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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
| | 6611 Kenilworth Avenue - Riverdale, Maryland 20737
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Date: July 1, 2023

To: Commissioners and Residents of Montgomery and Prince George’s Counties

From:  Asuntha Chiang-Smith, Executive DireW}

Subject: Maryland-National Capital Park and Planning Commission’s Adopted
Operating and Capital Budgets for Fiscal Year 2024

It is my pleasure to make available for public information the Maryland-National Capital
Park and Planning Commission’s FY24 Adopted Operating and Capital Budgets, as
approved by the Commission. This document includes each County’s modifications and
revisions to the Commission’s FY24 budget proposals.

The Commission’s FY24 Proposed Budget was extensively reviewed by both counties.
To fit within the overall County-wide budget, Montgomery County’s portion of the
Commission’s budget was reduced, yet still provided funding for most major known
commitments and many of the proposed new initiatives. Prince George’s County
Council chose to increase the capital program.

As a result (excluding reserves):

e the total appropriation in Montgomery County in tax-supported funds was
reduced by $4.89 million or 2.8% from the proposed level;

e the total appropriation in Prince George’s County tax-supported funds was
increased by $19.42 million or 5.4% from the proposed level.

Despite the decrease from the proposed budget, the adopted budget includes increases
necessary for providing ongoing services, including funding for compensation
improvements.

e In Montgomery County, the General Fund budget for FY24 is $172.05 million, an
increase of 6.2% over FY23.

e In Prince George’s County, the General Fund budget for FY24 is $378.24 million,
a decrease of 20.9% from FY23. This is primarily due to the elimination of
substantial fund balance transfers to the Largo Headquarters building project, as
well as a decrease in Pay-Go funding for the Capital Improvement Program
(CIP).

" Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET
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The Commission serves approximately 2 million people in both Prince George’s County
and Montgomery County. We continue to meet the service needs of these growing
populations, while managing the per capita cost and the number of employees needed
to deliver those services. For the FY24 Budget, the General Fund per capita
expenditures are approximately $163 in Montgomery County and approximately $399 in
Prince George’s County. Total General Fund expenditures per capita for the bi-county
region are approximately $275.

Maryland-National Capital Park and Planning Commission
General Fund Expenditure Trends
FY2016 - 2022 Actual to FY2024 Adopted Budget
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= Montgomery 120,122,941 122,123,36 | 128,919,35 | 132,243,07 | 135,812,07 | 136,881,87 | 148,823,97 | 161,944,17 | 172,054,80

Maryland-National Capital Park and Planning Commission
General Fund Expenditure Trends
FY2016 - 2022 Actual to FY2024 Adopted Budget
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Highlights of the FY24 Adopted Budget

Montgomery County

The Commission’s adopted operating budget in Montgomery County, excluding
reserves, equals $194.64 million. This represents an increase of $10.81 million or 5.9%
above the FY23 Budget.

4

Revenues

Assessable base is projected to increase by 2.55% for FY24.

As part of its overall budget, the County increased the Administration Fund
tax rate by 0.16 cent and increased the Park Fund tax rate by 0.38 cent.

With these changes to the individual tax rates, the combined real property tax
rate for FY24 is 8.66 cents. Consequently, property tax revenues are
projected to be $167.7 million, a 6.8% increase from FY23.

The FY24 Budget continues the funding from the Water Quality Protection
Fund with $4.6 million for the Planning Department and Parks Department
water quality protection services. This represents an increase of $262,608, or
6.1%, from FY23.

We continue to use fund balance where available to assist in balancing
revenues and expenditures. For the Administration Fund, there is $41
thousand budgeted and $1.13 million for the Special Revenue Fund. $2.49
million is added to the Park Fund balance, and $1.73 million is added to the
Enterprise Fund balance.

Expenditures

Funding for modest increases to employee compensation remains in the Non-
Departmental sections of the General Funds and will be distributed to the
departmental budgets via budget transfer.

Pension costs for FY24 reflect an increase in costs of 10.4%, or $1.10 million,
as determined by the actuary.

The Non-Departmental budget includes Pay-Go and prefunding for Other
Post Employment Benefits (OPEB). These costs for FY24 have decreased
2.95%, or $264 thousand.

Reflecting Commission and Council priorities, the Planning Department’s
budget includes funding for the following critically-needed projects:

o Randolph Road Corridor Study

o Germantown Employment Corridor Check In

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET

10



The FY24 budget includes funding for Americans with Disabilities Act (ADA)
compliance.

In addition, positions and other funding were transferred between multiple
divisions with no net budget effect.

In the Parks Department, funding was added for:

o Unfunded Operating Budget Obligations, including Operating Budget
Impacts from Capital Improvement Projects
National Pollutant Discharge Elimination System (NPDES) mandates
Known operating commitments
Debt service on general obligation park bonds and capital equipment
Additional funding to support program enhancements for:

= Quality and playability of ballfields

* Improving customer service

» Maintaining and improving existing equipment, facilities and

services.

O O O O

Prince George’s County

The Commission’s adopted operating budget in Prince George’s County, excluding
reserves, equals $400.14 million. This represents a decrease of $98.15 million or 19.7%
from the FY23 Budget.

4

Revenues

Assessable base is projected to increase by 5.8% for FY24.

Property tax rates for all three funds are unchanged from the levels set for the
FY16 budget, with the combined real property tax rate being 29.40 cents.

We continue to use fund balance as needed to assist in balancing revenues
and expenditures. The Special Revenue Fund is budgeted to use $126.8
thousand, and the Park and Recreation Funds are budgeted to use $1.4
million and $5.4 million, respectively. However, in the Administration Fund,
revenues are sufficient, allowing for $3.3 million to be contributed to fund
balance.

Expenditures

Funding for modest increases to employee compensation remains in the Non-
Departmental sections of the General Funds and will be distributed to the
departmental budgets via budget transfer.

Pension costs for FY24 reflect an increase in costs of 10.2%, or $1.5 million,
as determined by the actuary.

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET
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The Non-Departmental budget includes Pay-Go and prefunding for Other
Post Employment Benefits (OPEB). These costs for FY24 have decreased by
$143 thousand, or 1.12%.

Seasonal minimum wage markers were increased by $529 thousand in the
Park Fund and $493 thousand in the Recreation Fund.

The subsidy from the Recreation Fund to the Enterprise Fund increased by
$1.6 million.

Project charges paid to the County were decreased by $144 thousand in the
Administration Fund; increased by $150 thousand in the Park Fund, with $200
thousand designated as one-time only; and increased by $5.2 million in the
Recreation Fund, with $4.2 million designated as one-time only.

The FY24 budget for the Planning Department provides funds for the
following new programs:
o Military Installation Overlay Zone Sectional Map Amendment
o Update to the Adopted Uniform Standards for Mandatory Referral
Review
o Review of the Resource Conservation and Water Resources
Functional Master Plans
o Master Plan of Transportation and Transportation Review Guidelines
Implementation
o Placemaking Around Town Program

The FY24 budget includes funding for four new career positions and two term
contract positions, with elimination of one term contract position.

In addition, the County Council reduced funding for the Redevelopment
Authority project charge.

The FY24 budget for the Department of Parks and Recreation provides
resources for the following:
o Offering adequate facilities and safety
= Prioritize CIP investment to maintain existing infrastructure.
» Invest to provide adequate public safety.
=  Support Prince George’s County’s economic development
through new investment.
= Physically connect residents to parks, trails, recreation facilities
and programs in our neighborhoods and communities.
o Delivering programs and services
= Promote physical, mental, and environmental health and
wellness components within facilities and programs.
* Provide purposeful programming implementations and options
that respond to the diverse needs and trends of the community.
= Improve the overall health of County residents and promote a
wellness ethic for the community.

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET
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= Build on a youth development assets model to support positive
youth development in programming.

= Actively nurture/develop reciprocal and collaborative
relationships/partnerships with alternative providers, schools,
and the community.

= Connect residents, socially and developmentally, via program
and service offerings and enhance their sense of community.

= Support Prince George’s County economic development
through program and service offerings and hosting events,
festivals, and other gatherings.

o Maintaining a fiscally sustainable organization

= Diversify and enhance non-property tax revenues.

= Use marketing and communications more aggressively to reach
a larger audience and cultivate a loyal following.

= Develop project feasibility studies within the CIP process that
enables planning, evaluation, prioritization, and cost estimating
of projects for existing and new assets to meet identified needs.

In addition, the County Council added:
e $1.5 million for the Saturday School Program
e $10.8 million CIP Pay-Go transfer to the Capital Projects Fund

Bi-County Departments

Central Administrative Services consists of the Departments of Human Resources and
Management (DHRM), Finance, and Legal, as well as the Office of Inspector General,
the Office of the Chief Information Officer (ClO), the Merit System Board, and Support
Services.

For FY24, the budgets for these departments total $23.5 million, which is about $2.0
million or 9.5% more than the FY23 Budget. The DHRM budget includes funding for
seven new career positions: three recruiters; one position in the Labor & Employee
Relations Division; one Supplier Diversity specialist; one Performance Management
analyst; and one position in Risk Management. Finance added one new Corporate
Applications analyst and unfroze two existing positions. The Legal department added
one Senior Compliance Counsel position; and Corporate IT added two career positions
— a Web Systems specialist and a Cyber Security specialist.

Funding was provided for five on-going and one new Commission-wide IT projects:
e Ongoing:
o ERP (Enterprise Resource Planning software) Enhancements
Kronos (Timekeeping System)
Security Remediation
External Website Improvements
ERP Upgrade (3™ year of funding)

o Learning Management System Content

" Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET
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In partnership with the County Councils and County Executives, the Commission has
worked diligently to arrive at a budget which enables us to continue to fund critical
services to the residents of both counties.

We look forward to continuing serving Montgomery and Prince George’s Counties by
providing planning services that balance economic development with community needs
while also protecting/preserving the Counties’ resources, parks and recreation
facilities/programs, which enrich the quality of life of the residents. We thank our
employees for their dedicated service, which is the foundation of our award-winning
agency.

" Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET
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COMMISSION SUMMARY of FY24 ADOPTED BUDGET BY COUNTY AND FUND TYPE

Prince George's County Montgomery County Total Commission
FY 22 FY 23 FY 24 FY 22 23 FY 24 FY 22 FY 23 FY 24 %
Actual AE‘:J;SQ‘:? Adopted Actual Ade‘;Sgt:? Adopted Actual ABdLJ:!Sg‘Zf Adopted Change
Total Sources: (excluding use of fund balance)
Governmental Funds:
General Funds:
Administration Fund $ 63,898,408 $ 66,727,517 $ 70,685,966 $ 32,444,688 $ 36,969,306 $ 40,632,389 $ 96,343,096 $ 103,696,823 $ 111,318,355 7.3%
Park Fund 172,983,789 182,608,112 193,220,394 108,776,619 123,816,616 133,871,608 281,760,408 306,424,728 327,092,002 6.7%
Recreation Fund 95,551,066 105,038,520 110,719,320 - - - 95,551,066 105,038,520 110,719,320 54%
General Funds Total 332,433,263 354,374,149 374,625,680 141,221,307 160,785,922 174,503,997 473,654,570 515,160,071 549,129,677 6.6%
ALA DebtService Fund 161 - - 2,109,635 2,197,763 2,233,122 2,109,796 2,197,763 2,233,122 1.6%
Tax Supported Funds Total 332,433,424 354,374,149 374,625,680 143,330,942 162,983,685 176,737,119 475,764,366 517,357,834 551,362,799 6.6%
Park Debt Service Fund 10,784,220 14,438,603 14,668,753 6,033,558 6,862,019 7,455,062 16,817,778 21,300,622 22,123,815 3.9%
Property Management Fund - - - 1,739,119 1,737,800 1,557,600 1,739,119 1,737,800 1,557,600 -10.4%
Capital Projects Fund 66,553,175 153,610,000 135,894,000 23,067,153 56,820,000 52,225,000 89,620,328 210,430,000 188,119,000 -10.6%
Special Revenue Funds 3,501,842 6,705,338 6,705,338 6,991,819 6,107,056 6,811,263 10,493,661 12,812,394 13,516,601 5.5%
Governmental Funds Total 413,272,661 529,128,090 531,893,771 181,162,591 234,510,560 244,786,044 594,435,252 763,638,650 776,679,815 1.7%
Proprietary Funds:
Enterprise Fund 18,055,923 13,524,910 14,721,843 12,485,342 12,543,686 12,559,152 30,541,265 26,068,596 27,280,995 4.7%
Internal Service Funds:
Risk Management Fund 4,691,635 3,991,500 3,347,200 3,674,690 2,959,400 2,962,600 8,366,325 6,950,900 6,309,800 -9.2%
Capital Equipment Fund 135,247 142,500 95,000 4,058,819 1,264,800 1,394,380 4,194,066 1,407,300 1,489,380 5.8%
Wheaton Headquarters Bldg Fund - - - 2,398,099 2,937,103 2,937,103 2,398,099 2,937,103 2,937,103 0.0%
CIO Fund 784,249 3,424,710 3,747,101 706,952 2,467,564 2,746,207 1,491,201 5,892,274 6,493,308 10.2%
Comme-wide IT Initiatives Fund 3,849,649 946,965 918,138 2,702,145 601,081 535,666 6,551,794 1,548,046 1,453,804 -6.1%
Largo Headquarters Bldg Fund (375,272) 85,000,000 4,000,000 - - - (375,272) 85,000,000 4,000,000 -95.3%
Executive Office Building Fund™ - - - - - - 1,515,645 1,466,323 1,524,816 4.0%
Group Insurance Fund* - - - - - - 60,474,598 70,206,632 79,010,000 12.5%
Internal Service Funds Total 9,085,508 93,505,675 12,107,439 13,540,705 10,229,948 10,575,956 84,616,456 175,408,578 103,218,211 -41.2%
Proprietary Funds Total 27,141,431 107,030,585 26,829,282 26,026,047 22,773,634 23,135,108 115,157,721 201,477,174 130,499,206 -35.2%
Private Purpose Trust Funds:
ALA Revolving Fund (2,380) - - 1,978,194 2,066,213 2,110,522 1,975,814 2,066,213 2,110,522 2.1%
GRAND TOTAL $ 440,411,712 $ 636,158,675 $ 558,723,053 $ 209,166,832 $ 259,350,407 _$ 270,031,674 $ 711,568,787 $ 967,182,037 $ 909,289,543 -6.0%
Total Uses and Funds Required: (Includes reserve In budget amounts but not In actual)
Governmental Funds:
General Funds:
Administration Fund 52,892,192 68,157,953 70,749,403 34,633,725 38,607,596 41,878,636 87,525,917 106,765,549 112,628,039 55%
Park Fund 178,049,687 253,108,588 202,346,904 118,438,650 127,969,178 135,094,368 296,488,337 381,077,766 337,441,272 -11.5%
Recreation Fund 92,786,416 173,594,843 121,515,873 - - - 92,786,416 173,594,843 121,515,873 -30.0%
General Funds Total 323,728,295 494,861,384 394,612,180 153,072,375 166,576,774 176,973,004 476,800,670 661,438,158 571,585,184 -13.6%
ALA DebtService Fund 151 - - 2,111,759 2,197,763 2,233,122 2,111,910 2,197,763 2,233,122 1.6%
Tax Supported Funds Total 323,728,446 494,861,384 394,612,180 155,184,134 168,774,537 179,206,126 478,912,580 663,635,921 573,818,306 -13.5%
Park Debt Service Fund 10,784,220 14,438,603 14,668,753 6,033,558 6,862,019 7,455,062 16,817,778 21,300,622 22,123,815 3.9%
Property Management Fund - - - 1,742,804 1,737,800 1,757,600 1,742,804 1,737,800 1,757,600 1.1%
Capital Projects Fund 20,597,887 153,610,000 135,894,000 25,802,319 56,820,000 52,225,000 46,400,206 210,430,000 188,119,000 -10.6%
Special Revenue Funds 2,693,319 6,769,838 6,832,133 6,106,316 7,330,040 7,940,988 8,799,635 14,099,878 14,773,121 4.8%
Governmental Funds Total 357,803,872 669,679,825 552,007,066 194,869,131 241,524,396 248,584,776 552,673,003 911,204,221 800,591,842 -12.1%
Proprietary Funds:
Enterprise Fund 20,986,030 13,524,910 15,067,047 9,228,270 10,613,078 10,833,205 30,214,300 24,137,988 25,900,252 7.3%
Internal Service Funds:
Risk Management Fund 2,878,552 5,028,767 4,767,320 2,922,922 3,433,966 3,568,420 5,801,474 8,462,733 8,335,740 -1.5%
Capital Equipment Fund 644,613 143,705 15,665 3,090,839 3,813,114 4,074,085 3,735,452 3,956,819 4,089,750 3.4%
Wheaton Headquarters Bldg Fund - - - 6,770,922 2,937,103 2,937,103 6,770,922 2,937,103 2,937,103 0.0%
CIO Fund 756,432 3,424,710 3,771,220 681,871 2,467,564 2,765,306 1,438,303 5,892,274 6,536,526 10.9%
Comme-wide IT Initiatives Fund 2,786,649 946,965 918,138 1,598,218 646,301 535,666 4,384,867 1,593,266 1,453,804 -8.8%
Largo Headquarters Bldg Fund - 10,000,000 4,000,000 - - - - 10,000,000 4,000,000 -60.0%
Executive Office Building Fund* - - - - - - 853,757 1,570,259 1,614,123 2.8%
Group Insurance Fund * - - - - - - 60,127,240 71,659,632 79,026,000 10.3%
Internal Service Funds Total 7,066,246 19,544,147 13,472,343 15,064,772 13,298,048 13,880,580 83,112,015 106,072,086 107,993,046 1.8%
Proprietary Funds Total 28,052,276 33,069,057 28,539,390 24,293,042 23,911,126 24,713,785 113,326,315 130,210,074 133,893,298 2.8%
Private Purpose Trust Funds:
ALA Revolving Fund - 305,007 302,637 10,703,215 3,739,943 5,840,404 10,703,215 4,044,950 6,143,041 51.9%
GRAND TOTAL $ 385,856,148 $ 703,053,889 $ 580,849,093 $ 229,865,388 % 269,175,465 $ 279,138,965 $ 676,702,533 $__1,045459,245 $ 940,628,181 -10.0%

* The Executive Office Building Fund and the Group Insurance Fund are Commission-wide Internal Service Funds.

Explanatory Note: This schedule 2 the total re and total funds required for FY24. The revenues do notinclude the use orgain in fund
balance. Therefore, the schedule intentionally does notbalance. The amountoffund balance used or dis d in the schedule on the fo.

page. The two schedules are intended to be read together to provide a fuller picture of the financial condition ofeach fund.
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COMMISSION SUMMARY

Summary of Changes in Actual Fund Balance/Net Position for FY22 and Budgeted Use of Fund Balance/Net Position for FY23 and FY24

Prince George's County Montgomery County Total Commission
FY 22 FY 23 FY 24 FY 22 FY 23 FY 24 FY 22 FY 23 FY 24
Actual A;dzsgt? Adopted Actual A;ijzsgtz? Adopted Actual A;dzzt? Adopted
Governmental Funds:
Administration Fund 11,006,216 (1,430,436) (63,437) (2,189,037) (1,638,290) (1,246,247) 8,817,179 (3,068,726) (1,309,684)
Park Fund (5,065,898) (70,500,476) (9,126,510) (9,662,031) (4,152,562) (1,222,760) (14,727,929) (74,653,038) (10,349,270)
Recreation Fund 2,764,650 (68,556,323) (10,796,553) - - - 2,764,650 (68,556,323) (10,796,553)
General Funds Total 8,704,968 (140,487,235) (19,986,500) (11,851,068) (5,790,852) (2,469,007) (3,146,100) (146,278,087) (22,455,507)
ALA Debt Service Fund 10 - - (2,124) - - (2,114) - -
Tax Supported Funds Total 8,704,978 (140,487,235) (19,986,500) (11,853,192) (5,790,852) (2,469,007) (3,148,214) (146,278,087) (22,455,507)
Park Debt Service Fund - - - - - - - - -
Property Management Fund - - - (3,685) - (200,000) (3,685) - (200,000)
Capital Projects Fund 45,955,288 - - (2,735,166) - - 43,220,122 - -
Special Revenue Funds 808,523 (64,500) (126,795) 885,503 (1,222,984) (1,129,725) 1,694,026 (1,287,484) (1,256,520)
Governmental Funds Total 55,468,789 (140,551,735) (20,113,295) (13,706,540) (7,013,836) (3,798,732) 41,762,249 (147,565,571) (23,912,027)
Proprietary Funds:
Enterprise Fund (2,930,107) - (345,204) 3,257,072 1,930,608 1,725,947 326,965 1,930,608 1,380,743
Risk Management Fund 1,813,083 (1,037,267) (1,420,120) 751,768 (474,566) (605,820) 2,564,851 (1,511,833) (2,025,940)
Capital Equipment Fund (509,366) (1,205) 79,335 967,980 (2,548,314) (2,679,705) 458,614 (2,549,519) (2,600,370)
Wheaton Headquarters Bldg Fund - - - (4,372,823) - - (4,372,823) - -
CIO Fund 27,817 - (24,119) 25,081 - (19,099) 52,898 - (43,218)
Comm-wide IT Initiatives Fund 1,063,000 - - 1,103,927 (45,220) - 2,166,927 (45,220) -
Largo Headquarters Bldg Fund (375,272) 75,000,000 - - - - (375,272) 75,000,000 -
Executive Office Building Fund* - - - - - - 661,888 (103,936) (89,307)
Group Insurance Fund * - - - - - - 347,358 (1,453,000) (16,000)
Internal Service Funds Total 2,019,262 73,961,528 (1,364,904) (1,524,067) (3,068,100) (3,304,624) 1,504,441 69,336,492 (4,774,835)
Proprietary Funds Total (910,845) 73,961,528 (1,710,108) 1,733,005 (1,137,492) (1,578,677) 1,831,406 71,267,100 (3,394,092)
Private Purpose Trust Funds:
ALA Revolving Fund (2,380) (305,007) (302,637) (8,725,021) (1,673,730) (3,729,882) (8,727,401) (1,978,737) (4,032,519)
GRAND TOTAL 54,555,564 (66,895,214) (22,126,040) (20,698,556) (9,825,058) (9,107,291) 34,866,254 (78,277,208) (31,338,638)

*The Executive Office Building Fund and the Group Insurance Fund are Commission-wide Internal Service Funds.

Explanatory Note: This schedule summarizes the change in fund balances and netposition for FY22 Actual. For the currentand proposed budgetamounts,
the change represents the gain (use) of fund balance necessary to balance the budget This includes any fund balance needed to fund the reserve requirement.
Fund balance used to fund the budgeted reserve requirements will notactually be spent. Therefore, the actual change in fund balance will be less.
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Sources:
Property Taxes
Intergovernmental
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues
Transfers In
Bond Proceeds
Use of Fund Balance/NetAssets
Total Available Funds

Uses:

Commissioners' Ofice

Planning Department:
Office of The Planning Director
Management Services
Communications Division
Countywide Planning and Policy
Downcounty Planning
Midcounty Planning
Upcounty Planning
Intake and Regulatory Coordination
Information Technology and Innovation
Researchand Strategic Projects
Support Services
Grants
Special Revenue Operations

Planning Operations Total

Central Administrative Services (CAS):
Dept of Human Resources and Mgmt.
Deparimentof Finance
Legal Department
Merit System Board
Office of Inspector General
Corporate IT
Support Services

CAS Total

$

$

MONTGOMERY COUNTY FY24 ADOPTED BUDGET SUMMARY

FUND SUMMARY BY DEPARTMENT AND BY DIVISION

Commission-
Risk Capital IO Internal wide IT Wheaton
Property ALA Special Management  Equipment  Service Fund Initiatives Headquarters
Administration Management  Park Debt ALA Debt Revolving Capital Revenue Enterprise Internal Internal Internal Service  Building Internal

Fund Park Fund Fund Service Fund ~ Service Fund Fund Projects Fund Fund Fund Service Fund ~ Service Fund Fund Service Fund Total
30810684 § 125658469 § -$ -8 2233128 - $ -$ - - $ -$ -$ -$ - $ -$ 167702275
599,505 4588538 200,000 42,165,000 2300463 - 1,688,833 51,632,339
1,200 45648 - - 103,300 776,150 - - - . 926,298
211,000 2,717,803 . 3,119,000 7,154,258 2,954,600 1,394,380 2,746,207 535,666 1,248,270 22,081,184
785,650 1,556,600 - - 129900 3,784,128 - - - - 6,256,278
10,000 10,000 1,000 1,000 10,000 6,000 15,000 8,000 61,000
55,500 - - - 2,109,522 1,600,000 562,600 829616 - - - - 5,157,238
40,632,389 133,861,608 1,557,600 200,000 2233122 2110522 43775000 6311263 12,559,152 2,962,600 1,394,380 2,746,207 535,666 2937103 253816612
10,000 7,165,062 450,000 500,000 - - - - - 8,125,062
- - 90,000 8,000,000 - - - - 8,090,000
1,246,247 1,202,760 200,000 - 3,729,882 - 1,129,725 - 605,820 2,679,105 19,099 - 10,833,238
41878636 § 135004368 § 1757600 § 7455062 § 2233122 § 5840404 § 52225000 § 7940988 § 12550152 § 3568420 § 4074085 § 2,765,306 § 535,666 § 2937103 s 280864912
1232164 1232164
1,631,586 1,631,586
1,171,829 1,171,829
1,776,385 1,776,385
3,546,658 3,546,658
1,647,998 1,647,998
2,281,569 2,287,569
2297514 2297514
952,409 952,409
4465379 4465379
1,085,387 1,085,387
2635919 2635919
150,000 - 150,000
- 4,342,398 4342398
23,648,633 4,342,398 27,991,031
3287229 3287229
2,739,656 2,739,656
1676,773 1,676,773
84,249 84,249
540,361 540,361
1,824,983 1,824,983
710446 710446
10,863,697 10,863,697
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MONTGOMERY COUNTY FY24 ADOPTED BUDGET SUMMARY
FUND SUMMARY BY DEPARTMENT AND BY DIVISION Cont'd

Commission-
Risk Capital CIO Internal wide IT Wheaton
Property ALA Special Management  Equipment  Service Fund Inifatives Headquarters
Administration Management  Park Debt ALA Debt Revolving Capital Revenue Enterprise Internal Internal Internal Service  Building Internal
Fund Park Fund Fund Service Fund ~ Service Fund Fund Projects Fund Fund Fund Service Fund ~ Service Fund Fund Service Fund Total

Park Department Operating Divisions:
Office ofthe Director 1,590,686 1,590,686
Public Affairs & Community Partnerships 3,359,595 3,359,595
Management Services 3,389,449 3389449
Information Technology & Innovation 3,756,127 3,756,127
Park Planning & Stewardship 7511,195 751119
Park Development 4043253 4043253
Park Police 18488912 18488912
Horticulture, Forestry & Environmental Education 13,202,295 13,202,295
Faciliies Management 14,038,082 14,038,082
Northem Parks 12,215,448 12,215,448
Southem Parks 16,640,459 16,640459
Support Services 13,380,828 - 13,380,828
Special Revenue Operations . 3,598,590 3,598,590
Grants 400,000 - - 400,000
Property Management - 1,757,600 - 1,757,600
Enterprise Operations - - - 10,833,205 10,833 205
Total Park Department Operations 112,016,329 1,757,600 3598590 10833205 128,205,724
NonDepartmental 4428942 11,749.977 - . - - . 16,178919
Debt Service - - 7,455,062 123,600 - 7,578,662
Capital Projects - - - 52,215,000 52,215,000
Transferto Debt Service 7,165,062 - . - 7,165,062
Advanced Land Acquisition - 2109522 5840404 - 7949926
Risk Management Operating - - 3568420 3568420
Capital Equipment Operating 4074085 4074085
CIO Internal Service Fund 2,765,306 2,765,306
Commission-wide IT Initiatives Intemal Service Fur 535,666 535,666
Wheaton Headquarters Building - - - 2937103 2937103
Transfers Out 500,000 450,000 - - - 10,000 - - - - - 960,000
Total Uses § 40673436 8 131381368 § 1757600 § 7455062 § 2233122 § 5840404 § 52225000 § 7940988 § 10833205 § 3568420 § 4074085 § 2,765,306 $ 535,666 § 2937103 § 274,220,765
Designated Expenditure Reserve @ 3% 1,205,200 3713000 notapplcable  notapplcable  notapplcable  notapplcable  notapplcable  notapplcable  notapplcable  notapplcable ot applcable not applcable not applcable not applicable 4918200
Total Required Funds $ 4187863 5 135004368 S 1757600 § 74550628 22331225 5840404 S 52225000 8 7940088 § 10833205 8 3568420 § 4074085 $ 2765306 $ 535,666 $ 2937103 § 279138965
Excess of Sources over Uses $ .8 .$ .8 .$ -$ .8 1725047 § .8 .8 .8 .8 .8 1,725,947
Total Funded Career/Term Positions 23057 820.00 400 36.00 400 - 350 1,098.07
Total Funded Workyears 19239 7230 580 4340 12170 400 - 350 1,14309
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FY 2024 ADOPTED BUDGET
Transmittal and Summary

Montgomery County FY24 Adopted Budget
Revenue Sources (Percent of Total by Type)
Operating Funds Total $208,918,928

Excludes Internal Service Funds, ALARF, and
Capital Projects Fund

Property Taxes, 80.3%.

Intergovernmental, 3.7%
Sales, 0.4%

Charges for
Services,6.3%

Rentals and
Concessions, 3.0%
Interest, <0.1%
Miscellaneous, 0.7%

Use of Fund Balance/Net Assets, 1.8% TransfersIn, 3.7%

Montgomery County FY24 Adopted Budget
Funds Required (Percent of Total by Function)
Total Operating Funds $207,192,981

Excludes Internal Service Funds, ALARF, and
Capital Projects Fund Park Dept - Prop

Mgmt, 0.8%

Park Dept Special Rev.,
1.7%

Park Dept-
Enterprise, 5.2%

Park Dept Operating, 63.4%

ALA Debt, 1.1%

Park Debt, 3.6%

Admin NonDepartmental,
21%

Reserve Requirements,
2.4%

Commissioners' Office, 0.6%

Planning Dept, 11.7%

CAS,5.2%
Planning Dept Special Revenue, 2.1%

’ Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET

20



s

Sources:
Property Taxes
Intergovernmental
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues
Transfers In
DebtProceeds
Use of Fund Balance/NetAssets
Total Available Funds

Uses:

Commissioners' Ofice

Planning Department
Director's Office
Management Services
DevelopmentReview
Community Planning
Community Planning - North
Community Planning - South
Information Management
Countywide Planning
SupportServices
Grants
Special Revenue Operations

Planning Operations Total
Central Administrative Services (CAS):

(¥4

Department ofFinance
Legal Department
Merit System Board
Offce of Inspector General
Corporate IT
Support Services

CAS Total
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Dept. of Human Resources and Mgmt.

§

PRINCE GEORGE'S COUNTY FY24 ADOPTED BUDGET SUMMARY
FUND SUMMARY BY DEPARTMENT AND BY DIVISION

Commission- Largo
Risk Capital wide IT Headquarters
ALA Special Management  Equipment Inifiatives Building
Administration Park Park Debt ALA Debt Revolving  Capital Projects ~ Revenue Enterprise  Intenal Service Internal ClOtemal  Intemal Service  Intemal Service

Fund Fund RecreationFund  Service Fund ~ Service Fund Fund Fund Fund Fund Fund Service Fund _Service Fund Fund Fund Total
69,627,700 § 189,941,700 $ 99,264,600 § -$ -$ -$ -$ -$ -$ -$ -$ -$ -§ 358834000
228266 487,959 238,776 17,404,000 950,000 - 19,309,001
50000 - 50400 - 73600 1,960,000 - - - - 2,134,000
680,000 70,900 9,353,040 4731769 2,406,400 3,327,200 95,000 3,747,101 918,138 4,000,000 29329548
- 2,006,335 1638024 - 77518 1,903,200 - - - 6,325,071
100,000 100,000 100,000 100,000 15,500 15,000 20,000 450500
- 513,500 74480 - 156,951 10,000 - - - - 754,931
70,685,966 193,120,394 110,719,320 - 17,504,000 6,705,338 6,294,600 3,347,200 95,000 3,747,101 918,138 4,000,000 47,137,057
- 100,000 14,271,253 36,530,000 - 8427243 - - - - 59328496
- - 397,500 - 81,860,000 - - - - 82,257,500
63437 9,126510 10,796,553 302,637 126,79 345,204 1420120 - 24,119 2205375
70,749403 § 202,346,904 $ 121515873 § 14668753 § -§ 3026376 135894000 § 6832133 § 15067047 § 4767320 § 95000 § 377220 § 918,138 § 4000000 § 580928428
3,740,201 3740201
2516987 2516987
4741680 4741680
7416307 7416307
6,034,835 6,034,835
8,560,286 8,560,286
9471442 9471442
6,746,073 6,746,073
- 70,000 70000
45487610 70,000 45,557,610
4444590 4444590
3403643 3403643
1697234 1697234
84,249 84,249
719,960 719,960
1,368,855 1,368,855
897,825 897,825
12,616,356 12,616,356
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PRINCE GEORGE'S COUNTY FY24 ADOPTED BUDGET SUMMARY
FUND SUMMARY BY DEPARTMENT AND BY DIVISION cont'd

Commission- Largo
Risk Capital wide IT Headquarters
ALA Special Management  Equipment Initiatives Building
Administration Park Park Debt ALADebt  Revolving  Capital Projects ~ Revenue Enterprise  Intemal Service  Intemal ClOIntemal  Intemal Service  Intemal Service
Fund Fund RecreationFund  Service Fund ~ Service Fund Fund Fund Fund Fund Fund Service Fund  Service Fund Fund Fund Total

Parks and Rec. Operating Divisions:
Offce of the Director 41,729,886 . 41,729,886
Administration and Development 28823460 12,061,595 40,885,055
Facility Operations 69,200,622 20493773 98,694,395
Area Operations - 42,037,054 - 42,037,054
Special Revenue Operations - 6,762,133 - 6,762,133
Enterprise Operations - - 15,067,047 15,067,047
Total Park and Rec. Operations 139,753,968 83592422 6762133 15067047 25175570
NonDepartmental 5507636 14,127,583 14,185,908 - - . 33821121
Advanced Land Acquisition - - - - 302637 302637
DebtSenice 14,668,753 - - 14,668,753
Capital Projects - . 135,794,000 135,794,000
Transferto Debt Service 14211253 - - 14211253
Risk Management Operating - 4767320 4767320
Capital Equipment Operating 15,665 15,665
CIO Intemal Service Fund 3711220 3711220
Commission-wide IT Initiatives Intemal Sl 918,138 918,138
Largo Headquarters Building - 4,000,000 4,000,000
Transfers Out 30,000 26,500,000 18427243 - 100,000 - - - - - - 45057243
Total Uses § 67381803 § 194652804 § 11605573 § 14668753 $ -§ 3026378 135804000 § 68321336 15067047 8 4767320 § 15665 8 3771220 § 918138 § 4000000 § 564477003
Designated Expenditure Reserve @ 5% 3,367,600 7,694,100 5310300  notapplcable  notapplcable ot qpplcable 1ot applcable 1ot applcable ot applcable notappleable ot agolcabe ot applcable 1ot applcable 1ot applcable 16,372,000
Total Required Funds § 70749403 § 202,346904 § 121515873 § 14668753 § -§ 3026375 135804000 § 6832133 § 15067047 § 4767320 § 156658 371220 § 918,138 § 4000000 § 580,849,093
Excess of Sources overUses ~ § -$ -§ -§ -$ -$ -§ -$ -§ -$ 79335 § -$ -$ -$ 7933
Total Funded Career/Tem Posifons 31243 859.00 354.00 4700 400 . 350 157993
Total Funded Workyears 30528 110773 127616 13640 13840 400 . 350 297146
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FY 2024 ADOPTED BUDGET
Transmittal and Summary

Prince George's County FY24 Adopted Budget
Revenue Sources (Percent of Total by Type)
Total Operating Funds $431,180,113

Excludes Internal Service Funds,
ALARF, and Capital Projects Fund

Property Taxes
83.2%

Intergovernmental
0.4%

Sales
0.5%

Charges for Services
4.0%

Rentals and Concessions

1.5%

Interest

0.1%

Miscellaneous
0.3%

Transfers in

Use of Fund Balance 5.3%

4.7%

Prince George's FY24 Adopted Budget
Funds Required (Percent of Total by Function)
Total Operating Funds $431,180,113
Excludes Internal Service Funds,
ALARF, and Capital Projects Fund
Parks and Rec Special Revenue

16%
Parks and Rec Enterprise
Parks and Rec Operating 35%

12.1% ALA Debt

0.0%

Park Debt
—— 34

Admin NonDepartmental
1.3%

Reserve Requirements
3.8%

Commissioners' Office
0.9%

Planning Dept
10.6%

Planning Dept Special Revenue
<0.1%
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FY 2024 ADOPTED BUDGET
Transmittal and Summary

L/

COMMISSION-WIDE FY24 ADOPTED BUDGET SUMMARY
FUND SUMMARY BY DEPARTMENT

Sources:
Property Taxes
Intergovernmental
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues
Transfers In
Bond Proceeds
Use of Fund Balance/Net Assets
Total Available Funds

Uses:
Commissioners' Office
Planning Department
Parks Department
Parks and Recreation Department
Central Administrative Services (CAS)

Dept. of Human Resources and Mgmt.

Department of Finance
Legal Department
Merit System Board
Office of Inspector General
Corporate IT
Support Services
NonDepartmental
Debt Service
Capital Projects
Advanced Land Acquisition
Risk Management
Capital Equipment
CIO Fund
Commission-wide IT
Wheaton Headquarters Building
Largo Headquarters Building
Executive Office Building
Group Insurance
Transfers Out
Total Uses

Designated Expenditure Reserve
Total Required Funds

Excess of Sources over Uses

Total Funded Career/Term Positions

Total Funded Workyears

County Funds

Commission-wide Funds

Executive
Office Building
Montgomery Prince George's Internal Service Group
County Funds County Funds Fund Insurance Fund Total
$ 167,702,275 358,834,000 $ -$ -$ 526,536,275
51,632,339 19,309,001 - 3,000,000 73,941,340
926,298 2,134,000 - - 3,060,298
22,081,184 29,329,548 1,520,816 76,000,000 128,931,548
6,256,278 6,325,077 - - 12,581,355
61,000 450,500 4,000 10,000 525,500
5,157,238 754,931 - - 5,912,169
253,816,612 417,137,057 1,524,816 79,010,000 751,488,485
8,125,062 59,328,496 - - 67,453,558
8,090,000 82,257,500 - - 90,347,500
10,833,238 22,205,375 89,307 16,000 33,143,920
$ 280,864,912 580,928,428 $ 1,614,123 $ 79,026,000 $ 942,433,463
1,232,164 3,740,201 - - 4,972,365
27,991,031 45,557,610 - - 73,548,641
128,205,724 - - - 128,205,724
- 245,175,570 - - 245,175,570
3,287,229 4,444 590 - - 7,731,819
2,739,656 3,403,643 - - 6,143,299
1,676,773 1,697,234 - - 3,374,007
84,249 84,249 - - 168,498
540,361 719,960 - - 1,260,321
1,824,983 1,368,855 3,193,838
710,446 897,825 - - 1,608,271
16,178,919 33,821,127 - - 50,000,046
7,578,662 14,668,753 - - 22,247 415
52,215,000 135,794,000 - - 188,009,000
7,949,926 302,637 - - 8,252,563
3,568,420 4,767,320 - - 8,335,740
4,074,085 15,665 - - 4,089,750
2,765,306 3,771,220 - - 6,536,526
535,666 918,138 1,453,804
2,937,103 - - - 2,937,103
- 4,000,000 4,000,000
- - 1,614,123 - 1,614,123
- - - 79,026,000 79,026,000
8,125,062 59,328,496 - - 67,453,558
$ 274,220,765 564,477,093 $ 1,614,123 $ 79,026,000 $ 919,337,981
4,918,200 16,372,000 not applicable not applicable 21,290,200
$ 279,138,965 580,849,093 $ 1,614,123 $ 79,026,000 $ 940,628,181
$ 1,725,947 79,335 $ -8 -8 1,805,282
1,098.07 1,579.93 2.00 6.00 2,686.00
1,143.09 2,971.46 2.00 6.20 412275
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FY 2024 ADOPTED BUDGET
Transmittal and Summary

COMMISSION-WIDE POSITIONS/WORKYEARS
SUMMARY BY FUND

FY 22 FY 23 FY 24
Actual Budget Adopted
POS WYS POS WYS POS WYS

MONTGOMERY COUNTY
Full-Time Career 1,040.33 1,039.07 1,056.21 1,055.06 1,078.85 1,077.85
Part-Time Career 10.93 6.25 11.93 6.75 1041 6.23
Career Total 1,051.26 1,045.32 1,068.14 1,061.81 1,089.26 1,084.08
Term Contract 10.00 9.55 9.00 8.55 8.81 8.57
Seasonal/Intermittent 198.35 199.30 208.80
Chargebacks (53.10) (58.50) (63.20)
Less Lapse (69.22) (68.63) (95.16)
TOTAL MC 1,061.26 1,130.90 1,077.14 1,142.53 1,098.07 1,143.09
PRINCE GEORGE'S COUNTY
Full-Time Career 1,479.67 1,479.23 1,524.79 1,524 .25 1,5653.15 1,5653.15
Part-Time Career 17.07 12.10 16.07 10.71 23.59 15.13
Career Total 1,496.74 1,491.33 1,540.86 1,534.96 1,576.74 1,568.28
Term Contract 2.00 225 3.00 3.25 3.19 3.11
Seasonal/Intermittent 1,399.12 1,385.18 1,404.33
Less Lapse (1.00) (1.00) (4.25)
TOTAL PGC 1,498.74 2,891.70 1,543.86 2,922.39 1,579.93 2,971.46

COMMISSION-WIDE INTERNAL SERVICE FUNDS

Full-Time Career 8.00 8.20 8.00 8.20 8.00 8.20
Part-Time Career - - - - - -
Career Total 8.00 8.20 8.00 8.20 8.00 8.20

Term Contract - - - - - -
Seasonal/Intermittent - - -
Chargebacks - - -
Less Lapse - - -
TOTAL COMMISSION-WIDE 8.00 8.20 8.00 8.20 8.00 8.20

TOTAL COMMISSION

Full-Time Career 2,528.00 2,526.50 2,589.00 2,587.51 2,640.00 2,639.20
Part-Time Career 28.00 18.35 28.00 17.46 34.00 21.36
Career Total 2,556.00 2,544.85 2,617.00 2,604.97 2,674.00 2,660.56

Term Contract 12.00 11.80 12.00 11.80 12.00 11.68
Seasonal/Intermittent 1,597.47 1,584.48 1,613.13
Chargebacks (54.10) (59.50) (67.45)
Less Lapse (69.22) (68.63) (95.16)
GRAND TOTAL 2,568.00 4,030.80 2,629.00 4,073.12 2,686.00 4,122.75
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FY 2024 ADOPTED BUDGET
Transmittal and Summary

MONTGOMERY COUNTY
TAX RATES AND ASSESSABLE BASE

Tax Rates: FY 22 FY 23 FY 24 Rate
(Cents per $100 of assessed value) Actual Budget Adopted Change

Administration

Real 1.74 1.90 2.06 0.16
Personal 4.35 4.75 5.15 0.40
Park
Real 5.56 6.12 6.50 0.38
Personal 13.90 15.30 16.25 0.95
Adv. Land Acquisition
Real 0.10 0.10 0.10 -
Personal 0.25 0.25 0.25 -
Total Tax Rates (Cents)
Real 7.40 8.12 8.66 0.54
Personal 18.50 20.30 21.65 1.35
Assessable Base: FY 22 FY 23 FY 24 %
(in billions $) Actual Budget Adopted Change
Administration Fund*
Real 176.145 180.620 185.230 2.55%
Personal 3.529 4.252 3.567 -16.11%
Park Fund*
Real 176.145 180.620 185.230 2.55%
Personal 3.529 4.252 3.567 -16.11%
Adv. Land Acquisition
(Entire County)
Real 203.097 208.454 213.770 2.55%
Personal 4.266 5.042 4.341 -13.90%

* The assessable base for both the Administration Fund and the Park Fund covers all of Monigomery
County except the municipalities of Rockville, Gaithersburg, Washington Grove, Barnesville, Brookeville,
Poolesville, and Laytonsville.
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FY 2024 ADOPTED BUDGET
Transmittal and Summary

PRINCE GEORGE'S COUNTY
TAX RATES AND ASSESSABLE BASE

Tax Rates: FY 22 FY 23 FY 24 Rate
(Cents per $100 of assessed value) Actual Budget Adopted Change

Administration

Real 5.66 5.66 5.66 -
Personal 14.15 14.15 14.15 -
Park
Real 15.94 15.94 15.94 -
Personal 39.85 39.85 39.85 -
Recreation
Real 7.80 7.80 7.80 -
Personal 19.50 19.50 19.50 -
Adv. Land Acquisition
Real 0.00 0.00 0.00 -
Personal 0.00 0.00 0.00 -
Total Tax Rates (Cents)
Real 29.40 29.40 29.40 -
Personal 73.50 73.50 73.50 -
Assessable Base: FY 22 FY 23 FY 24 %
(in billions $) Actual Budget Adopted Change
Regional District
(Administration Fund)
Real 102.907 108.561 114.868 5.81%
Personal 3.219 3.111 3.393 9.06%
Metropolitan District
(Park Fund)
Real 99.659 105.135 111.243 5.81%
Personal 3.117 3.013 3.286 9.06%
Entire County
(Recreation Fund and ALA Fund)
Real 106.474 112.324 118.849 5.81%
Personal 3.331 3.219 3.511 9.07%

The Regional District consists of Prince George's County less the area enclosed by the corporate
limits ofthe City of Laurel.

The Metropolitan District consists ofall of Prince George's County, less the area of The City of
Greenbelt City of District Heights, City of Laurel, mostof Election District #10 (WestofLaurel), the
Aquasco area (Election District #8), and the Nottingham area (Election District #4).
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Governmental Funds:
General Funds:

Administration Fund
Commissioners' Office
Planning Department
DHRM
Department of Finance
Legal Department
Merit System Board
Office of Inspector General
Corporate IT
CAS SupportServices
Non-Departmental
Budgetary Reserve

Administration Fund Total

Park Fund
Parks Department
Park Fund Total

General Funds Total
ALA Debt Service Fund

Tax Supported Funds Total

Park Debt Service Fund

Property Management Fund
Parks Department
Property Management Fund Total

Capital Projects Fund

Special Revenue Funds
Planning Department
Parks Department
Special Revenue Funds Total

Governmental Funds Total

Proprietary Funds:
Enterprise Funds
Parks Department
Enterprise Funds Total

Internal Service Funds:
Risk Management Fund
Capital Equipment Internal Service Fund
CIO Internal Service Fund
Commission-wide IT Initiatives Fund
Wheaton Headquarters Building Fund
Internal Service Funds Total

Proprietary Funds Total

Private Purpose Trust Funds:
ALA Revolving Fund

Private Purpose Trust Funds Total

GRAND TOTAL

MONTGOMERY COUNTY FY24 ADOPTED BUDGET
EXPENDITURE SUMMARY BY MAJOR OBJECT

$

Other Designated
Personnel Supplies and Services and Capital Other Classifi- Debt Expenditure

Services Materials Charges Outlay cations Charge-backs Service Transfers Out Reserve Total
904,115 $ 24457 $ 40,375 $ - $ - $ 263217 $ - $ - - 1,232,164
21,704,222 497,890 4,773,364 - - (3,326,843) - - - 23,648,633
3,155,914 32,357 402,983 - - (304,025) - - - 3,287,229
2,965,506 30,174 266,499 - - (522,523) - - - 2,739,656
2,360,830 27,720 274,396 - - (986,173) - - - 1,676,773
67,949 1,000 15,300 - - - - - - 84,249
473,304 2,596 64,461 - - - - - - 540,361
1,488,310 76,300 882,962 - (622,589) - - - 1,824,983
8,360 16,720 685,366 - - - - - - 710,446
4,425,742 - 3,200 - - - - 500,000 - 4,928,942
- - - - - - - - 1,205,200 1,205,200
37,554,252 709,214 7,408,906 - - (5,498,936) - 500,000 1,205,200 41,878,636
99,814,670 8,907,279 19,151,165 552,108 - (4,658,916) - 7,615,062 3,713,000 135,094,368
99,814,670 8,907,279 19,151,165 552,108 - (4,658,916) - 7,615,062 3,713,000 135,094,368
137,368,922 9,616,493 26,560,071 552,108 - (10,157,852) - 8,115,062 4,918,200 176,973,004
- - 2,109,522 - - - 123,600 - - 2,233,122
137,368,922 9,616,493 28,669,593 552,108 - (10,157,852) 123,600 8,115,062 4,918,200 179,206,126
- - - - - - 7,455,062 - - 7,455,062
545,322 191,183 867,795 - - 153,300 - - - 1,757,600
545,322 191,183 867,795 - - 153,300 - - - 1,757,600
- - - 52,215,000 - - - 10,000 - 52,225,000
- 30,000 620,000 - - 3,692,398 - - - 4,342,398
897,469 637,212 1,571,372 - - 492,537 - - - 3,598,590
897,469 667,212 2,191,372 - - 4,184,935 - - - 7,940,988
138,811,713 10,474,888 31,728,760 52,767,108 - (5,819,617) 7,578,662 8,125,062 4,918,200 248,584,776
7,107,561 760,680 2,148,345 - - 816,619 - - - 10,833,205
7,107,561 760,680 2,148,345 - - 816,619 - - - 10,833,205
702,433 36,000 2,455,484 - - 374,503 - - - 3,568,420
- - - 2,832,000 - 66,502 1,175,583 - - 4,074,085
675,860 21,656 2,067,790 - - - - - 2,765,306
- - 535,666 - - - - . 535,666
- 100,000 2,625,103 - 212,000 - - - 2,937,103
1,378,293 157,656 7,684,043 2,832,000 - 653,005 1,175,583 - - 13,880,580
8,485,854 918,336 9,832,388 2,832,000 - 1,469,624 1,175,583 - - 24,713,785
- - - 5,840,404 - - - - - 5,840,404
- - - 5,840,404 - - - - - 5,840,404
147,297,567 $ 11,393,224 $ 41,561,148 $ 61,439,512 $ - $ (4,349,993) $ 8,754,245 $ 8,125,062 $ 4,918,200 $ 279,138,965

* Park Fund transfers out includes the transfers to Capital Projects Fund (Pay-Go) ($450K) and to Debt Service ($7.2M).
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FY 2024 ADOPTED BUDGET
Montgomery County

Montgomery County FY24 Adopted Budget
Summary of Funds Required (Percent of Total by Major Object)
Total Operating Funds* $207,192,981

Personnel Services , 70.43%

Supplies and Materials, 5.42%

Cther Services and Charges,

Capital Outlay, 0.27%
Other Classifi-cations, 0.00%

Chargebacks, -2.41%

*Excludes Internal Service Funds, ALARF,

and Capital Projects Fund Debt

Service, 3.66%

Designated Expenditure Reserve,

Transfers Out, 3.92%
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY
BUDGET PRESENTATION in COUNTY COUNCIL RESOLUTION FORMAT and GROUPINGS
ADOPTED BUDGET FISCAL YEAR 2024

Part I. Administration Fund

FY 23 FY 23 FY 24 %
Budget A;dzsgt:f Adopted Change
Commissioners' Office 1,138,750 1,165,381 1,232,164 5.7%
Planning Department
Planning Director's Office 1,609,662 1,663,320 1,631,586 -1.9%
Management Services 1,156,547 1,196,519 1,171,829 2.1%
Communications Division 1,664,049 1,703,527 1,776,385 4.3%
Countywide Planning & Policy 3,136,696 3,229,998 3,546,658 9.8%
Downcounty Planning 1,632,168 1,699,616 1,647,998 -3.0%
Midcounty Planning 2,192,994 2,273,807 2,287,569 0.6%
Upcounty Planning 2,171,837 2,252,858 2,297,514 2.0%
Intake & Regulatory Coordination 1,086,582 1,151,253 952,409 -17.3%
Center for Research & Information Systems - - - -
Information Technology and Innovation 4,017,249 4,085,530 4,465,379 9.3%
Research and Strategic Projects 1,132,012 1,161,451 1,085,387 -6.5%
Support Services 2,580,522 2,580,522 2,635,919 21%
Subtotal Planning 22,380,318 22,998,401 23,498,633 22%
Central Administrative Services
Department of Human Resources and Management 2,781,205 2,859,249 3,287,229 15.0%
Department of Finance 2451664 2,538,075 2,739,656 7.9%
Legal Department 1,648,250 1,718,594 1,676,773 24%
Merit System Board 83,888 86,893 84,249 -3.0%
Office of Inspector General 435,610 447,986 540,361 20.6%
Corporate IT 1,627,109 1,666,050 1,824,983 9.5%
Support Services 666,128 666,128 710,446 6.7%
Subtotal Central Administrative Services 9,693,854 9,982,975 10,863,697 8.8%
Non-Departmental 3,634,774 2,700,939 4,428,942 64.0%
Total Expenditures 36,847,696 36,347,696 40,023,436 8.6%
PartIl. Park Fund
FY 23 FY 23 FY 24 %
Budget A;dgsgt:f Adopted Change
Director of Parks 1,540,485 1,601,740 1,590,686 -0.7%
Public Affairs & Community Partnerships 3,120,462 3,195,298 3,359,595 5.1%
Management Services 3,154,392 3,242,043 3,389,449 4.5%
Information Technology & Innovation 3,435,865 3,493,231 3,756,127 7.5%
Park Planning and Stewardship 7,003,958 7,208,095 7,511,195 4.2%
Park Development 4,163,071 4,379,697 4,043,253 1.7%
Park Police 16,980,209 17,444,354 18,488,912 6.0%
Horticulture, Forestry & Environmental Education 12,104,267 12,436,376 13,202,295 6.2%
Facilies Management 14,117,296 14,440,264 14,038,082 -2.8%
Norther Parks 11,723,267 12,018,653 12,215,448 16%
Southemn Parks 16,405,701 16,887,945 16,640,459 -15%
Support Services 13,005,803 13,005,803 13,380,828 2.9%
Subtotal Park Operations 106,754,776 109,353,499 111,616,329 2.1%
Non-Departmental 10,269,683 7,670,960 11,749,977 53.2%
DebtService 6,572,019 6,572,019 7,165,062 9.0%
Total Expenditures 123,596,478 123,596,478 130,531,368 5.6%
’ Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET
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FY 2024 ADOPTED BUDGET
Montgomery County

-CONTINUED-
MONTGOMERY COUNTY
BUDGET PRESENTATION in COUNTY COUNCIL RESOLUTION FORMAT and GROUPINGS
ADOPTED BUDGET FISCAL YEAR 2024

Part Ill. Grants
FY 23 FY 23 FY 24 %
Adjusted
Budget Budget Adopted Change
Admin Fund Future Grants 150,000 150,000 150,000 0.0%
Park Fund Future Grants 400,000 400,000 400,000 0.0%
Total Expenditures 550,000 550,000 550,000 0.0%
Part IV. Self Supporting Funds
FY 23 FY 23 FY 24 %
Budget | AUUSd 1 aio0ied | change
9 Budget P 9
Enterprise Fund 10,613,078 10,613,078 10,833,205 2.1%
Property Management 1,737,800 1,737,800 1,757,600 1.1%
Total Expenditures 12,350,878 12,350,878 12,590,805 1.9%
PartV. Advance Land Acquisition Debt Service Fund
FY 23 FY 23 FY 24 %
Budget Adjusted Adopted Change
Budget
Debt Service 132,550 132,550 123,600 -6.8%
Total Expenditures 132,550 132,550 123,600 -6.8%
Part VI. Internal Service Funds
FY 23 FY 23 FY 24 %
Adjusted
Budget Budget Adopted Change
Risk Management Fund 3,433,966 3,433,966 3,568,420 39%
Capital Equipment Fund 3,813,114 3813114 4,074,085 6.8%
CIO Fund 2,467,564 2,467,564 2,765,306 121%
CWIT Fund 646,301 646,301 535,666 17.1%
Wheaton Headquarters Building 2,937,103 2,937,103 2,937,103 0.0%
Total Expenditures 13,298,048 13,298,048 13,880,580 44%
Part VIl. Special Revenue Funds
FY 23 FY 23 FY 24 %
Adjusted
Budget Budget Adopted Change
Park Activities 3,177,489 3,177,489 3,598,590 13.3%
Planning Activities 4,152,551 4,152,551 4,342,398 4.6%
Total Expenditures 7,330,040 7,330,040 7,940,988 8.3%

Explanatory Notes to Reconcile to Commission Budget Resolution:

This schedule differs from the budget resolution adopted by the Commission. The budget resolution adopted by the County Council does not include all the funds required to operate the
Commission as presented in the Commission Budget Resolution, and it groups certain budget units differently. The Commission's Budget Resolution is organized by the fund and
organization structure of the Commission's accounting system. The table summarizes the different treatment between the two resolutions.

County Resolution Commission Resolution
* Budgetary Reserve Requirements Not included Included in Admin. and Park Funds
* Administration Fund Transfer to Special Revenue Not included Transfer Out in Admin. Fund
Fund and to Park Fund
* Park Fund Transfer to the Capital Projects Fund Not included Transfer Out in Park Fund
* Grants Included as separate section Included in Admin. and Park Funds
* Advance Land Acquisition - Revolving Fund Not Included Included
* Enterprise Fund Transfers to Capital Projects Not Included Included as Transfer Out
* Park Debt Service Fund Not Included Included
* Capital Projects Fund Not Included Included
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General Fund Accounts

Advance Land Acquisition
Debt Service Fund

MONTGOMERY COUNTY GOVERNMENTAL FUNDS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2024

Total Tax Supported Funds Park Debt Service Fund

Capital Projects Fund

Special Revenue Funds

Total Governmental Funds

FY23 FY24 FY23 FY 24 FY23 FY 24 FY23 FY 24 FY23 FY 24 FY23 FY 24 FY23 FY24 %
Adjusted Budget Adopted A;dizt? Adopted Adjusted Budget Adopted A;[':;Z‘:? Adopted A;lljzsglzf Adopted A;::jsgt:? Adopted Adjusted Budget Adopted Change
Revenues:

Property Taxes § 152361604 § 165469153  § 2,197,763 § 2233122 § 154559367 $ 167702275 § -$ -8 -$ -$ -8 - § 154559367 §  167,702275 85%
Intergovernmental - 2,033,260 2,390,463 2,033,260 2,390,463 17.6%
Federal - - - - - - - - 1,000,000 - - 1,000,000 -
State 550,000 550,000 - 550,000 550,000 - - 25,861,000 25,006,000 - - 26,411,000 25,556,000 -32%
County- Other 100,000 100,000 - 100,000 100,000 200,000 200,000 20,249,000 16,159,000 - - 20,549,000 16,459,000 -19.9%
County - Water Quality Protection 4,325,455 4,538,043 - 4,325,455 4,538,043 - - - - - - 4,325,455 4,538,043 49%
Sales 14,450 46,848 - 14,450 46,848 - - - - 115,773 103,300 130,223 150,148 16.3%
Charges for Services 2,790,213 2,928,803 - 2,790,213 2,928,803 - - - - 2,995,313 3,119,000 5,785,526 6,047,803 45%
Rentals and Concessions 563,700 785,650 - 563,700 785,650 - - - - 133,903 129,900 697,603 915,550 312%
Interest 15,000 20,000 - 15,000 20,000 - - 10,000 10,000 3400 6,000 28400 36,000 26.8%
Miscellaneous 55,500 55,500 - - 55,500 55,500 - - 2,250,000 1,600,000 325407 562,600 2,630,907 2,218,100 -157%
Total Revenues 160,775,922 174,493,997 2,197,763 2233122 162,973,685 176,727,119 200,000 200,000 48,370,000 43,775,000 5,607,056 6,311,263 217,150,741 227,013,382 45%

Expenditures by Major Object:
Personnel Services 128,269,800 137,368,922 - 128,269,800 137,368,922 - - - - 669,077 897,469 128,938,877 138,266,391 7.2%
Supplies and Materials 9,495,866 9,616,493 - - 9,495,866 9,616,493 - - - - 374,795 667,212 9,870,661 10,283,705 42%
Other Services and Charges 25,876,623 26,560,071 2,065,213 2,109,522 27,941,836 28,669,593 - - - - 2,401,886 2,191,372 30,343,722 30,860,965 17%
Debt Service - - 132,550 123,600 132,550 123,600 6,862,019 7,455,062 - - - - 6,994,569 7,578,662 84%
Capital Outlay 503,669 552,108 - - 503,669 552,108 - - 56,810,000 52,215,000 31,500 - 57,345,169 52,767,108 -8.0%
Other Classifications - - - - - - - - - - - - - -
Chargebacks (9.723,803) (10,157,852) - - (9,723,803) (10,157,852) - - - - 3,852,782 4,184,935 (5871,021) (5972917 1.7%
Total Expenditures 154,422,155 163,939,742 2,197,763 2,233,122 156,619,918 166,172,864 6,862,019 7.455,062 56,810,000 52,215,000 7,330,040 7,940,988 227621977 233,783,914 2.7%
Excess of R over Exp 6,353,767 10,554,255 - 6,353,767 10,554,255 (6,662,019) (7,255,062) (8.440,000) (8440,000) (1,722,984) (1629,725) (10.471,236) (6,770,532 -35.3%
Other Financing Sources (Uses):
Bond Proceeds - - - - 90,000 90,000 8,000,000 8,000,000 - - 8,090,000 8,090,000 0.0%
Transfers In
Park Fund - - - - - 6,572,019 7,165,062 450,000 450,000 - - 7,022,019 7,615,062 84%
Capital Projects Fund 10,000 10,000 - 10,000 10,000 - - - - - - 10,000 10,000 0.0%
Enterprise Fund - - - - - - - - - - - - - -
Administration Fund - - - - - - - - - 500,000 500,000 500,000 500,000 0.0%
Total Transfers In 10,000 10,000 - 10,000 10,000 6,572,019 7,165,062 450,000 450,000 500,000 500,000 7,532,019 8,125,062 79%
Transfers (Out) To:
Park Fund - - - - - - - (10,000) (10,000) - - (10,000) (10,000) 0.0%
Special Revenue Fund (500,000) (500,000) - (500,000) (500,000) - - - - - - (500,000) (500,000) 0.0%
Capital Projects Fund (450,000) (450,000) - (450,000) (450,000) - - - - - - (450,000) (450,000) 0.0%
Debt Service Fund (6572,019) (7,165,062) - (6572,019) (7,165,062) - - - - - - (6572,019) (7,165,062) 9.0%
Total Transfers (Out) (7522,019) (8,115,062) - (7522,019) (8,115,062) - - (10,000) (10,000) - - (7532,019) (8,125,062) 7.9%
Total Other Financing Sources (Uses) (7512,019) (8,105,062) - - (7512,019) (8,105,062) 6,662,019 7,255,062 8,440,000 8,440,000 500,000 500,000 8,090,000 8,090,000 0.0%
Total Uses 161,944,174 172,054,804 2,197,763 2233122 164,141,937 174,287,926 6,862,019 7,455,062 56,820,000 52,225,000 7,330,040 7,940,988 235,153,996 241,908,976 29%
Excess of Sources over (under) Total Uses (1,158,252) 2,449,193 - (1,158.252) 2,449,193 - - - - 1,222,984 1,129,725) (2,381,236) 1,319,468 -1554%
Designated Expenditure Reserve @ 3% 4,632,600 4,918,200 - - 4,632,600 4,918,200 - - - - - - 4,632,600 4,918,200 6.2%
Total Required Funds 166,576,774 176,973,004 2,197,763 2,233,122 168,774,537 179,206,126 6,862,019 7,455,062 56,820,000 52,225,000 7,330,040 7,940,988 239,786,596 246,827,176 29%
Excess of Sources over (under) Total
Funds Required (5,790,852) (2469,007) - (5,790,852) (2469,007) - - - - (1,222,984) (1,129,725) (7,013,836) (3598,732) -487%
Fund Balance - Beginning 7,532,081 6,161,410 - 7,632,081 6,161,410 - - 16,452,586 13,717,420 3,753,313 4,664,243 27,737,980 24,543,073 -11.5%
Fund Balance - Ending $ 6,373,829 § 8610603  § $ -8 6373829 $ 8610603  § - § - §_ 16452586 § 13717420 $ 2530329 $ 3534518 § 25356744 § 25,862,541 20%
Classification of Ending Fund Balance:
Designated Expenditure Reserve 4,632,600 4918200 ot applicable 1ot applicable 4,632,600 4,918,200 notapplicable ot applicable 1ot applicable 1ot applicable 1,099,506 1,191,148 5,732,106 6,109,348 6.6%
Undesignated Fund Balance 1,741,229 3,692,403 - - 1741229 3,692,403 - - 16,452,586 13,717,420 1430823 2343370 19,624,638 19,753,193 0.7%
Total Ending Fund Balance $ 6,373,829 8610603  § $ -8 6373829 § 8610603 § -$ - § 16452586 § 13717420 § 2530329 § 3534518 § 25,356,744 § 25,862,541 20%

Note: Designated Expenditure Reserve is partoftotal required funds because there

needs to be sufficientending fund balance to meetthe reserve requirement. However, it

is nota use offund balance because itis notappropriated to spend. Rather, itis a

designated partofending fund balance.
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FY 2024 ADOPTED BUDGET

Montgomery County
Montgomery County
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Actual Actual Adjusted Adopted
Budget
Revenues:
Property Taxes $ 31,696,373 $ 31,698,307 $ 36,176,506 $ 39,810,684
Intergovernmental -
Federal 69,266 961 - -
State - 25,000 150,000 150,000
County - Other 24,330 - - -
County - Water Quality Protection 415,600 442,766 428,100 449,505
Sales 2,081 2,619 1,200 1,200
Charges for Services 248,193 352,763 203,500 211,000
Rentals and Concessions - - - -
Interest 8,285 (78,593) 10,000 10,000
Miscellaneous (2,639) 865 - -
Total Revenues 32,461,489 32,444,688 36,969,306 40,632,389
Expenditures by Major Object:
Personnel Services 29,308,481 29,595,889 34,042,120 37,554,252
Supplies and Materials 649,941 790,957 590,960 709,214
Other Services and Charges 6,017,935 7,684,114 7,691,986 7,408,906
Capital Outlay 30,813 129,648 - -
Other Classifications - - - -
Chargebacks (5,393,298) (5,279,483) (5,327,370) (5,498,936)
Total Expenditures 30,613,872 32,921,125 36,997,696 40,173,436
Excess of Revenues over (under) 1,847,617 (476,437) (28,390) 458,953
Expenditures
Other Financing Sources (Uses):
TransferIn - - - -
Total Transfers In - - - -
Transfers (Out)-
Park Fund - (225,000) - -
Special Revenue Fund - (500,000) (500,000) (500,000)
Total Transfers (Out) - (725,000) (500,000) (500,000)
Total Other Financing Sources (Uses) - (725,000) (500,000) (500,000)
Total Uses 30,613,872 33,646,125 37,497,696 40,673,436
Excess of Sources over (under) Total
Uses 1,847,617 (1,201,437) (528,390) (41,047)
Designated Expenditure Reserve @ 3% 918,400 987,600 1,109,900 1,205,200
Total Required Funds $ 31,532,272 $ 34,633,725 $ 38,607,596 $ 41,878,636
Excess of Sources over (under) Total
Funds Required $ 929,217 $ (2,189,037) $ (1,638,290) $ (1,246,247)
Fund Balance - Beginning 1,703,589 3,551,206 1,833,208 1,821,999
Fund Balance - Ending $ 3,551,206 $ 2,349,769 $ 1,304,818 $ 1,780,952
Classification of Ending Fund Balance:
Designated Expenditure Reserve 918,400 987,600 1,109,900 1,205,200
Undesignated Fund Balance 2,632,806 1,362,169 194,918 575,752
Total Ending Fund Balance $ 3,651,206 $ 2,349,769 $ 1,304,818 $ 1,780,952

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficientending fund
balance to meetthe reserve requirement. However, itis nota use of fund balance because itis notappropriated to
spend. Rather,itis a designated partof ending fund balance.
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Summary of Expenditures by Department
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Expenditures by Division/Function:

Commissioners' Office $ 1,113546 $ 967,410 $ 1,165,381 $ 1,232,164

Planning Department
Office of The Planning Director 1,330,853 1,401,541 1,663,320 1,631,586
Management Services 1,098,253 1,056,608 1,196,519 1,171,829
Communications Division 1,495,696 1,581,873 1,703,527 1,776,385
Information Technology and Innovation 3,502,005 3,828,462 4,085,530 4,465,379
Research and Strategic Projects 900,544 1,003,979 1,161,451 1,085,387
Downcounty Planning 1,556,556 1,483,066 1,699,616 1,647,998
Midcounty Planning 1,976,103 2,008,858 2,273,807 2,287,569
Upcounty Planning 1,561,177 1,776,898 2,252,858 2,297,514
Intake and Regulatory Coordination 935,101 1,156,498 1,151,253 952,409
Countywide Planning and Policy 2,976,454 3,416,002 3,229,998 3,546,658
Support Services 2,395,905 2,486,929 2,580,522 2,635,919
Grants 2,715 25,961 150,000 150,000
Subtotal Planning Department 19,731,362 21,226,675 23,148,401 23,648,633
Department of Human Resources and Mngmt. 2,274,105 2,587,534 2,859,249 3,287,229
Department of Finance 2,098,827 2,400,645 2,538,075 2,739,656
Legal Department 1,490,330 1,629,853 1,718,594 1,676,773
Merit System Board 71,582 62,232 86,893 84,249
Office of Inspector General 315,041 332,792 447,986 540,361
Corporate IT 1,599,392 1,553,486 1,666,050 1,824,983
CAS Support Services 601,660 633,919 666,128 710,446
Subtotal CAS Departments 8,450,937 9,200,461 9,982,975 10,863,697
Subtotal Expenditures by Department 29,295,845 31,394,546 34,296,757 35,744,494
Non-Departmental 1,318,027 1,526,579 2,700,939 4,428,942
Other Financing Uses/Transfers Out - 725,000 500,000 500,000
Budgetary Reserves 918,400 987,600 1,109,900 1,205,200
Total Uses and Reserves $ 31532272 $ 34633725 $ 38607596 $ 41,878,636
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Actual Actual Adjusted Adopted
Budget
Commissioners' Office
Personnel Services 1,105,360 942 230 856,829 904,115
Supplies and Materials 5,261 5,534 24,457 24,457
Other Services and Charges 2,925 19,646 40,375 40,375
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - 243,720 263,217
Total 1,113,546 967,410 1,165,381 1,232,164
Planning Department
Office of The Planning Director
Personnel Services 1,281,942 1,255,090 1,499,320 1,467,586
Supplies and Materials 106 2,273 7,500 7,500
Other Services and Charges 70,605 144,178 156,500 156,500
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (21,800) - - -
Total 1,330,853 1,401,541 1,663,320 1,631,586
Management Services
Personnel Services 1,095,418 1,044,832 1,183,069 1,158,379
Supplies and Materials - - 2,500 2,500
Other Services and Charges 2,835 11,776 10,950 10,950
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,098,253 1,056,608 1,196,519 1,171,829
Communications Division
Personnel Services 1,173,186 1,265,287 1,286,245 1,383,925
Supplies and Materials 4,966 13,547 16,500 16,500
Other Services and Charges 317,544 303,039 400,782 375,960
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,495,696 1,581,873 1,703,527 1,776,385

Information Technology and Innovation

L/

Personnel Services 2,290,596 2,123,834 2,498,462 2,675,011
Supplies and Materials 454 563 454,816 242 465 321,090
Other Services and Charges 880,146 1,163,202 1,344,603 1,469,278
Capital Outlay - 86,610 - -
Other Classifications - - - -
Chargebacks (123,300) - - -
Total 3,502,005 3,828,462 4,085,530 4,465,379
Research and Strategic Projects
Personnel Services 850,007 803,271 1,041,301 961,662
Supplies and Materials - 159 750 750
Other Services and Charges 50,537 200,549 119,400 122,975
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 900,544 1,003,979 1,161,451 1,085,387
Downcounty Planning
Personnel Services 2,020,823 1,894,500 2,128,416 2,251,976
Supplies and Materials 20 971 5,000 5,000
Other Services and Charges 123,313 267,605 205,600 15,600
Capital Outlay - - -
Other Classifications - - -
Chargebacks (587,600) (680,010) (639,400) (624,578)
Total 1,556,556 1,483,066 1,699,616 1,647,998
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FY 2024 ADOPTED BUDGET
Montgomery County

4

MONTGOMERY COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Midcounty Planning

Personnel Services 2,617,691 2,535,117 2,745,657 2,842,097

Supplies and Materials 414 1,891 1,150 1,250

Other Services and Charges 3,598 121,541 258,600 68,800

Capital Outlay - - -

Other Classifications - - -

Chargebacks (645,600) (649,691) (731,600) (624,578)
Total 1,976,103 2,008,858 2,273,807 2,287,569
Upcounty Planning

Personnel Services 2,403,509 2,548,432 2,817,158 2,940,564

Supplies and Materials 1,386 1,791 2,500 2,500

Other Services and Charges 12,182 64,054 132,100 57,100

Capital Outlay - - -

Other Classifications - - -

Chargebacks (855,900) (837,379) (698,900) (702,650)
Total 1,561,177 1,776,898 2,252,858 2,297,514
Intake and Regulatory Coordination

Personnel Services 2,087,256 2,151,753 2,321,153 2,405,883

Supplies and Materials 1,439 5,939 9,000 8,500

Other Services and Charges 6,906 7,993 22,800 21,400

Capital Outlay - - -

Other Classifications - - -

Chargebacks (1,160,500) (1,009,187) (1,201,700) (1,483,374)
Total 935,101 1,156,498 1,151,253 952,409
Countywide Planning and Policy

Personnel Services 2,908,169 3,173,482 2,954,598 3,404,458

Supplies and Materials 46 11,524 4,600 4,200

Other Services and Charges 90,039 230,996 270,800 138,000

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks (21,800) - - -
Total 2,976,454 3,416,002 3,229,998 3,546,658
Support Services

Personnel Services 30,979 115,040 210,542 212,681

Supplies and Materials 17,337 87,548 128,100 128,100

Other Services and Charges 2,257,412 2,146,338 2,141,568 2,186,801

Capital Outlay - 30,545 -

Other Classifications - - - -

Chargebacks 90,177 107,458 100,312 108,337
Total 2,395,905 2,486,929 2,580,522 2,635,919
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FY 2024 ADOPTED BUDGET

Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024

Grants
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Total Planning Department
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Department of Human Resources and Mngmt.

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Department of Finance
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Legal Department
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Merit System Board
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

4

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
2,715 - - -
- 25,961 150,000 150,000
2,715 25,961 150,000 150,000
18,759,576 18,910,638 20,685,921 21,704,222
482,992 580,459 420,065 497,890
3,815,117 4,687,232 5,213,703 4,773,364
- 117,155 - -
(3,326,323) (3,068,809) (3,171,288) (3,326,843)
19,731,362 21,226,675 23,148,401 23,648,633
2,125,641 2,153,070 2,745,838 3,155,914
7,229 35,509 29,474 32,357
344,586 839,601 393,975 402,983
- 12,493 - -
(203,351) (453,139) (310,038) (304,025)
2,274,105 2,687,534 2,859,249 3,287,229
2,260,360 2,440,260 2,759,777 2,965,506
18,740 37,636 25,894 30,174
300,727 437,982 273,404 266,499
(481,000) (515,233) (521,000) (522,523)
2,098,827 2,400,645 2,538,075 2,739,656
1,892,900 1,962,428 2,442,877 2,360,830
7,145 19,219 16,873 27,720
250,404 327,165 233,270 274,396
(660,119) (678,959) (974,426) (986,173)
1,490,330 1,629,853 1,718,594 1,676,773
61,086 62,232 69,843 67,949
- - 900 1,000
10,496 - 16,150 15,300
71,582 62,232 86,893 84,249
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024

Office of Inspector General
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Corporate IT
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

CAS Support Services
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Non-Departmental
Personnel Services
Salary Adjustment Marker
Other Personnel Costs
OPEB PreFunding
OPEB Paygo
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks
Total

Other Financing Uses/Transfers Out

Park Fund
Special Revenue Fund
Total

Budgetary Reserve

Fund Total

4

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
301,224 315,426 385,975 473,304
955 255 2,597 2,596
12,862 17,111 59,414 64,461
315,041 332,792 447,986 540,361
1,164,554 1,153,360 1,389,721 1,488,310
128,529 94,714 55,300 76,300
998,001 868,755 815,367 882,962
30,813 - - -
(722,505) (563,343) (594,338) (622,589)
1,599,392 1,553,486 1,666,050 1,824,983
1,966 9,664 4,400 8,360
6,052 25,819 15,400 16,720
593,642 598,436 646,328 685,366
601,660 633,919 666,128 710,446
1,635,814 1,646,581 2,700,939 4,425,742
- - 838,043 2,604,127
- - 3,400 3,134
646,812 580,706 799,026 724,075
989,002 1,065,875 1,060,470 1,094,406
(6,962) (8,188) - -
(310,825) (111,814) - 3,200
1,318,027 1,526,579 2,700,939 4,428,942
- 225,000 - -
- 500,000 500,000 500,000
- 725,000 500,000 500,000
918,400 987,600 1,109,900 1,205,200
31,632,272 34,633,725 38,607,596 41,878,636
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2024

Revenues:
Property Taxes
Intergovernmental:
Federal
State
County - Other
County - Water Quality Protection
Local
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues

Expenditures by Major Object:
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total Expenditures

Excess of Revenues over (under)
Expenditures

Other Financing Sources (Uses):
Transfers In
Capital Projects Funds
Capital Equipment Fund
Administration Fund
Total Transfers In
Transfers(Out)
Capital Projects Funds
Debt Service Fund
Total Transfers (Out)

Total Other Financing Sources (Uses)

Total Uses

Excess of Sources over (under) Total
Uses

Designated Expenditure Reserve @ 3%

Total Required Funds

Excess of Sources over (under) Total
Funds Required

Fund Balance - Beginning
Fund Balance - Ending

Classification of Ending Fund Balance:
Designated Expenditure Reserve
Undesignated Fund Balance
Total Ending Fund Balance

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
108,032,360 $ 101,285,886 $ 116,185,098 $ 125,658,469
706,972 104,355 - -
470 38,706 400,000 400,000
- 100,000 100,000 100,000
3,585,896 3,665,414 3,897,355 4,088,538
6,877 31,039 13,250 45,648
1,993,753 2,791,387 2,586,713 2,717,803
104,982 632,260 563,700 785,650
(67,202) (151,489) 5,000 10,000
43,548 53,259 55,500 55,500
114,407,656 108,550,817 123,806,616 133,861,608
78,646,540 79,328,946 94,227,680 99,814,670
6,598,832 8,715,583 8,904,906 8,907,279
16,224,854 20,446,450 18,184,637 19,151,165
1,974,911 4,010,973 503,669 552,108
(3,462,656) (3,807,660) (4,396,433) (4,658,916)
99,982,481 108,694,292 117,424,459 123,766,306
14,425,175 (143,475) 6,382,157 10,095,302
7,816 802 10,000 10,000
- 225,000 - -
7,816 225,802 10,000 10,000
(350,000) (450,000) (450,000) (450,000)
(5,935,523) (6,033,558) (6,572,019) (7,165,062)
(6,285,523) (6,483,558) (7,022,019) (7,615,062)
(6,277,707) (6,257,756) (7,012,019) (7,605,062)
106,268,004 115,177,850 124,446,478 131,381,368
8,147,468 (6,401,231) (629,862) 2,490,240
2,999,500 3,260,800 3,522,700 3,713,000
109,267,504 $ 118,438,650 $ 127,969,178 $ 135,094,368
5,147,968 $ (9,662,031) $ (4,152,562) $ (1,222,760)
3,223,034 11,370,504 5,698,873 4,339,411
11,370,502 $ 4,969,273 $ 5,069,011 $ 6,829,651
2,999,500 3,260,800 3,522,700 3,713,000
8,371,002 1,708,473 1,546,311 3,116,651
11,370,502 $ 4,969,273 $ 5,069,011 $ 6,829,651

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient ending

fund balance to meet the reserve requirement. However, it is not a use of fund balance because it is not

appropriated to spend. Rather, it is a designated part of ending fund balance.
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND
Summary of Expenditures by Division
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual B il dget Adopted
Expenditures by Division/Function:

Office of the Director $ 1216145 $ 1,295,039 $ 1,601,740 $ 1,590,686
Management Services 2,660,214 2,943,735 3,242,043 3,389,449
Information Technology & Innovation 2,504,881 3,002,064 3,493,231 3,756,127
Park Development 3,836,654 3,813,920 4,379,697 4,043,253
Park Planning & Stewardship 6,293,847 6,117,742 7,208,095 7,511,195
Public Affairs & Community Partnerships 3,078,579 3,581,948 3,195,298 3,359,595
Park Police 15,230,206 16,459,804 17,444,354 18,488,912
Horticulture, Forestry & Environmental Educ 10,300,221 11,053,565 12,436,376 13,202,295
Facilities Management 12,446,934 13,167,991 14,440,264 14,038,082
Northern Parks 10,078,838 10,096,519 12,018,653 12,215,448
Southern Parks 13,905,783 15,430,016 16,887,945 16,640,459
Support Services 12,507,844 15,918,086 13,005,803 13,380,828
Non-Departmental 5,784,241 5,718,001 7,670,960 11,749,977
Grants 138,094 95,862 400,000 400,000
Transfer to Debt Service 5,935,523 6,033,558 6,572,019 7,165,062
Transfer to CIP 350,000 450,000 450,000 450,000
Budgetary Reserves 2,999,500 3,260,800 3,522,700 3,713,000

Total Uses and Reserves $ 109,267,504 $ 118,438,650 $ 127,969,178 $ 135,094,368
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Office of the Director
Personnel Services 1,199,071 1,209,962 1,540,042 1,528,988
Supplies and Materials 261 461 2,548 2,048
Other Services and Charges 16,813 84,616 59,150 59,650
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,216,145 1,295,039 1,601,740 1,590,686
Management Services
Personnel Services 2,486,508 2,600,916 2,985,588 3,099,806
Supplies and Materials 11,864 34,351 26,873 31,093
Other Services and Charges 176,762 308,468 229,582 258,550
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (14,920) - - -
Total 2,660,214 2,943,735 3,242,043 3,389,449
Information Technology & Innovation
Personnel Services 1,235,819 1,330,163 1,988,735 2,036,212
Supplies and Materials 206,477 466,840 287,105 287,105
Other Services and Charges 986,460 952,283 1,285,491 1,502,310
Capital Outlay 141,625 318,278 - -
Other Classifications - - - -
Chargebacks (65,500) (65,500) (68,100) (69,500)
Total 2,504,881 3,002,064 3,493,231 3,756,127
Park Development
Personnel Services 5,954,019 5,767,882 6,854,431 6,617,133
Supplies and Materials 27,458 27,047 21,000 21,000
Other Services and Charges 250,683 423,202 84,103 84,703
Capital Outlay - 84,630 - -
Other Classifications - - - -
Chargebacks (2,395,506) (2,488,841) (2,579,837) (2,679,583)
Total 3,836,654 3,813,920 4,379,697 4,043,253
Park Planning & Stewardship
Personnel Services 5,723,397 5,483,891 6,662,110 6,957,097
Supplies and Materials 230,303 283,475 279,058 234,298
Other Services and Charges 589,255 578,476 649,850 662,723
Capital Outlay 26,401 153,480 - 35,000
Other Classifications - - - -
Chargebacks (275,509) (381,580) (382,923) (377,923)
Total 6,293,847 6,117,742 7,208,095 7,511,195
Public Affairs & Community Partnerships
Personnel Services 2,537,789 2,564,327 2,561,802 2,716,099
Supplies and Materials 141,648 272,947 61,783 61,783
Other Services and Charges 486,142 697,879 658,713 668,713
Capital Outlay - 133,795 - -
Other Classifications - - - -
Chargebacks (87,000) (87,000) (87,000) (87,000)
Total 3,078,579 3,581,948 3,195,298 3,359,595
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FY 2024 ADOPTED BUDGET

Montgomery County
MONTGOMERY COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2024
FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Park Police
Personnel Services 14,336,921 15,052,496 16,243,151 17,186,596
Supplies and Materials 701,866 942,098 885,450 885,450
Other Services and Charges 391,708 549,801 520,753 633,966
Capital Outlay - 109,085 - -
Other Classifications - - - -
Chargebacks (200,289) (193,676) (205,000) (217,100)
Total 15,230,206 16,459,804 17,444,354 18,488,912
Horticulture, Forestry & Environmental Education
Personnel Services 8,865,072 8,988,613 10,584,797 11,273,745
Supplies and Materials 275,901 606,628 806,080 851,611
Other Services and Charges 1,138,891 1,258,019 1,169,999 1,201,439
Capital Outlay 168,337 329,351 - -
Other Classifications - - - -
Chargebacks (147,980) (129,046) (124,500) (124,500)
Total 10,300,221 11,053,565 12,436,376 13,202,295
Facilities Management
Personnel Services 10,133,267 10,010,201 11,915,145 11,438,539
Supplies and Materials 1,685,801 1,969,074 2,017,235 2,020,435
Other Services and Charges 1,312,101 1,352,439 1,517,184 1,589,908
Capital Outlay 338,418 980,897 - -
Other Classifications - - - -
Chargebacks (1,022,653) (1,144,620) (1,009,300) (1,010,800)
Total 12,446,934 13,167,991 14,440,264 14,038,082
Northern Parks
Personnel Services 8,368,533 8,048,506 10,283,702 10,247,595
Supplies and Materials 827,745 901,580 997,735 1,093,107
Other Services and Charges 307,749 489,053 546,443 670,534
Capital Outlay 609,611 692,180 225,573 239,012
Other Classifications - - - -
Chargebacks (34,800) (34,800) (34,800) (34,800)
Total 10,078,838 10,096,519 12,018,653 12,215,448
Southern Parks
Personnel Services 11,675,687 12,120,667 14,529,569 14,477,015
Supplies and Materials 1,363,587 1,709,413 1,955,352 1,858,662
Other Services and Charges 420,514 698,248 562,155 663,041
Capital Outlay 702,281 1,209,635 278,096 278,096
Other Classifications - - - -
Chargebacks (256,286) (307,947) (437,227) (636,355)
Total 13,905,783 15,430,016 16,887,945 16,640,459
Support Services
Personnel Services 188,527 229,860 407,648 492,168
Supplies and Materials 1,142,211 1,569,545 1,564,687 1,560,687
Other Services and Charges 10,156,595 13,093,331 10,501,214 10,749,328
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks 1,020,511 1,025,350 532,254 578,645
Total 12,507,844 15,918,086 13,005,803 13,380,828
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024

Non-Departmental

Personnel Services
Salary Adjustment Marker
Other Personnel Costs
OPEB PreFunding
OPEB Paygo
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Grants

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Other Classifications
Chargebacks

Total

Other Financing Uses/Transfers Out

Capital Projects Funds
Debt Service Fund

Total

Budgetary Reserve @ 3%

Fund Total

4

FY 21 FY 22 FY 23 FY 24
Adjusted

Actual Actual Budget Adopted
5,932,071 5,917,938 7,670,960 11,743,677
- - 872,799 5,182,607
- - 83,757 21,957
2,345,581 2,087,103 2,885,182 2,603,716
3,586,490 3,830,835 3,829,222 3,935,397

(71,770) (82,880) - -
(64,298) (116,699) - 6,300

(11,762) (358) - -
5,784,241 5,718,001 7,670,960 11,749,977

9,859 3,524 - -

55,480 15,004 - -
55,479 77,334 400,000 400,000

17,276 - - -
138,094 95,862 400,000 400,000
350,000 450,000 450,000 450,000
5,935,523 6,033,558 6,572,019 7,165,062
6,285,523 6,483,558 7,022,019 7,615,062
2,999,500 3,260,800 3,522,700 3,713,000
109,267,504 118,438,650 127,969,178 135,094,368
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PROPERTY MANAGEMENT SUBFUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Revenues:
Intergovernmental $ 125 $ 911 § - $ -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions 1,502,908 1,737,876 1,736,800 1,556,600
Interest 743 (12,183) 1,000 1,000
Miscellaneous - 12,515 - -
Total Revenues 1,503,776 1,739,119 1,737,800 1,557,600
Expenditures by Major Object:
Personnel Services 443,200 382,117 520,579 545,322
Supplies and Materials 72,480 102,774 191,183 191,183
Other Services and Charges 766,535 1,006,313 871,238 867,795
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks 157,600 157,600 154,800 153,300
Total Expenditures 1,439,815 1,648,804 1,737,800 1,757,600
Excess of Revenues over Expenditures 63,961 90,315 - (200,000)
Other Financing Sources (Uses):
Transfers In
Transfer to Special Revenue Fund (70,000) (94,000) - -
Use of Fund Balance (70,000) (94,000) - -
Transfers In/(Out)-
Administration Account - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) (70,000) (94,000) - -
Financing Sources over (under)
Expenditures and Other Financing
Uses $ (6,039) $ (3,685) $ - $ (200,000)
Fund Balance - Beginning 699,077 693,038 693,038 689,353
Fund Balance - Ending $ 693,038 $ 689353 $ 693,038 $ 489,353
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY SPECIAL REVENUE FUNDS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Revenues:
Intergovernmental $ 1734866 $ 2113314 $ 2033260 $ 2,390,463
Sales 82,955 123,134 115,773 103,300
Charges for Services 2,762,784 3,510,709 2,995,313 3,119,000
Rentals and Concessions 58,301 93,563 133,903 129,900
Interest 4,497 (60,196) 3,400 6,000
Miscellaneous 205,253 617,295 325,407 562,600
Total Revenues 4,848,656 6,397,819 5,607,056 6,311,263
Expenditures by Major Object:
Personnel Services 231,322 396,895 669,077 897,469
Supplies and Materials 134,795 284,739 374,795 667,212
Other Services and Charges 1,636,916 1,725,143 2,401,886 2,191,372
Capital Outlay 31,289 48,423 31,500 -
Other Classifications - - - -
Chargebacks 3,899,335 3,651,116 3,852,782 4,184,935
Total Expenditures 5,933,657 6,106,316 7,330,040 7,940,988
Excess of Revenues over Expenditures (1,085,001) 291,503 (1,722,984) (1,629,725)
Other Financing Sources (Uses):
Transfers In
Administration Fund - 500,000 500,000 500,000
Property Management Fund 70,000 94,000 - -
Administration Account - - - -
Total Transfers In 70,000 594,000 500,000 500,000
Transfers In/(Out)-
Administration Account - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) 70,000 594,000 500,000 500,000
Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses (1,015,001) 885,503 (1,222,984) (1,129,725)
Fund Balance - Beginning 5,858,451 4,843,450 3,753,313 4,664,243
Fund Balance - Ending $ 4843450 $ 5728953 $ 2530329 $ 3,534,518
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY SPECIAL REVENUE FUNDS
SUMMARY BY SPECIAL REVENUE PROGRAMS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Actual Actual Adjusted Budget Adopted
Revenues and Other Sources:

Planning Department:
Traffic Mitigation Program $ - $ 3328 $ 11,000 $ 5,000
Historic Preservation-County Non-Dept 72 105 - -
GIS Data Sales - - - -
Environmental/Forest Conserv. Penalities 14,278 8,887 30,100 100
Development Review 2,712,079 3,807,271 3,001,700 3,128,400
Forest Conservation 164,440 524,307 200,600 501,500
Subtotal Planning: 2,890,869 4,343,898 3,243,400 3,635,000
Parks Department:
Historic Renovations- Property Mngmt. 70,007 93,065 5 5
Park Police- Drug Enforcement 36 (423) 5 5
Park Police- Federally Forfeited Prop. 28 (339) 28 28
Interagency Agreements 1,756,961 2,163,609 2,106,530 2,418,563
Park Cultural Resources 7,980 45,568 155,220 155,840
Special Events 14,412 88,421 143,035 185,015
Nature Programs and Facilities 120,206 190,958 353,576 328,137
Special Donations and Programs 58,157 67,062 105,257 88,670
Subtotal Parks: 2,027,787 2,647,921 2,863,656 3,176,263

Total Revenues and Other Sources 4,918,656 6,991,819 6,107,056 6,811,263

Expenditures and Other Uses:
Planning Department:
Traffic Mitigation Program - - 5,000 5,000
Historic Preservation-County Non-Dept - - - -
GIS Data Sales - - - -
Environmental/Forest Conserv. Penalities 45,220 7,984 60,000 25,000

Development Review 3,652,040 3,421,282 3,517,551 3,692,398
Forest Conservation 302,742 354,535 570,000 620,000
Subtotal Planning: 4,000,002 3,783,801 4,152,551 4,342,398
Parks Department:
Historic Renovations- Property Mngmt. - 33,255 70,000 71,100
Park Police- Drug Enforcement - 48,423 2,300 -
Park Police- Federally Forfeited Prop. - - 50,345 -
Interagency Agreements 1,634,198 1,906,446 2,316,437 2,626,536
Park Cultural Resources 29,198 23,040 160,228 188,485
Special Events 23,025 102,733 131,024 202,079
Nature Programs and Facilities 123,269 146,672 297,563 389,748
Special Donations and Programs 123,965 61,946 149,592 120,642
Subtotal Parks: 1,933,655 2,322,515 3,177,489 3,598,590
Total Expenditures and Other Uses 5,933,657 6,106,316 7,330,040 7,940,988

Excess of Revenues and Other Financing

Sources over (under) Expenditures and (1,015,001) 885,503 (1,222,984) (1,129,725)
Other Financing Uses

Fund Balance - Beginning 5,858,450 4,843,450 3,753,313 4,664,243
Fund Balance - Ending $ 4843449 $ 5728953 $ 2530329 $ 3534518
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ENTERPRISE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Operating Revenues:

Intergovernmental $ 175470 $ 842 $ - $ -
Sales 334,316 589,719 870,750 776,150
Charges for Services 4,672,559 7,196,344 7,165,394 7,154,258
Rentals and Concessions 1,671,549 4,069,040 3,692,046 3,784,128
Miscellaneous - 803,247 800,496 829,616

Total Operating Revenues 6,853,894 12,659,192 12,528,686 12,544 152

Operating Expenses:

Personnel Services 5,022,422 5,627,781 6,675,187 7,107,561
Goods for Resale 191,868 288,220 434,760 355,560
Supplies and Materials 155,879 291,286 432,581 405,120
Other Services and Charges 1,655,679 2,073,358 2,229,199 2,148,345
Depreciation & Amortization Expense 487,299 446,841 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks 398,511 458,563 841,351 531,814
Indirect Charges (Admin Chargeback) - 1 - 284,805

Total Operating Expenses 7,911,658 9,186,050 10,613,078 10,833,205

Operating Income (Loss) (1,057,764) 3,473,142 1,915,608 1,710,947

Nonoperating Revenue (Expenses):
Interest Income 13,303 (173,850) 15,000 15,000
Interest Expense, Net of Amortization - - - -
Contribution of General Govt Assets - -
Loss on Sale/Disposal Assets 25,203 (42,220)

Total Nonoperating Revenues (Expense 38,506 (216,070) 15,000 15,000
Income (Loss) Before Operating Transf  (1,019,258) 3,257,072 1,930,608 1,725,947

Operating Transfers In (Out):
Transfer in - Park Fund - - - -
Transfer - Other - - - -
Total Transfers In - - - -
Transfer Out - Capital Projects Funds - - - -
Net Operating Transfer - - - -

Change in Net Position (1,019,258) 3,257,072 1,930,608 1,725,947
Total Net Position - Beginning 26,277,557 25,258,299 27,123,704 30,523,572
Total Net Position - Ending $ 25258299 $ 28515371 $ 29,054,312 $ 32,249,519

Note: Enterprise Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR,; however, the budget for these funds is prepared on a cash requirements basi/s.

Minimum net assets should equal 10% of operating expenses plus one year's debt service other than golf.
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ENTERPRISE FUND - SUMMARY BY PROGRAMS
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Revenues and Transfers In:
Golf Courses $ 79422 $ 380,824 $ 100,000 $ 140,000
Ice Rinks 2,592,976 5,167,925 5,341,150 5,240,550
Indoor Tennis 1,264,813 1,840,458 2,026,665 1,952,601
Event Centers 194,450 524,401 565,395 570,195
Park Facilities 2,732,594 4,571,734 4,510,476 4,655,806
Administration 2,942 (1) - -
Total Revenues 6,867,197 12,485,341 12,543,686 12,559,152
Expenses and Transfers Out:
Golf Courses 107,836 107,257 - -
Ice Rinks 3,404,578 3,985,274 4,653,446 4,559,476
Indoor Tennis 1,281,606 1,558,042 1,630,066 1,673,130
Event Centers 353,490 556,018 662,933 658,118
Park Facilities 2,738,945 3,021,680 3,666,633 3,942,481
Administration - (1) - -
Total Expenses $ 7886455 $ 9228270 $ 10,613,078 $ 10,833,205
Change in Net Position $ (1,019258) $ 3257071 $ 1930608 $ 1,725947
Total Net Position - Beginning 26,277,557 25,258,299 27,123,704 30,523,572
Total Net Position - Ending $ 25258299 $ 28515370 $ 29,054,312 $ 32,249,519
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24

Adjusted

Actual Actual Budget

Adopted

Revenues:
Property Taxes $ - $ - $ - $ -
Intergovernmental:
Federal - - - -
State - - - -
County - Water Quality Protection - - 200,000 200,000
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest - - - -
Miscellaneous - - - -
Total Revenues - - 200,000 200,000

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - - -
Debt Service - 6,027,724 6,033,558 6,862,019 7,455,062
Debt Service Principal 4,200,000 4,360,000 4,620,000 4,965,154
Debt Service Interest 1,735,524 1,673,558 2,002,019 2,264,908
Debt Service Fees 92,200 - 240,000 225,000
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 6,027,724 6,033,558 6,862,019 7,455,062

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures (6,027,724) (6,033,558) (6,662,019) (7,255,062)

Other Financing Sources (Uses):

Refunding Bonds Issued 16,417,170 - - -

Premiums on Bonds Issued - - 90,000 90,000

Payment to Refunding Bond Escrow Agent  (16,324,969) - - -
Transfers In/(Out):

Transfer from Park Fund 5,935,523 6,033,558 6,572,019 7,165,062

Total Transfers In 5,935,523 6,033,558 6,572,019 7,165,062

Transfer to CIP - - - -

Total Transfers (Out) - - - -

Total Other Financing Sources (Uses) 6,027,724 6,033,558 6,662,019 7,255,062

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses $ - $ - $ - $ -

Fund Balance, Beginning - - - -
Fund Balance, Ending $ - $ - $ - $ -
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY CAPITAL PROJECTS FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Revenues:
Intergovernmental: $ $ $ $
Federal - - - 1,000,000
State (POS) 3,205,497 5,432,870 13,073,000 16,211,000
State (Other) 455,274 341,379 12,788,000 8,795,000
County 10,282,961 10,489,929 20,249,000 16,159,000
Interest 7,816 (802) 10,000 10,000
Contributions 110,000 6,353,777 2,250,000 1,600,000
Miscellaneous - - - -
Total Revenues 14,061,548 22,617,153 48,370,000 43,775,000
Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - - -
Capital Outlay 18,298,354 25,803,121 56,810,000 52,215,000
Park Acquisition 2,250,750 5,809,780 9,600,000 9,903,000
Park Development 16,047,604 19,993,341 47,210,000 42,312,000
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 18,298,354 25,803,121 56,810,000 52,215,000
Excess of Revenues over Expenditures (4,236,806) (3,185,968) (8,440,000) (8,440,000)
Other Financing Sources (Uses):
Bond Proceeds - - 8,000,000 8,000,000
Transfers In
Transfer from Park Fund (Pay-Go) 350,000 450,000 450,000 450,000
Transfer from Enterprise Fund - - - -
Transfer from Debt Service Fund - - - -
Total Transfers In 350,000 450,000 450,000 450,000
Transfers Out
Transfer to Park Fund (7,816) 802 (10,000) (10,000)
Total Transfers Out (7,816) 802 (10,000) (10,000)
Total Other Financing Sources (Uses) 342,184 450,802 8,440,000 8,440,000
Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses (3,894,622) (2,735,166) - -
Fund Balance, Beginning 20,347,208 16,452,586 16,452,586 13,717,420
Fund Balance, Ending $ 16452586 $ 13717420 $ 16452586 $ 13,717,420
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADVANCE LAND ACQUISITION DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24

Adjusted Adopted

Actual Actual Budget

Revenues:
Property Taxes $ 2,085302 $ 2,109,635 $ 2,197,763 $ 2,233,122
Intergovernmental -
Federal - - - -
State - - - -
County - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest - - - -
Miscellaneous

Total Revenues 2,085,302 2,109,635 2,197,763 2,233,122

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges-Contribution 1,938,246 1,978,209 2,065,213 2,109,522

Debt Service: 141,100 133,550 132,550 123,600
Debt Service Principal 130,000 125,000 125,000 120,000
Debt Service Interest 11,100 8,550 6,050 3,600
Debt Service Fees - - 1,500 -

Capital Outlay - - - -
Other Classifications - - - -
Chargebacks

Total Expenditures 2,079,346 2,111,759 2,197,763 2,233,122

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures 5,956 (2,124) - -

Other Financing Sources (Uses):
Bond Proceeds
Premiums, Bond Issued - - - -
Proceeds, Refunding Bond - - - -
Payment, Refunded Bond Esc Agent - - - -
Transfers In/(Out)-
Total Transfers In - - - -

Total Transfers (Out) - - - -

Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and

Other Financing Uses 5,956 (2,124) - -

Fund Balance, Beginning 6,794 12,750 - -

Fund Balance, Ending $ 12,750 $ 10,626 $ - $ -
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADVANCE LAND ACQUISITION REVOLVING FUND
Summary of Revenues, Expenditures, and Changes in Net Position
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24

Adjusted Adopted

Actual Actual Budget

Revenues:
Property Taxes $ - $ - $ - $ -
Intergovernmental:
Federal - - - -
State - - - -
County - Grant - - - -
County - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest 4,794 (15) 1,000 1,000
Miscellaneous (Contributions) 1,938,246 1,978,209 2,065,213 2,109,522
Total Revenues 1,943,040 1,978,194 2,066,213 2,110,522

Expenditures by Major Object:

Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - - -
Capital Outlay - 10,703,215 3,739,943 5,840,404
Other Classifications - - - -
Chargebacks - - - -

Total Expenditures - 10,703,215 3,739,943 5,840,404

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures 1,943,040 (8,725,021) (1,673,730) (3,729,882)

Other Financing Sources (Uses):
Transfers In/(Out):
Total Transfers In
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses 1,943,040 (8,725,021) (1,673,730) (3,729,882)

Total Net Position - Beginning 8,435,024 10,378,064 1,673,730 3,729,882
Total Net Position - Ending $ 10,378,064 $ 1653043 $ - 3 -
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY RISK MANAGEMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2024

L/

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Operating Revenues:
Intergovernmental - Federal $ 7656 $ - $ - -
Charges for Services:
Parks 3,024,700 3,386,100 2,919,200 2,895,800
Planning 35,100 27,600 15,700 34,600
CAS 7,200 11,500 13,400 24,200
Enterprise 13,300 10,000 3,100 -

Miscellaneous (Claim Recoveries, etc.) 216,868 324,560 - -

Total Operating Revenues 3,304,824 3,759,760 2,951,400 2,954,600
Operating Expenses:

Personnel Services 410,965 494,840 566,324 702,433

Supplies and Materials 28,167 641 35,250 36,000

Other Services and Charges:

Insurance Claims:
Parks 1,153,248 1,399,695 1,711,800 1,671,800
Planning 106,765 73,258 28,400 28,900
CAS 20,648 65,531 8,400 11,500
Enterprise (4,365) (5,399) 1,600 300
Insurance Reimbursement 91,399 - -

Misc., Professional services, etc. - 543,958 703,940 742,984

Depreciation & Amortization Expense - - -

Capital Outlay - - -

Other Classifications - - -

Chargebacks 315,783 350,398 378,252 374,503
Total Operating Expenses 2,122,610 2,922,922 3,433,966 3,568,420
Operating Income (Loss) 1,182,214 836,838 (482,566) (613,820)

Nonoperating Revenue (Expenses):

Interest Income 6,941 (85,070) 8,000 8,000

Loss on Sale/Disposal Assets - - - -

Total Nonoperating Revenue (Expenses): 6,941 (85,070) 8,000 8,000
Income (Loss) Before Operating Transfers 1,189,155 751,768 (474,566) (605,820)

Operating Transfers In (Out):

Transfer In 1,241,908 - - -

Transfer (Out) (1,241,908) - - -
Net Operating Transfer - - - -
Change in Net Position 1,189,155 751,768 (474,566) (605,820)

Total Net Position - Beginning 4,793,623 5,082,778 5,832,566 6,259,980
Total Net Position - Ending $ 5,982,778 $ 6,734,546 $ 5,358,000 5,654,160
Designated Position 3,141,017 3,628,313 1,458,686 1,393,452
Unrestricted Position 2,841,761 3,106,233 3,899,314 4,260,708
Total Net Position, June 30 $ 5,082,778 $ 6,734,546 $ 5,358,000 5,654,160
Note: Allocation of administrative expense paid to Montgomery County for insurance pool management
Parks $ 379,560 $ 422,472 % 572,100 605,200
Planning 3,255 7,042 9,500 10,500
CAS 2,367 3,463 500 4,200
Enterprise 789 346 2,800 100
Total $ 385,971 $ 433,323 % 584,900 620,000

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and

depreciation as reported in the ACFR,; however, the budget for these funds is prepared on a cash requirements basis.

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET

54



FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY CAPITAL EQUIPMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual B ij dget Adopted
Operating Revenues:
Intergovernmental - Federal $ 12,113 $ - $ - $ -
Charges to Departments
Planning 288,800 144,400 - -
Parks 2,681,100 3,535,200 1,122,300 1,299,380
Corporate IT 161,500 166,250 142,500 95,000
Miscellaneous (Sale of Equipment, etc.) 133,724 192,726 - -
Total Operating Revenues 3,277,237 4,038,576 1,264,800 1,394,380
Operating Expenses:
Personnel Services - - - -
Supplies and Materials 126,279 16,018 - -
Other Services and Charges: 127,069 27,634 - -
Debt Service:
Debt Service Principal - - 1,321,000 1,020,000
Debt Service Interest 100,000 70,000 210,400 155,583
Depreciation & Amortization Expense - 2,917,518 - -
Capital Outlay 3,024,509 - 2,225,000 2,832,000
Other Classifications - - - -
Chargebacks 54,472 50,186 56,714 66,502
Total Operating Expenses 3,432,329 3,081,356 3,813,114 4,074,085
Operating Income (Loss) (155,092) 957,220 (2,548,314) (2,679,705)
Nonoperating Revenue (Expenses):
Debt Proceeds 48,300 48,300 - -
Interest Income 2,616 (28,057) - -
Interest Expense, Net of Amortization - - - -
Loss on Sale/Disposal Assets - (9,483) - -
Total Nonoperating Revenue (Expenses): 50,916 10,760 - -
Income (Loss) Before Operating Transfers (104,176) 967,980 (2,548,314) (2,679,705)
Operating Transfers In (Out):
Transfer in 1,105,033 - - -
Transfer (Out) (542,838) - - -
Net Operating Transfer 562,195 - - -
Change in Net Position 458,019 967,980 (2,548,314) (2,679,705)
Total Net Position - Beginning 9,888,325 10,346,344 10,096,508 8,766,010
Total Net Position - Ending $ 10,346,344 $ 11,314,324 $ 7,548,194 $ 6,086,305
Note: Future Financing Plans
Capital equipment financed for Planning $ $ - % -
Capital equipment financed for Parks 2,100,000 2,832,000
Capital equipment financed for Corporate IT 125,000 -

Note. Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR, however, the budget for these funds is prepared on a cash requirements basis.
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FY 2024 ADOPTED BUDGET
Montgomery County

WHEATON HEADQUARTERS BUILDING INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Operating Revenues:
Intergovernmental $
Montgomery County 744,575 1,383,052 1,688,833 1,688,833
Charges for Services (Office Space Rental):
MC Planning 277,229 509,740 624,135 624,135
MC Parks 277,918 509,740 624,135 624,135
Rental Revenues - - - -
Miscellaneous 25,000 - - -
Total Operating Revenues 1,324,722 2,402,532 2,937,103 2,937,103
Operating Expenses:
Personnel Services 199,540 19,453 - -
Supplies and Materials 74,386 111,502 100,000 100,000
Other Services and Charges 1,050,282 1,993,719 2,637,103 2,625,103
Depreciation & Amortization Expense 2,227.124 4,454 248 - -
Capital Outlay - - - -
Chargebacks - 192,000 200,000 212,000
Total Operating Expenses 3,551,332 6,770,922 2,937,103 2,937,103
Operating Income (Loss) (2,226,610) (4,368,390) - -
Nonoperating Revenue (Expenses):
Interest Income 143 (4,433) - -
Total Nonoperating Revenue (Expenses): 143 (4,433) - -
Income (Loss) Before Operating Transfers (2,226,467) (4,372,823) - -
Operating Transfers In (Out):
Transfer In - - - -
Transfer (Out) - - - -
Net Operating Transfer - - - -
Income (Loss) Before Capital Contributions (2,226,467) (4,372,823) - -
Capital Contributions 133,597,606 - - -
Change in Net Position 131,371,139 (4,372,823) - -
Total Net Position - Beginning 116,191 131,487,330 131,487,330 127,114,507
Total Net Position - Ending $ 131,487,330 $ 127,114,507 $ 131,487,330 $ 127,114,507

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR,; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY COMMISSION-WIDE CIO INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Operating Revenues:

Intergovernmental: $ $ $ $

Federal Grant 59,406 - - -
Charges to Departments/Funds;

DHRM 14,707 12,620 49,825 63,245

ClO - - 3,356 4,626

Finance 13,867 11,899 47,770 58,604

Legal 10,085 8,654 23,497 29,770

Inspector General 1,050 901 5,805 7,377

Corporate IT 12,606 10,817 142,980 147,485

Parks 524,837 591,352 1,706,135 1,943,816

Planning 105,051 90,145 488,196 491,284

Enterprise - -
Miscellaneous (Sale of Equipment, etc.) - - - -

Total Operating Revenues 741,609 726,388 2,467,564 2,746,207

Operating Expenses:

Personnel Services 785,599 559,730 609,978 675,860
Supplies and Materials 61,307 4,720 21,435 21,656
Other Services and Charges: 96,871 117,421 1,836,151 2,067,790
Debt Service:

Debt Service Principal - - - -

Debt Service Interest - - - -
Depreciation & Amortization Expense - - - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -

Total Operating Expenses 943,777 681,871 2,467,564 2,765,306

Operating Income (Loss) (202,168) 44,517 - (19,099)

Nonoperating Revenue (Expenses):
Debt Proceeds - -
Interest Income 858 (19,436) - -
Interest Expense, Net of Amortization - -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): 858 (19,436) - -

Income (Loss) Before Operating Transfers (201,310) 25,081 - (19,099)

Operating Transfers In (Out):
Transfer in - - - -
Transfer (Out) - - - -
Net Operating Transfer - - - -

Change in Net Position (201,310) 25,081 - (19,099)
Total Net Position - Beginning (73,311) (274,621) (271,429) (249,540)
Total Net Position - Ending $ (274,621) $ (249,540) $ (271,429) $ (268,639)

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR, however, the budget for these funds is prepared on a cash requirements basi/s.
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY COMMISSION-WIDE IT INITIATIVES INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Operating Revenues:
Charges to Departments/Funds; $ $ $ $
DHRM 59,608 312,950 41,355 22,758
ClO 9,420 3,993 351 436
Finance 162,103 355,017 43,793 26,054
Legal 4,500 15,431 9,200 10,972
Inspector General 2,960 6,246 3,371 6,456
Corporate IT 134,678 228,365 11,650 9,874
Parks 934,970 1,032,255 427,268 395,086
Planning 453,290 747,888 64,093 64,030
Miscellaneous (Sale of Equipment, etc.) - -
Total Operating Revenues 1,761,529 2,702,145 601,081 535,666
Operating Expenses:
Personnel Services - - - -
Supplies and Materials 111,866 (1,179) - -
Other Services and Charges: 939,645 1,564,829 646,301 535,666

Debt Service:
Debt Service Principal - - - -
Debt Service Interest - -
Depreciation & Amortization Expense 72,186 34,568 - -
Capital Outlay - - - -
Other Classifications - - - -

Chargebacks - - - -
Total Operating Expenses 1,123,697 1,598,218 646,301 535,666
Operating Income (Loss) 637,832 1,103,927 (45,220) -

Nonoperating Revenue (Expenses):
Debt Proceeds - - - -
Interest Income - - - -
Interest Expense, Net of Amortization - - - -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): - - - -

Income (Loss) Before Operating Transfers 637,832 1,103,927 (45,220) -

Operating Transfers In (Out):
Transfer in - - - -
Transfer (Out) - - - -
Net Operating Transfer - - - -

Change in Net Position 637,832 1,103,927 (45,220) -
Total Net Position - Beginning 915,231 1,553,063 1,573,291 2,611,770
Total Net Position - Ending $ 1,553,063 $ 2,656,990 $ 1,528,071 $ 2,611,770

Note: Future Financing Plans
Capital equipment financed for IT Initiatives $ 1,642,800 $ -

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR, however, the budget for these funds is prepared on a cash requirements basis.
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
SUMMARY BY FUND

FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
ADMINISTRATION FUND
Full-Time Career 212.80 211.75 214.83 21417 215.21 214.66 220.35 220.35
Unfunded Career (Planning Dept) 3.00 - 1.00 - 1.00 - 1.00 -
Part-Time Career 8.95 4.85 9.93 5.35 9.93 5.35 841 4.93
Career Total 224.75 216.60 225.76 219.52 226.14 220.01 229.76 225.28
Term Contract 2.00 1.75 2.00 1.75 1.00 0.75 0.81 0.77
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Chargebacks (23.55) (22.00) (22.00) (22.00)
Less Lapse (7.61) (7.62) (7.73) (11.86)
TOTAL ADMINISTRATION FUND 226.75 187.3 227.76 191.85 227.14 191.23 230.57 192.39
PARK FUND
Full-Time Career 768.00 768.00 777.00 777.00 795.00 795.00 811.00 811.00
Part-Time Career 1.00 0.90 1.00 0.90 2.00 1.40 2.00 1.30
Career Total 769.00 768.90 778.00 777.90 797.00 796.40 813.00 812.30
Term Contract 5.00 4.80 7.00 6.80 7.00 6.80 7.00 6.80
Seasonal/Intermittent 78.50 79.40 82.00 82.30
Chargebacks (34.30) (35.70) (41.10) (45.80)
Less Lapse (59.20) (61.60) (60.90) (83.30)
TOTAL PARK FUND 774.00 758.70 785.00 766.80 804.00 783.20 820.00 772.30
TOTAL TAX SUPPORTED (Admin. and Park)
Full-Time Career 980.80 979.75 991.83 991.17 1,010.21 1,009.66 1,031.35  1,031.35
Unfunded Career (Planning Dept) 3.00 - 1.00 - 1.00 - 1.00 -
Part-Time Career 9.95 5.75 10.93 6.25 11.93 6.75 1041 6.23
Career Total 993.75 985.50 1,003.76 997.42 1,023.14 1,016.41 1,042.76 1,037.58
Term Contract 7.00 6.55 9.00 8.55 8.00 7.55 7.81 7.57
Seasonal/Intermittent 78.70 79.60 82.20 82.50
Chargebacks (57.85) (57.70) (63.10) (67.80)
Less Lapse (66.81) (69.22) (68.63) (95.16)
TOTAL TAX SUPPORTED (Admin. and Park) 1,000.75 946.09 1,012.76 958.65 1,031.14 974.43 1,050.57 964.69
ENTERPRISE FUND
Full-Time Career 37.00 37.00 37.00 37.00 34.00 34.00 35.00 35.00
Part-Time Career - - - - - - - -
Career Total 37.00 37.00 37.00 37.00 34.00 34.00 35.00 35.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 81.00 80.50 79.30 82.90
Chargebacks 2.80 2.80 2.80 2.80
Less Lapse - - - -
TOTAL ENTERPRISE FUND 38.00 121.80 38.00 121.30 35.00 117.10 36.00 121.70
PROPERTY MANAGEMENT FUND
Full-Time Career 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks 1.80 1.80 1.80 1.80
Less Lapse - - - -
TOTAL PROPERTY MANAGEMENT FUND 4.00 5.80 4.00 5.80 4.00 5.80 4.00 5.80
SPECIAL REVENUE FUND
Seasonal/Intermittent 38.25 38.25 37.80 4340
INTERNAL SERVICE FUNDS
Full-Time Career 6.50 6.90 6.50 6.90 7.00 7.40 7.50 7.50
Part-Time Career - - - - - - - -
Career Total 6.50 6.90 6.50 6.90 7.00 7.40 7.50 7.50
TOTAL TAX & NON-TAX SUPPORTED FUNDS
Full-Time Career 1,02830  1,027.65 1,039.33  1,039.07 1,055.21 1,055.06 1,077.85  1,077.85
Unfunded Career (Planning Dept) 3.00 - 1.00 - 1.00 - 1.00 -
Part-Time Career 9.95 5.75 10.93 6.25 11.93 6.75 1041 6.23
Career Total 1,041.25 1,033.40 1,051.26 1,045.32 1,068.14 1,061.81 1,089.26 1,084.08
Term Contract 8.00 7.55 10.00 9.55 9.00 8.55 8.81 857
Seasonal/Intermittent 197.95 198.35 199.30 208.80
Chargebacks (53.25) (53.10) (58.50) (63.20)
Less Lapse (66.81) (69.22) (68.63) (95.16)
GRAND TOTAL 1,049.25 1,118.84 1,061.26  1,130.90 1,077.14 1,142.53 1,098.07 1,143.09
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
ADMINISTRATION FUND
COMMISSIONERS' OFFICE
Full-Time Career 6.00 6.00 6.00 6.00 4.00 4.00 5.00 5.00
Part-Time Career 5.00 2.50 5.00 2.50 5.00 2.50 4.00 2.00
Career Total 11.00 8.50 11.00 8.50 9.00 6.50 9.00 7.00
Term Contract 1.00 1.00 1.00 1.00 - - - -
Seasonal/Intermittent - - - -
Subtotal Commissioner's Office 12.00 9.50 12.00 9.50 9.00 6.50 9.00 7.00
CENTRAL ADMINISTRATIVE SERVICES
DEPT OF HUMAN RESOURCES & MANAGEMENT
Full-Time Career 16.99 16.64 17.42 17.07 17.64 17.44 20.35 20.35
Part-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.41 0.33
Career Total 17.49 16.89 17.92 17.32 18.14 17.69 20.76 20.68
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 0.81 0.77
Seasonal/Intermittent - - - -
Less Lapse (1.00) (1.00) (1.00) (1.95)
Subtotal Dept of Human Res. & Mgmt. 18.49 16.64 18.92 17.07 19.14 17.44 21.57 19.50
DEPARTMENT OF FINANCE
Full-Time Career 2047 20.02 19.57 19.26 1957 19.22 20.54 20.54
Part-Time Career 045 - 043 - 043 - - -
Career Total 20.92 20.02 20.00 19.26 20.00 19.22 20.54 20.54
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - (0.85)
Subtotal Department of Finance 20.92 20.02 20.00 19.26 20.00 19.22 20.54 19.69
LEGAL DEPARTMENT
Full-Time Career 13.00 13.00 13.00 13.00 14.00 14.00 13.89 13.89
Part-Time Career - - - - - - - -
Career Total 13.00 13.00 13.00 13.00 14.00 14.00 13.89 13.89
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - (0.29)
Subtotal Legal Department 13.00 13.00 13.00 13.00 14.00 14.00 13.89 13.60
INSPECTOR GENERAL
Full-Time Career 2.00 2.00 2.00 2.00 3.00 3.00 257 257
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 3.00 3.00 2.57 2.57
Term Contract - - - - - - - -
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse - - - -
Subtotal Inspector General 2.00 2.20 2.00 2.20 3.00 3.20 2.57 2.77
CORPORATE IT
Full-Time Career 8.84 8.84 8.84 8.84 9.00 9.00 10.00 10.00
Part-Time Career - - - - - - - -
Career Total 8.84 8.84 8.84 8.84 9.00 9.00 10.00 10.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - (0.54)
Subtotal Corporate IT 8.84 8.84 8.84 8.84 9.00 9.00 10.00 9.46
MERIT SYSTEM BOARD
Full-Time Career 0.50 0.25 - - - - - -
Part-Time Career - - 2.00 1.00 2.00 1.00 2.00 1.00
Career Total 0.50 0.25 2.00 1.00 2.00 1.00 2.00 1.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Merit System Board 0.50 0.25 2.00 1.00 2.00 1.00 2.00 1.00
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
TOTAL Central Administrative Services
Full-Time Career 61.80 60.75 60.83 60.17 63.21 62.66 67.35 67.35
Part-Time Career 0.95 0.25 2.93 1.25 293 1.25 241 1.33
Career Total 62.75 61.00 63.76 61.42 66.14 63.91 69.76 68.68
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 0.81 0.77
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse (1.00) (1.00) (1.00) (3.63)
TOTAL Central Administrative Services 63.75 60.95 64.76 61.37 67.14 63.86 70.57 66.02
PLANNING DEPARTMENT
DIRECTOR'S OFFICE
Full-Time Career 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00
Part-Time Career - - - - - - - -
Career Total 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (0.15) - - -
Less Lapse - - - (0.56)
Subtotal Director's Office 7.00 6.85 7.00 7.00 7.00 7.00 7.00 6.44
MANAGEMENT SERVICES
Full-Time Career 9.00 9.00 9.00 9.00 9.00 9.00 8.00 8.00
Part-Time Career 2.00 1.60 2.00 1.60 2.00 1.60 - -
Career Total 11.00 10.60 11.00 10.60 11.00 10.60 8.00 8.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse (0.97) (2.24) (2.41) (0.46)
Subtotal Management Services 11.00 9.63 11.00 8.36 11.00 8.19 8.00 7.54
COMMUNICATIONS DIVISION
Full-Time Career 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00
Part-Time Career - - - - - - 1.00 0.80
Career Total 10.00 10.00 10.00 10.00 10.00 10.00 11.00 10.80
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - (0.16) (0.17) (0.54)
Subtotal Communications Division 10.00 10.00 10.00 9.84 10.00 9.83 11.00 10.26
INFORMATION TECHNOLOGY AND INNOVATION
Full-Time Career 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00
Part-Time Career - - - - - - - -
Career Total 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (0.85) - - -
Less Lapse (0.95) (0.68) (0.72) (1.03)
Subtotal Information Technology & Innovation 18.00 16.20 18.00 17.32 18.00 17.28 18.00 16.97
RESEARCH AND STRATEGIC PROJECTS
Full-Time Career 6.00 6.00 7.00 7.00 7.00 7.00 7.00 7.00
Part-Time Career - - - - - - - -
Career Total 6.00 6.00 7.00 7.00 7.00 7.00 7.00 7.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - (0.16) - (0.37)
Subtotal Research & Strategic Projects 6.00 6.00 7.00 6.84 7.00 7.00 7.00 6.63
DOWNCOUNTY PLANNING
Full-Time Career 16.00 16.00 16.00 16.00 16.00 16.00 16.00 16.00
Part-Time Career - - - - - - - -
Career Total 16.00 16.00 16.00 16.00 16.00 16.00 16.00 16.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (4.05) 4.71) (4.30) (4.00)
Less Lapse (0.80) (0.56) (0.55) (0.85)
Subtotal Downcounty Planning 16.00 11.15 16.00 10.73 16.00 11.15 16.00 11.15
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FY 2024 ADOPTED BUDGET

Montgomery County
MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND
FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS wWYS POS WYS POS WYS
MIDCOUNTY PLANNING
Full-Time Career 21.00 21.00 20.00 20.00 20.00 20.00 20.00 20.00
Part-Time Career - - - - - - - -
Career Total 21.00 21.00 20.00 20.00 20.00 20.00 20.00 20.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (4.45) (4.50) (4.92) (4.00)
Less Lapse (1.07) (0.90) (0.83) (1.08)
Subtotal Midcounty Planning 21.00 15.48 20.00 14.60 20.00 14.25 20.00 14.92
UPCOUNTY PLANNING
Full-Time Career 20.00 20.00 21.00 21.00 21.00 21.00 21.00 21.00
Part-Time Career - - - - - - - -
Career Total 20.00 20.00 21.00 21.00 21.00 21.00 21.00 21.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (5.90) (5.80) (4.70) (4.50)
Less Lapse (0.99) (0.82) (0.85) (1.12)
Subtotal Upcounty Planning 20.00 13.11 21.00 14.38 21.00 15.45 21.00 15.38
INTAKE AND REGULATORY COORDINATION
Full-Time Career 18.00 18.00 19.00 19.00 19.00 19.00 19.00 19.00
Part-Time Career - - - - - - - -
Career Total 18.00 18.00 19.00 19.00 19.00 19.00 19.00 19.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (8.00) (6.99) (8.08) (9.50)
Less Lapse (0.83) (0.59) (0.77) (0.92)
Subtotal Intake & Regulatory Coordination 18.00 9.17 19.00 11.42 19.00 10.15 19.00 8.58
COUNTYWIDE PLANNING AND POLICY
Full-Time Career 20.00 20.00 21.00 21.00 21.00 21.00 22,00 22.00
Part-Time Career 1.00 0.50 - - - - 1.00 0.80
Career Total 21.00 20.50 21.00 21.00 21.00 21.00 23.00 22.80
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (0.15) - - -
Less Lapse (1.00) (0.51) (0.43) (1.30)
Subtotal Countywide Planning and Policy 21.00 19.35 21.00 20.49 21.00 20.57 23.00 21.50
TOTAL PLANNING
Full-Time Career 145.00 145.00 148.00 148.00 148.00 148.00 148.00 148.00
Unfunded Career 3.00 - 1.00 - 1.00 - 1.00 -
Part-Time Career 3.00 2.10 2.00 1.60 2.00 1.60 2.00 1.60
Career Total 151.00 147.10 151.00 149.60 151.00 149.60 151.00 149.60
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (23.55) (22.00) (22.00) (22.00)
Less Lapse (6.61) (6.62) (6.73) (8.23)
Grand Total Planning Department 151.00 116.94 151.00 120.98 151.00 120.87 151.00 119.37
TOTAL ADMINISTRATION FUND (Commissioners' Office, CAS, and Planning)
Full-Time Career 212.80 211.75 214.83 21417 215.21 214.66 220.35 220.35
Unfunded Career 1.00 - 1.00 - 1.00 -
Part-Time Career 8.95 4.85 9.93 5.35 9.93 5.35 841 4.93
Career Total 221.75 216.60 225.76 219.52 226.14 220.01 229.76 225.28
Term Contract 2.00 1.75 2.00 1.75 1.00 0.75 0.81 0.77
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Chargebacks (23.55) (22.00) (22.00) (22.00)
Less Lapse (7.61) (7.62) (7.73) (11.86)
Grand Total Adminstration Fund 223.75 187.39 227.76 191.85 227.14 191.23 230.57 192.39
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FY 2024 ADOPTED BUDGET

Montgomery County
MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND
FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
PARK FUND

DIRECTOR OF PARKS
Full-Time Career 6.00 6.00 5.00 5.00 5.00 5.00 5.00 5.00
Part-Time Career - - - - - - - -
Career Total 6.00 6.00 5.00 5.00 5.00 5.00 5.00 5.00
Term Contract 5.00 4.80 5.00 4.80 5.00 4.80 5.00 4.80
Seasonal/Intermittent 1.50 1.50 1.50 1.30
Chargebacks - - - -
Less Lapse - - (0.10) (0.30)
Subtotal Director of Parks 11.00 12.30 10.00 11.30 10.00 11.20 10.00 10.80
MANAGEMENT SERVICES
Full-Time Career 19.00 19.00 21.00 21.00 21.00 21.00 21.00 21.00
Part-Time Career - - - - - - - -
Career Total 19.00 19.00 21.00 21.00 21.00 21.00 21.00 21.00
Term Contract - - 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 0.50 1.60 1.60 1.80
Chargebacks - - - -
Less Lapse (0.20) (0.30) (0.30) (0.60)
Subtotal Management Services 19.00 19.30 22.00 23.30 22.00 23.30 22.00 23.20
INFORMATION TECHNOLOGY & INNOVATION
Full-Time Career 12.00 12.00 12.00 12.00 16.00 16.00 16.00 16.00
Part-Time Career - - - - - - - -
Career Total 12.00 12.00 12.00 12.00 16.00 16.00 16.00 16.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (0.60) (0.60) (0.60) (0.60)
Less Lapse (0.10) (0.10) (0.20) (0.70)
Subtotal Information Technology & Innovation 12.00 11.30 12.00 11.30 16.00 15.20 16.00 14.70
PARK DEVELOPMENT
Full-Time Career 50.00 50.00 48.00 48.00 50.00 50.00 52.00 52.00
Part-Time Career 1.00 0.90 1.00 0.90 1.00 0.90 - -
Career Total 51.00 50.90 49.00 48.90 51.00 50.90 52.00 52.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (19.40) (20.10) (21.50) (22.40)
Less Lapse (3.90) (3.80) (3.90) (6.10)
Subtotal Park Development 51.00 27.60 49.00 25.00 51.00 25.50 52.00 23.50
PARK PLANNING & STEWARDSHIP
Full-Time Career 51.00 51.00 51.00 51.00 54.00 54.00 56.00 56.00
Part-Time Career - - - - - - - -
Career Total 51.00 51.00 51.00 51.00 54.00 54.00 56.00 56.00
Term Contract - - - - - - - -
Seasonal/Intermittent 8.70 8.70 10.70 11.00
Chargebacks (1.70) (1.70) (4.00) (4.00)
Less Lapse (3.70) (3.80) (4.00) (5.00)
Subtotal Planning & Stewardship 51.00 54.30 51.00 54.20 54.00 56.70 56.00 58.00
PUBLIC AFFAIRS & COMMUNITY PARTNERSHIPS
Full-Time Career 25.00 25.00 25.00 25.00 21.00 21.00 22.00 22.00
Part-Time Career - - - - - - - -
Career Total 25.00 25.00 25.00 25.00 21.00 21.00 22.00 22.00
Term Contract - - 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 3.50 3.50 250 3.00
Chargebacks (0.90) (0.90) (0.80) (0.80)
Less Lapse (2.00) (2.20) (1.80) (1.80)
Subtotal Public Affairs & Comm. Partner. 25.00 25.60 26.00 26.40 22.00 21.90 23.00 23.40
PARK POLICE
Full-Time Career 119.00 119.00 122.00 122.00 126.00 126.00 126.00 126.00
Part-Time Career - - - - - - - -
Career Total 119.00 119.00 122.00 122.00 126.00 126.00 126.00 126.00
Term Contract - - - - - - - -
Seasonal/Intermittent 5.60 5.60 260 2.10
Chargebacks (2.00) (2.00) (2.00) (2.00)
Less Lapse (8.00) (7.60) (7.60) (9.30)
Subtotal Park Police 119.00 114.60 122.00 118.00 126.00 119.00 126.00 116.80
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS wWYS POS WYS POS WYS
HORTICULTURE, FORESTRY & ENVIRONMENTAL ED
Full-Time Career 89.00 89.00 89.00 89.00 95.00 95.00 98.00 98.00
Part-Time Career - - - - 1.00 0.50 2.00 1.30
Career Total 89.00 89.00 89.00 89.00 96.00 95.50 100.00 99.30
Term Contract - - - - - - - -
Seasonal/Intermittent 11.30 11.30 14.80 17.70
Chargebacks (1.40) (1.40) (1.30) (1.30)
Less Lapse (6.30) (6.30) (7.00) (8.20)
Subtotal Hort., Forsestry & Enviro. Ed. 89.00 92.60 89.00 92.60 96.00 102.00 100.00 107.50
FACILITIES MANAGEMENT
Full-Time Career 118.00 118.00 118.00 118.00 118.00 118.00 118.00 118.00
Part-Time Career - - - - - - - -
Career Total 118.00 118.00 118.00 118.00 118.00 118.00 118.00 118.00
Term Contract - - - - - - - -
Seasonal/Intermittent 4.00 5.80 5.80 6.00
Chargebacks (8.90) (8.90) (10.00) (10.00)
Less Lapse (9.60) (10.40) (10.20) (14.70)
Subtotal Facilities Management 118.00 103.50 118.00 104.50 118.00 103.60 118.00 99.30
NORTHERN PARKS
Full-Time Career 118.00 118.00 122.00 122.00 122.00 122.00 125.00 125.00
Part-Time Career - - - - - - - -
Career Total 118.00 118.00 122.00 122.00 122.00 122.00 125.00 125.00
Term Contract - - - - - - - -
Seasonal/Intermittent 18.10 16.10 16.90 10.00
Chargebacks (0.50) (0.50) (0.40) (0.40)
Less Lapse (11.40) (12.40) (11.80) (15.80)
Subtotal Northern Parks 118.00 124.20 122.00 125.20 122.00 126.70 125.00 118.80
SOUTHERN PARKS
Full-Time Career 161.00 161.00 164.00 164.00 167.00 167.00 172.00 172.00
Part-Time Career - - - - - - - -
Career Total 161.00 161.00 164.00 164.00 167.00 167.00 172.00 172.00
Term Contract - - - - - - - -
Seasonal/Intermittent 25.30 24.30 24.60 27.00
Chargebacks (2.40) (3.10) (4.50) (8.30)
Less Lapse (14.00) (14.70) (14.00) (20.80)
Subtotal Southern Parks 161.00 169.90 164.00 170.50 167.00 173.10 172.00 169.90
SUPPORT SERVICES
Full-Time Career - - - - - - - -
Part-Time Career - - - - - - - -
Career Total - - - - - - - -
Term Contract - - - - - - - -
Seasonal/Intermittent - 1.00 1.00 240
Chargebacks 3.50 3.50 4,00 4,00
Less Lapse - - - -
Subtotal Support Services - 3.50 - 4.50 - 5.00 - 6.40
TOTAL PARK FUND POSITIONS/WORKYEARS
Full-Time Career 768.00 768.00 777.00 777.00 795.00 795.00 811.00 811.00
Part-Time Career 1.00 0.90 1.00 0.90 2.00 1.40 2.00 1.30
Career Total 769.00 768.90 778.00 777.90 797.00 796.40 813.00 812.30
Term Contract 5.00 4.80 7.00 6.80 7.00 6.80 7.00 6.80
Seasonal/Intermittent 78.50 79.40 82.00 82.30
Chargebacks (34.30) (35.70) (41.10) (45.80)
Less Lapse (59.20) (61.60) (60.90) (83.30)
Grand Total Park Fund 774.00 758.70 785.00 766.80 804.00 783.20 820.00 772.30
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
ENTERPRISE FUND
ICE RINKS
Full-Time Career 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
Part-Time Career - - - - - - - -
Career Total 11.00 11.00 11.00 11.00 11.00 11.00 11.00 11.00
Term Contract - - - - - - - -
Seasonal/Intermittent 28.50 28.50 29.90 30.30
Chargebacks - - - -
Less Lapse - - - -
Subtotal Ice Rinks 11.00 39.50 11.00 39.50 11.00 40.90 11.00 41.30
INDOOR TENNIS
Full-Time Career 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Term Contract - - - - - - - -
Seasonal/Intermittent 15.50 15.50 14.00 13.80
Chargebacks - - - -
Less Lapse - - - -
Subtotal Indoor Tennis 4.00 19.50 4.00 19.50 4.00 18.00 4.00 17.80
EVENT CENTERS
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Term Contract - - - - - - - -
Seasonal/Intermittent 410 3.90 3.80 3.80
Chargebacks - - - -
Less Lapse - - - -
Subtotal Event Centers 3.00 7.10 3.00 6.90 3.00 6.80 3.00 6.80
PARK FACILITIES
Full-Time Career 6.00 6.00 6.00 6.00 6.00 6.00 7.00 7.00
Part-Time Career - - - - - - - -
Career Total 6.00 6.00 6.00 6.00 6.00 6.00 7.00 7.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 32.90 32.60 31.60 35.00
Chargebacks 0.70 0.70 0.70 0.70
Less Lapse - - - -
Subtotal Park Facilities 7.00 40.60 7.00 40.30 7.00 39.30 8.00 43.70
ADMINISTRATION
Full-Time Career 13.00 13.00 13.00 13.00 10.00 10.00 10.00 10.00
Part-Time Career - - - - - - - -
Career Total 13.00 13.00 13.00 13.00 10.00 10.00 10.00 10.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks 2.10 210 210 2.10
Less Lapse - - - -
Subtotal Administration 13.00 15.10 13.00 15.10 10.00 12.10 10.00 12.10
TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS
Full-Time Career 37.00 37.00 37.00 37.00 34.00 34.00 35.00 35.00
Part-Time Career - - - - - - - -
Career Total 37.00 37.00 37.00 37.00 34.00 34.00 35.00 35.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 81.00 80.50 79.30 82.90
Chargebacks 2.80 2.80 2.80 2.80
Less Lapse - - - -
Grand Total Enterprise Fund 38.00 121.80 38.00 121.30 35.00 117.10 36.00 121.70
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FY 2024 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS wWYS POS WYS POS WYS

PROPERTY MANAGEMENT FUND

Full-Time Career 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00

Part-Time Career - - - - - - - -

Career Total 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00

Term Contract - - - - - - - -

Seasonal/Intermittent - - - -

Chargeback 1.80 1.80 1.80 1.80

Less Lapse - - - -

Total Property Management Fund 4.00 5.80 4.00 5.80 4.00 5.80 4.00 5.80

SPECIAL REVENUE FUND

Seasonal/Intermittent 38.25 38.25 37.80 43.40

INTERNAL SERVICE FUNDS

RISK MANAGEMENT
Full-Time Career 3.00 3.40 3.00 3.40 3.50 3.90 4.00 4.00
Cio

Full-Time Career 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50

Part-Time Career - - - - - - - -

Career Total 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50

TOTAL INTERNAL SERVICE FUNDS

Full-Time Career 6.50 6.90 6.50 6.90 7.00 7.40 7.50 7.50

Part-Time Career - - - - - - - -

Career Total 6.50 6.90 6.50 6.90 7.00 7.40 7.50 7.50

TOTAL TAX AND NON-TAX SUPPORTED FUNDS

Full-Time Career 1,028.30  1,027.65 1,039.33  1,039.07 1,055.21 1,055.06 1,077.85  1,077.85

Unfunded Career (Planning) 3.00 - 1.00 - 1.00 - 1.00 -

Part-Time Career 9.95 5.75 10.93 6.25 11.93 6.75 10.41 6.23

Career Total 1,041.25 1,033.40 1,051.26 1,045.32 1,068.14 1,061.81 1,089.26 1,084.08

Term Contract 8.00 7.55 10.00 9.55 9.00 8.55 8.81 8.57

Seasonal/Intermittent 197.95 198.35 199.30 208.80

Chargebacks (53.25) (53.10) (58.50) (63.20)

Less Lapse (66.81) (69.22) (68.63) (95.16)

GRAND TOTAL MONTGOMERY WORKYEARS 1,049.25 1,118.84 1,061.26  1,130.90 1,077.14 1,142.53 1,098.07 1,143.09
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DHRM
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications

Subtotal Before Chargebacks

Chargebacks

Total

Department of Finance
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications

Subtotal Before Chargebacks
Chargebacks
Total

Legal Department
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications

Subtotal Before Chargebacks

Chargebacks

Total

Merit System Board
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications

Subtotal Before Chargebacks

Chargebacks

Total

CENTRAL ADMINISTRATIVE SERVICES
BUDGET SUMMARY
Expenditures by County, by Department and by Object
ADOPTED BUDGET FISCAL YEAR 2024

Montgomery County Prince George's County Combined Department Total

FY 23 FY 24 % % FY 23 FY 24 % % FY 23 FY 24 %

Adjusted Adopted Change  Allocation® Adjusted Adopted Change Allocation* Adjusted Adopted Change
Budget Budget Budget

2,745,838 3,155,914 14.9% 40.6% 4,102,773 4,613,443 12.4% 59.4% 6,848,611 7,769,357 13.4%
29,474 32,357 9.8% 40.7% 44,027 47,143 71% 59.3% 73,501 79,500 8.2%
393,975 402,983 2.3% 42.4% 539,249 546,371 1.3% 57.6% 933,224 949,354 1.7%
3,169,287 3,591,254 13.3% 40.8% 4,686,049 5,206,957 11.1% 59.2% 7,855,336 8,798,211 12.0%
(310,038) (304,025) -1.9% 28.5% (751,168) (762,367) 1.5% 71.5% (1,061,206) (1,066,392) 0.5%
2,859,249 3,287,229 15.0% 42.5% 3,934,881 4,444,590 13.0% 57.5% 6,794,130 7,731,819 13.8%
2,759,777 2,965,506 7.5% 42.7% 3,707,582 3,975,416 7.2% 57.3% 6,467,359 6,940,922 7.3%
25,894 30,174 16.5% 42.8% 34,606 40,326 16.5% 57.2% 60,500 70,500 16.5%
273,404 266,499 -2.5% 452% 330,590 323,279 -22% 54.8% 603,994 589,778 -2.4%
3,059,075 3,262,179 6.6% 42.9% 4,072,778 4,339,021 6.5% 57.1% 7,131,853 7,601,200 6.6%
(521,000) (522,523) 0.3% 35.8% (932,600) (935,378) 0.3% 64.2% (1,453,600) (1,457,901) 0.3%
2,538,075 2,739,656 7.9% 44.6% 3,140,178 3,403,643 8.4% 55.4% 5,678,253 6,143,299 8.2%
2,442,877 2,360,830 -3.4% 49.6% 2,260,825 2,398,908 6.1% 50.4% 4,703,702 4,759,738 1.2%
16,873 27,720 64.3% 50.4% 16,147 27,280 68.9% 49.6% 33,020 55,000 66.6%
233,270 274,396 17.6% 50.7% 226,274 267,353 18.2% 49.3% 459,544 541,749 17.9%
2,693,020 2,662,946 -1.1% 49.7% 2,503,246 2,693,541 7.6% 50.3% 5,196,266 5,356,487 3.1%
(974,426) (986,173) 1.2% 49.7% (924,885) (996,307) 7.7% 50.3% (1,899,311) (1,982,480) 4.4%
1,718,594 1,676,773 -24% 49.7% 1,578,361 1,697,234 7.5% 50.3% 3,296,955 3,374,007 2.3%
69,843 67,949 -2.7% 50.0% 69,843 67,949 -2.7% 50.0% 139,686 135,898 -2.7%
900 1,000 11.1% 50.0% 900 1,000 11.1% 50.0% 1,800 2,000 11.1%
16,150 15,300 -5.3% 50.0% 16,150 15,300 -5.3% 50.0% 32,300 30,600 -5.3%
86,893 84,249 -3.0% 50.0% 86,893 84,249 -3.0% 50.0% 173,786 168,498 -3.0%
86,893 84,249 -3.0% 50.0% 86,893 84,249 -3.0% 50.0% 173,786 168,498 -3.0%
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-CONTINUED-
CENTRAL ADMINISTRATIVE SERVICES
BUDGET SUMMARY
Expenditures by County, by Department and by Object
ADOPTED BUDGET FISCAL YEAR 2024

Montgomery County Prince George's County Combined Department Total
FY 23 FY 24 % % FY 23 FY 24 % % FY 23 FY 24 %
Adjusted Adopted Change  Allocation* Adjusted Adopted Change Allocation* Adjusted Adopted Change
Budget Budget Budget
Office of Inspector General
Personnel Services 385,975 473,304 22.6% 37.6% 711,939 785,645 10.4% 62.4% 1,097,914 1,258,949 14.7%
Supplies and Materials 2,597 2,596 0.0% 40.9% 3,752 3,753 0.0% 59.1% 6,349 6,349 0.0%
Other Services and Charges 59,414 64,461 8.5% 42.8% 81,528 86,241 5.8% 57.2% 140,942 150,702 6.9%
Capital Outlay - - - - - - - - - - -
Other Classifications - - - - - - - - - - -
Subtotal Before Chargebacks 447,986 540,361 20.6% 38.2% 797,219 875,639 9.8% 61.8% 1,245,205 1,416,000 13.7%
Chargebacks - - - 0.0% (149,686) (155,679) 4.0% 100.0% (149,686) (155,679) 4.0%
Total 447,986 540,361 20.6% 42.9% 647,533 719,960 11.2% 57.1% 1,095,519 1,260,321 15.0%
Corporate IT
Personnel Services 1,389,721 1,488,310 7.1% 49.8% 1,389,720 1,502,822 8.1% 50.2% 2,779,441 2,991,132 7.6%
Supplies and Materials 55,300 76,300 38.0% 50.0% 55,300 76,300 38.0% 50.0% 110,600 152,600 38.0%
Other Services and Charges 815,367 882,962 8.3% 50.0% 818,308 882,465 7.8% 50.0% 1,633,675 1,765,427 8.1%
Capital Outlay - - - - - - - - - - -
Other Classifications - - - - - - - - - - -
Subtotal Before Chargebacks 2,260,388 2,447,572 8.3% 49.9% 2,263,328 2,461,587 8.8% 50.1% 4,523,716 4,909,159 8.5%
Chargebacks (594,338) (622,589) 4.8% 36.3% (1,030,856) (1,092,732) 6.0% 63.7% (1,625,194) (1,715,321) 5.5%
Total 1,666,050 1,824,983 9.5% 57.1% 1,232,472 1,368,855 11.1% 42.9% 2,898,522 3,193,838 10.2%
CAS Support Services
Personnel Services 4,400 8,360 90.0% 44.0% 5,600 10,640 90.0% 56.0% 10,000 19,000 90.0%
Supplies and Materials 15,400 16,720 8.6% 44.0% 19,600 21,280 8.6% 56.0% 35,000 38,000 8.6%
Other Services and Charges 646,328 685,366 6.0% 44.2% 816,733 865,905 6.0% 55.8% 1,463,061 1,551,271 6.0%
Capital Outlay - - - - - - - - - - -
Other Classifications - - - - - - - - - - -
Subtotal Before Chargebacks 666,128 710,446 6.7% 44.2% 841,933 897,825 6.6% 55.8% 1,508,061 1,608,271 6.6%
Chargebacks - - - - - - - - - - -
Total 666,128 710,446 6.7% 44.2% 841,933 897,825 6.6% 55.8% 1,508,061 1,608,271 6.6%
Total Central Administrative Services
Personnel Services 9,798,431 10,520,173 74% 44.1% 12,248,282 13,354,823 9.0% 55.9% 22,046,713 23,874,996 8.3%
Supplies and Materials 146,438 186,867 27.6% 46.3% 174,332 217,082 24.5% 53.7% 320,770 403,949 25.9%
Other Services and Charges 2,437,908 2,591,967 6.3% 46.5% 2,828,832 2,986,914 5.6% 53.5% 5,266,740 5,578,881 5.9%
Capital Outlay - - - - - - - - - - -
Other Classifications - - - - - - - - - - -
Subtotal Before Chargebacks 12,382,777 13,299,007 74% 44.5% 15,251,446 16,558,819 8.6% 55.5% 27,634,223 29,857,826 8.0%
Chargebacks (2,399,802) (2,435,310) 1.5% 38.2% (3,789,195 (3,942,463) 4.0% 61.8% (6,188,997) (6,377,773) 3.1%
Total $ 9,982,975 $ 10,863,697 8.8% 463% $ 11,462,251 $ 12,616,356 10.1% 53.7% $ 21,445226 $ 23,480,053 9.5%

* % Allocation is the amount of budget funded by each County.
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FY 2024 ADOPTED BUDGET
Central Administrative Services

Central Administrative Services (CAS)

FY24 Adopted Budget as a Percent of Total Operating Budget
(excludesreserves, ISF, ALARF, and Capital Projects Fund)
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FY 2024 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted

Department of Human Resources and Management
Montgomery County

Personnel Services 2,125,641 2,153,070 2,745,838 3,155,914
Supplies and Materials 7,229 35,509 29,474 32,357
Other Services and Charges 344,586 839,601 393,975 402,983
Capital Outlay - 12,493 - -
Other Classifications - - - -
Chargebacks (203,351) (453,139) (310,038) (304,025)
Total 2,274,105 2,587,534 2,859,249 3,287,229

Prince George's County

Personnel Services 2,984,072 3,111,160 4,102,773 4,613,443
Supplies and Materials 10,148 51,309 44,027 47,143
Other Services and Charges 465,180 1,149,965 539,249 546,371
Capital Outlay - 18,052 - -
Other Classifications - - - -
Chargebacks (484,540) (957,443) (751,168) (762,367)
Total 2,974,860 3,373,043 3,934,881 4,444,590
Combined Total
Personnel Services 5,109,713 5,264,230 6,848,611 7,769,357
Supplies and Materials 17,377 86,818 73,501 79,500
Other Services and Charges 809,766 1,989,566 933,224 949,354
Capital Outlay - 30,545 - -
Other Classifications - - - -
Chargebacks (687,891) (1,410,582) (1,061,206) (1,066,392)
Total 5,248,965 5,960,577 6,794,130 7,731,819

Department of Finance
Montgomery County

Personnel Services 2,260,360 2,440,260 2,759,777 2,965,506
Supplies and Materials 18,740 37,636 25,894 30,174
Other Services and Charges 300,727 437,982 273,404 266,499

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks (481,000) (515,233) (521,000) (522,523)
Total 2,098,827 2,400,645 2,538,075 2,739,656

Prince George's County

Personnel Services 3,083,268 3,256,764 3,707,582 3,975,416
Supplies and Materials 25,562 50,299 34,606 40,326
Other Services and Charges 387,098 545,405 330,590 323,279

Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (867,300) (911,262) (932,600) (935,378)

Total 2,628,628 2,941,206 3,140,178 3,403,643
Combined Total

Personnel Services 5,343,628 5,697,024 6,467,359 6,940,922

Supplies and Materials 44,302 87,935 60,500 70,500

Other Services and Charges 687,825 983,387 603,994 589,778

Capital Outlay - - - -
Other Classifications - - - -

Chargebacks (1,348,300) (1,426,495) (1,453,600) (1,457,901)
Total 4,727,455 5,341,851 5,678,253 6,143,299
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FY 2024 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Legal Department
Montgomery County
Personnel Services 1,892,900 1,962,428 2,442 877 2,360,830
Supplies and Materials 7,145 19,219 16,873 27,720
Other Services and Charges 250,404 327,165 233,270 274,396
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (660,119) (678,959) (974,426) (986,173)
Total 1,490,330 1,629,853 1,718,594 1,676,773
Prince George's County
Personnel Services 1,856,948 1,923,564 2,260,825 2,398,908
Supplies and Materials 6,838 18,392 16,147 27,280
Other Services and Charges 238,711 320,685 226,274 267,353
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (834,674) (858,752) (924,885) (996,307)
Total 1,267,823 1,403,889 1,578,361 1,697,234
Combined Total
Personnel Services 3,749,848 3,885,992 4,703,702 4,759,738
Supplies and Materials 13,983 37,611 33,020 55,000
Other Services and Charges 489,115 647,850 459,544 541,749
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (1,494,793) (1,537,711) (1,899,311) (1,982,480)
Total 2,758,153 3,033,742 3,296,955 3,374,007
Merit System Board
Montgomery County
Personnel Services 61,086 62,232 69,843 67,949
Supplies and Materials - - 900 1,000
Other Services and Charges 10,496 - 16,150 15,300
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 71,582 62,232 86,893 84,249
Prince George's County
Personnel Services 61,086 62,232 69,843 67,949
Supplies and Materials - - 900 1,000
Other Services and Charges 10,496 - 16,150 15,300
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 71,582 62,232 86,893 84,249
Combined Total
Personnel Services 122,172 124,464 139,686 135,898
Supplies and Materials - - 1,800 2,000
Other Services and Charges 20,992 - 32,300 30,600
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 143,164 124,464 173,786 168,498
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FY 2024 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Office of Inspector General
Montgomery County
Personnel Services 301,224 315,426 385,975 473,304
Supplies and Materials 955 255 2,597 2,596
Other Services and Charges 12,862 17,111 59,414 64,461
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 315,041 332,792 447,986 540,361
Prince George's County
Personnel Services 495,665 440,983 711,939 785,645
Supplies and Materials 1,570 356 3,752 3,753
Other Services and Charges 18,088 20,757 81,528 86,241
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (143,289) (145,850) (149,686) (155,679)
Total 372,034 316,246 647,533 719,960
Combined Total
Personnel Services 796,889 756,409 1,097,914 1,258,949
Supplies and Materials 2,525 611 6,349 6,349
Other Services and Charges 30,950 37,868 140,942 150,702
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (143,289) (145,850) (149,686) (155,679)
Total 687,075 649,038 1,095,519 1,260,321
Corporate IT
Montgomery County
Personnel Services 1,164,554 1,153,360 1,389,721 1,488,310
Supplies and Materials 128,529 94,714 55,300 76,300
Other Services and Charges 998,001 868,755 815,367 882,962
Capital Outlay 30,813 - - -
Other Classifications - - - -
Chargebacks (722,505) (563,343) (594,338) (622,589)
Total 1,599,392 1,553,486 1,666,050 1,824,983
Prince George's County
Personnel Services 1,207,241 1,171,963 1,389,720 1,502,822
Supplies and Materials 133,237 109,783 55,300 76,300
Other Services and Charges 1,025,045 876,759 818,308 882,465
Capital Outlay 31,943 - - -
Other Classifications - - - -
Chargebacks (1,265,172) (964,552) (1,030,856) (1,092,732)
Total 1,132,294 1,193,953 1,232,472 1,368,855
Combined Total
Personnel Services 2,371,795 2,325,323 2,779,441 2,991,132
Supplies and Materials 261,766 204,497 110,600 152,600
Other Services and Charges 2,023,046 1,745,514 1,633,675 1,765,427
Capital Outlay 62,756 - - -
Other Classifications - - - -
Chargebacks (1,987,677) (1,527,895) (1,625,194) (1,715,321)
Total 2,731,686 2,747,439 2,898,522 3,193,838
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FY 2024 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
CAS Support Services
Montgomery County
Personnel Services 1,966 9,664 4,400 8,360
Supplies and Materials 6,052 25,819 15,400 16,720
Other Services and Charges 593,642 598,436 646,328 685,366
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 601,660 633,919 666,128 710,446
Prince George's County
Personnel Services 2,462 12,102 5,600 10,640
Supplies and Materials 7,579 32,332 19,600 21,280
Other Services and Charges 741,668 747,605 816,733 865,905
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 751,709 792,039 841,933 897,825
Combined Total
Personnel Services 4,428 21,766 10,000 19,000
Supplies and Materials 13,631 58,151 35,000 38,000
Other Services and Charges 1,335,310 1,346,041 1,463,061 1,551,271
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,353,369 1,425,958 1,508,061 1,608,271
COMBINED SUMMARY FOR CAS DEPARTMENTS
Montgomery County
Personnel Services 7,807,731 8,096,440 9,798,431 10,520,173
Supplies and Materials 168,650 213,152 146,438 186,867
Other Services and Charges 2,510,718 3,089,050 2,437,908 2,591,967
Capital Outlay 30,813 12,493 - -
Other Classifications - - - -
Chargebacks (2,066,975) (2,210,674) (2,399,802) (2,435,310)
Total 8,450,937 9,200,461 9,982,975 10,863,697
Prince George's County
Personnel Services 9,690,742 9,978,768 12,248,282 13,354,823
Supplies and Materials 184,934 262,471 174,332 217,082
Other Services and Charges 2,886,286 3,661,176 2,828,832 2,986,914
Capital Outlay 31,943 18,052 - -
Other Classifications - - - -
Chargebacks (3,594,975) (3,837,859) (3,789,195) (3,942,463)
Total 9,198,930 10,082,608 11,462,251 12,616,356
Combined Total
Personnel Services 17,498,473 18,075,208 22,046,713 23,874,996
Supplies and Materials 353,584 475,623 320,770 403,949
Other Services and Charges 5,397,004 6,750,226 5,266,740 5,578,881
Capital Outlay 62,756 30,545 - -
Other Classifications - - - -
Chargebacks (5,661,950) (6,048,533) (6,188,997) (6,377,773)
Total 17,649,867 19,283,069 21,445,226 23,480,053
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FY 2024 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS wWYS POS wWYS POS WYS
DEPARTMENT OF HMN. RES. & MGMT.
Montgomery County
Full-Time Career 16.99 16.64 17.42 17.07 17.64 17.44 20.35 20.35
Part-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.41 0.33
Career Total 17.49 16.89 17.92 17.32 18.14 17.69 20.76 20.68
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 0.81 0.77
Seasonal/Intermittent - - - -
Less Lapse (1.00) (1.00) (1.00) (1.95)
Subtotal Dept of Hmn. Res. & Mgmt. 18.49 16.64 18.92 17.07 19.14 17.44 21.57 19.50
Prince George's County
Full-Time Career 23.01 22.86 23.58 2343 26.36 26.06 29.65 29.65
Part-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.59 0.47
Career Total 23.51 23.11 24.08 23.68 26.86 26.31 30.24 30.12
Term Contract 1.00 1.25 1.00 1.25 1.00 1.25 1.19 1.1
Seasonal/Intermittent - - - -
Less Lapse (1.00) (1.00) (1.00) (2.38)
Subtotal Dept of Hmn. Res. & Mgmt. 24.51 23.36 25.08 23.93 27.86 26.56 31.43 28.85
TOTAL
Full-Time Career 40.00 39.50 41.00 40.50 44.00 43.50 50.00 50.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.80
Career Total 41.00 40.00 42.00 41.00 45.00 44.00 51.00 50.80
Term Contract 2.00 2.00 2.00 2.00 2.00 2.00 2.00 1.88
Seasonal/Intermittent - - - -
Less Lapse (2.00) (2.00) (2.00) (4.33)
Total Dept of Hmn. Res. & Mgmt. 43.00 40.00 44.00 41.00 47.00 44.00 53.00 48.35
DEPARTMENT OF FINANCE
Montgomery County
Full-Time Career 2047 20.02 19.57 19.26 19.57 19.22 20.54 20.54
Part-Time Career 0.45 - 043 - 043 - - -
Career Total 20.92 20.02 20.00 19.26 20.00 19.22 20.54 20.54
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - (0.85)
Subtotal Department of Finance 20.92 20.02 20.00 19.26 20.00 19.22 20.54 19.69
Prince George's County
Full-Time Career 25.53 24.98 26.43 25.74 26.43 25.79 27.46 27.46
Part-Time Career 0.55 - 0.57 - 0.57 - - -
Career Total 26.08 24.98 27.00 25.74 27.00 25.79 27.46 27.46
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - (1.04)
Subtotal Department of Finance 26.08 24.98 27.00 25.74 27.00 25.79 27.46 26.42
TOTAL
Full-Time Career 46.00 45.00 46.00 45.00 46.00 45.01 48.00 48.00
Part-Time Career 1.00 - 1.00 - 1.00 - - -
Career Total 47.00 45.00 47.00 45.00 47.00 45.01 48.00 48.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - (1.89)
Total Department of Finance 47.00 45.00 47.00 45.00 47.00 45.01 48.00 46.11
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FY 2024 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS wWYS POS WYS POS WYS
LEGAL DEPARTMENT
Montgomery County
Full-Time Career 13.00 13.00 13.00 13.00 14.00 14.00 13.89 13.89
Part-Time Career - - - - - - - -
Career Total 13.00 13.00 13.00 13.00 14.00 14.00 13.89 13.89
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - (0.29)
Subtotal Legal Department 13.00 13.00 13.00 13.00 14.00 14.00 13.89 13.60
Prince George's County
Full-Time Career 12.00 12.00 12.00 12.00 13.00 13.00 14.11 14.11
Part-Time Career - - - - - - - -
Career Total 12.00 12.00 12.00 12.00 13.00 13.00 14.11 14.11
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - (0.29)
Subtotal Legal Department 12.00 12.00 12.00 12.00 13.00 13.00 14.11 13.82
TOTAL
Full-Time Career 25.00 25.00 25.00 25.00 27.00 27.00 28.00 28.00
Part-Time Career - - - - - - - -
Career Total 25.00 25.00 25.00 25.00 27.00 27.00 28.00 28.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - (0.58)
Total Legal Department 25.00 25.00 25.00 25.00 27.00 27.00 28.00 27.42
MERIT SYSTEM BOARD
Montgomery County
Full-Time Career 0.50 0.25 - - - - - -
Part-Time Career - - 2.00 1.00 2.00 1.00 2.00 1.00
Career Total 0.50 0.25 2.00 1.00 2.00 1.00 2.00 1.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Merit System Board 0.50 0.25 2.00 1.00 2.00 1.00 2.00 1.00
Prince George's County
Full-Time Career 0.50 0.25 - - - - - -
Part-Time Career - - 2.00 1.00 2.00 1.00 2.00 1.00
Career Total 0.50 0.25 2.00 1.00 2.00 1.00 2.00 1.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Merit System Board 0.50 0.25 2.00 1.00 2.00 1.00 2.00 1.00
TOTAL
Full-Time Career 1.00 0.50 - - - - - -
Part-Time Career - - 4.00 2.00 4.00 2.00 4.00 2.00
Career Total 1.00 0.50 4.00 2.00 4.00 2.00 4.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Total Merit System Board 1.00 0.50 4.00 2.00 4.00 2.00 4.00 2.00
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FY 2024 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS wWYS POS wWYS POS WYS
OFFICE OF INSPECTOR GENERAL
Montgomery County
Full-Time Career 2.00 2.00 2.00 2.00 3.00 3.00 257 257
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 3.00 3.00 2.57 2.57
Term Contract - - - - - - - -
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse - - - -
Subtotal Inspector General 2.00 2.20 2.00 2.20 3.00 3.20 2.57 2.77
Prince George's County
Full-Time Career 3.00 3.00 3.00 3.00 4.00 4.00 443 443
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 3.00 3.00 4.00 4.00 4.43 4.43
Term Contract - - - - - - - -
Seasonal/Intermittent 0.30 0.30 0.30 0.30
Less Lapse - - - -
Subtotal Inspector General 3.00 3.30 3.00 3.30 4.00 4.30 4.43 4.73
TOTAL
Full-Time Career 5.00 5.00 5.00 5.00 7.00 7.00 7.00 7.00
Part-Time Career - - - - - - - -
Career Total 5.00 5.00 5.00 5.00 7.00 7.00 7.00 7.00
Term Contract - - - - - - - -
Seasonal/Intermittent 0.50 0.50 0.50 0.50
Less Lapse - - - -
Total Inspector General 5.00 5.50 5.00 5.50 7.00 7.50 7.00 7.50
CORPORATE IT
Montgomery County
Full-Time Career 8.84 8.84 8.84 8.84 9.00 9.00 10.00 10.00
Part-Time Career - - - - - - - -
Career Total 8.84 8.84 8.84 8.84 9.00 9.00 10.00 10.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - (0.54)
Subtotal Corporate IT 8.84 8.84 8.84 8.84 9.00 9.00 10.00 9.46
Prince George's County
Full-Time Career 9.16 9.16 9.16 9.16 9.00 9.00 10.00 10.00
Part-Time Career - - - - - - - -
Career Total 9.16 9.16 9.16 9.16 9.00 9.00 10.00 10.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - (0.54)
Subtotal Corporate IT 9.16 9.16 9.16 9.16 9.00 9.00 10.00 9.46
TOTAL
Full-Time Career 18.00 18.00 18.00 18.00 18.00 18.00 20.00 20.00
Part-Time Career - - - - - - - -
Career Total 18.00 18.00 18.00 18.00 18.00 18.00 20.00 20.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - (1.08)
Total Corporate IT 18.00 18.00 18.00 18.00 18.00 18.00 20.00 18.92
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FY 2024 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS WYS POS wWYS POS WYS
TOTAL CENTRAL ADMINSTRATIVE SERVICES
Montgomery County
Full-Time Career 61.80 60.75 60.83 60.17 63.21 62.66 67.35 67.35
Part-Time Career 0.95 0.25 2.93 1.25 2.93 1.25 241 1.33
Career Total 62.75 61.00 63.76 61.42 66.14 63.91 69.76 68.68
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 0.81 0.77
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse (1.00) (1.00) (1.00) (3.63)
Subtotal CAS 63.75 60.95 64.76 61.37 67.14 63.86 70.57 66.02
Prince George's County
Full-Time Career 73.20 72.25 7417 73.33 78.79 77.85 85.65 85.65
Part-Time Career 1.05 0.25 3.07 125 3.07 1.25 259 147
Career Total 74.25 72.50 77.24 74.58 81.86 79.10 88.24 87.12
Term Contract 1.00 1.25 1.00 1.25 1.00 1.25 1.19 1.1
Seasonal/Intermittent 0.30 0.30 0.30 0.30
Less Lapse (1.00) (1.00) (1.00) (4.25)
Subtotal CAS 75.25 73.05 78.24 75.13 82.86 79.65 89.43 84.28
TOTAL
Full-Time Career 135.00 133.00 135.00 133.50 142.00 140.51 153.00 153.00
Part-Time Career 2.00 0.50 6.00 2.50 6.00 2.50 5.00 2.80
Career Total 137.00 133.50 141.00 136.00 148.00 143.01 158.00 155.80
Term Contract 2.00 2.00 2.00 2.00 2.00 2.00 2.00 1.88
Seasonal/Intermittent 0.50 0.50 0.50 0.50
Less Lapse (2.00) (2.00) (2.00) (7.88)
Total CAS 139.00 134.00 143.00 136.50 150.00 143.51 160.00 150.30
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FY 2024 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
CHARGEBACKS BY COUNTY BY FUND AND DEPARTMENT

Service Fy22 Fy23 FY24 | % |
County Service User/Fund Supplier Budget Budget Adopted Change
MONTGOMERY
Park Fund - Labor Relations DHRM 75,000 75,000 75,000 0.0%
Park Fund - Park Police Support DHRM 46,500 46,500 50,000 7.5%
Risk Management DHRM 80,310 87,023 80,069 -8.0%
Capital Equipment Fund Finance 31,300 40,700 46,200 13.5%
Enterprise Funds Finance 139,100 131,000 108,400 -17.3%
Park Fund - ERP Operations Finance 90,133 97,700 100,300 2.7%
Park Fund - P/P Prtnshps. Finance 61,200 61,200 61,200 0.0%
Park Fund Finance - - 19,324 -
Risk Management Finance 21,800 20,700 16,200 -21.7%
Spec Rev Fund - Planning Finance 51,200 39,840 40,260 1.1%
Spec Rev Fund - Parks Finance 20,000 25,060 25,740 2.7%
Capital Equipment Fund Corporate IT 18,886 16,014 20,302 26.8%
Enterprise Funds Corporate IT 84,583 57,400 56,506 -1.6%
Park Fund - Data Center Corporate IT 268,613 297,406 317,424 6.7%
Pension Trust Fund Corporate IT 69,798 70,845 71,908 1.5%
Risk Management Corporate IT 15,461 18,114 18,103 -0.1%
Spec Rev Fund - Planning Corporate IT 29,993 20,695 22,109 6.8%
Spec Rev Fund - Parks Corporate IT 15,015 16,219 16,917 4.3%
Admin Fund - Commissioners' Office Legal - 243,720 210,378 -13.7%
Admin Fund - Planning Legal 92,882 100,312 108,337 8.0%
Park Fund Legal 167,962 181,399 195,911 8.0%
Pension Trust Fund Legal 32,100 32,100 32,100 0.0%
Risk Management Legal 218,964 236,480 244,598 3.4%
Spec Rev Fund - Development Review Legal 167,051 180,416 194,849 8.0%
Subtotal Montgomery 1,797,851 2,095,843 2,132,135 1.7%
PRINCE GEORGE'S
Admin Fund - Planning - HRIS/CC DHRM 22,512 23,508 60,053 155.5%
Admin Fund - Planning - Recruitment DHRM 16,731 18,208 18,445 1.3%
Park Fund - HRIS/CC DHRM 130,574 122,495 90,387 -26.2%
Park Fund - Labor Relations DHRM 75,000 75,000 75,000 0.0%
Park Fund - Park Police Support DHRM 46,500 46,500 50,000 7.5%
Park Fund - Recruitment DHRM 55,738 60,660 61,448 1.3%
Recreation Fund - Recruitment DHRM 55,738 60,660 61,448 1.3%
Recreation Fund - HRIS/CC DHRM 165,291 155,601 166,561 7.0%
Risk Management DHRM 80,310 87,023 80,069 -8.0%
Capital Equipment Fund Finance 17,200 17,900 14,900 -16.8%
Enterprise Funds Finance 180,300 173,200 141,700 -18.2%
Park Fund - New Positions Finance 108,000 128,600 164,800 28.1%
Park Fund - ERP Operations Finance 140,022 146,400 140,900 -3.8%
Park Fund - Purchasing Finance 50,000 50,000 50,000 0.0%
Park Fund - P/P Prtnshps. Finance 61,200 61,200 61,200 0.0%
Park Fund Finance - - 25,391 -
Recreation Fund Finance - - 16,486 -
Recreation Fund - Purchasing Finance 50,000 50,000 50,000 0.0%
Recreation Fund - ERP Operations Finance 81,040 85,800 86,800 1.2%
Risk Management Finance 31,300 32,000 24,700 -22.8%
Special Revenue Funds (multiple) Finance 91,700 77,700 53,600 -31.0%
Capital Equipment Fund Corporate IT 11,604 805 765 -5.0%
Enterprise Funds Corporate IT 101,263 104,073 72,009 -30.8%
Park Fund - Data Center Corporate IT 644,466 451,638 488,718 8.2%
Recreation Fund - Data Center Corporate IT - 243,927 333,229 36.6%
Pension Trust Fund Corporate IT 69,798 70,845 71,908 1.5%
Risk Management Corporate IT 22,242 26,332 26,783 1.7%
Special Revenue Funds (multiple) Corporate IT 54,185 35,590 - -100.0%
Park Fund Inspector Genera 145,850 149,686 155,679 4.0%
Admin Fund - Planning Legal 298,744 322,644 348,454 8.0%
Admin Fund - Planning - Atty support Legal 87,418 84,412 101,965 20.8%
Park Fund Legal 210,080 226,886 245,037 8.0%
Pension Trust Fund Legal 32,100 32,100 32,100 0.0%
Risk Management Legal 230,410 248,843 268,751 8.0%
Subtotal Prince George's 3,367,316 3,470,236 3,639,286 4.9%
Commission-Wide
EOB DHRM 110,426 113,783 119,820 5.3%
Group Insurance DHRM 79,952 89,247 78,092 -12.5%
Group Insurance Corporate IT 121,987 195,291 198,640 1.7%
Group Insurance Finance 201,000 215,400 209,800 -2.6%
Subtotal Commission-Wide 513,365 613,721 606,352 -1.2%
COMBINED TOTAL 5.678.532 6,179,800 6,377,773 3.2%
SUMMARY BY SUPPLIER DEPARTMENT
DHRM 1,040,582 1,061,208 1,066,392 0.5%
Finance 1,426,495 1,454,400 1,457,901 0.2%
Corporate IT 1,527,894 1,625,194 1,715,321 5.5%
Legal 1,537,711 1,889,312 1,982,480 4.9%
Inspector General 145,850 149,686 155,679 4.0%
TOTAL 5.678.532 6.179.800 6.377.773 3.2%
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FY 2024 ADOPTED BUDGET
Central Administrative Services

COMMISSION-WIDE EXECUTIVE OFFICE BUILDING INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Operating Revenues:

Intergovernmental $ 101583 $ - % - $ -
Charges for Services (Office Space Rental):

PGC Parks and Recreation 126,178 131,225 - -

Retirement System 108,680 113,027 117,548 123,917

Chief Information Office 59,644 62,030 64,511 37,143

Risk Management 54,808 57,000 59,280 65,717

Group Insurance 65,338 67,952 70,670 80,428

CAS Departments 937,352 1,124,846 1,150,314 1,213,611
Miscellaneous (Claim Recoveries, etc.) - - - -

Total Operating Revenues 1,453,583 1,556,080 1,462,323 1,520,816

Operating Expenses:

Personnel Services 211,622 246,851 258,176 266,683
Supplies and Materials 162,471 24,536 64,000 66,500
Other Services and Charges: 491,288 412,281 1,044,300 1,071,120
Debt Service:

Debt Service Principal - - - -

Debt Service Interest - - - -
Depreciation & Amortization Expense 66,886 59,663 - -
Other Financing Uses - - - -
Capital Outlay 274,449 - 90,000 90,000
Other Classifications - - - -
Chargebacks 99,427 110,426 113,783 119,820

Total Operating Expenses 1,306,143 853,757 1,570,259 1,614,123

Operating Income (Loss) 147,440 702,323 (107,936) (93,307)

Nonoperating Revenue (Expenses):
Interest Income 2,914 (40,435) 4,000 4,000
Interest Expense, Net of Amortization - -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): 2,914 (40,435) 4,000 4,000

Income (Loss) Before Operating Transfers 150,354 661,888 (103,936) (89,307)

Operating Transfers In (Out):
Transfer In - - - -
Transfer (Out) - - - -
Net Operating Transfer - - - -

Change in Net Position 150,354 661,888 (103,936) (89,307)
Total Net Position - Beginning 5,695,716 5,846,070 5,800,945 6,404,022
Total Net Position - Ending $ 5,846,070 $ 6507958 $ 5,697,009 $ 6,314,715

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR, however, the budget for these funds is prepared on a cash requirements basi/s.
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FY 2024 ADOPTED BUDGET
Central Administrative Services

COMMISSION-WIDE GROUP HEALTH INSURANCE INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Operating Revenues:

Intergovernmental: $ $ $ $
EGWP Subsidy 2,731,635 3,054,903 2,500,000 3,000,000

Charges for Services:

Employer Contributions, Other - - - -
Employee/Retiree Contributions 9,345,113 13,003,620 13,621,900 16,000,000
Employer Contributions/Premiums 44 559,595 44,590,893 54,074,732 60,000,000

Miscellaneous (Claim Recoveries, etc.) 3,377,351 - - -

Total Operating Revenues 60,013,694 60,649,416 70,196,632 79,000,000
Operating Expenses:

Personnel Services 1,017,660 838,708 835,983 909,621

Supplies and Materials 7,509 22,592 53,000 62,500

Other Services and Charges:

Professional Services 3,515,245 3,269,202 698,870 967,328
Insurance Claims and Fees 45,594,530 47,839,959 59,571,841 68,528,863
Insurance Premiums 7,818,115 7,753,840 10,000,000 8,200,000
Change in IBNR - - - -

Other Classifications - - - -

Chargebacks 343,049 402,939 499,938 357,688
Total Operating Expenses 58,296,107 60,127,240 71,659,632 79,026,000
Operating Income (Loss) 1,717,587 522,176 (1,463,000) (26,000)

Non-operating Revenue (Expenses):

Interest Income 7,684 (174,818) 10,000 10,000
Total Non-operating Revenue (Expenses) 7,684 (174,818) 10,000 10,000
Income (Loss) Before Operating Transfers 1,725,271 347,358 (1,453,000) (16,000)

Operating Transfers In (Out):

Transfer In - - - -

Transfer (Out) (562,194) - - -
Net Operating Transfer (562,194) - - -
Change in Net Position 1,163,077 347,358 (1,453,000) (16,000)

Total Net Position, Beginning 11,946,436 13,109,513 12,877,334 12,003,871
Total Net Position, Ending 13,109,513 13,456,871 11,424,334 11,987,871
Designated Position 5,829,611 5,901,537 7,165,963 7,902,600
Unrestricted Position 7,279,902 7,555,334 4,258,371 4,085,271
Total Net Position, June 30 $ 13,109513 $ 13456871 $ 11424334 $ 11,987,871

Policy requires a reserve equal to 10% of Total Operating Expense
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FY 2024 ADOPTED BUDGET
Central Administrative Services

COMMISSION-WIDE POSITIONS/WORKYEARS

SUMMARY BY FUND
FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted

POS WYS POS WYS POS WYS POS WYS
EOB FUND
Full-Time Career 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - - - -
Total EOB Fund 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
GROUP INSURANCE FUND
Full-Time Career 6.00 6.20 6.00 6.20 6.00 6.20 6.00 6.20
Part-Time Career - - - - - - - -
Career Total 6.00 6.20 6.00 6.20 6.00 6.20 6.00 6.20
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - - - -
Total Group Insurance Fund 6.00 6.20 6.00 6.20 6.00 6.20 6.00 6.20

TOTAL COMMISSION-WIDE INTERNAL SERVICE FUNDS

Full-Time Career 8.00 8.20 8.00 8.20 8.00 8.20 8.00 8.20
Part-Time Career - - - - - - - -
Career Total 8.00 8.20 8.00 8.20 8.00 8.20 8.00 8.20

Term Contract - - - - - - - -
Seasonal/Intermittent - - - -

Chargebacks - - - -

Less Lapse - - - -

Grand Total Comm-Wide ISF's 8.00 8.20 8.00 8.20 8.00 8.20 8.00 8.20
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Governmental Funds:
General Funds:

Administration Fund
Commissioners' Office
Planning Department
DHRM
Department of Finance
Legal Department
Merit System Board
Office of Inspector General
Corporate IT
CAS Support Services
Non-Departmental
Budgetary Reserve

Administration Fund Total

Park Fund
Department of Parks and Recreation
Park Fund Total

Recreation Fund
Department of Parks and Recreation
Recreation Fund Total

General Funds Total
ALA Debt Service Fund

Tax Supported Funds Total

Park Debt Service Fund

Capital Projects Fund

Special Revenue Funds
Planning Department
Department of Parks and Recreation
Special Revenue Funds Total

Governmental Funds Total

Proprietary Funds:
Enterprise Fund
Department of Parks and Recreation
Enterprise Fund Total

Internal Service Funds:
Risk Management Fund
Capital Equipment Fund
CIO Internal Service Fund
Commission-wide IT Initiatives Fund
Largo Headquarters Building Fund
Internal Service Funds Total

Proprietary Funds Total

Private Purpose Trust Funds:
ALA Revolving Fund

Private Purpose Trust Funds Total

GRAND TOTAL

PRINCE GEORGE'S COUNTY FY24 ADOPTED BUDGET

EXPENDITURE SUMMARY BY MAJOR OBJECT

Designated

Personnel Supplies and Other Services Capital Charge- Debt Transfers Expenditure

Services Materials and Charges Outlay backs Service Out Reserve Total
1,954,186 $ 37,500 $ 1,616,363 $ 90,000 $ 42,152 $ - $ - - 3,740,201
26,978,701 1,256,000 15,887,143 879,000 486,766 - 30,000 - 45,517,610
4,613,443 47,143 546,371 - (762,367) - - - 4,444,590
3,975,416 40,326 323,279 - (935,378) - - - 3,403,643
2,398,908 27,280 267,353 - (996,307) - - - 1,697,234
67,949 1,000 15,300 - - - - - 84,249
785,645 3,753 86,241 - (155,679) - - - 719,960
1,502,822 76,300 882,465 - (1,092,732) 1,368,855
10,640 21,280 865,905 - - - - - 897,825
5,491,636 - 16,000 - - - - - 5,507,636
- - - - - - - 3,367,600 3,367,600
47,779,346 1,510,582 20,506,420 969,000 (3,413,545) - 30,000 3,367,600 70,749,403
108,736,897 11,087,175 29,043,124 3,488,900 1,525,455 - 40,771,253 7,694,100 202,346,904
108,736,897 11,087,175 29,043,124 3,488,900 1,525,455 - 40,771,253 7,694,100 202,346,904
63,945,214 6,575,520 25,503,505 1,151,713 602,378 18,427,243 5,310,300 121,515,873
63,945,214 6,575,520 25,503,505 1,151,713 602,378 - 18,427,243 5,310,300 121,515,873
220,461,457 19,173,277 75,053,049 5,609,613 (1,285,712) - 59,228,496 16,372,000 394,612,180
220,461,457 19,173,277 75,053,049 5,609,613 (1,285,712) B 59,228,496 16,372,000 394,612,180
- - - - - 14,668,753 - - 14,668,753
- - 30,000 135,764,000 - - 100,000 - 135,894,000
- - 70,000 - - - - - 70,000
4,293,447 1,162,830 1,231,756 20,500 53,600 - - - 6,762,133
4,293,447 1,162,830 1,301,756 20,500 53,600 - - - 6,832,133
224,754,904 20,336,107 76,384,805 141,394,113 (1,232,112) 14,668,753 59,328,496 16,372,000 552,007,066
8,381,206 2,490,634 3,709,698 271,800 213,709 - - - 15,067,047
8,381,206 2,490,634 3,709,698 271,800 213,709 - - - 15,067,047
702,433 36,000 3,654,384 - 374,503 - - - 4,767,320
- - - - 15,665 - - - 15,665
853,399 27,344 2,890,477 - - - - - 3,771,220
- - 918,138 - - - - - 918,138
- - 4,000,000 - - - - 4,000,000
1,655,832 63,344 11,462,999 - 390,168 - - - 13,472,343
9,937,038 2,553,978 15,172,697 271,800 603,877 - - - 28,539,390
- - - 302,637 - - - - 302,637
- - - 302,637 - - - - 302,637
234,691,942 $ 22,890,085 $ 91,557,502 $ 141,968,550 $ (628,235) $ 14,668,753 $ 59,328,496 _$ 16,372,000 $ 580,849,093

* Park Fund transfer out includes the transfers to Capital Projects Fund ($26.5M) and to Debt Service ($14.27M). Recreation Fund transfer out includes the transfers to Capital Projects Fund ($10.0M) and to Enterprise Fund ($8.4M).
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FY 2024 ADOPTED BUDGET
Prince George’s County

Prince George's County FY24 Adopted Budget
Summary of Funds Required (Percent of Total by Major Object)
Total Operating Funds $431,180,113

Excludes Internal Service Funds,
ALARF, and Capital Projects Fund

Personnel Services , 54.1%

Supplies and Materials, 5.3%

Other Services and Charges,
18.6%

Capital Outlay, 1.4%

Designated Expenditure Reserve, Chargebacks, -0.2%
3.8% T

Debt Service, 3.4%

Transfers Out, 13.7%
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PRINCE GEORGE'S COUNTY GOVERNMENTAL FUNDS "u
y of F E: ditures, and Cl in Fund Bal :’_
ADOPTED BUDGET FISCAL YEAR 2024 :
(]
Advance Land (¢
General Fund Accounts Acquisition Debt Total Tax Supported Funds Park Debt Service Fund Capital Projects Fund Special Revenue Funds Total Governmental Funds n
Service Fund o)
FY23 FY 24 FY 23 FY 24 FY 23 FY 24 FY 23 FY 24 Fy23 FY 24 FY 23 FY 24 FY 23 FY 24 % (=)
=) ‘;Z‘:f Adopted =) ”dsg’;d Adopted =) ‘fg’;d Adopted ?ﬂj‘g‘:{d Adopted =) 'fg‘:(d Adopted A;ﬂ,\;zt::j Adopted Ao Lé;':td Adopted  Change U-Q‘
Revenues: (¢}
Property Taxes $ 338491700 $ 358,834,000 $ -$ - $§ 338491700 $ 358,834,000 $ - $ -8 - $ - - - $§ 338491,700 $ 358,834,000 6.0% m‘
Intergovernmental - 950,000 950,000 950,000 950,000 0.0%
Federal - - - = = - - - - - - - - - - )
State - - - - - - - - 18,630,000 17,404,000 - - 18,630,000 17,404,000 -6.6% =)
County - Grant - - - - - - - - - - - - - - - :
County - Non-Grant Permit Fee 55,000 55,000 - - 55,000 55,000 - - - - - - 55,000 55,000 0.0% :
PGC PILOT 1,000,000 900,001 - - 1,000,000 900,001 - - - - - - 1,000,000 900,001 -10.0% (>3
Sales 100,400 100,400 - - 100,400 100,400 - - - - 73,600 73,600 174,000 174,000 0.0% ‘<
Charges for Services 9,994,710 10,103,940 - - 9,994,710 10,103,940 - - - - 4,731,769 4,731,769 14,726,479 14,835,709 0.7%
Rentals and Concessions 3,644,359 3,644,359 - - 3,644,359 3,644,359 - - - - 777,518 777518 4,421,877 4,421,877 0.0%
Interest 300,000 300,000 - - 300,000 300,000 - - 100,000 100,000 15,500 15,500 415,500 415,500 0.0%
Miscellaneous 687,980 587,980 - - 687,980 587,980 - - - - 156,951 156,951 844,931 744,931 -11.8%
Total Revenues 354,274,149 374,525,680 - - 354,274,149 374,525,680 - - 18,730,000 17,504,000 6,705,338 6,705,338 379,709,487 398,735,018 5.0%
Expenditures:
Personnel Services 205,429,860 220,461,457 - - 205,429,860 220,461,457 - - - - 4,231,152 4,293,447 209,661,012 224,754,904 72%
Supplies and Materials 16,601,343 19,173,277 - - 16,601,343 19,173,277 - - - - 1,103,140 1,162,830 17,704,483 20,336,107 14.9%
Other Services and Charges 70,866,283 75,063,049 - - 70,866,283 75,053,049 - - 30,000 30,000 1,301,756 1,301,756 72,198,039 76,384,805 5.8%
Debt Service - - - - - - 14,438,603 14,668,753 - - - - 14,438,603 14,668,753 1.6%
Capital Outlay 38,349,900 5,609,613 - - 38,349,900 5,609,613 - - 153,480,000 135,764,000 20,500 20,500 191,850,400 141,394,113 -26.3%
Other Classifications - - - - - - - - - - - - - - -
Chargebacks (1,149,590) (1,285,712) - - (1,149,590) 1,285,712 - - - - 113,290 53,600 (1,036,300) (1,232,112) 18.9%
Total Expenditures 330,097,796 319,011,684 - - 330,097,796 319,011,684 14,438,603 14,668,753 153,510,000 135,794,000 6,769,838 6,832,133 504,816,237 476,306,570 -56%
Excess of Revenues over (under)
Expenditures 24,176,353 55,513,996 - - 24,176,353 55,513,996 (14,438,603) (14,668,753) (134,780,000) (118,290,000) (64,500) (126,795) (125,106,750) (77,571,552) -38.0%
Other Financing Sources (Uses):
Debt Proceeds - - - - - - - - 93,500,000 81,860,000 - - 93,500,000 81,860,000 -124%
Premiums on Bonds Issued - - - - - - 151,725 397,500 - - - - 151,725 397,500 162.0%
Transfers In
Total Transfers In 100,000 100,000 - - 100,000 100,000 14,286,878 14,271,253 41,380,000 36,530,000 - - 55,766,878 50,901,253 -8.7%
Transfers (Out):
Total Transfers (Out) (147,897,188) __ (59,228,496) - - (147.897,188) _ (59,228,496) - - (100,000) (100,000) - - (147,997,188) _ (59,328496) _ -59.9%
(G e Financing Sources (147,707,188)  (59,128,496) - - (147797,188)  (59,128496) 14438603 14668753 134780000 118,290,000 - - 1421415 73830257  5094.1%
Total Uses 477,994,984 378,240,180 - - 477,994,984 378,240,180 14,438,603 14,668,753 153,610,000 135,894,000 6,769,838 6,832,133 652,813,425 535,635,066 -17.9%
Excess of Sources over (under) Uses (123,620,835) (3,614,500) - - (123,620,835) (3,614,500) - - - - (64,500) (126,795) (123,685,335) (3,741,295) -97.0%
Designated Expenditure Reserve @ 5% 16,866,400 16,372,000 - - 16,866,400 16,372,000 - - - - - - 16,866,400 16,372,000 -2.9%
Total Required Funds 494,861,384 394,612,180 - - 494,861,384 394,612,180 14,438,603 14,668,753 153,610,000 135,894,000 6,769,838 6,832,133 669,679,825 552,007,066 -17.6%
Excess of Sources over (under) Total
Funds Required (140,487,235)  (19,986,500) - - (140,487,235) (19,986,500) - - - - (64,500) (126795)  (140551,735)  (20,113295)  -857%
Fund Balance - Beginning 211,645,146 118,461,575 - - 211,645,146 118,461,575 - - 130,604,261 180,240,523 9,818,973 10,577,495 352,068,380 309,279,593 -12.2%
Fund Balance - Ending $_ 88024311 $ 114,847,075 $ - $ - $_ 88024311 $_ 114,847,075 $ - $ - $_ 130,604,261 $_180,240523 $ _ 9,754473 $ 10,450,700 $ 228,383,045 $ 305,538,298 33.8%
Classification of Ending Fund Balance:
Designated Expenditure Reserve 16,866,400 16,372,000  rnotapplicable  notapplicable 16,866,400 16,372,000 i 676,984 683,213 17,543,384 17,055,213 -2.8%
Undesignated Fund Balance 71,157,911 98,475,075 - - 71,157,911 98,475,075 - - 130,604,261 180,240,523 9,077,490 9,767,487 210,839,661 288,483,085 36.8%
Total Ending Fund Balance $ 83024311 § 114847075 § -$ - $ 83024311 § 114847075 $ - $ - $§ 130,604,261 $ 180240523 $ 9,754473 $ 10,450,700 $ 228,383,045 $ 305,538,298 33.8%
Note: For the General Fund designated Expenditure Reserve is part of total
required funds because there needs to be sufficient ending fund balance to
meet the reserve requirement. However, it is not a use of fund balance
because it is not appropriated to spend. Rather, it is a designated part of
ending fund balance.

LA49dN4g d1.Ldoav <0< Ad



FY 2024 ADOPTED BUDGET
Prince George’s County

Prince George's County
Ending Fund Balance
General Fund Accounts
FY15 Actual to FY24 Adopted
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 61,417,123 $ 63,340,910 $ 65,680,000 $ 69,627,700
Intergovernmental -
Federal 34,139 - - -
State - - - -
County - Grant - - - -
County - Non-Grant Permit Fee 56,370 67,535 55,000 55,000
PGC PILOT 175,373 174,980 192,517 173,266
Sales 29,512 69,937 50,000 50,000
Charges for Services 922,505 747,805 650,000 680,000
Rentals and Concessions - - - -
Interest 63,603 (506,945) 100,000 100,000
Miscellaneous 12,924 4,186 - -
Total Revenues 62,711,549 63,898,408 66,727,517 70,685,966
Expenditures:
Personnel Services 34,332,164 36,157,740 43,392,490 47,779,346
Supplies and Materials 945,256 799,333 1,145,732 1,510,582
Other Services and Charges 14,916,199 16,684,031 23,041,954 20,506,420
Capital Outlay 159,883 98,652 581,000 969,000
Other Classifications - - - -
Chargebacks (3,184,338) (3,394,764) (3,277,423) (3,413,545)
Total Expenditures 47,169,164 50,344,992 64,883,753 67,351,803
Excess of Revenues over (under) 15,542,385 13,553,416 1,843,764 3,334,163
Expenditures
Other Financing Sources (Uses):
Transfers In: - - - -
Total Transfers In - - - -
Transfers (Out):
Park Fund (3,000,000) - - -
Capital Projects Fund (30,000) (30,000) (30,000) (30,000)
Largo HQ Bldg Fund (60,000,000) - - -
Total Transfers (Out) (63,030,000) (30,000) (30,000) (30,000)
Total Other Financing Sources (Uses) (63,030,000) (30,000) (30,000) (30,000)
Total Uses 110,199,164 50,374,992 64,913,753 67,381,803
Excess of Sources over (under) Uses (47,487,615) 13,523,416 1,813,764 3,304,163
Designated Expenditure Reserve @ 5% 2,358,500 2,517,200 3,244,200 3,367,600
Total Required Funds $ 112557664 $ 52,892,192 $ 68,157,953 $ 70,749,403
Excess of Sources over (under) Total
Funds Required $ (49,846,115) ¢ 11,006,216 ¢ (1,430,436) ¢ (63,437)
Fund Balance - Beginning 68,144,875 20,657,260 26,406,290 35,995,060
Fund Balance - Ending $ 20,657,260 $ 34,180,676 $ 28,220,054 $ 39,299,223
Classification of Ending Fund Balance:
Designated Expenditure Reserve 2,358,500 2,517,200 3,244,200 3,367,600
Undesignated Fund Balance 18,298,760 31,663,476 24,975,854 35,931,623
Total Ending Fund Balance $ 20,657,260 $ 34,180,676 $ 28,220,054 $ 39,299,223

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient
ending fund balance to meet the reserve requirement. However, it is not a use of fund balance because it is
not appropriated to spend. Rather, it is a designated part of ending fund balance.
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Summary of Expenditures by Department
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual ij dget Adopted
Expenditures by Division/Function:
Commissioners' Office $ 2944690 $ 3231730 $ 3,693,945 $ 3,740,201
Planning Department
Director's Office 3,260,408 2,378,991 2,438,028 2,516,987
Management Services 1,345,329 2,445,514 3,590,460 4,741,680
Development Review 5,558,281 5,940,313 7,247,370 7,416,307
Community Planning 4,804,639 4,619,623 8,135,901 6,034,835
Countywide Planning 6,750,198 7,345,107 9,730,268 9,471,442
Information Management 5,324,809 6,347,989 8,655,323 8,560,286
Support Services 6,009,486 6,015,266 6,587,803 6,746,073
Grants 2,025 - - -
Subtotal Planning Department 33,055,175 35,092,803 46,385,153 45,487,610
Central Administrative Services Departments
Dept of Human Resources and Managemen 2,974,860 3,373,043 3,934,881 4,444 590
Department of Finance 2,628,628 2,941,206 3,140,178 3,403,643
Legal Department 1,267,823 1,403,889 1,578,361 1,697,234
Merit System Board 71,582 62,232 86,893 84,249
Office of Inspector General 372,034 316,246 647,533 719,960
Corporate IT 1,132,294 1,193,953 1,232,472 1,368,855
CAS Support Services 751,709 792,039 841,933 897,825
Subtotal CAS Departments 9,198,930 10,082,608 11,462,251 12,616,356
Subtotal Expenditures by Department 45,198,795 48,407,141 61,541,349 61,844,167
Non-Departmental 1,970,369 1,937,851 3,342,404 5,507,636
Other Financing Uses/Transfers Out 63,030,000 30,000 30,000 30,000
Budgetary Reserves 2,358,500 2,517,200 3,244,200 3,367,600
Total Expenditures $ 112,557,664 $ 52,892,192 $ 68,157,953 $ 70,749,403
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Commissioners' Office
Personnel Services 1,546,746 1,629,865 1,955,419 1,954,186
Supplies and Materials 26,612 55,275 37,500 37,500
Other Services and Charges 1,371,332 1,546,590 1,611,026 1,616,363
Capital Outlay - - 90,000 90,000
Other Classifications - - - -
Chargebacks - - - 42 152
Total 2,944,690 3,231,730 3,693,945 3,740,201
Planning Department
Director's Office
Personnel Services 2,308,976 1,829,755 2,235,628 2,318,687
Supplies and Materials 204,803 31,832 38,200 38,900
Other Services and Charges 658,141 517,404 164,200 142,000
Capital Outlay 88,488 - - 17,400
Other Classifications - - - -
Chargebacks - - - -
Total 3,260,408 2,378,991 2,438,028 2,516,987
Management Services
Personnel Services 1,328,339 2,003,509 2,385,910 2,514,032
Supplies and Materials 17,311 166,901 243,400 547,900
Other Services and Charges - 215,342 890,150 1,410,000
Capital Outlay - 59,762 71,000 311,900
Other Classifications - - - -
Chargebacks (321) - - (42,152)
Total 1,345,329 2,445,514 3,590,460 4,741,680
Development Review
Personnel Services 5,523,187 5,691,990 6,504,770 6,729,007
Supplies and Materials 30,396 11,572 149,800 155,800
Other Services and Charges 4,698 236,751 592,800 462,000
Capital Outlay - - - 69,500
Other Classifications - - - -
Chargebacks - - - -
Total 5,558,281 5,940,313 7,247,370 7,416,307
Community Planning
Personnel Services 3,265,467 3,385,333 4,037,801 4,373,935
Supplies and Materials 325 2,908 91,900 95,800
Other Services and Charges 1,538,847 1,231,382 4,006,200 1,524,200
Capital Outlay - - - 40,900
Other Classifications - - - -
Chargebacks - - - -
Total 4,804,639 4,619,623 8,135,901 6,034,835
Countywide Planning
Personnel Services 4,938,943 5,453,923 6,048,653 6,217,042
Supplies and Materials 20,074 789 123,900 127,900
Other Services and Charges 1,791,181 1,890,395 3,557,715 3,069,400
Capital Outlay - - - 57,100
Other Classifications - - - -
Chargebacks - - - -
Total 6,750,198 7,345,107 9,730,268 9,471,442
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FY 2024 ADOPTED BUDGET

Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Expenditures by Division by Type

Information Management
Personnel Services
Supplies and Materials

Other Services and Charges

Capital Outlay
Other Classifications
Chargebacks

Total

Support Services
Personnel Services
Supplies and Materials

Other Services and Charges

Capital Outlay
Other Classifications
Chargebacks

Total

Grants
Personnel Services
Supplies and Materials

ADOPTED BUDGET FISCAL YEAR 2024

Other Services and Charges -

Capital Outlay
Other Classifications
Chargebacks

Total

Total Planning Department
Personnel Services
Supplies and Materials

Other Services and Charges

Capital Outlay
Other Classifications
Chargebacks

Total

Department of Human Resources and Management

Personnel Services
Supplies and Materials

Other Services and Charges

Capital Outlay
Other Classifications
Chargebacks

Total

Department of Finance
Personnel Services
Supplies and Materials

Other Services and Charges

Capital Outlay
Other Classifications
Chargebacks

Total

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
3,621,907 4,084,013 4,623,623 4,820,998
432,477 260,082 253,100 255,100
1,230,973 1,983,056 3,358,600 3,101,988
39,452 20,838 420,000 382,200
5,324,809 6,347,989 8,655,323 8,560,286
31,241 9,926 10,000 5,000
33,187 19,334 33,600 34,600
5,534,421 5,542,911 6,032,431 6,177,555
410,637 443,095 511,772 528,918
6,009,486 6,015,266 6,587,803 6,746,073
1,704 - - -
321 - - -
2,025 - - -
21,018,060 22,458,449 25,846,385 26,978,701
740,277 493,418 933,900 1,256,000
10,758,261 11,617,241 18,602,096 15,887,143
127,940 80,600 491,000 879,000
410,637 443,095 511,772 486,766
33,055,175 35,092,803 46,385,153 45,487,610
2,984,072 3,111,160 4,102,773 4,613,443
10,148 51,309 44,027 47,143
465,180 1,149,965 539,249 546,371
18,052 -
(484,540) (957,443) (751,168) (762,367)
2,974,860 3,373,043 3,934,881 4,444,590
3,083,268 3,256,764 3,707,582 3,975,416
25,562 50,299 34,606 40,326
387,098 545,405 330,590 323,279
(867,300) (911,262) (932,600) (935,378)
2,628,628 2,941,206 3,140,178 3,403,643
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FY 2024 ADOPTED BUDGET

Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Legal Department
Personnel Services 1,856,948 1,923,564 2,260,825 2,398,908
Supplies and Materials 6,838 18,392 16,147 27,280
Other Services and Charges 238,711 320,685 226,274 267,353
Capital Outlay - -
Other Classifications - -
Chargebacks (834,674) (858,752) (924,885) (996,307)
Total 1,267,823 1,403,889 1,578,361 1,697,234
Merit System Board
Personnel Services 61,086 62,232 69,843 67,949
Supplies and Materials - - 900 1,000
Other Services and Charges 10,496 - 16,150 15,300
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 71,582 62,232 86,893 84,249
Office of Inspector General
Personnel Services 495,665 440,983 711,939 785,645
Supplies and Materials 1,570 356 3,752 3,753
Other Services and Charges 18,088 20,757 81,528 86,241
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (143,289) (145,850) (149,686) (155,679)
Total 372,034 316,246 647,533 719,960
Corporate IT
Personnel Services 1,207,241 1,171,963 1,389,720 1,502,822
Supplies and Materials 133,237 109,783 55,300 76,300
Other Services and Charges 1,025,045 876,759 818,308 882,465
Capital Outlay 31,943 - - -
Other Classifications - - -
Chargebacks (1,265,172) (964,552) (1,030,856) (1,092,732)
Total 1,132,294 1,193,953 1,232,472 1,368,855
CAS Support Services
Personnel Services 2,462 12,102 5,600 10,640
Supplies and Materials 7,579 32,332 19,600 21,280
Other Services and Charges 741,668 747,605 816,733 865,905
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 751,709 792,039 841,933 897,825
Non-Departmental
Personnel Services 2,076,616 2,090,658 3,342,404 5,491,636
Salary Adjustment Marker - - 887,596 3,063,742
Other Personnel - 3,400 4,566
Salary Lapse - - - -
OPEB PreFunding 821,108 737,321 1,053,371 964,910
OPEB Paygo 1,255,508 1,353,337 1,398,037 1,458,418
Supplies and Materials (6,567) (11,831) - -
Other Services and Charges (99,680) (140,976) - 16,000
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,970,369 1,937,851 3,342,404 5,507,636
Other Financing Uses/Transfers Out
Park Fund 3,000,000 - - -
Capital Projects Fund 30,000 30,000 30,000 30,000
Special Revenue Fund - - - -
Largo HQ Bldg Fund 60,000,000 - - -
Total 63,030,000 30,000 30,000 30,000
Budgetary Reserve 2,358,500 2,517,200 3,244,200 3,367,600
Fund Total 112,557,664 52,892,192 68,157,953 70,749,403
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FY 2024 ADOPTED BUDGET
Prince George’s County

L/

PRINCE GEORGE'S COUNTY PARK FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2024

Revenues:
Property Taxes $
Intergovernmental -
Federal
State
County - Grant
PGC PILOT
Federal Non-Grant
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues

Expenditures:

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total Expenditures

Excess of Revenues over (under)
Expenditures

Other Financing Sources (Uses):
Transfers In:
Administration Fund
Capital Projects Fund (Interest)
Total Transfers In
Transfers (Out):
Capital Project Fund
Debt Service Fund
Largo HQ Bldg Fund
Total Transfers (Out)

Total Other Financing Sources (Uses)

Total Uses

Excess of Sources over (under) Uses

Designated Expenditure Reserve @ 5%

Total Required Funds $

Excess of Sources over (under) Total Funds
Required $

Fund Balance - Beginning
Fund Balance - Ending $

Classification of Ending Fund Balance:
Designated Expenditure Reserve
Undesignated Fund Balance
Total Ending Fund Balance $

FY 21 FY 22 FY 23 FY 24
Actual Actual Adjusted Adopted
Budget
167,755,438 $ 173,055,985 $ 179,175,200 189,941,700
421,140 10,118 - -
295,269 2,301 - -
493,896 492,788 542,177 487,959
60 724 - -
68,044 18,230 70,900 70,900
330,783 1,697,028 2,006,335 2,006,335
36,120 (1,315,485) 100,000 100,000
534,497 395,121 613,500 513,500
169,935,247 174,356,810 182,508,112 193,120,394
85,159,494 85,934,590 100,045,056 108,736,897
8,513,833 9,145,406 10,186,875 11,087,175
30,398,519 29,199,688 27,189,124 29,043,124
6,365,287 6,274,015 1,978,900 3,488,900
1,854,230 1,771,168 1,525,455 1,525,455
132,291,363 132,324,867 140,925,410 153,881,551
37,643,884 42,031,943 41,582,702 39,238,843
3,000,000 - - -
69,053 (1,373,021) 100,000 100,000
3,069,053 (1,373,021) 100,000 100,000
(39,050,000) (28,550,000) (31,350,000) (26,500,000)
(11,707,810) (10,559,220) (14,286,878) (14,271,253)
- - (59,500,000) -
(50,757,810) (39,109,220) (105,136,878) (40,771,253)
(47,688,757) (40,482,241) (105,036,878) (40,671,253)
183,049,173 171,434,087 246,062,288 194,652,804
(10,044,873) 1,549,702 (63,454,176) (1,432,410)
6,590,900 6,615,600 7,046,300 7,694,100
189,640,073 $ 178,049,687 $ 253,108,588 $ 202,346,904
(16,635,773) $ (5,065,898) $ (70,500,476) $ (9,126,510)
127,685,040 117,640,167 121,116,458 55,735,693
117,640,167 $ 119,189,869 $ 57,662,282 $ 54,303,283
6,590,900 6,615,600 7,046,300 7,694,100
111,049,267 112,574,269 50,615,982 46,609,183
117,640,167 $ 119,189,869 $ 57,662,282 $ 54,303,283

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient ending

fund balance to meet the reserve requirement. However, it is not a use of fund balance because it is not

appropriated to spend. Rather, it is a designated part of ending fund balance.
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Summary of Expenditures by Division
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Actual Actual Adjusted Adopted
Budget
Expenditures by Division/Function:
Office of the Director:
Office of the Director $ 3,531,140 $ 3,314,205 $ 3,669,671 $ 3,905,780
Park Police 21,908,150 22,093,843 23,051,670 24,860,724
Support Services 14,723,944 12,430,453 12,814,782 12,963,382
Subtotal - Office of the Director 40,163,234 37,838,501 39,536,123 41,729,886
Administration and Development:
Administration and Development - Deputy Director 285,821 845,481 1,200,934 1,298,273
Management Services 5,791,843 6,041,631 6,578,093 6,861,142
Information Technology Services 6,420,857 5,689,880 6,368,843 6,610,331
Capital Planning and Development 8,335,685 8,248,343 7,239,045 7,218,202
Public Affairs and Community Engagement 2,225,567 2,059,857 3,107,194 3,742,460
Land Management & Envir. Stewardship - - 2,785,980 3,093,052
Subtotal - Administration and Development 23,059,773 22,885,192 27,280,089 28,823,460
Facility Operations:
Facility Services 32,784,167 33,121,611 28,566,692 29,809,377
Natural and Historic Resources 9,445,718 9,994,408 9,561,609 10,193,693
Northern Region Parks Division 8,776,108 9,778,301 13,294,887 14,217,654
Southern Region Parks Division 9,579,850 10,405,625 11,796,045 13,265,495
Arts and Cultural Heritage 1,278,598 1,693,738 1,756,628 1,714,403
Youth and Countywide Sports - - - -
Subtotal - Facility Operations 61,864,441 64,993,683 64,975,861 69,200,622
Area Operations:
Northern Area Operations 14,927 - - -
Central Area Operations 782,077 - - -
Southern Area Operations 168,280 - - -
Subtotal - Area Operations 965,284 - - -
Total Expenditures by Division 126,052,732 125,717,376 131,792,073 139,753,968
Non-departmental 5,764,775 6,595,072 9,133,337 14,127,583
Grants 473,856 12,419 - -
Other Financing Uses/Transfers Out 50,757,810 39,109,220 105,136,878 40,771,253
Budgetary Reserves 6,590,900 6,615,600 7,046,300 7,694,100
Total Park Fund Expenditures $ 189,640,073 $ 178,049,687 $ 253,108,588 $ 202,346,904
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Office of the Director
Personnel Services 3,256,107 3,142,512 3,411,910 3,648,019
Supplies and Materials 122,788 44 666 36,900 36,900
Other Services and Charges 169,437 127,027 220,861 220,861
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (17,192) - - -
Total 3,531,140 3,314,205 3,669,671 3,905,780
Park Police
Personnel Services 18,540,930 18,197,499 21,004,370 21,853,424
Supplies and Materials 861,044 892,846 887,900 887,900
Other Services and Charges 937,462 742,084 1,059,200 1,059,200
Capital Outlay 1,568,714 2,261,414 100,200 1,060,200
Other Classifications - - - -
Chargebacks - - - -
Total 21,908,150 22,093,843 23,051,670 24,860,724
Support Services
Personnel Services 334,701 166,950 168,000 136,600
Supplies and Materials 483,815 208,818 539,300 519,300
Other Services and Charges 9,643,481 9,282,413 9,728,027 9,728,027
Capital Outlay 2,407,717 1,001,104 854,000 1,054,000
Other Classifications - - - -
Chargebacks 1,854,230 1,771,168 1,525,455 1,525,455
Total 14,723,944 12,430,453 12,814,782 12,963,382

Administration and Development - Deputy Director

Personnel Services 285,339 830,094 1,093,234 1,190,573
Supplies and Materials 927 2,365 18,900 18,900
Other Services and Charges (445) 13,022 88,800 88,800

Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 285,821 845,481 1,200,934 1,298,273

Management Services

Personnel Services 4,445,063 4,783,808 4,966,133 5,169,182
Supplies and Materials 236,792 152,467 318,400 343,400
Other Services and Charges 1,109,988 1,105,356 1,293,560 1,348,560

Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - -
Total 5,791,843 6,041,631 6,578,093 6,861,142

Information Technology Services

Personnel Services 3,369,124 3,587,067 3,682,343 3,923,831
Supplies and Materials 1,408,459 853,964 1,444,000 1,444,000
Other Services and Charges 1,643,274 1,248,849 1,242,500 1,242,500

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total 6,420,857 5,689,880 6,368,843 6,610,331
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Capital Planning and Development
Personnel Services 6,932,254 6,852,136 6,127,580 6,271,360
Supplies and Materials 19,296 13,588 47,600 27,600
Other Services and Charges 1,384,135 1,382,619 1,063,865 919,242
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 8,335,685 8,248,343 7,239,045 7,218,202
Public Affairs and Community Engagement
Personnel Services 1,811,094 1,654,538 2,495,913 2,881,179
Supplies and Materials 28,374 119,927 48,400 173,400
Other Services and Charges 386,099 285,392 562,881 687,881
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 2,225,567 2,059,857 3,107,194 3,742,460
Land Management & Envir. Stewardship
Personnel Services - - 2,785,980 2,916,429
Supplies and Materials - - - 20,000
Other Services and Charges - - - 156,623
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total - - 2,785,980 3,093,052
Facility Services
Personnel Services 15,746,974 15,385,230 15,247,192 15,484,877
Supplies and Materials 2,748,938 4,624,172 4,280,200 4,287,200
Other Services and Charges 13,000,491 11,596,740 8,499,600 9,497,600
Capital Outlay 1,287,764 1,515,469 539,700 539,700
Other Classifications - - - -
Chargebacks - - - -
Total 32,784,167 33,121,611 28,566,692 29,809,377
Natural and Historic Resources
Personnel Services 7,031,238 7,515,829 7,805,609 8,337,693
Supplies and Materials 719,990 549,832 577,400 627,400
Other Services and Charges 1,345,194 1,738,691 1,116,600 1,166,600
Capital Outlay 349,296 190,056 62,000 62,000
Other Classifications - - - -
Chargebacks - - - -
Total 9,445,718 9,994,408 9,561,609 10,193,693
Northern Region Parks Division
Personnel Services 7,265,043 7,712,856 11,574,527 11,896,694
Supplies and Materials 681,444 811,048 868,200 1,248,800
Other Services and Charges 322,480 542,072 640,660 710,660
Capital Outlay 507,141 712,325 211,500 361,500
Other Classifications - - - -
Chargebacks - - - -
Total 8,776,108 9,778,301 13,294,887 14,217,654
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Southern Region Parks Division
Personnel Services 7,979,188 8,602,490 9,914,880 10,501,630
Supplies and Materials 912,299 648,391 885,880 1,218,580
Other Services and Charges 414,900 561,097 783,785 1,133,785
Capital Outlay 273,463 593,647 211,500 411,500
Other Classifications - - - -
Chargebacks - - - -
Total 9,579,850 10,405,625 11,796,045 13,265,495
Arts and Cultural Heritage
Personnel Services 920,666 1,263,344 1,310,848 1,268,623
Supplies and Materials 195,095 210,691 233,795 233,795
Other Services and Charges 162,837 219,703 211,985 211,985
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,278,598 1,693,738 1,756,628 1,714,403
Northern Area Operations
Personnel Services 8,037 - - -
Supplies and Materials 5,785 - - -
Other Services and Charges 1,105 - - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 14,927 - - -
Central Area Operations
Personnel Services 783,318 - - -
Supplies and Materials 48,640 - - -
Other Services and Charges (21,073) - - -
Capital Outlay (28,808) - - -
Other Classifications - - - -
Chargebacks - - - -
Total 782,077 - - -
Southern Area Operations
Personnel Services 174,367 - - -
Supplies and Materials (8,493) - - -
Other Services and Charges 2,406 - - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 168,280 - - -
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024

Non-departmental
Personnel Services
Salary Adjustment Marker
Salary Lapse
Other Personnel
OPEB PreFunding
OPEB Paygo
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks
Total

Grants
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Other Financing Uses/Transfers Out
Capital Projects Funds
Debt Service Fund
Enterprise Fund
Largo HQ Bldg Fund
Total

Budgetary Reserve

Fund Total

4

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
6,260,328 6,233,869 8,456,537 13,256,783
- - 1,401,664 6,265,244
- - 75,314 50,398
2,475,376 2,198,523 2,999,119 2,763,794
3,784,952 4,035,346 3,980,440 4.177,347
(103,594) 10,330 - -
(391,959) 350,873 676,800 870,800
5,764,775 6,595,072 9,133,337 14,127,583
15,723 6,368 - -
152,234 2,301 - -
288,707 3,750 - -
17,192 - - -
473,856 12,419 - -
39,050,000 28,550,000 31,350,000 26,500,000
11,707,810 10,559,220 14,286,878 14,271,253
- - 59,500,000 -
50,757,810 39,109,220 105,136,878 40,771,253
6,590,900 6,615,600 7,046,300 7,694,100
189,640,073 178,049,687 253,108,588 202,346,904

98

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET



FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2024

Revenues:
Property Taxes $
Intergovernmental -
Federal
State
County - Grant
County - Non-Grant Permit Fee
PGC PILOT
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues

Expenditures:

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total Expenditures

Excess of Revenues over (under)
Expenditures

Other Financing Sources (Uses):
Transfers In:
Total Transfers In
Transfers In/(Out):
Capital Projects Fund
Enterprise Fund
Largo HQ Bldg Fund
Total Transfers (Out)

Total Other Financing Sources (Uses (23,400,092)

Total Uses
Excess of Sources over (under) Uses
Designated Expenditure Reserve @ 5%

Total Required Funds $

Excess of Sources over (under) Total
Funds Required $

Fund Balance - Beginning
Fund Balance - Ending $

Classification of Ending Fund Balance:
Designated Expenditure Reserve
Undesignated Fund Balance
Total Ending Fund Balance $

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
87,440,173 $ 90,233,492 $ 93,636,500 99,264,600
628,434 - - -
508,333 323,284 - -
4,000 - - -
241,680 246,138 265,306 238,776
7,189 100,070 50,400 50,400
1,740,235 4,454,618 9,273,810 9,353,040
545,197 679,548 1,638,024 1,638,024
58,825 (847,024) 100,000 100,000
228,993 360,940 74,480 74,480
91,403,059 95,551,066 105,038,520 110,719,320
38,560,886 45,941,981 61,992,314 63,945,214
3,262,245 4,153,200 5,268,736 6,575,520
14,416,033 16,487,615 20,635,205 25,503,505
2,077,142 808,196 35,790,000 1,151,713
253,240 451,644 602,378 602,378
58,569,546 67,842,636 124,288,633 97,778,330
32,833,513 27,708,430 (19,250,113) 12,940,990
(10,000,000) (10,000,000) (10,000,000) (10,000,000)
(13,400,092) (11,022,680) (7,230,310) (8,427,243)
- - (25,500,000) -
(23,400,092) (21,022,680) (42,730,310) (18,427,243)
(21,022,680) (42,730,310) (18,427,243)
81,969,638 88,865,316 167,018,943 116,205,573
9,433,421 6,685,750 (61,980,423) (5,486,253)
3,569,900 3,921,100 6,575,900 5,310,300
85,539,538 $ 92,786,416 $ 173,594,843 121,515,873
5,863,521 $ 2,764,650 $ (68,556,323) (10,796,553)
54,092,075 63,525,496 64,122,398 26,730,823
63,525,496 $ 70,211,246 $ 2,141,975 $ 21,244,570
3,569,900 3,921,100 6,575,900 5,310,300
59,955,596 66,290,146 (4,433,925) 15,934,270
63,525,496 $ 70,211,246 $ 2,141,975 $ 21,244,570

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient
ending fund balance to meet the reserve requirement. However, it is not a use of fund balance because it is
not appropriated to spend. Rather, it is a designated part of ending fund balance.

L/
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Summary of Expenditures by Division
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Expenditures by Division/Function:
Administration and Development:
Facility Services $ 1,856,361 $ 1,344,958 $ 1,224942 $ 1,219,539
Parks and Facilities Management - Deputy Director 957,867 707,599 655,692 634,900
Support Services 9,988,611 9,174,744 10,226,556 10,207,156
Subtotal - Administration and Development 12,802,839 11,227,301 12,107,190 12,061,595
Facility Operations:
Public Affairs and Community Engagement 726,434 975,952 1,258,979 1,131,448
Sports, Health, and Wellness - - - -
Aquatics and Athletic Facilities 8,578,423 10,170,066 17,756,825 17,759,124
Natural and Historic Resources 1,476,424 1,661,416 1,663,736 1,708,028
Arts and Cultural Heritage 3,304,218 3,991,169 4,717,388 5,005,733
Youth and Countywide Sports 3,165,991 4,355,880 3,564,710 3,889,440
Subtotal - Facility Operations 17,251,490 21,154,483 28,961,638 29,493,773
Area Operations:
R(lecreatlon and Leisure Services - Deputy 493,954 404750 541,696 514,931
Director
Special Programs 6,695,713 7,751,847 13,355,765 13,479,418
Northern Recreation and Leisure Services 4,799,169 6,640,027 11,871,249 13,871,235
Central Area Operations 5,576,005 6,609,859 - -
Southern Recreation and Leisure Services 5,957,250 8,936,357 12,397,432 14,171,470
Subtotal - Area Operations 23,522,091 30,342,840 38,166,142 42,037,054
Total Expenditures by Division 53,576,420 62,724,624 79,234,970 83,592,422
Non-Departmental 4,421,785 4,675,559 45,053,663 14,185,908
Grants 571,341 442 453 - -
Other Financing Uses/Transfers Out 23,400,092 21,022,680 42,730,310 18,427,243
Budgetary Reserves 3,569,900 3,921,100 6,575,900 5,310,300
Total Recreation Fund Expenditures $ 85539538 $ 92786416 $ 173,594,843 $ 121515873
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual 5 fj ot Adopted
Public Affairs and Community Engagement
Personnel Services 327,720 477,450 651,515 523,984
Supplies and Materials 6,600 87,412 28,600 428,600
Other Services and Charges 392,114 411,090 578,864 178,864
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 726,434 975,952 1,258,979 1,131,448
Facility Services
Personnel Services 214,905 235,905 316,109 310,706
Supplies and Materials 44,450 158,457 178,303 178,303
Other Services and Charges 1,597,006 950,596 730,530 730,530
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,856,361 1,344,958 1,224,942 1,219,539

Parks and Facilities Management - Deputy Director

Personnel Services 444,419 432,782 455,292 434,500
Supplies and Materials 143,918 25,105 128,900 128,900
Other Services and Charges 319,412 201,011 71,500 71,500
Capital Outlay 50,118 48,701 - -
Other Classifications - - - -
Chargebacks - - - -
Total 957,867 707,599 655,692 634,900

Support Services

Personnel Services 783,522 162,663 99,000 79,600
Supplies and Materials 89,650 126,716 243,800 243,800
Other Services and Charges 7,044,075 8,000,296 8,835,378 8,835,378
Capital Outlay 1,818,124 433,425 446,000 446,000
Other Classifications - - -
Chargebacks 253,240 451,644 602,378 602,378
Total 9,988,611 9,174,744 10,226,556 10,207,156

Aquatics and Athletic Facilities

Personnel Services 7,036,216 8,816,330 15,085,477 15,087,776
Supplies and Materials 866,503 595,815 1,240,993 1,240,993
Other Services and Charges 606,904 712,318 1,430,355 1,430,355
Capital Outlay 68,800 45,603 - -
Other Classifications - - - -
Chargebacks - - - -
Total 8,578,423 10,170,066 17,756,825 17,759,124

Youth and Countywide Sports

Personnel Services 2,701,281 3,263,279 2,610,160 2,879,990
Supplies and Materials 181,903 257,769 416,650 451,650
Other Services and Charges 282,807 834,832 537,900 557,800

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total 3,165,991 4,355,880 3,564,710 3,889,440
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Natural and Historic Resources
Personnel Services 1,233,395 1,283,778 1,287,436 1,331,728
Supplies and Materials 80,951 78,486 159,200 159,200
Other Services and Charges 162,078 299,152 217,100 217,100
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,476,424 1,661,416 1,663,736 1,708,028
Arts and Cultural Heritage
Personnel Services 2,658,927 2,999,761 3,587,503 3,875,848
Supplies and Materials 142,328 177,772 295,228 295,228
Other Services and Charges 502,963 632,109 834,657 834,657
Capital Outlay - 181,527 - -
Other Classifications - - - -
Chargebacks - - - -
Total 3,304,218 3,991,169 4,717,388 5,005,733

Recreation and Leisure Services - Deputy Director

Personnel Services 467,138 386,461 497,996 471,231
Supplies and Materials 21,309 12,644 5,000 5,000
Other Services and Charges 5,507 5,645 38,700 38,700

Capital Outlay - - - -
Other Classifications - - - -
Chargebacks

Total 493,954 404,750 541,696 514,931

Special Programs

Personnel Services 5,806,952 6,651,329 11,537,955 11,661,608
Supplies and Materials 569,321 589,854 727,060 727,060
Other Services and Charges 319,440 510,664 1,090,750 1,090,750

Capital Outlay - - - -
Other Classifications - - - -
Chargebacks

Total 6,695,713 7,751,847 13,355,765 13,479,418

Northern Recreation and Leisure Services

Personnel Services 4,547,129 5,884,573 10,597,303 11,409,089
Supplies and Materials 176,641 468,054 585,375 894,875
Other Services and Charges 75,399 287,400 664,571 1,503,271
Capital Outlay - - 24,000 64,000
Other Classifications - - - -
Chargebacks - - - -
Total 4,799,169 6,640,027 11,871,249 13,871,235

Central Area Operations

Personnel Services 4,829,231 5,957,288 - -
Supplies and Materials 434,752 381,860 - -
Other Services and Charges 312,022 270,711 - -

Capital Outlay - - - -
Other Classifications - - - -
Chargebacks

Total 5,576,005 6,609,859 - -
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Southern Recreation and Leisure Services
Personnel Services 5,172,485 6,969,948 9,959,255 10,170,596
Supplies and Materials 477,848 1,120,702 1,259,627 1,821,911
Other Services and Charges 166,817 746,767 858,550 1,537,250
Capital Outlay 140,100 98,940 320,000 641,713
Other Classifications - - - -
Chargebacks - - - -
Total 5,957,250 8,936,357 12,397,432 14,171,470
Non-Departmental
Personnel Services 2,290,399 2,404,162 5,307,313 5,708,558
Salary Adjustment Marker - - 2,294,040 2,873,721
Other Personnel (30,846) - 96,570 20,639
OPEB PreFunding 917,836 847,885 1,253,308 1,120,545
OPEB Paygo 1,403,409 1,556,277 1,663,395 1,693,653
Supplies and Materials (37,093) (26,585) - -
Other Services and Charges 2,168,479 2,297,982 4,746,350 8,477,350
Capital Outlay - - 35,000,000 -
Other Classifications - - - -
Chargebacks - - - -
Total 4,421,785 4,675,559 45,053,663 14,185,908
Grants
Personnel Services 47,167 16,272 - -
Supplies and Materials 63,164 99,139 - -
Other Services and Charges 461,010 327,042 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 571,341 442 453 - -
Other Financing Uses/Transfers Out
Capital Projects Fund 10,000,000 10,000,000 10,000,000 10,000,000
Enterprise Fund 13,400,092 11,022,680 7,230,310 8,427,243
Largo HQ Bldg Fund - - 25,500,000 -
Total 23,400,092 21,022,680 42,730,310 18,427,243
Budgetary Reserve 3,569,900 3,921,100 6,575,900 5,310,300
Fund Total 85,539,538 92,786,416 173,594,843 121,515,873
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY SPECIAL REVENUE FUNDS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Revenues:
Intergovernmental $ 1,163,658 $ 439242 $ 950,000 $ 950,000
Sales 16,548 34,965 73,600 73,600
Charges for Services 97,883 1,731,848 4,731,769 4,731,769
Rentals and Concessions 543,606 721,707 777,518 777,518
Interest 6,900 (83,764) 15,500 15,500
Miscellaneous (54,530) 657,844 156,951 156,951
Total Revenues 1,774,065 3,501,842 6,705,338 6,705,338
Expenditures by Major Object:
Personnel Services 1,452,958 2,043,941 4,231,152 4,293,447
Supplies and Materials 468,963 287,963 1,103,140 1,162,830
Other Services and Charges 213,059 275,960 1,301,756 1,301,756
Capital Outlay (5,900) (60,429) 20,500 20,500
Other Classifications - - - -
Chargebacks 143,388 145,884 113,290 53,600
Total Expenditures 2,272,468 2,693,319 6,769,838 6,832,133
Excess of Revenues over Expenditures (498,403) 808,523 (64,500) (126,795)
Other Financing Sources (Uses):
Transfers In
Recreation Fund - - - -
Administration Fund - - - -
Total Transfers In - - - -
Transfers In/(Out)-
Recreation Fund - - - -
Capital Projects Fund - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -
Excess of Revenues and Other Financing
Sources over (under) Expenditures and Other
Financing Uses (498,403) 808,523 (64,500) (126,795)
Fund Balance - Beginning 10,331,876 9,833,472 9,818,973 10,577,495
Fund Balance - Ending $ 09833473 $ 10641995 $ 9,754473 $ 10,450,700
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY SPECIAL REVENUE FUNDS
SUMMARY BY SPECIAL REVENUE PROGRAMS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted

Revenues and Other Sources:
Planning Department:
Historic Preservation Non-Capital Program $ 231 $ 542593 $ 5500 $ 5,500
Parks and Recreation Department:
Northern Recreation and Leisure serV|ces 218,645 765,742 2,883,070 2,883,070
(formerly Northern Area Community Centers)
Central Area Community Centers 16,455 707,534 - -
Southern Recreation and Leisure Services

(formerly Southern Area Community Centers) 44,229 484,703 2,098,240 2,098,240
Laurel-Beltsville Senior Activity Center 114,620 85,278 187,200 187,200
Prince George's Stadium 72,253 78,222 116,000 116,000
Federally Forfeited Property 149 (1,509) 41,000 41,000
Festival of Lights 8 (91) 1,000 1,000
Safety Programs 2,170 5,212 - -
Nature Programs and Facilities 28,457 136,897 122,738 122,738
Recrea_tion and Leisu_re Services (formerly Area (38) 13,672 26,290 26,290
Operations Deputy Director)
Recreation Warehouse 16,036 1,282 1,000 1,000
Patuxent Outdoor Programs 68,615 125,224 101,000 101,000
General Contributions 61,234 46,371 46,500 46,500
Seized Money/Escrow 2,282 549 3,600 3,600
Special Historic Projects and Programs 44,090 65,062 122,200 122,200
Interagency Agreements 1,083,540 439,242 950,000 950,000
Send a Kid to Camp 1,089 5,859 - -
Subtotal Parks and Recreation Department: 1,773,834 2,959,249 6,699,838 6,699,838
Total Revenues and Other Sources 1,774,065 3,501,842 6,705,338 6,705,338

Expenditures and Other Uses:
Planning Department:
Historic Preservation Non-Capital Program 6,083 30,627 70,000 70,000
Parks and Recreation Department:
Northern Recreation and Leisure Services 256.342 804.370 2883.070 2904.600
(formerly Northern Area Community Centers) ’ ’ ’ ’ ’ ’
Central Area Community Centers 242,515 636,942 - -
Southern Recreation and Leisure Services

(formerly Southern Area Community Centers) 377,044 401,068 2,098,240 2,119,770
Laurel-Beltsville Senior Activity Center 8,669 170,265 187,200 197,965
Prince George's Stadium 137,631 53,520 116,000 116,000
Federally Forfeited Property 46,591 - 41,000 41,000
Festival of Lights - - 1,000 1,000
Safety Programs - - - -
Nature Programs and Facilities 40,850 24,463 122,738 125,825
Recrea_non and Lelsu_re Services (formerly Area 34,541 37,372 26,290 26,290
Operations Deputy Director)
Recreation Warehouse (7,035) 45,019 1,000 1,000
Patuxent Outdoor Programs 47,906 89,673 101,000 101,000
General Contributions - 3,100 46,500 46,500
Seized Money/Escrow - 5,995 3,600 3,600
Special Historic Projects and Programs 21,371 38,601 122,200 127,583
Interagency Agreements 1,059,960 352,304 950,000 950,000
Send a Kid to Camp - - - -
Subtotal Parks and Recreation Department: 2,266,385 2,662,692 6,699,838 6,762,133
Total Expenditures and Other Uses 2,272,468 2,693,319 6,769,838 6,832,133
Excess of Revenues and Other Financing
Sources over (under) Expenditures and Other
Financing Uses $ (498,403) $ 808,523 $ (64,500) $ (126,795)
Fund Balance - Beginning 10,331,876 9,833,472 9,818,973 10,577,495
Fund Balance - Ending $ 9,833473 $ 10,641,995 $ 9,754,473 $ 10,450,700
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ENTERPRISE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
Operating Revenues:
Intergovernmental $ 182,079 $ - $ -3 -
Sales 970,292 1,252,010 1,960,000 1,960,000
Charges for Services 2,229,370 3,252,361 2,406,400 2,406,400
Rentals and Concessions 956,767 2,349,187 1,903,200 1,903,200
Miscellaneous - 316,074 10,000 10,000
Total Operating Revenues 4,338,508 7,169,632 6,279,600 6,279,600
Operating Expenses:
Personnel Services 8,348,431 11,370,851 8,006,688 8,381,206
Goods for Resale 452,910 694,598 1,376,304 1,376,304
Supplies and Materials 1,028,993 1,231,895 1,114,330 1,114,330
Other Services and Charges 2,897,642 4,615,030 2478515 3,709,698
Depreciation & Amortization Expense 1,845,409 1,731,264 - -
Capital Outlay - 8,735 271,800 271,800
Other Classifications - - - -
Chargebacks 287,667 281,563 277,273 213,709
Total Operating Expenses 14,861,052 19,933,936 13,524,910 15,067,047
Operating Income (Loss) (10,522,544) (12,764,304) (7,245,310) (8,787,447)
Nonoperating Revenue (Expenses):
Interest Income 12,192 (136,389) 15,000 15,000
Contribution of General Govt Assets - - - -
Loss on Sale/Disposal Assets - (1,052,094) - -
Total Nonoperating Revenue (Expenses): 12,192 (1,188,483) 15,000 15,000
Income (Loss) Before Operating Transfers (10,510,352) (13,952,787) (7,230,310) (8,772,447)

Operating Transfers In (Out):
Transfer In - Park Fund - - - -
Transfer In - Recreation Fund 13,400,092 11,022,680 7,230,310 8,427,243
Transfer In - Other - - - -
Transfer Out - Recreation Fund - - - -
Net Operating Transfer 13,400,092 11,022,680 7,230,310 8,427,243

Income (Loss) Before Capital Contributions (2,930,107) - (345,204)
Capital Contributions 1,320,000 - -
Change in Net Position 2,889,740 (1,610,107) - (345,204)
Total Net Position - Beginning 23,575,153 26,464,893 26,464,893 24,854,786
Total Net Position - Ending $ 26464893 $ 24854786 $ 26464893 $ 24,509,582

Note: Enterprise Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation as
reported in the ACFR, however, the budget for these funds is prepared on a cash requirements basis.

Minimum net assets should equal 10% of operating expenses.

" Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET

106



FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ENTERPRISE FUND
Summary of Revenues, Expenses by Fund/Division/Facility
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Actual Actual Adjusted Budget Adopted
Revenues and Transfers In:
Ice Rinks $ 999,649 $ 1,446,570 $ 1,280,474 $ 1,312,089
Golf Courses 3,214,162 3,771,193 3,393,976 3,459,171
Regional Park Tennis Bubbles 365,275 505,637 610,212 615,123
Show Place Arena / Equestrian Center 2,054,857 3,217,619 3,703,485 4,329,694
Trap and Skeet Center 633,947 1,345,877 1,711,687 1,694,575
College Park Airport 517,668 709,730 624,854 674,167
Bladensburg Waterfront Park 1,001,390 419,708 372,517 1,738,024
Enterprise Administration 2,046,673 386,874 1,123,806 899,000
Sports and Learning Complex 6,917,171 6,252,715 - -
Enterprise Division - - 703,899 -
Total Revenues and Transfers In 17,750,792 18,055,923 13,524,910 14,721,843
Expenses and Transfers Out:

Ice Rinks 629,035 183,001 1,280,474 1,336,704
Golf Courses 3,114,312 3,813,410 3,393,976 3,582,241
Regional Park Tennis Bubbles 454,914 655,786 610,212 631,533
Show Place Arena / Equestrian Center 2,554,067 3,760,964 3,703,485 3,981,916
Trap and Skeet Center 833,711 1,123,820 1,711,687 1,727,394
College Park Airport 729,619 626,336 624,854 690,577
Bladensburg Waterfront Park - 842,671 372,517 1,746,229
Enterprise Administration 697,906 604,632 1,123,806 1,264,619
Sports and Learning Complex 5,847,488 7,271,222 - -
Enterprise Division - - 703,899 105,834
Total Expenses and Transfers Out $ 14,861,052 $ 18,881,842 $ 13524910 $ 15,067,047
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted

Actual Actual Budget

Adopted

Revenues:
Property Taxes $ -5 -$ -3 -
Intergovernmental -
Federal - - - -
State - - - -
County - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest - - - -
Miscellaneous - - - -
Total Revenues - - - -

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - - -
Debt Service - 11,793,210 10,784,220 14,438,603 14,668,753
Debt Service Principal 7,891,658 6,708,629 9,176,364 8,741,159
Debt Service Interest 3,816,152 3,848,282 4,960,514 5,380,094
Debt Service Fees 85,400 227,309 301,725 547,500
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 11,793,210 10,784,220 14,438,603 14,668,753

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures (11,793,210) (10,784,220) (14,438,603) (14,668,753)

Other Financing Sources (Uses):
Refunding Bonds Issued (19,034,215) - - -
Premiums on Bonds Issued 19,119,615 225,000 151,725 397,500
Payment to Refunding Bond Escrow Agent - -
Transfers In/(Out)-
Transfer from Park Fund 11,707,810 10,559,220 14,286,878 14,271,253
Total Transfers In 11,707,810 10,559,220 14,286,878 14,271,253
Transfer to CIP - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) 11,793,210 10,784,220 14,438,603 14,668,753

Excess of Revenues and Other Financing Sources
over (under) Expenditures and Other Financing
Uses - - - -

Fund Balance, Beginning - - - -
Fund Balance, Ending $ -$ -$ -3 -
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY CAPITAL PROJECTS FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2024

Revenues:
Intergovernmental -
Federal
State (POS)
State (Other)
County
Interest
Contributions
Miscellaneous
Total Revenues

Expenditures by Major Object:
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay

Park Acquisition

Park Development

Infrastructure Maintenance
Other Classifications
Chargebacks

Total Expenditures

Excess of Revenues over Expenditures

Other Financing Sources (Uses):
Bond Proceeds
Premiums on Bonds Issued
Transfers In
Transfer from Park Fund (Pay-Go)
Transfer from Recreation Fund (Pay-Go)
Transfer from Administration Fund
Total Transfers In
Transfers Out
Transfer to Park Fund (Interest)
Total Transfers Out
Total Other Financing Sources (Uses)

Excess of Revenues and Other Financing
Sources over (under) Expenditures and Other
Financing Uses

Fund Balance, Beginning
Fund Balance, Ending

4

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted
$ $
- 37,500 - -
2,405,852 74,848 10,480,000 11,304,000
529,782 - 8,150,000 6,100,000
69,053 (1,373,021) 100,000 100,000
200,000 - - -
5,478,610 2,760,827 - -
8,683,297 1,500,154 18,730,000 17,504,000
- - 30,000 30,000
38,892,994 20,597,887 153,480,000 135,764,000
1,998,564 1,449,027 6,240,000 9,277,000
14,045,445 19,148,860 88,300,000 71,837,000
22,848,985 - 58,940,000 54,650,000
38,892,994 20,597,887 153,510,000 135,794,000
(30,209,697) (19,097,733) (134,780,000) (118,290,000)
- 25,100,000 93,500,000 81,860,000
3,680,974 - -
39,050,000 29,923,021 31,350,000 26,500,000
10,000,000 10,000,000 10,000,000 10,000,000
30,000 30,000 30,000 30,000
49,080,000 39,953,021 41,380,000 36,530,000
(69,053) - (100,000) (100,000)
(69,053) - (100,000) (100,000)
49,010,947 68,733,995 134,780,000 118,290,000
18,801,250 49,636,262 - -
111,803,011 130,604,261 130,604,261 180,240,523
130,604,261 $ 180,240523 $ 130,604,261 $ 180,240,523
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADVANCE LAND ACQUISITION DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted

Actual Actual Budget

Adopted

Revenues:
Property Taxes $ 74 $ 161 $ - $ -
Intergovernmental -
Federal - - - -
State - - - -
County - Grant - - - -
County - Non-Grant Permit Fee - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest - - - -
Miscellaneous - - - -
Total Revenues 74 161 - -

Expenditures by Major Object:

Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges-Contribution 120 151 - -
Debt Service - - - - -

Debt Service Principal - - - -

Debt Service Interest - - - -

Debt Service Fees - - - -
Capital Outlay - - - -
Other Classifications - - - -

Chargebacks - - - -
Total Expenditures 120 151 - -
Excess of Revenues over Expenditures (46) 10 - -

Other Financing Sources (Uses):
Transfers In: - - - -
Total Transfers In - - - -
Transfers (Out):
Capital Projects Funds - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and Other

Financing Uses (46) 10 - -

Fund Balance - Beginning 63 17 - -

Fund Balance - Ending $ 17 3 27 $ - $ -
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADVANCE LAND ACQUISITION REVOLVING FUND
Summary of Revenues, Expenditures, and Changes in Net Position
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24

Adjusted Adopted

Actual Actual Budget

Revenues:
Property Taxes $ - $ - $ -3 -
Intergovernmental -
Federal - - - -
State - - - -
County - Grant - - - -
County - Non-Grant Permit Fee - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest 218 (2,531) - -
Miscellaneous (Contributions) 120 151 - -
Total Revenues 338 (2,380) - -

Expenditures by Major Object:

Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - - -
Capital Outlay - - 305,007 302,637
Other Classifications - - - -
Chargebacks - - - -

Total Expenditures - - 305,007 302,637

Excess of Revenues over Expenditures 338 (2,380) (305,007) (302,637)

Other Financing Sources (Uses):
Transfers In:
Total Transfers In - - - -
Transfers (Out):
ALA Debt Service Funds - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and Other
Financing Uses 338 (2,380) (305,007) (302,637)

Total Net Position - Beginning 304,652 304,990 305,007 302,637
Total Net Position - Ending $ 304,990 $ 302,610 $ -3 -
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RISK MANAGEMENT INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2024

Operating Revenues:
Intergovernmental - Federal $
Charges for Services:
Parks
Recreation
Planning
CAS
Enterprise
Miscellaneous (Claim Recoveries, etc.)
Total Operating Revenues

Operating Expenses:
Personnel Services
Supplies and Materials
Other Services and Charges:
Insurance Claims:
Parks
Recreation
Planning
CAS
Enterprise
Insurance Reimbursement
Misc., Professional services, etc.
Depreciation & Amortization Expense
Capital Outlay
Other Classifications
Chargebacks
Total Operating Expenses

Operating Income (Loss)

Nonoperating Revenue (Expenses):
Interest Income
Interest Expense, Net of Amortization
Loss on Sale/Disposal Assets
Total Nonoperating Revenue (Expenses):

Income (Loss) Before Operating Transfers

Operating Transfers In (Out):
Transfer In
Transfer (Out)
Net Operating Transfer

Change in Net Position

Total Net Position - Beginning
Total Net Position - Ending $

Designated Position
Unrestricted Position
Total Net Position, June 30 $

Note: Allocation of administrative expense paid to Montgomery County for insurance pool management

Parks $

Recreation

Planning

CAS

Enterprise

Total $

FY 21 FY 22 FY 23 FY 24
Adjusted
A | A | A
ctua ctua Budaget dopted
7,656 $ - % - % -
3,022,100 3,342,300 3,063,100 2,795,600
614,400 672,900 588,900 444,100
8,900 36,200 38,600 -
7,200 11,500 13,400 24,200
403,500 323,000 267,500 63,300
684,209 489,611 - -
4,747,965 4,875,511 3,971,500 3,327,200
410,966 494,841 566,324 702,433
30,057 642 35,250 36,000
850,226 808,777 2,287,500 2,042,000
323,559 283,305 535,700 419,800
43,776 (5,426) 23,500 27,800
17,877 65,530 12,200 11,500
(44,390) (47,739) 193,500 100,100
1,225,826 928,223 996,540 1,053,184
281,238 350,399 378,253 374,503
3,139,135 2,878,552 5,028,767 4,767,320
1,608,830 1,996,959 (1,057,267) (1,440,120)
15,590 (183,876) 20,000 20,000
15,590 (183,876) 20,000 20,000
1,624,420 1,813,083 (1,037,267) (1,420,120)
2,651,007 - - -
(2,651,007) - - -
1,624,420 1,813,083 (1,037,267) (1,420,120)
9,696,379 11,320,799 10,993,586 12,096,615
11,320,799 $ 13,133,882 $ 9,956,319 $ 10,676,495
6,225,346 6,175,039 3,561,773 3,323,146
5,095,453 6,958,843 6,394,546 7,353,349
11,320,799 $ 13,133,882 $ 9,956,319 $ 10,676,495

449,888 $ 546,905 $ 657,600 $ 730,100
105,346 125,126 154,000 150,100
4,636 5,887 6,800 10,000
2,367 3,463 3,500 4,200
38,173 39,593 55,600 35,800
600,410 $ 720,974 $ 877,500 $ 930,200

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR, however, the budget for these funds is prepared on a cash requirements basis.

L/
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY CAPITAL EQUIPMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual Budget Adopted

Operating Revenues:
Intergovernmental - Federal $ 12,113 $ - $ - $ -
Charges to Departments
Parks & Recreation - Park Fund - - - -

Corporate IT 161,500 166,250 142,500 95,000
Miscellaneous (Sale of Equipment, etc.) - - - -
Total Operating Revenues 173,613 166,250 142,500 95,000

Operating Expenses:
Personnel Services -
Supplies and Materials 12,113 - - -
Other Services and Charges: 23,075 20 - -
Debt Service:

Debt Service Principal - - - -
Debt Service Interest - -
Depreciation & Amortization Expense - 615,789 - -

Other Financing Uses - - - -
Capital Outlay 914,177 - 125,000 -
Other Classifications - - - -
Chargebacks - 28,804 18,705 15,665
Total Operating Expenses 949,365 644,613 143,705 15,665
Operating Income (Loss) (775,752) (478,363) (1,205) 79,335

Nonoperating Revenue (Expenses):
Debt Proceeds - -
Interest Income 2,845 (31,003) - -
Interest Expense, Net of Amortization - -
Loss on Sale/Disposal Assets - - - -

Total Nonoperating Revenue (Expenses): 2,845 (31,003) - -

Income (Loss) Before Operating Transfers (772,907) (509,366) (1,205) 79,335

Operating Transfers In (Out):
Transfer In - - - -
Transfer (Out) - - - -

Net Operating Transfer - - - -

Change in Net Position (772,907) (509,366) (1,205) 79,335
Total Net Position - Beginning 6,173,254 5,400,347 5,412,793 4,889,776
Total Net Position - Ending $ 5400347 $ 4,890,981 $ 5411588 $ 4,969,111

Note: Future Financing Plans

Capital equipment financed for Planning $ - $ -
Capital equipment financed for Parks and Rec - -
Capital equipment financed for Finance Dept. - -
Capital equipment financed for Corporate IT 125,000 -

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY CIO INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Adjusted
Actual Actual B L dget Adopted
Operating Revenues:

Intergovernmental: $ $ $ $

Federal Grant 73,255 - - -
Charges to Departments/Funds:

DHRM 11,870 11,370 45,589 58,577

CIO - 3,356 4,626

Finance 11,192 10,720 43,777 54,203

Legal 8,479 8,122 20,472 26,435

Inspector General 848 812 5,563 7,111

Corporate IT 10,174 9,746 139,349 143,484

Parks & Recreation - Park Fund 178,395 170,875 842,980 1,043,824

Parks & Recreation - Recreation Fund 535,523 512,951 1,852,422 1,939,221

Planning 84,788 81,214 471,202 469,620

Enterprise - - - -
Miscellaneous (Claim Recoveries, etc.) - - - -

Total Operating Revenues 914,524 805,810 3,424,710 3,747,101

Operating Expenses:

Personnel Services 968,754 620,935 770,207 853,399
Supplies and Materials 75,600 5,237 27,065 27,344
Other Services and Charges: 119,454 130,260 2,627,438 2,890,477
Debt Service:

Debt Service Principal - - - -

Debt Service Interest - - - -
Depreciation & Amortization Expense - - - -
Other Financing Uses - - - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -

Total Operating Expenses 1,163,808 756,432 3,424,710 3,771,220

Operating Income (Loss) (249,284) 49,378 - (24,119)

Nonoperating Revenue (Expenses):
Debt Proceeds - -
Interest Income 1,057 (21,561) - -
Interest Expense, Net of Amortization - - - -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): 1,057 (21,561) - -

Income (Loss) Before Operating Transfers (248,227) 27,817 - (24,119)

Operating Transfers In (Out):
Transfer In - - - -
Transfer (Out) - - - -
Net Operating Transfer - - - -

Change in Net Position (248,227) 27,817 - (24,119)
Total Net Position - Beginning (90,389) (338,616) (335,081) (310,799)
Total Net Position - Ending $ (338,616) $ (310,799) $ (335,081) $ (334,918)

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR,; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY COMMISSION-WIDE IT INITIATIVES INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2024

FY 21 FY 22 FY 23 FY 24
Actual Actual Adjusted Adopted
Budget
Operating Revenues:

Charges to Departments/Funds: $ $ $ $
DHRM 88,452 359,384 41,355 22,758
ClOo 9,420 3,993 351 436
Finance 215,317 355,017 43,793 26,054
Legal 4,500 15,431 9,200 10,972
Inspector General 2,960 6,246 3,371 6,456
Corporate IT 141,102 228,366 11,650 9,874
Parks & Recreation - Park Fund 643,070 942,997 354,633 355,716
Parks & Recreation - Recreation Fund 1,108,900 1,535,616 369,633 338,236
Planning 307,860 402,599 112,979 147,636
Enterprise - - - -

Miscellaneous (Claim Recoveries, etc.) - - - -
Total Operating Revenues 2,521,581 3,849,649 946,965 918,138

Operating Expenses:

Personnel Services - - - -

Supplies and Materials 194,552 (2,055) - -

Other Services and Charges: 1,634,184 2,728,430 946,965 918,138

Debt Service:
Debt Service Principal - - - -
Debt Service Interest - - - -
Depreciation & Amortization Expense 89,015 60,274 - -
Other Financing Uses - - - -
Capital Outlay - - - -
Other Classifications - - - -

Chargebacks - - - -
Total Operating Expenses 1,917,751 2,786,649 946,965 918,138
Operating Income (Loss) 603,830 1,063,000 - -

Nonoperating Revenue (Expenses):
Debt Proceeds - - - -
Interest Income - - - -
Interest Expense, Net of Amortization - - - _
Loss on Sale/Disposal Assets - - - -

Total Nonoperating Revenue (Expenses): - - - -

Income (Loss) Before Operating Transfers 603,830 1,063,000 - -

Operating Transfers In (Out):
Transfer In - - - -
Transfer (Out) - - - -

Net Operating Transfer - - - R

Change in Net Position 603,830 1,063,000 - -
Total Net Position - Beginning 1,185,090 1,788,920 1,891,970 1,891,970
Total Net Position - Ending $ 1,788920 ¢ 2,851,920 $ 1,891,970 $ 1,891,970

Note: Future Financing Plans
Capital equipment financed for IT Initiatives $ 2,357,200 $ -

Note: Internal Service Funds’actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY LARGO HEADQUARTERS BUILDING INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2024

Operating Revenues:
Intergovernmental $
Charges for Services (Office Space Rental):
PGC Commissioners / Planning
PGC Parks & Recreation - Park Fund
PGC Parks & Recreation - Recreation Fund
Rental Revenues
Miscellaneous

Total Operating Revenues

Operating Expenses:
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Chargebacks

Total Operating Expenses

Operating Income (Loss)

Nonoperating Revenue (Expenses):
Interest Income

Total Nonoperating Revenue (Expenses):

Income (Loss) Before Operating Transfers

Operating Transfers In (Out):
Transfer In
Transfer (Out)

Net Operating Transfer

Change in Net Position

Total Net Position - Beginning

Total Net Position - Ending

FY 21 FY 22 FY 23 FY 24
Actual Actual Adjusted Adopted
Budget
$

- - - 1,333,334

- - - 1,333,333

- - 1,333,333
- 80 - -

- 80 - 4,000,000

- - 10,000,000 4,000,000

- - 10,000,000 4,000,000
- 80 (10,000,000) -
6,015 (375,352) - -
6,015 (375,352) - -
6,015 (375,272) (10,000,000) -
60,000,000 - 85,000,000 -
60,000,000 - 85,000,000 -
60,006,015 (375,272) 75,000,000 -

- 60,006,015 55,006,015 24,330,743

$ 60,006,015 $ 59,630,743 $ 130,006,015 $ 24,330,743

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS

SUMMARY BY FUND
FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
ADMINISTRATION FUND
Full-Time Career 270.20 269.25 28417 283.33 290.79 289.85 302.65 302.65
Part-Time Career 6.05 3.00 7.07 3.25 7.07 3.25 6.59 347
Career Total 276.25 272.25 291.24 286.58 297.86 293.10 309.24 306.12
Term Contract 2.00 225 2.00 2.25 3.00 3.25 3.19 3.1
Seasonal/Intermittent 0.30 0.30 1.30 0.30
Less Lapse (1.00) (1.00) (1.00) (4.25)
TOTAL ADMINISTRATION FUND 278.25 273.80 293.24 288.13 300.86 296.65 312.43 305.28
PARK FUND
Full-Time Career 809.00 809.00 810.00 810.00 840.00 840.00 854.00 854.00
Part-Time Career 6.00 5.53 6.00 553 6.00 5.52 5.00 422
Career Total 815.00 814.53 816.00 815.53 846.00 845.52 859.00 858.22
Term Contract - - - - - - - -
Seasonal/Intermittent 213.58 217.86 222.43 249.51
TOTAL PARK FUND 815.00 1,028.11 816.00 1,033.39 846.00 1,067.95 859.00 1,107.73
RECREATION FUND
Full-Time Career 312.00 312.00 311.00 311.00 340.00 340.00 342.00 342.00
Part-Time Career 3.00 2.82 3.00 2.82 3.00 1.94 12.00 7.44
Career Total 315.00 314.82 314.00 313.82 343.00 341.94 354.00 349.44
Term Contract - - - - - - - -
Seasonal/Intermittent 862.35 841.96 933.65 926.72
TOTAL RECREATION FUND 315.00 1,177.17 314.00 1,155.78 343.00 1,275.59 354.00 1,276.16
TOTAL TAX SUPPORTED (Admin, Park, and Rec)
Full-Time Career 1,391.20  1,390.25 140517  1,404.33 147079  1,469.85 1,498.65  1,498.65
Part-Time Career 15.05 11.35 16.07 11.60 16.07 10.71 23.59 15.13
Career Total 1,406.25 1,401.60 1,421.24 1,415.93 1,486.86 1,480.56 1,5622.24 1,513.78
Term Contract 2.00 2.25 2.00 2.25 3.00 3.25 3.19 3.1
Seasonal/Intermittent 1,076.23 1,060.12 1,157.38 1,176.53
Less Lapse (1.00) (1.00) (1.00) (4.25)
TOTAL TAX SUPPORTED 1,408.25 2,479.08 1,423.24 2,477.30 1,489.86 2,640.19 1,525.43 2,689.16
ENTERPRISE FUND
Full-Time Career 68.00 68.00 68.00 68.00 47.00 47.00 47.00 47.00
Part-Time Career 1.00 0.50 1.00 0.50 - - - -
Career Total 69.00 68.50 69.00 68.50 47.00 47.00 47.00 47.00
Term Contract - - - - - - - -
Seasonal/Intermittent 190.10 198.80 91.40 91.40
TOTAL ENTERPRISE FUND 69.00 258.60 69.00 267.30 47.00 138.40 47.00 138.40
SPECIAL REVENUE FUND
Seasonal/Intermittent 189.10 140.20 136.40 136.40
INTERNAL SERVICE FUNDS
Full-Time Career 6.50 6.90 6.50 6.90 7.00 7.40 7.50 7.50
Part-Time Career - - - - - - - -
Career Total 6.50 6.90 6.50 6.90 7.00 7.40 7.50 7.50
TOTAL TAX & NON-TAX SUPPORTED FUNDS
Full-Time Career 1,465.70  1,465.15 147967 1479.23 152479 152425 155315  1,553.15
Part-Time Career 16.05 11.85 17.07 12.10 16.07 10.71 23.59 15.13
Career Total 1,481.75 1,477.00 1,496.74 1,491.33 1,540.86 1,534.96 1,576.74 1,568.28
Term Contract 2.00 2.25 2.00 2.25 3.00 3.25 3.19 3.1
Seasonal/Intermittent 145543 1,399.12 1,385.18 1,404.33
Less Lapse (1.00) (1.00) (1.00) (4.25)
GRAND TOTAL 1,483.75 2,933.68 1,498.74 2,891.70 1,543.86  2,922.39 1,579.93 2,971.46
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
ADMINISTRATION FUND
COMMISSIONERS' OFFICE
Full-Time Career 12.50 12.50 12.50 12.50 12.50 12.50 12.00 12.00
Part-Time Career 4.00 2.00 4.00 2.00 4.00 2.00 4.00 2.00
Career Total 16.50 14.50 16.50 14.50 16.50 14.50 16.00 14.00
Term Contract - - - - - - - -
Seasonal/lntermittent - - - -
Subtotal Commissioners' Office 16.50 14.50 16.50 14.50 16.50 14.50 16.00 14.00
CENTRAL ADMINISTRATIVE SERVICES
DEPARTMENT OF HMN. RES. & MGMT.
Full-Time Career 23.01 22.86 23.58 2343 26.36 26.06 29.65 29.65
Part-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.59 047
Career Total 23.51 23.11 24.08 23.68 26.86 26.31 30.24 30.12
Term Contract 1.00 125 1.00 125 1.00 125 119 1.1
Seasonal/Intermittent - - - -
Less Lapse (1.00) (1.00) (1.00) (2.38)
Subtotal Dept of Hmn. Res. & Mgmt. 24.51 23.36 25.08 23.93 27.86 26.56 31.43 28.85
DEPARTMENT OF FINANCE
Full-Time Career 25,53 24.98 2643 25.74 2643 25.79 27.46 27.46
Part-Time Career 0.55 - 0.57 - 0.57 - - -
Career Total 26.08 24.98 27.00 25.74 27.00 25.79 27.46 27.46
Term Contract - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - (1.04)
Subtotal Department of Finance 26.08 24.98 27.00 25.74 27.00 25.79 27.46 26.42
LEGAL DEPARTMENT
Full-Time Career 12.00 12,00 12.00 12,00 13.00 13.00 1411 14.11
Part-Time Career - - - - - - - -
Career Total 12.00 12.00 12.00 12.00 13.00 13.00 14.11 14.11
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - (0.29)
Subtotal Legal Department 12.00 12.00 12.00 12.00 13.00 13.00 14.11 13.82
INSPECTOR GENERAL
Full-Time Career 3.00 3.00 3.00 3.00 4.00 4.00 443 443
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 3.00 3.00 4.00 4.00 443 443
Term Contract - - - - - - - -
Seasonal/Intermittent 0.30 0.30 0.30 0.30
Less Lapse - - - -
Subtotal Inspector General 3.00 3.30 3.00 3.30 4.00 4.30 4.43 4.73
CORPORATE IT
Full-Time Career 9.16 9.16 9.16 9.16 9.00 9.00 10.00 10.00
Part-Time Career - - - - - - - -
Career Total 9.16 9.16 9.16 9.16 9.00 9.00 10.00 10.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - (0.54)
Subtotal Corporate IT 9.16 9.16 9.16 9.16 9.00 9.00 10.00 9.46
MERIT SYSTEM BOARD
Full-Time Career 0.50 0.25 - - - - - -
Part-Time Career - - 2.00 1.00 2.00 1.00 2.00 1.00
Career Total 0.50 0.25 2.00 1.00 2.00 1.00 2.00 1.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Merit System Board 0.50 0.25 2.00 1.00 2.00 1.00 2.00 1.00
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
TOTAL Central Administrative Services
Full-Time Career 73.20 72.25 7417 73.33 78.79 77.85 85.65 85.65
Part-Time Career 1.05 0.25 3.07 1.25 3.07 1.25 2.59 147
Career Total 74.25 72.50 77.24 74.58 81.86 79.10 88.24 87.12
Term Contract 1.00 1.25 1.00 125 1.00 1.25 1.19 1.1
Seasonal/Intermittent 0.30 0.30 0.30 0.30
Less Lapse (1.00) (1.00) (1.00) (4.25)
TOTAL Central Administrative Services 75.25 73.05 78.24 75.13 82.86 79.65 89.43 84.28
PLANNING DEPARTMENT
DIRECTOR'S OFFICE
Full-Time Career 27.50 27.50 11.00 11.00 13.00 13.00 14.00 14.00
Part-Time Career - - - - - - - -
Career Total 27.50 27.50 11.00 11.00 13.00 13.00 14.00 14.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 - -
Seasonal/Intermittent - - - - - - -
Subtotal Director's Office 28.50 28.50 12.00 12.00 14.00 14.00 14.00 14.00
MANAGEMENT SERVICES
Full-Time Career - - 18.50 18.50 18.50 18.50 20.00 20.00
Part-Time Career - - - - - - - -
Career Total - - 18.50 18.50 18.50 18.50 20.00 20.00
Term Contract - - - - -
Seasonal/Intermittent - - - -
Subtotal Management Services - - 18.50 18.50 18.50 18.50 20.00 20.00
DEVELOPMENT REVIEW
Full-Time Career 55.00 55.00 56.00 56.00 56.00 56.00 56.00 56.00
Part-Time Career - - - - - - - -
Career Total 55.00 55.00 56.00 56.00 56.00 56.00 56.00 56.00
Term Contract - - - - - - 2.00 2.00
Seasonal/Intermittent - - 1.00 -
Subtotal Development Review 55.00 55.00 56.00 56.00 56.00 57.00 58.00 58.00
COMMUNITY PLANNING
Full-Time Career 28.00 28.00 33.00 33.00 33.00 33.00 34.00 34.00
Part-Time Career 1.00 0.75 - - - - - -
Career Total 29.00 28.75 33.00 33.00 33.00 33.00 34.00 34.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Community Planning 29.00 28.75 33.00 33.00 33.00 33.00 34.00 34.00
COUNTYWIDE PLANNING
Full-Time Career 45.00 45.00 46.00 46.00 45.00 45.00 46.00 46.00
Part-Time Career - - - - - - - -
Career Total 45.00 45.00 46.00 46.00 45.00 45.00 46.00 46.00
Term Contract - - - - 1.00 1.00 - -
Seasonal/Intermittent - - - -
Subtotal Countywide Planning 45.00 45.00 46.00 46.00 46.00 46.00 46.00 46.00
INFORMATION MANAGEMENT
Full-Time Career 29.00 29.00 33.00 33.00 34.00 34.00 35.00 35.00
Part-Time Career - - - - - - - -
Career Total 29.00 29.00 33.00 33.00 34.00 34.00 35.00 35.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Information Management 29.00 29.00 33.00 33.00 34.00 34.00 35.00 35.00
TOTAL PLANNING
Full-Time Career 184.50 184.50 197.50 197.50 199.50 199.50 205.00 205.00
Part-Time Career 1.00 0.75 - - - - - -
Career Total 185.50 185.25 197.50 197.50 199.50 199.50 205.00 205.00
Term Contract 1.00 1.00 1.00 1.00 2.00 2.00 2.00 2,00
Seasonal/Intermittent - - - 1.00 - -
Grand Total Planning Department 186.50 186.25 198.50 198.50 201.50 202.50 207.00 207.00
TOTAL ADMINISTRATION FUND (Commissioners' Office, CAS, and Planning)
Full-Time Career 270.20 269.25 284.17 283.33 290.79 289.85 302.65 302.65
Part-Time Career 6.05 3.00 7.07 3.25 7.07 3.25 6.59 347
Career Total 276.25 272.25 291.24 286.58 297.86 293.10 309.24 306.12
Term Contract 2.00 225 2.00 225 3.00 325 3.19 3.1
Seasonal/Intermittent 0.30 0.30 1.30 0.30
Less Lapse (1.00) (1.00) (1.00) (4.25)
Grand Total Adminstration Fund 278.25 273.80 293.24 288.13 300.86 296.65 312.43 305.28
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
PARK FUND
OFFICE OF THE DIRECTOR
Full-Time Career 9.00 9.00 25.00 25.00 26.00 26.00 26.00 26.00
Part-Time Career - - - - - - - -
Career Total 9.00 9.00 25.00 25.00 26.00 26.00 26.00 26.00
Term Contract - - - - - - - -
Seasonal/Intermittent 3.22 3.01 215 2.15
Subtotal Office of the Director 9.00 12.22 25.00 28.01 26.00 28.15 26.00 28.15
MANAGEMENT SERVICES
Full-Time Career 54.00 54.00 39.00 39.00 41.00 41.00 41.00 41.00
Part-Time Career - - - - - - - -
Career Total 54.00 54.00 39.00 39.00 41.00 41.00 41.00 41.00
Term Contract - - - - - - - -
Seasonal/Intermittent 30.77 28.87 26.23 28.61
Subtotal Management Services 54.00 84.77 39.00 67.87 41.00 67.23 41.00 69.61
ADMINISTRATION AND DEVELOPMENT
Full-Time Career 2.00 2.00 7.00 7.00 7.00 7.00 7.00 7.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 7.00 7.00 7.00 7.00 7.00 7.00
Term Contract - - - - - - - -
Seasonal/lntermittent - 237 237 237
Subtotal Administration and Development 2.00 2.00 7.00 9.37 7.00 9.37 7.00 9.37
PUBLIC AFFAIRS AND COMMUNITY ENGAGEMENT
Full-Time Career - - 13.00 13.00 21.00 21.00 23.00 23.00
Part-Time Career - - - - - - - -
Career Total - - 13.00 13.00 21.00 21.00 23.00 23.00
Term Contract - - - - - - - -
Seasonal/lntermittent - 13.32 15.95 15.95
Subtotal Public Affairs and Community Engagement - - 13.00 26.32 21.00 36.95 23.00 38.95
INFORMATION TECHNOLOGY SERVICES
Full-Time Career 30.00 30.00 29.00 29.00 31.00 31.00 31.00 31.00
Part-Time Career 2.00 1.88 2.00 1.88 2.00 1.88 2.00 1.88
Career Total 32.00 31.88 31.00 30.88 33.00 32.88 33.00 32.88
Term Contract - - - - - - - -
Seasonal/Intermittent 1.50 6.18 6.18 6.18
Subtotal Information Technology Services 32.00 33.38 31.00 37.06 33.00 39.06 33.00 39.06
PARK POLICE
Full-Time Career 168.00 168.00 167.00 167.00 170.00 170.00 170.00 170.00
Part-Time Career - - - - - - - -
Career Total 168.00 168.00 167.00 167.00 170.00 170.00 170.00 170.00
Term Contract - - - - - - - -
Seasonal/Intermittent 235 493 493 493
Subtotal Park Police 168.00 170.35 167.00 171.93 170.00 174.93 170.00 174.93
CAPITAL PLANNING AND DEVELOPMENT
Full-Time Career 58.00 58.00 58.00 58.00 45.00 45.00 45.00 45.00
Part-Time Career 1.00 1.00 1.00 1.00 - - - -
Career Total 59.00 59.00 59.00 59.00 45.00 45.00 45.00 45.00
Term Contract - - - - - - - -
Seasonal/Intermittent 3.80 3.80 3.80 3.80
Subtotal Capital Planning and Development 59.00 62.80 59.00 62.80 45.00 48.80 45.00 48.80
LAND MANAGEMENT & ENV. STEWARDSHIP
Full-Time Career - - - - 20.00 20.00 21.00 21.00
Part-Time Career - - - - 1.00 1.00 - -
Career Total - - - - 21.00 21.00 21.00 21.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Land Management & Env. Stewardship - - - - 21.00 21.00 21.00 21.00
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
PARKS AND FACILITIES MANAGEMENT
Full-Time Career 266.00 266.00 251.00 251.00 479.00 479.00 490.00 490.00
Part-Time Career 3.00 2.65 3.00 2.65 3.00 264 3.00 234
Career Total 269.00 268.65 254.00 253.65 482.00 481.64 493.00 492.34
Term Contract - - - - - - - -
Seasonal/Intermittent 106.64 90.08 160.82 185.52
Subtotal Parks and Facilities Management 269.00 375.29 254.00 343.73 482.00 642.46 493.00 677.86
RECREATION AND LEISURE SERVICES
Full-Time Career 222.00 222,00 221.00 221.00 - - - -
Part-Time Career - - - - - - - -
Career Total 222.00 222.00 221.00 221.00 - - - -
Term Contract - - - - - - - -
Seasonal/Intermittent 65.30 65.30 - -
Subtotal Recreation and Leisure Services 222.00 287.30 221.00 286.30 - - - -
TOTAL PARK FUND POSITIONS/WORKYEARS
Full-Time Career 809.00 809.00 810.00 810.00 840.00 840.00 854.00 854.00
Part-Time Career 6.00 5.53 6.00 5.53 6.00 5.52 5.00 4.22
Career Total 815.00 814.53 816.00 815.53 846.00 845.52 859.00 858.22
Term Contract - - - - - - - -
Seasonal/Intermittent 213.58 217.86 22243 249.51
Grand Total Park Fund 815.00 1,028.11 816.00 1,033.39 846.00 1,067.95 859.00 1,107.73
RECREATION FUND
PUBLIC AFFAIRS AND COMMUNITY ENGAGEMENT
Full-Time Career - - 4.00 4.00 5.00 5.00 4.00 4.00
Part-Time Career - - - - - - - -
Career Total - - 4.00 4.00 5.00 5.00 4.00 4.00
Term Contract - - - - - - - -
Seasonal/Intermittent - 3.70 3.66 3.66
Subtotal Public Affairs and Community Engagement - - 4.00 7.70 5.00 8.66 4.00 7.66
PARKS AND FACILITIES MANAGEMENT
Full-Time Career 109.00 109.00 106.00 106.00 45.00 45.00 47.00 47.00
Part-Time Career 3.00 2.82 3.00 2.82 - - - -
Career Total 112.00 111.82 109.00 108.82 45.00 45.00 47.00 47.00
Term Contract - - - - - - - -
Seasonal/Intermittent 346.25 321.86 55.76 55.76
Subtotal Parks and Facilities Management 112.00 458.07 109.00 430.68 45.00 100.76 47.00 102.76
RECREATION AND LEISURE SERVICES
Full-Time Career 203.00 203.00 201.00 201.00 290.00 290.00 291.00 291.00
Part-Time Career - - - - 3.00 1.94 12.00 744
Career Total 203.00 203.00 201.00 201.00 293.00 291.94 303.00 298.44
Term Contract - - - - - - - -
Seasonal/Intermittent 516.10 516.40 874.23 867.30
Subtotal Recreation and Leisure Services 203.00 719.10 201.00 717.40 293.00 1,166.17 303.00 1,165.74
TOTAL RECREATION FUND POSITIONS/WORKYEARS
Full-Time Career 312.00 312.00 311.00 311.00 340.00 340.00 342.00 342.00
Part-Time Career 3.00 2.82 3.00 2.82 3.00 1.94 12.00 744
Career Total 315.00 314.82 314.00 313.82 343.00 341.94 354.00 349.44
Term Contract - - - - - - - -
Seasonal/Intermittent 862.35 841.96 933.65 926.72
Grand Total Recreation Fund 315.00 1,177.17 314.00 1,155.78 343.00 1,275.59 354.00 1,276.16
TOTAL PARK AND RECREATION FUNDS POSITIONS/WORKYEARS
Full-Time Career 1,121.00 1,121.00 1,121.00 1,121.00 1,180.00 1,180.00 1,196.00 1,196.00
Part-Time Career 9.00 8.35 9.00 8.35 9.00 7.46 17.00 11.66
Career Total 1,130.00 1,129.35 1,130.00 1,129.35 1,189.00 1,187.46 1,213.00 1,207.66
Term Contract - - - - - - - -
Seasonal/Intermittent 1,075.93 1,059.82 1,156.08 1,176.23
Grand Total Park and Recreation Funds 1,130.00 2,205.28 1,130.00 2,189.17 1,189.00 2,343.54 1,213.00 2,383.89
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FY 2024 ADOPTED BUDGET
Prince George’s County

POSITION DETAIL BY DIVISION BY FUND

FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
ENTERPRISE FUND
SPORTS AND LEARNING COMPLEX
Full-Time Career 26.00 26.00 26.00 26.00 - - - -
Part-Time Career 1.00 0.50 1.00 0.50 - - - -
Career Total 27.00 26.50 27.00 26.50 - - - -
Term Contract - - - - - - - -
Seasonal/lntermittent 102.30 106.30 - -
Total Workyears 27.00 128.80 27.00 132.80 - - - -
GOLF COURSES
Full-Time Career 16.00 16.00 15.00 15.00 15.00 15.00 15.00 15.00
Part-Time Career - - - - - - - -
Career Total 16.00 16.00 15.00 15.00 15.00 15.00 15.00 15.00
Term Contract - - - - - - - -
Seasonal/Intermittent 26.60 26.60 26.60 26.60
Total Workyears 16.00 42.60 15.00 41.60 15.00 41.60 15.00 41.60
TENNIS BUBBLES
Full-Time Career 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/lntermittent 11.00 11.00 11.00 11.00
Total Workyears 2.00 13.00 2.00 13.00 2.00 13.00 2.00 13.00
SHOW PLACE ARENA / EQUESTRIAN CENTER
Full-Time Career 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00
Part-Time Career - - - - - - - -
Career Total 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00
Term Contract - - - - - - - -
Seasonal/lntermittent 18.80 18.80 18.79 18.79
Total Workyears 15.00 33.80 15.00 33.80 15.00 33.79 15.00 33.79
TRAP AND SKEET CENTER
Full-Time Career 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Term Contract - - - - - - - -
Seasonal/lntermittent 8.50 8.50 8.50 8.50
Total Workyears 4.00 12.50 4.00 12.50 4.00 12.50 4.00 12.50
ICE RINKS
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Term Contract - - - - - - - -
Seasonal/Intermittent 18.40 18.40 18.40 18.40
Total Workyears 3.00 21.40 3.00 21.40 3.00 21.40 3.00 21.40
COLLEGE PARK AIRPORT
Full-Time Career 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/lntermittent 4.50 4.50 448 448
Total Workyears 2.00 6.50 2.00 6.50 2.00 6.48 2.00 6.48
BLADENSBURG WATERFRONT PARK
Full-Time Career - - 1.00 1.00 1.00 1.00 1.00 1.00
Part-Time Career - - - - - - - -
Career Total - - 1.00 1.00 1.00 1.00 1.00 1.00
Term Contract - - - - - - - -
Seasonal/lntermittent - 4.70 3.63 3.63
Total Workyears - - 1.00 5.70 1.00 4.63 1.00 4.63
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FY 2024 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 21 FY 22 FY 23 FY 24
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS

ENTERPRISE DIVISION

Full-Time Career - - - - 5.00 5.00 5.00 5.00

Part-Time Career - - - - - - - -

Career Total - - - - 5.00 5.00 5.00 5.00

Term Contract - - - - - - - -

Seasonal/lntermittent - - - -

Total Workyears - - - - 5.00 5.00 5.00 5.00
TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS
Full-Time Career 68.00 68.00 68.00 68.00 47.00 47.00 47.00 47.00
Part-Time Career 1.00 0.50 1.00 0.50 - - - -
Career Total 69.00 68.50 69.00 68.50 47.00 47.00 47.00 47.00
Term Contract - - - - - - - -
Seasonal/Intermittent 190.10 198.80 91.40 91.40
Grand Total Enterprise Fund 69.00 258.60 69.00 267.30 47.00 138.40 47.00 138.40
SPECIAL REVENUE FUND
Seasonal/lntermittent 189.10 140.20 136.40 136.40
INTERNAL SERVICE FUNDS

RISK MANAGEMENT
Full-Time Career 3.00 340 3.00 340 3.50 3.90 4.00 4.00

Clo
Full-Time Career 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50
Part-Time Career - - - - - - - -
Career Total 3.50 3.50 3.50 3.50 3.50 350 3.50 350
TOTAL INTERNAL SERVICE FUNDS
Full-Time Career 6.50 6.90 6.50 6.90 7.00 740 7.50 7.50
Part-Time Career - - - - - - - -
Career Total 6.50 6.90 6.50 6.90 7.00 740 7.50 7.50
TOTAL TAX AND NON-TAX SUPPORTED FUNDS
Full-Time Career 1,465.70 1,465.15 1,479.67 1,479.23 1,524.79 1,524.25 1,553.15 1,553.15
Part-Time Career 16.05 11.85 17.07 12.10 16.07 10.71 23.59 1513
Career Total 1,481.75 1,477.00 1,496.74 1,491.33 1,540.86 1,634.96 1,676.74 1,668.28
Term Contract 2.00 225 2.00 225 3.00 325 3.19 31
Seasonal/Intermittent 145543 1,399.12 1,385.18 1,404.33
Less Lapse (1.00) (1.00) (1.00) (4.25)

GRAND TOTAL PRINCE GEORGE'S WORKYEARS 1,483.75 2,933.68 1,498.74 2,891.70 1,543.86 2,922.39 1,579.93 2,971.46
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FY 2024 ADOPTED BUDGET
Prince George’s County

Project Charges Paid to Prince George's County

Fund FY21 FY22 FY23 FY24

Name of Project Charge Paying | Department Budget Budget Budget Adopted
Reimbursement to County Council Admin [Commissioners | $1,137,300 | $ 1,287,300 | $ 1,287,300 | $ 1,287,300
People's Zoning Counsel Admin |Planning 250,000 250,000 250,000 250,000
Zoning Enforcement Unit Admin l"lanning 1,537,099 1,537,099 1,537,099 1,537,099
Water & Sewer Planning Unit Admin |Planning 155,300 155,300 155,300 155,300
GIS Program Admin |Planning 340,500 340,500 340,500 340,500
Tax Collection Fee Admin  |Planning 34,400 34,400 34,400 34,400
Economic Development Corp. Admin |Planning 65,000 65,000 65,000 65,000
DPIE Permits & Inspections Admin |Planning 376,200 376,200 376,200 376,200
DPW&T Engineering, Inspect. & Permits Admin |Planning 205,600 205,600 205,600 205,600
Redevelopment Authority Admin |Planning 544,000 544,000 544,000 400,000
EDC General Plan Goals Admin |Planning 250,400 250,400 250,400 250,400
Total Administration Fund $5.045,799 | $ 5,045,799 | $ 5,045,799 | $ 4,901,799
City of Bowie, Allen Pond Maint. Park Parks and Rec 115,000 115,000 115,000 115,000
Huntington City Community Development Corporation Park Parks and Rec - 112,500 112,500 112,500
Patuxent River 4-H Center Foundation Park Parks and Rec 34,300 34,300 34,300 34,300
Town of Forest Heights (Community Maintenance and Beautification) Park Parks and Rec - - 100,000 100,000
Patuxent Riverkeepers Park Parks and Rec 15,000 15,000 15,000 15,000
PGCC - Park Police/Security / Pool Park Parks and Rec 300,000 300,000 300,000 250,000
City of Seat Pleasant (Beautification) Park Parks and Rec - - - 200,000
Total Park Fund $ 464,300 ( $ 576,800 | $ 676,800 | $ 826,800
100 Black Men of Prince George's County Rec Parks and Rec 25,000 25,000 25,000 25,000
After School Arts (World Art Focus) Rec Parks and Rec 98,000 98,000 98,000 98,000
Allentown Boys & Girls Club Rec Parks and Rec 10,000 10,000 10,000 10,000

Alliance for Innovation in Education, Inc. Rec Parks and Rec - 15,000 - -
Anacostia Trails and Heritage Arca Rec Parks and Rec 40,000 60,000 60,000 60,000
Anacostia Watershed Society, Inc. Rec Parks and Rec 50,000 50,000 50,000 50,000
Art Works Now Rec Parks and Rec 35,000 35,000 35,000 35,000
Beltsville- Adelphi Boys and Girls Club Rec Parks and Rec 7,500 7,500 15,000 30,000
Camp Springs Girls & Boys Club Rec Parks and Rec 10,000 - 30,000 30,000
Cherry Lane Boxing and Fitness Rec Parks and Rec 10,000 10,000 10,000 20,000
City of College Park, Youth & Family Services Rec Parks and Rec 30,000 30,000 30,000 45,000
City of College Park - Senior Programming Rec Parks and Rec 50,000 50,000 50,000 50,000
City of District Heights - Senior Programming Rec Parks and Rec - - 250,000
City of District Heights - Youth Programming Rec Parks and Rec - - 250,000
City of Greenbelt, After School Arts Rec Parks and Rec 15,000 15,000 15,000 15,000
City of Greenbelt, Recreation Services Rec Parks and Rec 70,000 70,000 70,000 70,000
City of Greenbelt, Therapeutic Program Rec Parks and Rec 15,000 15,000 15,000 15,000
City of Hyattsville, Recreation Services Rec Parks and Rec 19,000 19,000 19,000 19,000
City of Laurel Parks Department Rec Parks and Rec 10,000 10,000 10,000 10,000
City of Laurel Senior Services Rec Parks and Rec 55,000 55,000 55,000 55,000
City of Laurel, Youth Services Programming Rec Parks and Rec 30,000 30,000 45,000
City of Laurel, Anderson & Murphy CC Rec Parks and Rec 22,000 22,000 22,000 30,000
Clinton Boys and Girls Club, Inc. Rec Parks and Rec - 10,000 10,000 10,000
Coalition for African Americans in the Performing Arts Rec Parks and Rec 20,000 20,000 20,000 20,000
College Park Arts Exchange Rec Parks and Rec 5,000 5,000 5,000 5,000
The Conservancy of Broad Creek, Inc. Rec Parks and Rec - - 50,000 50,000
The Denney House, Inc. Rec Parks and Rec - - 50,000 50,000
District Heights Boys & Girls Club, Inc. Rec Parks and Rec - - 50,000 50,000
Cooperative Extension Service (4H) Rec Parks and Rec 208,600 208,600 208,600 208,600
End Time Harvest Ministries Inc. Rec Parks and Rec 50,000 50,000 100,000 100,000
End Time Harvest Ministries Inc. (Pathways to Career Success Program) [Rec Parks and Rec - - 50,000
Forestville Boys and Girls Club Rec Parks and Rec 25,000 35,000 50,000 50,000
Ft. Washington Area Recreation Council, Inc Rec Parks and Rec 10,000 - 15,000 30,000
Ft. Washington Pool Association, Inc. Rec Parks and Rec - 10,000 10,000 10,000
Gateway Arts Program Rec Parks and Rec 45,000 45,000 45,000 45,000
G-I-R-L-S-Inc. Rec Parks and Rec - - 20,000 20,000
Girl Scouts Capital Area Rec Parks and Rec 10,000 10,000 10,000 10,000
Glenarden Boys and Girls Club Rec Parks and Rec 15,000 20,000 20,000 20,000
Glenarden Track Club Rec Parks and Rec 20,000 20,000 20,000 20,000
The Global Air Drone Academy, Inc. Rec Parks and Rec - 15,000 15,000 15,000
Greater Laurel United Soccer Club Rec Parks and Rec 5,000 5,000 5,000 5,000
Greenbelt Aquatics & Fitness Center Rec Parks and Rec 110,000 110,000 110,000 110,000
Greenbelt Community Center Rec Parks and Rec 50,000 50,000 50,000 50,000
Huntington City Community Development Corporation Rec Parks and Rec - - 15,000 15,000
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FY 2024 ADOPTED BUDGET
Prince George’s County

Project Charges Paid to Prince George's County

Fund FY21 FY22 FY23 FY24

Name of Project Charge Paying | Department Budget Budget Budget Adopted
ImpactDMYV Inc. Rec Parks and Rec - - 100,000
Ivy Community Charities Rec Parks and Rec 10,000 10,000 10,000 10,000
Joan's House Inc. Rec Parks and Rec - - 100,000
Junior Achievement Rec Parks and Rec 20,000 20,000 20,000 20,000
Kappa Epsilon Lambda Education Foundation, Incorporated (KELF) Rec Parks and Rec - - 100,000
Kentlands Boxing Club Rec Parks and Rec 5,000 5,000 5,000 5,000
Kettering-Largo-Mitchellville Boys & Girls Club Rec Parks and Rec 20,000 30,000 30,000 30,000
Lake Arbor Foundation Rec Parks and Rec 175,000 175,000 175,000 175,000
Lanham BOyS & Girls Club Rec Parks and Rec 25,000 25,000 25,000 25,000
Latin America Youth Center Rec Parks and Rec 40,000 40,000 40,000 40,000
Laurel Boys & Girls Club Rec Parks and Rec 50,000 55,000 55,000 100,000
Laurel Historic Society Rec Parks and Rec 22,500 30,000 30,000 50,000
Laurel Little League Rec Parks and Rec 5,000 5,000 5,000 5,000
Laurel Stallions Rec Parks and Rec 5,000 - 5,000 5,000
Make Smart Cool Rec Parks and Rec - - 20,000 20,000

Making a New United People (M.A.N.U.P) Rec Parks and Rec 25,000 25,000 25,000 -
Maryland Buccaneers Youth Club Co Rec Parks and Rec - 10,000 10,000 10,000
Marlboro Boys' & Girls' Club, Inc Rec Parks and Rec - 10,000 10,000 10,000
Mentoring Through Athletics Inc. Rec Parks and Rec - 10,000 30,000 30,000
Millwood/Waterford Programming Rec Parks and Rec 10,000 10,000 10,000 10,000
One Love Life Center, Inc Rec Parks and Rec - - 50,000 50,000
Oxon Hill Boys & Girls Club Rec Parks and Rec 7,500 10,000 10,000 10,000
Oxon Hill High School Instrumental Music Department Rec Parks and Rec - 15,000 15,000 15,000
Oxon Hill Recreation Club Inc Rec Parks and Rec - 15,000 15,000 15,000
Palmer Park Boys & Girls Club Rec Parks and Rec 20,000 20,000 20,000 20,000
Palmer Park Smash Rec Parks and Rec 10,000 10,000 10,000 10,000
Pi Upsilon Lambda Alpha Pi Alpha Charitable Foundation Rec Parks and Rec 3,750 3,750 3,750 3,750
PGCC - Outreach, Facilities, etc Rec Parks and Rec 300,000 300,000 300,000 250,000
PGCC Team Builders Program Rec Parks and Rec 100,000 100,000 100,000 100,000
Prince George's African American Museum and Cultural Center Rec Parks and Rec 25,000 25,000 25,000 25,000
Prince George's Arts and Humanities Council Rec Parks and Rec 120,000 120,000 120,000 120,000
Prince George's Philharmonic Rec Parks and Rec 100,000 100,000 100,000 100,000
Prince George's Pride Lacrosse Club Rec Parks and Rec 25,000 25,000 25,000 25,000
Prince George's Tennis Assoc. Rec Parks and Rec 30,000 30,000 30,000 30,000
Pyramid Atlantic Art Center Rec Parks and Rec 30,000 30,000 30,000 30,000
Reid Temple AME Rec Parks and Rec - - 100,000
Seat Pleasant Leadership Development Program Rec Parks and Rec 85,000 85,000 85,000 85,000
Student Athletes for Educational Opportunities Rec Parks and Rec 10,000 20,000 20,000 20,000

Tantallon Community Players, Inc. Rec Parks and Rec - 15,000 - -
Theresa Banks Swim Club Rec Parks and Rec 20,000 20,000 20,000 20,000
Town of Forest Heights (Youth and Community Programming) Rec Parks and Rec - - 100,000 125,000
West Laurel Swim Club, Incorporated Rec Parks and Rec - - 50,000 50,000
White Rose Foundation Rec Parks and Rec 10,000 10,000 10,000 10,000

World-Wide Community Rec Parks and Rec 25,000 25,000 25,000 -
Youth Development Program (In Reach, Inc.) Rec Parks and Rec 50,000 50,000 50,000 50,000

One-Time Project Charges Allocated for FY2024 Only
Capitol Heights Parks and Recreation Rec Parks and Rec - - - 200,000
City of Seat Pleasant, Senior Programming Rec Parks and Rec 20,000 - - 25,000
City of Seat Pleasant, Social Services Rec Parks and Rec - - - 60,000
Community on the Front Line Rec Parks and Rec - - - 100,000
Impact One Rec Parks and Rec - - - 50,000
]udgc Me Now Literacy & STEAM Resources, Inc. Rec Parks and Rec 10,000 - - 100,000
Local Initiatives Support Corporation (LISC) Rec Parks and Rec 25,000 - - 250,000
Operation Earnie's Plate Incorporated Rec Parks and Rec 50,000 - - 100,000
Progressive Maryland, Inc. Rec Parks and Rec 50,000 - - 100,000
Reid Temple Christian Academy (Pre-K Program) Rec Parks and Rec - - 2,300,000
Suitland Civic Association Rec Parks and Rec - - 800,000
Town of Morningside Rec Parks and Rec - - 100,000
Total Recreation Fund $2,571,350 | $ 2,728,850 | $ 3,246,350 | $ 8,449,350
Total All Funds $8,081,449 | § 8,351,449 | $ 8,968,949 | $ 14,177,949
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FY 2024 ADOPTED BUDGET
Capital Improvement Program Montgomery County

Resolution No.:  20-178

Introduced: May 25, 2023
Adopted: May 25, 2023
COUNTY COUNCIL

FORMONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of Amendments to the Approved FY 2023-2028 Capital Improvements
Program. and Approval of and Appropriation for the FY 2024 Capital Budget of
the Maryland-National Capital Park and Planning Commission

Background

[—y

As required by the Land Use Armticle, Section 18-105 of the Maryland Code, the Maryland-
National Capital Park and Planning Commussion sent to the County Executive an FY 2024
Capital Budget.

2. Section 302 of the County Charter requures the Executive to send to the County Council by
January 15 (or the next business day if it falls on a weekend/holiday) in each even-
numbered calendar year a 6-year Capital Improvements Program (CIP). which the Executive
did on January 18. 2022 Section 302 requires the affirmative vote of at least 6
Councilmembers to approve or modify the Executive’s Recommended CIP. On May 26.
2022, the Council approved a CIP for FY 2023-2028 in Resolution 19-1279. After the
Council approves a CIP, Section 302 permuts the Council to amend 1t at any time with the
affirmative vote of at least 6 Councilmembers.

3. Section 303 of the Charter requires the Executive to send to the Council by January 15 in each
year a Recommended Capital Budget, which the Executive did on January 17, 2023 for FY
2024. The Executive also recommended amendments to the Approved FY 2023-2028 CIP.

4. As required by Section 304 of the Charter, notice of a public hearing was given and a public
hearing was held on the Capital Budget for FY 2023 and on amendments to the Approved
CIP for FY 2023-2028 on February 7. February 9. April 11, April 13. and May 9, 2023.
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Page 2 Resolution No.: 20-178
Action

The County Council for Montgomery County, Maryland approves the following resolution
for the Maryland-National Capital Park and Planning Commuission (M-NCPPC):

1. For FY 2024, the Council approves the Capital Budget for M-NCPPC and appropriates the
amounts by project that are shown in Part I The amounts reflected in the column labeled “FY
2024 Appropriation” represent the change in total appropriation for a specific project; the total
appropriation as of FY 2024 1s reflected i the column labeled “Total Appropniation™. The
expenditure of funds for each 1tem in the Capital Budget must comply with all restrictions and
requirements noted in the project description form for that item. as the form 1s contamned 1n
the Approved CIP as amended by this resolution. and as the CIP 1s amended by the Council
under Charter Section 302 after this resolution 1s adopted.

2. The Council reappropriates the appropniations made in prior years for all capital projects:
a) except as specifically reflected elsewhere in this resolution;
b) 1in the amounts and for the purposes specified mn the Approved CIP for FY 2023-
2028: and
c) to the extent that those appropriations are not expended or encumbered.

3. The County appropriation for Park Acquisitions and Legacy Open Space includes:

PE72301 Park Acqusitions-County Current Revenue-General $250,000
P018710 Legacy Open Space-County Current Revenue-General $150,000
P018710 Legacy Open Space-County G.O. Bonds $500,000

(£100.000 of G.O. Bonds appropniation 1s for Personnel Costs)
The County will contribute the following amounts for non-local park projects:

County G.O. Bonds 510,380,000
County Current Revenue-General $4.629.000

4. The Council approves, as amendments to the Approved Maryland-National Capital Park and
Planming Commuission FY 2023 Capital Budget and the FY 2023-2028 Capital Improvements
Program, the projects shown m Part IT.

5. The Council approves the close out of the projects mn Part ITL.

6. The Council approves the ten percent transferability basis for the level of effort projects in
Part TV.

7. Ifasign recogmzing the contribution of any Federal, State, or local government or agency is
displayed at any project for which funds are appropriated i this resolution, as a condition of
spending those funds each sign must also expressly recognize the contribution of the County
and the County’s taxpayers.
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Page 3

This 15 a correct copy of Council action.

Sara R. Tenenbaum
Clerk of the Council

Resolution No.: 20-178
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FY 2024 ADOPTED BUDGET
Capital Improvement Program Montgomery County

L/

Attachment to Reselution No_: 20-178

PART I: FY24 Capital Budget for
Maryland - National Capital Park and Planning Commission

The appropriations for FY24 in this Part are made to implement the projects in the Capital Improvements
Program for FY23 - FY28.

- - FY24 Cumulative Total
Project Name (Project Humber) Appropriation Appropriation Appropriation
Legacy Open Space (PO18710) 950,000 82,798,000 83,748,000
Legacy Urban Space (PB72104) 6,200,000 11,375,000 17,575,000
Mid-County Park Benefit Payments (P872201) 200,000 3,000,000 3,500,000
Park Acquisitions (PBT72301) 2,253,000 4,280,000 6,533,000
ADA Compliance: Local Parks (P128701) &00,000 6,417,000 7,217,000
ADA Compliance: Mon-Local Parks (P128702) 1,000,000 7,748,000 8,748,000
Balffield Initiatives (POD8720) 3,100,000 12,822,000 15,922 000
Bethesda Lots 10 - 24 Parks (P&72302) 100,000 8,932,000 9,032,000
Cost Sharing: Local Parks (PS77748) 75,000 626,000 701,000
Cost Sharing: Mon-Local Parks (PTE1682) 50,000 406,000 456,000
Energy Conservation - Local Parks (P295710) 100,000 747,000 847,000
Energy Conservation - Mon-Local Parks (P995711) 200,000 620,000 520,000
Facility Planning: Local Parks (P957775) 400,000 3,129,000 3,529,000
Facility Planning: Mon-Local Parks (P958776) 00,000 2,608,000 3,108,000
Minor Mew Construction - Local Parks (P9987933) 00,000 4,892,000 5,392,000
Minor Mew Construction - Non-Local Parks (P998763) 1,300,000 5,985,000 7,285,000
Ovid Hazen Wells Recreational Park (PB71745) 1,300,000 8,200,000 9,500,000
Park Refreshers (PE71902) 4,921,000 23,645,000 25,569,000
Planned Lifecycle Asset Replacement: Local Parks

5,270,000 32,997,000 38,267,000
(POBTTS4) ! ' ' ’ ! '
Planned Lifecycle Azzet Replacement: NL Parks
(PS6BT55) 7,159,000 28,373,000 35,532,000
Pollution Prevention and Repairs to Ponds & Lakes

1,200,000 59,339,000 10,539,000
(PO7BTO1) ! ' ' ’ ! '
Power Line Trail (PB72202) 1,700,000 10,000,000 11,700,000
Restoration Of Historic Structures (PE08494) 200,000 3,986,000 4 456,000
5. Germantown Recreational Park: Cricket Field
(PBT1746) 2,137,000 3,281,000 5,418,000
Small Grant/Donor-Assisted Capital Improvements
(PDSBTSS) 1,100,000 6,586,000 7,986,000
Stream Protection: 3VP (P818571) 2,650,000 9,599,000 12,249,000
Trails: Hard Surface Design & Construction (PTEBET3) 550,000 4. 508,000 5,058,000
Trails: Hard Surface Renovation (PB38754) 1,450,000 6,686,000 8,136,000
Trails: Matural Surface & Resource-based Recreation
(PBSBT10) 00,000 3,988,000 4 488,000
Urban Park Elements (PS71540) 750,000 3,300,000 4,050,000

1
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FY 2024 ADOPTED BUDGET
Capital Improvement Program Montgomery County

Attachment to Resolution Mo 20-178

PART I: FY24 Capital Budget for
Maryland - National Capital Park and Planning Commission

The appropriations for FY24 in this Part are made to implement the projects in the Capital Improvements
Program for FY23 - FY28.

. . FY24 Cumulative Total
Project Name (Project Number) Appropriation Appropriation Appropriation
Wision Zero (PB71905) 500,000 2,300,000 2 800,000
Wheaton Regional Park Improvements (P871904) 2,500,000 4,737,000 7,237,000
Total - Maryland - National Capital Park and Planning 52 215 000 318 213000 370 428.000
Commission ' ' B ' '

2
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Montgomery County

Attachment to Resolution Mo.: 20-178

PART ll: Amended Projects

Project Number

Project Name

PO18710
PET2104
PBT2301
POOST20
P998763
P&71745
P&71902
POg7TS4
P3687T35
PBT2202

PBESTS4
P&71540
P&T1905
P&T71904

Legacy Open Space

Legacy Urban Space

Park Acqguisitions

Ballfield Initiatives

Minor New Construction - Mon-Local Parks

Ovid Hazen Wells Recreational Park

Park Refreshers

Planned Lifecycle Asset Replacement: Local Parks
Planned Lifecycle Asset Replacement: NL Parks
Power Line Trail

Trails: Hard Surface Renovation

Urban Park Elements

Vision Zero

Wheaton Regional Park Improvements

L/
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Attachment to Resclution Mo.: 20-178

“ﬁ Legacy Open Space

(PO18710)
Categery M-MCPPC Date Last Medified 051823
SubCategeory Acquisition Administering Ageney M-NCPPC
Planning Area i Status Ongoing

Countywide
Total | ThuFY22 | RemFrz | Totdl Frzg | Deyond
6 Years 6 Years:

EXPENDITURE SCHEDULE (sooos)

Land 01,680 T2118 285 544 L Fil v T4 1313 1124 w2 1367
Other 3,220 6,200 a1 1311 20 0 ) 187 167 LT -
TOTAL EXPENDITURES 100,000 78,517 3461 6,635 820 930 274 1,500 1,211 1,100 11,367

FUNDING SCHEDULE (5000s)

Contributions = ’.;-GB - . - - - - - - -

Current Revenue: General 1,83 10454 &10 50 = 150 115 115 100 - A0

.0, Bonds 54074 36,076 250 4850 500 500 50 1,100 1,100 1.100 10,837

M-NCPPC Bonds 10,726 B251 Ml 1,268 ] 00 00 285 m - 0

PAYGD 17,856 17,855 - . - - - - - - -

POI5-Stateside (M-NCPPC Only) 20 0 - . - - - - - - -

Program Open Space 4003 4003 - - - - - - - - -
TOTAL FUNDING SQURCES 100,000 78,517 3461 6,655 920 950 974 1,500 1,211 1,100 11,367

APPROPRIATION AND EXPENDITURE DATA ($o00s)

Appropriation FY 24 Request B0 'ear First Appropriation Fyiin

Casmuilative Appropriation E2788 Last Fy"s Cost Estimate 100.000

Expenditure / Encurmbrances TBSAT

Unencumbered Balance 4231

PROJECT DESCRIPTION

The Legacy Open Space mihative idenfifies open gpece lands that should be acqured and misrpreted becaire o exceptional natwal ar cilheal vakue to cument and
firhure genemtions of Montpomery County residents. The project fimds acqusition (mn-fee and easement) of open-space lands of commtywade significance. Pnonhes are
updated duwng each CIF cvele but remam feable to allow the Montzomery County Plannms Board to address development threats, opporfumty acquisthons, and
joint funding opportunites. The County Council encourages the Cormmission to seek supplementa] appropnatons if approved CIP fimdimg 15 menffioent.
Non-Coumty funding sources are expected to confnbute siznaficanthy to the Legacy Open Space program. Contributrons wall appear in the PDF Expendiare and
Fundmz Schedules only 1f the conmbubon 15 spent by the Comty or M-NCPPC. Donations of land or non-Cowmty fimded payments that zo doecthy to property
owners are not included. The combmation of these non-County and County fiunds have resulted i the sucees=ful protection of over 5400 acres of open gpace m the
County, meluding over 3 850 actes o new parkland

COST CHANGE
Schedule admsted dus to affordabality while also maintaining the hstonieal project balance of $100 million.

PROJECT JUSTIFICATION

The Viston 2030 Stratemie Flan fr Parks and Fecestion m Montgomary County (2010) and the 2017 Pak, Facreation and Open Space (FROS) Plan recommend
placng pricrity on consenvation o nehral open spaces, protection of hantage resourees, providing artical whan open spaces, md egended nterpretive actvities m
paxks. Legacy Open Space: Open Space Consenvation in the 1t Centiry, appioved by the Montzomery County Planning Board m Oictober 1999, Lagacy Open
Spece Funchonal Master Plan adopted by the County Council m by 2001.

FISCAL NOTE

Feduction m FT22 Crarent Revenue: General from non-recormmended reductions, and G.0. Bonds were reduced m FY23-25 and shpped to FY26 for fiscal
capactv.FT18 reducton of $100k m Ciment Revenue to reflect the FY18 Savings Plan. Modificabons reflect Resolubon 19-322 that was apmroved Decernber 10,
2019 afie the Department’s CIP submsaon m November, 2019, The resclufion provided a fransfer of fimds to the Acqusiton: Non-Local Parks CIP project related
tothe acquaton o pek land m Wheaton

DISCLOSURES

Expendifires will confinue mdefimtely. M-MCPPC asserts that thes project conformes to the requirernent of relevant local plans, as required by the Marvland
Econonue Growth, Resowce Protection and Planming Act.

COORDINATION
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Attachment to Resolution Mo.- 20-178

Park Acquisthions 872301, Acqus=ifionr Local Pads 767828, Acqmisthon: Non-Local Pades 998798, ATARF: M-NCPPC 727007, Bethesds Park Inpact
Payment PDF 872002, Festoration o Historic Structures 808494, State of Maryland.

1-3

" Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET

133



FY 2024 ADOPTED BUDGET
Capital Improvement Program Montgomery County

Attachment to Resolution Mo.- 20-178

9@ Legacy Urban Space

(P872104)
Categery M-MCPPC Date Last Medified 051823
SubCategory Acquisition Administering Ageney M-NCPPC
Planning Area Status Ongoing

Countywide
Total Beyond
| oo | ez | Reem | o | Fra | e o | s | e[ e ||
EXPENDITURE SCHEDULE (so00<)

Land 152,70 - TATS 2700 3A5m 8200 3500 3500 350 3500 121,125
TOTAL EXPENDITURES 152,700 - T.ATE 23,700 3,500 6200 3,500 3,300 3,500 3,500 121,125

FUNDING SCHEDULE ($000s)

e |

Program Open Soace 151750 - T T VI Ve V=T VI T V= VR
State Aid B0 - 280 - = = - - g 4

TOTAL FUNDING SOURCES 152,700 - 7,875 23,700 3,500 6,200 3,500 3,500 3500 3,500 121,125

APPROPRIATION AND EXPENDITURE DATA (so00<)

Appropriation FY 24 Request 8200 ‘Year First Appropriation Fy21
Cusmulalive Appropriation 11375 Last FY"s Cost Estimate 150,000
Expenditure [ Encumnibrances 11375
Unencumbered Balance -

PROJECT DESCRIPTION

The Energizad Pubhe Spaces Fimetional Master Plan (EPS Plan) & a countywnde plan to provide pubhc spaces within walking distance mn the county's most
densely populated arezs. With nsing populatons in mived use and lngher density residential neighborthoods, parks and open space serve as "outdoor Iving rooms"
that play a entieal role n promoting Ivable and healthy commmmities soctal mteraction, and equty for residents of all ages and meomes. The EPS methodology
provides data driven analy=is that measures and priontizes the park amenites nesded to support contermplatve, active recreation, and social gathenne activites The
EPS Plan identifies mmlhiple strategies to fill identified public space deficits with park activaton programs, alfernairve providers, public-private parinerships,
repurposing and Improving access to exastmg public parkland, and acquraton of pew parkland. Thas FDF provades the funding to acquire parkland to fill needs
1denfified m the EPS Study Avea usmg State of Marviand Program Open Space grants. Acqusitons will be pniontzed based onmultple factors, meluding
providing service to lower moome and racizlly diverse areas, addressing the largest public space defioits, selmme on opporiunty acqusitions, and locations of highest
population growth and assocated park needs. Sites within the EPS Study Area that are identified for park acquistion m other sector, master or functional plans also
mzy be acquired with this POF. The County Cowmeil encowrages the Commission to sesk supplemental appropriations if spproved CIP fimding 1= msufficient.

COST CHANGE
Addinon of POS fimds m FY 24 memeases the overall project cost to over $1 3520 Increase m level-of-effort to address high costs of acquisitions m wrban areas.

PROJECT JUSTIFICATION

Desipmung Public Spaces - Ensrmized Public Spaces Desizn Gudehnes, 2019; Enargized Pubhe Spaces Funchonal Master Plan, 2018; 2017 Pak, Recreation and
Open Space (PROS) Plan, 2017; Vison 2030 Statezic Plan for Parks and Recreahon, 201 1; Legacy Open Space Functional Master Plan, 2001

FISCAL NOTE

FY22 transfer of 3400k of FY 21 State Axd from Acquisition: Local Paks (PT67828) for the Willett Branch Greermaray bond bill In FY22, added 3550k State Asd
for a FY22 bond ball for the Willett Branch Greerwray. In FY24, added §2.7 million of Program Open Space fimding.

DISCLOSURES

Expendifires will continue mdefinitely. M-NCPPC asserts that thes project conforme to the requirernent of relevant local plans, as required by the Maryland
Economie Growth, Resonee Protection and Planming Act.

COORDINATION

Park Acqustions 872301, Acqmstion: Local Parks 767828, Acqusition: Non-Local Parks 998798, ALARF: M-MCPPC 727007, Bethesda Park Impact
Payment 872002, Legacy Open Space 018710, Urban Paks Elements 871540, State of Maryland
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@ Park Acquisitions

(P8T2301)
Category M-NCPPC Date Last Medified 051823
SubCategory Acquisition Administering Ageney M-NCPPC
Planning Area Countywide Status ing
Total Beyomnd
| oo | meor | Renrm | g | o [ e (s | s e e S
EXPENDITURE SCHEDULE (s000s)
Planning. Design and Supendsion (4] - - il 15 ]| 25 125 125 125 -
Land Boes - - 85 38 1730 1075 1075 075 1075 -
Other 1322 - - 132 a0 I 200 a0 200 an -
TOTAL EXPENDITURES 12,133 - - 12,133 4,280 2253 1,400 1,400 1400 1,400 -
FUNDING SCHEDULE (5000s)
Current Reverus: General 1500 - - 1,500 250 e =l 250 20 pci} -
M-HNCPPC Bonds m - - 200 150 1= 180 150 150 50 -
Program Cpen Space a733 - - a7 3830 1853 1,000 1,000 1,000 1.000 -
TOTAL FUNDING SOURCES 12,133 - - 12133 4280 2,253 1,400 1,400 1400 1,300 -
APPROPRIATION AND EXPENDITURE DATA (s000s)
Appropriation FY 24 Riequest 2253 *ear First Appropriation F23
Canmuilative Appropriation 4280 Last F¥"s Cost Estimate 11280
Expenditurs | Encurnbrances 4280
Unencumbered Balance

PROJECT DESCRIPTION

This project fimds parkland acouisifions that serve residents in all areas of the County and m all park types. This project covers the cost of land phus acquesition
expenses such as land aurveys, aporatsals, settlement expences and other acquinton-related costs. The project also fimds expenses to make new parkland safe and
SECINe UPOL ACqUisIion, &2 removing stractve musances, posing properbes, seCUnnE of removing struchures, cdeanms up sites, ete. Acquisthons can mehade new
parks or addihons to easting parks. To the extent possible, the Commission acquires parkland through dedication at the fime of subdivision; however, fo mest all
parkland needs m 3 mowing and changing County, thes method rost be supplemented by 2 doect land prochass program.

COST CHANGE

Cost mevease reflacts addmionz] Program Open Space fimdme.

PROJECT JUSTIFICATION

2017 Park, Fecreation, and Open Space (PROS) Plan. approved by the Montgomerny County Planning Board, adopted area master plans, and fimetional master
plans pude the parkland acqusiton program. Thi= PDF mrovides latimde to acquire properties consistent with master plans and Cammission policies.
FISCAL NOTE

£853E movided from Program Open Space m FY24.

DISCLOSURES

Expendifures will confinue indefinitely. M-NCPPC asserts that thes project conformes to the requirernent of relevant local plans, as requured by the Maryland
Economue Growth, Resowrce Protecton and Planmng Act.

COORDINATION

Acqusition: Non-Local PDF 998798 (Pendmg Closeowut FY23), Acqusibon: Local Parks (Pending Closecut FY23), Legacy Open Space PDF 018710, ALARF:
M-MCEPC PDF 727007, Bethesda Park Impact Payment FDF 872002, Mid-County Park Benefit Pavments PDFET2201.
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Attachment to Resclution Meo.: 20-178

s Ballfield Initiatives

Categery M-NCPPC Date Last Modified osheza
SubCategery Developrment Administering Agensy M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
| vou | Twurzz | Renrim | g | | s | v | s | e | SRR
EXPENDITURE SCHEDULE (so000<)
Planning. Design and Supendsion 1475 545 et &35 im 135 w0 1 100 100 -
Site Improvements and Utilities 2347 a.7e7 2585 14295 2500 28485 2200 220 2200 220 =
TOTAL EXPENDITURES 25,122 T342 2880 14300 2,600 3,100 2300 2,300 2300 2300 -
FUNDING SCHEDULE ($000s)
Canent Revenue: CU%‘F 1 i-‘l] 1.4 4 m - - - - - -
Current Reverme: General 74 174 - - - - - - - - -
G.0. Bonds 20423 4022 2600 13,800 2300 2300 230 22300 2,300 2300 -
PAYGED 1.875 1875 - - - - - - - - -
State Aid 1.025 - 5 a0 - 800 - - - - -
TOTAL FUMDING SOURCES 25,122 Trad2 2830 14900 2600 3,100 2300 2,300 2300 2300 -
APPROPRIATION AND EXPENDITURE DATA ($o00s)
Appropriation FY' 24 Request 3,100 ‘'ear First Appropriation Fyed
Canmudafive Appropriation 12522 Last F"s Cost Estimaie 4307
Expenditure / Encurnbrances a,:a
Unencumbered Balance 2,140

PROJECT DESCRIPTION

This project addresses countywnde ballfield needs by fimdmg ballfield-related mprovements on parkland school sites, and other pubhe sites. Improvements may
mehide, but are not lomited to, ballfield hehting, pmzaton. dramage mprovements, bleachers, fonomg. backstops, soll nnprovements, i and mfield
establishmentrenovation. reconfimuations, program support elements, field upzadeos, grading, pavements, ate amensties, ete. and are offen combmed with other
projects. It wall also fimd conversion of the existme softball field to a baseball field at Tohn=on's Local Park, m conpmetion with additonal omprovements and
upgrades, mehedins hestone mterpretahion, bemng fimded out of other projects and programs. Generally, ballfields to be constructed as pert of new park construchon or
reconstuction will be shown m the mdmaduz] new park construchon andor reconstucton FOFs.

COST CHANGE
Increase due to addiionzl $800k of State Bond Bill fundng m FT24.

PROJECT JUSTIFICATION
2012 Parks, Recreation and Orpen Space (PROS) Plan. Montzomery County users of parks and recreation facihities identified 2 senious shortage of ballfialds
throughout the County. The Ballfield Work Group Reports, Phases 1 and 2, 1999,

FISCAL NOTE

Addrhion of 3225k FY22 State Aid FY22 Bond Bill for Damasous Recreational Park athletie felds. In FY 21 and FY22, $300k m CUPF Current Revenues was
swapped with 3300k m G.0. Bonds. FY21 reduction of 5300k m G.0. Bonds for affordabality. FY20 5250k m CUPF Carent Bevenues approved £ renovabons
o non-synthetc taf school fields and 5174k m Crovent Feverme - Genaal approved to renovate the White Oak Fecreaton Center ballfield FY19 fimdme sowce £
MCPS ballfield mprovernent swiiched fiom Inferzovernmental to Cument Reverme: CUPF. FY17-19 $1lm m Cormmumity Use of Pubhic Facibibes (CUPF)
operating fimds transfared m to renovate MOPS ballfields. Prnor yver partial capieheston o expenditures throush FY16 totaled 515,642 000, FY15-16 transfer out
$250k GO Bonds to Thban Pak Elaments PET1540. FY14 transferm M0E GO bonds fom Polluton Prevention POTST0L.

At least 3300,000 of the annual 0 bond fimding, and all CUPF findme 15 mtended for school field renovation

Addrion of 5800k FY24 State Aid provided for Cabm Joln Regonal Pak

DISCLOSURES
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Attachment to Resalution Mo.: 20-178

Esxpendifures will confinue indefimtely. M-MCPPC assexts that s project conforms to the requirement of relevant local plans, as requured by the Maryland
Economac Growth, Resowrce Protechon and Planmng Act
COORDIMATION

In Jamuary 1999, the Planmnz Board established a Work Group comprised of major sport user groups, public agencies and the Coumtywnde Feceaton Advsory
Board to address the amite shartapes of ballfields m the County
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Attachment to Resclution Mo 20-178

&% Minor New Construction - Non-Local Parks

(P998TE3)
Category M-NCPPC Date Last Medified 01823
SubCategery Desalopment Administering Ageney M-NCPPC
Planning Area Countywide Status Ongoing
Total | ThuFY22 | Remprm | ToH Beyond
6 Years & Years
EXPENDITURE SCHEDULE (so00s)
Planning. Design and Supenision 1440 443 1T a7 136 195 136 15 135 135 -
Site Improvements and |ilities 8245 7 T 5,030 1.785 1,106 85 TG 85 &S -
TOTAL EXPENDITURES 10,885 3,172 £ ] 6800 1,900 1,300 200 200 200 900 -
FUNDING SCHEDULE ($000s)
— _ o |
.0, Bonds azrg 1986 [-2¢] 5400 o 200 i) 00 Qo0 i -
PAYGO 1,131 1131 . i i . i . i . .
State Ald 1475 & i} 1400 1,000 00 - - - - -
TOTAL FUNDING SOURCES 10,885 3172 a3 6,800 1,200 1,300 200 200 200 200 -
APPROPRIATION AND EXPENDITURE DATA ($o000s)
Appropriation FY 24 Request 1,200 *¥'ear First Appropriation F
Canmridative Appropristion 5,285 Last FY"s Cost Estimate 10485
Expenditure ! Encurmbrances 3485
Unencumbered Balance 2400

PROJECT DESCRIPTION

This project fimds design and construction of new park facihites and amemties. Improvement= may melude, bt are not hnated to, picme shelters, seating cowrts,
hardscape, actrvahon aupport features, parkme, aFnage. landscapme, walloarays, exercise equpment recreational and ate amemtes, retmne walls, dog exercise
areas, park management support elements, whhbes, site work, buldines and other park stuchmes, siznagze. ete. and are offen combmed with other projects.
COST CHANGE

Additonzl state ad recerved m FY24 for inprovements and rencvations at Rodk Creek Fecreational Park.

PROJECT JUSTIFICATION
2017 Parks, Recreation, and Cpen Space (FROS) Plan. 2005 Land Preservation, Pak and Recreation Plan. Indnadnal park master plans.

FISCAL NOTE

FY20 Supplemental Appropriztion of $250k m State Aad for Black Hill Remional Pak: SEED Claszoom. Fuby 2020, reduced GO Bonds 580k for affordabality,
FY21 Savings Plan FY19 Special Appropniahon of $130k m 0. Bonds for Maydale Natwe Center. Addihon of 2 Bond Ball (375,000) m FY'18 for Maydale
Mature Center. Added 32350k in FY'17 for Maydale Natme Centar. In FY'13, supplementa] appropriation added $200,000 in State Aid fimding Prior year partial
capitalization of expendinwes through FY16 totzl $2. 703000 In FY 20, tansferred 5250k m State Aid to the Black Fill Regional Park SEED Classroom
(PET2101).

DISCLOSURES

Expendinmres will contirue mdefintely. M-MCFPC asserts that this project conforme to the requirernent of relevant local plans, as required by the Maryland
Econooue Growth, Resowurce Protection and Planming Act.
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2 Ovid Hazen Wells Recreational Park

(PB71745)
Categeory M-NCPPC Date Last Medified ez
SubCategory Development Administering Ageney M-MCPPC
Flanning Area Clarksburg and Vicanity Status Preliminary Design Stage
Total Beyond
| | e | 123 | v | o v | L va |
EXPENDITURE SCHEDULE (so00s)
Planning, Design and Supenvision 20ME o e 751 I 36 T8 x - - -
Site Improvements and Liilities T43 155 453 6EF3 2130 33 719 a0 - - -
TOTAL EXPENDITURES 5,500 476 1,400 T.G24 Z400 3,730 T G480 - - -
FUNDING SCHEDULE ($000s)
5.0. Bonds 5081 476 1.200 3415 =] B T4 =4 . - -
Program Open Space 3000 - - 3,002 1430 2473 - - - - -
State Aid 00 - 20 A0 - aa - - - - -
TOTAL FUNDING SOURCES 9,500 476 1,400 TE24 2400 3,750 T4 GE0 . . -
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY° 24 Request 1,200 “ear First Appropriation Frig
Casmulative Appropriation 2.200 Last FY"s Cost Estimate 8,200
Expenditure ! Encurmnibrances T45
Unencumbered Balance 7455

PROJECT DESCRIPTION

Thas project expands the actve recreation avea m Chad Hazen Wells Receatonal Park and relocates the Ohad Hazen Wells Carousel from Wheaton Regonal Park
The expansion of the active recreation area as recommendad m the 2014 Chid Hazen Wealls Receational Pak Mastar Plan Update will cocuwr n twe phases. Ths
project currently fimds the design and constraction of Phase I, which mcludes the carousel rommdhouse, carousel relocation, skate patk, amplntheater, accessory
buldmg (with teketing and restrooms), parking, trails, stonmwater management uhithes, addional playeround equipment, and land=capimg. The fuhwe Phase 2
will mehide an adventime playeround water play area, dog park, commmmity green additional pieme shelters, teen adventive play (climbing fitness tower and fitness
equipment with nmnins track), athlete field mprovements, addional parking, mamienance nlding, trails, open meadows, and landscapimg.

ESTIMATED SCHEDULE

Design m FY 21722, Construction to begm FY22.

COST CHANGE
Cost mereass reflects addihonal Program Open Space funding and other State Aad.

PROJECT JUSTIFICATION

The Pak Facility Plan for the active recreation area was approved by the Montpomery Comnty Plannmg Board on September 24, 2015, The program of
requrements for this project was recommended m the Chad Hazen Wells Recreattonal Park Master Flan Update, approved by the Montzomery County Plannimg
Board on November 20, 2014.

FISCAL NOTE

FY21 Savings Plan slipped 3100k from FY21 to FY24 due to affordabality. FY20 Supplemental Appropriation of 3200k m State Aid FY721 reduction of $100k in
5.0. Bonds and switched 32.9 pullion in G.0. Bonds with Program Open Space. FY21 Feduced Spending Plan shifted $100k GO Bonds from FY21 to FY24.
Shppage in FY22 shafted §1 oulhon from FY22 to FY23-25. M-NCPPC was awarded 2 FY 24 State Bond Bill for §300k and FY24 Program Open Space findms
of §1 milhon

DISCLOSURES

A pedestrian nmpact analy=is will be performed during design or 15 in progress. M-NCPPC asserts that this project conforms to the requirement of relevant koeal
plans, as required by the Maryland Economic Growth, Resowee Protection and Planmng Aot

COORDIMNATION

Maryland State Highweay Admmstraton, Montzomery Comnty Reverme Authonty, Montzomery County Department of Emvarommental Protecton, Montzomery
County Department of Pamithng Senices.
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@&, Park Refreshers

(P871902)
Categary M-NCFPC Date Last Madified 051823
SubCategory Dewelopment Administering Ageney M-NCFPPC
Flanning Area Ciountywide Status Ongoing
Total Beyond
it | s | | | v | v | | |
EXPENDITURE SCHEDULE (sooos)
Planning. Design and Supendsion 12535 2 2474 2532 2443 1478 1318 1478 1422 1,350 -
Site Improvements and Utilities M4 2518 9554 22245 5700 3445 Ao 3444 3350 320 -
TOTAL EXPENDITURES 47,283 3,147 12,358 31,778 E.143 49321 4,335 4920 4799 4600 -
FUNDING SCHEDULE (5000s)
— - |
M-NCPPC Bonds 12737 1203 3573 7,801 1500 1500 1425 1,137 1200 1.100 -
Program Cipen Space 31144 1644 BFas 47 3833 2 2870 a3 3500 3500 -
Sitate Aid 3400 - 3400 2750 850 - - - -
TOTAL FUNDING SOURCES 47,282 3,147 12,3258 31,778 8,143 4,921 4,395 4,920 4,799 4,600 -
APPROPRIATION AND EXPENDITURE DATA (35000<)
Appropriation FY 24 Request 450 f'ear First Appropriation Fy13
Canmrative Appropriation 13648 Last F"s Cost Estimate 47,633
Expenditure | Encumibrances 4,085
Unencumbered Balance 1R5E3

PROJECT DESCRIPTION

Thas progect funds design and construchon of renovahons, modifications, and modermizatons of local parks, with projects generally between 31 to0 53.5 M. The=e
renovahon projects are typically more complex and'or extensmve than Level-of-Effort FDFs will support, and may requre planning, public cutreach, and Planmms
Board approval where POS fimds are vsed Improvements may inchide, but are not Innited to, renovatmg and/or comrerting ensting amenites adding new park
elements and fozhmes, modermming faeibites, mprovme mifastmchore, ate.

COST CHANGE

FY24 merease 1= related to State Axd avrard

PROJECT JUSTIFICATION

Thus project responds &0 the challenze f manfziming a azing perk system while meetng moeasme demands fiom a growing population, escalating costs, and
tightening fiscal conditions. The tradmional method of lage-scale rencovatons uhhomg faality plammg and stand-alone CIP projects 15 not 3 one-size-fir-all
appoach to delivermg 3 modem pak system o 3 ressonsble cost. This provides the agency an additional tool that steamlne: the pak development process with
smaller scale projects, allowing the agency to be more responave to Ifecyeles of mffstruchoe and meetme zoals and objectives of the PROS 2017 plan and
indrdual master plans.

OTHER

The goal of this project is to fimd 1-2 renovation projects each vear dunng all vears of the CIP.

FISCAL NOTE

A total of $650k of FY24 State Aid was provided for the followmg Dalewood Playgronmd (5250k), Stonshedze Local Park (3150k); and Long Branch Parks
Initiative ($250k).

DISCLOSURES

Expendifures will confinue indefindtely. M-MCPPC assexts that this project conformys to the requivernent of relevant local plans, as required bry the Maryland
Econoonie Growth, Resowrce Protection and Planming Act.

COORDINATION

M-NCPPC Plarmmg Department; Montzomery County Departments of Transportation, Permuttimg Services, Emaronmental Protection; Regional Services Centers
and Urban Dhetnets.
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Planned Lifecycle Asset Replacement: Local Parks

(POETTS4)
Categary M-NCPPC Date Last Medified i)
SubkCategory Development Administering Ageney M-NCPPC
Planning Area Countywide Status Ongaing
Total Beyomnd
| oo | | R | i | e v s | e e
EXPENDITURE SCHEDULE so00s)
Planning. Design and Supendsion 5913 2113 =25 2,004 447 2 438 473 45 444 -
Site Improvements and Utilities 48118 18011 8,177 23,0030 5333 4538 3407 3638 3408 34M -
TOTAL EXPENDITURES 54,031 20,124 7,073 26834 5800 5270 3,935 4,108 3848 3,873 -
FUNDING SCHEDULE (5000s)
— T —— I ——————s E—
M-MCPPC Bonds 48411 18,626 5871 np4 4075 4075 3935 4108 e 3ET3 -
Program Open Space 1.500 1373 127 - - - - - - - -
Sttate Aid 4120 125 1075 2820 1725 1185 - - - - -
TOTAL FUNDING SOURCES 54,031 20,124 TOT3 26834 5800 52T0 3,335 4108 3848 3,873 -
APPROPRIATION AND EXPENDITURE DATA ($o00s)
Appropriation FY 24 Request 5270 f'ear First Appropriation
Canmriative Appropriation 2T Last Fy"s Ciost Estmate 52 E6
Expenditure / Encurnbrances 18063
Unencumbered Balance 14134

PROJECT DESCRIPTION

Thas project schedules renovation, profection, modermration. conversion, and/or replacement of agmg, umsafe, ar obselete local park facilines and featares. The patk
system contains over 30 local parks and many different types of facihies, many of winch are over 40 vears old. There are six subprojects, orgamzed by categones of
infizstructure, within this project, and each has a prontized bist of candidate projects, but projects may change or be grouped as meeds anse or economies-of-scale can
be achieved. Subprojects: Boundary Makmgs, Minor Ranovations, Pak Buldng Ranovations, Play Equipment, Resmfacimg Paking I ots and Paths, and Court
Eenovations. Improvements may inchade. but are not limited to, renovating and'or comverting exdsting amensties, modermzng facilities, improving infrastucture,
=2

COST CHANGE
FYM morease 1= related to State Aud fimding

PROJECT JUSTIFICATION

Fenovatons schedoled in this poject e besed on ongome mifastruchoe assessments, as well 2= requests from park oparations. Fahue to proactively renovate or
1eplace agng park fanhties and featimes before the end of ther usefinl bfe results m decreased levels of service to park users, potential safety rcks, and an overall
mnoease I capital costs as repans become amerzenmes.

FISCAL NOTE

Prior yemr partial capitalization o expenditures through FY'16 totaled $37,611,000. FY 20 Supplemental Appropriation of 5250k in State Auxd for
Centerway LP. MNCPPC we awarded two State Bond Balls in FY18 o 350k #r Good Hope IP and 5125k fr Stewartown LP. State Bond Ball m
FY15 & 573k fr West Fairland LP. FY'15 transferred m 3560k P&P Bonds fion Morth Four Comers LP, #)78706.  FY10, 5285k wes
transferred in fion Broadacres Local Park PDF 058702, ke FY 09, 574k wa transferred in fiom FLAFR. Athletic Field Renovation PDF 998700,
FY03, the Town d Chevy Chase donated 530k fr Playzround Improvements & Leland Local Park. FY21 State A1d of 33 50k added for
improvements at Longbranch-Garland Weighborhood Park and State Aud of $200k for play equpment at Olney Family Neighborhood Park and
State Aid of 3200k for play equipment at Olney Family Neighborhood Park. FY22 bond bill added 31350,000 for Fox Chapel Neighborhood Park.
M-MCPPC was awarded §1,195, 000 of FY 24 State Bond Bills for the following: Miner Fenovations - Maplewood Alta Vista Park (3500k),
Wheaton Forest Local Park (3195k); Play Equpment - Greenwood Local Park (5250k), MeEnpew Local Park (3250k).

COORDINATION
Traks: Hard Swface Feanovation, PDF 388754, Traiks: Natwral Surface Trals, FDF 358710
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Planned Lifecycle Asset Replacement: NL Parks

(P968T55)
Categery M-NCPPC Date Last Medified 05Ma23
SubCategory Dewelopment Administering Agency M-NCPPC
Planning Area Countywide Status Ongoing
Total Beyond
| Tou | mra | Remr | o | vm | v | v | em e | e |
EXPENDITURE SCHEDULE (s000<)
Planning. Design and Supendsion B.7E 2455 1,014 6,281 1.000 1226 1.002 1,083 1008 1012 -
Site Improvements and Utilities 40024 13622 5230 30,182 5081 5833 4863 4888 4716 4731 -
TOTAL EXPENDITURES 58,785 16,098 G244 36443 6031 7,159 5865 5921 5724 5743 -
FUNDING SCHEDULE (5000s)
e —
Current Revenue: General 20067 BE25 2420 13513 300 24m8 3035 3|e 314 3213 -
Federal Aid 500 - - 500 - 50 - - - - -
5.0, Bonds 25330 5,004 3435 10,580 2730 3230 2530 2730 2530 2530 -
PAYGED 1.579 1.5 - - - = = - - . N
State Aid 1.100 - 30 a0 300 450 - - - - -
TOTAL FUNDING SQURCES sa,7as 16,098 6243 36443 60231 T,15% 5865 5,921 5724 5743 -
APPROPRIATION AND EXPENDITURE DATA (so00s)
Appropeiation FY 24 Request 7.5 ¥ear First Aporopriation
Cumulative Appropriation 28373 Last F"s Cist Estmate 57.835
Expenditure | Encumbrances 24417
Unencumbered Balance 3858

PROJECT DESCRIPTION

Ths project schedules renovation, profection, medermration. conversion, and'or replacement of agmg, unsafe, or obsolete non-local park facilibes and fatmes. The
park system contams over 300 local parks and many different types of facilites, marmy of which are over 40 years old  There are six subprojects, organizad by
categones of mffastruchore, wathin thi project, and each has a pricntzed list of candidate projects, but projects may change or be grouped as needs a1se or
economes-of-scale can be achieved. Subprojects: Boundary Markmges, Minor Renovabons, Park Bulding Fenovations, Play Equpment, Resmrfacing Padans Lot
and Paths and Coawrt Rencrrations. Improvements may inchide, but are not nated to, renovating and'or comverting esdsting amenities, modemreing faclhes,
improving mfrastuchue, ete.

Any realignment of the remaming two lanes between Dorset and Avhmpton on Little Falls Parkaray must be reviewed by Commeil before fimd= may be utthzad for
this parpose. Mo fimds may be whhred for the muplementzhon of 2 lnear park m thes sechion of Littls Falls Padoway.

COST CHANGE
FY24 merease 1 related to State and Federal And fimdms.

PROJECT JUSTIFICATION

Fenovations scheduled m this moject ae based on ongoms mifestachee assessments, as well as requests from park operztons. Fahue to proactvely renovate o
replace agmg park fanhties and featmes befae the end of then usefinl hfe results mn decreased levels of semvice to park users, potential safety nsk=, and an ovexall
increase I capital costs as repans become anerzenoes.

FISCAL NOTE

FY22 bond balls addad $150,000 for South Gemantown Fecreztional Park and $200,000 for Long Branch Domer Ave Signatwe Brndge. July 2020, reduced GO
Bonds 5383k for affordabality m the FY21 Reduced Spending Flan, FY22 reduction of $135k for affordability, whach was offset by the addibon of 3350000 m FY22
bond llPrior year partial capitalization of expendinures through FY'16 totaled 327 551,000, In FY'14 transfaved out 349k of GO Bonds to Cost Sharing ML,
#761682. InFY'12, tram=farred out $48k to Festaration of Histone Stuchmes #308494. In FY'11, $60k was transfared in from Brookside Gardens, PDF #848704.
In FY10, £373k GO Bonds transferred in from Lake Meedwood Dam Femediation #8710 and 52k from Rickman Horse Fam Pak #008722 FY09, §141k
curent revenue transferred out fo Wheaton Tenmi= Bubble Eenevation #178708. FT 18 cument revenne reduced 5330k to reflect the FY 18 Savings Flan M-INCFPC
was awarded $450k of m FY 24 State Bond Ball= for the followmg projects: Cowrt Rencnations - Fardand Local Park (3250k), Muddy Branch Stream Valley Pak
(5200k} and $500k of FY24 Fedaral Aid fr Mimer Fenovatons - Upsrade Long Branch Pedestizan Bnidee at Prospect alons the Long Branch Stream Valley.

COORDIMATION
Montzomery Comnty Department of Facreaton, Reswmfacing Padang Lots and Paths, PDF 998740, Foof Feplacement Non-Local PDF 838882, Trawls: Had
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Swurface Renovation, PDF 833754, Trauls: Natwral Surface Trails, PDF 8358710
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Power Line Trail

Categery M-MCFPC Date Last Medified Ll
SubCategory Developmment Administering Ag ¥ M-NCPPC
Flanning Area Countywide Status Final Design Stage
Total Beyomnd
| Tour | merz | Remez | i | Pra | v | v | e e e |
EXPENDITURE SCHEDULE $000<)
Planning, Design and Supendsion 1,100 = 288 ano 1) 200 150 - - - -
Site Improvements and Utilities 10500 P 478 10,100 3000 5,100 2000 - - - -
TOTAL EXPENDITURES 11,700 38 TE2 10900 3,350 5400 2150 - - - -
FUNDING SCHEDULE (5000s)
— — .
State Aid 11.700 ] 782 10,900 3350 5.400 2150 - - - -
TOTAL FUNDING SOURCES 11,700 - TE2 10,200 3350 5400 2150 - - - -
APPROPRIATION AND EXPENDITURE DATA (35000s)
Appropriation FY 24 Request 1,700 f'ear First Appropriation Fyz2
Cunmuidative Appropriation 10,000 Last F"s Cost Estimate 10,000
Expenditure / Encurmbrances 300
Unencumbered Balance 970

PROJECT DESCRIPTION

Fiunded m FT22 by a Marviand Local Parks and Playsrounds srant esymarked by the State of Marvland for the "Pepeo Powerlme Traal project,” this progect wall
design. construct, and equip porttons of the ultimate 13-male paved and natwal snface tral within the Pepeo powerline comdor that connects South Gemaniown
FRecreational Park to Cabin John Fegonal Park as well as commumity and park connectors along the comidor. Improvements melide srading, paving, traul signage,
Vizon Zero road crossmgs, Stormwrater Management (SWA), dramape mprovements, bridzes, boardwalks, emaronmental restoration, amenities (1e drinking
fourtams, benches tralheads), et along priority segments between Muddy Branch SVP and Cabin John Eegiomal Park. Whle this project will only nld a
portion of the paved trail secton preliminary ensmesrme will be completed for full uldout. Trail design will use Amencans with Thsabilites Act (ADA) Chutdoor
Fecreation (rudebmes and American Association of State Hishway and Transportation standards wiile protecting nahmal resources.

COST CHANGE
Cost merease reflects additional State Aad.

PROJECT JUSTIFICATION

Thrrve Montgomery 2050 envisions a world-class trail neterork that 1s mtegrated mto transportzhon planning and connecting residents to jobs and centers of
actrvity. The 2015 Pepeo/Exelon merger agresmant granted access to tansmmssion hne property for recreational and transportation use by the pubhe. This nortrecest
to southeast comidor connects existine natwal srface stream valley park trails and confributes to east-west frail comnectvity which is rare in the couwnty. Trails,
connectors, Improvements, signaze, tzilheads, and amenities increase trail usage for recreatton and promote walkng and biking 2= altematives to vehicular
transportzton. In park vser surveys, lnkme and bikmg on tranls 15 the most frequent recreation actvity reported. Biking and walkmg paths top respondents’ hists of
desired facilihes or greatest facility shortzges. This project also nnplenents zoals and objectives of the 2017 Park, Receation and Chpen Space (PROS) Plan and the
2016 Countywide Park Trails Plan M-WNCFPC was awarded 2 FY24 State Bond Ball of 31,700,000

DISCLOSURES

A pedactrian mmpact anaby=is will be perfamed daring design or is in progress. M-NCPPC asserts that thi= project conforms to the requirement of relevant local
plans, as required by the Maryvland Economic Growth, Resowrce Protection and Planmng Act.

COORDIMATION

State of Maryland. Montgomery County Department of Trarsportatron , Exelon and other ubhites, Maryland Department of the Environment, Washmgton
Subnorban Sanitary Commis=ion Pepeo, Maryland Department of Matmral Resources, Trails: Hard Sinface Design & Construction (F768673), Traals: Hard Sarface
Renoration PDF (PE3ET), Montzomery County Department of Permiting Services
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"% Trails: Hard Surface Renovation

(P888T54)
Categeory M-NCPPC Date Last Medified o513
SubCategory Dewelopment Administering Ageney M-NCPPC
Planning Area Countywide Status Ongoing
Total | ThuFY22 | RemFyz | T°9 Frar Beyond
6 Years 6Years
EXPENDITURE SCHEDULE (so00<)
Planning. Design and Supsnision 2061 a7 1 1,122 163 247 o 173 187 167 -
Site Improvements and Lkilities 10325 2710 153 a0 1347 122 50 BM 213 B3 -
TOTAL EXPENDITURES 1,386 3,307 1,873 7,200 1,500 1450 1,000 1,050 1,900 1,100 -
FUNDING SCHEDULE ($000g)
— ——

Federal Aid 500 - - A00 - 500 - - - - -
5.0, Bonds 10435 25858 1478 8,100 00 B0 1.000 1,060 1.100 1,100 -
Program Cipen Space 500 442 L - - - - - - - -
State Aid B0 30 600 00 - - - - - -

TOTAL FUNDING SOURCES 12,386 3,307 16872 T.200 1,500 1,450 1,000 1,050 1,700 1,100 -

APPROPRIATION AND EXPENDITURE DATA ($000<)

Appropriation FY' 24 Request 1.450 “ear First Appropriation FYB&
Canrridative Appropriation 6880 Last Fi"s Cost Estimate 11,888
Expenditure / Encurmbrances 5580
Unencumbered Balance 1.087

PROJECT DESCRIPTION

This project provides design and construction of renovaton, reconfiswration. md modemration of the hard axface tranl system and connectors on parkdand.
Improvements may mclude, but @2 not hoated to, pavements, ndges and boardwalks, sie amenites (Le. dunking fountams, benches, bike racks, bike repar
statwons, traalheads, ete ), safety mprovements. bamers, accesabhbty md demage mprovements, pradme, ate woik, sizmage. efe. and are offen combimed wath other
projects.

COST CHANGE

FY24 merease 1s due to Federal aid award.

PROJECT JUSTIFICATION

Scheduled mamtenancs and rencvation promotes safety and reduces long-term mamtenanes costs. In park user swrveys, hiking and ikmg on traals 1= the most
frequent recreation actvity reported. Bikmg and walking paths top respondents’ hsts of desived facilifies ar greatest facbty shortages. 2016 Coumtywide Pak Trails
Plan, 2017 Park Recreaton and Open Space Plan.

FISCAL NOTE

Prior year partial capitalration of expendrmes through FY16 totalad 55 284 000 FY22 added 5350k State Aid for Wheaton Eegronal Park Bond Bill (3200k) and
Fandolph Hills Local Park (31 50k). 3500k of Fedeal Aid was provided m FY24 and wall be used to rehabilitate approsomately three miles of trails, seven miles of
walkmg paths, and two males of roadway m the South Germantonn Fecreational Park. .

DISCLOSURES

Expenditures will continie indefinitely. M-MCPPC asserts that this project conforme: to the requirement of relevant local plans, as required by the Maryland
Econonic Growth, Resowrce Protection and Flanming Act.

COORDINATION

Trals: Hard Sanface Deagn & Construchion PDF 768673
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2% Urban Park Elements

(P871540)
Category M-NCPPC Date Last Medified 051823
SubCategory Deselopment Administering Ageney M-NCFPC
Planning Area Courywide Status Ongaing
Total Beyomd
| To | ouraz | Remim | o | e | e P | s | v | v | ST
EXPENDITURE SCHEDULE so00s)
Planning. Diesign and Supendsion 1410 185 85 Q00 150 150 150 150 150 150 -
Site Improvements and Utilities 5,640 T4 1200 3600 400 00 &0 &0 o0 G500 -
TOTAL EXPENDITURES 7,050 226 1.624 4,500 TS0 TE0 T=0 750 TS0 TE0 -
FUNDING SCHEDULE ($000=)
]
B0 Bonds TETE g oy g |—_ -
M-NCPPC Bonds 4000 00 1281 3,000 500 500 500 00 500 500 -
PAYEO 78 P - - - - - - -
State Aid 200 B 20 h i . B B
TOTAL FUNDING SOURCES 7,050 926 1,624 &,500 TS0 TS50 TS0 TS0 T=0 TS0 -
APPROPRIATION AND EXPENDITURE DATA (so00<)
Appropriation FY' 24 Request il ‘Year First Appropriation F15
Cumulative Appropriation 3200 Last FY"s Cost Estimate 7060
Expenditure / Encurmbrances 2378
Unencumbered Balance o

PROJECT DESCRIPTION

This progect fimds design and construction of vanous park elements in local and non-local parks within the Pnergized Public Spaces Study Amea throughout the
comty. Projects may create new amenrhies, renovate amemrties, of convart existing amemties. Amenities and work may melude. but are not hrmited to dog parks,
commmmty gardens, skateboard facilites, outdoor games, picme shelters, pubhc art, seating, exercise and play equpment, courts, activahon support features, envae
greens accesahility and drainage nnprovements, sisnage, landseapme, hardseapes, walkways, ate and recreation amermties, retamme walls, park manapement
support elements, whlihes, site work, park stuctores, ete. and a1e offen combined with other projects.

Any realiznment of the remaming two lanes between Dorset and Arlmgton on Liitle Falls Parkwray noust be reviewed by Counol before fimds may be ubbized for
thi= pirpose. Mo fimds may be uhhred for the nuplenventation of a lnear park m thes sechion of Lattle Falls Padoway.

COST CHANGE

Increase due fo the addihon of twoe fiscal vears to thas ongoms project and to reflect nsmg construchon costs and advance mprovenvents and new elements to mest
emerzing trends mn parks.

PROJECT JUSTIFICATION

Vizmon 2030 recommended the followmg sinding princples fir meeting fishare park and recreation needs m the Coumty, whach are reflected m the approved PROS
2017 plan service delmvery shrategy: balance renovation and converaon of older parks and facilihes with new construchion; respond to changmg prorties by
redefining exasting land and facilites fo provide duferent kands of senvices; and deliver senvices to ameas of lnghest need. This project will delner amenites to whan
parks which are m the areas of lnghest need. Approved plans and siadies, meludmg the 2018 Enermized Public Spaces (EP'S) Functional Master Plan, the 2019
Enersized Public Spaces Desizn Gudelines, and the 201% Site Switabality Study for Dog Paks.

OTHER

The goal of this level-of-effort project 15 to fimd cne wrban park element per vear to meet the lugh reeds of wban areas. Fundmg for Norweod Pak mFY23 will be
used for other peeds. An altemative location fir a dog park to serve Diowntown Bethesda 15 being sought

FISCAL NOTE

FY¥) Supplemental Appropriation of $200k m State A1d for Columbia I P. Pror year partial capitalization of expendifires through FY'16 totalled 5250000

DISCLOSURES

Expenditires will continue indefinitely. M-NCFPC asserts that thes project conforme to the requirernent of relevant local plans, as required by the Maryland
Econonme Growth, Resmnce Protection and Planming Act.
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COORDINATION

M-NCPPC Plarmmg Department; hMontzomery County Departments of Transportation, Penmitimg Services, Emmronmentz] Protection; Fegpional Serices Center
and Urban Districts.
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%%  Vision Zero

(P871905)
Categery M-NCPPC Date Last Medified 0518723
SubCategory Dewelopment Administering Agency M-NCPPC
Planning Area Courtywide Status Ongoing
Tol | ThuFr22 | RempPrzz | To@ o Beyond
[ 6Years
EXPENDITURE SCHEDULE (s000s)
Planning. Design and Supendsion % ] 5 150 =5 3] X X il il -
Site Improvements and Uilities 4554 5] 1045 2850 475 475 475 475 45 475 -
TOTAL EXPENDITURES 4,800 TOO 1,100 3,000 200 500 500 200 200 200 -
FUNDING SCHEDULE (5000s)
G.0. Bonds 4.R00 oo 1,100 3,000 500 500 00 500 500 500 -
TOTAL FUNDING SOURCES 4,800 TOO 1,100 3,000 500 S00 500 500 500 S00 -
APPROPRIATION AND EXPENDITURE DATA ($o000s)
Appropriation FY' 24 Request 500 YYear First Appropriation Fi12
Canmuative Appropristion 22300 Last FY's Cost Estimate 4800
Expenditure [ Encumbrances 1527
Unencumbered Balance m

PROJECT DESCRIPTION

Thes progect fimds deazn and construchon of vanous =fely mprovements and teffe calmg i tranl mbersechons and along park roads troughout the Pak system
Projects mey melude apnaze. agmahraton reconfizuraton, realizmment, pavernent madans, msed crosswalks, taffic calmme mezames, pradme, dramage,
pavemeant rehatnlitaton ete. nprovements may inchude, ut @e not Innrted to, pavements, site amerties bamers, accasabibity and demase mnprovemsnts,
grading, sife work, signage. efe. and ave often combined with other projects.

Ary reahnment of the remammng two lanes between Darset and Arington on Liftle Falls Pakwray must be reviewed by Counal before fimd= may be uhhzed for
ths prrpose. No fimds may be uhlized for the nuplementation of a linear park m thes sechon of Little Falls Pakway.

COST CHANGE

Increase due to the addion of two fiscal years to thi= ongoms project.
PROJECT JUSTIFICATION

Expedited Ball 33-13, Effectrve 12-03-2014

DISCLOSURES
A pedastinan impact analyses has been congpleted for this project. Expenditares wall confinue indafinttely.

COORDINATION

This project will require coordmation with the Maryland State Highway Admumestraton and the Mootzomery County Department of Transpoatation. Trails Hard
Swface Renovaton (388754)
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‘@, Wheaton Regional Park Improvements

(P871904)
Category M-NCPPC Date Last Madified 51823
SubCategory Development Administering Agensy M-NCPPC
Planning Area Kensington-WWheston Status Plarning Stage
Total | ThuFY22 | RemFrzz | ToH Frar Beyond
6Years 6Years
EXPENDITURE SCHEDULE (s000s)
Planning. Design and Supension 2863 - - 1,654 50 4 4] 0 300 5 Tl
Site Improvements and LUkilities M7 - - 12416 3310 343 el 1,87 1715 1851 4831
TOTAL EXPENDITURES 20,010 - = 14,310 3,850 3,387 806 2,326 2,015 1,926 E,To0
FUNDING SCHEDULE (5000s)
- S E——
G.0. Bonds 13850 - - 7050 ] T 15 1965 2015 1808 BT
Program Open Space 2,550 - - 3,830 1,000 2500 - 0 - - -
State Aid 2500 - - 2500 250 - - . - . -
TOTAL FUNDING SOURCES 20,010 - = 14310 3,850 3,387 806 2,326 015 1,926 5,700
APPROPRIATION AND EXPENDITURE DATA ($000s)
Appropriation FY 24 Request 250 *'ear First Appropriation Fy23
Canmrilative Appropriation 4737 Last FY"s Cost Estimate 17.510
Expenditure / Encurnbrances
Unencumbered Balance 4737

PROJECT DESCRIPTION

Thas project provides planning. desizn and construchon fior the renovation, converson, and modemization of 2 wide range of park amemtes and infiastruchore
throughout Wheaton Fegronal Park, includmg new facilifies. Projects include bicyele and pedesinan moprovvements, entrance enhancements, wayiinding, parkang lot
renovations expansions, commumity gardens, dog park facilhies, court rencrvations and comversions, restroom nlding mmprovements active recreational facilines
preme shelter ameas. ate and recreational amenrhes, actvahon o the Shorefiald House and Henderwon Averme areas, emrommental restorations, mamfenance
facilthes, natwal and culhwal mterpretation facihties and siznagze, hardscapes, landscapes, struchues, traals, bndges, e Inprovements moay melude. bt 2= not
Lmated to, renovating and'or comentme ecostmg amentes, modemizng ficlibes, oproving mfiastructme, ete. and may be combined wath other projects. Projects
will be added based on the Wheaton Master Plan update and ongomg needs assessments,

ESTIMATED SCHEDULE

Dresign FY23. Construction to begin m FY23.

COST CHANGE

FY 24 merease is related to Program Open Space fimding mereases.

PROJECT JUSTIFICATION

This project is withm the recommendations of the Wheaton Fegional Pak Master Plan, VISION 2030: Stratezic Plan for Parks and Recreation m Montzonery
County, Maryland 2017 Pak, Feceaton and Open Space (FROS) Plan a5 well a5 ADA Tran=ation Plan that was submitted to the Department o Fustice (D).
FISCAL NOTE

£2.5 oulhion of Program Open Space fimding was provided m FY24,

DISCLOSURES

A pedestrian mmpact analy=is will be performed dring design or 1= in progress. M-NCPPC assarts that this project eonforms to the requirement of relevant kocal
plans, 2= requred by the Maryland Economme Growth, Resowrce Protection and Planmng Act

COORDINATION
Montzomery County Departments of Transportation, Permittime Services, Emvironmental Protection;
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Attachment to Resclution Mo.: 20-178

PART lll: Capital Improvements Projects To Be Closed Out

The following capital projects are closed out effective 30-Jun-2023, and the appropriation for each
project is decreased by the amount of the project’s unencumbered balance.

Project Number Project Hame

Mo Projects for Closeout
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Capital Improvement Program Montgomery County

Attachment to Resclution No.: 20-178

PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $5000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category
effective as of July 1st, 2023

Cumulative

Cumulative Prior Year Thru Appropriation Basis
Project Name {Project Number) Appropriation Expenditure [B] for Transferability
as of July 1 [A] Purposes
Acquisition: Local Parks (PTETE28) 3,369 T.165 2,204
Acquisition: Non-Local Parks (P995798) 22,105 9,812 12,293
ADA Compliance: Local Parks (P128701) 7,217 4.140 3.077
ADA Compliance: Non-Local Parks (P128702) 5,748 6,224 2524
Ballfield Initiatives (PO0&720) 15,922 7,342 8,580
Bethesda Park Impact Payment (PB72002) 15,500 9,710 5,790
Cost Sharing: Local Parks (P977748) 701 551 150
Cost Sharing: Non-Local Parks (PTE1682) 456 356 100
Energy Conservation - Local Parks (P9958710) B47 401 445
Energy Congervation - Mon-Local Parks (P998711) 820 362 458
Enterprise Facilities' Improvements (PS98773) 15,262 8,918 6,344
Facility Planning: Local Parks (P957775) 3,529 2,148 1,383
Facility Planning: Mon-Local Parks (P958776) 3,108 1,521 1,587
Legacy Open Space (PO18710) 83,748 78,517 5,231
Legacy Urban Space (PB72104) 17,575 - 17,575
Mid-County Park Benefit Payments (PB72201) 3,500 - 3.500
Minor New Construction - Local Parks (P9387599) 5,392 1,774 3,618
Minor Mew Construction - Non-Local Parks (P998763) 7,285 3172 4113
Park Acquisitions (P872301) 6,533 - 6,533
Park Refreshers (P571902) 28,569 3,147 25,422
Pollution Prevention and Repairs to Ponds & Lakes
(POTBT01) 10,539 5,394 5,145
Restoration Of Historic Structures (PE084594) 4 4886 2,262 2,224
Small Grant/Donor-Assisted Capital Improvements
7,986 2,908 5,078
(PD5BTSS) ! . i
Stream Protection: SWP (P&18571) 12,249 4,016 8,233
Trails: Hard Surface Design & Construction (PTE86T3) 5,058 2917 2141
Trails: Hard Surface Renovation (P858754) 8,136 3,307 4 829
Trails: Natural Surface & Resource-based Recreation
(PBSBT10) 4,488 3,110 1,378
Urkan Park Elements (PE71540) 4,050 926 3,124
ision Zero (PET1903) 2,800 700 2,100
Planned Lifecycle Asset Replacement: Local Parks
38,267 20,124 18,143
(POETTS4) ' : ’
1
’ Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET

151



FY 2024 ADOPTED BUDGET
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Attachment to Resolution Mo.: 20-178

PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer into other projects within the same category
effective as of July 1st, 2023

. Cumulative
Cumulative Prior ¥ Th A iation Basi
Project Name {Project Number) Appropriation rior year thru ppropriaion Basis
f July 1 [A] Expenditure [B] for Transferability
as ot July Purposes
Planned Lifecycle Asset Replacement: NL Parks

(P9EBTSS) 35,532 16,098 19,434

Mote: These projects were previously partially closed out (FY 16 was last year of partial capitalization).

2
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Park-Playground-Field

FY25 FY26 Fy27 FY28 FY29
FY24 FUNDING SOURCES FUNDING |FUNDING |FUNDING | FUNDING | FUNDING
N SOURCES | SOURCE |SOURCES |SOURCES | SOURCES
SBP Project Project Type PROJECT NAME TOTAL POS PAYGO BOND DEV/ TOTAL TOTAL TOTAL TOTAL TOTAL 6 YR
ID FY24 GRANTS OTH FY25 FY26 FYy27 Fy2s8 FY29 Total
4.99.0222 |Acquisition Countywide Local Park Acqui 1,652 1652 = = = = = 1,652
4.99.0239 | Acquisition Regional/Stream Valley Park 7,652 1652 3,000 3,000 - = - = 7,652
Acquisition
4.99.0007 [Infrastructure-Aquatic Allentown Aquatic and Fitness Center 1,600 1,300 300 - - - - 1,600
4.99.0218 |Infrastructure-Aquatic /:l?nL;a"C Infrastructure Maintenance - - - 1,000 1,000 1,000 1,000 1,000 5000
4.99.0219 |Other Arts in Public Spaces 250 250 250 250 250 250 250 1,500
4.99.0290 |IMfrastructure-Renovation | ypjeyic Fields 2,000 2,000 1,000 1,000 1,000 1,000 1,000 7,000
Park-Playground-Field
Infrastructure-Renovation |Cosca Regional Park - Master Plan
4.99.0274 B N - 5,000 3,000 3,000 3,000 3,000 17,000
Park-Playground-Field Imp lementation
New
4.99.0283 |Construction/Developmen | Dinosaur Park - 6,000 6,000 12,500
t
4.99.0055 |Infrastructure-Aquatic Fairland Aquatic Center 300 300 - - - - 300
4.99.0191 Infraslruclure—Renorval|on Falrrland Regional Park Maintenance 686 686 ~ _ _ . 686
Park-Playground-Field Facility
4.99.02g1 |Mfrastructure-Renovation ooy igation Projects 500 250 250 1,000 1,000 1,000 1,000 1,000 5,500
Park-Playground-Field
4.99.0225 |Other Geographical Information Systems 30 30 - - - - 30
New
4.99.0069 [Construction/Developmen |Green Branch Athletic Complex 10,000 10,000 = = = = 10,000
"
4.99.0271 |nfrastructure-Renovation |, o \wder Golf Course 3,150 3,050 100 300 - - - 3,450
Park-Playground-Field
4.99.0228 |Infrastructure-Historic Historic Property Preservation Fund - - 1,000 1,000 1,000 1,000 1,000 5,000
4.99.0193 Infras(ructure—Reno.va(|0n Holl(.)way Estates Park - Comfort 200 200 ~ ~ _ ~ 200
Park-Playground-Field Station
4.99.0230 'Fr';?lsh‘;“Ct“'e'Re”O"a“"" Infrastructure Improvement Fund 4,000 4,000 4,000 4,000 4,000 4,000 4,000 24,000
New
4.99.0231 |Construction/Developmen |Glenridge Multigenerational Center - - 2,000 10,000 10,000 10,000 32,000
:
4.99.0233 |Other Maintenance Facility Renovations 4,000 4,000 - - - - 4,000
4.99.0095 [Infrastructure-Historic Marietta Manor Historic Site 300 300 = = = = 300
4.99.0100 |Infrastructure-Historic Mount Calvert Historic Site 200 200 = = = o 200
New Prince George's Plaza
4.99.0279 |cConstruction/Developmen 9 30,000 3,000 27,000 15,000 = = = 45,000
N Multigenerational Center
New
4.99.0261 |Construction/Developmen |North College Park Community Center 16,500 15,000 1500 6,000 - - - 22,500
t
4.99.0285 |nfrastructure-Renovation | . o oo west Park 2,000 2,000 = 1,000 = 3,000
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Fy25 FYy26 Fy27 Fv28 Fy29
FY24 FUNDING SOURCES FUNDING |FUNDING |FUNDING [ FUNDING | FUNDING
° SOURCES | SOURCE [SOURCES |soURCESs [sourcEs
SBP Project Project Type PROJECT NAME TOTAL POS PAYGO BOND DEV/ TOTAL TOTAL TOTAL TOTAL TOTAL 6 YR
ID FYy24 GRANTS OTH FY25 FY26 FY27 Fy28 FY29 Total
4.99.0108 |Infrastructure-Historic Oxon Hill Manor Historic Site - 3,400 3,400 - - - - - 3,400
Renovation
4.99.0m4 |INfrastructure-Renovation |p,, gerishire Park 2,500 2,500 = = = = = 2,500
Park-Playground-Field
4.99.0236 |Nfrastructure-Renovation | o0 0und Equipment Replacement 4,500 4,500 = 4,500 4,500 4,500 4,500 4,500 27,000
Park-Playground-Field
Infrastructure-Renovation |Prince George's Sports/Learning -
4.99.0200 ? 1,400 1400 a - N - 1,400
Facility Indoor Track
4.99.0128 |Infrastructure-Aquatic Prince George's Sports/Learning - 5,000 3,000 2,000 o o o o o 5,000
Aquatics
Infrastructure-Renovation | _ )
4.99.0260 ? Prince George's Stadium 5,500 5500 - - = - - 5,500
Facility
4.99.0201 |Infrastructure-Historic Publick Playhouse - Historic 400 400 20,000 = = = = 20,400
Preservation
4.99.0238 ":"af:‘lsi(';“‘"”'e"qe""va”on Recreation Facility Planning 1,500 1500 | - 1,000 1,000 6,000 6,000 6,000 21,500
4.09.0282 |Infrastructure-Renovation [Riverdale Park Building Park 5,000 QT AGE 4E0E : N . £.G0G
Park-Playground-Field Improvements
4.99.0147 |mnfrastructure-Historic Riversdale Historic Site 150 150 1,200 - = = - 1,350
4.00.0140 |Infrastructure-Renovation [Rollingcrest/Chillum Community 5,00 TS ) _ | . D06
Facility Center
4.99.0208 |Infrastructure-Historic Snow Hill Manor Historic Preservation 150 150 - - -l - - 150
4.99.0156 |Infrastructure-Historic Snow Hill Manor Historic Site - 100 100 o o o o o 100
Waterproofing
4.99.0245 |Infrastructure-Stormwater |Stream Restoration/ SWM Retrofit 3,237 1,000 2,237 1,000 1,000 1,000 1,000 1,000 8,237
4.99.0209 |MNfrastructure-Renovation |r..q10\wo0d Park - Comfort Station 200 200 - - - - - 200
Park-Playground-Field
4.99.0167 |mnfrastructure-Aquatic Theresa Banks Aquatic Center - 300 - = = - 300
4.99.0211 |Infrastructure-Historic Thrift Road Schoolhouse Historic Site 150 150 - - = - - 150
4.99.0248 |Trails Trail Development Fund 4,237 2,000 2,237 2,000 2,000 2,000 2,000 2,000 14,237
4.99.0175 |MNfrastructure-Renovation |\,.yer mill Regional Park - North 3,000 3,000 5,000 3,000 3,000 3,000 3,000 20,000
Park-Playground-Field
4.99.0293 Infrastructure-Reno‘vauon Watkins ReglonalPark-Master Plan 1,000 1000 5000 3.000 3.000 3.000 3.000 18,000
Park-Playground-Field Imp lementation
New -
N Westphalia Central Park - Phase 1
4.99.0181 tcOnstrucuon/Developmen el 3,600 3,600 s - - - - 3,600
New N
Wilmer's Park - Master Plan and
4.99.0213 |Construction/Developmen . 750 750 2,250 - - - - 3.000
N Imp lementation
New
4.99.0299 [Construction/Developmen |Cross Creek 1,500 500 1000 500 - - 2,000
t
New Service Area 7 Aquatic G
4.99.0297 |Construction/Developmen | Srvice Area 7 Aquatic Center 500 500 15,000 = s 15,500
N Complex
2.99.0296 |other Service Area 6 Multigenerational 500 500 . . . 500
Center Feasibility Study
4.99.0303 |Trails Bladensburg Waterfront Park Trail 500 500 4,500 - - 5,000
Connections
Total 135,794 11,304 | 36,530 81,860 6,100 98,300 34,750 46,750 40,750 40,750 | 397,594
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FY 2024 ADOPTED BUDGET
Resolutions Montgomery County

Resolution No: 20-187
Introduced: May 25, 2023
Adopted: May 25, 2023

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of the Montgomery County Portion of the FY 2024 Marvland-National
Capital Park and Planning Commission Operating Budeet and Approval of the
FY 2024 Plannine Activities Workprosram

Background

1. As required by the Maryland Code, Land Use Article, Section 18-104, the Maryland-
National Capital Park and Planning Commission (M-NCPPC) sent to the County Executive
the Montgomery County portion of the FY 2024 Operating Budget. The Planning Board
also subnutted to the Council the Semu-Annual Report, which includes the workprogram
for Planning Activities in the Montgomery County Park and Planning Departments.

2. The Execufive sent to the County Council the proposed budget with his recommendations.
3. As required by Section 304 of the County Charter, nofice of a public hearing was given
and a public hearing was held on the Operating Budget and the Executive’s
recommendations.
Action

The County Council for Montgomery County, Maryland approves the following resolution
for the Maryland-National Capital Park and Planning Commission:

L. The Council approves the FY 2024 Operating Budget in the amounts shown below.
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FY 2024 ADOPTED BUDGET

Resolutions Montgomery County
Page 2 Resolution No.: 20-187
FPart I. Administration Fond

M-NCFPC Jan Counncil Changes Council
20213 Request Approved
Expenditures
Additions |Subiractions
Commissioners’ Office (Note 1) 1,386,299 (154,135) 1,232,164
FPlanning Depar tment
Planning Director's Office (Mote 2) 1,709 422 (77.836) 1,631,586
Mana gement Services (Mote 2 & 14) 1,260,553 (28, 724) 1,171,820
Comnmunications Division (Mote 2 & 3 & 16) 1,879 445 (103,080) 1,776385
Countywide Planning & Policy (Note 2 & 4 & 16) 3,921,013 (374.355) 3,546,658
Downcounty Planning (Note 2 & 5) 1,806,441 (158.443) 1,647.998
Mid-county Planning (Note 2 & 6§ & 7) 2,384.801 (97.232) 2287560
Upcounty Planning (Note 2 & §) 1,356,690 (59.176) 2297514
Intske & Regulatory Coordination (Note 2 & 9) 1,113,768 (161,350) 952,400
Information Technology and Innovation (Note 2) 4,515,039 (40,6607 4465379
Piesearch and Strategic Projects (Note 2 & 10) 1,235 304 (150817 1,085 387
Support Service: (Mote T & 8 & 11 & 14) 1,503419 42,500 2635919
Subtotal Planning 14,776,915 - (1,278 282) 13 498 632
Central Administrative Services
Deparment of Homan Fesources and Managpement (Notes 12 & 13) 31,519,690 (232,461) 3287220
Deparmment of Finance (Mote 12) 1,866,745 (127,100 2,738 656
Legal Deparmment (Mote 12) 1,720,898 (44,125) 1,676,77
Merit System Board 54,249 34,240
Oifice of Inspector General 540,361 540,361
Corporate IT (Notes 12 & 14) 1,975,369 (150,386) 1,824 983
Support Services (Note 15) 728 099 (18,553) 710,446
Subtotal Central Administrative Services 11,426,231 - (572,634) 10,863 607
Mon-Deparmentzl | 4478 042 | | | 4428941 |
Total Administration Fund | 42028437 | - | oospesny| 40023436 |
KNote 1: Elimnation of requested Public Affairs position and summer intern; Reduction in supplies/'materials, and staff rainmg/'conferences

L/

Note 2:
Note 3:
Note 4:

Increases to and reallocation of salary lapse
Elimination of requested Visual Media & Imaging position
Elimination of funding for Burial Sites Context Survey, Curbside Mgmt Project, Regional Travel Demand Model

Peedlining/Se pragation Mapping Project, requested Adequate Public Facilities position, Transportation Data Meami position

Note 5:
Note §:

Elimimation of requested Downcounty Planner position
Elimination of funding for Great Seneca Plan - Utban Desipn Guidelines project

: Feduction of finding for Randolph Foad Cormidor Smudy

Reduction of funding for Germmantown Employment Comdor Check-in project
Elimination of requested Forest Conservation Planner position

;. Elimination of fundmg for Thrive Montzomery 2050 Implementation Metrics project

: Elimination of CPI mcrease for Contracts and Supplies

. Hiring lapse for new position(s)

: Reduction of funding for Class/Comp Stmudy support, professional services, temporary services, park police testing
: Beduction of funding for professional services, mesting streaming services, software mpport

. Beduction of funding for phone system maintenance

. Moving funding and positions beraeen divisions for program coverags and better monitoring
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FY 2024 ADOPTED BUDGET

Resolutions Montgomery County
Page 3 Eesolution No.: 20-187
Fart IL Park Fand

M-NCPPC Jan Council Changes Coumcil
1023 Request Approved
Expenditures
Additions (Subtractions

Director of Parks (Mote 17) 1,615,686 (25,000) 1,590,686
Public Affairs & Commumity Parmerships (Note 18 & 19 & 20) 3,501,048 (141454 3,350,505
Management Services (Note 17 & 18) 3412202 (22,753) 3,380,440
Information Technology & Innovation (Note 17 & 18 & 19) 3,868,998 (112,871) 3,756,127
Park Planning and Stewardship (Mote 17 & 18 & 19 & 11) 7,693, 485 (182.200) 7,511,195
Park Development (Note 17 & 18 & 1) 4,228,143 (184.800) 4,043,253 |
Park Police (Mote 17 & 18) 18,647,767 (158.855) 18,488,912
Horticulture, Forestry & Environmental Education (Wote 17 & 18 & 19 & 23) 13,467,040 (264.745) 13,202,205
Facilities Management (Wote 17 & 18 & 14) 14,277,755 (230.673) 14,038,082
Morthern Parks (Note 17 & 18 & 15) 12,241,233 (25,785) 12,215 448
Southern Patks (Note 17 & 18 & 14 & 15) 17,300,183 (659,734 16,640,459
Support Services (Note 18 & 24 & 26 & 1T) 13,860,507 (470,679 13,380,828
Subtotal Park Operations 114,114 058 - (2,497 718) 111,616,329

MNon-Deparmental (Note 28) 17.137.704 (387,727 11,740,977 |

Diebt Service 7,165,062 7,165,062 |
Total Fark Fund 133,416,524 - (2,585 456) 130,531,368 |
MNote 17: Increase Salary Lapse
Note 18: Feduction in inflationary mcreases
Note 19: Hiring lapse for new positions
Note 20: Elimination of requested PICS Asst Manager position
Note 21: Elimination of requested Mamral Fesounces Care/AMzmt position
Note 22: Reduction of funding of Construction Inspector position
Note 23: Elimination of requested Parks Activation position and Park Activation Performers and Events
Note 24: Elimination of requested Urban Parks Maintenance Team
Note 25: Transfer funding for Notment Management between Northern and Southern Parks Divisions
Note 246: Reduction of Capital Equipment ISF debt service due to pre-payment
Note 27: Reduction of funding for Internchips.
Note 28: Feduction of the reclassification marker
Note 29: Feduction of Parks Cononect funding reflecting reduced funding from Cable Fund

Part IIL Grants
M-NCFPC Jan Conncil Changes Council
2013 Request Approved
Expenditures
Additions Ithtr:ctium

Admin Fund Future Grants 150,000 - 150,000
Park Fund Fumre Grants 400000 - 4040 000
Tatal EI_[IEI.'lﬂiTIIItS 55'],[.[“] - I ﬁﬁﬂ,ﬂﬂﬂ
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FY 2024 ADOPTED BUDGET
Resolutions Montgomery County

L/

Page 4 Resolution No.: 20-187

Part IV. Self Sopporting Funds

M-NCFFPC Jan Conncil Changes Council
2013 Request Approved
Expenditures

Additions ISnbtr:cti-ms

Enterprise Fund 10,833,205 - 10,833 205
Property Management Fund 1.757.600 - 1,757 600
Total Expenditures 12,590,505 - 12,590,805

Part V. Advanced Land Acquisition Debt Service Fund

M-NCFFPC Jan Conncil Changes Council
2013 Request Approved
Expenditures
Additions |Subtractions
Debt Service 123,600 123 600
Total Expenditores 123,600 - I 123 600

Fart VL. Internal Service Funds

M-NCFFPC Jan Conncil Changes Council
2013 Request Approved
Expenditures
Additions |Subtractions
Fisk Management Fund 3,568,420 - 3,568,420
Capital Equipment Fund 4,074,085 - - 4,074,085
CI0 Fund 2,765,306 2 765306
CWTIT Fund 535,666 535,566
Wheaton Headquarters Building Fund 2,937,103 - 2,937,103
Total Expenditures 13,880,580 | 13,880,580

Part VIL Special Revenne Fund

M-NCFFPC Jan Conncil Changes Council
2013 Request Approved
Expenditures
Additions |Subtractions
Park Activities 3,508,590 - 3,598,580
Planning Activities 4342308 . 4,342 308
Total Expenditures 7.040,958 - I - 7,040 088

2. This resolution includes funds to provide compensation adjustments for ment pay
increments. cost of living adjustments. reclassification compensation adjustments, and/or
lump sum payments that do not exceed the amount proposed in the Commission’s FY 2024
budget.

3 The Commission’s labor cost targets are budgeted in the Non-Departmental Account.

Following the conclusion of collective bargamning negotiations, the Commission may
distribute the non-departmental compensation funding to the applicable departments and
divisions provided the total allocation does not exceed the amount proposed in the
Commission’s FY 2024 budget. This only applies to the tax supported funds.
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4

Resolution No.: 20-187

The Council requests that the Planning Board send to the Council and to the Executive,
within 20 days after the end of each quarter. a budget report for that quarter.

The Council requests that the Planning Board send to the Council and to the Executive,
within 20 days after the end of each quarter. a report of authorized positions (career and
contractual) and filled versus vacant positions (career and contractual) on the first day of
each month.

The Council appropriates $150.000 for Future Grants in the Admumistration Fund and
$400.000 for Future Grants in the Park Fund. which provide funds for specific programs
designated 1n a grant, contribution, reimbursement, or other non-County funding source
recetved in FY 2024 If the actual amount received exceeds the limit in either the
Administration or Park Fund, the Commission may use the total of $550.000 as the limit
for both funds after notifying the Council m wniting of this intent (including information
on prospective grants). Whenever M-NCPPC receives funds for a program from a grant
source, M-NCPPC may transfer funds from these appropriations to the program. The
following conditions are established on the use of this transfer authority:

a) The program must not require any present or future County funds.

b) Subject to the balance 1n the account, any amount can be transferred in FY 2024 for
any program that meets at least one of the following four conditions: (1) the amount
15 $200,000 or less; (2) the program was funded in FY 2023; (3) the program was
included in the FY 2024 budget; (4) the program was funded by the Council 1n a
supplemental or special appropriation in FY 2024, Anvy program that does not meet
one of these four conditions must be funded in a supplemental or special

appropriation.

c) M-NCPPC must notify the Executive and the Council after each transfer within one
month after the transfer occurs.

The Council approves the revenue transfer of $1,963.465 from the County Government
General Fund to the Interagency Agreements Special Revenue Fund for maintenance of
Montgomery County Public School fields.

The Council appropriates $4 588 043 from the Water Quality Protection Fund., which

consists of $449.505 to the Planming Department and $4.138.538 to the Department of

Parks. for expenses incurred to perform the following activities:

» Maintenance and Management of Streams. Lakes, Ponds, Non-tidal Wetlands, and
Stormwater Management Facilities;

+ Compliance with NPDES Pernut for Industrial Sites;

+ Compliance with NPDES Municipal Permit for Small. Separate, Storm Sewer Systems;

= Special Protection area reviews and enforcement (not covered by fees);

+ Developing and monitoring stream buffers;

= Forest conservation reviews and enforcement in and abutting stream buffers:

+  Environmental sections on comprehensive master plans related to water quality; and

+ Review of stormwater management concepts.
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FY 2024 ADOPTED BUDGET
Resolutions Montgomery County

Page 6 Resolution No.: 20-187

9. The Council appropriates $50,000 from the Cable Fund to the Department of Parks for the
Connected Parks mmtiative in FY 2024

10.  The Council approves the transfer of $500,000 from the Administration Fund to the
Development Review Special Revenue Fund in FY 2024,

11. The Council approves the master plan schedule attached to this resolution. The Thrive
Montgomery 2050 Implementation Metrics, Curbside Management Project, Great Seneca
Plan — Urban Design Guidelines/Streetscape Standards, Burial Sites Context Study,
Regional Travel Demand Model/ Transportation Network Database Management Tools,
and additional funding for the Redlining/Segregation Mapping Project did not receive
funding for professional services.

This 15 a correct copy of Council action.

-

Sara R Tenenbaum
Clerk of the Council
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Attachment to Resolution No.: 20-187

FY24 Adopted Master Plan and Major Projects schedule
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FY 2024 ADOPTED BUDGET
Resolutions Prince George’s County

4
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COUNTY COUNCIL OF PRINCE GEORGE'S COUNTY, MARYLAND
2023 Legislative Session

Bill No. CB-062-2023
Chapter No. 30
Proposed and Presented by Council Member Dernoga

Introduced by Council Members Dernoga. Watson, Ivey, Fisher. Olson and Onadha

Date of Introduction May 25, 2023

BILL

AN ACT concerning

Maryland-National Capital Park and Planning Conmmission
For the purpose of approving the Prince George's County portion of the Maryland-National
Capital Park and Planming Commission budget and making appropriations and levying certain
taxes for Fiscal Year 2024 for the Maryland-National Capital Park and Planming Commuission,
pursuant to the provisions of the Land Use Article of the Annotated Code of Maryland. as
amended ("Land Use Article").

SECTION 1. BE IT ENACTED by the County Council of Prince George's County,
Maryland. that, in accordance with Title 18 of the Land Use Article. the annual budget
transmitted to the County Council by the Maryland-National Capital Park and Planning
Commuission on January 15, 2023, as amended on May 22, 2023, and May 24, 2023, 1s approved
insofar as 1t applies to Prince George's County subject, however, to the additions. deletions,
increases or decreases thereto which are contained in Appendix A to this Act, attached hereto
and incorporated as if fully stated herein. and that the revenues to be derrved from the rates
herein established be and the same are hereby appropniated and authorized to be disbursed for the
purposes specified by the provisions of the Land Use Article, as amended. and for the support
and maintenance of the purposes as expressed in the budget.

SECTION 2. ADMINISTRATION TAX. Pursuant to Sections 18-302 and 18-307 of the
Land Use Article, there 15 hereby imposed and levied for the Fiscal Year 2024 a tax of five and
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sixty-six hundredths cents ($0.0566) upon each one hundred dollars ($100.00) of assessed
valuation of real property and fourteen and fifteen and one-half hundredths cents ($0.14155)
upon each one hundred dollars ($100.00) of assessed valuation of personal property and
operating real property described i Section 8-109 of the Tax-Property Article for property
located in that portion of the Maryland-Washington Regional District lyving within Prince
George's County. The proceeds of the collection of such tax shall be paid to the Maryland-
National Capital Park and Planning Commission and shall constitute the Administration Fund of
said Commussion. Of the proceeds collected, $1.287.300 shall be allocated to the County
Council for the retmbursement of the planning and zoning functions of the Legislative Branch, as
described m the Regional District Act.

SECTION 3. ADVANCE LAND ACQUISITION FUND. Pursuant to the provisions of
Section 18-401(c) of the Land Use Article, there 15 hereby imposed and levied for the Fiscal
Year 2024 a tax of zero cents (50.00) upon each one hundred dollars ($100.00) of assessed
valuation of real property and zero cents ($0.00) upon each one hundred dollars ($100.00) of
assessed valuation of personal property and operating real property described in Section 8-109 of
the Tax-Property Article, assessable according to the laws of Maryland and subject to taxation 1n
Prince George's County, to be utilized for advance land acquisition in Prince George's County, in
accordance with the terms and conditions of the above-cited statute, as amended. The proceeds
from the collection of said tax shall be paid to the Maryland-National Capital Park and Planmng
Commussion for the purpose of debt service on the principal and mterest on bonds 1ssued for the
Commussion's land acquisition revolving fund, and any excess shall be paid into said fund.

SECTION 4. METROPOLITAN DISTRICT TAX-MANDATORY. Pursuant to the
provisions of Sections 18-302 and 18-304(b) of the Land Use Article, there 1s hereby imposed
and levied for the Fiscal Year 2024 a tax of four cents (30.04) upon each one hundred dollars
($100.00) of assessed valuation of real property and ten cents ($0.10) upon each one hundred
dollars ($100.00) of assessed valuation of personal property and operating real property
described m Section 8-109 of the Tax-Property Article subject to assessment and taxation by
Prince George's County which 1s located in that portion of the Maryland-Washington
Metropolitan District lying within Prince George's County. The proceeds of the collection of
such tax shall be paid to the Maryland-National Capital Park and Planming Commission and shall
be applied to the purposes set forth in Section 18-304(b) of the Land Use Article.

(]
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FY 2024 ADOPTED BUDGET

Resolutions Prince George’s County
CB-062-2023 (DR-1)
1 SECTION 5 METROPOLITAN DISTRICT TAX-DISCEETIONARY . Pursuant to
2 || Section 18-304(c) of the Land Use Article. there 1s hereby imposed and levied for Fiscal Year
3 2024 a tax of eleven and minety-four hundredths cents ($0.1194) upon each one hundred dollars
4 ($100.00) of assessed valuation of real property and twenty-nine and eighty-five hundredths
5 cents ($0.2985) upon each one hundred dollars ($100.00) of assessed valuation of personal
6 | property and operating real property described in Section 8-109 of the Tax-Property Article
7 | subject to assessment and taxation by Prince George's County which 15 located in that portion of
8 || the Maryland-Washington Metropolitan District within Prince George's County. The proceeds
9 of the collection of such tax shall be paid to the Maryland-National Capital Park and Planning
10 Commussion and shall be applied to the purposes set forth in Subtitle 3, Title 18 of the Land Use
11 Article. As such, and pursuant to Sections 18-109, 18-304(c)(2), and 18-304(d)(1{11) of the
12 Land Use Article, as well as Section 10-112.32(d) of the Prince George’s County Code, the
13 Council hereby states. as justification for that portion of the Maryland-National Capital Park and
14 Planning Commussion Fiscal Year 2024 Operating Budget exceeding the Spending Affordability
15 Commission’s recommended overall spending ceiling of $185.2 million for the Park Fund by
16 approximately 39 4 million. such additional appropriations are the result of increases to enhance
17 | park services for the benefit of the County.
18 SECTION 6. RECREATION TAX. Pursuant to Sections 18-302 and 18-306 of the Land
19 Use Article, there 1s hereby imposed and levied for the Fiscal Year 2024 a tax to support
20 || recreational activities in the amount of seven and eighty hundredths cents ($0.0780) upon each
21 one hundred dollars ($100.00) of assessed valuation of real property and nineteen and forty-nine
22 and one-half hundredths cents ($0.19495) upon each one hundred dollars ($100.00) of assessed
23 || waluation of personal property and operating real property described i Section 8-109 of the Tax-
24 Property Article subject to assessment and taxation by Prince George's County. The proceeds of
25 such tax shall be remitted to the Maryland-National Capital Park and Planning Commission and
26 shall be applied to the purposes set forth in Subtutle 3, Title 18 of the Land Use Article. As such,
27 and pursuant to Sections 18-109, 18-306(b)(2). and 18-306(d) of the Land Use Article. as well as
28 Section 10-112.32(d) of the Prnince George's County Code, the Council hereby states. as
29 || justification for that portion of the Maryland-National Capital Park and Planning Commission
30 || Fiscal Year 2024 Operating Budget exceeding the Spending Affordabality Commission’s
31 recommended overall spending ceiling of $109.3 mullion for recreation projects by

4
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CB-062-2023 (DR-1)

approximately $6.9 million, such additional appropriations are the result of increases to enhance
recreation services for the benefit of the County.

SECTION 7. The County Council of Prince George's County hereby adopts the schedules
"Revenues as to Source” as set forth in Appendix A to this enactment and imcorporates said
Appendix herein by this reference.

SECTION 8 OTHER POST EMPLOYMENT BENEFITS (“OPEB™). The budget
reflects funding for the annual required contribution (“ARC™) and the pay-as-you-go amount to
prefund retiree medical costs.

SECTION 9. GRANT AND SPECIAL FUNDING. All grants and Land Reclamation
revenue recerved by the Maryland-National Capital Park and Planning Commission shall be
considered as additions to, and automatic amendments of, the Commission's Operating and CIP
Budgets and work programs. provided that the Commission shall have advised the County
Council of such revenue at the time the revenue was being sought, whether by grant application
or by other applicable special funding application procedures. This section does not. in any way.
affect the process for legislative appropriation of tax revenue to the Commission.

SECTION 10. PARK ACQUISITION AND DEVELOPMENT. The Prince George's
County portion of the Maryland-National Capital Park and Planning Commuission Fiscal Year
2024 Capital Budget 1s hereby adopted and shall consist of all previously approved park
acquisition and development projects (as revised) with appropriations in the budget vear of the
Marvland-National Capital Park and Planning Commuission Fiscal Years 2024-2029 Capital
Improvement Program as such projects are mcluded m the adopted Prince George's County
Fiscal Years 2024-2029 Capital Improvement Program and the new projects listed in Appendix
B, which 15 attached hereto and incorporated herein. As such, and pursuant to Section 18-109 of
the Land Use Article, as well as Section 10-112.32(d) of the Prince George’s County Code, the
Council hereby states, as justification for that portion of the Maryland-National Capital Park and
Planning Commission Fiscal Year 2024 Capital Budget exceeding the Spending Affordability
Commission’s recommended overall spending ceiling of $113.59 nullion for capatal projects by
approximately $22.2 million, such additional appropriations are the result of updated costs for
projects underway; funding approved by the Marvland General Assembly; and increases to
support new projects for the benefit of the County.

SECTION 11. GUARANTEE OF PRINCIPAT AND INTEREST ON BONDS. Pursuant

4
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to the provisions of Section 18-204 of the Land Use Article, the payment of the principal of and
interest on any and all bonds sold by the Maryland-National Capital Park and Planning
Commussion, the proceeds of which are to be used to finance any of the projects adopted by
Section 10, are hereby guaranteed by the County as provided in Land Use Article. The guarantee
shall be 1n the form described by Section 18-204 of the Land Use Article and shall be endorsed
on the bonds on behalf of the County by the manual or facsimile signamre of the County
Executtve. The full faith and credit of the County 1s hereby 1rrevocably pledged to the
fulfillment of the guarantee of the payment of interest when due and the principal on maturity
and taxes will be levied in accordance with Sections 18-209, 18-302, 18-304(a), 18-304(b), 18-
304(c). and 13-304(e) of the Land Use Aricle. as necessary. The County Executive and the
Clerk of the Council are hereby authorized to take all necessary actions to adopt and record their
facsimile signatures and to execute all documents required for the sale of the bonds.

SECTION 12. PROJECT CHARGES AND PROGEAM SUPPORT. Any revenue from
Marvland-National Capital Park and Planning Commussion (“M-NCPPC™) funds used for project
charges or program support of County programs shall be based on quarterly invoices submitted
by the County to M-NCPPC or such other methods as the County and M-NCPPC shall mutually
agree upon.

SECTION 13. NON-DEPARTMENTAL — TAX SUPPORTED FUNDING. The
Commission is hereby authorized to distribute non-departmental compensation funding to the
applicable departments and divisions 1n accordance with ratified collective bargaining
agreements and which does not exceed the amount proposed in the FY 2024 budget.

SECTION 14. SEVERABILITY. If the application of this Act or any section, subsection,
sentence, clause, phrase, or portion thereof, as it applies in any circumstances, case, of instance
to any person. firm. or corporation 1s, for any reason. found or held to be mnvalid or
unconstitutional by any Court of competent jurisdiction, then such section, subsection, sentence,
clause, phrase, or portion and application thereof to such circumstances, case or instance as to
any person, firm or corporation, shall be deemed a separate, distinct, and independent act,
finding. or holding. and such act. finding or holding shall not affect the validity and application
of the remaining portions thereof or the particular portion as it affects other persons, firms, or

corporations.
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SECTION 14. EFFECTIVE DATE. Tlus Act shall take effect July 1, 2023.

Adopted this 25% day of May 2023.

COUNTY COUNCIL OF PRINCE
GEORGE'S COUNTY, MARYLAND

ATTEST:

wmﬁu ?:’ 161‘“’”"“‘

Donna J. Brown
Clerk of the Council

DATE: May 31, 2023

Note: See Appendices A & B
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%Z'-y//

Thomas E. Demoga
Chair

APPROVED:

./ /J P I.-';»"]-'i;:' ,'i.: il
BY: _ [ frapla Woclprarte

ﬁnvg:'&i’av[)_ Alsobrooks
County Executive
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A-1
ADMINISTRATION FUND
PROPOSED NET ADOPTED
FY 2024 ADJUSTMENTS FY 2024

REVENUE ASTO SOURCE:

Property Taxes $69.193.100 $434.600 569,627,700
Payment in lieu of Taxes 173.266 - 173,266
Service Charges and Sales 730,000 - 730,000
Non-Grant Permit Fee 55,000 - 55.000
Interest 100,000 - 100,000
Miscellaneous Eevenue 0 - 0
Designated Fund Balance 1.361.941 (1.298 504) 63.437
TOTAL REVENTES $71.613.307 ($863.904) $70.749.403
Real Assessable Base (in Billions) 114.121 0.747 114.868
Pers & Oper. Real Assess Base (in Billions) 3384 0.009 3.393
Real Property Tax Rate (in cents) 5.66 0.00 5.66
Pers & Oper. Real Tax Rate (in cents) 14.15 0.00 14.15
EXPENDITURE SUMMARY:

Commuissioners' Office £3.740.201 - $3.740.201
Planning Department 45.661.610 (144.000)  45.517.610
Human Resources & Management 4,764 845 (320.255) 4 444 590
Finance Department 3.561.540 (157.897) 3.403.643
Legal Department 1.742 069 (44 835) 1.697.234
Office of Inspector General 719,960 - 719,960
Corporate IT 1.501.225 (132.370) 1.368.855
CAS Support Services 921,272 (23.447) 897.825
Merit System Board 84.249 - 84,249
Non-Departmental 5.507.636 - 5.507.636
Transfer to Park Fund - - -
Eeserve 3408 700 (41.100) 3.367.600
TOTAL EXPENDITURES $71.613.307 ($863.904) $70.749.403
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A2
ADMINISTRATION FUND
REVENUE AND EXPENDITURE ADJUSTAMENT SUMMARY
REVENTUES
» Increase property tax revenue as a result of an increase in the assessable base $434.600
estimates, based on March 2023 State Department of Assessment and
Taxation (SDAT) Reports.
» Decrease Designated Fund Balance needed to bring the Fund's revenues and (51.298.504)
expenditures back into balance.
TOTAL ($863.904)
EXPENDITURES
* Decrease CAS Department expenditures per bi-county agreement (3678.804)
» Adjust Project Charges per County Council ($144,000)
» To adjust reserve level in accordance with the Commission's policy of (41.100)
maintaining a reserve balance that 1s at least 5% of the Fund's operating
expenditures.
TOTAL (5863.904)
Approved FY 2024 Administration Fund §70,749.403
" Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET
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Al
Planning Department Work Programs & Funding Adjustiments

Proposed Adiustments Revised
Divisions FY20r4 Justmen FY 2024 Description
Director's Office 2.516,987 - 2,516,987
Management Services 4741680 - 4. 741,680
Development Feview 7.416.307 - 7.416.307
Commumnity Planning 6.034,835 - 6.034,835
Information Management 8.560 286 - 8,560,286
Countywide Planning 0.471.442 - 9.471.442
Support Services 6,890,073 (144 000} 6,746,073 Adjust Project Charges per County Council
Grants - - -
Transfer to Capital Projects Fund 30,000 - 30,000
Total Planning Department § 45,661,610 5 (144.000) 5 45517.610
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A4
RECREATION FUND
PROPOSED NET ADOPTED
FY 2024 ADJUSTMENTS FY 2024

EEVENUE ASTO SOURCE:

Property Taxes 598,645,600 619,000 599 264,600
Payment 1n lieu of Taxes 238,776 - £238.776
Sales/Charges for Services 9403440 - £9 403 440
Interest - Operating 100,000 - 100,000
Rentals/Concessions 1,638,024 - £1,638.024
Miscellaneous Revenue 74 480 - 74.480
Designated Fund Balance 2.163.501 8.633.052 10.796.553
TOTAL REVENTES $112,263.821 50252052 5121.515,5873
Real Assessable Base (in Billions) 118.076 0.773 118.849
Pers & Oper. Real Assess Base (in Billions) 3.501 0.010 3511
Real Property Tax Rate (in cents) 7.80 0.00 7.80
Pers & Oper. Real Tax Rate (1 cents) 19.50 0.00 19.50
EXPENDITURE SUMMARY:

Operating Divisions 582,092 422 1,500,000 583,592 422
Non-Departmental 8,489 871 5,696,037 14,185,908
Transfer to Enterprise Fund 6.811.828 1.615415 8.427.243
Transfer to Capital Projects Fund 10,000,000 - 10,000,000
Reserve 4.869.700 440,600 5310300
TOTAL EXPENDITURES $112,263.821 50252052 5121.,515,5873

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET

172



FY 2024 ADOPTED BUDGET
Resolutions Prince George’s County

CB-062-2023 (DR-1)
APPENDIX A PAGE

A5
RECREATION FUND
REVENUE AND EXPENDITURE ADJUSTAMENT SUMMARY
REVENTES
+ Increase property tax revenue as a result of an increase in the assessable base 5619000
estimates, based on March 2023 State Department of Assessment and
Taxation (SDAT) Reports.
+ Increase Designated Fund Balance needed to bring the Fund's revenues and $8.633.052
expenditures back mto balance.
TOTAL 59,252,052
EXPENDITURES
» Adjust project charges per County Council 51.018.000
» Adjust project charges for one-time expenditures in FY 2024, per County 54,185,000
Council
* Increase subsidy to the Enterprise Fund, as a result of increased Enterprise 51.615.415
Fund expenditures (Dredging of Bladensburg Marina and seasonal minimum
wage marker)
» Increase seasonal minimum wage marker. $493.037
* Increase funding to support Saturday Enrichment Academy. $1.500,000
* To adjust reserve level in accordance with the Commussion's policy of $440,600
maintain a reserve balance that is at least 5% of the Fund's operating
expenditures.
TOTAL 59,252,052
Approved FY 2024 Recreation Fund 5121,515.873
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A-d
PARK FUND
PROPOSED NET ADOPTED
EY 2024 ADJUSTMENTS EY 2024

REVENUE AS TO SOURCE:

Property Taxes $188,756,700 1,185,000 $189.941,700
Payment in lieu of Taxes 487959 - 487 959
Sales/Service Charges 70,900 - 70,900
Interest - Operating 100,000 - 100,000
Transfer from Capital Projects Fund 100,000 - 100,000
Rentals/Concessions 2.006,335 - 2.006.335
Miscellaneous Revenue 513,500 - 513,500
Designated Fund Balance (1.151.746) 10.278.256 9,126,510
TOTAL REVENTES $190.883.6458 $11,463,256 $202,346,004
Real Assessable Base (in Billions) 110,519 0.724 111.243
Pers & Oper. Real Assess Base (in Billions) 3277 0.009 3.286
Real Property Tax Rate (in cents) 1594 0.00 15.94
Pers & Oper. Real Tax Rate (in cents) 39.85 0.00 39.85
EXPENDITURE SUMMARY:

Operating Divisions $139.753 968 - $139.753 968
Non-Departmental 13448327 679256 14,127 583
Transfer to Debt Service Fund 14.271.253 - 14,271,253
Transfer to Capital Projects Fund 15,750,000 10,750,000 26,500,000
Reserve 7,660,100 34.000 7.694.100
TOTAL EXPENDITURES $190.583.648 511,463,256 $202,346,904
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PARK FUND
REVENTUE AND EXPENDITURE ADJUSTMENT SUMMARY
REVENTUES
» Increase property tax revenue as a result of an increase in the assessable base $1.185.000
estimates, based on March 2023 State Department of Assessment and
Taxation (SDAT) Reports.
» Increase Designated Fund Balance needed to bring the Fund's revenues and $10.278.256
expenditures back mto balance.
TOTAL §11.463,256
EXPENDITURES
» Adjust project charges per County Council ($50,000)
» Adjust project charges for one-time expenditures in FY 2024, per County $200,000
Council
* Increased CIP Pay-go transfer to the Capital Projects Fund 510,750,000
» Increase seasonal mimmum wage marker. $529 256
» To adjust reserve level in accordance with the Commussion's policy of $34.000
maintain a reserve balance that 1s at least 5% of the Fund's operating
expenditures.
TOTAL 511,463,256
Approved FY 2024 Park Fund 5202,346.904
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A-§
ENTERPRISE FUND
PROPOSED NET ADOPTED
FY 2024 ADJUSTMENTS FY 2024
REVENUE AS TO SOURCE:
Transfers/Subsidies $6.811,828 1.615.415 $8.427 243
Fees and Charges 2,406,400 - 2,406,400
Concessions/Rentals 1.903.200 - 1.903.200
Merchandise Sales 1.960.000 - 1.960.000
Interest 15,000 - 15,000
Miscellaneous Eevenue 10,000 - 10,000
TOTAL REVENUES 513,106,428 51,615,415 514,721,843
EXPENDITURE SUMMARY:
Personnel Services $8.065.791 315.415 $8.381.206
Other Services and Charges 2,409 698 1,300,000 3.709.698
Supplies and Materials 1.114 330 - 1.114.330
Goods for Resale 1.376.304 - 1.376.304
Chargebacks (Alloc)) 213,709 - 213,709
Capital Outlay 271.8300 - 271.800
TOTAL EXPENDITURES $13.451.632 51615415 515,067,047
Revenues Over (Under) Expenditures ($345,204) S0 ($345,204)
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A9
ADVANCE LAND ACQUISITION DEBT SERVICE FUND
PROPOSED NET ADOPTED
FY 2024 ADJUSTNMENTS FY 2024

REVENUE ASTO SOURCE:

Property Taxes $0 $0 30
Prior Year Fund Balance $0 $0 50
TOTAL REVENTES 50 S0 50
Real Assessable Base (in Billions) 118.076 0.773 118.849
Pers & Oper. Real Assess Base (in Billions) 3.501 0.010 3511
Real Property Tax Rate (in cents) 0.00 0.00 0.00
Pers & Oper. Beal Tax Rate (in cents) 0.00 0.00 0.00
EXPENDITURE SUMMARY:

Debt Service 0 0 0
Contribution to Revolving Fund 0 0 0
Administrative Expenses 0 0 0
TOTAL EXPENDITURES 50 30 50

ADVANCE LAND ACQUISITION REVOLVING FUND
PROPOSED NET ADOPTED
FY 2024 ADJUSTMENTS FY 2024

REVENUE ASTO SOURCE:

Interest on Investments $0 $0 50
Contribution from Debt Service Fund 0 0 0
Fund Balance 302.637 1] 302.637
TOTAL REVENTES $302.637 S0 5302,637
EXPENDITURE SUMMARY:

Land Purchases $302.637 $0 $302.637
TOTAL EXPENDITURES $302.637 S0 5302,637
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PARK DEBT SERVICE FUND
PROPOSED NET ADOPTED

FY 2024 ADJUSTMENTS FY 2024
REVENUE AS TO SOURCE:

Transfer from Park Fund $14.271.253 $0  $14271.253
Premiums on Bonds Issued 397,500 397500
TOTAL REVENTES 514,668,753 S0 514,668,753

EXPENDITURE SUMMARY:

Debt Service $14.668.753 80  514.668.753
TOTAL EXPENDITURES 514,668,753 S0 514,008,753
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APPENDIX A
PAGE A-11
SPECIAL REVENUE FUNDS
PROPOSED NET ADOPTED
FY 2024 ADJUSTMENTS FY 2024

REVENTE ASTO SOURCE:

Rentals/Concessions $777.518 - $777.518
Sales 73.600 - 73,600
Fees 4.731.769 - 4.731.769
Interest 15,500 - 15,500
Other Revenues 156,951 - 156,951
Intergovernmental 950,000 - 950,000
Appropriated Fund Balance 64.500 62295 126,795
TOTAL REVENUES $6.7609,838 $62.205 $6.832,133
EXPENDITURE SUMMARY:

Personnel Services 54.231.152 $62.295 $4.293 447
Supplies and Materials 1.162.830 - 1.162.830
Other Services & Charges 1.301.756 - 1.301.756
Capital Outlay 20,500 - 20.500
Chargebacks 53.600 - 53,600
Transfer to Capital Projects Fund 0 - 0
TOTAL EXPENDITURES 56,769,838 $62.205 £6.832.133
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A-12
OTHER FUNDS
PROPOSED NET ADOPTED
FY 2024 ADJUSTMENTS FY 2024

REEVENTE ASTO SOURCE:

Risk Management Internal Service Fund $£3.347.200 50 £3.347.200
Capital Equipment Internal Service Fund 95.000 0 95.000
CIO Internal Service Fund 3.747.101 0 3,747,101
CWIT Itiatives Internal Service Fund 918.138 0 918.138
Largo HQ Building Internal Service Fund 4.000.000 0 4.000.000
TOTAL REVENUES $12.107.430 50 512,107,439
EXPENDITURE SUMMARY:

Fask Management Internal Service Fund S4.767.320 g0 54767320
Capital Equipment Internal Service Fund 15.665 0 15,665
CIO Internal Service Fund 3,771,220 0 3,771,220
CWIT Imtiatives Internal Service Fund 918.138 0 918.138
Largo HQ Building Internal Service Fund 4.000.000 0 4.000.000
TOTAL EXPENDITURES $13,472.343 50 $13.472.343
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The following transfers and program support ttems are meluded in the budzets of the mspective fimds, and should be targeted in the proposed budget to

the programs and facilifies specified below.

Administration Fond
- | Plammine & Zomine P
Total - Conmissioners' Office

Elanning Department:
People's Zoning Coumnsel
Zoning Enforcement Thnit
Water & Sewer Planning Unit
GI5 Program
Tax Collection Fee
Economic Development Carp.
DPIE Pemuits & Inspections
DPFW&T Enginesring, Inspect. & Permits
EDC General Plan Goals

Total - Planning Diepariment

Total - Administration Fund

Park Fund
City of Bowie, Allen Pond Maintenance
Hmtington City Conmmmity Development Corporation
Panmeent River 4-H Center Foundstion, Inc.
Toam of Forest Heights (Conmmmity Maintenance and Bamutification)
Earth Reports, Inc_ (DBA Panroent Biverkeepars)
PGCC - Park Police'Seoumity Pool
Subtotal - Park Fund

One-Time Project Charges Allocated for FY 2024 Only
Ciry of Seat Pleasant (Beantdfication)
Subtotal - Park Fund (One-Time Project Charzes)

Total - Park Fund

Becreation Fund

100 Black Men of Prince George's County, Inc.
Allentown Boys' and Girls' Chb, Inc.
Anacostia Trails Haritzge Area Inc

Anacostia Watershed Society, Inc.

Art Works Smdio School, Inc
Balteville-Adelphi Boys and Girls Chib, Inc.
Camp Springs Boys' and Girls' Cluly, Inc.
Cherry Lane Boxing and Youth Fimess, Inc.
Ciry of College Park, Flecreations] Programeing
City of College Park, Youth & Family Services
Ciry of District Haights, Senior Progranming
Ciry of District Heights, Youth Progranming
City of Greenbels, After School Ars

Ciry of Greanbelr, Fegeation Senvices

Ciry of Greanbelt, Therapeufic Program

Ciry of Hyatrsville, Recreation Services

Ciry of Laure] Parks Depananent

Ciry of Laure] Senior Semvices

City of Lawrel, Yowh Services i

Ciry of Lanrel, Anderson & Murphy CC
Climton Boys and Girls Club, Inc.

FROFPOSED NET ADOPTED
FY M4 ADJUSTMENTS FY 2014
$1.287.300 $1.287.300
31,287,300 30 $1.287,300
250,000 250,000
1,537.009 1,537,000
155,300 155,300
340,500 340,500
34,400 34,400
65,000 65,000
376,200 376,200
205,600 205,600
544,000 {144,000) 400,000
250400 250,400
33,758,400 (5144,000) 13614400
045,00 514, 000) $I001,790
$115,000 5115000
112,500 112,500
34,300 34300
100,000 100,000
15,000 15,000
300,000 (50.000) 250,000
$676,500 350,000 $626,800
0 200,000 200,000
%0 5200.000 5200,000
T676,500 150,000 TH16,500
§235,000 $25,000
10,000 10,000
60,000 60,000
50,000 50,000
35,000 35,000
15,000 15,000 30,000
30,000 30,000
10,000 10,000 20,000
50,000 50,000
30,000 15,000 45,000
0 250,000 250,000
0 250,000 250,000
15,000 15,000
70,000 70,000
15,000 15,000
19,000 19,000
10,000 10,000
55,000 55,000
30,000 15,000 45,000
22,000 5,000 30,000
10,000 10,000
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FEOJECT CHARGES & PROGEAN SUFPORT, cont'd
FROFPOSED NET ADOFTED
FY 24 ADJUSTAMENTS FY 2024

Recreation Fund
Coalition For Affican Americans In The Performing Arts Incorparated 20,000 20,000
College Park Arts Exchange Inc. 5,000 5,000
The Conservancy of Broad Cresk, Inc. 50,000 50,000
The Denney House, Inc. 50,000 50,000
Dristrict Heights Boys & Girls Chab, Inc 50,000 50,000
End Time Harvest Ministries, Inc. 100,000 100,000
End Time Harvest Minismies, Inc. (Pathoways to Career Suocess Progrant) 0 50,000 50,000
Forestville Boys and Girls Chub of Prince George's Coumty Maryland, Inc. 50,000 50,000
Fort Washington Ares Rameation Comcil, Ine 15,000 15,000 30,000
Fort Washington Pool Assodation, Inc. 10,000 10,000
Gateway Conmmmuity Development Corporation 45,000 45 000
G-IFR-L-5-Inc. 20,000 20,000
Girl Scoat Comndl of the Nation's Capital 10,000 10,000
Glenarden-Ardmore Boys and Girls Chib, Inc. 20,000 20,000
Glenarden Track Chb, Inc. 20,000 20,000
The Fobal Air Drone Acadenty, Inc. 15,000 15,000
Greater Laure] United Soccer Chab, Inc. 5,000 5,000
Greenbelt Aquatics & Fimess Center 110,000 110,000
Greanbelt Conmmmity Camter 50,000 50,000
Hmtington City Conmmmity Development Corporation 15,000 15,000
ImpactDMV Inc. 0 100,000 100,000
In Reach, Incorporased 50,000 50,000
The hoy Conmmmity Charities of Prince George’s County, Inc. 10,000 10,000
Joan's House, Inc. 0 100,000 100,000
Fmior Achievement of Greater Washineton 20,000 20,000
Esppa Epsilon Lambda Edncation Fommdstion, Incorporated (EELF) 0 100,000 100,000
Fentland Beoedng Associstion Inc. 5,000 5,000
Eettering-Larpo-Mitchellville Boys & Girls Club, Inc. 30,000 30,000
Lake Arbor Foundation, Inc. 175,000 175,000
Lanhsm Boys and Girls Chab 25,000 25,000
Latin American Yiuth Center, Inc. 40,000 40,000
Laurel Boys & Girls Club, Inc. 55,000 45,000 100,000
Lawrel Historical Society, Inc. 30,000 20,000 50,000
Lawrel Little Leagne, Inc. 5,000 5,000
Make Smart Cool 20,000 20,000
Making a Mew United People, Inc. 25,000 (25,000 o
Marlbore Boys' and Girls' Club, Inc. 10,000 10,000
Maryland Buccaneers Youth Chob Co 10,000 10,000
Mentoring Through Athletics Inc. 30,000 30,000
Millwood-Waterfiord Citizens Association, Inc. 10,000 10,000
Ome Love Life Center, Inc. 50,000 50,000
Oeom Hill Boys and Girls Club, Inc. 10,000 10,000
Crzom Hill High School Insmomental Music Dispartment Boosters, Inc. 15,000 15,000
Orzom Hill Beecreation Chib Inc. 15,000 15,000
Palmer Park/Landover Boys and Girls, Inc. 20,000 20,000
Palmer Park Smash Corporation 10,000 10,000
PGCC - Careach, Facilities, etc. 300,000 (50,000 250,000
PGOC Team Builders Program 100,000 100,000
Pi Upsilon Lambds Charitable Foundation Inc 3,750 3,750
Prince George's Affican-American Musemn and Cultural Center at Morth Brentwoed, Inc. 25,000 25000
Prince Gearzge's Arts and Humanities Comndil, Inc. 120,000 120,000
Prince (Feorze's Philhamonic, Inc 100,000 100,000
Prince (Feorge's Pride Lacrosse, Inc 25,000 25000
Prince Gearge's Temnis and Edocation Foundstion, Inc. 30,000 30,000
Pyramid Atlantic Tnc. 30,000 30,000
Reid Temple AME 0 100,000 100,000
SAFED Incorporated ATUA Smdent Athletes For Educationsl 20,000 20,000
Theresa Banks Swim Chib, Inc. 20,000 20,000
The Town of Forest Heights (Youth snd Conmmmity Programmins) 100,000 25,000 125 000
The Training Sowce, Inc. (Seat Pleasant Leadership Development 85,000 85,000
University of Maryland Cooperative Extension Service (4H) 208,600 208,600
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PROJECT CHARGES & PROGRAM SUPPORT, cont'd
FROPOSED NET ADOFTED
FY 204 ADJUSTMENTS FY 2014
Recreation Fund
West Lanyel Foorball Associstion, Inc. {dba Laurs] Stallions) 5,000 5,000
West Larrel Swim Club, Incorporsted 50,000 50,000
White Fose Foundation, Inc. 10,000 10,000
World Arts Focus, Inc. BE,000 92,000
World Wide Commmmity, Inc. 25,000 {25,000) 0
Subtotal - Recreation Fund 33,246,350 31,012,000 264,330
Ome-Time Project Charges Allocated for FY 2024 Only
Capitol Haighes Parks and Racreation ] 200,000 200,000
Ciry of Seat Pleasant, Senior Programming 1] 25000 25 000
City of Seat Plessant, Social Services ] 60,000 60,000
Conmmumity on the Front Line 1] 100,000 100,000
Impect One o 50,000 50,000
Tudge Me Now Literacy & STEAM Resources, Inc. 0 100,000 100,000
Local Initiatives Support Corperation (LISC) ] 250,000 250,000
COrperation Eamie’s Plate Incorporated [/} 100,000 100,000
Progressive Maryland, Inc. 0 100,000 100,000
Feid Termple Christian Academy (Pre-E Program) 0 2,300,000 2,300,000
Suitlend Civic Association 0 200,000 200,000
Town of Momingside 0 100,000 100,000
Subtotal - Recreation Fund (One-Time Froject Charges) 0 T4.185,000 4,165,000
Total - Recreation Fund 53 746,350 5,203 000 $8,449 350
Total - All Tax Supported Funds 58 068 040 5 200 000 $14.177.049
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AN

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

:”II 6611 Kenilworth Avenue - Riverdale, Maryland 20737

M-NCPPC
RESOLUTION NO. 23-13
June 21, 2023

ADOPTION OF THE FY 2024 COMMISSION OPERATING BUDGET
AND FY 2024 CAPITAL BUDGET

WHEREAS, the Maryland-National Capital Park and Planming Commission (the
(“Commission”™) has prepared and submitted its proposed FY 2024 operating budget (“the
Proposed Operating Budget™) and 1ts proposed FY 2024 capital budget (“Proposed
Capital Budget™) to the County Executives of Montgomery and Prince George's Counties
in compliance with the § 18-104 of the Land Use Article of the Annotated Code of
Maryland (“Land Use Article™). as amended and to the County Councils of Montgomery
and Prince George’s Counties in compliance with § 18-105 of the Land Use Article: and

WHEREAS. the respective County Councils have established work programs and
made certain deletions and additions to the Proposed Operating Budget. which actions are
set forth in the Montgomery County Resolution 20-187, and Prince George’s County Bill
CB-062-2023; and

WHEREAS. the Montgomery County Council made certain revisions to the
Proposed Capital Budget, which action 15 set forth 1n Montgomery County Resolution 20-
178: and

WHEREAS. the Prince George's County Council made certain revisions to the
Proposed Capital Budget, which action is set forth 1n the Prince George’s County Bill
CB-062-2023; and

WHEREAS, the County Councils on May 11, 2023 have reviewed and together
acted to approve the Bi-County budget items allocable to both counties; and

WHEREAS, the respective County Councils have acted to appropniate as the
Commussion’s FY 2024 operating budget (“the Operating Budget”™) and FY 2024 Capaital
Budget certain expenditures, including those funded by grants. together totaling in the
aggregate $279,138 965 allocable to the various sources derived in Montgomery County
as set forth i Exhibit A hereto and $580.849.093 allocable to the various sources denived
in Prince George's County as set forth 1n Exhibit B hereto; and
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WHEREAS, the Operating Budget includes the Executive Office Building and
Group Health Insurance Funds as set forth in Exhibit C. which are Commuission-wide
Internal Service Funds funded through the operating department appropriations made by
the respective County Councils for Montgomery County and Pnince George’s County;
and

WHEREAS, the Commission does hereby delegate to the Montgomery County
Planming Board and the Prince George's County Planning Board for review of
expenditure plans for departments, offices and divisions within the Commussion and the
allocation of funds 1n accordance with the Operating Budget and this Resolution;

NOW. THEREFORE BE IT RESOLVED that the Commission does hereby
approve and adopt the FY 2024 Operating Budget and the FY 2024 Capital Budget as set
forth in Exhibit A, Extubit B, and Exhibit C hereto:; and

BE IT FURTHER RESOLVED that the Commussion’s Secretary—Treasurer and
other officers are authorized to carry out financing for the Capital Equipment Internal
Service Fund consistent with funding levels in the Operating Budget at such time and on
such terms as they believe to be advantageous to the Commission without further action
required by the Commission or either Planning Board; provided that the appropriate
officers shall provide the Commission and each Planning Board subsequent notice of any
action taken pursuant to this resolution; and

BE IT FURTHEER. RESOLVED that the Executive Director and Secretary—
Treasurer are directed to establish the necessary controls to ensure compliance with the §
18-109 of the Land Use Article. which provides that no expenditure of funds shall be
made or authorized by the Commission in excess of the approved budget amounts plus
10% thereof for each park and recreation project and for each administration or operating
department or function of the Commussion, and for each planning project contained in the
planning work program for each county. as set forth 1n the approved Council Resolutions,
unless approved by either or both County Councils, whichever 1s appropriate_ and which
also stipulates that the Commission may not exceed the total approved budget for each of
its Funds, except for Enterprise Funds. without the prior approval by either or both
County Councils, as applicable; and

BE IT FURTHEE. RESOLVED that in the event operational necessity requires
that a budget amendment be made during the fiscal yvear, as outlined 1n § 18-108 of the
Land Use Article and Budget Adjustment Practice 3—60. the budget amendment requires
approval of the appropriate County Council. An amendment may change the total
amount of the appropriation stated in the adopting resolutions of the County Council or
transfer more than 10% of appropriated funds from one appropniation to another. A
budget may be amended by resolution by the respective county councils on their inttiative
or at the request of the Commission after receipt of recommendations from the respective
county executives and after public hearing upon reasonable notice to the public. With
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respect to budget items applicable to both counties, an amendment is not effective unless
1t has recerved the concurrence of both county councils; and

BE IT FURTHER RESOLVED that in the event operational necessity requires
that budget adjustments be made during the fiscal year, as outlined in Budget Adjustment
Practice 3—60, the officials and managers listed below are authorized to approve
adjustments within or between budget appropnations for objects of expenditure or other
levels of control within a department, division, office, or program under their direction,
as those appropriations are set forth 1n the Operating Budget adopted by the respective
County Councils and pursuant to this Resolution, provided however that any cumulative
budget adjustments increasing budget control levels by an amount in excess of $100,000
shall be reviewed and approved by the Commission and/or the appropriate Planning
Board: and provided further that any budget adjustment which mvolves any change in the
work program shall be reviewed and approved by the Commission and/or the affected
Planning Board; and provided further that any budget adjustment which would result in
the Commission exceeding the total approved budget for any of 1ts Funds, except the
Enterprise Funds, must have the prior approval of either or both County Councils, as
applicable:

Executive Director

Secretary—Treasurer

General Counsel

Director of Parks — Montgomery County

Director of Planning — Montgomery County

Director of Parks and Recreation — Pnince George's County
Director of Planning — Prince George's County

Chair — Prince George’s County Planning Board

Chair — Montgomery County Planning Board; and

BE IT FURTHER RESOLVED that the transfer of funds between departments or
administrative units as listed above as adopted shall require the approval of the
Commission and/or the appropriate Planmng Board; and

BE IT FURTHER RESOLVED that the Office of the Secretary—Treasurer and the
Budget Office are authorized to review all budget adjustments and disapprove those
budget adjustments for which funds are not available or which do not comply with law or
Commission fiscal policies.

This is to certify that the foregoing is a true and correct copy of Resolution
#23-13, taken by The Maryland-National Capital Park and Planning
Commission on the motion of Commissioner Geraldo, seconded by
Commissioner Doemer, with Commissioners Bailey, Doerner, Geraldo, Harris,
Hednick, Linden, Pedoeem and Shapiro voting in favor of the motion, and
Commissioners Bartley and Washington absent during its regular meeting on
Wednesday, June 21, 2023, held virtually and in person at the Wheaton Regional
Headquarters Building Auditorium in Wheaton, Maryland.

__‘_F_,.—:‘:" iﬂtﬁfﬁﬁféﬁ‘ﬁ;!?&%

Rei.jesw 3 zpliroved for legal sufficiency: ~ AsunthaChiang- Srmth@ganﬁf -Director
S L
Office of the General Counsel
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Exhibit A
Attachment to Resolution 23-13
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANMING COMMIS SION
Fy24 ADOPTED BUDGET
MONTGOMERY COUNTY
Fy24 Fy24
Proposed Council Adopted
Budget Adjustments Budget Posifions Wil rs
ADMINISTRATION FUND
REVENUES
Tax Revenus (Tax rates: Real = 2.06 Cents, Personal =5.15 Cents) 41,850,300 (2.088,618) 38,760,684
Aszezsable Base in Bilions (RealPersonal):  185.230/ 3.587
Taxes - Interest and Penalties 50,000 - 50,000
Intergovemmental 500,505 - 500,505
Chamges for Service 212,200 - 212,200
Interest Income 10.000 - 10.000
Current Revenue 42 722 005 (2,085 616) 40632389
Use of Fund Balance 1,221,882 24,385 1,246,247
Total Sources 43,943,887 (2,065,251) 41,878,636
EXPENDITURES
Commissionars' Office 1,386,299 {154,135) 1,232 164 0.00 7.00
Planning Departrment
Flanning Director's Office 1,708,422 (77.828) 1,821,588
Management Services 1,260,553 (88,724) 1,171,829
Communications Division 1,879,485 (103.080) 1,776,385
Countywide Planning & Policy 3,821,013 (374,355) 3,548 858
Downcounty Planning 1,508,441 (158.443) 1,047,898
Mid-county Planning 2,384,801 (87.232) 2,287 5689
Upcounty Planning 2,356,680 (59,176) 2,207 514
Intake & Regulatory Coordination 1,113,788 (161,350} 952,400
Information Technology and Innovation 4,515,038 (49.880) 4455370
Research and Strategic Projects 1,238,304 {150,017) 1,085,287
Grants 150,000 - 150,000
Support Services 2.583.418 42.500 2835818
Planning Total 24,926,915 (1,278, 282) 23 648,633 151.00 119.37
Cepartment of Human Resources and Management 3,510,820 (232.481) 3,287,229 21.57 18.50
Department of Finance 2,868,765 {127,108) 2,730,658 20.54 19.88
Legal Department 1,720,808 (44,125) 1,876,773 13.80 13.60
Merit System Boand B4.240 - B4.240 200 1.00
Office of Inspector General 540,361 - 540,381 257 277
Corparate [T 1.875.360 (150.336) 1.824.883 10.00 048
Support Services 728,980 (18.553) 710445 0.00 0.00
CAS Total 11,436,331 [572,634) 10,863 697 T0.57 6a.02
Mon-Departmental 4.428.042 - 4,428,042
Total Expenditures 42 178 487 (2,005051) 40,173,436 230.57 19238
Tramsfer to Special Revenue Fund 500,000 - 500,000
Transfer to Park Fund - - -
Contingency Reserve (@ 3% 1,265,400 (60,200} 1,205,200
Total Expenditures and Uses 43,943,887 (2,065.251) 41,878,636
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Exhibit A
Attachment to Resolution 23-13
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY24 ADOPTED BUDGET
MONTGOMERY COUNTY
Fy24 Fy24
Proposed Council Adopted
Budget Adjustments Budget Posifions Wol rs
PARK FUND
REVEMUES
Tax Revenue (Tax Rate: Real = §.50 cents, Personal = 16,25 cents) 126,687,300 (1.238,831) 125458 460
Assessable Base in Billions (Real/Personal):  185.230 f 3.587
Taxes - Interest and Penalties 200.000 - 200.000
Imtergovemnmental 4 638,538 (50,000} 4 588,538
Charges for Service 2,763.451 - 2,763,451
Rentals/Concessions T85.650 - TE85.850
Interast Income 10,000 - 10,000
Miscellaneous Revenuss 55,500 - 55,500
Current Revenue 135,150,439 (1,288 831) 133 861,608
Transfer from Capital Projects Fund 10,000 - 10,000
Transfer from Capital Equipment Fund - - -
Tramsfer from Administration Fund - - -
Use of Fund Balance 2,005,085 (1.883,225) 1,222,780
Total Sources 138,066 424 (2972,056) 135,094 368
EXPENDITURES
Operating Divisions
Director of Parks 1,615,686 (25,000) 1,590,586
Public Affairs & Community Partnerships 3,501,048 (141454} 3,350,505
Management Senvices 3412202 (22,753) 3380440
Information Technology and Innowvation 3,568,008 (112.871) 3,756,127
Park Planning and Stewardship 7603485 {182,290) 7.511,185
Park Development 4,228,143 (184.890) 4.043.253
Park Police 18,647, 767 (158.855) 18.488.812
Horticulture, Forestry & Environmental Education 13,467,040 (264,745) 13,202,265
Facilities Management 14,277,755 (238,873) 14,038,082
Morthermn Parks 12,241,233 (25.785) 12,215,448
Southemn Parks 17,200,163 (B60,724) 16,640,450
Support Services 13,860,507 (478.678) 13,360,825
Grants 400,000 - 400,000
MNon-Departmental 12,137,704 (3B7.727) 11,748,877
Total Expenditures 126 651,762 (2,885456) 123,766,306
Transfer to Debt Senvice 7,165,062 - 7,185,062
Transfer to Capital Projects Fund 450,000 - 450,000
Contingency Reserve @ 3% 3,788,600 (88,800} 3.713.000
Total Expenditures and Uses 138,066,424 (2972,056) 135,094,368 820.00 77230
ADVANCE LAND ACQUISITION DEBT SERVICE FUND
REVEMUES
Tax Revenue (Tax Rate: Real = 0,10 cents, Personal = 0.25 cents) 2,211,100 22022 2233122
Assessable Base in Bilions (Real/Personal): 213.770 /4.341 -
Current Revenue 2,211,100 22,022 2233122
Use of Fund Balance - - -
Total Sources 2,211,100 22,022 2233122
EXPENDITURES
Debt Service 123,800 - 123,800
Total Expenditures 123,600 - 123,600
Transfer to ALA Revolving Fund 2,087,500 22022 2,108,522
Total Expenditures and Uses 2,211,100 22,022 2233122
TOTAL TAX-SUPPORTED FUNDS, LESS RESERVES & ALA 177,068,911 (4,890,507) 172,178,404 1,050.57 964.69
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Exhibit A
Attzchment to Resolution 23-13

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

FY24 ADOPTED BUDGET
MONTGOMERY COUNTY
Fr24 Fr24
Proposed Council Adopted
Budget Adjustments Budget Positions  Workyears
ADVANCE LAND ACGUISITION REVOLVING FUND
REVENUES
Interest Income 1,000 - 1,000
Current Revenue 1,000 - 1,000
Transfer from ALA Debt Service Fund 2,087.500 22022 2,100,522
Use of Fund Balance 3,720,882 - 3,726,882
Total Sources 5,818,382 22,022 5,840,404
EXPENDITURES
Land 5.818.382 22022 5.840.404
Total Expenditures 5,818,382 22,022 5,840,404
PARK DEET SERVICE FUND
REVEMUES
Intergovemnment 200,000 200,000
Premiums on Bonds Issued 80,000 80,000
Transfer from Park Fund 7,165,062 - 7,185,082
Total Sources 7,455,062 - 7,455,062
EXPENDITURES
Debt Service 7.455.062 - 7.455,082
Total Expenditures 7,455,062 - 7,455,062
CAPITAL PROJECTS FUND
REVEMUES
Intergovemmental 28,617.000 13,548,000 42,165,000
Interest 10,000 - 10,000
Bond Proceeds 8,000,000 - 8.000,000
Contributions 1.500.000 100.000 1,800,000
Miscellaneous - - -
Current Revenue 38,127.000 13,648,000 51,775,000
Transfer from Park Fund 450,000 - 450,000
Tramsfer from Enterprise Fund - - -
Total Sources 38,577,000 13,648,000 52,225,000
EXPENDITURES
Park Acquisition & Development 38.567.000 13,648.000 52,215,000
Total Expenditures 32,567,000 13,648,000 52,215,000
Transfer to Park Fund 10,000 - 10.000
Total Expenditures and Uses 38,577,000 13,648,000 52,225,000
ENTERPRISE FUND
REVENUES
Charges for Service 12,544,152 - 12,544,152
Interest Income 15.000 - 15,000
Current Revenue 12,553,152 - 12,559,152
Use of Fund Balance (1,725.847) - (1.725,947)
Total Sources 10,833,205 - 10,833,205
EXPENDITURES
Operations 10,833.205 - 10.833.205
Total Expenditures 10,833,205 - 10,833 205
Transfer to CIP - - -
Total Expenditures and Uses 10,833,205 - 10,833,205 36.00 121.70
Revenues Owverl{Under) Expenditures - - -
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Exhibit A
Attzchment to Resolution 23-13

THE MARYLAND-NATIOMAL CAPITAL PARK AND PLANNING COMMISSION

FY24 ADDPTED BUDGET
MONTGOMERY COUNTY
Fy¥24 Fi24
Council Adopted
Budget Adjustments Budget Positions  Workyears
PROPERTY MANAGEMENT FUND
REVENUES
Rental Revenus 1,558,800 - 1.556,600
Interest Income 1.000 - 1,000
Current Revenue 1,557,600 - 1,557,600
Use of Fund Balance 200.000 - 200.000
Total Sources 1,757,600 - 1,757,600
EXPENDITURES
Operating Expenditures 1,767,600 - 1,757,800
Total Expenditures 1,757,600 - 1,757,600 4,00 5.0
SPECIAL REVENUE FUND
REVEMNUES
Intergovemmesntal 2,300 463 - 2380 483
Charges for Service 3,914,800 - 3,514,800
Interest Income 8,000 - 6,000
Current Revenue 6,311,263 - 6,311,263
Transfer from Administration Fund 500.000 - 500.000
Use of Fund Balance 1,128,725 - 1,128,725
Total Sources 7,340,388 - 7,340,988
EXPENDITURES
Operations - Planning 4,342 308 - 4,242 308 0.00 2200
Operations - Parks 3,508,520 - 3,588,500 0.00 2140
Total Expenditures 7,340,388 - 7,340,988
Revenues Over(Under) Expenditures - - -
TOTAL OPERATING BUDGET LESS RESERVES AND ALARF 239,290,368 8,757,493 248,047,861 1,080.57  1,135.59
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Exhibit A
Aftachment to Resolution 23-13

THE MARYLAND-MATIONAL CAPITAL PARK AND PLANNING COMMISSION

F¥24 ADOPTED BUDGET
MONTGOMERY COUNTY
Fy24 Fy24
Council Adopted
Budget Adjustments Budget Positions Wo rs
CAPITAL EQUIPMENT INTERNAL SERVICE FUND
REVEMNUES
Charges for Service 1.808.863 (414.283) 1.384.380
Interest Income - - -
Current Revenue 1,808,663 (414,283) 1,354,380
Transfer in - -
Use of Fund Balance 2,285,422 414,283 2,870,705
Total Sources 4,074,085 - 4,074,085
EXPENDITURES
Operations 2,888,502 - 2,898 502
Dbt Service 1.175.583 - 1.175.583
Total Expenditures 4,074,085 - 4,074,085
Transfers Out - - -
Total Expenditures and Uses 4,074,085 - 4,074,085
Revenues Crverf(Under) Expenditures - - -
Capital Equipment - Financed for the Parks & Planning Depts 2,532,000 - 2,832,000
Capital Equipment - Financed for the IT Initiatves - - -
ClO INTERNAL SERVICE FUND
REVEMUES
Charges for Service 2,748,207 - 2,746,207
Debt Proceads - -
Interest Income - - -
Current Revenue 2,746,207 - 2,746 207
Use of Fund Balance 10,090 - 10,099
Total Sources 2,765,306 - 2,765,306
EXPENDITURES
Operations 2,765,306 - 2 765,306
Total Expenditures 2,765,306 - 2,765,306 3.50 3.50
Transfers Qut - - -
Total Expenditures and Uses 2,765,306 - 2,765,306
Revenues Cverl(Under) Expenditures - - -
Capital Equipment - Financed for I T Initiatives
CWIT INTERMAL SERVICE FUND
REVEMUES
Charges for Service 535,668 - 535,860
Debt Proceeds - -
Intarast Income - - -
Current Revenue 535 666 - 535 666
Use of Fund Balance - - -
Total Sources 535 666 - 535,666
EXPENDITURES
Operations 535,664 - 535,066
Dbt Service - - -
Total Expenditures 535,666 - 535,666
Transfers Qut - - -
Total Expenditures and Uses 535,666 - 535,666
Revenues Cherl(Under) Expenditures - -
Capital Equipment - Finamced for I T Initiatives
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Exhibit A
Attzchment to Resolution 23-13

THE MARYLAND-MATIONAL CAPITAL PARK AND PLANMING COMMISSION
FY24 ADOPTED BUDGET

MONTGOMERY COUNTY
Fy24 Fr24
Proposed Council Adopted
Budget Adjustments Budget Positions Workyears
RISK MANAGEMENT INTERNAL SERVICE FUND
REVEMUES
Charges for Serice 2,954 600 - 2 854 600
Claims Recowvery - - -
Interest Income 8.000 - 8,000
Current Revenue 2,962,600 - 2,962,600
Usa of Fund Balancs 605,820 - 605,820
Total Sources 3,568,420 - 3,568,420
EXPENDITURES
Operations 3,568.420 - 3,568.420 4.00 4.00
Total Expenditures 3,568,420 - 3,568,420
Revenues Ovenl{Under) Expenditures - - -
WHEATON HEADGUARTERS BUILDING INTERNAL SERWICE FUND
REVEMUES
Intergovemmental 1,888,833 - 1,688,833
Claims Recowvery - - -
Charges for Serice 1,248,270 - 1.248.270
Current Revenue 2,937,103 - 2,937 103
Usa of Fund Balancs - - -
Total Sources 2,937 103 - 2,937,103
EXPENDITURES
Operations 2,937,103 - 2,937,103
Total Expenditures 2,937,103 - 2,937,103
Revenues Ovenl{Under) Expenditures - - -
Total Montgomery County (including reserves, transfers) 270,484 228 8,654,737 279,138,965 1,096.07  1,143.09
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Exhibii B
Attachment to Rasolution 23-13

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

ADMINISTRATION FUND

REVENUES

Tax Revenue (Tax rates: Real = 5.660 Cents, Personal = 14.150 Cenis)

FY24 ADOPTED BUDGET

PRINCE GEORGE"S COUNTY

Assazcable Base In Elllons (Real/Personal); 114,868 3.383

Tames - Interest and Penalties
Intergovemmental
Charges for Sanvice
Interest Incame
Miscelaneaus Ravenus

Cuwrrent Revanus
Use of Fund Balance

Total Sources

EXPENDITURES
Commissioners’ OfMce
Planning Department

Directors OfMce
Management Sarvices
Development Review
Community Planning
Information Management
Countywlde Planning
Suppon Sendoas
Grants

Planning Total

Depariment of Human Resources and Managemeant
Department of Finance
Legal Deparment
Meft System Board
OfMce of Inspector General
Corporate IT
Suppart Services
CAaSs Total
NonDepartmertal
Total Expenditures
Trans'er to Park Fund
Transfer to Caplital Projects Fund
Contingency Resene @ 5%
Total Expenditures and Uses

FY24 FY24
Propossad Councll Adopted
Budgst Adustments Budgst Posltlons  Workyears
65,043,100 432,600 69,477,700
150,000 - 150,000
228,266 - 228,266
730,000 - 730,000
100,000 - 100,000
70,251,386 434 600 70,685,968
1,361,941 (1,258,504} 63437
T1.613,307 (E63,904) 70,743,403
3,740,201 - 3,740,201 16.00 14.00
2,516,987 - 2,516,987
4,741,680 - 4,741,640
TA16,307 - T.416,307
6,034,835 - 6,034,835
B,560,286 - 8,560,286
5.471,442 - 9,471,442
£.690,073 {144,000} 6,746,073
45,631,810 (144,000) 45,487,610 207.00 207.00
4,764,845 {30,255} 4,444,530 31.43 28.85
3,561,540 {157,857} 3,403,643 27.46 26.42
1,742,069 [44,835) 1,697,234 14.11 13.82
84,245 - 4,249 2.00 1.00
719,960 - 719,960 4.43 4.73
1,501,225 (132,370} 1,368,855 10.00 948
021,272 [23,44T) 897,825 0.00 0.00
13,295,160 &8, 804 12,616,356 83.43 84.28
. . = 0 I,
68,174,607 {E22,804) 67,351,803 312.43 305.28
30,000 - 30,000
3,408,700 (41,100} 3,367,600
T1.613.307 {863,904) 70,743,403
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FY 2024 ADOPTED BUDGET

Resolutions Commission
Exhibilt B
Attachment to Resolution 23-13
THE MARYLAND-MATIONAL CAPITAL PARK AND PLANNING COMMIZSION
F¥24 ADOPTED BUDGET
PRINCE GEORGE'S COUNTY
FY24 FY24
Propoasd Councll Adopted
Budpest Adjustments Budgst Posltlons  Workysars
PARK FUND
REVEMUES
Tax Revenue (Tax Rats: Real - 15.940 cants, Parsonal - 39,850 cenis) 188,305,700 1,1B5000 189,491,700
Assessable Base In Bllions (ReabPersonal); 111.243 7 3.286
Taxes - Interest and Penaities ' 450,000 - 450,000
Intergovemmental 487,959 - 487,559
Charges for Sanics 70,900 - 70,500
Interast Income 100,000 - 100,000
RentalsiConcessions 2 006,335 - 2,006,335
Miscelaneous Revenuss 513,500 - 513,500
Current Revanus 191,335,334 1185000 133,120,334
Transfar fram Admiln Fund - -
Transfer from Capital Projects Fund 100,000 - 100,000
Use of Fund Balance {1,151,745) 10,273,256 9,126,510
Total Sources 150,883,648 11,463,256 202346304
EXPEMDITURES
Operating Divislons
Office of the Director 28,756,504 - 28,756,504
Administration and Development 38,044,362 - 38,044,382
Facillty Operations 45 450,933 - 45,450,933
Area Operations 37 483,140 - 27,483,148
NonDepartmental 13,448 327 679,256 14,127,583
Total Expenditures 153,202,255 679,256 153,881,551
Transfer to Debt Sarvice 14,271,253 - 14,271,253
Transfer o CIP 15,750,000 10,750,000 26,500,000
Transfer to Larga HQ Sldg Fund - -
Contingency Reserve @ 5% 7,650,100 34,000 7,694,100
Total Expenditures and Uaas 190,883,648 11,463,256 202346304 85900  1,107.73

L/
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FY 2024 ADOPTED BUDGET
Resolutions Commission

Exhiblt B
Aftachment to Resolution 23-13

THE MARYLAND-NATIONAL CAPITAL PARK AND PLAMNING COMMIZSION
F¥24 ADOPTED BUDGET

PRINCE GEQRGE"S COUNTY

FY24 Fy24
Propossd Councll Adopted
Budget  Adjustments Budget Posifions  Workyears
RECREATION FUND
REVEMUES
Tax Revenue (Tax Rate: Real = 7.800 cents, Personal = 19.500 cants) 9B.445,600 619,000 99,064,600
Assessable Base In Blllons (RealPersonal): 113.84% 7 3.511
Taxes - Interest and Penaltles 200,000 - 200,000
Intergovemmental 238,776 - 23E, 776
Charges for Sendca 0,403,440 - 9,403,440
Rentals/Concessions 1.635.024 - 1,638,024
Imterest Income 100,000 - 100,000
Miscelaneous Revenuss 74,450 - 74,430
Current Revanus 110,100,320 E13,000 110,719,320
Use of Fund Balance 2,163,501 5,633,052 10,796,553
Total Sources 112,263,821 3,232,052 121,515,873
EXPENDITURES
Operating Divislons
Administratiion and Develppment 12,061,585 - 12,061,595
Facility Operations 28,493,773 - 29,493,773
Area Operations 40,537,054 1,500,000 42,037,054
Non-Deparimental E.489,871 5,606,037 14,185,508
Total Expenditures 20,582,233 7,136,037 a7, 778,330
Transfer to Enberprise Fund 6,611,328 1,615,415 6,427,243
Transfier o Capital Projects Fund 10,000,000 - 10,000,000
Transfer iv Largo HQ Bldg Fund - - -
Contingency Reserve i 5% 4 669 700 440,600 5,310,300
Total Expenditures and Uses 112,265,821 3,232,052 121,515.873 354.00 1.276.16
ADVANCE | AND 4 CQUISITION DEBT SERVICE FUND
REVEMUES
Tax Revenus I.TEK Rate: Real = 0.00 cents, Personal = 0.00 EEI'ITS:I - - -
Assessable Base In Blllons [Real/Personal): 116.849 / 3.511
Use of Fund Balance - - -
Total Sources - - -
EXPENDITURES
Dedt Senvice - - -
Total Expenditures - - -
Transter 1o ALA HE\'I}h’hg Fumd - - -
Total Expenditures and Uaes - - -
TOTAL TAX-SUPPORTED FUNDS, LESS RESERVES & ALA 358.822,276 15,417,504 378,240,180 1.525.43 268317
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FY 2024 ADOPTED BUDGET
Resolutions Commission

Exhiblt B
Attachmeni to Resolution 23-13

THE MARYLAND-HATHIMAL CAPITAL PARK AND PLANNING COMMISSION
FY¥24 ADOPTED BUDGET

PRINCE GEORGE'S COUNTY

Frad Fr24
Propogad Councll Adopted
Budpgst Adjustments Budpst Positlons Workysars
ADVANCE LAND ACQUISITION REVOLVING FUND
REVENUES
Interast Income - - -
Current Revanus - - -
Transfer from ALA Debt Sendca Fund - - -
Utse of Fund Balance 32,637 - 302,637
Total Sources 302,837 - 302,637
EXPENDITURES
Land 302 637 - 302 637
Total Expenditures and Leas 302,837 - 302,637
PARK DEST SERVICE FUND
REVEMUES
Premiums on Bonds lssued 397,500 - 357,500
Transfer from Park Fund 14,271 253 - 14 271,253
Total Sources 14,668,753 - 14,680,753
EXPENDITURES
Dt Service 14,665,753 - 14,666,753
Total Expenditures 14,668,753 - 14,680,753
CAPITAL PROJECTS FUND
REVENUES
Intergovemmental E,040,000 0,404,000 17,404,000
IrterastiContrioutian 100,000 - 100,000
Bond Procesds 75,636,000 2,024,000 81,360,000
Miscelaneaus - - -
Cuwrrent Revanuws &7,93&,000 11,428,000 35,384,000
Transfer from Park Fund 15,750,000 10,750,000 26,500,000
Transfer from Recreation Fund 10,000,000 - 10,000,000
Transfer from Adminisiration Fund 30,000 30,000
Use of Fund Balance - - -
Total Sources 113,716,000 22,178,000 135,834,000
EXPENDITURES
Park Acquisition & Development 113,616,000 22,173,000 135,794,000
Total Expenditures 113,616,000 22,178,000 135,734,000
Transfer io Park Fund 100,000 - 100,000
Total Expenditures and Uaas 113,716,000 22,178,000 135,854,000
ENTERPRIZE FUND
REVEHMUES
Charges far Senice 6,279,600 - 6,279,600
Imterast Income 15,000 - 15,000
Current Revenuws 6,234 500 - €,234, 600
Transfers from Recreation Fund 6,611,528 1,615,415 5,427,243
Uise of Fund Balance 325204 345,204
Total Sources 13.451,632 1,615,415 15,087,047
EXPENDITURES
Cperations 13,451,632 1,615,415 15,067,047
Total Expenditures and Leas 13.451,632 1,615,415 15,087,047 47.00 138.40
Revenues Cver/{Under) Expendlbures - -
’ Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET

198



FY 2024 ADOPTED BUDGET
Resolutions Commission

L/

Exnibii B
Attachmeni to Resolution 23-13

THE MARYLAND-HATIOMAL CAPITAL PARK AND PLANNING COMMIZSION
Fr24 aDOPTED BUDGET

PRINCE GEQRGE'S COUNTY

FrY24 Fr24
Propossd Councll Adopted
Budgst Adjustments Budgst Positions  Workyears
SPECIAL REVENMUE FUND
REVENUES
Intergovemmental 550,000 - 950,000
Charges for Samics 5,582,887 - 5,582,887
Interast Income 15,500 - 15,500
Miscelaneaus 156,951 - 156,951
Current Revanua E.705,338 - B, 705,338
Transfer from Admilnkstration Fund - - -
Use of Fund Balance 64,500 62,295 126,795
Total Sources E. 763,838 62,235 5832133
EXPEMDITURES
Operations - Planning 70,000 70,000 Q.00 0.00
Operations - Parks & Recreation £,699,53E 62,295 6,762,133 0.0o 136.40
Total Expenditures E. 763,838 62,235 5832133
Transfer o CIP - - -
Total Expenditures and Laes B, 763,838 62,235 5,832,133
Revenues Over'[Under) Expendlures - - -
TOTAL OPERATING BUDGET LESS RESERVES AND ALARF 507,428 453 43 273,614 350,702,113 157243 2,963 57
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FY 2024 ADOPTED BUDGET
Resolutions

Commission

L/

Exhibli B
Attachmeni to Resalution 23-13

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

CAPITAL EQUIPMENT INTERHAL SERVICE FUND

REVEMUES
Charges for Senice
Dedt Procesds
Imterest Income
Current Revanus
Use of Fund Balance

Total Sources
EXPENDITURES
Operations
Dedit Service
Total Expenditures

Revenues Over/{Under) Expendlures

Capital Equipment - Financed for Park & Rec
Capital Equipment - Financed for IT Intiatives

CIO INTERNAL SERVICE FUND

REVENUES
Chargas for Senvica
Dedt Proceeds
Intenesd Income
Current Revanus
Use of Fund Balance
Total Sources

EXPENDITURES
Operations

Total Expenditures
Revenues Cver/funder) Expenditures

CWIT INTERNAL SERVICE FUND

REVEMUES
Chargas for Sanica
Dest Proceeds
IrtErass Incame
Current Revanua
Lis2 of Fund Balanca

Total Scurces
EXPENDITURES
Operations
Dt Service
Total Expenditures

Revenues Over/[Under) Expendlures

Cagital Equipment - Financed for IT Intiatves

RISK MANAGEMENT INTERNAL SERVICE FUND

REVEMUES
Charges for Senice
Clalms Recovery
Inberest Income
Current Revanus
Use of Fund Balance
Total Sources

EXPENDITURES
Operations
Total Expenditures
Revenues Cver/funder) Expenditures

FY24 ADOPTED BUDGET
PRINCE GEQRGE"S COUNTY

Fy24
Proposad

Councll

Frad
Adopted

Budget Ldjustments Budget Pogitions  Workyegrs

25,000 - 85,000
35,000 - 335,000
[79,335) - (78 335}
15,885 - 15,665
15,865 - 15,665
TEEES - TEEES
3,747,101 - 3,747,101
3,747,101 - 3,747,101
24,118 - 24,118
3,771,220 - 3,771,220
3,771,220 - 3,771,220
3,771,220 - 3,771,220 3.50 350
818,136 - 91E,138
18,138 - 38138
EIERET - 218,138
818,136 - 91E,138
918,138 - 218,138
3,327,200 - 3,327,200
20,000 - 20,000
3,347 200 - 3,347,200
1,420,120 - 1420120
4,767 320 - 4,767,320
4,767,320 - 4,767,320 400 4.00
4,767 320 - 4,767,320
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FY 2024 ADOPTED BUDGET
Resolutions Commission

L/

Exhibii B
Attachment to Rasolution 23-13

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
Fr24 ADOPTED BUDGET

PRINCE GEORGE"S COUNTY

Fy24 Fy24
Propossad Councll Adopted
Budget Adjustmients Budgst Pogitions  Workysars
LARGO HEADQUARTERS BUILDING INTERNAL SERVICE FUND
REVEMUES
Charges Tor S2nice 4,000,000 - 4,000,000
Rental Revenus - - -
Irtenest Incame - - -
Current Revanua 4,000,000 - 4,000,000
Transfer from Park Fund - -
Transfer from Recreation Fund - -
Use of Fund Balance - - -
Total Sources 4,000,000 - 4,000,000
EXPENDITURES
Operations 4,000,000 - 4,000,000
Total Expenditures 4,000,000 - 4,000,000
Revenues Over/{Under) Expenditures - - -
Total Prince George's County {Including ressrves, tranafers) 537,141,573 43,707,114 580,843,093 1.579.53 2.971.47
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FY 2024 ADOPTED BUDGET
Resolutions Commission

Exhiblt C
Attachment to Resolution 23-13

THE MARYLAND-MATHIMAL CAPITAL PARK AND PLANNING COMMISSION
FY¥24 ADOPTED BUDGET

COMMIS SION-WIDE FUNDS

FY24 FY24
Proposed Councll Adopted

Budgst Adlustments Budpst Pogitlons Workysars
EXECUTIVE OFFICE INTERNAL SERVICE FUND

REVENUES
Charges For Senica 1,540,816 - 1,520,816
Interest Incame 4,000 - 4,000
Currant Rawenus 1,524,816 - 1,524, 816
Use of Fund Balance B3,307 - 59,307
Total Sources 1,614,123 - 1,614,123
EXPENDITURES
Operating Expenses 1,614,123 - 1,614,123 2.00 2.00

Revenues Cver/[Under) Expandiires

GROUP HEALTH INSURANCE FUND

REVENUES
Intergavemmantal 3,000,000 - 3,000,000
Charges For Senvica 76,000,000 - 76,000,000
Interest Income 10,000 - 10,000
Current Revenus 79,010,000 B 79,010,000
W of Fund Balance 16,000 - 16,000
Total Sources 73,028,000 B 79,026,000
EXPENDITURES
Operating Expenditurzs 79,025,000 - 79,026,000
Total Expanditurs 79,028,000 . 79,026,000 &.00 6.20
Transters Out - - -

Total Expanditure and Uses 73,028,000 - 79,026,000
Revenues Over/[Under) Expandtures - -

Total Commisslon-wids Funds 80,540,123 - 80,540,123 8.00 £.20
Montgomery County Funds 270,464,226 5,654,737 279,136,965 1,058.07 1,143.09
Prnce George’s County Funds 537,141,979 43,707,114 560,845,093 1,579.93 ZET1.4T
Commisslon-wide Funds 80,640,123 - 80,640,123 .00 .20
TOTAL ALL FUNDS (Includes resarves) B85, 268,330 52,361,851 540,628,181 2, EBE.00 412276
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