- No. 968755 -- Master Project

Category M-NCPPC Date Last Modified May 24, 2010

SubCategory Development Required Adequate Public Facilty No

Administering Agency M-NCPPC - Relocation Impact None

Planning Area Countywide Status ] On-going

EXPENDITURE SCHEDULE {$000)
Cost Element Total x;‘; fffo GT\::::S Fy11 | Fy12 | FY13 | FY1a | Y15 | FY16 ,;"3};‘;’:‘;‘
i_PEgning. Design, and Supervision 1,236 0 347 889 119 154 154 154 154 154; 0
Land 0 0 0 0 0 0 0 4] 0 Q 0
"Site Improvements and Uliilies 12,056 0. 4285,  7.791L 10611 1.348] 1346] 1,346| 1346] 1,346 0
Construction 0 4] 0 0 0 [¢] 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 Q
‘Total 13,292 4] 4,612 8,680 1,180 1,600 1,500 1,500 1,500 ° 1,500 *
FUNDING SCHEDULE ($000)

| Current Revenue: General 10,145 0 3,265 6,880 880 1,200 1,200 1.200 12000 1,200 0
Federal Aid 0 0 0 0 0 0 0o g Q 0 0
G.0. Bonds 2,667 0 867 1,800 300 300 300 309 300 300 0
Park and Planning Bonds 0 0 0 0 0 0 0 1] 0 ai 0
State Aid 105 0 105 0 0 0 0 0 0 0i 0
Program Open Space 375 6 375 0 0 0 0 0 0 0 ¢
Total 13,252 0 4,612 8,680 1,180 1,500 1,500 1,500 1,500 1,500 0
DESCRIPTION

This project schedules renovation or replacement of aging, unsafe, or obsolete park facilities or components of park facilities in non-local parks. These parks
include regional, recreational, stream valley, conservation and special parks. Most of these parks are over 30 years old. Failure to rencvate or replace aging
park tacilities or components on a scheduled basis before the end of thelr useful jite results in decreased levels of service to park users and an overall
increase in capital costs as repairs become “emergencies.”

There are four sub-categories of work funded by this project. Each category has a pricritized list of candidate prajects, but schedules may change as needs
arise.

1. Boundary Markings: Establishes and marks park boundaries.

2. Minor Renovations: A variety of renavations at non-ocal parks.

3. Piay Equipment: The life span of most play equipment is 20 years. Changes in safely standards sometimes require replacement at earfier intervals.
Amenities included in this project are the play area border and protective surfacing under equipment, as well as benches and trees to shade the play
equipment, if needed.

4. Tennis & Multi-Use Court Renovation: The asphalt base and fences generally last 20 years. Work includes fence repairs or replacement, new aspha't
base, color-coating of courts, instatlation of new nets and standards, and lights as needed.

COST CHANGE

Increase due to the addition of FY15 and FY16 to this ongoing project.

JUSTIFICATION

Cver 100 non-local parks and facilities require scheduled renovation in order to maintain a reasonable level of senvice for park users and avoid costly
emergency repairs.

OTHER

The following repairs are funded through other PDFs: repairs to parking lois, entrance roads that are not park roads, and any type of walkway or frail which is
not part of the hiker-biker system; repairs to hiker-biker and natural surface trails; and roof replacements.

FISCAL NOTE

In January 2010, the Executive recommended and Councii approved a reduction of $100,000 in Current Revenue as part of the FY10 Savings Plan.

In Aprit 2010, the Council approved a reduction of $200,000 in Current Revenue in FY11.

In FY10, 375,000 (General Obligation Bonds) was transferred in from Lake Needwood Dam Remediation, PDF #078710 ($373,000) and Rickman Horse
Farm Park, PDF #008722 ($2,000). :

in FYQ9, $141,000 in current revenue was fransferred out {o Wheaton Tennis Bubble Renovation, POF# 078708.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Montgomery County Department of Recreation
Date First Appropriat o £vo5 $000) gggnggcmg Parking Lots and Paths, PDF
First Cost Estimate Fyss 2,823 ||Resurfacing Park Roads and Bridge
”"E'I{, :é:pe Fr 5750 Improvements, PDF 868700
LastFY's Cost Estimate 1150 }{ Traits; Hard Surface Renovation, PDF 888754
i T i : .,
TAppropration Reauest =1 T80 rails: Natural Surface Trails, PDF 858710
| Appropriation Request Est. FY12 1,500
, Supplementai Appropriation Request 0
i Transfer 375
{Cumulative Appropriation 4,237
: Expenditures / Encumbrances 466
YUnencumbered Balance 3771
! F"arllaj Closeaut T{’IE FYOs8 9,123
{New Partial Closeout Fyoe 1813
§Toba! Partiat Closeout 10,938
Master Project 5/25/2010 1:21:46PM
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Planned Lifecycle Asset Replacement: NL. Parks -- No. 968755 -- Master {(continued)

OTHER DISCLOSURES
- M-NCPPC asseris that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Acl.
- * Expenditures will continue indefinitely.
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Poliution Prevention and Repairs to Ponds & Lakes -- No. 078701

Categoty M-NCPPC Date Last Modified May 24, 2010

Subcategory Development Required Adequate Public Facilty No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Etement Total FY09 FY1e | 8Years | FYM FY12 FY13 FY14 FY15 FY16 & Years
Planning, Design, and Supervision 1,104 [ 204 900 150 150 150 150 150 150 ~ 0]
Land [*] 0 o 0 0 0 ¢ 0 v} ¢} [*]
Sie improvements and Utilities 3,808 0 958 2,850 476 475 475 475 478 475 o
Construction 0 0 [ o 0 0 0 4] 0 0 o3
Other a 0 o 0 o 0 0 o 0 0 0
Totai 4,312 0 1,162 3,750 625 625 628 625 625 625 *
FUNDING SCHEDULE ($000
Cuirent Revenug: General 2,962 0 1,162 1,800 300 300 300 300 300 300 4]
G.0. Bonds 1,950 0 0 1,950 325 325 325 325 325 325 o
Total 4,912 0 1,162 3,750 625 625 625 625 625 615 0
DOPERATING BUDGET IMPACT (5000)

Energy 37 7 6 6 5 5] 6
Program-Cther &7 4 7 11 15 15 15
Program-Staff 60 7 8 10 12 12 11
Nat Impact 164 18 21 27 33 33 32
WorkYears 0.1 0.1 0.2 0.2 0.2 0.2

DESCRIPTION

This PDF funds conlinuing sfforts o update and maintain our existing facilities io meet today's standards and enhance environmental conditions throughout
the park system., M-NCPPC operates 12mainfenance yards (MY) throughout Montgomery County that are reguiated as “industrial sites” under NPDES
hecause bulk materials storage and equipment maintanance have the potential to poftute swiace waters. FEach MY is subject to NPDES regulations, and
must have a Stormwater Pollution Prevention Plans (SWPPPs) in place. SWPPPs are generally a combination of operational efforts and capital projects,
such as covered structures for bulk malerals and equipment, vehicle wash areas, or stormwater management faciliies. In addition, M NCPPC has identified
between 60 and 70 existing farm ponds, lakes, consfructed wetlands, imigation ponds, recreational ponds, nature ponds, and historic dams on park property
that do not qualfy for funding through Monigomery County's Water Quality Protection program. Based on the resufts of field inspections, projects are
prioritized for design, permitling, and construction. M NCPPC is cumently working with MDE to enter into a countywide NPDES Phase 1) to establish pollution
prevention measures to mitigate slormavater runoff that originates on parkiand.  This new permittng requirement will involve additiona! efforts fo identify
untreated areas and develop appropriate Best Management Practices (BMPs) to control stormwater runoff and enhance water quality.

ESTIMATED SCHEDULE

in FY11 and FY12, construct vehicle wash unit sewer connections at Black Hill and S. Garmantown maintenance facililias; consiruct new vehicle wash facifity
at Meadowbrook and Littie Bennet!; on-going inspections of farm ponds.
COST CHANGE
Cost increase due to addition of NPDES permit requirements to the scope of this project,
JUSTIFICATION
The NPDES “General Discharge Permit for Stormwater Associzted with industrial Faclities, Permit No. 02 SW' issued by the Maryland Department of the
Ernwironment (MDE), requires implementation of the SWPPPs at each maintenance yard. The MDE Dam Sefety Program requires regular aesthetic
maintenance, tri-annual inspection, and periodic rehabilitation of afi pand facliities to maintain their function and structural integrity.
FISCAL NOTE
in FY10, $142,000 (General Obligation Bonds) was transferred in from take Needwood Dam R digtion PDF 078710
- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA MD!"!QOI'HGW County Depaniment of Fermitting
Date First Appropriation FY07 (5000} a’:mn"gifn‘xycg;ﬂy Department of
Ficst Cost Estimate - 3,000 | Environmental Protection (MCDEP)
Current Seope - ey Maryland Department of the Environment
Last FY's Gost Estimata 3. Washingion Suburban Sanitary Commission
" (WsSC)
Appropriation Request FY11 625
Appropriation Raguest Est. FY12 625
Supplermantal Appropriation Request o
Transfar 142
Cumuiative Appropristion 1,020
Expenditures / Encumbrances 205
Unencumbared Balance 815
Partial Closeout Thru FYQ8 571
New Partial Closeout FYQ2 408
Totas Partial Closeo 980
Agency Request 5/25/2010 3:30:18PM
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Restoration Of Historic Structures -- No. 808494

Category M-NCPPC Date Last Modified May 24, 2010
Subcategory Development Required Adequate Public Facility No
Adminislering Agency M-NCPPC Relocation Impact None
Pianning Area Countywide Status On-going
EXPENDITURE SCHEDULE {5000}
Thru Est. Tatal Beyond
Cost Element Total Fyes | FY1D ! 6Years: FY! FY12 | FY13 FY14 | FY15 | FY18 | gvears
Filanning, Design, and Supervision 483 0 682 300 50] 50 50 50 50 50 0
Land ' 0 0 0 0 g 0 0 0 0 [ 0
Sile improvements and Ultilities 2,525 0 675 1,850 350 300 300 300 300 300 0
Construction 0 0 0 0 1] 0 0 0 0 ] 0
| Gther 0 0 0 ] ¢ ) 0 0 0 ] 0
Total 3,507 0 1,357 2,150 400 350 350 350 350 350 i
FUNDING SCHEDULE ($000)
Current Revenue: General 2,167 0 667 1,500 250 250 250 250 250 250 0
Federat Aid 400 o] 50 350 160 50 50 50 50 50 0
G.0. Bonds 940 o 640 300 50 50 50 50 50 50 ]
Total 3,507 1] 1,357 2,150 400 350 350 350 350 350 0
OPERATING BUDGET IMPACT {$000)
Program-Other 6 1 1 1 1 1 1
Program-Siaff : 192 32 32 32 3z 32 32
Net Impact 198 33 33 33 a3 33 33
WorkYears i 0.5 0.5 0.5 0.5 0.5 0.5

DESCRIPTION :

The Commission owns and is the steward of over 100 properties of historic or archaeological significance, This PDF provides the funds necessary ta
repair, stabilize, and renovate some of the important historical structures and sites that are located on parkland. This PDF also provides for planning to
identify pricrities, define scopes of work, develop implementation strategies, and monior and evaluate outcomes.

A major effort of the next several years will be to aclively highlight the historical and archaeological properties located on parkland and coordinate
these efforts with the countywide heritage tourism initialive. Projects include feasibitity studies and rehabilitation of various historic sites including the
Red Door Store, Darby Store, Josiah Henson site, Bureau of Animal industry Building at Norwood Local Park, structures at Agricuitural History Farm Park,
and Ziegler Log House. Many of these projects may be run through public/private parinership agreements. This PDF aiso funds placement of historic
markers. .
COST CHANGE
Increase in FY11 for federal grant award.
JUSTIFICATION
2005 Land Preservation, Parks and Recreation Plan, approved by the Planning Board. Ares master plans and the County's Historic Preservation
Ordinance. From Adlifact to Attraction: A Strategic Plan for Cultural Resources in Parks.
OTHER
Public demand for program is strong: in the most recent PROS Survey, the majority of residents found protection of historic sites to be imnportant and
rated this as a high funding priority, Proposed funding will not only provide the funds to preserve historic structures and sites, but will also make some
availabie for public use and interpretation.
FISCAL NOTE
in Aprit 2009, the County Executive recommended and Council approved a reduction of $50,000 in Current Revenue as part of the FY10 Savings Plan.
In January 2010, the County Execulive recommended and Council approved an additional reduction of $370,000 in Current Revenue as part of the
FY10 Savings Plan.
OTHER DISCLOSURES
- M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Econamic Growth, Resource
Protection and Planning Act.
-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Montgomery County Historic Preservation
Date First Appropriation FYa0  (soop) || Commission
First GCost Estimate Woadlawn Barn Visitor's Center PDF 098703
Cyment Scope Fyoe 3.800 || Warner Circle Special Park PDF 118703
Last FY's Cost Estimate 3,352 i | Maryland Historical Trust
R National Park Service
Appropriation Request FY11 400 {fNational Trust for Historic Preservation
Appropriation Request Est. Fy12 350
: Supplemental Appropriation Request o]
UTransfer a
¢ Cumulative Appropriation 1,357
; Expenditures / Encumbrances 120
: Unencumbered Balance 1,237
fi_a‘rﬁal Closeout Thru FYD8 2,801
i New Partial Closecut FYoy 595
i Total Partial Closeout 3,396
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Resurfacing Parking Lots & Paths: Non-Local Parks -- No. 998764

Category M-NCPPC Date Last Modified May 24, 2010
Subcategory Development Required Adequate Public Facifity No
Administering Agency M-NCPPC Relocation Impact None
Ptanning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000}
Thru Est. Total Beyond
Cost Element Total FY0S FY10 | 6 Years! FY11 Fyi2 FY13 FYi4 FY15 FY16 | ¢Years
fjgnning, Design, and Supervision 219 0 89 150 25 25 25 25 25 25 0
Land 0 0 0 0 ¢ 0 0 0 0 0 o
 Site Improvements and Ulilities 2,108 0 458 1,650 275 275 275 275 275 275 0
Construction 0 0 0 Q 0 0 0 0 0 0 0
Other 0 0 0 0 g 0 0 0 4] 0 0
Total 2,327 0 527 1,800 300 300 300 300 300 300 *
FUNDING SCHEDULE ($000)
Current Revenue: General 4 0 4 0 0 o] 0 0 0 0 o
G.O. Bonds 2,323 0 523 1,800 300 300 300 300 300 300 [¢]
Total 2,327 0 527 1,800 300 300 300 300 300 300 0

DESCRIPTION
This PDF provides for routine renovation of parking fots, entrance roads that are not park roads, and any type of paved walkway or trail which is not part

of the hiker-biker trail system. The program also includes the paving of unpaved parking lots, entrance roads, walkways or trails which are not part of the
hiker-biket trail system. Non-lacal parks include conservation areas, regional parks, recreational parks, stream valley parks, and miscellaneous recreation
faciities.

COST CHANGE

Increase due to the addition of FY15 and FY16 to this ongoing project.

JUSTIFICATION ' .

This work is necessary for the safe upkeep of paved asphalt parking lots, entrance roads that are not park roads, walkways or trails that are not part of the
hiker-biker trail system, and paving improvemenis to the same if they are unpaved and require paving due {o safety, maintenance, or environmental
cencerns,

FISCAL NOTE
In January 2010, the Executive recommended and Council approved a reduction of $10,000 in Current Revenue as parl of the FY10 Savings Plan.

-* Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA

{ Date First Appropriation FYes  (5000)
| First Cost Estimate

Currenl Scope. Freg _ 28%
¢ Last FY's Cost Estimate 2,129

. Appropriation Request FYi1 300
Appropriation Reguest Est. FY12 300
Supplemental Appropriation Request 0
Transfer 0
?&mglative Appropriation 527
 Expenditures / Encumbrances 214

{ Unencumbered Balance 313

t Partial Closeout Thru FY08 2,163
New Parlial Closeout Fyog 402
Tolab Partial Closeout 2,565
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Rock Creek Maintenance Facility -- No. 118702

Category M-NCPPC Date Last Modified May 24, 2010
Subcategary Development Required Adequate Public Facility No
Administering Agency M-NCPPC Relocation impact None .
Planning Area Upper Rock Creek Status Planning Stage
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FYQ9 EY10 6 Years | FY11 FYi12 FY13 FYt4 FY186 FY16 6 Years
Planning, Design, and Supervision 1,187 0 4] 1,080 0 75 330 250 275 150 107
Land D (] 0 0 0 0 0 0 0 4 [
Site Improvements and Ulilities 771 [¢] 0 4,798 0 0 0 364 1,585 2 850 2972
Construction 0 0 0 4] 0 0 0 l§; 0 4] 0
Other 0 0 0 0 0 0 0 0 0] . Y 0
Total 8,958 0 0 5,879 1] 75 330 614 1,860 3,000 3,079
FUNDING SCHEDULE {$000}
G.0. Bonds 8,958 1] 0 5,879 0 75 330 814 1,860 3,000 3,079
 Total 8,958 0 ol 5879 0 76 330 614|  1,860] 30001 3,079
DESCRIPTION

The existing Rock Creek Park Maintenance Yard is tocated within Rock Creek Regional Park at 15881 Beach Drive in Derwood, MD 20855. It is east of
the intersection of Needwood Road and Beach Drive. The site is approximately five acres. The existing bulldings were built during the 1860's and
1870's when the park was first developed. The main objective for this praject is to bring the exisling ocutdated, inadequate and deteriorated facility up
to industry standard and comparable to other newer facilities such as the Black Hill, Cabin Jahn, and Wheaton Maintenance Yards.

The major components of the project include: administration building, vehicle maintenance shop, weork shops for two crews, equipment storage
building, material storage building, staff parking, vehicle parking, and fuel island. The consultant has designed the new maintenance facility with the
objeclive of achieving a green building level of at least LEED Silver rating without any major additional cost o the project.

ESTIMATED SCHEDULE

Design will commence al the end of FY12 with construction.to begin at the end of FY14.

JUSTIFICATION

Facility Plan appraved by Montgomery County Planning Board in June 2008,

Rock Creek Regional Park Master Plan (October 2000).

OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA United States Green Building Council
{Date First Appropriation 3% (S000) M-NCPPC Environmental Planning Division
Firet Cost Estimate Montgomery County Department of Permitting
{Current Scope FYm . 8958 [fSenvices
{Last FY's Cost Estimate 0 {{ Montgomery County Department of
Environmental Protection
Appropriation Request FYit 0 !l Washinglon Suburban Sanitary Commission
Approptiation Request Est, FY12 574
Supplemental Appropriation Reguest 0
! Transfer 0
,L Cumulative Appropriation 0
; Expenditures / Encumbrances 0
! Unencumbered Balance 0
! Partial Closeout Thru FYos o
i New Partial Closeout FY09 0
{ Total Partial Closeoul 0
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Rock Creek Sewer System Improvements -- No. 098701

Category M-NCPPC Date Last Modified May 24, 2010

Subcategory Development Required Adequate Public Facility  No

Administering Agency M-NCPPC Relocation Impact None .

Planning Area Upper Rock Creek Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($060)
Thru Est. Total Beyond
Cost Elernent Total FY0S | FY10 | 6 Years| FY11 FY12 | FY13 FY14 | FY15 | FY16 !¢ vears
Planning, Design, and Supervision 331 0 240 91 78 13 0 a 0} Q 0
Lang Q 0 Q 0 0 0 0 0 g 0 0
Site Improvements and Utilities 1,177 0 0 1,177 536 641 0 0 [¥] 0 0
Construction 0 Q 0 0 4] 0 0 0 Q 0 4]
Other Q o] 0 0 o] 0 0 0 0 0 0
Total 1,508 0 240 1,268 614 654 0 ] 0 0 [4]
FUNDING SCHEDULE {$000)

G.O. Bonds 1,508 0 240 1,268 614 654 0 0 [y} Q 0
Total 1,508 1] 240 1,268 614 654 0 0 0 0 [}

DESCRIPTION

Rock Creek Regicnal Park is a 1,510-acre park with a varlety of recreational opportunities, located at Muncaster Mill and Avery roads in Rockville. This
project funds the renovation of the sewer ling serving the facilities between Avery Road and lLake Needwood, These facilities include the Lake
Needwood boathouse and visitors center, and three restroom buildings. The existing on-site sewer system, built in the 1860s, has failed frequently in
recent years, requiring some fadilities fo be placed on temporary seplic systems.

The renovated sewer line will provide an economical and environmentally sensitive system. The approved plan replaces the existing system which runs
through forest and along the Lake Needwood shoreline, with a new alignment away from the lake and along the park road., It also extends service to
the Rock Creek Maintenance Facility which is currently on a septic system.

ESTIMATED SCHEDULE
Design will commence in falt 2009 with construction expected in FY11 and FY12.

COST CHANGE

Increase due to inflation.

JUSTIFICATION

Facility Plan for Restoration and Improvements to the On-Site Sewer Line Serving Rock Creek Regional Park, approved by the Montgomery County
Planning Board, January 2007.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Rock Cregk Maintenance Facility PDF 118702
“Date First Appropriation Y (8000 Washington Suburban Sanitary System
§ First Cost Estimate
LGN SeRpe. . ... Fros 1474
* Last FYs Coust Estimate 1,474
Appropriation Request FY11 1,236
Appropriation Request Est. FY12 [+}
Supplemantal Appropriation Request 0
Transfer 0
{ Cumulative Appropriation 272
Expenditures / Encumbrances 0
Unencumbered Balanca 272
: Partal Closeout Thru FYos 0
! New Partial Closeout FYO09 o
{ Total Partial Closeout 0
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Roof Replacement: Non-Local Pk -- No. 838882

Category M-NCPPC Date Last Modified May 19, 2010
Subcategory Development Required Adequate Public Facility No :
Administering Agency M-NCPPC Relocation Impact None
Flanning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Totai FYD9 FY10 6 Yoars FY11 FY12 FY13 FY14 FY15 FY1i6 € Years
‘Planning, Design, and Supervision 124 0 B4 60 10 i0 10 10 10 10 ]
Land 0 0 0 0 0 0 0 0 0 0 0
| Site Improvements and tilities 0 0 0 ¢ o Y 0 0 Y Q el
Construction 2,387 0 869 1.518 253 253 253 253 253 253 0
Other s} 0 0 0 [} 0 0 0 0 0 0
Total 2,511 0 933 1,578 263 263 263 283 263 263 *
FUNDING SCHEDULE ($000)
Current Revenue: General 441 0 63 378 83 63 63 63 [i%] 631 0
'G.0. Bonds 2,070 0 B70] 1,200 200 200 200 200 200 200 0
Total 2,511 0 933 1,578 263 263 283 263 263 263 4]
DESCRIPTION

This project provides for roof replacement on buildings and structures in non-local parks, as well as countywide maintenance facilities, Park Police
facifities, and selecled enterprise facilities that are of historic significance. The PDF alsc funds periodic roof evaluations and designs.

COST CHANGE

Increase due to the addition of FY15 and FY 16 to this ongoing project.

JUSTIFICATION

2005 Local Land Preservation, Park and Recreation Plan, approved by the Montgomery County Planning Board.

Infrastructure Inventory and Assessment of Park Components.

FISCAL NOTE
In January 2010, the Executive recommended and Councll approved a reduction of $174,000 in Current Revenue as part of the FY10 Savings Plan,

- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA
: Date First Appropriation FY&3 {3000
! First Cost Estimate
;QUEEDLSS&DQ FY98 1,866
i Last FY's Cost Estimate 2178
i Appropriation Request FY11 263
{ Appropriation Request Est, FY12 263
: Supplemental Appropriation Request 0
i Transfer 0
§i_C_:_ximuiaﬁve Appropriation 933
. Expenditures / Encumbrances S
LoXpentilires L EDoUm R
! Unencumbeared Balance 824
Partial Closeout Thru FYO08 2371
New Partial Closeout FYo9 183
Total Partial Cleseout 2,564
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SilverPlace/MRO Headquarters Mixed-Use Project -- No. 048701

Category M-NGPPC Date Last Modified May 24, 2010

Subeategory Development Reguired Adequate Public Facility —No

Administering Agency M-NCPPC Relocation Impact Nane

Planning Area Silver Spring Status Planning Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total FYos FY10 | & Years! FY11 FYi2 FYi3 FYi4 FY15 | FY16 ! gvaars
Planning, Design, and Supervision 1,820 1,760 60 1Y) Q 0 0 0 0 Q o
Land 0 0 0 0 0 0 1] 0 0 0 0
Site Improvements and Utilities 9 ] i i ) 0 i 0 i ) 0
Canstruction 0 0 0 0 0 3 0 0 a 1] 0
Other 0 0 0 0 0 0 0 0 0 0 0
Total 1,820 1,760 &0 Q 1] 0 0 0 1] [ a
FUNDING SCHEDULE ($000)

LCus’rent Revenue: Park and Planning 250 250 0 0 [\ [4] a 0 0 v} 0
Current Revenue: General 970 910 60 0 0 0 0 0 0 0 0
"Certilicates of Participation ) ¢ 0 h ¢ [ 0 0 0 0 0
Current Revenue: P & P (iSF) 600 600 0 [i} ¢ 0 V] 0 0 0 »0
Total 1,820F 1,760 60 i a i a 0 0 1 ]

DESCRIPTION

The Maryland-National Capitai Park and Planning Commission’s administrative staff is divided among four locations in Silver Spring, The Montgomery
Regional Office, the only location that M-NCPPC owns, is in poor condition, overcrowded, functionally obsolescent, and fails to serve the public
adequately. Itis located on a 3.24-acre site that can accommodate a consolidated headguarters building among other uses.

In order to develop the MRO site as a mixed-use development, M-NCPPC issued an RFP to obtain a private partner, oblained and ranked proposals
from three developers, entered into a memorandum of understanding with a developer, and conducted a highly successful design charretle which
resulted in a plan for 300 units of multi-family housing (30% affordable housing), a new headquarters building, and the realization of a number of
public policy objectives, In late 2008, M-NCPPC and the developer were unable lo reach agreement on key business terms and {heir relationship was
terminated.

The proceeds of the sale of the residential portion of the MRO site are intended lo be used to offset part of the cost of the new headquarters building.
However, current economic conditions have negatively affected M-NCPPC's ability o market the residential portion of the site and have negaled
M-NCPPC’s ability to obtain an appropriation for the capital cost of the new headquarlers building at this time.

ESTIMATED SCHEDULE
Pending closeoul.

JUSTIFICATION

"MRQO Location Assessment Study” completed in 2000. "MRO and Parkside: Consclidated Headguarters Sludy/ Space Requirements and Site
Selection," completed in September 2003. Analyses of MRO HVAC, Elecirical Systems, 2001. The Montgomery County Council approved the Silver
Spring Central Business District and Vicinity Seclor Plan in February 2000 and ihe M-NCPPC adopted i in March 2000. Housing Monigomery:
Hausing the People Who Make Montgomery County Work, approved by the Flanning Board and County Council in 2003.

OTHER

Traffic signals, streetlights, crosswalks, bus stops, ADA ramps, bikeways, and other pertinent issues will be considered in the design of the project to
ensure pedestrian safety.

FISCAL NOTE

FY10: Originally, M-NCPPC proposed to use Cerlificales of Participation as the financing mechanism for the headquarters building and to include
pre-gevelopment expenditures in the COPs issuance as formerly stated in PGF No. 048701. M-NCPPC’s bond advisors have informed M-NCPPC that in
order to be included in the COPs issuance, funds cannot have been expended more than three years in advance of the issuance. The delay in the
SilverPlace schedule means that M-NCPPC will nol be able {o use COPs fo fund pre-development expenditures. Accordingly, this PDF revises the
funding source from COPs to Current Revenue: General in the amount of $970,000 and Current Revenue: Park and Planning in the amount of
$600.000. The remaining COPs balance {$416,000) is disappropriated as the project is temporarity on hold and neither the County or the Commission

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA

%Date First Appropriation FYO5 (3000}
1 First Cost Estimate

. Current Scope Fyos 2,238
; Last FY's Cost Estimate 2,236
{ Appropriation Request FY11 416
* Appropriation Request Est. FY12 0
{ Supptemnental Appropfiation Request 0
{Transfer 0
{ Cumulative Appropriation 2336
; Expenditures / Encumbrances 1,760
{ Unencumbered Balance 476
| Parial Closeout Thru FY08 a
} New Partial Closeout FYo9 0
|Tota! Partial Closeout 0
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SilverPlace/MRO Headquarters Mixed-Use Project —- No. 048701 (continued)

have the funds to continue with the design.

OTHER DISCLOSURES
- A pedestrian impact analysis will be performed during design or s in progress.
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Small Grant/Donor-Assisted Capital Improvements -- No. 058755

Category M-NCPPC Date Last Modified May 24, 2010

Subcategory Devetopment Required Adequate Public Facility No
Adrinistering Agency M-NCPPC Relocalion impact None

Pianning Area Countywide Stalus On-going

EXPENDITURE SCHEDULE ($000}
Thru Est. Total Beyond
Cost Element Total FY09 FY10 | 6 Years| FY11 FY12 FY13 FY14 FY1§ FY16 | ¢ Years
'Planningr,'_vp_gsign. and Supervision 548 0 198 350 50 60 60 60 60 80 0
Land i 0 0 0 0 4 ] o ] 0 1 0
Site improvements and Ulilities 2,362 ) g62]  1.400 200 240 240 240 740 240, 0
Censtruction o 0 0 0 0 0 0 ¢ 0 0 0
 Othar a 0 0 0 [} i o 0 i 0 I
Total 2,910 0. 1,160 1,750 250, 300 300 300 300 300 *
FUNDING SCHEDULE ($000)

Contributions 2,253 o] 1053} 1,200 200 200 200 2060 200 200} 0
‘Current Revenue: Park and Planming 407 0 101 300 50 50 50 50 50 50 ‘o
[Current Revenue: General 256 ) 6 250 il 50 50 50 £0 50 0
Total 2,910 0 1,160 1,750 250 300 300 300 300 300 0

DESCRIPTION

This project authorizes expenditures for new or existing projects that receive support from non-County government funding sources, e.g. granis,
donations, gifts, fund raising projects, and sponsorships. No funds can be expended from this project unless at ieast 80 percent of the tolal cost of the
project, or the change to an existing project is provided from a non-County government funding source. The funds provided can be expended within
this project provided:

1. The capitai cost is less than $100,000; or
2. The capital cost is at least $100,000, but the project;
{a) does not have an Operating Budget Impact {OBI) in excess of 10 percent of the  capitai cost; and
{b) vehicle trips generated by the project do not exceed 25 vehicle trips during the peak one-hour period in the vicinity of the project.

The Depariment musi notify the County Councit of any grants or donations for projects having a capital cost of at least $100,000. The Department must
submit a PDF for approval by the County Council for all other projects in accordance with the County Council policy on non-County funded capital
projects, approved on February 22, 2000.

COST CHANGE

Decrease to reflect an average annual amount of contributions, grants, and donations received by M-NCPFC.

JUSTIFICATION

Montgomery County Department of Park and Planning Policy and Guidelines on Donations and Public/Private Partnerships, adopted 2003.

OTHER

From time fo time M-NCPPC is able to generate non-County government funded support for projects with the expectation that the project will be
impiemented in a timely way as a condition of the support. This project provides the authorization to receive and expend the funds from varjous
sources. In addition, there is often a requirement or need for the Commission to provide matching funds, fund the overhead for the project, e.g.
planning, design, and construction management or supervision services, or otherwise contribute to the project. This PDF provides public funding for this
limited participation.

FISCAL NOTE

in April 2009, the Executive recommended and Council approved a reduction of $50,000 in Currerd Revenue as parl of the FY10 Savings Plan.

in January 2010, the Executive recommended and Council approved a reduction of $50,000 in Current Revenue as part of the FY10 Savings Plan.

tn April 2010, the Executive recommended and Councit approved a reduction of $50,000 in Current Revenue in FY41.
-* Expenditures wili continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITU RE DATA

: Date First Appropriation FYDS ($000)
| First Cost Estimate

| Gument Scope Fvos 381
, Last FY's Cost Estimate 3,885
: Appropriation Request FY11 150
 Apprapriation Regues! Est. FY12 300
{ Supptemental Appropriation Request [}
i Transfer 0
L Gumulative Appropriation 1,260
; Expenditures / Encumbrances 56
£ Unencumbered Balance 1,204
: Partial Closeout Thiy FY03 215
{ New Partial Closecut FY09 326
{Tola! Pertiaf Closaout __ 540
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S. Germantown Recreational Park: Non Soccer Fac -- No. 998729

Category M-NCPPC Date Last Modified May 25, 2010

Subcategory Davelopment Required Adequate Publfic Facifty No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Germantown Status Under Construction

EXPENDITURE SCHEDULE ($000)
Thru Est. Total Beyond
Cost Element Total Yoo EY10 6 Years | FYM FY12 FY13 FYi4 FY15 FYi6 & Years
Panning, Design, and Supervision 845 818 26 [+ o 0 O 0 ¢} 4] 0
Land 0 ] 0 4] o 0 1] 0 Y Q 0
Site Improvements and Utilities 8315 8,315 o 0 0 0 [#] 0 o] [s] o
Construction 1017 521 498 0 o 4} [+} 0 0 Q 0
Other 0 0 o ) ) 0 D [ [ [V 0
Total 10,177 3,655 522 1] o [+] 2 0 3] 9 [
FUNDING SCHEDULE {$000

Cumrent Revenue: General 633 633 0 0 o 0 0 o 0 [¢] 0
Enterprise Park and Planning 820 820 1] [1] 0 Q 0 0 0 [+] ]
G.0. Bonds 2483 2,111 37z [+) 0 ] 0 Y] [+] ] o]
State Aid 150 0 180 0 0 0 o 0 0 0 0
Program Open Space 430 430 [} 4 0 0 Q o Q [} Q
PAYGO 5,661 5,661 0 ] 0 0 0 0 [1] [+] 0
Total ’ 10,477 9,855 522 ] 0 a 0 L 0 ¢ 0

DESCRIPTION ‘ :

South Germantown Recreational Park, 14501 Schaeffer Road, G town, is a 748-acre park with a varisty of recreational opportunities. The final project

funded in this PDF is the renovation and reuse of the King dairy bam as & visitor's center and “Mooseurn” of Montgomery County’s agricultural history.

Other amenities at this large recreglional park inckde seven miles of tralls, @ model boat leunch, miniature golf course, splash playground, tot lot, adventure
playground, picnic area, landscaping, and restrooms.  Athletic facilities are detalled in a panion PDF, Scuth Germantown Recreational Park:  SoccerPlex,
#398712.

Other projects approved in the master plan for the park include a public/private parinership for a gof driving range, & public/private partnership for an indoor
tennis center, and a community pool aperated by the Montgomery County Department of Recreation,

ESTIMATED SCHEDULE

Pending closeout. Renovation of the King Dairy Barn will be complete in FY 10,

JUSTIFICATION
Park, Recreafion, and Open Space Master Plan (PROS). A Local Land Preservation and Recreation Plan, approved by the Monigomery County Planning
Board in July 1998,
OTHER DISCLOSURES
- M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Maryland Soccer Foundation, inc.
- Montgornery County Recreation Department
::m? 2:: Qp‘:'::'abm Fres ($000) 5. Germantown Recreational Park: SoccerPlex,
s 5 e
Current Stope FYos 10,177 {| POF 898712
Last FY's Cost Estimate 10,177
| Appropriation Request Fy11 [
Appropriation Request Est. FYi2 0
Supplementat Appropriation Request V]
Transfer [}
Cumulative Appropriation 10,177
Expenditures / Encumbrances 9,657
Unencumbered Balance 520
Partial Closeout Thru Fyoa o
New Partial Closeout FYD3 0
Total Parial Closeout 0
Agency Request 51252010 3:43:51PM
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S. Germantown Recreational Park: Soccerplex Fac. -- No. 998712

Category M-NCPPC Date |.ast Modffied May 24, 2010

Supbcategory Development Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation mpact None

Planning Area Germantown Status Preliminary Design Stage

EXPENDITURE SCHEDULE ($000)
Thru Est. Yotal Beyond
Cost Element Total FY09 FY1o } 6Years | FY11 FY12 FY13 FY14 FY15 FY16 & Years
Planning, Design, and Supervision 857 as7 100 Q ] 0 0 0 0 Q Q
Land 0 0 0 0 0 0 0 0 [+] O 0
Site Improvements and Uitilities 9,695 9,137 558 0 0 0 o o 0 4] 0
Construction 0 [ 0 0 1] 0 0 Q Q0 3] 0
Other 0 ] o a 0 o )] ] 0 o} [1
Total 10,652 5,894 658 [ [ [:] 0 0 0 0 [
FUNDING SCHEDULE ($000)

Confributions 75 75 "] 0 ] 0 0 o ] 0 0
G.0, Bonds 466 294 172 0 0 0 0 0 [ 0 o
Revenue Authority 319 319 0 0 o 0 0 0 [ Y Ev]
Program Open Space 525 39 486 4] [¢] 0 0 0 0 0 Q
PAYGO 9,267 8,267 0 0 0 7] 0 [1] [] ] o
Total 10,652 9,094 658 [ 0 D 0 0 0 0 O

DESCRIPTION

The South Genmantown ScccerPiex provides outstanding soccer faciliies within South Germantown Recreational Park through a public/fprivate partnership
between M-NCPPC and the Maryland Soccer Foundation (MSF). The SoccerPlex consists of 22 soccer fields, ie., 21outdoor soccer fields and one
championship toumament field, an indoor arena, and supporting facilties and infrastruciure. The complex is served by adequate transportation
improvements, parking, and public ufiities. Public funds prmarily support infrastruciure including roads, parking, and uwiilties. Private funds primarily support
construction of soccer fields, an irigation system, field fighting, and the indoor arena. Costs for planning, design, projeci oversight, and site work are shared
between M-NCPPC and MSF.

The soccer complex is being developed in three primary phases, The County Councit must approve each phase before #t can commence.

Phase 1inciudes construction of 18 outdoor soccer fields (Fiekds 3-10, 12-17, 21& 22), one championship field with bleacher seating (Field 11), the Discovery
Sports Center with two multi-purpose indoor sports fields, fwo community-use soccer fields (Fields A & B}, one communily use baseball/sofiball field (Fieki D)
the Discovery Sports Center, a relocated modet air park, and supponing faciliies and infrastructure including roadways, parking, imigation, Hkghting, storm
waler management, utilities, and landscaping.

Phase 2includes construction of 3 lighted, synthetic furf soccer fields (Fields 18, 19, & 20), one community-use basebal/scitball field (Field C), and supporting
infrastructure.

Field C will be a fighted and irigated field constructed in concert with a public/private partnership between M-NCPPC and the Miracle League of Montgomery
County to develop Maryland's first Miracte League baseball complex. The Miracle League complex includes two smafl, fighted baseball fields designed for
piay by physically and mentally chafienged youth, a plaza with concession area, parking with a drop-off erea, a relocated piayground and basketball court, and
associated site work and infrastructurs.

Phase 3 includes construction of two soccer fields (Fields 1 & 2) and supporting infrastructre,
ESTIMATED SCHEDULE
Pending closeout. Phases 1 and 2 are compiete, with the exception of constnuction of Field C. Phase 3 has not commenced.

JUSTIFICATION

The adopted Park, Recreation, and Open Space plan for Montgomery Counly cites a significant countywide need for soccer fields. The South Gerrnantown
Recrestional Park Master Plan, approved by the Planning Board, recommends the development of the SoccerPlex to meet countywide youth soccer and other
recreational needs.

OTHER

The details for the development, management. and operation of the SoccerPlex are incorporated in a lease agreement between M-NCPPC and MSF.
Amendments to the lease are subjedt to the review and approval of the Planning Board and County Council,

An approved capital project; South Genmantown Recreational Park: Non-Soccer Facilities (Project # 998729), funds complermentary improvements within the

APPROPRIATION AND COQRDINATION
EXPENDITURE DATA Montgomery County Department Transportation -
" N -Schaeffer Road PDF 500022
Date First Appropration FYoo {8900 || yyontgomery County Department of General
First Cost Estimale FY10 10652 Services
Curront Scope ’ Washington Suburban Sanitary Commission
Last Fy's Gosl Estimate 10971 floate of Maryland
— Montgomery Gounly Departrnent of Recraation
Appropriation Reques! Fyit 219 11 5. Germantown Recreational Park:
Appropriation Reques! Est, Y12 0 [{Non-SoccerPiex Fac (PDF 928729), formery
Suppiemental Approprialion Request 0 |} calied South Germaniown Recreational Park PDF
Transfer 0 {§ Germantown Indoor Swim Center (POF 003901)
Montgomery County Revenue Autharity
Curnulative Appropriation 10,971 | i Dosar Enterprises
Expenditures | Encumbrances 9,994
Unencumbered Balance 977
Partial Closeout Thru FYOB 0
New Partial Closeout FYas
Tolal Partial Closeout [
Agency Request 5/25/2010 3:45:48PM
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S. Germantown Recreational Park: Soccerplex Fac. -- No. 998712 (continued)

park. They include development of trails, landscaping, mode! boat launch, miniatuce golf course and splash park with clubhouse and changing rooms, group
picnic area, adventure playground, renovated King Dairy Barn Mooseum, maintenance faciity, and related infrastnicture.

Other projects approved in the master plan for the park, whith are included in Project # 938729, include a public/privete parnership for a golf driving range, a
public/private parinesship for an indoor tennis center, and a community pool operated by the Montgomery County Department of Recreation.
OTHER DISCLOSURES

« M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Acl. .
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Stream Protection: SVP -- No. 818571

Category M-NCPPC Date Last Modified May 24, 2010
Subcategory Development Required Adequatle Public Facility No
Administering Agency M-NCPPC Relocation impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Est Total Beyond
Cost Element Total FYD39 FY10 | 6Years! FY11 Fy12 FY13 FY14 FY1s FY16 6 Yoars.|
Planning, Design, and Supervision 905 0 155 750 125 125 125 128 125 125 0
Land Q 0 0 0 0 Q 0 ¢ 0 0 0
Site Improvements and Ulilities Z 069 0 521 2,448 408 408 408 408 408 408 0
Construction 0 0 0 0 2] 0 0 0 Y D 0
Other 0 0 o} 0 0 [ 0 0 0 0 1]
Total 3,874 1 676 3,198 533 533 533 533 533 533 *
FUNDING SCHEDULE ($000)
G.0. Bonds 3.874 0 676 3,198 533 533 533 533 533 533 0
Total 3,874 0 676 3,198 533 533 533 533 533 533 0
DESCRIPTION

As a result of development in urban and suburban watersheds, stream channels are subject to increased storm water flows thal result in severely eroded
stream banks. This project makes corrective improvements to darmaged stream channels, floodplains, and tributaries in stream valley parks and
constructs new stormwater management (SWM) facilites and associated riparian enhancements fo improve watershed conditions. Stream erosion
problems include stream sedimentation, destruction of aquatic habitat, undercutling of stream banks, blockage of migration routes, loss of floodplain
access, tree loss, damage to infrastructure (l.e. bike paths, bridges, utilities,and ather improvements). Rock and wood revetments {(i.e. cross vanes,
J-hooks, riffle grade conlrols) are used in association with reforestation, floodplain enhancements, and other stream groteclion techniques (brush
bundles, wing deflectors, root wads, etc.) to prevent conlinued erosion and improve aguatic habitat. Stream prolection projects must be examined from
a walershed perspective to identifyicontrol the source of problems. if possible new SWM facilities will be built 1o control water flows prior o entering the
stream channel to help the watershed return to a more stable equilibrium. Projects require engineering and permitting by Maryland Depariment of the
Environment, the U.S. Army Corps of Engineers, and Montgomery County's Department of Permitting Services. This project also includes reforestation
in stream vatiey parks.
COST CHANGE

' Increase due to addition of FY15 and FY 186 to this on-going project.
JUSTIFICATION
The project meets Montgomery County's water quality goals, Chapter 18, Article IV of the Montgomery County Code: to protect, maintain, and restore
high quality chemica!, physical, and biologica! conditions in the waters of the State in the County. This project is also supported by the Countywide
Stream Protection Strategy developed by Montgomery County's Depariment of Environmental Protection (DEP). Many county streams flow through
jands managed/owned by M-NCPPC. M-NCPPC performs a stewardship role in protection of these streams and protecting improvements, which are
threatened by stream erosion.

Comgprehensive Watershed Inventories conducted by Montgomery County Department of Environmental Protection with assistance from M-NCPPC.
OTHER DISCLOSURES
- M-NCPPC assents that this project conforms to the requirementis of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act,
- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA The Commission coordinates stream
{'Date First Appropriation FYat (3000) || Monitoring, stream protection and SWM
. First Cost Estmate projects with the Montgomery County
| Current Scops FYos 5,971 || Department of Environmental Protection.
¢ ast FY’s Cost Estimate 3.260 || National Capital Planning Commission for
P B Capper-Gramton Funded Parks.
; Appropriation Request FYi1 533 || State and County Depariment of
! Appropriation Request Est. FYi2 533 |} Transportation, as required.
§Supplemental Appropriation Request 0 :} State Dept. of Natural Resources
¢ Transfer 0 ! Monigomery County Department of
- Environmentat Protection, POF 733759,
[ Cumutative Appropriation 678 |[ Utility rights-of-way coordinated with WSSC
. Expendltures / Encumbrances 141 ;1 and other utility companies where applicable.
¢ Unencumbered Balance 339 [11).S. Army Corps of Engineers
, | Metropolitan Washington Councll of
Partial Closeout Thru FY08 7,523 | | Gavernments
New Partial Closeout FY0B 452
| Total Partial Closeout 7,975

134



M-NCPPC 2011 Adopted Budget

Takoma-Piney Branch Local Park -- No. 078707

Category M-NCPPC Date Last Modified May 24, 2010
Subcategory Development Required Adequate Public Facility No
Administering Agency M-NCPPC Relocation Impact - None
Planning Area Takoma Park Status Final Design Stage
EXPENDITURE SCHEDULE {$000)
Thru Est. Total Beyond
Cost Element Total FY0S | FY10 | 6 Years| FY11 FY12 | FY13 FY14 | FY15 | FY16 | g vears
'F’ianning. Design, and Supervision 549 351 88 110 54 58 0 0 0 0 0
Land 0 0 0 [+ 0 0 0 0 0 0 0
Site Improvements and Ultilities 3,001 0 250 2,841 1,390 1,451 0 4] 0 0 0
Construction 0 4 0 o 0 0 0 Y 0 0 0
Other o i} 0 03 0 0 0 0 0 0 0 0 0
Total T 3,640 351} 338]  2,9511  1,444] 1,507 0 0 [} 0 0
FUNDING SCHEDULE ($000)
Park and Planning Bonds 1,027 2584 84 649 649 0 0 0 0
Program Open Space 2,613 57 254 2,302 795 1,507 0 0 of . 0 0
Total 3,640 351 338 2,951 1,444 1,507 0 0 0 a
OPERATING BUDGET IMPACT ($000)
Program-Other 5 0 0 2 1 1 1
Program-Staff 17 0 0 10Q 5 1 1
Net impact 22 0 0 12 (] 2 2
WorkYears 0.0 0.0 0.1 0.1 0.0 0.0
DESCRIPTION

Takoma-Piney Branch Local Park, 2 Darwin Avenue, Takama Park, is an exisling 17.4-acre park adjacent to Piney Branch Elementary School. This
project provides for renovations including a loop path, natural surface trails and pedestrian connections. improved entrance plaza and parking lot at
Darwin Avenue, handicap parking at Grant Avenue and maintenance access, replaces existing basketball courts, replaces existing playground and adds
another, reduces two volleyball courts 1o one, provides stormwater management for the parking lot and a wetland area in Takoma Woods, constructs a
new shelter with ADA-compliant boardwalk access, replaces the existing restroom with portable toilets, and converts the two tennis courts to a skateboard
park. The existing balifieids will remain unchanged.

ESTIMATED SCHEDULE
Design is substantially complete with construction expecled in FY11 and FY12.

JUSTIFICATION -
Support for the renovation of the Takoma-Piney Branch Local Park may be found in the Takoma Park Master Plan adopted December 2000. The
facility plan is also consistent with the 1888 PRCS plan. The 2005 Draft Land Preservation, Parks and Recreation Plan (LPPRP) cites the need for
fifteen skateboard parks In the County. The Takoma-Piney Branch Local Park has Planning Board, City, and community approval for a smali-scale,
modular, neighborhood skateboard park. The Montgomery County Planning Board approved the Facility Plan in August 2005,
OTHER
This park is 30 years old and serves the densely populated area of Takoma Park. The Takoma Park City Council approved the plan and asked that it be
given priority because it provides the only green space in an area with many apartment buildings, The skateboard facifity will help provide one of the
many that the Draft 2005 Land Preservation, Parks and Recreation Plan indicates are needed by 2020. The park will also provide watking paths fo be
used by the schools and community.
FISCAL NOTE
tn FY09, $63,000 (Park and Planning Bonds) was lransfered in from Concord Local Park, PDF# 038702,
OTHER DISCLOSURES
- A pedestrian impact analysis has been completed for this project.
- M-NCPPC asserts that this project conforms 1o the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.

APPROPRIATION AND COORDINATION MAP
EXPENDITURE DATA City of Takoma Park
{ Date First Appropriation FY07 (5000)
{ First Cost Estimate
: FYOD 3
. Gurrent Scops Y09 577
{Last FY's Cost Estimate 3,640 &
r
o
{ Appropriation Reguest FY11 0 é’? y
: Appropriation Request ESt, FY12 0 & ‘/
USupplemental Appropriation Request 0 S !
| Transfer a ;‘
{ ; P . N
: Cumulative Appropriation 3,640 ‘409\
!Expenditures / Encumbrances 421 “
iynin;qmbered Balance 3.219
{ Partial Closcoul Thiu FYa8 )
1 New Partial Closgout FY09 0 ) o
; Total Partial Closeout 0 \ et BT HANALLEN Y
foL
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Trails: Hard Surface Design & Construction -- No. 768673

Category M-NCPPC Date Last Modified May 21, 2010
Subcategory Development Required Adequate Public Facility No
Adrninistering Agency M-NCPPC Relocation Impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE (8000}
Thru Est. Total Beyond
Cost Element Total FY09 FY40 | 6 Years| FY11 FY12 | FY13 FY14 | FY15 | FY16 | gvears
Planning, Design, and Supervision 458 0 82 390 65 65 65 65 65 65 0
tand T 0 0 0 0 0 0 0 0 0 0 0
'Sile Improvements and Utilities 5551 0 841, 1410 735 736 235 735 235 235 0
Construclion 0 0 0 0 0 Y] 0 0 0 0 0
Other 0 0 0 0 i} 0 1] 0 0 1] 0
Total 2,710 0 910}  1,800! 300 300 300 300 300 300 *
FUNDING SCHEDULE ($000)
Current Revenue: General 86 ¢ a6 1] 4] 0 Q 1] [ o] 0
'O, Bonds 2,614 [ 814 1,800 300 300 300 300 300 300 0
Totai 2,710 ] 9100 1,800 300 300 300 300 300 300 [
OPERATING BUDGET IMPACT ($000)
Program-Other 6 1 1 1 1 1 1
F}bgram&@ﬂ w [ 1 1 1 1 1 1
Net Impact 12 2 2 2 2 2 2
DESCRIPTION

This project provides for the design and construction of new trails and extensions or connectors lo existing traits, as well as trail amenities, and trail
signage. It dues not include reconstruction or repair of existing trails. Hard surface trails accommodate road bicyclists, pedestrians, and in-line skalers
and meet Americans with Disabifities Act {ADA) guidelines, where feasible.

COST CHANGE

increase due to the addition of FY15 and FY16 to this ongoing project.

JUSTIFICATION

Connectors, safety improvements, signage, and amenities increase trail usage for recreation and promote walking and biking as alternatives to vehicular
transportation.

in park user surveys, hiking and biking on trails is the most frequent recreation activity reported. Biking and walking paths lop respondents’ lists of
desired facilities or greatest facility shortages.

Countywide Park Trails Plan, adopted July 1998.
FISCAL NOTE
in January 2010, the Counly Execufive recommended and the Councit approved a $100,000 reduction in current revenue as part of the FY10 Savings
Plan.
OTHER DISCLOSURES .
- M-NCPPC asserts that this project conforms to the requirements of refevant local plans, as required by the Maryland Economic Growth, Resource
Protection and Planning Act.
- * Expenditures will continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA State of Maryland
{ Dale First Appropriation F¥69 _ (sooo) | | Mentgomery County Department of
Eg&%??;;;mle Fyo2 7,945 x:gg;z?::?uburban Sanitary Commission
| Uast F's Cost Estimate 2344 || and other utifities
' Monigomery County Department of
Appropriation Request FYi 300 | Environmentat Protection
Appropriation Request Est, Fy12 300 |{Maryland Department of Natural Resources
i Supplemental Appropriation Request Q || Traits: Hard Surface Renovation PDF 888754
{Transfer 0 }| Municipa! Governments
- . Montgomery County Depariment of Permitting
; Sumulative Approprialion 910 {l Services
{ Expenditures / Encurnbrances 181
s Unencumbered Balance 729
{ Partial Closeott Thru FYos 7,640
i New Parfial Closeout FY09 224
{ Total Partial Closeout 7,674
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Trails: Hard Surface Renovation -- No. 888754

Category M-NCPPC Date Last Modified April 12, 2010
Subcategory ~ Development Required Adeguate Public Facilly No
Administering Agency M-NCPPC Relacation !mpact None
Planning Area Countywide : Status On-going
EXPENDITURE SCHEDULE ($000}
Thru Est. Total i Beyond
Cost Element Total FY09 FY10 | 6 Years! FY11 FY12 | FY13 FY14 FY15 FY16 | g Years
Planning, Design, and Supervision 245 0 774 168 28 28 28 28 28 28 0
fand a G 0 0 0 0 0 0 0 0 0
‘Site Improvements and Utiliies 1,293 )] 453 840 40 140 140 140 140 140 0
Construchion 0 0 0 0 Q 0 0 9 0 0 1]
Other [i] 0 0 a [§] 1] 0 0 0 0 0
Total 1,538 0 530 1,008 168 168 168 168 168 168 *
FUNDING SCHEDULE ($000)
Current Revenue: General a7 0 o7 0 o o 0 o] 0 ¢} 0
G.0. Bonds 1,441 0 433 1,008 168 168 168 168 163 igé 0
Total 1,538 0 530] 1,008 168 168 168 168 168, 168 [}
DESCRIPTION :

This PDF provides major renovations of trails with asphalt or boardwalk surfaces (paved trails). Hard surface trails will accommodate road bicyclists,
pedestrians, in-iine skaters, and people in wheelchairs, where feasible. Projects include major trails of Countywide significance, e.g., those in stream
valley parks, but also include shorer connector ftrails that link to the Countywide system. Renovations may include resurfacing, culvert
repair/replacement, and bridge repairfreplacement. Where possible, trail renovations will meet Americans with Disabilities Act (ADA) and American
Association of State Highway and Transportation standards. This project does not include development of new trails or trail exiensions.
COST CHANGE
Increase due to the addition of FY15 and FY16 fo this ongoing project.
JUSTIFICATION
Countywide Park Trafis Plan, approved 1998,
Scheduled mainlenance and renovation promotes safety and reduces iong-term maintenance costs. In park user surveys, hiking and biking on trails is
the most frequent recreation activity reported. Biking and walking paths top respondents’ lists of desired facilities or greatest facility shortages.
FISCAL NOTE
FYDS and FY10 includes an additional $100,000 as recommended by the Infrastructure Maintenance Task Force.

-* Expenditures wiil continue indefinitely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Trails: Hard Surface Design & Construction PDF
Date First Appropriation Fyge  (s000) 1] 768673
{ First Cost Estimate
§ Qf[;leﬂtsﬁcﬂﬂé Fyo9 1856
LastFY's Cost Estimate 1,305
?;;S;;ropﬁalion Reguest FY11 168
! Appropriation Request Est. FY12 168
} Supplermental Appropriation Request 0
gI{g_psfer 1}
Cumulative Appropriation 530
Expenditures / Encumbrances 8
‘ Upencumbered Balance 522
[Partal Closeout Thry __— __ FY08 2736
; New Partial Closeout FY09 103
%Total Parial Closeout 2,837
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Trails: Natural Surface Design, Constr. & Renov. -- No. 858710

Category M-NCPPC Date Last Modified May 19, 2010
Subcategory Development Required Adequate Public Facility No
Administering Agency M-NCPPC Relocation Impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($0D0)
Thru Est. Total Beyond
Cost Element Total fYos | Fy1a | 6Yoars! FYM Y12 | FY43 FY14 | FY15 | FY16 ! gvears
Planning, Design, and Supervision 80 0 20 60 10 10 0 10 10 10 i)
Land 0 0 0 0 0 0 o 0 i) ol 9
Sile Improvements and Utilities 1,359 1] 234 1,125 175 180 150 190 190 190 ]
Construction 0 0 0 0 0 ) 0 0 0 0 0
Other [1] [¢] [¢] 0 o] 0 0 0 0 o [¢]
Total 1,439 [t} 254 1,185 185 200 200 200 200 200 *
FUNDING SCHEDULE {$000)
Current Revenue: General 1,020 0 135 885 135 150 150 150 150 150 q
G.0. Bonds 419 0 118 200 50 50 50 50 50 501 6
Yotal 1,439 2] 254 1,185 185 200 200 200 200 2001 0
OPERATING BUDGET IMPACT ($000)
Maintenance 99 7 17 9 22 22 22
Program-Other 96 8 17 10 21 21 21
Program-Staff 251 1 20 20 70 70 70
Net Impact ) 446 14 54 39 113 113 113
WorkYears 0.0 0.1 0.1 1.1 1.1 1.1
DESCRIPTION

This PDF includes planning, design, and construction and reconstruction of natural surface trails. Natural surface trails are usually located in stream
valley parks, Surfaces include dirt, wood chip, soil mixtures, and sometimes grave! or stone, supplemented by boardwalk or other elevated surfaces
when needed; they are generally narrower than hard surface tradls. Natural surface trails accommodate pedestrians, equestrians and/or off-road
{mountain) bicyclists, and generally do not meet Americans with Disabilities Act (ADA) requirements, The expenditure scheduie does nol include the
value of work done by volunteers fo assist with the construction of natural surface trails.

COST CHANGE
Increase due to the addition of FY 15 and FY16 to this ongoing project.

JUSTIFICATION

informal trails at Rachel Carson need realignment and drainage improvements in order to protect natural resources atl the conservation park whie
allowing some frail use. Improvements address only the highest pricrity needs for each frail and presume some volunteer assistance for hand labor.
Projects in Rock Creek, Rachel Carson, Little Bennelt, and Black Hill implement park master plans. This CIP Project implements the natural surface
recreational trail component of the Countywide Park Trails Plan and trail recommendations in area master plans.

Countywide Park Trails Plan approved by the Plapning Board in July 1998. The Potomac Sub-region Master Plan was approved by the Planning
Board in 2002.

2005 Land Preservation, Park and Recreation Plan.

FISCAL NOTE
in April 2009, the Execulive recommended and Council approved a reduction of $15,000 in Current Revenue as part of the FY10 Savings Plan.

in January 2010, the Executive recommended and Council approved an additional reduction of $87,000 in Current Revenue as part of the FY10

Savings Plan.
- * Expenditures will continue indefinitely,

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Maryland State Parks
{ Date First Appropriation FY85 (5000} Maryland Department of Natural Resources
{First Gost Estimate Mortgomery Counly Department of
 Current Scope Fyoz 1,757 {i Transportation
i Last FY's Cost Estimate 1,454 |} Volunteer Groups
Appropriation Request FY11 185
Appropriation Request Est. FY12 200
. Supplemental Appropriation Request 0
{Transfer 0
Cumalative Appropriation 254
¢ Expenditures / Encumbrances 132
{ Unencumbered Balance 122
"Partial Closeout Thru Fyos 1,380
{ New Partial Closeout FY0$ 400
i Totat Partial Closeout 1,760
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Warner Circle Special Park -- No. 118703

Category M-NCPPC Date Last Modified May 24, 2010
Subcategory Development Required Adequale Public Facility  No
Administering Agency M-NCPPC Relocation impact None
Planning Area Kensington-Wheaton Status Planning Stage
EXPENDITURE SCHEDULE {$000}
Thru Est. Totai Beyond
Cost Element Total FYos FY10 | 6 Years| FY11 Fy12 FY13 FY14 FY15 FY16 | g vears
Planning, Design, and Supervision 250 0 0 250 200 50 0 0 0 0 0
Land e g 0 ¢ 0 0 5] 0 1] 0 1] 0
Site Improvements and Utilities 0 0 0 0 0 Q 0 0 0 0 0
| Construction 0 0 0 9 0 0 0 0 Q 0 o
Qiher 0 0 o] 0 Y 0 0 0 0 0 o]
Total 250 0 0 250 2005 - 50 0 0 0 0 0
FUNDING SCHEDULE ($000)
State Bonds (P&P only) 250 0 0 250 200 50 0 0 0 4] 0
Tolal 250 0 0 250 200 50 0 ] 0 0 0

DESCRIPTION :
Warner Circle Special Park (WCSP), Iocated on Carroll Flace in the heart of the Kensinglan historic district, was the home of Brainard Warner, the

founder of the Town of Kensington, Maryland, and a significant figure in the development of Montgomery County. This 4.5-acre property was acquired
by M-NCPPC in 2005-2006 through the Legacy Open Space program to achieve three public needs: a) preservation of two historic buildings of
countywide significance, b) preservation of historic landscaped open space that has served as de facto public parkiand for decades, and c) provision of
another public benefit t