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Date: July 1, 2023          

              
To: Commissioners and Residents of Montgomery and Prince George’s Counties  
   
From: Asuntha Chiang-Smith, Executive Director 
     
Subject: Maryland-National Capital Park and Planning Commission’s Adopted 

Operating and Capital Budgets for Fiscal Year 2024 
 
 
It is my pleasure to make available for public information the Maryland-National Capital 
Park and Planning Commission’s FY24 Adopted Operating and Capital Budgets, as 
approved by the Commission. This document includes each County’s modifications and 
revisions to the Commission’s FY24 budget proposals. 
 
The Commission’s FY24 Proposed Budget was extensively reviewed by both counties.  
To fit within the overall County-wide budget, Montgomery County’s portion of the 
Commission’s budget was reduced, yet still provided funding for most major known 
commitments and many of the proposed new initiatives. Prince George’s County 
Council chose to increase the capital program. 
 
As a result (excluding reserves):   
 

• the total appropriation in Montgomery County in tax-supported funds was 
reduced by $4.89 million or 2.8% from the proposed level;  
 

• the total appropriation in Prince George’s County tax-supported funds was 
increased by $19.42 million or 5.4% from the proposed level.   
 

Despite the decrease from the proposed budget, the adopted budget includes increases 
necessary for providing ongoing services, including funding for compensation 
improvements. 
 

• In Montgomery County, the General Fund budget for FY24 is $172.05 million, an 
increase of 6.2% over FY23. 
 

• In Prince George’s County, the General Fund budget for FY24 is $378.24 million, 
a decrease of 20.9% from FY23. This is primarily due to the elimination of 
substantial fund balance transfers to the Largo Headquarters building project, as 
well as a decrease in Pay-Go funding for the Capital Improvement Program 
(CIP). 
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The Commission serves approximately 2 million people in both Prince George’s County 
and Montgomery County. We continue to meet the service needs of these growing 
populations, while managing the per capita cost and the number of employees needed 
to deliver those services. For the FY24 Budget, the General Fund per capita 
expenditures are approximately $163 in Montgomery County and approximately $399 in 
Prince George’s County. Total General Fund expenditures per capita for the bi-county 
region are approximately $275.  
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Highlights of the FY24 Adopted Budget 
 
Montgomery County  
The Commission’s adopted operating budget in Montgomery County, excluding 
reserves, equals $194.64 million. This represents an increase of $10.81 million or 5.9% 
above the FY23 Budget.   
 

Revenues 
 
• Assessable base is projected to increase by 2.55% for FY24. 

 
• As part of its overall budget, the County increased the Administration Fund 

tax rate by 0.16 cent and increased the Park Fund tax rate by 0.38 cent. 
 

• With these changes to the individual tax rates, the combined real property tax 
rate for FY24 is 8.66 cents. Consequently, property tax revenues are 
projected to be $167.7 million, a 6.8% increase from FY23. 

 
• The FY24 Budget continues the funding from the Water Quality Protection 

Fund with $4.6 million for the Planning Department and Parks Department 
water quality protection services. This represents an increase of $262,608, or 
6.1%, from FY23. 
 

• We continue to use fund balance where available to assist in balancing 
revenues and expenditures. For the Administration Fund, there is $41 
thousand budgeted and $1.13 million for the Special Revenue Fund. $2.49 
million is added to the Park Fund balance, and $1.73 million is added to the 
Enterprise Fund balance. 

   
Expenditures 

 
• Funding for modest increases to employee compensation remains in the Non-

Departmental sections of the General Funds and will be distributed to the 
departmental budgets via budget transfer. 
 

• Pension costs for FY24 reflect an increase in costs of 10.4%, or $1.10 million, 
as determined by the actuary.  
 

• The Non-Departmental budget includes Pay-Go and prefunding for Other 
Post Employment Benefits (OPEB). These costs for FY24 have decreased 
2.95%, or $264 thousand. 

 
• Reflecting Commission and Council priorities, the Planning Department’s 

budget includes funding for the following critically-needed projects: 
o Randolph Road Corridor Study 
o Germantown Employment Corridor Check In 
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• The FY24 budget includes funding for Americans with Disabilities Act (ADA) 
compliance. 
 

• In addition, positions and other funding were transferred between multiple 
divisions with no net budget effect. 
 

• In the Parks Department, funding was added for: 
o Unfunded Operating Budget Obligations, including Operating Budget 

Impacts from Capital Improvement Projects 
o National Pollutant Discharge Elimination System (NPDES) mandates 
o Known operating commitments 
o Debt service on general obligation park bonds and capital equipment 
o Additional funding to support program enhancements for: 

 Quality and playability of ballfields 
 Improving customer service 
 Maintaining and improving existing equipment, facilities and 

services. 
 
Prince George’s County  
The Commission’s adopted operating budget in Prince George’s County, excluding 
reserves, equals $400.14 million. This represents a decrease of $98.15 million or 19.7% 
from the FY23 Budget.   
 

Revenues 
 
• Assessable base is projected to increase by 5.8% for FY24. 

 
• Property tax rates for all three funds are unchanged from the levels set for the 

FY16 budget, with the combined real property tax rate being 29.40 cents. 
 

• We continue to use fund balance as needed to assist in balancing revenues 
and expenditures. The Special Revenue Fund is budgeted to use $126.8 
thousand, and the Park and Recreation Funds are budgeted to use $1.4 
million and $5.4 million, respectively. However, in the Administration Fund, 
revenues are sufficient, allowing for $3.3 million to be contributed to fund 
balance.   

 
Expenditures 

 
• Funding for modest increases to employee compensation remains in the Non-

Departmental sections of the General Funds and will be distributed to the 
departmental budgets via budget transfer. 

 
• Pension costs for FY24 reflect an increase in costs of 10.2%, or $1.5 million, 

as determined by the actuary.   
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• The Non-Departmental budget includes Pay-Go and prefunding for Other 
Post Employment Benefits (OPEB). These costs for FY24 have decreased by 
$143 thousand, or 1.12%.   

 
• Seasonal minimum wage markers were increased by $529 thousand in the 

Park Fund and $493 thousand in the Recreation Fund. 
 
• The subsidy from the Recreation Fund to the Enterprise Fund increased by 

$1.6 million. 
 
• Project charges paid to the County were decreased by $144 thousand in the 

Administration Fund; increased by $150 thousand in the Park Fund, with $200 
thousand designated as one-time only; and increased by $5.2 million in the 
Recreation Fund, with $4.2 million designated as one-time only.  

 
• The FY24 budget for the Planning Department provides funds for the 

following new programs: 
o Military Installation Overlay Zone Sectional Map Amendment 
o Update to the Adopted Uniform Standards for Mandatory Referral 

Review 
o Review of the Resource Conservation and Water Resources 

Functional Master Plans 
o Master Plan of Transportation and Transportation Review Guidelines 

Implementation 
o Placemaking Around Town Program 

 
• The FY24 budget includes funding for four new career positions and two term 

contract positions, with elimination of one term contract position. 
 

• In addition, the County Council reduced funding for the Redevelopment 
Authority project charge. 
 

• The FY24 budget for the Department of Parks and Recreation provides 
resources for the following: 

o Offering adequate facilities and safety 
 Prioritize CIP investment to maintain existing infrastructure. 
 Invest to provide adequate public safety. 
 Support Prince George’s County’s economic development 

through new investment. 
 Physically connect residents to parks, trails, recreation facilities 

and programs in our neighborhoods and communities. 
o Delivering programs and services  

 Promote physical, mental, and environmental health and 
wellness components within facilities and programs. 

 Provide purposeful programming implementations and options 
that respond to the diverse needs and trends of the community. 

 Improve the overall health of County residents and promote a 
wellness ethic for the community. 
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 Build on a youth development assets model to support positive 
youth development in programming. 

 Actively nurture/develop reciprocal and collaborative 
relationships/partnerships with alternative providers, schools, 
and the community. 

 Connect residents, socially and developmentally, via program 
and service offerings and enhance their sense of community. 

 Support Prince George’s County economic development 
through program and service offerings and hosting events, 
festivals, and other gatherings. 

o Maintaining a fiscally sustainable organization 
 Diversify and enhance non-property tax revenues. 
 Use marketing and communications more aggressively to reach 

a larger audience and cultivate a loyal following. 
 Develop project feasibility studies within the CIP process that 

enables planning, evaluation, prioritization, and cost estimating 
of projects for existing and new assets to meet identified needs. 

 
In addition, the County Council added: 

• $1.5 million for the Saturday School Program 
• $10.8 million CIP Pay-Go transfer to the Capital Projects Fund 

 
Bi-County Departments 
Central Administrative Services consists of the Departments of Human Resources and 
Management (DHRM), Finance, and Legal, as well as the Office of Inspector General, 
the Office of the Chief Information Officer (CIO), the Merit System Board, and Support 
Services.   
 
For FY24, the budgets for these departments total $23.5 million, which is about $2.0 
million or 9.5% more than the FY23 Budget. The DHRM budget includes funding for 
seven new career positions: three recruiters; one position in the Labor & Employee 
Relations Division; one Supplier Diversity specialist; one Performance Management 
analyst; and one position in Risk Management. Finance added one new Corporate 
Applications analyst and unfroze two existing positions. The Legal department added 
one Senior Compliance Counsel position; and Corporate IT added two career positions 
– a Web Systems specialist and a Cyber Security specialist. 
 
Funding was provided for five on-going and one new Commission-wide IT projects: 

• Ongoing: 
o ERP (Enterprise Resource Planning software) Enhancements  
o Kronos (Timekeeping System) 
o Security Remediation 
o External Website Improvements 
o ERP Upgrade (3rd year of funding) 

• New: 
o Learning Management System Content 
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In partnership with the County Councils and County Executives, the Commission has 
worked diligently to arrive at a budget which enables us to continue to fund critical 
services to the residents of both counties. 
 
We look forward to continuing serving Montgomery and Prince George’s Counties by 
providing planning services that balance economic development with community needs 
while also protecting/preserving the Counties’ resources, parks and recreation 
facilities/programs, which enrich the quality of life of the residents. We thank our 
employees for their dedicated service, which is the foundation of our award-winning 
agency.  
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FY 22 FY 23 FY 24 FY 22 FY 23 FY 24 FY 22 FY 23 FY 24 %

T o ta l So urce s: (exc luding use of fund balanc e)

Go ve rnme nta l Fund s:

General Funds:

Administration Fund $ 63,898,408         $ 66,727,517          $ 70,685,966          $ 32,444,688        $ 36,969,306        $ 40,632,389        $ 96,343,096        $ 103,696,823       $ 111,318,355          7.3%

Park Fund 172,983,789      182,608,112        193,220,394       108,776,619      123,816,616      133,871,608      281,760,408      306,424,728       327,092,002          6.7%

Recreation Fund 95,551,066         105,038,520        110,719,320       -                       -                       -                       95,551,066        105,038,520       110,719,320          5.4%

General Funds Total 332,433,263      354,374,149        374,625,680       141,221,307      160,785,922      174,503,997      473,654,570      515,160,071       549,129,677          6.6%

ALA Debt Service Fund 161                      -                         -                        2,109,635          2,197,763          2,233,122          2,109,796          2,197,763           2,233,122               1.6%

Tax Supported Funds Total 332,433,424      354,374,149        374,625,680       143,330,942      162,983,685      176,737,119      475,764,366      517,357,834       551,362,799          6.6%

Park Debt Service Fund 10,784,220         14,438,603          14,668,753          6,033,558          6,862,019          7,455,062          16,817,778        21,300,622         22,123,815            3.9%

Property Management Fund -                       -                         -                        1,739,119          1,737,800          1,557,600          1,739,119          1,737,800           1,557,600               -10.4%

Capital Projects Fund 66,553,175         153,610,000        135,894,000       23,067,153        56,820,000        52,225,000        89,620,328        210,430,000       188,119,000          -10.6%

Special Revenue Funds 3,501,842           6,705,338            6,705,338            6,991,819          6,107,056          6,811,263          10,493,661        12,812,394         13,516,601            5.5%

Governmental Funds Total 413,272,661      529,128,090        531,893,771       181,162,591      234,510,560      244,786,044      594,435,252      763,638,650       776,679,815          1.7%

Pro p rie ta ry  Fund s:

Enterprise Fund 18,055,923         13,524,910          14,721,843          12,485,342        12,543,686        12,559,152        30,541,265        26,068,596         27,280,995            4.7%

Internal Service Funds:

Risk Management Fund 4,691,635           3,991,500            3,347,200            3,674,690          2,959,400          2,962,600          8,366,325          6,950,900           6,309,800               -9.2%

Capital Equipment Fund 135,247              142,500                95,000                  4,058,819          1,264,800          1,394,380          4,194,066          1,407,300           1,489,380               5.8%

Wheaton Headquarters Bldg Fund -                       -                         -                        2,398,099          2,937,103          2,937,103          2,398,099          2,937,103           2,937,103               0.0%

CIO Fund 784,249              3,424,710            3,747,101            706,952              2,467,564          2,746,207          1,491,201          5,892,274           6,493,308               10.2%

Comm-wide IT Initiatives Fund 3,849,649           946,965                918,138               2,702,145          601,081              535,666              6,551,794          1,548,046           1,453,804               -6.1%

Largo Headquarters Bldg Fund (375,272)             85,000,000          4,000,000            -                       -                       -                       (375,272)            85,000,000         4,000,000               -95.3%

Executive Office Building Fund* -                       -                         -                        -                       -                       -                       1,515,645          1,466,323           1,524,816               4.0%

Group Insurance Fund* -                       -                         -                        -                       -                       -                       60,474,598        70,206,632         79,010,000            12.5%

Internal Service Funds Total 9,085,508           93,505,675          12,107,439          13,540,705        10,229,948        10,575,956        84,616,456        175,408,578       103,218,211          -41.2%

Proprietary Funds Total 27,141,431         107,030,585        26,829,282          26,026,047        22,773,634        23,135,108        115,157,721      201,477,174       130,499,206          -35.2%

Priva te  Purp o se  T rust Fund s:

ALA Revolving Fund (2,380)                  -                         -                        1,978,194          2,066,213          2,110,522          1,975,814          2,066,213           2,110,522               2.1%

GRAND T OT AL $ 440,411,712      $ 636,158,675        $ 558,723,053       $ 209,166,832      $ 259,350,407      $ 270,031,674      $ 711,568,787      $ 967,182,037       $ 909,289,543          -6.0%

T o ta l Use s a nd  Fund s Re q uire d : (inc ludes reserv e in budget amounts but not in ac tual)

Go ve rnme nta l Fund s:

General Funds:

Administration Fund 52,892,192         68,157,953          70,749,403          34,633,725        38,607,596        41,878,636        87,525,917        106,765,549       112,628,039          5.5%

Park Fund 178,049,687      253,108,588        202,346,904       118,438,650      127,969,178      135,094,368      296,488,337      381,077,766       337,441,272          -11.5%

Recreation Fund 92,786,416         173,594,843        121,515,873       -                       -                       -                       92,786,416        173,594,843       121,515,873          -30.0%

General Funds Total 323,728,295      494,861,384        394,612,180       153,072,375      166,576,774      176,973,004      476,800,670      661,438,158       571,585,184          -13.6%

ALA Debt Service Fund 151                      -                         -                        2,111,759          2,197,763          2,233,122          2,111,910          2,197,763           2,233,122               1.6%

Tax Supported Funds Total 323,728,446      494,861,384        394,612,180       155,184,134      168,774,537      179,206,126      478,912,580      663,635,921       573,818,306          -13.5%

Park Debt Service Fund 10,784,220         14,438,603          14,668,753          6,033,558          6,862,019          7,455,062          16,817,778        21,300,622         22,123,815            3.9%

Property Management Fund -                       -                         -                        1,742,804          1,737,800          1,757,600          1,742,804          1,737,800           1,757,600               1.1%

Capital Projects Fund 20,597,887         153,610,000        135,894,000       25,802,319        56,820,000        52,225,000        46,400,206        210,430,000       188,119,000          -10.6%

Special Revenue Funds 2,693,319           6,769,838            6,832,133            6,106,316          7,330,040          7,940,988          8,799,635          14,099,878         14,773,121            4.8%

Governmental Funds Total 357,803,872      669,679,825        552,007,066       194,869,131      241,524,396      248,584,776      552,673,003      911,204,221       800,591,842          -12.1%

Pro p rie ta ry  Fund s:

Enterprise Fund 20,986,030         13,524,910          15,067,047          9,228,270          10,613,078        10,833,205        30,214,300        24,137,988         25,900,252            7.3%

Internal Service Funds:

Risk Management Fund 2,878,552           5,028,767            4,767,320            2,922,922          3,433,966          3,568,420          5,801,474          8,462,733           8,335,740               -1.5%

Capital Equipment Fund 644,613              143,705                15,665                  3,090,839          3,813,114          4,074,085          3,735,452          3,956,819           4,089,750               3.4%

Wheaton Headquarters Bldg Fund -                       -                         -                        6,770,922          2,937,103          2,937,103          6,770,922          2,937,103           2,937,103               0.0%

CIO Fund 756,432              3,424,710            3,771,220            681,871              2,467,564          2,765,306          1,438,303          5,892,274           6,536,526               10.9%

Comm-wide IT Initiatives Fund 2,786,649           946,965                918,138               1,598,218          646,301              535,666              4,384,867          1,593,266           1,453,804               -8.8%

Largo Headquarters Bldg Fund -                       10,000,000          4,000,000            -                       -                       -                       -                       10,000,000         4,000,000               -60.0%

Executive Office Building Fund* -                       -                         -                        -                       -                       -                       853,757              1,570,259           1,614,123               2.8%

Group Insurance Fund * -                       -                         -                        -                       -                       -                       60,127,240        71,659,632         79,026,000            10.3%

Internal Service Funds Total 7,066,246           19,544,147          13,472,343          15,064,772        13,298,048        13,880,580        83,112,015        106,072,086       107,993,046          1.8%

Proprietary Funds Total 28,052,276         33,069,057          28,539,390          24,293,042        23,911,126        24,713,785        113,326,315      130,210,074       133,893,298          2.8%

Priva te  Purp o se  T rust Fund s:

ALA Revolving Fund -                       305,007                302,637               10,703,215        3,739,943          5,840,404          10,703,215        4,044,950           6,143,041               51.9%

GRAND T OT AL $ 385,856,148      $ 703,053,889        $ 580,849,093       $ 229,865,388      $ 269,175,465      $ 279,138,965      $ 676,702,533      $ 1,045,459,245   $ 940,628,181          -10.0%

* The Executive Office Building Fund and the Group Insurance Fund are Commission-wide Internal Service Funds.

Exp la na to ry  No te :  This schedule summarizes the total revenues and total funds required for FY24.  The revenues do not include the use or gain in fund 

balance.  Therefore, the schedule intentionally does not balance.  The amount of fund balance used or gained is summarized in the schedule on the following 

page.  The two schedules are intended to be read together to provide a fuller picture of the financial condition of each fund.

COMMISSION SUMMARY o f FY24 ADOPT ED BUDGET  BY COUNT Y AND FUND T YPE

Adjusted 

Budget

Prince  Ge o rg e 's  Co unty

Actual Actual Adopted
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Budget
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FY 22 FY 23 FY 24 FY 22 FY 23 FY 24 FY 22 FY 23 FY 24

Go ve rnme nta l Fund s:

Administration Fund 11,006,216         (1,430,436)           (63,437)                (2,189,037)         (1,638,290)         (1,246,247)         8,817,179          (3,068,726)          (1,309,684)             

Park Fund (5,065,898)          (70,500,476)         (9,126,510)           (9,662,031)         (4,152,562)         (1,222,760)         (14,727,929)       (74,653,038)        (10,349,270)           

Recreation Fund 2,764,650           (68,556,323)         (10,796,553)        -                       -                       -                       2,764,650          (68,556,323)        (10,796,553)           

General Funds Total 8,704,968           (140,487,235)      (19,986,500)        (11,851,068)       (5,790,852)         (2,469,007)         (3,146,100)         (146,278,087)     (22,455,507)           

ALA Debt Service Fund 10                         -                         -                        (2,124)                 -                       -                       (2,114)                 -                        -                           

Tax Supported Funds Total 8,704,978           (140,487,235)      (19,986,500)        (11,853,192)       (5,790,852)         (2,469,007)         (3,148,214)         (146,278,087)     (22,455,507)           

Park Debt Service Fund -                       -                         -                        -                       -                       -                       -                       -                        -                           

Property Management Fund -                       -                         -                        (3,685)                 -                       (200,000)            (3,685)                 -                        (200,000)                 

Capital Projects Fund 45,955,288         -                         -                        (2,735,166)         -                       -                       43,220,122        -                        -                           

Special Revenue Funds 808,523              (64,500)                 (126,795)              885,503              (1,222,984)         (1,129,725)         1,694,026          (1,287,484)          (1,256,520)             

Governmental Funds Total 55,468,789         (140,551,735)      (20,113,295)        (13,706,540)       (7,013,836)         (3,798,732)         41,762,249        (147,565,571)     (23,912,027)           

Pro p rie ta ry  Fund s:

Enterprise Fund (2,930,107)          -                         (345,204)              3,257,072          1,930,608          1,725,947          326,965              1,930,608           1,380,743               

Risk Management Fund 1,813,083           (1,037,267)           (1,420,120)           751,768              (474,566)            (605,820)            2,564,851          (1,511,833)          (2,025,940)             

Capital Equipment Fund (509,366)             (1,205)                   79,335                  967,980              (2,548,314)         (2,679,705)         458,614              (2,549,519)          (2,600,370)             

Wheaton Headquarters Bldg Fund -                       -                         -                        (4,372,823)         -                       -                       (4,372,823)         -                        -                           

CIO Fund 27,817                 -                         (24,119)                25,081                -                       (19,099)               52,898                -                        (43,218)                   

Comm-wide IT Initiatives Fund 1,063,000           -                         -                        1,103,927          (45,220)               -                       2,166,927          (45,220)                -                           

Largo Headquarters Bldg Fund (375,272)             75,000,000          -                        -                       -                       -                       (375,272)            75,000,000         -                           

Executive Office Building Fund* -                       -                         -                        -                       -                       -                       661,888              (103,936)             (89,307)                   

Group Insurance Fund * -                       -                         -                        -                       -                       -                       347,358              (1,453,000)          (16,000)                   

Internal Service Funds Total 2,019,262           73,961,528          (1,364,904)           (1,524,067)         (3,068,100)         (3,304,624)         1,504,441          69,336,492         (4,774,835)             

Proprietary Funds Total (910,845)             73,961,528          (1,710,108)           1,733,005          (1,137,492)         (1,578,677)         1,831,406          71,267,100         (3,394,092)             

Priva te  Purp o se  T rust Fund s:

ALA Revolving Fund (2,380)                  (305,007)              (302,637)              (8,725,021)         (1,673,730)         (3,729,882)         (8,727,401)         (1,978,737)          (4,032,519)             

GRAND TOTAL 54,555,564         (66,895,214)         (22,126,040)        (20,698,556)       (9,825,058)         (9,107,291)         34,866,254        (78,277,208)        (31,338,638)           

* The Executive Office Building Fund and the Group Insurance Fund are Commission-wide Internal Service Funds.

Adopted

Exp la na to ry  No te :  This schedule summarizes the change in fund balances and net position for  FY22 Actual.  For the current and proposed budget amounts, 

the change represents the gain (use) of fund balance necessary to balance the budget.  This includes any fund balance needed to fund the reserve requirement.  

Fund balance used to fund the budgeted reserve requirements will not actually be spent.  Therefore, the actual change in fund balance will be less. 

Summa ry o f Cha ng e s in Actua l Fund  Ba la nce /Ne t Po s itio n fo r FY22 a nd  Bud g e te d  Use  o f Fund  Ba la nce /Ne t Po s itio n fo r FY23 a nd  FY24

Adjusted 

Budget

Adjusted 

Budget
AdoptedActual

T o ta l Co mmiss io n

Adjusted 

Budget
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 Administration 

Fund  Park Fund 

 Property 

Management 

Fund 

 Park Debt 

Service Fund 

 ALA Debt 

Service Fund 

 ALA 

Revolving 

Fund 

 Capital 

Projects Fund 

 Special 

Revenue 

Fund 

 Enterprise 

Fund 

 Risk 

Management 

Internal 

Service Fund 

 Capital 

Equipment 

Internal 

Service Fund 

 CIO Internal 

Service Fund 

 Commission-

wide IT 

Initiatives 

Internal Service 

Fund 

 Wheaton 

Headquarters 

Building Internal 

Service Fund  Total 

Sources:

Property Taxes $ 39,810,684         $ 125,658,469        $ -                         $ -                         $ 2,233,122         $ -                         $ -                         $ -                         $ -                         $ -                          $ -                         $ -                            $ -                             $ -                             $ 167,702,275      

Intergovernmental 599,505               4,588,538             -                         200,000           -                          -                         42,165,000     2,390,463        -                         -                          -                         -                            -                             1,688,833            51,632,339        

Sales 1,200                    45,648                  -                         -                         -                          -                         -                         103,300           776,150           -                          -                         -                            -                             -                             926,298              

Charges for Services 211,000               2,717,803             -                         -                         -                          -                         -                         3,119,000        7,154,258        2,954,600         1,394,380        2,746,207           535,666                1,248,270            22,081,184        

Rentals and Concessions -                             785,650                1,556,600        -                         -                          -                         -                         129,900           3,784,128        -                          -                         -                            -                             -                             6,256,278           

Interest 10,000                 10,000                  1,000                -                         -                          1,000                10,000             6,000                15,000             8,000                 -                         -                            -                             -                             61,000                

Miscellaneous -                             55,500                  -                         -                         -                          2,109,522        1,600,000        562,600           829,616           -                          -                         -                            -                             -                             5,157,238           

Total Revenues 40,632,389         133,861,608        1,557,600        200,000           2,233,122         2,110,522        43,775,000     6,311,263        12,559,152     2,962,600         1,394,380        2,746,207           535,666                2,937,103            253,816,612      

Transfers In -                             10,000                  -                         7,165,062        -                          -                         450,000           500,000           -                         -                          -                         -                            -                             -                             8,125,062           

Bond Proceeds -                             -                              -                         90,000             -                          -                         8,000,000        -                         -                         -                          -                         -                            -                             -                             8,090,000           

Use of Fund Balance/Net Assets 1,246,247            1,222,760             200,000            -                         -                          3,729,882        -                         1,129,725        -                         605,820             2,679,705        19,099                 -                             -                             10,833,238        

Total Available Funds $ 41,878,636         $ 135,094,368        $ 1,757,600        $ 7,455,062        $ 2,233,122         $ 5,840,404        $ 52,225,000     $ 7,940,988        $ 12,559,152     $ 3,568,420         $ 4,074,085        $ 2,765,306           $ 535,666                $ 2,937,103            $ 280,864,912      

Uses:

Commissioners' Office $ 1,232,164            -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             1,232,164           

Planning Department:

Office of The Planning Director 1,631,586            -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             1,631,586           

Management Services 1,171,829            -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             1,171,829           

Communications Division 1,776,385            -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             1,776,385           

Countywide Planning and Policy 3,546,658            -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             3,546,658           

Downcounty Planning 1,647,998            -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             1,647,998           

Midcounty Planning 2,287,569            -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             2,287,569           

Upcounty Planning 2,297,514            -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             2,297,514           

Intake and Regulatory Coordination 952,409               -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             952,409              

Information Technology and Innovation 4,465,379            -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             4,465,379           

Research and Strategic Projects 1,085,387            -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             1,085,387           

Support Services 2,635,919            -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             2,635,919           

Grants 150,000               -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             150,000              

Special Revenue Operations -                             -                              -                         -                         -                          -                         -                         4,342,398        -                         -                          -                         -                            -                             -                             4,342,398           

Planning  Operations Total 23,648,633         -                              -                         -                         -                          -                         -                         4,342,398        -                         -                          -                         -                            -                             -                             27,991,031        

Central Administrative Services (CAS):

Dept. of Human Resources and Mgmt. 3,287,229            -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             3,287,229           

Department of Finance 2,739,656            -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             2,739,656           

Legal Department 1,676,773            -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             1,676,773           

Merit System Board 84,249                 -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             84,249                

Office of Inspector General 540,361               -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             540,361              

Corporate IT 1,824,983            -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             1,824,983           

Support Services 710,446               -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             710,446              

CAS Total 10,863,697         -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             10,863,697        

MONTGOMERY COUNTY FY24 ADOPTED BUDGET SUMMARY

FUND SUMMARY BY DEPARTMENT AND BY DIVISION 
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 Administration 

Fund  Park Fund 

 Property 

Management 

Fund 

 Park Debt 

Service Fund 

 ALA Debt 

Service Fund 

 ALA 

Revolving 

Fund 

 Capital 

Projects Fund 

 Special 

Revenue 

Fund 

 Enterprise 

Fund 

 Risk 

Management 

Internal 

Service Fund 

 Capital 

Equipment 

Internal 

Service Fund 

 CIO Internal 

Service Fund 

 Commission-

wide IT 

Initiatives 

Internal Service 

Fund 

 Wheaton 

Headquarters 

Building Internal 

Service Fund  Total 

Park Department Operating Divisions:

Office of the Director -                             1,590,686             -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             1,590,686           

Public Affairs & Community Partnerships -                             3,359,595             -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             3,359,595           

Management Services -                             3,389,449             -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             3,389,449           

Information Technology & Innovation -                             3,756,127             -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             3,756,127           

Park Planning & Stewardship -                             7,511,195             -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             7,511,195           

Park Development -                             4,043,253             -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             4,043,253           

Park Police -                             18,488,912          -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             18,488,912        

Horticulture, Forestry & Environmental Education -                             13,202,295          -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             13,202,295        

Facilities Management -                             14,038,082          -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             14,038,082        

Northern Parks -                             12,215,448          -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             12,215,448        

Southern Parks -                             16,640,459          -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             16,640,459        

Support Services -                             13,380,828          -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             13,380,828        

Special Revenue Operations -                             -                              -                         -                         -                          -                         -                         3,598,590        -                         -                          -                         -                            -                             -                             3,598,590           

   Grants -                             400,000                -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             400,000              

   Property Management -                             -                              1,757,600        -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             1,757,600           

Enterprise Operations -                             -                              -                         -                         -                          -                         -                         -                         10,833,205     -                          -                         -                            -                             -                             10,833,205        

Total Park Department Operations -                             112,016,329        1,757,600        -                         -                          -                         -                         3,598,590        10,833,205     -                          -                         -                            -                             -                             128,205,724      

NonDepartmental 4,428,942            11,749,977          -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             16,178,919        

Debt Service -                       -                        -                   7,455,062        123,600            -                   -                   -                   -                   -                    -                   -                      -                       -                       7,578,662           

Capital Projects -                             -                              -                         -                         -                          -                         52,215,000     -                         -                         -                          -                         -                            -                             -                             52,215,000        

Transfer to Debt Service -                             7,165,062             -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             -                             7,165,062           

Advanced Land Acquisition -                             -                              -                         -                         2,109,522         5,840,404        -                         -                         -                         -                          -                         -                            -                             -                             7,949,926           

Risk Management Operating -                             -                              -                         -                         -                          -                         -                         -                         -                         3,568,420         -                         -                            -                             -                             3,568,420           

Capital Equipment Operating -                             -                              -                         -                         -                          -                         -                         -                         -                         -                          4,074,085        -                            -                             -                             4,074,085           

CIO Internal Service Fund -                             -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         2,765,306           -                             -                             2,765,306           

Commission-wide IT Initiatives Internal Service Fund -                             -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            535,666                -                             535,666              

Wheaton Headquarters Building -                             -                              -                         -                         -                          -                         -                         -                         -                         -                          -                         -                            -                             2,937,103            2,937,103           

Transfers Out 500,000               450,000                -                         -                         -                          -                         10,000             -                         -                         -                          -                         -                            -                             -                             960,000              

Total Uses $ 40,673,436         $ 131,381,368        $ 1,757,600        $ 7,455,062        $ 2,233,122         $ 5,840,404        $ 52,225,000     $ 7,940,988        $ 10,833,205     $ 3,568,420         $ 4,074,085        $ 2,765,306           $ 535,666                $ 2,937,103            $ 274,220,765      

Designated Expenditure Reserve @ 3% 1,205,200            3,713,000             not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable 4,918,200           

Total Required Funds $ 41,878,636         $ 135,094,368        $ 1,757,600        $ 7,455,062        $ 2,233,122         $ 5,840,404        $ 52,225,000     $ 7,940,988        $ 10,833,205     $ 3,568,420         $ 4,074,085        $ 2,765,306           $ 535,666                $ 2,937,103            $ 279,138,965      

Excess of Sources over Uses $ -                             $ -                              $ -                         $ -                         $ -                          $ -                         $ -                         $ -                         $ 1,725,947        $ -                          $ -                         $ -                            $ -                             $ -                             $ 1,725,947           

Total Funded Career/Term Positions 230.57                 820.00                  4.00                   -                    -                     -                    -                    -                    36.00                4.00                    -                    3.50                      -                         -                         1,098.07             

Total Funded Workyears 192.39                 772.30                  5.80                   -                    -                     -                    -                    43.40                121.70             4.00                    -                    3.50                      -                         -                         1,143.09             

MONTGOMERY COUNTY FY24 ADOPTED BUDGET SUMMARY

FUND SUMMARY BY DEPARTMENT AND BY DIVISION Cont'd
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Administration 

Fund

Park

Fund Recreation Fund

Park Debt 

Service Fund

ALA Debt 

Service Fund

ALA 

Revolving 

Fund

Capital Projects 

Fund

Special 

Revenue 

Fund

Enterprise 

Fund

Risk 

Management 

Internal Service 

Fund

Capital 

Equipment 

Internal 

Service Fund

 CIO Internal 

Service Fund 

 Commission-

wide IT 

Initiatives 

Internal Service 

Fund 

 Largo 

Headquarters 

Building 

Internal Service 

Fund Total

Sources:

Property Taxes $ 69,627,700          $ 189,941,700               $ 99,264,600                 $ -                          $ -                         $ -                         $ -                             $ -                         $ -                          $ -                            $ -                         $ -                            $ -                            $ -                            $ 358,834,000       

Intergovernmental 228,266                487,959                       238,776                       -                          -                         -                         17,404,000          950,000           -                          -                            -                         -                            -                            -                            19,309,001          

Sales 50,000                  -                                     50,400                         -                          -                         -                         -                             73,600              1,960,000         -                            -                         -                            -                            -                            2,134,000            

Charges for Services 680,000                70,900                          9,353,040                    -                          -                         -                         -                             4,731,769        2,406,400         3,327,200           95,000              3,747,101           918,138               4,000,000           29,329,548          

Rentals and Concessions -                             2,006,335                    1,638,024                    -                          -                         -                         -                             777,518           1,903,200         -                            -                         -                            -                            -                            6,325,077            

Interest 100,000                100,000                       100,000                       -                          -                         -                         100,000               15,500              15,000               20,000                 -                         -                            -                            -                            450,500               

Miscellaneous -                             513,500                       74,480                         -                          -                         -                         -                             156,951           10,000               -                            -                         -                            -                            -                            754,931               

Total Revenues 70,685,966          193,120,394               110,719,320               -                          -                         -                         17,504,000          6,705,338        6,294,600         3,347,200           95,000              3,747,101           918,138               4,000,000           417,137,057       

Transfers In -                             100,000                       -                                     14,271,253       -                         -                         36,530,000          -                         8,427,243         -                            -                         -                            -                            -                            59,328,496          

Debt Proceeds -                             -                                     -                                     397,500            -                         -                         81,860,000          -                         -                          -                            -                         -                            -                            -                            82,257,500          

Use of Fund Balance/Net Assets 63,437                  9,126,510                    10,796,553                 -                          -                         302,637           -                             126,795           345,204            1,420,120           -                         24,119                 -                            -                            22,205,375          

Total Available Funds $ 70,749,403          $ 202,346,904               $ 121,515,873               $ 14,668,753       $ -                         $ 302,637           $ 135,894,000       $ 6,832,133        $ 15,067,047       $ 4,767,320           $ 95,000              $ 3,771,220           $ 918,138               $ 4,000,000           $ 580,928,428       

Uses:

Commissioners' Office $ 3,740,201            -                                     -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            3,740,201            

Planning Department:

Director's Office 2,516,987            -                                     -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            2,516,987            

Management Services 4,741,680            -                                     -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            4,741,680            

Development Review 7,416,307            -                                     -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            7,416,307            

Community Planning 6,034,835            -                                     -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            6,034,835            

Community Planning - North -                             -                                     -                                     -                          -                         -                         -                         -                          -                            -                         -                            -                            -                            -                             

Community Planning - South -                             -                                     -                                     -                          -                         -                         -                         -                          -                            -                         -                            -                            -                            -                             

Information Management 8,560,286            -                                     -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            8,560,286            

Countywide Planning 9,471,442            -                                     -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            9,471,442            

Support Services 6,746,073            -                                     -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            6,746,073            

Grants -                             -                                     -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            -                             

Special Revenue Operations -                             -                                     -                                     -                          -                         -                         -                             70,000              -                          -                            -                         -                            -                            -                            70,000                  

Planning  Operations Total 45,487,610          -                                     -                                     -                          -                         -                         -                             70,000              -                          -                            -                         -                            -                            -                            45,557,610          

Central Administrative Services (CAS):

Dept. of Human Resources and Mgmt. 4,444,590            -                                     -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            4,444,590            

Department of Finance 3,403,643            -                                     -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            3,403,643            

Legal Department 1,697,234            -                                     -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            1,697,234            

Merit System Board 84,249                  -                                     -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            84,249                  

Office of Inspector General 719,960                -                                     -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            719,960               

Corporate IT 1,368,855            -                                     -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            1,368,855            

Support Services 897,825                -                                     -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            897,825               

CAS Total 12,616,356          -                                     -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            12,616,356          

PRINCE GEORGE'S COUNTY FY24 ADOPTED BUDGET SUMMARY

FUND SUMMARY BY DEPARTMENT AND BY DIVISION 
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Administration 

Fund

Park

Fund Recreation Fund

Park Debt 

Service Fund

ALA Debt 

Service Fund

ALA 

Revolving 

Fund

Capital Projects 

Fund

Special 

Revenue 

Fund

Enterprise 

Fund

Risk 

Management 

Internal Service 

Fund

Capital 

Equipment 

Internal 

Service Fund

 CIO Internal 

Service Fund 

 Commission-

wide IT 

Initiatives 

Internal Service 

Fund 

 Largo 

Headquarters 

Building 

Internal Service 

Fund Total

Parks and Rec. Operating Divisions:

Office of the Director -                             41,729,886                  -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            41,729,886          

Administration and Development -                             28,823,460                  12,061,595                 -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            40,885,055          

Facility Operations -                             69,200,622                  29,493,773                 -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            98,694,395          

Area Operations -                             -                                     42,037,054                 -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            42,037,054          

Special Revenue Operations -                             -                                     -                                     -                          -                         -                         -                             6,762,133        -                          -                            -                         -                            -                            -                            6,762,133            

Enterprise Operations -                             -                                     -                                     -                          -                         -                         -                             -                         15,067,047       -                            -                         -                            -                            -                            15,067,047          

Total Park and Rec. Operations -                             139,753,968               83,592,422                 -                          -                         -                         -                             6,762,133        15,067,047       -                            -                         -                            -                            -                            245,175,570       

NonDepartmental 5,507,636            14,127,583                  14,185,908                 -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            33,821,127          

Advanced Land Acquisition -                             -                                     -                                     -                          -                         302,637           -                             -                         -                          -                            -                         -                            -                            -                            302,637               

Debt Service -                             -                                     -                                     14,668,753       -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            14,668,753          

Capital Projects -                             -                                     -                                     -                          -                         -                         135,794,000       -                         -                          -                            -                         -                            -                            -                            135,794,000       

Transfer to Debt Service -                             14,271,253                  -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            -                            14,271,253          

Risk Management Operating -                             -                                     -                                     -                          -                         -                         -                             -                         -                          4,767,320           -                         -                            -                            -                            4,767,320            

Capital Equipment Operating -                             -                                     -                                     -                          -                         -                         -                             -                         -                          -                            15,665              -                            -                            -                            15,665                  

CIO Internal Service Fund -                                     -                          -                         -                         -                             -                         -                          -                            -                         3,771,220           -                            -                            3,771,220            

Commission-wide IT Initiatives Internal Service Fund -                             -                                     -                                     -                          -                         -                         -                             -                         -                          -                            -                         -                            918,138               -                            918,138               

Largo Headquarters Building -                          -                         -                         -                             -                         -                          -                            -                         -                            -                            4,000,000           4,000,000            

Transfers Out 30,000                  26,500,000                  18,427,243                 -                          -                         -                         100,000               -                         -                          -                            -                         -                            -                            -                            45,057,243          

Total Uses $ 67,381,803          $ 194,652,804               $ 116,205,573               $ 14,668,753       $ -                         $ 302,637           $ 135,894,000       $ 6,832,133        $ 15,067,047       $ 4,767,320           $ 15,665              $ 3,771,220           $ 918,138               $ 4,000,000           $ 564,477,093       

Designated Expenditure Reserve @ 5% 3,367,600            7,694,100                    5,310,300                    not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable not applicable 16,372,000          

Total Required Funds $ 70,749,403          $ 202,346,904               $ 121,515,873               $ 14,668,753       $ -                         $ 302,637           $ 135,894,000       $ 6,832,133        $ 15,067,047       $ 4,767,320           $ 15,665              $ 3,771,220           $ 918,138               $ 4,000,000           $ 580,849,093       

Excess of Sources over Uses $ -                             $ -                                     $ -                                     $ -                          $ -                         $ -                         $ -                             $ -                         $ -                          $ -                            $ 79,335              $ -                            $ -                            $ -                            $ 79,335                  

Total Funded Career/Term Positions 312.43                  859.00                          354.00                         -                     -                    -                    -                        -                    47.00                 4.00                      -                    3.50                      -                        -                       1,579.93              

Total Funded Workyears 305.28                  1,107.73                      1,276.16                      -                     -                    -                    -                        136.40              138.40               4.00                      -                    3.50                      -                        -                       2,971.46              

PRINCE GEORGE'S COUNTY FY24 ADOPTED BUDGET SUMMARY

FUND SUMMARY BY DEPARTMENT AND BY DIVISION cont'd
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FY 2024 ADOPTED BUDGET 
Transmittal and Summary 

 

 

 

 Montgomery 

County Funds 

 Prince George's 

County Funds 

 Executive 

Office Building 

Internal Service 

Fund 

 Group 

Insurance Fund  Total 

Sources:

Property Taxes $ 167,702,275        $ 358,834,000         $ -                            $ -                           $ 526,536,275         

Intergovernmental 51,632,339          19,309,001           -                            3,000,000          73,941,340            

Sales 926,298                2,134,000              -                            -                           3,060,298              

Charges for Services 22,081,184          29,329,548           1,520,816           76,000,000        128,931,548         

Rentals and Concessions 6,256,278            6,325,077              -                            -                           12,581,355            

Interest 61,000                  450,500                 4,000                   10,000                525,500                 

Miscellaneous 5,157,238            754,931                 -                            -                           5,912,169              

Total Revenues 253,816,612        417,137,057         1,524,816           79,010,000        751,488,485         

Transfers In 8,125,062            59,328,496           -                            -                           67,453,558            

Bond Proceeds 8,090,000            82,257,500           -                            -                           90,347,500            

Use of Fund Balance/Net Assets 10,833,238          22,205,375           89,307                16,000                33,143,920            

Total Available Funds $ 280,864,912        $ 580,928,428         $ 1,614,123           $ 79,026,000        $ 942,433,463         

Uses:

Commissioners' Office 1,232,164            3,740,201              -                            -                           4,972,365              

Planning Department 27,991,031          45,557,610           -                            -                           73,548,641            

Parks Department 128,205,724        -                               -                            -                           128,205,724         

Parks and Recreation Department -                             245,175,570         -                            -                           245,175,570         

Central Administrative Services (CAS)

Dept. of Human Resources and Mgmt. 3,287,229            4,444,590              -                            -                           7,731,819              

Department of Finance 2,739,656            3,403,643              -                            -                           6,143,299              

Legal Department 1,676,773            1,697,234              -                            -                           3,374,007              

Merit System Board 84,249                  84,249                   -                            -                           168,498                 

Office of Inspector General 540,361                719,960                 -                            -                           1,260,321              

Corporate IT 1,824,983            1,368,855              3,193,838              

Support Services 710,446                897,825                 -                            -                           1,608,271              

NonDepartmental 16,178,919          33,821,127           -                            -                           50,000,046            

Debt Service 7,578,662      14,668,753           -                      -                           22,247,415            

Capital Projects 52,215,000          135,794,000         -                            -                           188,009,000         

Advanced Land Acquisition 7,949,926            302,637                 -                            -                           8,252,563              

Risk Management 3,568,420            4,767,320              -                            -                           8,335,740              

Capital Equipment 4,074,085            15,665                   -                            -                           4,089,750              

CIO Fund 2,765,306            3,771,220              -                            -                           6,536,526              

Commission-wide IT 535,666                918,138                 1,453,804              

Wheaton Headquarters Building 2,937,103            -                               -                            -                           2,937,103              

Largo Headquarters Building -                             4,000,000              4,000,000              

Executive Office Building -                             -                               1,614,123           -                           1,614,123              

Group Insurance -                             -                               -                            79,026,000        79,026,000            

Transfers Out 8,125,062            59,328,496           -                            -                           67,453,558            

Total Uses $ 274,220,765        $ 564,477,093         $ 1,614,123           $ 79,026,000        $ 919,337,981         

Designated Expenditure Reserve 4,918,200            16,372,000           not applicable not applicable 21,290,200            

Total Required Funds $ 279,138,965        $ 580,849,093         $ 1,614,123           $ 79,026,000        $ 940,628,181         

Excess of Sources over Uses $ 1,725,947            $ 79,335                   $ -                            $ -                           $ 1,805,282              

Total Funded Career/Term  Positions 1,098.07               1,579.93                2.00                     6.00                     2,686.00                

Total Funded Workyears 1,143.09               2,971.46                2.00                     6.20                     4,122.75                

COMMISSION-WIDE FY24 ADOPTED BUDGET SUMMARY

FUND SUMMARY BY DEPARTMENT 

County Funds Commission-wide Funds
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FY 2024 ADOPTED BUDGET 
Transmittal and Summary 

 

 

POS W YS POS W YS POS W YS

MONT GOMERY COUNT Y

Full-Time Career 1,040.33       1,039.07       1,056.21       1,055.06       1,078.85       1,077.85       

Part-Time Career 10.93             6.25               11.93             6.75               10.41             6.23               

Ca re e r T o ta l 1,051.26   1,045.32   1,068.14   1,061.81   1,089.26   1,084.08   

Term Contract 10.00             9.55               9.00               8.55               8.81               8.57               

Seasonal/Intermittent 198.35           199.30           208.80           

Chargebacks (53.10)            (58.50)            (63.20)            

Less Lapse (69.22)            (68.63)            (95.16)            

T OT AL MC 1,061.26   1,130.90   1,077.14   1,142.53   1,098.07   1,143.09   

PRINCE GEORGE'S COUNT Y

Full-Time Career 1,479.67       1,479.23       1,524.79       1,524.25       1,553.15       1,553.15       

Part-Time Career 17.07             12.10             16.07             10.71             23.59             15.13             

Ca re e r T o ta l 1,496.74   1,491.33   1,540.86   1,534.96   1,576.74   1,568.28   

Term Contract 2.00               2.25               3.00               3.25               3.19               3.11               

Seasonal/Intermittent 1,399.12       1,385.18       1,404.33       

Less Lapse (1.00)              (1.00)              (4.25)              

T OT AL PGC 1,498.74   2,891.70   1,543.86   2,922.39   1,579.93   2,971.46   

COMMISSION-W IDE INT ERNAL SERVICE FUNDS

Full-Time Career 8.00               8.20               8.00               8.20               8.00               8.20               

Part-Time Career -                 -                 -                 -                 -                 -                 

Ca re e r T o ta l 8.00          8.20          8.00          8.20          8.00          8.20          

Term Contract -                 -                 -                 -                 -                 -                 

Seasonal/Intermittent -                 -                 -                 

Chargebacks -                 -                 -                 

Less Lapse -                 -                 -                 

T OT AL COMMISSION-W IDE 8.00          8.20          8.00          8.20          8.00          8.20          

T OT AL COMMISSION

Full-Time Career 2,528.00       2,526.50       2,589.00       2,587.51       2,640.00       2,639.20       

Part-Time Career 28.00             18.35             28.00             17.46             34.00             21.36             

Ca re e r T o ta l 2,556.00   2,544.85   2,617.00   2,604.97   2,674.00   2,660.56   

Term Contract 12.00             11.80             12.00             11.80             12.00             11.68             

Seasonal/Intermittent 1,597.47       1,584.48       1,613.13       

Chargebacks (54.10)            (59.50)            (67.45)            

Less Lapse (69.22)            (68.63)            (95.16)            

GRAND T OT AL 2,568.00   4,030.80   2,629.00   4,073.12   2,686.00   4,122.75   

COMMISSION-W IDE POSIT IONS/W ORKYEARS

SUMMARY BY FUND

FY 24

Ad o p te d

FY 23

Bud g e t

FY 22

Actua l

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

25



FY 2024 ADOPTED BUDGET 
Transmittal and Summary 

 

 

T a x Ra te s: FY 22 FY 23 FY 24 Rate

(Cents per $100 of assessed value) Actual Budget Adopted Change

Administration 

Real 1.74 1.90 2.06 0.16         

Personal 4.35 4.75 5.15 0.40         

Park 

Real 5.56 6.12 6.50 0.38         

Personal 13.90 15.30 16.25 0.95         

Adv. Land Acquisition

Real 0.10 0.10 0.10 -           

Personal 0.25 0.25 0.25 -           

Total Tax Rates (Cents)

Real 7.40 8.12 8.66 0.54         

Personal 18.50 20.30 21.65 1.35         

Asse ssa b le  Ba se : FY 22 FY 23 FY 24 %

(in billions $) Actual Budget Adopted Change

Administration Fund*

Real 176.145 180.620 185.230 2.55%

Personal 3.529 4.252 3.567 -16.11%

Park Fund*

Real 176.145 180.620 185.230 2.55%

Personal 3.529 4.252 3.567 -16.11%

Adv. Land Acquisition

(Entire County)

Real 203.097 208.454 213.770 2.55%

Personal 4.266 5.042 4.341 -13.90%

* The assessable base for both the Administration Fund and the Park Fund covers all of Montgomery 

County except the municipalities of Rockville, Gaithersburg, Washington Grove, Barnesville, Brookeville, 

Poolesville, and Laytonsville. 

MONT GOMERY COUNT Y 

T AX RAT ES AND ASSESSABLE BASE
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FY 2024 ADOPTED BUDGET 
Transmittal and Summary 

 

T a x Ra te s:  FY 22 FY 23 FY 24 Rate

(Cents per $100 of assessed value) Actual Budget Adopted Change

Administration

Real 5.66 5.66 5.66 -           

Personal 14.15 14.15 14.15 -           

Park

Real 15.94 15.94 15.94 -           

Personal 39.85 39.85 39.85 -           

Recreation

Real 7.80 7.80 7.80 -           

Personal 19.50 19.50 19.50 -           

Adv. Land Acquisition

Real 0.00 0.00 0.00 -           

Personal 0.00 0.00 0.00 -           

Total Tax Rates (Cents)

Real 29.40 29.40 29.40 -           

Personal 73.50 73.50 73.50 -           

Asse ssa b le  Ba se : FY 22 FY 23 FY 24 %

(in billions $) Actual Budget Adopted Change

Regional District 

(Administration Fund)

Real 102.907 108.561 114.868 5.81%

Personal 3.219 3.111 3.393 9.06%

Metropolitan District

(Park Fund)

Real 99.659 105.135 111.243 5.81%

Personal 3.117 3.013 3.286 9.06%

Entire County

(Recreation Fund and ALA Fund)

Real 106.474 112.324 118.849 5.81%

Personal 3.331 3.219 3.511 9.07%

The Re g io na l D is tric t  consists of Prince George's County less the area enclosed by the corporate 

limits of the City of Laurel.

The  Me tro p o lita n D is tric t  consists of all of Prince George's County, less the area of: The City of 

Greenbelt, City of District Heights, City of Laurel, most of Election District #10 (West of Laurel), the 

Aquasco area (Election District #8), and the Nottingham area (Election District #4).

PRINCE GEORGE'S COUNT Y

T AX RAT ES AND ASSESSABLE BASE

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

27



M
ontgom

ery C
ounty



F
Y

 2
0

2
4

 A
D

O
P

T
E

D
 B

U
D

G
E

T
 

M
o

n
tg

o
m

e
ry

 C
o

u
n

ty
 

 

 

Personnel 

Services 

Supplies and 

Materials

Other 

Services and 

Charges

Capital 

Outlay

Other Classifi-

cations Charge-backs

Debt 

Service Transfers Out

Designated 

Expenditure 

Reserve Total

Go ve rnme nta l Fund s:

General Funds:

Administration Fund

Commissioners' Office $ 904,115              $ 24,457             $ 40,375             $ -                   $ -                  $ 263,217             $ -                    $ -                    $ -                    $ 1,232,164          

Planning Department 21,704,222        497,890           4,773,364        -                   -                  (3,326,843)        -                    -                    -                    23,648,633        

DHRM 3,155,914          32,357             402,983           -                   -                  (304,025)           -                    -                    -                    3,287,229          

Department of Finance 2,965,506          30,174             266,499           -                   -                  (522,523)           -                    -                    -                    2,739,656          

Legal Department 2,360,830          27,720             274,396           -                   -                  (986,173)           -                    -                    -                    1,676,773          

Merit System Board 67,949                1,000                15,300             -                   -                  -                      -                    -                    -                    84,249                

Office of Inspector General 473,304              2,596                64,461             -                   -                  -                      -                    -                    -                    540,361              

Corporate IT 1,488,310          76,300             882,962           -                   (622,589)           -                    -                    -                    1,824,983          

CAS Support Services 8,360                  16,720             685,366           -                   -                  -                      -                    -                    -                    710,446              

Non-Departmental 4,425,742          -                    3,200                -                   -                  -                      -                    500,000           -                    4,928,942          

Budgetary Reserve -                       -                    -                    -                   -                  -                      -                    -                    1,205,200        1,205,200          

Administration Fund Total 37,554,252        709,214           7,408,906        -                   -                  (5,498,936)        -                    500,000           1,205,200        41,878,636        

Park Fund

Parks Department 99,814,670        8,907,279        19,151,165     552,108          -                  (4,658,916)        -                    7,615,062       * 3,713,000        135,094,368      

Park Fund Total 99,814,670        8,907,279        19,151,165     552,108          -                  (4,658,916)        -                    7,615,062       3,713,000        135,094,368      

General Funds Total 137,368,922      9,616,493        26,560,071     552,108          -                  (10,157,852)      -                    8,115,062       4,918,200        176,973,004      

ALA Debt Service Fund -                       -                    2,109,522        -                   -                  -                      123,600           -                    -                    2,233,122          

Tax Supported Funds Total 137,368,922      9,616,493        28,669,593     552,108          -                  (10,157,852)      123,600           8,115,062       4,918,200        179,206,126      

Park Debt Service Fund -                       -                    -                    -                   -                  -                      7,455,062        -                    -                    7,455,062          

Property Management Fund

Parks Department 545,322              191,183           867,795           -                   -                  153,300             -                    -                    -                    1,757,600          

Property Management Fund Total 545,322              191,183           867,795           -                   -                  153,300             -                    -                    -                    1,757,600          

Capital Projects Fund -                       -                    -                    52,215,000     -                  -                      -                    10,000             -                    52,225,000        

Special Revenue Funds

Planning Department -                       30,000             620,000           -                   -                  3,692,398         -                    -                    -                    4,342,398          

Parks Department 897,469              637,212           1,571,372        -                   -                  492,537             -                    -                    -                    3,598,590          

Special Revenue Funds Total 897,469              667,212           2,191,372        -                   -                  4,184,935         -                    -                    -                    7,940,988          

Governmental Funds Total 138,811,713      10,474,888     31,728,760     52,767,108     -                  (5,819,617)        7,578,662        8,125,062       4,918,200        248,584,776      

Pro p rie ta ry  Fund s:

Enterprise Funds

 Parks Department 7,107,561          760,680           2,148,345        -                   -                  816,619             -                    -                    -                    10,833,205        

Enterprise Funds Total 7,107,561          760,680           2,148,345        -                   -                  816,619             -                    -                    -                    10,833,205        

Internal Service Funds:

Risk Management Fund 702,433              36,000             2,455,484        -                   -                  374,503             -                    -                    -                    3,568,420          

Capital Equipment Internal Service Fund -                       -                    -                    2,832,000       -                  66,502               1,175,583        -                    -                    4,074,085          

CIO Internal Service Fund 675,860              21,656             2,067,790        -                   -                      -                    -                    -                    2,765,306          

Commission-wide IT Initiatives Fund -                       -                    535,666           -                   -                      -                    -                    -                    535,666              

Wheaton Headquarters Building Fund -                       100,000           2,625,103        -                   212,000             -                    -                    -                    2,937,103          

Internal Service Funds Total 1,378,293          157,656           7,684,043        2,832,000       -                  653,005             1,175,583        -                    -                    13,880,580        

Proprietary Funds Total 8,485,854          918,336           9,832,388        2,832,000       -                  1,469,624         1,175,583        -                    -                    24,713,785        

Priva te  Purp o se  T rust Fund s:

ALA Revolving Fund -                       -                    -                    5,840,404       -                  -                      -                    -                    -                    5,840,404          

 Private Purpose Trust Funds Total -                       -                    -                    5,840,404       -                  -                      -                    -                    -                    5,840,404          

GRAND TOTAL $ 147,297,567      $ 11,393,224     $ 41,561,148     $ 61,439,512     $ -                  $ (4,349,993)        $ 8,754,245        $ 8,125,062       $ 4,918,200        $ 279,138,965      

* Park Fund transfers out includes the transfers to Capital Projects Fund (Pay-Go) ($450K) and to Debt Service ($7.2M).

MONT GOMERY COUNT Y FY24 ADOPT ED BUDGET

EXPENDITURE SUMMARY BY MAJOR OBJECT
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

MONT GOMERY COUNT Y

BUDGET  PRESENT AT ION in COUNT Y COUNCIL RESOLUT ION FORMAT  a nd  GROUPINGS

ADOPT ED BUDGET  FISCAL YEAR 2024

FY 23 FY 23 FY 24 %

Bud g e t
Ad juste d  

Bud g e t
Ad o p te d Cha ng e

Commissioners' Office 1,138,750            1,165,381            1,232,164            5.7%

Pla nning  De p a rtme nt

  Planning Director's Office 1,609,662            1,663,320            1,631,586            -1.9%

  Management Services 1,156,547            1,196,519            1,171,829            -2.1%

  Communications Division 1,664,049            1,703,527            1,776,385            4.3%

  Countywide Planning & Policy 3,136,696            3,229,998            3,546,658            9.8%

  Downcounty Planning 1,632,168            1,699,616            1,647,998            -3.0%

  Midcounty Planning 2,192,994            2,273,807            2,287,569            0.6%

  Upcounty Planning 2,171,837            2,252,858            2,297,514            2.0%

  Intake & Regulatory Coordination 1,086,582            1,151,253            952,409               -17.3%

  Center for Research & Information Systems -                        -                        -                        -     

  Information Technology and Innovation 4,017,249            4,085,530            4,465,379            9.3%

  Research and Strategic Projects 1,132,012            1,161,451            1,085,387            -6.5%

  Support Services 2,580,522            2,580,522            2,635,919            2.1%

Sub to ta l Pla nning 22,380,318          22,998,401          23,498,633          2.2%

Ce ntra l Ad minis tra tive  Se rv ice s

Department of Human Resources and Management 2,781,205            2,859,249            3,287,229            15.0%

Department of Finance 2,451,664            2,538,075            2,739,656            7.9%

Legal Department 1,648,250            1,718,594            1,676,773            -2.4%

Merit System Board 83,888                  86,893                  84,249                  -3.0%

Office of Inspector General 435,610               447,986               540,361               20.6%

Corporate IT 1,627,109            1,666,050            1,824,983            9.5%

Support Services 666,128               666,128               710,446               6.7%

Sub to ta l Ce ntra l Ad minis tra tive  Se rv ice s 9,693,854            9,982,975            10,863,697          8.8%

Non-Departmental 3,634,774            2,700,939            4,428,942            64.0%

T o ta l Exp e nd iture s 36,847,696          36,847,696          40,023,436          8.6%

FY 23 FY 23 FY 24 %

Bud g e t
Ad juste d  

Bud g e t
Ad o p te d Cha ng e

  Director of Parks 1,540,485            1,601,740            1,590,686            -0.7%

  Public Affairs & Community Partnerships 3,120,462            3,195,298            3,359,595            5.1%

  Management Services 3,154,392            3,242,043            3,389,449            4.5%

  Information Technology & Innovation 3,435,865            3,493,231            3,756,127            7.5%

  Park Planning and Stewardship 7,003,958            7,208,095            7,511,195            4.2%

  Park Development 4,163,071            4,379,697            4,043,253            -7.7%

  Park Police 16,980,209          17,444,354          18,488,912          6.0%

  Horticulture, Forestry & Environmental Education 12,104,267          12,436,376          13,202,295          6.2%

  Facilities Management 14,117,296          14,440,264          14,038,082          -2.8%

  Northern Parks 11,723,267          12,018,653          12,215,448          1.6%

  Southern Parks 16,405,701          16,887,945          16,640,459          -1.5%

  Support Services 13,005,803          13,005,803          13,380,828          2.9%

Sub to ta l Pa rk  Op e ra tio ns 106,754,776       109,353,499       111,616,329       2.1%

Non-Departmental 10,269,683          7,670,960            11,749,977          53.2%

Debt Service 6,572,019            6,572,019            7,165,062            9.0%

T o ta l Exp e nd iture s 123,596,478       123,596,478       130,531,368       5.6%

Pa rt I. Ad minis tra tio n Fund

Pa rt II. Pa rk  Fund
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

-CONT INUED-

MONT GOMERY COUNT Y

BUDGET  PRESENT AT ION in COUNT Y COUNCIL RESOLUT ION FORMAT  a nd  GROUPINGS

ADOPT ED BUDGET  FISCAL YEAR 2024

FY 23 FY 23 FY 24 %

Bud g e t
Ad juste d  

Bud g e t
Ad o p te d Cha ng e

Admin Fund Future Grants 150,000               150,000               150,000               0.0%

Park Fund Future Grants 400,000               400,000               400,000               0.0%

T o ta l Exp e nd iture s 550,000               550,000               550,000               0.0%

FY 23 FY 23 FY 24 %

Bud g e t
Ad juste d  

Bud g e t
Ad o p te d Cha ng e

Enterprise Fund 10,613,078          10,613,078          10,833,205          2.1%

Property Management 1,737,800            1,737,800            1,757,600            1.1%

T o ta l Exp e nd iture s 12,350,878          12,350,878          12,590,805          1.9%

FY 23 FY 23 FY 24 %

Bud g e t
Ad juste d  

Bud g e t
Ad o p te d Cha ng e

Debt Service 132,550               132,550               123,600               -6.8%

T o ta l Exp e nd iture s 132,550               132,550               123,600               -6.8%

FY 23 FY 23 FY 24 %

Bud g e t
Ad juste d  

Bud g e t
Ad o p te d Cha ng e

Risk Management Fund 3,433,966            3,433,966            3,568,420            3.9%

Capital Equipment Fund 3,813,114            3,813,114            4,074,085            6.8%

CIO Fund 2,467,564            2,467,564            2,765,306            12.1%

CWIT Fund 646,301               646,301               535,666               -17.1%

Wheaton Headquarters Building 2,937,103            2,937,103            2,937,103            0.0%

T o ta l Exp e nd iture s 13,298,048          13,298,048          13,880,580          4.4%

FY 23 FY 23 FY 24 %

Bud g e t
Ad juste d  

Bud g e t
Ad o p te d Cha ng e

Park Activities 3,177,489            3,177,489            3,598,590            13.3%

Planning Activities 4,152,551            4,152,551            4,342,398            4.6%

T o ta l Exp e nd iture s 7,330,040            7,330,040            7,940,988            8.3%

Explanatory Notes to  Reconci le  to  Com m ission Budget Resolution:

County Resolution Com m ission Resolution

* Budgetary Reserve Requirements Not included Included in Admin. and Park Funds

* Administration Fund Transfer to Special Revenue Not included Transfer Out in Admin. Fund
Fund and to Park Fund

* Park Fund Transfer to the Capital Projects Fund Not included Transfer Out in Park Fund

* Grants Included as separate section Included in Admin. and Park Funds

* Advance Land Acquisition - Revolving Fund Not Included Included

* Enterprise Fund Transfers to Capital Projects Not Included Included as Transfer Out

* Park Debt Service Fund Not Included Included

* Capital Projects Fund Not Included Included

This schedule differs from the budget resolution adopted by the Commission.  The budget resolution adopted by the County Council does not include all the funds required to operate the 

Commission as presented in the Commission Budget Resolution, and it groups certain budget units differently.  The Commission's Budget Resolution is organized by the fund and 

organization structure of the Commission's accounting system.The table summarizes the different treatment between the two resolutions.

Pa rt VII.  Sp e c ia l Re ve nue  Fund s

Pa rt III. Gra nts

Pa rt IV. Se lf Sup p o rting  Fund s

Pa rt V. Ad va nce  La nd  Acq uis itio n De b t Se rv ice  Fund

Pa rt VI. Inte rna l Se rv ice  Fund s
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FY 23 FY 24 FY 23 FY 24 FY 23 FY 24 FY 23 FY 24 FY 23 FY 24 FY 23 FY 24 FY 23 FY 24 %

Revenues:

Property Taxes $ 152,361,604        $ 165,469,153        $ 2,197,763         $ 2,233,122         $ 154,559,367        $ 167,702,275        $ -                          $ -                          $ -                           $ -                                           $ -                          $ -                          $ 154,559,367        $ 167,702,275        8.5%

Intergovernmental - 2,033,260         2,390,463         2,033,260             2,390,463             17.6%

Federal -                              -                              -                          -                          -                              -                              -                          -                          -                           1,000,000                          -                          -                          -                              1,000,000             -     

State 550,000                550,000                -                          -                          550,000                550,000                -                          -                          25,861,000        25,006,000                       -                          -                          26,411,000          25,556,000          -3.2%

County- Other 100,000                100,000                -                          -                          100,000                100,000                200,000            200,000            20,249,000        16,159,000                       -                          -                          20,549,000          16,459,000          -19.9%

County - Water Quality Protection 4,325,455             4,538,043             -                          -                          4,325,455             4,538,043             -                          -                          -                           -                                           -                          -                          4,325,455             4,538,043             4.9%

Sales 14,450                  46,848                  -                          -                          14,450                  46,848                  -                          -                          -                           -                                           115,773            103,300            130,223                150,148                15.3%

Charges for Services 2,790,213             2,928,803             -                          -                          2,790,213             2,928,803             -                          -                          -                           -                                           2,995,313         3,119,000         5,785,526             6,047,803             4.5%

Rentals and Concessions 563,700                785,650                -                          -                          563,700                785,650                -                          -                          -                           -                                           133,903            129,900            697,603                915,550                31.2%

Interest 15,000                  20,000                  -                          -                          15,000                  20,000                  -                          -                          10,000                10,000                               3,400                 6,000                 28,400                  36,000                  26.8%

Miscellaneous 55,500                  55,500                  -                          -                          55,500                  55,500                  -                          -                          2,250,000          1,600,000                          325,407            562,600            2,630,907             2,218,100             -15.7%

Total Revenues 160,775,922        174,493,997        2,197,763         2,233,122         162,973,685        176,727,119        200,000            200,000            48,370,000        43,775,000                       5,607,056         6,311,263         217,150,741        227,013,382        4.5%

Expenditures by Major Object:

Personnel Services 128,269,800        137,368,922        -                          -                          128,269,800        137,368,922        -                          -                          -                           -                                           669,077            897,469            128,938,877        138,266,391        7.2%

Supplies and Materials 9,495,866             9,616,493             -                          -                          9,495,866             9,616,493             -                          -                          -                           -                                           374,795            667,212            9,870,661             10,283,705          4.2%

Other Services and Charges 25,876,623          26,560,071          2,065,213         2,109,522         27,941,836          28,669,593          -                          -                          -                           -                                           2,401,886         2,191,372         30,343,722          30,860,965          1.7%

Debt Service -                              -                              132,550            123,600            132,550                123,600                6,862,019         7,455,062         -                           -                                           -                          -                          6,994,569             7,578,662             8.4%

Capital Outlay 503,669                552,108                -                          -                          503,669                552,108                -                          -                          56,810,000        52,215,000                       31,500               -                          57,345,169          52,767,108          -8.0%

Other Classifications -                              -                              -                          -                          -                              -                              -                          -                          -                           -                                           -                          -                          -                              -                              -     

Chargebacks (9,723,803)           (10,157,852)         -                          -                          (9,723,803)           (10,157,852)         -                          -                          -                           -                                           3,852,782         4,184,935         (5,871,021)           (5,972,917)           1.7%

Total Expenditures 154,422,155        163,939,742        2,197,763         2,233,122         156,619,918        166,172,864        6,862,019         7,455,062         56,810,000        52,215,000                       7,330,040         7,940,988         227,621,977        233,783,914        2.7%
-     

Excess of Revenues over Expenditures 6,353,767             10,554,255          -                          -                          6,353,767             10,554,255          (6,662,019)        (7,255,062)        (8,440,000)         (8,440,000)                        (1,722,984)        (1,629,725)        (10,471,236)         (6,770,532)           -35.3%

Other Financing Sources (Uses):

Bond Proceeds -                              -                              -                          -                          -                              -                              90,000               90,000               8,000,000          8,000,000                          -                          -                          8,090,000             8,090,000             0.0%

Transfers In

Park Fund -                              -                              -                          -                          -                              -                              6,572,019         7,165,062         450,000             450,000                             -                          -                          7,022,019             7,615,062             8.4%

Capital Projects Fund 10,000                  10,000                  -                          -                          10,000                  10,000                  -                          -                          -                           -                                           -                          -                          10,000                  10,000                  0.0%

Enterprise Fund -                              -                              -                          -                          -                              -                              -                          -                          -                           -                                           -                          -                          -                              -                              -     

Administration Fund -                              -                              -                          -                          -                              -                              -                          -                          -                           -                                           500,000            500,000            500,000                500,000                0.0%

Total Transfers In 10,000                  10,000                  -                          -                          10,000                  10,000                  6,572,019         7,165,062         450,000             450,000                             500,000            500,000            7,532,019             8,125,062             7.9%

Transfers (Out) To:

Park Fund -                              -                              -                          -                          -                              -                              -                          -                          (10,000)              (10,000)                              -                          -                          (10,000)                 (10,000)                 0.0%

Special Revenue Fund (500,000)               (500,000)               -                          -                          (500,000)               (500,000)               -                          -                          -                           -                                           -                          -                          (500,000)               (500,000)               0.0%

Capital Projects Fund (450,000)               (450,000)               -                          -                          (450,000)               (450,000)               -                          -                          -                           -                                           -                          -                          (450,000)               (450,000)               0.0%

Debt Service Fund (6,572,019)           (7,165,062)           -                          -                          (6,572,019)           (7,165,062)           -                          -                          -                           -                                           -                          -                          (6,572,019)           (7,165,062)           9.0%

Total Transfers (Out) (7,522,019)           (8,115,062)           -                          -                          (7,522,019)           (8,115,062)           -                          -                          (10,000)              (10,000)                              -                          -                          (7,532,019)           (8,125,062)           7.9%

Total Other Financing Sources (Uses) (7,512,019)           (8,105,062)           -                          -                          (7,512,019)           (8,105,062)           6,662,019         7,255,062         8,440,000          8,440,000                          500,000            500,000            8,090,000             8,090,000             0.0%
-     

Total Uses 161,944,174        172,054,804        2,197,763         2,233,122         164,141,937        174,287,926        6,862,019         7,455,062         56,820,000        52,225,000                       7,330,040         7,940,988         235,153,996        241,908,976        2.9%

Excess of Sources over (under) Total Uses (1,158,252)           2,449,193             -                          -                          (1,158,252)           2,449,193             -                          -                          -                           -                                           (1,222,984)        (1,129,725)        (2,381,236)           1,319,468             -155.4%
-     

Designated Expenditure Reserve @ 3% 4,632,600             4,918,200             -                          -                          4,632,600             4,918,200             -                          -                          -                           -                                           -                          -                          4,632,600             4,918,200             6.2%

Total Required Funds 166,576,774        176,973,004        2,197,763         2,233,122         168,774,537        179,206,126        6,862,019         7,455,062         56,820,000        52,225,000                       7,330,040         7,940,988         239,786,596        246,827,176        2.9%

Excess of Sources over (under) Total 

Funds Required (5,790,852)           (2,469,007)           -                          -                          (5,790,852)           (2,469,007)           -                          -                          -                           -                                           (1,222,984)        (1,129,725)        (7,013,836)           (3,598,732)           -48.7%

Fund Balance - Beginning 7,532,081             6,161,410             -                          -                          7,532,081             6,161,410             -                          -                          16,452,586        13,717,420                       3,753,313         4,664,243         27,737,980          24,543,073          -11.5%

Fund Balance - Ending $ 6,373,829             $ 8,610,603             $ -                          $ -                          $ 6,373,829             $ 8,610,603             $ -                          $ -                          $ 16,452,586        $ 13,717,420                       $ 2,530,329         $ 3,534,518         $ 25,356,744          $ 25,862,541          2.0%

Classification of Ending Fund Balance:

Designated Expenditure Reserve 4,632,600             4,918,200             not applicable not applicable 4,632,600             4,918,200             not applicable not applicable not applicable not applicable 1,099,506         1,191,148         5,732,106             6,109,348             6.6%

Undesignated Fund Balance 1,741,229             3,692,403             -                          -                          1,741,229             3,692,403             -                          -                          16,452,586        13,717,420                       1,430,823         2,343,370         19,624,638          19,753,193          0.7%

Total Ending Fund Balance $ 6,373,829             8,610,603             $ -                          $ -                          $ 6,373,829             $ 8,610,603             $ -                          $ -                          $ 16,452,586        $ 13,717,420                       $ 2,530,329         $ 3,534,518         $ 25,356,744          $ 25,862,541          2.0%

Note: Designated Expenditure Reserve is part of total required funds because there 

needs to be sufficient ending fund balance to meet the reserve requirement.  However, it 

is not a use of fund balance because it is not appropriated to spend.  Rather, it is a 

designated part of ending fund balance.

MONT GOMERY COUNT Y GOVERNMENT AL FUNDS

Summa ry o f Re ve nue s, Exp e nd iture s, a nd  Cha ng e s in Fund  Ba la nce

ADOPT ED BUDGET  FISCAL YEAR 2024

Adjusted Budget 
Adjusted 

Budget 
Adjusted Budget 

Adjusted 

Budget 
Adopted Adopted Adopted

Adjusted 

Budget 
Adjusted Budget 

Adjusted 

Budget 
ChangeAdopted Adopted Adopted Adopted

Ge ne ra l Fund  Acco unts
Ad va nce  La nd  Acq uis itio n 

De b t Se rv ice  Fund
T o ta l T a x Sup p o rte d  Fund s Pa rk  De b t Se rv ice  Fund Ca p ita l Pro je c ts  Fund Sp e cia l Re ve nue  Fund s T o ta l Go ve rnme nta l Fund s
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Revenues:

Property Taxes $ 31,696,373         $ 31,698,307         $ 36,176,506         $ 39,810,684          

Intergovernmental - 

Federal 69,266                 961                       -                            -                         

State -                            25,000                 150,000               150,000                

County - Other 24,330                 -                            -                            -                         

County - Water Quality Protection 415,600               442,766               428,100               449,505                

Sales 2,081                   2,619                   1,200                   1,200                    

Charges for Services 248,193               352,763               203,500               211,000                

Rentals and Concessions -                            -                            -                            -                         

Interest 8,285                   (78,593)                10,000                 10,000                  

Miscellaneous (2,639)                  865                       -                            -                         

Total Revenues 32,461,489         32,444,688         36,969,306         40,632,389          

Expenditures by Major Object:

Personnel Services 29,308,481         29,595,889         34,042,120         37,554,252          

Supplies and Materials 649,941               790,957               590,960               709,214                

Other Services and Charges 6,017,935           7,684,114           7,691,986           7,408,906            

Capital Outlay 30,813                 129,648               -                            -                         

Other Classifications -                            -                            -                            -                         

Chargebacks (5,393,298)          (5,279,483)          (5,327,370)          (5,498,936)           

Total Expenditures 30,613,872         32,921,125         36,997,696         40,173,436          

Excess of Revenues over (under) 

Expenditures
1,847,617           (476,437)             (28,390)                458,953                

Other Financing Sources (Uses):

Transfer In -                            -                            -                            -                         

Total Transfers In -                            -                            -                            -                         

Transfers (Out)-

Park Fund -                            (225,000)             -                            -                         

Special Revenue Fund -                            (500,000)             (500,000)             (500,000)              

Total Transfers (Out) -                            (725,000)             (500,000)             (500,000)              

Total Other Financing Sources (Uses) -                            (725,000)             (500,000)             (500,000)              

Total Uses 30,613,872         33,646,125         37,497,696         40,673,436          

Excess of Sources over (under) Total 

Uses 1,847,617           (1,201,437)          (528,390)             (41,047)                 

Designated Expenditure Reserve @ 3% 918,400               987,600               1,109,900           1,205,200            

Total Required Funds $ 31,532,272         $ 34,633,725         $ 38,607,596         $ 41,878,636          

Excess of Sources over (under) Total 

Funds Required $ 929,217               $ (2,189,037)          $ (1,638,290)          $ (1,246,247)           

Fund Balance - Beginning 1,703,589           3,551,206           1,833,208           1,821,999            

Fund Balance - Ending $ 3,551,206           $ 2,349,769           $ 1,304,818           $ 1,780,952            

Classification of Ending Fund Balance:

Designated Expenditure Reserve 918,400               987,600               1,109,900           1,205,200            

Undesignated Fund Balance 2,632,806           1,362,169           194,918               575,752                

Total Ending Fund Balance $ 3,551,206           $ 2,349,769           $ 1,304,818           $ 1,780,952            

MONT GOMERY COUNT Y ADMINIST RAT ION FUND

Summa ry o f Re ve nue s, Exp e nd iture s, a nd  Cha ng e s in Fund  Ba la nce

ADOPT ED BUDGET  FISCAL YEAR 2024

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient ending fund 

balance to meet the reserve requirement.  However, it is not a use of fund balance because it is not appropriated to 

spend.  Rather, it is a designated part of ending fund balance.
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

 

 

 

 

 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Expenditures by Division/Function:

Commissioners' Office $ 1,113,546     $ 967,410        $ 1,165,381      $ 1,232,164      

Planning Department

Office of The Planning Director 1,330,853     1,401,541      1,663,320      1,631,586      

Management Services 1,098,253     1,056,608      1,196,519      1,171,829      

Communications Division 1,495,696     1,581,873      1,703,527      1,776,385      

Information Technology and Innovation 3,502,005     3,828,462      4,085,530      4,465,379      

Research and Strategic Projects 900,544       1,003,979      1,161,451      1,085,387      

Downcounty Planning 1,556,556     1,483,066      1,699,616      1,647,998      

Midcounty Planning 1,976,103     2,008,858      2,273,807      2,287,569      

Upcounty Planning 1,561,177     1,776,898      2,252,858      2,297,514      

Intake and Regulatory Coordination 935,101       1,156,498      1,151,253      952,409        

Countywide Planning and Policy 2,976,454     3,416,002      3,229,998      3,546,658      

Support Services 2,395,905     2,486,929      2,580,522      2,635,919      

Grants 2,715           25,961          150,000        150,000        

Subtotal Planning Department 19,731,362   21,226,675    23,148,401    23,648,633    

Department of Human Resources and Mngmt. 2,274,105     2,587,534      2,859,249      3,287,229      

Department of Finance 2,098,827     2,400,645      2,538,075      2,739,656      

Legal Department 1,490,330     1,629,853      1,718,594      1,676,773      

Merit System Board 71,582         62,232          86,893          84,249          

Office of Inspector General 315,041       332,792        447,986        540,361        

Corporate IT 1,599,392     1,553,486      1,666,050      1,824,983      

CAS Support Services 601,660       633,919        666,128        710,446        

Subtotal CAS Departments 8,450,937     9,200,461      9,982,975      10,863,697    

Subtotal Expenditures by Department 29,295,845   31,394,546    34,296,757    35,744,494    

Non-Departmental 1,318,027     1,526,579      2,700,939      4,428,942      

Other Financing Uses/Transfers Out -                  725,000        500,000        500,000        

Budgetary Reserves 918,400       987,600        1,109,900      1,205,200      

Total Uses and Reserves $ 31,532,272   $ 34,633,725    $ 38,607,596    $ 41,878,636    

MONTGOMERY COUNTY ADMINISTRATION FUND

Summary of Expenditures by Department

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Commissioners' Office

Personnel Services 1,105,360   942,230       856,829       904,115       

Supplies and Materials 5,261         5,534           24,457         24,457         

Other Services and Charges 2,925         19,646         40,375         40,375         

Capital Outlay -            -              -              -              

Other Classifications -            -              -              -              

Chargebacks -            -              243,720       263,217       

Total 1,113,546   967,410       1,165,381    1,232,164    

Planning Department

Office of The Planning Director 

Personnel Services 1,281,942   1,255,090    1,499,320    1,467,586    

Supplies and Materials 106            2,273           7,500           7,500           

Other Services and Charges 70,605       144,178       156,500       156,500       

Capital Outlay -            -              -              -              

Other Classifications -            -              -              -              

Chargebacks (21,800)      -              -              -              

Total 1,330,853   1,401,541    1,663,320    1,631,586    

Management Services 

Personnel Services 1,095,418   1,044,832    1,183,069    1,158,379    

Supplies and Materials -            -              2,500           2,500           

Other Services and Charges 2,835         11,776         10,950         10,950         

Capital Outlay -            -              -              -              

Other Classifications -            -              -              -              

Chargebacks -            -              -              -              

Total 1,098,253   1,056,608    1,196,519    1,171,829    

Communications Division

Personnel Services 1,173,186   1,265,287    1,286,245    1,383,925    

Supplies and Materials 4,966         13,547         16,500         16,500         

Other Services and Charges 317,544     303,039       400,782       375,960       

Capital Outlay -            -              -              -              

Other Classifications -            -              -              -              

Chargebacks -            -              -              -              

Total 1,495,696   1,581,873    1,703,527    1,776,385    

Information Technology and Innovation

Personnel Services 2,290,596   2,123,834    2,498,462    2,675,011    

Supplies and Materials 454,563     454,816       242,465       321,090       

Other Services and Charges 880,146     1,163,202    1,344,603    1,469,278    

Capital Outlay -            86,610         -              -              

Other Classifications -            -              -              -              

Chargebacks (123,300)    -              -              -              

Total 3,502,005   3,828,462    4,085,530    4,465,379    

Research and Strategic Projects 

Personnel Services 850,007     803,271       1,041,301    961,662       

Supplies and Materials -            159             750             750             

Other Services and Charges 50,537       200,549       119,400       122,975       

Capital Outlay -            -              -              -              

Other Classifications -            -              -              -              

Chargebacks -            -              -              -              

Total 900,544     1,003,979    1,161,451    1,085,387    

Downcounty Planning 

Personnel Services 2,020,823   1,894,500    2,128,416    2,251,976    

Supplies and Materials 20             971             5,000           5,000           

Other Services and Charges 123,313     267,605       205,600       15,600         

Capital Outlay -            -              -              

Other Classifications -            -              -              

Chargebacks (587,600)    (680,010)      (639,400)      (624,578)      

Total 1,556,556   1,483,066    1,699,616    1,647,998    

MONTGOMERY COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Midcounty Planning 

Personnel Services 2,617,691   2,535,117    2,745,657    2,842,097    

Supplies and Materials 414            1,891           1,150           1,250           

Other Services and Charges 3,598         121,541       258,600       68,800         

Capital Outlay -            -              -              

Other Classifications -            -              -              

Chargebacks (645,600)    (649,691)      (731,600)      (624,578)      

Total 1,976,103   2,008,858    2,273,807    2,287,569    

Upcounty Planning 

Personnel Services 2,403,509   2,548,432    2,817,158    2,940,564    

Supplies and Materials 1,386         1,791           2,500           2,500           

Other Services and Charges 12,182       64,054         132,100       57,100         

Capital Outlay -            -              -              

Other Classifications -            -              -              

Chargebacks (855,900)    (837,379)      (698,900)      (702,650)      

Total 1,561,177   1,776,898    2,252,858    2,297,514    

Intake and Regulatory Coordination

Personnel Services 2,087,256   2,151,753    2,321,153    2,405,883    

Supplies and Materials 1,439         5,939           9,000           8,500           

Other Services and Charges 6,906         7,993           22,800         21,400         

Capital Outlay -            -              -              

Other Classifications -            -              -              

Chargebacks (1,160,500)  (1,009,187)   (1,201,700)   (1,483,374)   

Total 935,101     1,156,498    1,151,253    952,409       

Countywide Planning and Policy 

Personnel Services 2,908,169   3,173,482    2,954,598    3,404,458    

Supplies and Materials 46             11,524         4,600           4,200           

Other Services and Charges 90,039       230,996       270,800       138,000       

Capital Outlay -            -              -              -              

Other Classifications -            -              -              -              

Chargebacks (21,800)      -              -              -              

Total 2,976,454   3,416,002    3,229,998    3,546,658    

Support Services

Personnel Services 30,979       115,040       210,542       212,681       

Supplies and Materials 17,337       87,548         128,100       128,100       

Other Services and Charges 2,257,412   2,146,338    2,141,568    2,186,801    

Capital Outlay -            30,545         -              

Other Classifications -            -              -              -              

Chargebacks 90,177       107,458       100,312       108,337       

Total 2,395,905   2,486,929    2,580,522    2,635,919    

MONTGOMERY COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Grants

Personnel Services -            -              -              -              

Supplies and Materials 2,715         -              -              -              

Other Services and Charges -            25,961         150,000       150,000       

Capital Outlay -            -              -              -              

Other Classifications -            -              -              -              

Chargebacks -            -              -              -              

Total 2,715         25,961         150,000       150,000       

Total Planning Department

Personnel Services 18,759,576 18,910,638   20,685,921   21,704,222   

Supplies and Materials 482,992     580,459       420,065       497,890       

Other Services and Charges 3,815,117   4,687,232    5,213,703    4,773,364    

Capital Outlay -            117,155       -              -              

Other Classifications -            -              -              -              

Chargebacks (3,326,323)  (3,068,809)   (3,171,288)   (3,326,843)   

Total 19,731,362 21,226,675   23,148,401   23,648,633   

Department of Human Resources and Mngmt.

Personnel Services 2,125,641   2,153,070    2,745,838    3,155,914    

Supplies and Materials 7,229         35,509         29,474         32,357         

Other Services and Charges 344,586     839,601       393,975       402,983       

Capital Outlay -            12,493         -              -              

Other Classifications -            -              -              -              

Chargebacks (203,351)    (453,139)      (310,038)      (304,025)      

Total 2,274,105   2,587,534    2,859,249    3,287,229    

Department of Finance

Personnel Services 2,260,360   2,440,260    2,759,777    2,965,506    

Supplies and Materials 18,740       37,636         25,894         30,174         

Other Services and Charges 300,727     437,982       273,404       266,499       

Capital Outlay -              

Other Classifications

Chargebacks (481,000)    (515,233)      (521,000)      (522,523)      

Total 2,098,827   2,400,645    2,538,075    2,739,656    

Legal Department

Personnel Services 1,892,900   1,962,428    2,442,877    2,360,830    

Supplies and Materials 7,145         19,219         16,873         27,720         

Other Services and Charges 250,404     327,165       233,270       274,396       

Capital Outlay -            

Other Classifications -            

Chargebacks (660,119)    (678,959)      (974,426)      (986,173)      

Total 1,490,330   1,629,853    1,718,594    1,676,773    

Merit System Board

Personnel Services 61,086       62,232         69,843         67,949         

Supplies and Materials -            -              900             1,000           

Other Services and Charges 10,496       -              16,150         15,300         

Capital Outlay -            -              -              -              

Other Classifications -            -              -              -              

Chargebacks -            -              -              -              

Total 71,582       62,232         86,893         84,249         

MONTGOMERY COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Office of Inspector General 

Personnel Services 301,224     315,426       385,975       473,304       

Supplies and Materials 955            255             2,597           2,596           

Other Services and Charges 12,862       17,111         59,414         64,461         

Capital Outlay -            -              -              -              

Other Classifications -            -              -              -              

Chargebacks -            -              -              -              

Total 315,041     332,792       447,986       540,361       

Corporate IT

Personnel Services 1,164,554   1,153,360    1,389,721    1,488,310    

Supplies and Materials 128,529     94,714         55,300         76,300         

Other Services and Charges 998,001     868,755       815,367       882,962       

Capital Outlay 30,813       -              -              -              

Other Classifications -            -              -              -              

Chargebacks (722,505)    (563,343)      (594,338)      (622,589)      

Total 1,599,392   1,553,486    1,666,050    1,824,983    

CAS Support Services

Personnel Services 1,966         9,664           4,400           8,360           

Supplies and Materials 6,052         25,819         15,400         16,720         

Other Services and Charges 593,642     598,436       646,328       685,366       

Capital Outlay -            -              -              -              

Other Classifications -            -              -              -              

Chargebacks -            -              -              -              

Total 601,660     633,919       666,128       710,446       

Non-Departmental

Personnel Services 1,635,814   1,646,581    2,700,939    4,425,742    

Salary Adjustment Marker -            -              838,043       2,604,127    

Other Personnel Costs -            -              3,400           3,134           

OPEB PreFunding 646,812     580,706       799,026       724,075       

OPEB Paygo 989,002     1,065,875    1,060,470    1,094,406    

Supplies and Materials (6,962)        (8,188)         -              -              

Other Services and Charges (310,825)    (111,814)      -              3,200           

Capital Outlay -            -              -              -              

Other Classifications -            -              -              -              

Chargebacks -            -              -              -              

Total 1,318,027   1,526,579    2,700,939    4,428,942    

Other Financing Uses/Transfers Out

Park Fund -            225,000       -              -              

Special Revenue Fund -            500,000       500,000       500,000       

Total -            725,000       500,000       500,000       

Budgetary Reserve 918,400     987,600       1,109,900    1,205,200    

Fund Total 31,532,272 34,633,725   38,607,596   41,878,636   

MONTGOMERY COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Revenues:

Property Taxes $ 108,032,360    $ 101,285,886   $ 116,185,098   $ 125,658,469    

Intergovernmental: 

Federal 706,972          104,355         -                   -                    

State 470                38,706           400,000         400,000          

County - Other -                    100,000         100,000         100,000          

County - Water Quality Protection 3,585,896       3,665,414      3,897,355      4,088,538       

Local -                    -                   -                   -                    

Sales 6,877             31,039           13,250           45,648            

Charges for Services 1,993,753       2,791,387      2,586,713      2,717,803       

Rentals and Concessions 104,982          632,260         563,700         785,650          

Interest (67,202)          (151,489)        5,000            10,000            

Miscellaneous 43,548            53,259           55,500           55,500            

Total Revenues 114,407,656    108,550,817   123,806,616   133,861,608    

Expenditures by Major Object:

Personnel Services 78,646,540     79,328,946     94,227,680    99,814,670     

Supplies and Materials 6,598,832       8,715,583      8,904,906      8,907,279       

Other Services and Charges 16,224,854     20,446,450     18,184,637    19,151,165     

Capital Outlay 1,974,911       4,010,973      503,669         552,108          

Other Classifications -                    -                   -                   -                    

Chargebacks (3,462,656)      (3,807,660)     (4,396,433)     (4,658,916)      

Total Expenditures 99,982,481     108,694,292   117,424,459   123,766,306    

Excess of Revenues over (under) 

Expenditures
14,425,175     (143,475)        6,382,157      10,095,302     

Other Financing Sources (Uses):

Transfers In

Capital Projects Funds 7,816             802               10,000           10,000            

Capital Equipment Fund -                    -                   -                   -                    

Administration Fund -                    225,000         -                   -                    

Total Transfers In 7,816             225,802         10,000           10,000            

Transfers(Out)

Capital Projects Funds (350,000)         (450,000)        (450,000)        (450,000)         

Debt Service Fund (5,935,523)      (6,033,558)     (6,572,019)     (7,165,062)      

Total Transfers (Out) (6,285,523)      (6,483,558)     (7,022,019)     (7,615,062)      

Total Other Financing Sources (Uses) (6,277,707)      (6,257,756)     (7,012,019)     (7,605,062)      

Total Uses 106,268,004    115,177,850   124,446,478   131,381,368    

Excess of Sources over (under) Total 

Uses 8,147,468       (6,401,231)     (629,862)        2,490,240       

Designated Expenditure Reserve @ 3% 2,999,500       3,260,800      3,522,700      3,713,000       

Total Required Funds $ 109,267,504    $ 118,438,650   $ 127,969,178   $ 135,094,368    

Excess of Sources over (under) Total 

Funds Required $ 5,147,968       $ (9,662,031)     $ (4,152,562)     $ (1,222,760)      

Fund Balance - Beginning 3,223,034       11,370,504     5,698,873      4,339,411       

Fund Balance -  Ending $ 11,370,502     $ 4,969,273      $ 5,069,011      $ 6,829,651       

Classification of Ending Fund Balance:

Designated Expenditure Reserve 2,999,500       3,260,800      3,522,700      3,713,000       

Undesignated Fund Balance 8,371,002       1,708,473      1,546,311      3,116,651       

Total Ending Fund Balance $ 11,370,502     $ 4,969,273      $ 5,069,011      $ 6,829,651       

MONTGOMERY COUNTY PARK FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2024

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient ending 

fund balance to meet the reserve requirement.  However, it is not a use of fund balance because it is not 

appropriated to spend.  Rather, it is a designated part of ending fund balance.

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

40



FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Expenditures by Division/Function:

Office of the Director $ 1,216,145    $ 1,295,039     $ 1,601,740     $ 1,590,686     

Management Services 2,660,214    2,943,735     3,242,043     3,389,449     

Information Technology & Innovation 2,504,881    3,002,064     3,493,231     3,756,127     

Park Development 3,836,654    3,813,920     4,379,697     4,043,253     

Park Planning & Stewardship 6,293,847    6,117,742     7,208,095     7,511,195     

Public Affairs & Community Partnerships 3,078,579    3,581,948     3,195,298     3,359,595     

Park Police 15,230,206   16,459,804   17,444,354   18,488,912   

Horticulture, Forestry & Environmental Education10,300,221   11,053,565   12,436,376   13,202,295   

Facilities Management 12,446,934   13,167,991   14,440,264   14,038,082   

Northern Parks 10,078,838   10,096,519   12,018,653   12,215,448   

Southern Parks 13,905,783   15,430,016   16,887,945   16,640,459   

Support Services 12,507,844   15,918,086   13,005,803   13,380,828   

Non-Departmental 5,784,241    5,718,001     7,670,960     11,749,977   

Grants 138,094       95,862         400,000       400,000       

Transfer to Debt Service 5,935,523    6,033,558     6,572,019     7,165,062     

Transfer to CIP 350,000       450,000       450,000       450,000       

Budgetary Reserves 2,999,500    3,260,800     3,522,700     3,713,000     

Total Uses and Reserves $ 109,267,504 $ 118,438,650 $ 127,969,178 $ 135,094,368 

MONTGOMERY COUNTY PARK FUND

Summary of Expenditures by Division

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Office of the Director

Personnel Services 1,199,071     1,209,962     1,540,042     1,528,988   

Supplies and Materials 261              461              2,548           2,048         

Other Services and Charges 16,813         84,616         59,150         59,650       

Capital Outlay -              -              -              -            

Other Classifications -              -              -              -            

Chargebacks -              -              -              -            

Total 1,216,145     1,295,039     1,601,740     1,590,686   

Management Services

Personnel Services 2,486,508     2,600,916     2,985,588     3,099,806   

Supplies and Materials 11,864         34,351         26,873         31,093       

Other Services and Charges 176,762       308,468       229,582       258,550     

Capital Outlay -              -              -              -            

Other Classifications -              -              -              -            

Chargebacks (14,920)        -              -              -            

Total 2,660,214     2,943,735     3,242,043     3,389,449   

Information Technology & Innovation

Personnel Services 1,235,819     1,330,163     1,988,735     2,036,212   

Supplies and Materials 206,477       466,840       287,105       287,105     

Other Services and Charges 986,460       952,283       1,285,491     1,502,310   

Capital Outlay 141,625       318,278       -              -            

Other Classifications -              -              -              -            

Chargebacks (65,500)        (65,500)        (68,100)        (69,500)      

Total 2,504,881     3,002,064     3,493,231     3,756,127   

Park Development

Personnel Services 5,954,019     5,767,882     6,854,431     6,617,133   

Supplies and Materials 27,458         27,047         21,000         21,000       

Other Services and Charges 250,683       423,202       84,103         84,703       

Capital Outlay -              84,630         -              -            

Other Classifications -              -              -              -            

Chargebacks (2,395,506)    (2,488,841)    (2,579,837)    (2,679,583)  

Total 3,836,654     3,813,920     4,379,697     4,043,253   

Park Planning & Stewardship

Personnel Services 5,723,397     5,483,891     6,662,110     6,957,097   

Supplies and Materials 230,303       283,475       279,058       234,298     

Other Services and Charges 589,255       578,476       649,850       662,723     

Capital Outlay 26,401         153,480       -              35,000       

Other Classifications -              -              -              -            

Chargebacks (275,509)      (381,580)      (382,923)      (377,923)    

Total 6,293,847     6,117,742     7,208,095     7,511,195   

Public Affairs & Community Partnerships

Personnel Services 2,537,789     2,564,327     2,561,802     2,716,099   

Supplies and Materials 141,648       272,947       61,783         61,783       

Other Services and Charges 486,142       697,879       658,713       668,713     

Capital Outlay -              133,795       -              -            

Other Classifications -              -              -              -            

Chargebacks (87,000)        (87,000)        (87,000)        (87,000)      

Total 3,078,579     3,581,948     3,195,298     3,359,595   

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024

MONTGOMERY COUNTY PARK FUND
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Park Police

Personnel Services 14,336,921   15,052,496   16,243,151   17,186,596 

Supplies and Materials 701,866       942,098       885,450       885,450     

Other Services and Charges 391,708       549,801       520,753       633,966     

Capital Outlay -              109,085       -              -            

Other Classifications -              -              -              -            

Chargebacks (200,289)      (193,676)      (205,000)      (217,100)    

Total 15,230,206   16,459,804   17,444,354   18,488,912 

Horticulture, Forestry & Environmental Education

Personnel Services 8,865,072     8,988,613     10,584,797   11,273,745 

Supplies and Materials 275,901       606,628       806,080       851,611     

Other Services and Charges 1,138,891     1,258,019     1,169,999     1,201,439   

Capital Outlay 168,337       329,351       -              -            

Other Classifications -              -              -              -            

Chargebacks (147,980)      (129,046)      (124,500)      (124,500)    

Total 10,300,221   11,053,565   12,436,376   13,202,295 

Facilities Management

Personnel Services 10,133,267   10,010,201   11,915,145   11,438,539 

Supplies and Materials 1,685,801     1,969,074     2,017,235     2,020,435   

Other Services and Charges 1,312,101     1,352,439     1,517,184     1,589,908   

Capital Outlay 338,418       980,897       -              -            

Other Classifications -              -              -              -            

Chargebacks (1,022,653)    (1,144,620)    (1,009,300)    (1,010,800)  

Total 12,446,934   13,167,991   14,440,264   14,038,082 

Northern Parks

Personnel Services 8,368,533     8,048,506     10,283,702   10,247,595 

Supplies and Materials 827,745       901,580       997,735       1,093,107   

Other Services and Charges 307,749       489,053       546,443       670,534     

Capital Outlay 609,611       692,180       225,573       239,012     

Other Classifications -              -              -              -            

Chargebacks (34,800)        (34,800)        (34,800)        (34,800)      

Total 10,078,838   10,096,519   12,018,653   12,215,448 

Southern Parks

Personnel Services 11,675,687   12,120,667   14,529,569   14,477,015 

Supplies and Materials 1,363,587     1,709,413     1,955,352     1,858,662   

Other Services and Charges 420,514       698,248       562,155       663,041     

Capital Outlay 702,281       1,209,635     278,096       278,096     

Other Classifications -              -              -              -            

Chargebacks (256,286)      (307,947)      (437,227)      (636,355)    

Total 13,905,783   15,430,016   16,887,945   16,640,459 

Support Services

Personnel Services 188,527       229,860       407,648       492,168     

Supplies and Materials 1,142,211     1,569,545     1,564,687     1,560,687   

Other Services and Charges 10,156,595   13,093,331   10,501,214   10,749,328 

Capital Outlay -              -              -              -            

Other Classifications -              -              -              -            

Chargebacks 1,020,511     1,025,350     532,254       578,645     

Total 12,507,844   15,918,086   13,005,803   13,380,828 

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024

MONTGOMERY COUNTY PARK FUND
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Non-Departmental

Personnel Services 5,932,071     5,917,938     7,670,960     11,743,677  

Salary Adjustment Marker -              -              872,799       5,182,607    

Other Personnel Costs -              -              83,757         21,957         

OPEB PreFunding 2,345,581     2,087,103     2,885,182     2,603,716    

OPEB Paygo 3,586,490     3,830,835     3,829,222     3,935,397    

Supplies and Materials (71,770)        (82,880)        -              -              

Other Services and Charges (64,298)        (116,699)      -              6,300          

Capital Outlay (11,762)        (358)            -              -              

Other Classifications -              -              -              -              

Chargebacks -              -              -              -              

Total 5,784,241     5,718,001     7,670,960     11,749,977  

Grants

Personnel Services 9,859           3,524           -              -              

Supplies and Materials 55,480         15,004         -              -              

Other Services and Charges 55,479         77,334         400,000       400,000       

Capital Outlay -              -              -              -              

Other Classifications -              -              -              -              

Chargebacks 17,276         -              -              -              

Total 138,094       95,862         400,000       400,000       

Other Financing Uses/Transfers Out

Capital Projects Funds 350,000       450,000       450,000       450,000       

Debt Service Fund 5,935,523     6,033,558     6,572,019     7,165,062    

Total 6,285,523     6,483,558     7,022,019     7,615,062    

Budgetary Reserve @ 3% 2,999,500     3,260,800     3,522,700     3,713,000    

Fund Total 109,267,504 118,438,650 127,969,178 135,094,368 

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024

MONTGOMERY COUNTY PARK FUND
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Revenues:

Intergovernmental $ 125          $ 911          $ -              $ -              

Sales -              -              -              -              

Charges for Services -              -              -              -              

Rentals and Concessions 1,502,908 1,737,876 1,736,800 1,556,600 

Interest 743          (12,183)    1,000       1,000       

Miscellaneous -              12,515     -              -              

Total Revenues 1,503,776 1,739,119 1,737,800 1,557,600 

Expenditures by Major Object:

Personnel Services 443,200    382,117   520,579   545,322   

Supplies and Materials 72,480      102,774   191,183   191,183   

Other Services and Charges 766,535    1,006,313 871,238   867,795   

Capital Outlay -              -              -              -              

Other Classifications -              -              -              -              

Chargebacks 157,600    157,600   154,800   153,300   

Total Expenditures 1,439,815 1,648,804 1,737,800 1,757,600 

Excess of Revenues over Expenditures 63,961      90,315     -              (200,000)  

Other Financing Sources (Uses):

Transfers In

Transfer to Special Revenue Fund (70,000)    (94,000)    -              -              

Use of Fund Balance (70,000)    (94,000)    -              -              

Transfers In/(Out)-

Administration Account -              -              -              -              

Total Transfers (Out) -              -              -              -              

Total Other Financing Sources (Uses) (70,000)    (94,000)    -              -              

Excess of Revenues and Other 

Financing Sources over (under) 

Expenditures and Other Financing 

Uses $ (6,039)      $ (3,685)      $ -              $ (200,000)  

Fund Balance -  Beginning 699,077    693,038   693,038   689,353   

Fund Balance -  Ending $ 693,038    $ 689,353   $ 693,038   $ 489,353   

MONTGOMERY COUNTY PROPERTY MANAGEMENT SUBFUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Revenues:

Intergovernmental $ 1,734,866    $ 2,113,314  $ 2,033,260  $ 2,390,463    

Sales 82,955        123,134     115,773     103,300       

Charges for Services 2,762,784    3,510,709  2,995,313  3,119,000    

Rentals and Concessions 58,301        93,563       133,903     129,900       

Interest 4,497          (60,196)     3,400        6,000           

Miscellaneous 205,253       617,295     325,407     562,600       

Total Revenues 4,848,656    6,397,819  5,607,056  6,311,263    

Expenditures by Major Object:

Personnel Services 231,322       396,895     669,077     897,469       

Supplies and Materials 134,795       284,739     374,795     667,212       

Other Services and Charges 1,636,916    1,725,143  2,401,886  2,191,372    

Capital Outlay 31,289        48,423       31,500       -                 

Other Classifications -                 -               -               -                 

Chargebacks 3,899,335    3,651,116  3,852,782  4,184,935    

Total Expenditures 5,933,657    6,106,316  7,330,040  7,940,988    

Excess of Revenues over Expenditures (1,085,001)   291,503     (1,722,984) (1,629,725)   

Other Financing Sources (Uses):

Transfers In

Administration Fund -                 500,000     500,000     500,000       

Property Management Fund 70,000        94,000       -               -                 

Administration Account -                 -               -               -                 

Total Transfers In 70,000        594,000     500,000     500,000       

Transfers In/(Out)-

Administration Account -                 -               -               -                 

Total Transfers (Out) -                 -               -               -                 

Total Other Financing Sources (Uses) 70,000        594,000     500,000     500,000       

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and 

Other Financing Uses (1,015,001)   885,503     (1,222,984) (1,129,725)   

Fund Balance -  Beginning 5,858,451    4,843,450  3,753,313  4,664,243    

Fund Balance -  Ending $ 4,843,450    $ 5,728,953  $ 2,530,329  $ 3,534,518    

ADOPTED BUDGET FISCAL YEAR 2024

MONTGOMERY COUNTY SPECIAL REVENUE FUNDS

Summary of Revenues, Expenditures, and Changes in Fund Balance
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual Adjusted Budget Adopted

Revenues and Other Sources:

Planning Department:

Traffic Mitigation Program $ -                 $ 3,328        $ 11,000       $ 5,000           

Historic Preservation-County Non-Dept 72               105           -               -                 

GIS Data Sales -                 -               -               -                 

Environmental/Forest Conserv. Penalities 14,278        8,887        30,100       100             

Development Review 2,712,079    3,807,271  3,001,700  3,128,400    

Forest Conservation 164,440       524,307     200,600     501,500       

Subtotal Planning: 2,890,869    4,343,898  3,243,400  3,635,000    

Parks Department:

Historic Renovations- Property Mngmt. 70,007        93,065       5               5                 

Park Police- Drug Enforcement 36               (423)          5               5                 

Park Police- Federally Forfeited Prop. 28               (339)          28             28               

Interagency Agreements 1,756,961    2,163,609  2,106,530  2,418,563    

Park Cultural Resources 7,980          45,568       155,220     155,840       

Special Events 14,412        88,421       143,035     185,015       

Nature Programs and Facilities 120,206       190,958     353,576     328,137       

Special Donations and Programs 58,157        67,062       105,257     88,670         

Subtotal Parks: 2,027,787    2,647,921  2,863,656  3,176,263    

Total Revenues and Other Sources 4,918,656    6,991,819  6,107,056  6,811,263    

Expenditures and Other Uses:

Planning Department:

Traffic Mitigation Program -                 -               5,000        5,000           

Historic Preservation-County Non-Dept -                 -               -               -                 

GIS Data Sales -                 -               -               -                 

Environmental/Forest Conserv. Penalities 45,220        7,984        60,000       25,000         

Development Review 3,652,040    3,421,282  3,517,551  3,692,398    

Forest Conservation 302,742       354,535     570,000     620,000       

Subtotal Planning: 4,000,002    3,783,801  4,152,551  4,342,398    

Parks Department:

Historic Renovations- Property Mngmt. -                 33,255       70,000       71,100         

Park Police- Drug Enforcement -                 48,423       2,300        -                 

Park Police- Federally Forfeited Prop. -                 -               50,345       -                 

Interagency Agreements 1,634,198    1,906,446  2,316,437  2,626,536    

Park Cultural Resources 29,198        23,040       160,228     188,485       

Special Events 23,025        102,733     131,024     202,079       

Nature Programs and Facilities 123,269       146,672     297,563     389,748       

Special Donations and Programs 123,965       61,946       149,592     120,642       

Subtotal Parks: 1,933,655    2,322,515  3,177,489  3,598,590    

Total Expenditures and Other Uses 5,933,657    6,106,316  7,330,040  7,940,988    

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and 

Other Financing Uses

(1,015,001)   885,503     (1,222,984) (1,129,725)   

Fund Balance -  Beginning 5,858,450    4,843,450  3,753,313  4,664,243    

Fund Balance -  Ending $ 4,843,449    $ 5,728,953  $ 2,530,329  $ 3,534,518    

MONTGOMERY COUNTY SPECIAL REVENUE FUNDS

SUMMARY BY SPECIAL REVENUE PROGRAMS

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Operating Revenues:

Intergovernmental $ 175,470       $ 842            $ -                $ -                

Sales 334,316       589,719     870,750     776,150     

Charges for Services 4,672,559    7,196,344   7,165,394   7,154,258   

Rentals and Concessions 1,671,549    4,069,040   3,692,046   3,784,128   

Miscellaneous -                 803,247     800,496     829,616     

Total Operating Revenues 6,853,894    12,659,192 12,528,686 12,544,152 

Operating Expenses:

Personnel Services 5,022,422    5,627,781   6,675,187   7,107,561   

Goods for Resale 191,868       288,220     434,760     355,560     

Supplies and Materials 155,879       291,286     432,581     405,120     

Other Services and Charges 1,655,679    2,073,358   2,229,199   2,148,345   

Depreciation & Amortization Expense 487,299       446,841     -                -                

Capital Outlay -                 -                -                -                

Other Classifications -                 -                -                -                

Chargebacks 398,511       458,563     841,351     531,814     

Indirect Charges (Admin Chargeback) -                 1               -                284,805     

Total Operating Expenses 7,911,658    9,186,050   10,613,078 10,833,205 

Operating Income (Loss) (1,057,764)   3,473,142   1,915,608   1,710,947   

Nonoperating Revenue (Expenses):

Interest Income 13,303        (173,850)    15,000       15,000       

Interest Expense, Net of Amortization -                 -                -                -                

Contribution of General Govt Assets -                 -                -                -                

Loss on Sale/Disposal Assets 25,203        (42,220)      -                -                

Total Nonoperating Revenues (Expenses) 38,506        (216,070)    15,000       15,000       

Income (Loss) Before Operating Transfers(1,019,258)   3,257,072   1,930,608   1,725,947   

Operating Transfers In (Out):

Transfer in - Park Fund -                 -                -                -                

Transfer - Other -                 -                -                -                

Total Transfers In -                 -                -                -                

Transfer Out - Capital Projects Funds -                 -                -                -                

Net Operating Transfer -                 -                -                -                

Change in Net Position (1,019,258)   3,257,072   1,930,608   1,725,947   

Total Net Position - Beginning 26,277,557  25,258,299 27,123,704 30,523,572 

Total Net Position - Ending $ 25,258,299  $ 28,515,371 $ 29,054,312 $ 32,249,519 

Minimum net assets should equal 10% of operating expenses plus one year's debt service other than golf.

Note:  Enterprise Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.

MONTGOMERY COUNTY ENTERPRISE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2024
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FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Revenues and Transfers In:

Golf Courses $ 79,422        $ 380,824     $ 100,000     $ 140,000     

Ice Rinks 2,592,976    5,167,925   5,341,150   5,240,550   

Indoor Tennis 1,264,813    1,840,458   2,026,665   1,952,601   

Event Centers 194,450       524,401     565,395     570,195     

Park Facilities 2,732,594    4,571,734   4,510,476   4,655,806   

Administration 2,942          (1)              -                -                

Total Revenues 6,867,197    12,485,341 12,543,686 12,559,152 

Expenses and Transfers Out:

Golf Courses 107,836       107,257     -                -                

Ice Rinks 3,404,578    3,985,274   4,653,446   4,559,476   

Indoor Tennis 1,281,606    1,558,042   1,630,066   1,673,130   

Event Centers 353,490       556,018     662,933     658,118     

Park Facilities 2,738,945    3,021,680   3,666,633   3,942,481   

Administration -                 (1)              -                -                

Total Expenses $ 7,886,455    $ 9,228,270   $ 10,613,078 $ 10,833,205 

Change in Net Position $ (1,019,258)   $ 3,257,071   $ 1,930,608   $ 1,725,947   

Total Net Position - Beginning 26,277,557  25,258,299 27,123,704 30,523,572 

Total Net Position - Ending $ 25,258,299  $ 28,515,370 $ 29,054,312 $ 32,249,519 

MONTGOMERY COUNTY ENTERPRISE FUND - SUMMARY BY PROGRAMS

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Revenues:

Property Taxes $ -                 $ -                 $ -                 $ -                 

Intergovernmental:

Federal -                 -                 -                 -                 

State -                 -                 -                 -                 

County - Water Quality Protection -                 -                 200,000       200,000       

Sales -                 -                 -                 -                 

Charges for Services -                 -                 -                 -                 

Rentals and Concessions -                 -                 -                 -                 

Interest -                 -                 -                 -                 

Miscellaneous -                 -                 -                 -                 

Total Revenues -                 -                 200,000       200,000       

Expenditures by Major Object:

Personnel Services -                 -                 -                 -                 

Supplies and Materials -                 -                 -                 -                 

Other Services and Charges -                 -                 -                 -                 

Debt Service - 6,027,724    6,033,558    6,862,019    7,455,062    

Debt Service Principal 4,200,000    4,360,000    4,620,000    4,965,154    

Debt Service Interest 1,735,524    1,673,558    2,002,019    2,264,908    

Debt Service Fees 92,200        -                 240,000       225,000       

Capital Outlay -                 -                 -                 -                 

Other Classifications -                 -                 -                 -                 

Chargebacks -                 -                 -                 -                 

Total Expenditures 6,027,724    6,033,558    6,862,019    7,455,062    

Designated Expenditure Reserve -                 -                 -                 -                 

Excess of Revenues over Expenditures (6,027,724)   (6,033,558)   (6,662,019)   (7,255,062)   

Other Financing Sources (Uses):

Refunding Bonds Issued 16,417,170  -                 -                 -                 

Premiums on Bonds Issued -                 -                 90,000        90,000        

Payment to Refunding Bond Escrow Agent (16,324,969) -                 -                 -                 

Transfers In/(Out):

Transfer from Park Fund 5,935,523    6,033,558    6,572,019    7,165,062    

Total Transfers In 5,935,523    6,033,558    6,572,019    7,165,062    

Transfer to CIP -                 -                 -                 -                 

Total Transfers (Out) -                 -                 -                 -                 

Total Other Financing Sources (Uses) 6,027,724    6,033,558    6,662,019    7,255,062    

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and 

Other Financing Uses $ -                 $ -                 $ -                 $ -                 

Fund Balance, Beginning -                 -                 -                 -                 

Fund Balance, Ending $ -                 $ -                 $ -                 $ -                 

MONTGOMERY COUNTY PARK DEBT SERVICE FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Revenues:

Intergovernmental: $ $ $ $

Federal -                 -                 -                  1,000,000    

State (POS) 3,205,497    5,432,870    13,073,000    16,211,000  

State (Other) 455,274       341,379       12,788,000    8,795,000    

County 10,282,961  10,489,929  20,249,000    16,159,000  

Interest 7,816          (802)            10,000          10,000        

Contributions 110,000       6,353,777    2,250,000     1,600,000    

Miscellaneous -                 -                 -                  -                 

Total Revenues 14,061,548  22,617,153  48,370,000    43,775,000  

Expenditures by Major Object:

Personnel Services -                 -                 -                  -                 

Supplies and Materials -                 -                 -                  -                 

Other Services and Charges -                 -                 -                  -                 

Capital Outlay 18,298,354  25,803,121  56,810,000    52,215,000  

Park Acquisition 2,250,750    5,809,780    9,600,000     9,903,000    

Park Development 16,047,604  19,993,341  47,210,000    42,312,000  

Other Classifications -                 -                 -                  -                 

Chargebacks -                 -                 -                  -                 

Total Expenditures 18,298,354  25,803,121  56,810,000    52,215,000  

Excess of Revenues over Expenditures (4,236,806)   (3,185,968)   (8,440,000)    (8,440,000)   

Other Financing Sources (Uses):

Bond Proceeds -                 -                 8,000,000     8,000,000    

Transfers In

Transfer from Park Fund (Pay-Go) 350,000       450,000       450,000        450,000       

Transfer from Enterprise Fund -                 -                 -                  -                 

Transfer from Debt Service Fund -                 -                 -                  -                 

Total Transfers In 350,000       450,000       450,000        450,000       

Transfers Out

Transfer to Park Fund (7,816)         802             (10,000)         (10,000)       

Total Transfers Out (7,816)         802             (10,000)         (10,000)       

Total Other Financing Sources (Uses) 342,184       450,802       8,440,000     8,440,000    

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and 

Other Financing Uses (3,894,622)   (2,735,166)   -                  -                 

Fund Balance, Beginning 20,347,208  16,452,586  16,452,586    13,717,420  

Fund Balance, Ending $ 16,452,586  $ 13,717,420  $ 16,452,586    $ 13,717,420  

MONTGOMERY COUNTY CAPITAL PROJECTS FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2024

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

51



FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Revenues:

Property Taxes $ 2,085,302 $ 2,109,635 $ 2,197,763  $ 2,233,122 

Intergovernmental - 

Federal -              -              -               -              

State -              -              -               -              

County -              -              -               -              

Sales -              -              -               -              

Charges for Services -              -              -               -              

Rentals and Concessions -              -              -               -              

Interest -              -              -               -              

Miscellaneous -              -              -               -              

Total Revenues 2,085,302 2,109,635 2,197,763  2,233,122 

Expenditures by Major Object:

Personnel Services -              -              -               -              

Supplies and Materials -              -              -               -              

Other Services and Charges-Contribution 1,938,246 1,978,209 2,065,213  2,109,522 

Debt Service: 141,100   133,550   132,550    123,600   

Debt Service Principal 130,000   125,000   125,000    120,000   

Debt Service Interest 11,100     8,550       6,050        3,600       

Debt Service Fees -              -              1,500        -              

Capital Outlay -              -              -               -              

Other Classifications -              -              -               -              

Chargebacks -              -              -               -              

Total Expenditures 2,079,346 2,111,759 2,197,763  2,233,122 

Designated Expenditure Reserve -              -              -               -              

Excess of Revenues over Expenditures 5,956       (2,124)      -               -              

Other Financing Sources (Uses):

  Bond Proceeds

     Premiums, Bond Issued -              -              -               -              

     Proceeds, Refunding Bond -              -              -               -              

     Payment, Refunded Bond Esc Agent -              -              -               -              

Transfers In/(Out)-

Total Transfers In -              -              -               -              

Total Transfers (Out) -              -              -               -              

Total Other Financing Sources (Uses) -              -              -               -              

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and 

Other Financing Uses 5,956       (2,124)      -               -              

Fund Balance, Beginning 6,794       12,750     -               -              

Fund Balance, Ending $ 12,750     $ 10,626     $ -               $ -              

MONTGOMERY COUNTY ADVANCE LAND ACQUISITION DEBT SERVICE FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Revenues:

Property Taxes $ -                 $ -                 $ -                 $ -                 

Intergovernmental:

Federal -                 -                 -                 -                 

State -                 -                 -                 -                 

County - Grant -                 -                 -                 -                 

County -                 -                 -                 -                 

Sales -                 -                 -                 -                 

Charges for Services -                 -                 -                 -                 

Rentals and Concessions -                 -                 -                 -                 

Interest 4,794          (15)             1,000          1,000          

Miscellaneous (Contributions) 1,938,246    1,978,209    2,065,213    2,109,522    

Total Revenues 1,943,040    1,978,194    2,066,213    2,110,522    

Expenditures by Major Object:

Personnel Services -                 -                 -                 -                 

Supplies and Materials -                 -                 -                 -                 

Other Services and Charges -                 -                 -                 -                 

Capital Outlay -                 10,703,215  3,739,943    5,840,404    

Other Classifications -                 -                 -                 -                 

Chargebacks -                 -                 -                 -                 

Total Expenditures -                 10,703,215  3,739,943    5,840,404    

Designated Expenditure Reserve -                 -                 -                 -                 

Excess of Revenues over Expenditures 1,943,040    (8,725,021)   (1,673,730)   (3,729,882)   

Other Financing Sources (Uses):

Transfers In/(Out):

Total Transfers In

Total Transfers (Out) -                 -                 -                 -                 

Total Other Financing Sources (Uses) -                 -                 -                 -                 

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and 

Other Financing Uses 1,943,040    (8,725,021)   (1,673,730)   (3,729,882)   

Total Net Position - Beginning 8,435,024    10,378,064  1,673,730    3,729,882    

Total Net Position - Ending $ 10,378,064  $ 1,653,043    $ -                 $ -                 

MONTGOMERY COUNTY ADVANCE LAND ACQUISITION REVOLVING FUND

Summary of Revenues, Expenditures, and Changes in Net Position

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Operating Revenues:

Intergovernmental - Federal $ 7,656           $ -                   $ -                   $ -                   

Charges for Services:

Parks 3,024,700     3,386,100      2,919,200      2,895,800      

Planning 35,100         27,600          15,700          34,600          

CAS 7,200           11,500          13,400          24,200          

Enterprise 13,300         10,000          3,100            -                   

Miscellaneous (Claim Recoveries, etc.) 216,868       324,560         -                   -                   

Total Operating Revenues 3,304,824     3,759,760      2,951,400      2,954,600      

Operating Expenses:

Personnel Services 410,965       494,840         566,324        702,433        

Supplies and Materials 28,167         641               35,250          36,000          

Other Services and Charges:

Insurance Claims:

Parks 1,153,248     1,399,695      1,711,800      1,671,800      

Planning 106,765       73,258          28,400          28,900          

CAS 20,648         65,531          8,400            11,500          

Enterprise (4,365)          (5,399)           1,600            300              

Insurance Reimbursement 91,399         -                   -                   

Misc., Professional services, etc. -                  543,958         703,940        742,984        

Depreciation & Amortization Expense -                  -                   -                   

Capital Outlay -                  -                   -                   

Other Classifications -                  -                   -                   

Chargebacks 315,783       350,398         378,252        374,503        

Total Operating Expenses 2,122,610     2,922,922      3,433,966      3,568,420      

Operating Income (Loss) 1,182,214     836,838         (482,566)       (613,820)       

Nonoperating Revenue (Expenses):

Interest Income 6,941           (85,070)         8,000            8,000            

Loss on Sale/Disposal Assets -                  -                   -                   -                   

Total Nonoperating Revenue (Expenses): 6,941           (85,070)         8,000            8,000            

Income (Loss) Before Operating Transfers 1,189,155     751,768         (474,566)       (605,820)       

Operating Transfers In (Out):

Transfer In 1,241,908     -                   -                   -                   

Transfer (Out) (1,241,908)    -                   -                   -                   

Net Operating Transfer -                  -                   -                   -                   

Change in Net Position 1,189,155     751,768         (474,566)       (605,820)       

Total Net Position - Beginning 4,793,623     5,982,778      5,832,566      6,259,980      

Total Net Position - Ending $ 5,982,778     $ 6,734,546      $ 5,358,000      $ 5,654,160      

Designated Position 3,141,017     3,628,313      1,458,686      1,393,452      

Unrestricted Position 2,841,761     3,106,233      3,899,314      4,260,708      

Total Net Position, June 30 $ 5,982,778     $ 6,734,546      $ 5,358,000      $ 5,654,160      

Note: Allocation of administrative expense paid to Montgomery County for insurance pool management

Parks $ 379,560            $ 422,472             $ 572,100             $ 605,200             

Planning 3,255                7,042                 9,500                 10,500               

CAS 2,367                3,463                 500                    4,200                 

Enterprise 789                   346                    2,800                 100                    

Total $ 385,971            $ 433,323             $ 584,900             $ 620,000             

MONTGOMERY COUNTY RISK MANAGEMENT INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2024

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Operating Revenues:

Intergovernmental - Federal $ 12,113        $ -                $ -                $ -                

Charges to Departments

Planning 288,800      144,400     -                -                

Parks 2,681,100   3,535,200   1,122,300   1,299,380   

Corporate IT 161,500      166,250     142,500     95,000       

Miscellaneous (Sale of Equipment, etc.) 133,724      192,726     -                -                

Total Operating Revenues 3,277,237   4,038,576   1,264,800   1,394,380   

Operating Expenses:

Personnel Services -                -                -                -                

Supplies and Materials 126,279      16,018       -                -                

Other Services and Charges: 127,069      27,634       -                -                

Debt Service:

Debt Service Principal -                -                1,321,000   1,020,000   

Debt Service Interest 100,000      70,000       210,400     155,583     

Depreciation & Amortization Expense -                2,917,518   -                -                

Capital Outlay 3,024,509   -                2,225,000   2,832,000   

Other Classifications -                -                -                -                

Chargebacks 54,472        50,186       56,714       66,502       

Total Operating Expenses 3,432,329   3,081,356   3,813,114   4,074,085   

Operating Income (Loss) (155,092)     957,220     (2,548,314)  (2,679,705)  

Nonoperating Revenue (Expenses):

Debt Proceeds 48,300        48,300       -                -                

Interest Income 2,616         (28,057)      -                -                

Interest Expense, Net of Amortization -                -                -                -                

Loss on Sale/Disposal Assets -                (9,483)        -                -                

Total Nonoperating Revenue (Expenses): 50,916        10,760       -                -                

Income (Loss) Before Operating Transfers (104,176)     967,980     (2,548,314)  (2,679,705)  

Operating Transfers In (Out):

Transfer in 1,105,033   -                -                -                

Transfer (Out) (542,838)     -                -                -                

Net Operating Transfer 562,195      -                -                -                

Change in Net Position 458,019      967,980     (2,548,314)  (2,679,705)  

Total Net Position - Beginning 9,888,325   10,346,344 10,096,508 8,766,010   

Total Net Position - Ending $ 10,346,344 $ 11,314,324 $ 7,548,194   $ 6,086,305   

Note: Future Financing Plans

Capital equipment financed for Planning $ $ -            $ -            

Capital equipment financed for Parks 2,100,000   2,832,000   

Capital equipment financed for Corporate IT 125,000     -                

MONTGOMERY COUNTY CAPITAL EQUIPMENT INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2024

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Operating Revenues:

Intergovernmental $ $ $ $

Montgomery County 744,575       1,383,052     1,688,833     1,688,833     

Charges for Services (Office Space Rental):

MC Planning 277,229       509,740       624,135       624,135       

MC Parks 277,918       509,740       624,135       624,135       

Rental Revenues -              -              -              -              

Miscellaneous 25,000         -              -              -              

Total Operating Revenues 1,324,722     2,402,532     2,937,103     2,937,103     

Operating Expenses:

Personnel Services 199,540       19,453         -              -              

Supplies and Materials 74,386         111,502       100,000       100,000       

Other Services and Charges 1,050,282     1,993,719     2,637,103     2,625,103     

Depreciation & Amortization Expense 2,227,124     4,454,248     -              -              

Capital Outlay -              -              -              -              

Chargebacks -              192,000       200,000       212,000       

Total Operating Expenses 3,551,332     6,770,922     2,937,103     2,937,103     

Operating Income (Loss) (2,226,610)    (4,368,390)    -              -              

Nonoperating Revenue (Expenses):

Interest Income 143              (4,433)          -              -              

Total Nonoperating Revenue (Expenses): 143              (4,433)          -              -              

Income (Loss) Before Operating Transfers (2,226,467)    (4,372,823)    -              -              

Operating Transfers In (Out):

Transfer In -              -              -              -              

Transfer (Out) -              -              -              -              

Net Operating Transfer -              -              -              -              

Income (Loss) Before Capital Contributions (2,226,467)    (4,372,823)    -              -              

Capital Contributions 133,597,606 -              -              -              

Change in Net Position 131,371,139 (4,372,823)    -              -              

Total Net Position - Beginning 116,191       131,487,330 131,487,330 127,114,507 

Total Net Position - Ending $ 131,487,330 $ 127,114,507 $ 131,487,330 $ 127,114,507 

WHEATON HEADQUARTERS BUILDING INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2024

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Operating Revenues:

Intergovernmental: $ $ $ $

Federal Grant 59,406        -              -              -              

Charges to Departments/Funds;

DHRM 14,707        12,620     49,825     63,245     

CIO -                -              3,356       4,626       

Finance 13,867        11,899     47,770     58,604     

Legal 10,085        8,654       23,497     29,770     

Inspector General 1,050         901          5,805       7,377       

Corporate IT 12,606        10,817     142,980   147,485   

Parks 524,837      591,352   1,706,135 1,943,816 

Planning 105,051      90,145     488,196   491,284   

Enterprise -              -              

Miscellaneous (Sale of Equipment, etc.) -                -              -              -              

Total Operating Revenues 741,609      726,388   2,467,564 2,746,207 

Operating Expenses:

Personnel Services 785,599      559,730   609,978   675,860   

Supplies and Materials 61,307        4,720       21,435     21,656     

Other Services and Charges: 96,871        117,421   1,836,151 2,067,790 

Debt Service:

Debt Service Principal -                -              -              -              

Debt Service Interest -                -              -              -              

Depreciation & Amortization Expense -                -              -              -              

Capital Outlay -                -              -              -              

Other Classifications -                -              -              -              

Chargebacks -                -              -              -              

Total Operating Expenses 943,777      681,871   2,467,564 2,765,306 

Operating Income (Loss) (202,168)     44,517     -              (19,099)    

Nonoperating Revenue (Expenses):

Debt Proceeds -                -              -              -              

Interest Income 858            (19,436)    -              -              

Interest Expense, Net of Amortization -                -              -              -              

Loss on Sale/Disposal Assets -                -              -              -              

Total Nonoperating Revenue (Expenses): 858            (19,436)    -              -              

Income (Loss) Before Operating Transfers (201,310)     25,081     -              (19,099)    

Operating Transfers In (Out):

Transfer in -                -              -              -              

Transfer (Out) -                -              -              -              

Net Operating Transfer -                -              -              -              

Change in Net Position (201,310)     25,081     -              (19,099)    

Total Net Position - Beginning (73,311)      (274,621)  (271,429)  (249,540)  

Total Net Position - Ending $ (274,621)     $ (249,540)  $ (271,429)  $ (268,639)  

MONTGOMERY COUNTY COMMISSION-WIDE CIO INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2024

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Operating Revenues:

Charges to Departments/Funds; $ $ $ $

DHRM 59,608        312,950   41,355     22,758     

CIO 9,420         3,993       351          436          

Finance 162,103      355,017   43,793     26,054     

Legal 4,500         15,431     9,200       10,972     

Inspector General 2,960         6,246       3,371       6,456       

Corporate IT 134,678      228,365   11,650     9,874       

Parks 934,970      1,032,255 427,268   395,086   

Planning 453,290      747,888   64,093     64,030     

Miscellaneous (Sale of Equipment, etc.) -              -              

Total Operating Revenues 1,761,529   2,702,145 601,081   535,666   

Operating Expenses:

Personnel Services -                -              -              -              

Supplies and Materials 111,866      (1,179)      -              -              

Other Services and Charges: 939,645      1,564,829 646,301   535,666   

Debt Service:

Debt Service Principal -                -              -              -              

Debt Service Interest -                -              -              -              

Depreciation & Amortization Expense 72,186        34,568     -              -              

Capital Outlay -                -              -              -              

Other Classifications -                -              -              -              

Chargebacks -                -              -              -              

Total Operating Expenses 1,123,697   1,598,218 646,301   535,666   

Operating Income (Loss) 637,832      1,103,927 (45,220)    -              

Nonoperating Revenue (Expenses):

Debt Proceeds -                -              -              -              

Interest Income -                -              -              -              

Interest Expense, Net of Amortization -                -              -              -              

Loss on Sale/Disposal Assets -                -              -              -              

Total Nonoperating Revenue (Expenses): -                -              -              -              

Income (Loss) Before Operating Transfers 637,832      1,103,927 (45,220)    -              

Operating Transfers In (Out):

Transfer in -                -              -              -              

Transfer (Out) -                -              -              -              

Net Operating Transfer -                -              -              -              

Change in Net Position 637,832      1,103,927 (45,220)    -              

Total Net Position - Beginning 915,231      1,553,063 1,573,291 2,611,770 

Total Net Position - Ending $ 1,553,063   $ 2,656,990 $ 1,528,071 $ 2,611,770 

Note: Future Financing Plans

Capital equipment financed for IT Initiatives $ 1,642,800 $ -              

MONTGOMERY COUNTY COMMISSION-WIDE IT INITIATIVES INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2024

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

POS WYS POS WYS POS WYS POS WYS

ADMINISTRATION FUND

Full-Time Career 212.80      211.75      214.83      214.17      215.21      214.66      220.35      220.35      

Unfunded Career (Planning Dept) 3.00         -           1.00         -           1.00         -           1.00         -           

Part-Time Career 8.95         4.85         9.93         5.35         9.93         5.35         8.41         4.93         

Career Total 224.75   216.60   225.76   219.52   226.14   220.01   229.76   225.28   

Term Contract 2.00         1.75         2.00         1.75         1.00         0.75         0.81         0.77         

Seasonal/Intermittent 0.20         0.20         0.20         0.20         

Chargebacks (23.55)      (22.00)      (22.00)      (22.00)      

Less Lapse (7.61)        (7.62)        (7.73)        (11.86)      

TOTAL ADMINISTRATION FUND 226.75   187.39   227.76   191.85   227.14   191.23   230.57   192.39   

PARK FUND

Full-Time Career 768.00      768.00      777.00      777.00      795.00      795.00      811.00      811.00      

Part-Time Career 1.00         0.90         1.00         0.90         2.00         1.40         2.00         1.30         

Career Total 769.00   768.90   778.00   777.90   797.00   796.40   813.00   812.30   

Term Contract 5.00         4.80         7.00         6.80         7.00         6.80         7.00         6.80         

Seasonal/Intermittent 78.50       79.40       82.00       82.30       

Chargebacks (34.30)      (35.70)      (41.10)      (45.80)      

Less Lapse (59.20)      (61.60)      (60.90)      (83.30)      

TOTAL PARK FUND 774.00   758.70   785.00   766.80   804.00   783.20   820.00   772.30   

TOTAL TAX SUPPORTED (Admin. and Park)

Full-Time Career 980.80      979.75      991.83      991.17      1,010.21   1,009.66   1,031.35   1,031.35   

Unfunded Career (Planning Dept) 3.00         -           1.00         -           1.00         -           1.00         -           

Part-Time Career 9.95         5.75         10.93       6.25         11.93       6.75         10.41       6.23         

Career Total 993.75   985.50   1,003.76 997.42   1,023.14 1,016.41 1,042.76 1,037.58 

Term Contract 7.00         6.55         9.00         8.55         8.00         7.55         7.81         7.57         

Seasonal/Intermittent 78.70       79.60       82.20       82.50       

Chargebacks (57.85)      (57.70)      (63.10)      (67.80)      

Less Lapse (66.81)      (69.22)      (68.63)      (95.16)      

TOTAL TAX SUPPORTED (Admin. and Park) 1,000.75 946.09   1,012.76 958.65   1,031.14 974.43   1,050.57 964.69   

ENTERPRISE FUND

Full-Time Career 37.00       37.00       37.00       37.00       34.00       34.00       35.00       35.00       

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 37.00     37.00     37.00     37.00     34.00     34.00     35.00     35.00     

Term Contract 1.00         1.00         1.00         1.00         1.00         1.00         1.00         1.00         

Seasonal/Intermittent 81.00       80.50       79.30       82.90       

Chargebacks 2.80         2.80         2.80         2.80         

Less Lapse -           -           -           -           

TOTAL ENTERPRISE FUND 38.00     121.80   38.00     121.30   35.00     117.10   36.00     121.70   

PROPERTY MANAGEMENT FUND

Full-Time Career 4.00         4.00         4.00         4.00         4.00         4.00         4.00         4.00         

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 4.00       4.00       4.00       4.00       4.00       4.00       4.00       4.00       

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargebacks 1.80         1.80         1.80         1.80         

Less Lapse -           -           -           -           

TOTAL PROPERTY MANAGEMENT FUND 4.00       5.80       4.00       5.80       4.00       5.80       4.00       5.80       

SPECIAL REVENUE FUND

Seasonal/Intermittent 38.25       38.25       37.80       43.40       

INTERNAL SERVICE FUNDS

Full-Time Career 6.50         6.90         6.50         6.90         7.00         7.40         7.50         7.50         

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 6.50         6.90         6.50         6.90         7.00         7.40         7.50         7.50         

TOTAL TAX & NON-TAX SUPPORTED FUNDS

Full-Time Career 1,028.30   1,027.65   1,039.33   1,039.07   1,055.21   1,055.06   1,077.85   1,077.85   

Unfunded Career (Planning Dept) 3.00         -           1.00         -           1.00         -           1.00         -           

Part-Time Career 9.95         5.75         10.93       6.25         11.93       6.75         10.41       6.23         

Career Total 1,041.25 1,033.40 1,051.26 1,045.32 1,068.14 1,061.81 1,089.26 1,084.08 

Term Contract 8.00         7.55         10.00       9.55         9.00         8.55         8.81         8.57         

Seasonal/Intermittent 197.95      198.35      199.30      208.80      

Chargebacks (53.25)      (53.10)      (58.50)      (63.20)      

Less Lapse (66.81)      (69.22)      (68.63)      (95.16)      

GRAND TOTAL 1,049.25 1,118.84 1,061.26 1,130.90 1,077.14 1,142.53 1,098.07 1,143.09 

MONTGOMERY COUNTY POSITIONS/WORKYEARS

SUMMARY BY FUND

FY 22

Actual

FY 24

Adopted

FY 21

Actual

FY 23

Budget
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

POS WYS POS WYS POS WYS POS WYS

ADMINISTRATION FUND

Full-Time Career 6.00         6.00         6.00         6.00         4.00         4.00         5.00         5.00         

Part-Time Career 5.00         2.50         5.00         2.50         5.00         2.50         4.00         2.00         

Career Total 11.00     8.50       11.00     8.50       9.00       6.50       9.00       7.00       

Term Contract 1.00         1.00         1.00         1.00         -           -           -           -           

Seasonal/Intermittent  -            -            -            -           

Subtotal Commissioner's Office 12.00     9.50       12.00     9.50       9.00       6.50       9.00       7.00       

CENTRAL ADMINISTRATIVE SERVICES

DEPT OF HUMAN RESOURCES & MANAGEMENT

Full-Time Career 16.99       16.64       17.42       17.07       17.64       17.44       20.35       20.35       

Part-Time Career 0.50         0.25         0.50         0.25         0.50         0.25         0.41         0.33         

Career Total 17.49     16.89     17.92     17.32     18.14     17.69     20.76     20.68     

Term Contract 1.00         0.75         1.00         0.75         1.00         0.75         0.81         0.77         

Seasonal/Intermittent -           -           -           -           

Less Lapse (1.00)        (1.00)        (1.00)        (1.95)        

Subtotal Dept of Human Res. & Mgmt. 18.49     16.64     18.92     17.07     19.14     17.44     21.57     19.50     

DEPARTMENT OF FINANCE

Full-Time Career 20.47       20.02       19.57       19.26       19.57       19.22       20.54       20.54       

Part-Time Career 0.45         -           0.43         -           0.43         -           -           -           

Career Total 20.92     20.02     20.00     19.26     20.00     19.22     20.54     20.54     

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Less Lapse -           -           -           (0.85)        

Subtotal Department of Finance 20.92     20.02     20.00     19.26     20.00     19.22     20.54     19.69     

LEGAL DEPARTMENT

Full-Time Career 13.00       13.00       13.00       13.00       14.00       14.00       13.89       13.89       

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 13.00     13.00     13.00     13.00     14.00     14.00     13.89     13.89     

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Less Lapse -           -           -           (0.29)        

Subtotal Legal Department 13.00     13.00     13.00     13.00     14.00     14.00     13.89     13.60     

INSPECTOR GENERAL 

Full-Time Career 2.00         2.00         2.00         2.00         3.00         3.00         2.57         2.57         

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 2.00       2.00       2.00       2.00       3.00       3.00       2.57       2.57       

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent  0.20          0.20          0.20          0.20         

Less Lapse -           -           -           -           

Subtotal Inspector General 2.00       2.20       2.00       2.20       3.00       3.20       2.57       2.77       

CORPORATE IT

Full-Time Career 8.84         8.84         8.84         8.84         9.00         9.00         10.00       10.00       

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 8.84       8.84       8.84       8.84       9.00       9.00       10.00     10.00     

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent  -            -            -            -           

Less Lapse -           -           -           (0.54)        

Subtotal Corporate IT 8.84       8.84       8.84       8.84       9.00       9.00       10.00     9.46       

MERIT SYSTEM BOARD

Full-Time Career 0.50         0.25         -           -           -           -           -           -           

Part-Time Career -           -           2.00         1.00         2.00         1.00         2.00         1.00         

Career Total 0.50       0.25       2.00       1.00       2.00       1.00       2.00       1.00       

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent  -            -            -            -           

Less Lapse -           -           -           -           

Subtotal Merit System Board 0.50       0.25       2.00       1.00       2.00       1.00       2.00       1.00       

MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

COMMISSIONERS' OFFICE 

FY 23

Budget

FY 22

Actual

FY 21

Actual

FY 24

Adopted
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

POS WYS POS WYS POS WYS POS WYS

TOTAL Central Administrative Services

Full-Time Career 61.80       60.75       60.83       60.17       63.21       62.66       67.35       67.35       

Part-Time Career 0.95         0.25         2.93         1.25         2.93         1.25         2.41         1.33         

Career Total 62.75     61.00     63.76     61.42     66.14     63.91     69.76     68.68     

Term Contract 1.00         0.75         1.00         0.75         1.00         0.75         0.81         0.77         

Seasonal/Intermittent 0.20         0.20         0.20         0.20         

Less Lapse (1.00)        (1.00)        (1.00)        (3.63)        

TOTAL Central Administrative Services 63.75     60.95     64.76     61.37     67.14     63.86     70.57     66.02     

PLANNING DEPARTMENT

Full-Time Career 7.00         7.00         7.00         7.00         7.00         7.00         7.00         7.00         

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 7.00       7.00       7.00       7.00       7.00       7.00       7.00       7.00       

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargebacks (0.15)        -           -           -           

Less Lapse -           -           -           (0.56)        

Subtotal Director's Office 7.00       6.85       7.00       7.00       7.00       7.00       7.00       6.44       

MANAGEMENT SERVICES

Full-Time Career 9.00         9.00         9.00         9.00         9.00         9.00         8.00         8.00         

Part-Time Career 2.00         1.60         2.00         1.60         2.00         1.60         -           -           

Career Total 11.00     10.60     11.00     10.60     11.00     10.60     8.00       8.00       

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargebacks -           -           -           -           

Less Lapse (0.97)        (2.24)        (2.41)        (0.46)        

Subtotal Management Services 11.00     9.63       11.00     8.36       11.00     8.19       8.00       7.54       

COMMUNICATIONS DIVISION 

Full-Time Career 10.00       10.00       10.00       10.00       10.00       10.00       10.00       10.00       

Part-Time Career -           -           -           -           -           -           1.00         0.80         

Career Total 10.00     10.00     10.00     10.00     10.00     10.00     11.00     10.80     

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargebacks -           -           -           -           

Less Lapse -           (0.16)        (0.17)        (0.54)        

Subtotal Communications Division 10.00     10.00     10.00     9.84       10.00     9.83       11.00     10.26     

INFORMATION TECHNOLOGY AND INNOVATION

Full-Time Career 18.00       18.00       18.00       18.00       18.00       18.00       18.00       18.00       

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 18.00     18.00     18.00     18.00     18.00     18.00     18.00     18.00     

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargebacks (0.85)        -           -           -           

Less Lapse (0.95)        (0.68)        (0.72)        (1.03)        

Subtotal Information Technology & Innovation 18.00     16.20     18.00     17.32     18.00     17.28     18.00     16.97     

RESEARCH AND STRATEGIC PROJECTS 

Full-Time Career 6.00         6.00         7.00         7.00         7.00         7.00         7.00         7.00         

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 6.00       6.00       7.00       7.00       7.00       7.00       7.00       7.00       

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargebacks -           -           -           -           

Less Lapse -           (0.16)        -           (0.37)        

Subtotal Research & Strategic Projects 6.00       6.00       7.00       6.84       7.00       7.00       7.00       6.63       

DOWNCOUNTY PLANNING

Full-Time Career 16.00       16.00       16.00       16.00       16.00       16.00       16.00       16.00       

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 16.00     16.00     16.00     16.00     16.00     16.00     16.00     16.00     

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargebacks (4.05)        (4.71)        (4.30)        (4.00)        

Less Lapse (0.80)        (0.56)        (0.55)        (0.85)        

Subtotal Downcounty Planning 16.00     11.15     16.00     10.73     16.00     11.15     16.00     11.15     

MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

DIRECTOR'S OFFICE

FY 23

Budget

FY 22

Actual

FY 21

Actual

FY 24

Adopted
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

POS WYS POS WYS POS WYS POS WYS

MIDCOUNTY PLANNING

Full-Time Career 21.00       21.00       20.00       20.00       20.00       20.00       20.00       20.00       

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 21.00     21.00     20.00     20.00     20.00     20.00     20.00     20.00     

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargebacks (4.45)        (4.50)        (4.92)        (4.00)        

Less Lapse (1.07)        (0.90)        (0.83)        (1.08)        

Subtotal Midcounty Planning 21.00     15.48     20.00     14.60     20.00     14.25     20.00     14.92     

UPCOUNTY PLANNING 

Full-Time Career 20.00       20.00       21.00       21.00       21.00       21.00       21.00       21.00       

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 20.00     20.00     21.00     21.00     21.00     21.00     21.00     21.00     

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargebacks (5.90)        (5.80)        (4.70)        (4.50)        

Less Lapse (0.99)        (0.82)        (0.85)        (1.12)        

Subtotal Upcounty Planning 20.00     13.11     21.00     14.38     21.00     15.45     21.00     15.38     

INTAKE AND REGULATORY COORDINATION 

Full-Time Career 18.00       18.00       19.00       19.00       19.00       19.00       19.00       19.00       

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 18.00     18.00     19.00     19.00     19.00     19.00     19.00     19.00     

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargebacks (8.00)        (6.99)        (8.08)        (9.50)        

Less Lapse (0.83)        (0.59)        (0.77)        (0.92)        

Subtotal Intake & Regulatory Coordination 18.00     9.17       19.00     11.42     19.00     10.15     19.00     8.58       

COUNTYWIDE PLANNING AND POLICY 

Full-Time Career 20.00       20.00       21.00       21.00       21.00       21.00       22.00       22.00       

Part-Time Career 1.00         0.50         -           -           -           -           1.00         0.80         

Career Total 21.00     20.50     21.00     21.00     21.00     21.00     23.00     22.80     

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargebacks (0.15)        -           -           -           

Less Lapse (1.00)        (0.51)        (0.43)        (1.30)        

Subtotal Countywide Planning and Policy 21.00     19.35     21.00     20.49     21.00     20.57     23.00     21.50     

TOTAL PLANNING

Full-Time Career 145.00      145.00      148.00      148.00      148.00      148.00      148.00      148.00      

Unfunded Career 3.00         -           1.00         -           1.00         -           1.00         -           

Part-Time Career 3.00         2.10         2.00         1.60         2.00         1.60         2.00         1.60         

Career Total 151.00   147.10   151.00   149.60   151.00   149.60   151.00   149.60   

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargebacks (23.55)      (22.00)      (22.00)      (22.00)      

Less Lapse (6.61)        (6.62)        (6.73)        (8.23)        

Grand Total Planning Department 151.00   116.94   151.00   120.98   151.00   120.87   151.00   119.37   

TOTAL ADMINISTRATION FUND (Commissioners'  Office, CAS, and Planning)

Full-Time Career 212.80      211.75      214.83      214.17      215.21      214.66      220.35      220.35      

Unfunded Career 1.00         -           1.00         -           1.00         -           

Part-Time Career 8.95         4.85         9.93         5.35         9.93         5.35         8.41         4.93         

Career Total 221.75   216.60   225.76   219.52   226.14   220.01   229.76   225.28   

Term Contract 2.00         1.75         2.00         1.75         1.00         0.75         0.81         0.77         

Seasonal/Intermittent 0.20         0.20         0.20         0.20         

Chargebacks (23.55)      (22.00)      (22.00)      (22.00)      

Less Lapse (7.61)        (7.62)        (7.73)        (11.86)      

Grand Total Adminstration Fund 223.75   187.39   227.76   191.85   227.14   191.23   230.57   192.39   

MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

FY 23

Budget

FY 22

Actual

FY 21

Actual

FY 24

Adopted
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

POS WYS POS WYS POS WYS POS WYS

PARK FUND

DIRECTOR OF PARKS         

Full-Time Career 6.00         6.00         5.00         5.00         5.00         5.00         5.00         5.00         

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 6.00       6.00       5.00       5.00       5.00       5.00       5.00       5.00       

Term Contract 5.00         4.80         5.00         4.80         5.00         4.80         5.00         4.80         

Seasonal/Intermittent 1.50         1.50         1.50         1.30         

Chargebacks -           -           -           -           

Less Lapse -           -           (0.10)        (0.30)        

Subtotal Director of Parks 11.00     12.30     10.00     11.30     10.00     11.20     10.00     10.80     

MANAGEMENT SERVICES

Full-Time Career 19.00       19.00       21.00       21.00       21.00       21.00       21.00       21.00       

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 19.00     19.00     21.00     21.00     21.00     21.00     21.00     21.00     

Term Contract -           -           1.00         1.00         1.00         1.00         1.00         1.00         

Seasonal/Intermittent 0.50         1.60         1.60         1.80         

Chargebacks -           -           -           -           

Less Lapse (0.20)        (0.30)        (0.30)        (0.60)        

Subtotal Management Services 19.00     19.30     22.00     23.30     22.00     23.30     22.00     23.20     

INFORMATION TECHNOLOGY & INNOVATION

Full-Time Career 12.00       12.00       12.00       12.00       16.00       16.00       16.00       16.00       

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 12.00     12.00     12.00     12.00     16.00     16.00     16.00     16.00     

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargebacks (0.60)        (0.60)        (0.60)        (0.60)        

Less Lapse (0.10)        (0.10)        (0.20)        (0.70)        

Subtotal Information Technology & Innovation 12.00     11.30     12.00     11.30     16.00     15.20     16.00     14.70     

PARK DEVELOPMENT

Full-Time Career 50.00       50.00       48.00       48.00       50.00       50.00       52.00       52.00       

Part-Time Career 1.00         0.90         1.00         0.90         1.00         0.90         -           -           

Career Total 51.00     50.90     49.00     48.90     51.00     50.90     52.00     52.00     

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargebacks (19.40)      (20.10)      (21.50)      (22.40)      

Less Lapse (3.90)        (3.80)        (3.90)        (6.10)        

Subtotal Park Development 51.00     27.60     49.00     25.00     51.00     25.50     52.00     23.50     

PARK PLANNING & STEWARDSHIP

Full-Time Career 51.00       51.00       51.00       51.00       54.00       54.00       56.00       56.00       

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 51.00     51.00     51.00     51.00     54.00     54.00     56.00     56.00     

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent 8.70         8.70         10.70       11.00       

Chargebacks (1.70)        (1.70)        (4.00)        (4.00)        

Less Lapse (3.70)        (3.80)        (4.00)        (5.00)        

Subtotal Planning & Stewardship 51.00     54.30     51.00     54.20     54.00     56.70     56.00     58.00     

PUBLIC AFFAIRS & COMMUNITY PARTNERSHIPS

Full-Time Career 25.00       25.00       25.00       25.00       21.00       21.00       22.00       22.00       

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 25.00     25.00     25.00     25.00     21.00     21.00     22.00     22.00     

Term Contract -           -           1.00         1.00         1.00         1.00         1.00         1.00         

Seasonal/Intermittent 3.50         3.50         2.50         3.00         

Chargebacks (0.90)        (0.90)        (0.80)        (0.80)        

Less Lapse (2.00)        (2.20)        (1.80)        (1.80)        

Subtotal Public Affairs & Comm. Partner. 25.00     25.60     26.00     26.40     22.00     21.90     23.00     23.40     

PARK POLICE

Full-Time Career 119.00      119.00      122.00      122.00      126.00      126.00      126.00      126.00      

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 119.00   119.00   122.00   122.00   126.00   126.00   126.00   126.00   

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent 5.60         5.60         2.60         2.10         

Chargebacks (2.00)        (2.00)        (2.00)        (2.00)        

Less Lapse (8.00)        (7.60)        (7.60)        (9.30)        

Subtotal Park Police 119.00   114.60   122.00   118.00   126.00   119.00   126.00   116.80   

MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

FY 23

Budget

FY 22

Actual

FY 21

Actual

FY 24

Adopted

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

63



FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

POS WYS POS WYS POS WYS POS WYS

HORTICULTURE, FORESTRY & ENVIRONMENTAL ED

Full-Time Career 89.00       89.00       89.00       89.00       95.00       95.00       98.00       98.00       

Part-Time Career -           -           -           -           1.00         0.50         2.00         1.30         

Career Total 89.00     89.00     89.00     89.00     96.00     95.50     100.00   99.30     

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent 11.30       11.30       14.80       17.70       

Chargebacks (1.40)        (1.40)        (1.30)        (1.30)        

Less Lapse (6.30)        (6.30)        (7.00)        (8.20)        

Subtotal Hort., Forsestry & Enviro. Ed. 89.00     92.60     89.00     92.60     96.00     102.00   100.00   107.50   

FACILITIES MANAGEMENT

Full-Time Career 118.00      118.00      118.00      118.00      118.00      118.00      118.00      118.00      

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 118.00   118.00   118.00   118.00   118.00   118.00   118.00   118.00   

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent 4.00         5.80         5.80         6.00         

Chargebacks (8.90)        (8.90)        (10.00)      (10.00)      

Less Lapse (9.60)        (10.40)      (10.20)      (14.70)      

Subtotal Facilities Management 118.00   103.50   118.00   104.50   118.00   103.60   118.00   99.30     

NORTHERN PARKS

Full-Time Career 118.00      118.00      122.00      122.00      122.00      122.00      125.00      125.00      

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 118.00   118.00   122.00   122.00   122.00   122.00   125.00   125.00   

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent 18.10       16.10       16.90       10.00       

Chargebacks (0.50)        (0.50)        (0.40)        (0.40)        

Less Lapse (11.40)      (12.40)      (11.80)      (15.80)      

Subtotal Northern Parks 118.00   124.20   122.00   125.20   122.00   126.70   125.00   118.80   

SOUTHERN PARKS

Full-Time Career 161.00      161.00      164.00      164.00      167.00      167.00      172.00      172.00      

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 161.00   161.00   164.00   164.00   167.00   167.00   172.00   172.00   

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent 25.30       24.30       24.60       27.00       

Chargebacks (2.40)        (3.10)        (4.50)        (8.30)        

Less Lapse (14.00)      (14.70)      (14.00)      (20.80)      

Subtotal Southern Parks 161.00   169.90   164.00   170.50   167.00   173.10   172.00   169.90   

SUPPORT SERVICES

Full-Time Career -           -           -           -           -           -           -           -           

Part-Time Career -           -           -           -           -           -           -           -           

Career Total -        -        -        -        -        -        -        -        

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           1.00         1.00         2.40         

Chargebacks 3.50         3.50         4.00         4.00         

Less Lapse -           -           -           -           

Subtotal Support Services -        3.50       -        4.50       -        5.00       -        6.40       

TOTAL PARK FUND POSITIONS/WORKYEARS

Full-Time Career 768.00      768.00      777.00      777.00      795.00      795.00      811.00      811.00      

Part-Time Career 1.00         0.90         1.00         0.90         2.00         1.40         2.00         1.30         

Career Total 769.00   768.90   778.00   777.90   797.00   796.40   813.00   812.30   

Term Contract 5.00         4.80         7.00         6.80         7.00         6.80         7.00         6.80         

Seasonal/Intermittent 78.50       79.40       82.00       82.30       

Chargebacks (34.30)      (35.70)      (41.10)      (45.80)      

Less Lapse (59.20)      (61.60)      (60.90)      (83.30)      

Grand Total Park Fund 774.00   758.70   785.00   766.80   804.00   783.20   820.00   772.30   

MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

FY 23

Budget

FY 22

Actual

FY 21

Actual

FY 24

Adopted
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

POS WYS POS WYS POS WYS POS WYS

ENTERPRISE FUND

ICE RINKS

Full-Time Career 11.00       11.00       11.00       11.00       11.00       11.00       11.00       11.00       

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 11.00     11.00     11.00     11.00     11.00     11.00     11.00     11.00     

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent 28.50       28.50       29.90       30.30       

Chargebacks -           -           -           -           

Less Lapse -           -           -           -           

Subtotal Ice Rinks 11.00     39.50     11.00     39.50     11.00     40.90     11.00     41.30     

INDOOR TENNIS

Full-Time Career 4.00         4.00         4.00         4.00         4.00         4.00         4.00         4.00         

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 4.00       4.00       4.00       4.00       4.00       4.00       4.00       4.00       

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent 15.50       15.50       14.00       13.80       

Chargebacks -           -           -           -           

Less Lapse -           -           -           -           

Subtotal Indoor Tennis 4.00       19.50     4.00       19.50     4.00       18.00     4.00       17.80     

EVENT CENTERS

Full-Time Career 3.00         3.00         3.00         3.00         3.00         3.00         3.00         3.00         

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 3.00       3.00       3.00       3.00       3.00       3.00       3.00       3.00       

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent 4.10         3.90         3.80         3.80         

Chargebacks -           -           -           -           

Less Lapse -           -           -           -           

Subtotal Event Centers 3.00       7.10       3.00       6.90       3.00       6.80       3.00       6.80       

    

PARK FACILITIES

Full-Time Career 6.00         6.00         6.00         6.00         6.00         6.00         7.00         7.00         

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 6.00       6.00       6.00       6.00       6.00       6.00       7.00       7.00       

Term Contract 1.00         1.00         1.00         1.00         1.00         1.00         1.00         1.00         

Seasonal/Intermittent 32.90       32.60       31.60       35.00       

Chargebacks 0.70         0.70         0.70         0.70         

Less Lapse -           -           -           -           

Subtotal Park Facilities 7.00       40.60     7.00       40.30     7.00       39.30     8.00       43.70     

ADMINISTRATION

Full-Time Career 13.00       13.00       13.00       13.00       10.00       10.00       10.00       10.00       

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 13.00     13.00     13.00     13.00     10.00     10.00     10.00     10.00     

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargebacks 2.10         2.10         2.10         2.10         

Less Lapse -           -           -           -           

Subtotal Administration 13.00     15.10     13.00     15.10     10.00     12.10     10.00     12.10     

TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS

Full-Time Career 37.00       37.00       37.00       37.00       34.00       34.00       35.00       35.00       

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 37.00     37.00     37.00     37.00     34.00     34.00     35.00     35.00     

Term Contract 1.00         1.00         1.00         1.00         1.00         1.00         1.00         1.00         

Seasonal/Intermittent 81.00       80.50       79.30       82.90       

Chargebacks 2.80         2.80         2.80         2.80         

Less Lapse -           -           -           -           

Grand Total Enterprise Fund 38.00     121.80   38.00     121.30   35.00     117.10   36.00     121.70   

MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

FY 23

Budget

FY 22

Actual

FY 21

Actual

FY 24

Adopted
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FY 2024 ADOPTED BUDGET 
Montgomery County 

 

 

 

 

 

 

 

 

POS WYS POS WYS POS WYS POS WYS

        

Full-Time Career 4.00         4.00         4.00         4.00         4.00         4.00         4.00         4.00         

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 4.00       4.00       4.00       4.00       4.00       4.00       4.00       4.00       

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargeback 1.80         1.80         1.80         1.80         

Less Lapse -           -           -           -           

Total Property Management Fund 4.00       5.80       4.00       5.80       4.00       5.80       4.00       5.80       

SPECIAL REVENUE FUND

Seasonal/Intermittent 38.25       38.25       37.80       43.40       

INTERNAL SERVICE FUNDS

        

Full-Time Career 3.00         3.40         3.00         3.40         3.50         3.90         4.00         4.00         

        

Full-Time Career 3.50         3.50         3.50         3.50         3.50         3.50         3.50         3.50         

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 3.50         3.50         3.50         3.50         3.50         3.50         3.50         3.50         

TOTAL INTERNAL SERVICE FUNDS

Full-Time Career 6.50         6.90         6.50         6.90         7.00         7.40         7.50         7.50         

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 6.50         6.90         6.50         6.90         7.00         7.40         7.50         7.50         

TOTAL TAX AND NON-TAX SUPPORTED FUNDS

Full-Time Career 1,028.30   1,027.65   1,039.33   1,039.07   1,055.21   1,055.06   1,077.85   1,077.85   

Unfunded Career (Planning) 3.00         -           1.00         -           1.00         -           1.00         -           

Part-Time Career 9.95         5.75         10.93       6.25         11.93       6.75         10.41       6.23         

Career Total 1,041.25 1,033.40 1,051.26 1,045.32 1,068.14 1,061.81 1,089.26 1,084.08 

Term Contract 8.00         7.55         10.00       9.55         9.00         8.55         8.81         8.57         

Seasonal/Intermittent 197.95      198.35      199.30      208.80      

Chargebacks (53.25)      (53.10)      (58.50)      (63.20)      

Less Lapse (66.81)      (69.22)      (68.63)      (95.16)      

GRAND TOTAL MONTGOMERY WORKYEARS 1,049.25 1,118.84 1,061.26 1,130.90 1,077.14 1,142.53 1,098.07 1,143.09 

MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

CIO

RISK MANAGEMENT

PROPERTY MANAGEMENT FUND

FY 23

Budget

FY 22

Actual

FY 21

Actual

FY 24

Adopted
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FY 23 FY 24 %  % FY 23 FY 24 %  % FY 23 FY 24 %

Adjusted 

Budget

Adopted Change Allocation* Adjusted 

Budget

Adopted Change Allocation* Adjusted 

Budget

Adopted Change

DHRM $ $ $ $ $ $

Personnel Services 2,745,838     3,155,914     14.9% 40.6% 4,102,773   4,613,443   12.4% 59.4% 6,848,611   7,769,357   13.4%

Supplies and Materials 29,474          32,357          9.8% 40.7% 44,027        47,143        7.1% 59.3% 73,501       79,500       8.2%

Other Services and Charges 393,975        402,983        2.3% 42.4% 539,249      546,371      1.3% 57.6% 933,224     949,354     1.7%

Capital Outlay -               -               -     -     -             -             -     -     -            -            -     

Other Classifications -               -               -     -     -             -             -     -     -            -            -     

Subtotal Before Chargebacks 3,169,287     3,591,254     13.3% 40.8% 4,686,049   5,206,957   11.1% 59.2% 7,855,336   8,798,211   12.0%

Chargebacks (310,038)       (304,025)       -1.9% 28.5% (751,168)     (762,367)     1.5% 71.5% (1,061,206)  (1,066,392)  0.5%

Total 2,859,249     3,287,229     15.0% 42.5% 3,934,881   4,444,590   13.0% 57.5% 6,794,130   7,731,819   13.8%

Department of Finance

Personnel Services 2,759,777     2,965,506     7.5% 42.7% 3,707,582   3,975,416   7.2% 57.3% 6,467,359   6,940,922   7.3%

Supplies and Materials 25,894          30,174          16.5% 42.8% 34,606        40,326        16.5% 57.2% 60,500       70,500       16.5%

Other Services and Charges 273,404        266,499        -2.5% 45.2% 330,590      323,279      -2.2% 54.8% 603,994     589,778     -2.4%

Capital Outlay -               -               -     -     -             -             -     -     -            -            -     

Other Classifications -               -               -     -     -             -             -     -     -            -            -     

Subtotal Before Chargebacks 3,059,075     3,262,179     6.6% 42.9% 4,072,778   4,339,021   6.5% 57.1% 7,131,853   7,601,200   6.6%

Chargebacks (521,000)       (522,523)       0.3% 35.8% (932,600)     (935,378)     0.3% 64.2% (1,453,600)  (1,457,901)  0.3%

Total 2,538,075     2,739,656     7.9% 44.6% 3,140,178   3,403,643   8.4% 55.4% 5,678,253   6,143,299   8.2%

Legal Department

Personnel Services 2,442,877     2,360,830     -3.4% 49.6% 2,260,825   2,398,908   6.1% 50.4% 4,703,702   4,759,738   1.2%

Supplies and Materials 16,873          27,720          64.3% 50.4% 16,147        27,280        68.9% 49.6% 33,020       55,000       66.6%

Other Services and Charges 233,270        274,396        17.6% 50.7% 226,274      267,353      18.2% 49.3% 459,544     541,749     17.9%

Capital Outlay -               -               -     -     -             -             -     -     -            -            -     

Other Classifications -               -               -     -     -             -             -     -     -            -            -     

Subtotal Before Chargebacks 2,693,020     2,662,946     -1.1% 49.7% 2,503,246   2,693,541   7.6% 50.3% 5,196,266   5,356,487   3.1%

Chargebacks (974,426)       (986,173)       1.2% 49.7% (924,885)     (996,307)     7.7% 50.3% (1,899,311)  (1,982,480)  4.4%

Total 1,718,594     1,676,773     -2.4% 49.7% 1,578,361   1,697,234   7.5% 50.3% 3,296,955   3,374,007   2.3%

Merit System Board

Personnel Services 69,843          67,949          -2.7% 50.0% 69,843        67,949        -2.7% 50.0% 139,686     135,898     -2.7%

Supplies and Materials 900              1,000            11.1% 50.0% 900            1,000          11.1% 50.0% 1,800         2,000         11.1%

Other Services and Charges 16,150          15,300          -5.3% 50.0% 16,150        15,300        -5.3% 50.0% 32,300       30,600       -5.3%

Capital Outlay -               -               -     -     -             -             -     -     -            -            -     

Other Classifications -               -               -     -     -             -             -     -     -            -            -     

Subtotal Before Chargebacks 86,893          84,249          -3.0% 50.0% 86,893        84,249        -3.0% 50.0% 173,786     168,498     -3.0%

Chargebacks -               -               -     -     -             -             -     -     -            -            -     

Total 86,893          84,249          -3.0% 50.0% 86,893        84,249        -3.0% 50.0% 173,786     168,498     -3.0%

Montgomery County Prince George's County Combined Department Total

CENTRAL ADMINISTRATIVE SERVICES

Expenditures by County, by Department and by Object

ADOPTED BUDGET FISCAL YEAR 2024

BUDGET SUMMARY
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FY 23 FY 24 %  % FY 23 FY 24 %  % FY 23 FY 24 %

Adjusted 

Budget

Adopted Change Allocation* Adjusted 

Budget

Adopted Change Allocation* Adjusted 

Budget

Adopted Change

Office of Inspector General 

Personnel Services 385,975        473,304        22.6% 37.6% 711,939      785,645      10.4% 62.4% 1,097,914   1,258,949   14.7%

Supplies and Materials 2,597            2,596            0.0% 40.9% 3,752          3,753          0.0% 59.1% 6,349         6,349         0.0%

Other Services and Charges 59,414          64,461          8.5% 42.8% 81,528        86,241        5.8% 57.2% 140,942     150,702     6.9%

Capital Outlay -               -               -     -     -             -             -     -     -            -            -     

Other Classifications -               -               -     -     -             -             -     -     -            -            -     

Subtotal Before Chargebacks 447,986        540,361        20.6% 38.2% 797,219      875,639      9.8% 61.8% 1,245,205   1,416,000   13.7%

Chargebacks -               -               -     0.0% (149,686)     (155,679)     4.0% 100.0% (149,686)    (155,679)    4.0%

Total 447,986        540,361        20.6% 42.9% 647,533      719,960      11.2% 57.1% 1,095,519   1,260,321   15.0%

Corporate IT

Personnel Services 1,389,721     1,488,310     7.1% 49.8% 1,389,720   1,502,822   8.1% 50.2% 2,779,441   2,991,132   7.6%

Supplies and Materials 55,300          76,300          38.0% 50.0% 55,300        76,300        38.0% 50.0% 110,600     152,600     38.0%

Other Services and Charges 815,367        882,962        8.3% 50.0% 818,308      882,465      7.8% 50.0% 1,633,675   1,765,427   8.1%

Capital Outlay -               -               -     -     -             -             -     -     -            -            -     

Other Classifications -               -               -     -     -             -             -     -     -            -            -     

Subtotal Before Chargebacks 2,260,388     2,447,572     8.3% 49.9% 2,263,328   2,461,587   8.8% 50.1% 4,523,716   4,909,159   8.5%

Chargebacks (594,338)       (622,589)       4.8% 36.3% (1,030,856)  (1,092,732)  6.0% 63.7% (1,625,194)  (1,715,321)  5.5%

Total 1,666,050     1,824,983     9.5% 57.1% 1,232,472   1,368,855   11.1% 42.9% 2,898,522   3,193,838   10.2%

CAS Support Services

Personnel Services 4,400            8,360            90.0% 44.0% 5,600          10,640        90.0% 56.0% 10,000       19,000       90.0%

Supplies and Materials 15,400          16,720          8.6% 44.0% 19,600        21,280        8.6% 56.0% 35,000       38,000       8.6%

Other Services and Charges 646,328        685,366        6.0% 44.2% 816,733      865,905      6.0% 55.8% 1,463,061   1,551,271   6.0%

Capital Outlay -               -               -     -     -             -             -     -     -            -            -     

Other Classifications -               -               -     -     -             -             -     -     -            -            -     

Subtotal Before Chargebacks 666,128        710,446        6.7% 44.2% 841,933      897,825      6.6% 55.8% 1,508,061   1,608,271   6.6%

Chargebacks -               -               -     -     -             -             -     -     -            -            -     

Total 666,128        710,446        6.7% 44.2% 841,933      897,825      6.6% 55.8% 1,508,061   1,608,271   6.6%

Total Central Administrative Services

Personnel Services 9,798,431     10,520,173    7.4% 44.1% 12,248,282  13,354,823  9.0% 55.9% 22,046,713 23,874,996 8.3%

Supplies and Materials 146,438        186,867        27.6% 46.3% 174,332      217,082      24.5% 53.7% 320,770     403,949     25.9%

Other Services and Charges 2,437,908     2,591,967     6.3% 46.5% 2,828,832   2,986,914   5.6% 53.5% 5,266,740   5,578,881   5.9%

Capital Outlay -               -               -     -     -             -             -     -     -            -            -     

Other Classifications -               -               -     -     -             -             -     -     -            -            -     

Subtotal Before Chargebacks 12,382,777    13,299,007    7.4% 44.5% 15,251,446  16,558,819  8.6% 55.5% 27,634,223 29,857,826 8.0%

Chargebacks (2,399,802)    (2,435,310)    1.5% 38.2% (3,789,195)  (3,942,463)  4.0% 61.8% (6,188,997)  (6,377,773)  3.1%

Total $ 9,982,975     $ 10,863,697    8.8% 46.3% $ 11,462,251  $ 12,616,356  10.1% 53.7% $ 21,445,226 $ 23,480,053 9.5%

* % Allocation is the amount of budget funded by each County.

Montgomery County Prince George's County Combined Department Total

-CONTINUED-

CENTRAL ADMINISTRATIVE SERVICES

Expenditures by County, by Department and by Object

ADOPTED BUDGET FISCAL YEAR 2024

BUDGET SUMMARY
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FY 2024 ADOPTED BUDGET 
Central Administrative Services 
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FY 2024 ADOPTED BUDGET 
Central Administrative Services 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Department of Human Resources and Management

Montgomery County

Personnel Services 2,125,641   2,153,070   2,745,838   3,155,914   

Supplies and Materials 7,229         35,509       29,474       32,357       

Other Services and Charges 344,586     839,601     393,975     402,983     

Capital Outlay -            12,493       -            -            

Other Classifications -            -            -            -            

Chargebacks (203,351)    (453,139)    (310,038)    (304,025)    

Total 2,274,105   2,587,534   2,859,249   3,287,229   

Prince George's County

Personnel Services 2,984,072   3,111,160   4,102,773   4,613,443   

Supplies and Materials 10,148       51,309       44,027       47,143       

Other Services and Charges 465,180     1,149,965   539,249     546,371     

Capital Outlay -            18,052       -            -            

Other Classifications -            -            -            -            

Chargebacks (484,540)    (957,443)    (751,168)    (762,367)    

Total 2,974,860   3,373,043   3,934,881   4,444,590   

Combined Total

Personnel Services 5,109,713   5,264,230   6,848,611   7,769,357   

Supplies and Materials 17,377       86,818       73,501       79,500       

Other Services and Charges 809,766     1,989,566   933,224     949,354     

Capital Outlay -            30,545       -            -            

Other Classifications -            -            -            -            

Chargebacks (687,891)    (1,410,582)  (1,061,206)  (1,066,392)  

Total 5,248,965   5,960,577   6,794,130   7,731,819   

Department of Finance

Montgomery County

Personnel Services 2,260,360   2,440,260   2,759,777   2,965,506   

Supplies and Materials 18,740       37,636       25,894       30,174       

Other Services and Charges 300,727     437,982     273,404     266,499     

Capital Outlay -            -            -            -            

Other Classifications -            -            -            -            

Chargebacks (481,000)    (515,233)    (521,000)    (522,523)    

Total 2,098,827   2,400,645   2,538,075   2,739,656   

Prince George's County

Personnel Services 3,083,268   3,256,764   3,707,582   3,975,416   

Supplies and Materials 25,562       50,299       34,606       40,326       

Other Services and Charges 387,098     545,405     330,590     323,279     

Capital Outlay -            -            -            -            

Other Classifications -            -            -            -            

Chargebacks (867,300)    (911,262)    (932,600)    (935,378)    

Total 2,628,628   2,941,206   3,140,178   3,403,643   

Combined Total

Personnel Services 5,343,628   5,697,024   6,467,359   6,940,922   

Supplies and Materials 44,302       87,935       60,500       70,500       

Other Services and Charges 687,825     983,387     603,994     589,778     

Capital Outlay -            -            -            -            

Other Classifications -            -            -            -            

Chargebacks (1,348,300)  (1,426,495)  (1,453,600)  (1,457,901)  

Total 4,727,455   5,341,851   5,678,253   6,143,299   

ADOPTED BUDGET FISCAL YEAR 2024

Expenditures by Department by Type

CENTRAL ADMINISTRATIVE SERVICES 
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FY 2024 ADOPTED BUDGET 
Central Administrative Services 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Legal Department

Montgomery County

Personnel Services 1,892,900   1,962,428   2,442,877   2,360,830   

Supplies and Materials 7,145         19,219       16,873       27,720       

Other Services and Charges 250,404     327,165     233,270     274,396     

Capital Outlay -            -            -            -            

Other Classifications -            -            -            -            

Chargebacks (660,119)    (678,959)    (974,426)    (986,173)    

Total 1,490,330   1,629,853   1,718,594   1,676,773   

Prince George's County

Personnel Services 1,856,948   1,923,564   2,260,825   2,398,908   

Supplies and Materials 6,838         18,392       16,147       27,280       

Other Services and Charges 238,711     320,685     226,274     267,353     

Capital Outlay -            -            -            -            

Other Classifications -            -            -            -            

Chargebacks (834,674)    (858,752)    (924,885)    (996,307)    

Total 1,267,823   1,403,889   1,578,361   1,697,234   

Combined Total

Personnel Services 3,749,848   3,885,992   4,703,702   4,759,738   

Supplies and Materials 13,983       37,611       33,020       55,000       

Other Services and Charges 489,115     647,850     459,544     541,749     

Capital Outlay -            -            -            -            

Other Classifications -            -            -            -            

Chargebacks (1,494,793)  (1,537,711)  (1,899,311)  (1,982,480)  

Total 2,758,153   3,033,742   3,296,955   3,374,007   

Merit System Board

Montgomery County

Personnel Services 61,086       62,232       69,843       67,949       

Supplies and Materials -            -            900            1,000         

Other Services and Charges 10,496       -            16,150       15,300       

Capital Outlay -            -            -            -            

Other Classifications -            -            -            -            

Chargebacks -            -            -            -            

Total 71,582       62,232       86,893       84,249       

Prince George's County

Personnel Services 61,086       62,232       69,843       67,949       

Supplies and Materials -            -            900            1,000         

Other Services and Charges 10,496       -            16,150       15,300       

Capital Outlay -            -            -            -            

Other Classifications -            -            -            -            

Chargebacks -            -            -            -            

Total 71,582       62,232       86,893       84,249       

Combined Total

Personnel Services 122,172     124,464     139,686     135,898     

Supplies and Materials -            -            1,800         2,000         

Other Services and Charges 20,992       -            32,300       30,600       

Capital Outlay -            -            -            -            

Other Classifications -            -            -            -            

Chargebacks -            -            -            -            

Total 143,164     124,464     173,786     168,498     

ADOPTED BUDGET FISCAL YEAR 2024

Expenditures by Department by Type

CENTRAL ADMINISTRATIVE SERVICES 
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FY 2024 ADOPTED BUDGET 
Central Administrative Services 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Office of Inspector General

Montgomery County

Personnel Services 301,224     315,426     385,975     473,304     

Supplies and Materials 955            255            2,597         2,596         

Other Services and Charges 12,862       17,111       59,414       64,461       

Capital Outlay -            -            -            -            

Other Classifications -            -            -            -            

Chargebacks -            -            -            -            

Total 315,041     332,792     447,986     540,361     

Prince George's County

Personnel Services 495,665     440,983     711,939     785,645     

Supplies and Materials 1,570         356            3,752         3,753         

Other Services and Charges 18,088       20,757       81,528       86,241       

Capital Outlay -            -            -            -            

Other Classifications -            -            -            -            

Chargebacks (143,289)    (145,850)    (149,686)    (155,679)    

Total 372,034     316,246     647,533     719,960     

Combined Total

Personnel Services 796,889     756,409     1,097,914   1,258,949   

Supplies and Materials 2,525         611            6,349         6,349         

Other Services and Charges 30,950       37,868       140,942     150,702     

Capital Outlay -            -            -            -            

Other Classifications -            -            -            -            

Chargebacks (143,289)    (145,850)    (149,686)    (155,679)    

Total 687,075     649,038     1,095,519   1,260,321   

Corporate IT

Montgomery County

Personnel Services 1,164,554   1,153,360   1,389,721   1,488,310   

Supplies and Materials 128,529     94,714       55,300       76,300       

Other Services and Charges 998,001     868,755     815,367     882,962     

Capital Outlay 30,813       -            -            -            

Other Classifications -            -            -            -            

Chargebacks (722,505)    (563,343)    (594,338)    (622,589)    

Total 1,599,392   1,553,486   1,666,050   1,824,983   

Prince George's County

Personnel Services 1,207,241   1,171,963   1,389,720   1,502,822   

Supplies and Materials 133,237     109,783     55,300       76,300       

Other Services and Charges 1,025,045   876,759     818,308     882,465     

Capital Outlay 31,943       -            -            -            

Other Classifications -            -            -            -            

Chargebacks (1,265,172)  (964,552)    (1,030,856)  (1,092,732)  

Total 1,132,294   1,193,953   1,232,472   1,368,855   

Combined Total

Personnel Services 2,371,795   2,325,323   2,779,441   2,991,132   

Supplies and Materials 261,766     204,497     110,600     152,600     

Other Services and Charges 2,023,046   1,745,514   1,633,675   1,765,427   

Capital Outlay 62,756       -            -            -            

Other Classifications -            -            -            -            

Chargebacks (1,987,677)  (1,527,895)  (1,625,194)  (1,715,321)  

Total 2,731,686   2,747,439   2,898,522   3,193,838   

ADOPTED BUDGET FISCAL YEAR 2024

Expenditures by Department by Type

CENTRAL ADMINISTRATIVE SERVICES 
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FY 2024 ADOPTED BUDGET 
Central Administrative Services 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

CAS Support Services

Montgomery County

Personnel Services 1,966         9,664         4,400         8,360         

Supplies and Materials 6,052         25,819       15,400       16,720       

Other Services and Charges 593,642     598,436     646,328     685,366     

Capital Outlay -            -            -            -            

Other Classifications -            -            -            -            

Chargebacks -            -            -            -            

Total 601,660     633,919     666,128     710,446     

Prince George's County

Personnel Services 2,462         12,102       5,600         10,640       

Supplies and Materials 7,579         32,332       19,600       21,280       

Other Services and Charges 741,668     747,605     816,733     865,905     

Capital Outlay -            -            -            -            

Other Classifications -            -            -            -            

Chargebacks -            -            -            -            

Total 751,709     792,039     841,933     897,825     

Combined Total

Personnel Services 4,428         21,766       10,000       19,000       

Supplies and Materials 13,631       58,151       35,000       38,000       

Other Services and Charges 1,335,310   1,346,041   1,463,061   1,551,271   

Capital Outlay -            -            -            -            

Other Classifications -            -            -            -            

Chargebacks -            -            -            -            

Total 1,353,369   1,425,958   1,508,061   1,608,271   

COMBINED SUMMARY FOR CAS DEPARTMENTS

Montgomery County

Personnel Services 7,807,731   8,096,440   9,798,431   10,520,173 

Supplies and Materials 168,650     213,152     146,438     186,867     

Other Services and Charges 2,510,718   3,089,050   2,437,908   2,591,967   

Capital Outlay 30,813       12,493       -            -            

Other Classifications -            -            -            -            

Chargebacks (2,066,975)  (2,210,674)  (2,399,802)  (2,435,310)  

Total 8,450,937   9,200,461   9,982,975   10,863,697 

Prince George's County

Personnel Services 9,690,742   9,978,768   12,248,282 13,354,823 

Supplies and Materials 184,934     262,471     174,332     217,082     

Other Services and Charges 2,886,286   3,661,176   2,828,832   2,986,914   

Capital Outlay 31,943       18,052       -            -            

Other Classifications -            -            -            -            

Chargebacks (3,594,975)  (3,837,859)  (3,789,195)  (3,942,463)  

Total 9,198,930   10,082,608 11,462,251 12,616,356 

Combined Total

Personnel Services 17,498,473 18,075,208 22,046,713 23,874,996 

Supplies and Materials 353,584     475,623     320,770     403,949     

Other Services and Charges 5,397,004   6,750,226   5,266,740   5,578,881   

Capital Outlay 62,756       30,545       -            -            

Other Classifications -            -            -            -            

Chargebacks (5,661,950)  (6,048,533)  (6,188,997)  (6,377,773)  

Total 17,649,867 19,283,069 21,445,226 23,480,053 

ADOPTED BUDGET FISCAL YEAR 2024

Expenditures by Department by Type

CENTRAL ADMINISTRATIVE SERVICES 
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FY 2024 ADOPTED BUDGET 
Central Administrative Services 

 

 

POS        WYS POS        WYS POS        WYS POS        WYS

DEPARTMENT OF HMN. RES. & MGMT.

Montgomery County

Full-Time Career 16.99    16.64       17.42    17.07       17.64    17.44       20.35    20.35       

Part-Time Career 0.50      0.25         0.50      0.25         0.50      0.25         0.41      0.33         

Career Total 17.49   16.89     17.92   17.32     18.14   17.69     20.76   20.68     

Term Contract 1.00      0.75         1.00      0.75         1.00      0.75         0.81      0.77         

Seasonal/Intermittent -          -          -          -          

Less Lapse (1.00)       (1.00)       (1.00)       (1.95)       

Subtotal Dept of Hmn. Res. & Mgmt. 18.49   16.64     18.92   17.07     19.14   17.44     21.57   19.50     

Prince George's County

Full-Time Career 23.01    22.86       23.58    23.43       26.36    26.06       29.65    29.65       

Part-Time Career 0.50      0.25         0.50      0.25         0.50      0.25         0.59      0.47         

Career Total 23.51   23.11     24.08   23.68     26.86   26.31     30.24   30.12     

Term Contract 1.00      1.25         1.00      1.25         1.00      1.25         1.19      1.11         

Seasonal/Intermittent -          -          -          -          

Less Lapse (1.00)       (1.00)       (1.00)       (2.38)       

Subtotal Dept of Hmn. Res. & Mgmt. 24.51   23.36     25.08   23.93     27.86   26.56     31.43   28.85     

TOTAL

Full-Time Career 40.00    39.50       41.00    40.50       44.00    43.50       50.00    50.00       

Part-Time Career 1.00      0.50         1.00      0.50         1.00      0.50         1.00      0.80         

Career Total 41.00   40.00     42.00   41.00     45.00   44.00     51.00   50.80     

Term Contract 2.00      2.00         2.00      2.00         2.00      2.00         2.00      1.88         

Seasonal/Intermittent -          -          -          -          

Less Lapse (2.00)       (2.00)       (2.00)       (4.33)       

Total Dept of Hmn. Res. & Mgmt. 43.00   40.00     44.00   41.00     47.00   44.00     53.00   48.35     

DEPARTMENT OF FINANCE

Montgomery County

Full-Time Career 20.47    20.02       19.57    19.26       19.57    19.22       20.54    20.54       

Part-Time Career 0.45      -          0.43      -          0.43      -          -        -          

Career Total 20.92   20.02     20.00   19.26     20.00   19.22     20.54   20.54     

Term Contract -        -          -        -          -        -          -        -          

Seasonal/Intermittent -          -          -          -          

Less Lapse -          -          -          (0.85)       

Subtotal Department of Finance 20.92   20.02     20.00   19.26     20.00   19.22     20.54   19.69     

Prince George's County

Full-Time Career 25.53    24.98       26.43    25.74       26.43    25.79       27.46    27.46       

Part-Time Career 0.55      -          0.57      -          0.57      -          -        -          

Career Total 26.08   24.98     27.00   25.74     27.00   25.79     27.46   27.46     

Term Contract -        -          -        -          -        -          -        -          

Seasonal/Intermittent  -           -           -           -          

Less Lapse -          -          -          (1.04)       

Subtotal Department of Finance 26.08   24.98     27.00   25.74     27.00   25.79     27.46   26.42     

TOTAL

Full-Time Career 46.00    45.00       46.00    45.00       46.00    45.01       48.00    48.00       

Part-Time Career 1.00      -          1.00      -          1.00      -          -        -          

Career Total 47.00   45.00     47.00   45.00     47.00   45.01     48.00   48.00     

Term Contract -        -          -        -          -        -          -        -          

Seasonal/Intermittent -          -          -          -          

Less Lapse -          -          -          (1.89)       

Total Department of Finance 47.00   45.00     47.00   45.00     47.00   45.01     48.00   46.11     

Budget

FY 24

Adopted

FY 21

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS

POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 22

ActualActual

FY 23
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FY 2024 ADOPTED BUDGET 
Central Administrative Services 

 

 

POS        WYS POS        WYS POS        WYS POS        WYS

LEGAL DEPARTMENT

Montgomery County

Full-Time Career 13.00    13.00       13.00    13.00       14.00    14.00       13.89    13.89       

Part-Time Career -        -          -        -          -        -          -        -          

Career Total 13.00   13.00     13.00   13.00     14.00   14.00     13.89   13.89     

Term Contract -        -          -        -          -        -          -        -          

Seasonal/Intermittent -          -          -          -          

Less Lapse -          -          -          (0.29)       

Subtotal Legal Department 13.00   13.00     13.00   13.00     14.00   14.00     13.89   13.60     

Prince George's County

Full-Time Career 12.00    12.00       12.00    12.00       13.00    13.00       14.11    14.11       

Part-Time Career -        -          -        -          -        -          -        -          

Career Total 12.00   12.00     12.00   12.00     13.00   13.00     14.11   14.11     

Term Contract -        -          -        -          -        -          -        -          

Seasonal/Intermittent -          -          -          -          

Less Lapse -          -          -          (0.29)       

Subtotal Legal Department 12.00   12.00     12.00   12.00     13.00   13.00     14.11   13.82     

TOTAL

Full-Time Career 25.00    25.00       25.00    25.00       27.00    27.00       28.00    28.00       

Part-Time Career -        -          -        -          -        -          -        -          

Career Total 25.00   25.00     25.00   25.00     27.00   27.00     28.00   28.00     

Term Contract -        -          -        -          -        -          -        -          

Seasonal/Intermittent -          -          -          -          

Less Lapse -          -          -          (0.58)       

Total Legal Department 25.00   25.00     25.00   25.00     27.00   27.00     28.00   27.42     

MERIT SYSTEM BOARD

Montgomery County

Full-Time Career 0.50      0.25         -        -          -        -          -        -          

Part-Time Career -        -          2.00      1.00         2.00      1.00         2.00      1.00         

Career Total 0.50    0.25      2.00    1.00      2.00    1.00      2.00    1.00      

Term Contract -        -          -        -          -        -          -        -          

Seasonal/Intermittent -          -          -          -          

Less Lapse -          -          -          -          

Subtotal Merit System Board 0.50    0.25      2.00    1.00      2.00    1.00      2.00    1.00      

Prince George's County

Full-Time Career 0.50      0.25         -        -          -        -          -        -          

Part-Time Career -        -          2.00      1.00         2.00      1.00         2.00      1.00         

Career Total 0.50    0.25      2.00    1.00      2.00    1.00      2.00    1.00      

Term Contract -        -          -        -          -        -          -        -          

Seasonal/Intermittent -          -          -          -          

Less Lapse -          -          -          -          

Subtotal Merit System Board 0.50    0.25      2.00    1.00      2.00    1.00      2.00    1.00      

TOTAL

Full-Time Career 1.00      0.50         -        -          -        -          -        -          

Part-Time Career -        -          4.00      2.00         4.00      2.00         4.00      2.00         

Career Total 1.00    0.50      4.00    2.00      4.00    2.00      4.00    2.00      

Term Contract -        -          -        -          -        -          -        -          

Seasonal/Intermittent -          -          -          -          

Less Lapse -          -          -          -          

Total Merit System Board 1.00    0.50      4.00    2.00      4.00    2.00      4.00    2.00      

Budget

FY 24

Adopted

FY 21

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS

POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 22

ActualActual

FY 23
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FY 2024 ADOPTED BUDGET 
Central Administrative Services 

 

 

POS        WYS POS        WYS POS        WYS POS        WYS

OFFICE OF INSPECTOR GENERAL

Montgomery County

Full-Time Career 2.00      2.00         2.00      2.00         3.00      3.00         2.57      2.57         

Part-Time Career -        -          -        -          -        -          -        -          

Career Total 2.00    2.00      2.00    2.00      3.00    3.00      2.57    2.57      

Term Contract -        -          -        -          -        -          -        -          

Seasonal/Intermittent 0.20         0.20         0.20         0.20         

Less Lapse -          -          -          -          

Subtotal Inspector General 2.00    2.20      2.00    2.20      3.00    3.20      2.57    2.77      

Prince George's County

Full-Time Career 3.00      3.00         3.00      3.00         4.00      4.00         4.43      4.43         

Part-Time Career -        -          -        -          -        -          -        -          

Career Total 3.00    3.00      3.00    3.00      4.00    4.00      4.43    4.43      

Term Contract -        -          -        -          -        -          -        -          

Seasonal/Intermittent 0.30         0.30         0.30         0.30         

Less Lapse -          -          -          -          

Subtotal Inspector General 3.00    3.30      3.00    3.30      4.00    4.30      4.43    4.73      

TOTAL

Full-Time Career 5.00      5.00         5.00      5.00         7.00      7.00         7.00      7.00         

Part-Time Career -        -          -        -          -        -          -        -          

Career Total 5.00    5.00      5.00    5.00      7.00    7.00      7.00    7.00      

Term Contract -        -          -        -          -        -          -        -          

Seasonal/Intermittent 0.50         0.50         0.50         0.50         

Less Lapse -          -          -          -          

Total Inspector General 5.00    5.50      5.00    5.50      7.00    7.50      7.00    7.50      

CORPORATE IT

Montgomery County

Full-Time Career 8.84      8.84         8.84      8.84         9.00      9.00         10.00    10.00       

Part-Time Career -        -          -        -          -        -          -        -          

Career Total 8.84    8.84      8.84    8.84      9.00    9.00      10.00   10.00     

Term Contract -        -          -        -          -        -          -        -          

Seasonal/Intermittent -          -          -          -          

Less Lapse -          -          -          (0.54)       

Subtotal Corporate IT 8.84    8.84      8.84    8.84      9.00    9.00      10.00   9.46      

Prince George's County

Full-Time Career 9.16      9.16         9.16      9.16         9.00      9.00         10.00    10.00       

Part-Time Career -        -          -        -          -        -          -        -          

Career Total 9.16    9.16      9.16    9.16      9.00    9.00      10.00   10.00     

Term Contract -        -          -        -          -        -          -        -          

Seasonal/Intermittent -          -          -          -          

Less Lapse -          -          -          (0.54)       

Subtotal Corporate IT 9.16    9.16      9.16    9.16      9.00    9.00      10.00   9.46      

TOTAL

Full-Time Career 18.00    18.00       18.00    18.00       18.00    18.00       20.00    20.00       

Part-Time Career -        -          -        -          -        -          -        -          

Career Total 18.00   18.00     18.00   18.00     18.00   18.00     20.00   20.00     

Term Contract -        -          -        -          -        -          -        -          

Seasonal/Intermittent -          -          -          -          

Less Lapse -          -          -          (1.08)       

Total Corporate IT 18.00   18.00     18.00   18.00     18.00   18.00     20.00   18.92     

Budget

FY 24

Adopted

FY 21

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS

POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 22

ActualActual

FY 23
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FY 2024 ADOPTED BUDGET 
Central Administrative Services 

 

 

POS        WYS POS        WYS POS        WYS POS        WYS

TOTAL CENTRAL ADMINSTRATIVE SERVICES

Montgomery County

Full-Time Career 61.80    60.75       60.83    60.17       63.21    62.66       67.35    67.35       

Part-Time Career 0.95      0.25         2.93      1.25         2.93      1.25         2.41      1.33         

Career Total 62.75   61.00     63.76   61.42     66.14   63.91     69.76   68.68     

Term Contract 1.00      0.75         1.00      0.75         1.00      0.75         0.81      0.77         

Seasonal/Intermittent 0.20         0.20         0.20         0.20         

Less Lapse (1.00)       (1.00)       (1.00)       (3.63)       

Subtotal CAS 63.75   60.95     64.76   61.37     67.14   63.86     70.57   66.02     

Prince George's County

Full-Time Career 73.20    72.25       74.17    73.33       78.79    77.85       85.65    85.65       

Part-Time Career 1.05      0.25         3.07      1.25         3.07      1.25         2.59      1.47         

Career Total 74.25   72.50     77.24   74.58     81.86   79.10     88.24   87.12     

Term Contract 1.00      1.25         1.00      1.25         1.00      1.25         1.19      1.11         

Seasonal/Intermittent 0.30         0.30         0.30         0.30         

Less Lapse (1.00)       (1.00)       (1.00)       (4.25)       

Subtotal CAS 75.25   73.05     78.24   75.13     82.86   79.65     89.43   84.28     

TOTAL

Full-Time Career 135.00   133.00     135.00   133.50     142.00   140.51     153.00   153.00     

Part-Time Career 2.00      0.50         6.00      2.50         6.00      2.50         5.00      2.80         

Career Total 137.00 133.50   141.00 136.00   148.00 143.01   158.00 155.80   

Term Contract 2.00      2.00         2.00      2.00         2.00      2.00         2.00      1.88         

Seasonal/Intermittent 0.50         0.50         0.50         0.50         

Less Lapse (2.00)       (2.00)       (2.00)       (7.88)       

Total CAS 139.00 134.00   143.00 136.50   150.00 143.51   160.00 150.30   

Budget

FY 24

Adopted

FY 21

CENTRAL ADMINISTRATIVE SERVICES POSITIONS/WORKYEARS

POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 22

ActualActual

FY 23
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FY 2024 ADOPTED BUDGET 
Central Administrative Services 

 

 

FY22 FY23 FY24 % 

County Service User/Fund Budget Budget Adopted Change

MONTGOMERY

Park Fund - Labor Relations DHRM 75,000                  75,000                  75,000                  0.0%

Park Fund - Park Police Support DHRM 46,500                  46,500                  50,000                  7.5%

Risk Management DHRM 80,310                  87,023                  80,069                  -8.0%

Capital Equipment Fund Finance 31,300                  40,700                  46,200                  13.5%

Enterprise Funds Finance 139,100                131,000                108,400                -17.3%

Park Fund - ERP Operations Finance 90,133                  97,700                  100,300                2.7%

Park Fund - P/P Prtnshps. Finance 61,200                  61,200                  61,200                  0.0%

Park Fund Finance -                           -                           19,324                  -

Risk Management Finance 21,800                  20,700                  16,200                  -21.7%

Spec Rev Fund - Planning Finance 51,200                  39,840                  40,260                  1.1%

Spec Rev Fund - Parks Finance 20,000                  25,060                  25,740                  2.7%

Capital Equipment Fund Corporate IT 18,886                  16,014                  20,302                  26.8%

Enterprise Funds Corporate IT 84,583                  57,400                  56,506                  -1.6%

Park Fund - Data Center Corporate IT 268,613                297,406                317,424                6.7%

Pension Trust Fund Corporate IT 69,798                  70,845                  71,908                  1.5%

Risk Management Corporate IT 15,461                  18,114                  18,103                  -0.1%

Spec Rev Fund - Planning Corporate IT 29,993                  20,695                  22,109                  6.8%

Spec Rev Fund - Parks Corporate IT 15,015                  16,219                  16,917                  4.3%

Admin Fund - Commissioners' Office Legal -                           243,720                210,378                -13.7%

Admin Fund - Planning Legal 92,882                  100,312                108,337                8.0%

Park Fund Legal 167,962                181,399                195,911                8.0%

Pension Trust Fund Legal 32,100                  32,100                  32,100                  0.0%

Risk Management Legal 218,964                236,480                244,598                3.4%

Spec Rev Fund - Development Review Legal 167,051                180,416                194,849                8.0%

Subtotal Montgomery 1,797,851             2,095,843             2,132,135             1.7%

PRINCE GEORGE'S

Admin Fund - Planning - HRIS/CC DHRM 22,512                  23,508                  60,053                  155.5%

Admin Fund - Planning - Recruitment DHRM 16,731                  18,208                  18,445                  1.3%

Park Fund - HRIS/CC DHRM 130,574                122,495                90,387                  -26.2%

Park Fund - Labor Relations DHRM 75,000                  75,000                  75,000                  0.0%

Park Fund - Park Police Support DHRM 46,500                  46,500                  50,000                  7.5%

Park Fund - Recruitment DHRM 55,738                  60,660                  61,448                  1.3%

Recreation Fund - Recruitment DHRM 55,738                  60,660                  61,448                  1.3%

Recreation Fund - HRIS/CC DHRM 165,291                155,601                166,561                7.0%

Risk Management DHRM 80,310                  87,023                  80,069                  -8.0%

Capital Equipment Fund Finance 17,200                  17,900                  14,900                  -16.8%

Enterprise Funds Finance 180,300                173,200                141,700                -18.2%

Park Fund - New Positions Finance 108,000                128,600                164,800                28.1%

Park Fund - ERP Operations Finance 140,022                146,400                140,900                -3.8%

Park Fund - Purchasing Finance 50,000                  50,000                  50,000                  0.0%

Park Fund - P/P Prtnshps. Finance 61,200                  61,200                  61,200                  0.0%

Park Fund Finance -                           -                           25,391                  -

Recreation Fund Finance -                           -                           16,486                  -

Recreation Fund - Purchasing Finance 50,000                  50,000                  50,000                  0.0%

Recreation Fund - ERP Operations Finance 81,040                  85,800                  86,800                  1.2%

Risk Management Finance 31,300                  32,000                  24,700                  -22.8%

Special Revenue Funds (multiple) Finance 91,700                  77,700                  53,600                  -31.0%

Capital Equipment Fund Corporate IT 11,604                  805                      765                      -5.0%

Enterprise Funds Corporate IT 101,263                104,073                72,009                  -30.8%

Park Fund - Data Center Corporate IT 644,466                451,638                488,718                8.2%

Recreation Fund - Data Center Corporate IT -                           243,927                333,229                36.6%

Pension Trust Fund Corporate IT 69,798                  70,845                  71,908                  1.5%

Risk Management Corporate IT 22,242                  26,332                  26,783                  1.7%

Special Revenue Funds (multiple) Corporate IT 54,185                  35,590                  -                           -100.0%

Park Fund Inspector General 145,850                149,686                155,679                4.0%

Admin Fund - Planning Legal 298,744                322,644                348,454                8.0%

Admin Fund - Planning - Atty support Legal 87,418                  84,412                  101,965                20.8%

Park Fund Legal 210,080                226,886                245,037                8.0%

Pension Trust Fund Legal 32,100                  32,100                  32,100                  0.0%

Risk Management Legal 230,410                248,843                268,751                8.0%

Subtotal Prince George's 3,367,316             3,470,236             3,639,286             4.9%

Commission-Wide

EOB DHRM 110,426                113,783                119,820                5.3%

Group Insurance DHRM 79,952                  89,247                  78,092                  -12.5%

Group Insurance Corporate IT 121,987                195,291                198,640                1.7%

Group Insurance Finance 201,000                215,400                209,800                -2.6%

Subtotal Commission-Wide 513,365                613,721                606,352                -1.2%

COMBINED TOTAL 5,678,532             6,179,800             6,377,773             3.2%

SUMMARY BY SUPPLIER DEPARTMENT

DHRM 1,040,582             1,061,208             1,066,392             0.5%

Finance 1,426,495             1,454,400             1,457,901             0.2%

Corporate IT 1,527,894             1,625,194             1,715,321             5.5%

Legal 1,537,711             1,889,312             1,982,480             4.9%

Inspector General 145,850                149,686                155,679                4.0%

TOTAL 5,678,532             6,179,800             6,377,773             3.2%

CENTRAL ADMINISTRATIVE SERVICES

CHARGEBACKS BY COUNTY BY FUND AND DEPARTMENT

Service 

Supplier
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FY 2024 ADOPTED BUDGET 
Central Administrative Services 

 

  

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Operating Revenues:

Intergovernmental $ 101,583   $ -              $ -              $ -              

Charges for Services (Office Space Rental):

PGC Parks and Recreation 126,178   131,225   -              -              

Retirement System 108,680   113,027   117,548   123,917   

Chief Information Office 59,644     62,030     64,511     37,143     

Risk Management 54,808     57,000     59,280     65,717     

Group Insurance 65,338     67,952     70,670     80,428     

CAS Departments 937,352   1,124,846 1,150,314 1,213,611 

Miscellaneous (Claim Recoveries, etc.) -              -              -              -              

Total Operating Revenues 1,453,583 1,556,080 1,462,323 1,520,816 

Operating Expenses:

Personnel Services 211,622   246,851   258,176   266,683   

Supplies and Materials 162,471   24,536     64,000     66,500     

Other Services and Charges: 491,288   412,281   1,044,300 1,071,120 

Debt Service:

Debt Service Principal -              -              -              -              

Debt Service Interest -              -              -              -              

Depreciation & Amortization Expense 66,886     59,663     -              -              

Other Financing Uses -              -              -              -              

Capital Outlay 274,449   -              90,000     90,000     

Other Classifications -              -              -              -              

Chargebacks 99,427     110,426   113,783   119,820   

Total Operating Expenses 1,306,143 853,757   1,570,259 1,614,123 

Operating Income (Loss) 147,440   702,323   (107,936)  (93,307)    

Nonoperating Revenue (Expenses):

Interest Income 2,914       (40,435)    4,000       4,000       

Interest Expense, Net of Amortization -              -              -              -              

Loss on Sale/Disposal Assets -              -              -              -              

Total Nonoperating Revenue (Expenses): 2,914       (40,435)    4,000       4,000       

Income (Loss) Before Operating Transfers 150,354   661,888   (103,936)  (89,307)    

Operating Transfers In (Out):

Transfer In -              -              -              -              

Transfer (Out) -              -              -              -              

Net Operating Transfer -              -              -              -              

Change in Net Position 150,354   661,888   (103,936)  (89,307)    

Total Net Position - Beginning 5,695,716 5,846,070 5,800,945 6,404,022 

Total Net Position - Ending $ 5,846,070 $ 6,507,958 $ 5,697,009 $ 6,314,715 

COMMISSION-WIDE EXECUTIVE OFFICE BUILDING INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2024

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2024 ADOPTED BUDGET 
Central Administrative Services 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Operating Revenues:

Intergovernmental: $ $ $ $

EGWP Subsidy 2,731,635    3,054,903   2,500,000   3,000,000   

Charges for Services:

Employer Contributions, Other -                 -                -                -                

Employee/Retiree Contributions 9,345,113    13,003,620 13,621,900 16,000,000 

Employer Contributions/Premiums 44,559,595  44,590,893 54,074,732 60,000,000 

Miscellaneous (Claim Recoveries, etc.) 3,377,351    -                -                -                

Total Operating Revenues 60,013,694  60,649,416 70,196,632 79,000,000 

Operating Expenses:

Personnel Services 1,017,660    838,708     835,983     909,621     

Supplies and Materials 7,509          22,592       53,000       62,500       

Other Services and Charges:

Professional Services 3,515,245    3,269,202   698,870     967,328     

Insurance Claims and Fees 45,594,530  47,839,959 59,571,841 68,528,863 

Insurance Premiums 7,818,115    7,753,840   10,000,000 8,200,000   

Change in IBNR -                 -                -                -                

Other Classifications -                 -                -                -                

Chargebacks 343,049       402,939     499,938     357,688     

Total Operating Expenses 58,296,107  60,127,240 71,659,632 79,026,000 

Operating Income (Loss) 1,717,587    522,176     (1,463,000)  (26,000)      

Non-operating Revenue (Expenses):

Interest Income 7,684          (174,818)    10,000       10,000       

Total Non-operating Revenue (Expenses) 7,684          (174,818)    10,000       10,000       

Income (Loss) Before Operating Transfers 1,725,271    347,358     (1,453,000)  (16,000)      

Operating Transfers In (Out):

Transfer In -                 -                -                -                

Transfer (Out) (562,194)     -                -                -                

Net Operating Transfer (562,194)     -                -                -                

Change in Net Position 1,163,077    347,358     (1,453,000)  (16,000)      

Total Net Position, Beginning 11,946,436  13,109,513 12,877,334 12,003,871 

Total Net Position, Ending 13,109,513  13,456,871 11,424,334 11,987,871 

Designated Position 5,829,611    5,901,537   7,165,963   7,902,600   

Unrestricted Position 7,279,902    7,555,334   4,258,371   4,085,271   

Total Net Position, June 30 $ 13,109,513  $ 13,456,871 $ 11,424,334 $ 11,987,871 

Policy requires a reserve equal to 10% of Total Operating Expense

COMMISSION-WIDE GROUP HEALTH INSURANCE INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Central Administrative Services 

 

 
 

 

POS WYS POS WYS POS WYS POS WYS

EOB FUND

Full-Time Career 2.00         2.00         2.00         2.00         2.00         2.00         2.00         2.00         

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 2.00       2.00       2.00       2.00       2.00       2.00       2.00       2.00       

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargebacks -           -           -           -           

Less Lapse -           -           -           -           

Total EOB Fund 2.00       2.00       2.00       2.00       2.00       2.00       2.00       2.00       

GROUP INSURANCE FUND

Full-Time Career 6.00         6.20         6.00         6.20         6.00         6.20         6.00         6.20         

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 6.00       6.20       6.00       6.20       6.00       6.20       6.00       6.20       

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargebacks -           -           -           -           

Less Lapse -           -           -           -           

Total Group Insurance Fund 6.00       6.20       6.00       6.20       6.00       6.20       6.00       6.20       

TOTAL COMMISSION-WIDE INTERNAL SERVICE FUNDS

Full-Time Career 8.00         8.20         8.00         8.20         8.00         8.20         8.00         8.20         

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 8.00       8.20       8.00       8.20       8.00       8.20       8.00       8.20       

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent -           -           -           -           

Chargebacks -           -           -           -           

Less Lapse -           -           -           -           

Grand Total Comm-Wide ISF's 8.00       8.20       8.00       8.20       8.00       8.20       8.00       8.20       

FY 21

Actual

COMMISSION-WIDE POSITIONS/WORKYEARS

SUMMARY BY FUND

FY 24

Adopted

FY 23

Budget

FY 22

Actual
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Personnel 

Services 

Supplies and 

Materials

Other Services 

and Charges

Capital

Outlay

Charge-

backs

Debt 

Service

Transfers

 Out

Designated 

Expenditure 

Reserve Total

Governmental Funds:

General Funds:

Administration Fund

Commissioners' Office $ 1,954,186     $ 37,500             $ 1,616,363          $ 90,000         $ 42,152       $ -                   $ -                  $ -                  $ 3,740,201        

Planning Department 26,978,701    1,256,000         15,887,143         879,000       486,766      -                   30,000             -                  45,517,610       

DHRM 4,613,443     47,143             546,371             -              (762,367)    -                   -                  -                  4,444,590        

Department of Finance 3,975,416     40,326             323,279             -              (935,378)    -                   -                  -                  3,403,643        

Legal Department 2,398,908     27,280             267,353             -              (996,307)    -                   -                  -                  1,697,234        

Merit System Board 67,949          1,000               15,300               -              -            -                   -                  -                  84,249             

Office of Inspector General 785,645        3,753               86,241               -              (155,679)    -                   -                  -                  719,960           

Corporate IT 1,502,822     76,300             882,465             -              (1,092,732)  1,368,855        

CAS Support Services 10,640          21,280             865,905             -              -            -                   -                  -                  897,825           

Non-Departmental 5,491,636     -                  16,000               -              -            -                   -                  -                  5,507,636        

Budgetary Reserve -               -                  -                    -              -            -                   -                  3,367,600        3,367,600        

Administration Fund Total 47,779,346    1,510,582         20,506,420         969,000       (3,413,545)  -                   30,000             3,367,600        70,749,403       

Park Fund

Department of Parks and Recreation 108,736,897  11,087,175       29,043,124         3,488,900     1,525,455   -                   40,771,253      * 7,694,100        202,346,904     

Park Fund Total 108,736,897  11,087,175       29,043,124         3,488,900     1,525,455   -                   40,771,253      7,694,100        202,346,904     

Recreation Fund

Department of Parks and Recreation 63,945,214    6,575,520         25,503,505         1,151,713     602,378      18,427,243      * 5,310,300        121,515,873     

Recreation Fund Total 63,945,214    6,575,520         25,503,505         1,151,713     602,378      -                   18,427,243      5,310,300        121,515,873     

General Funds Total 220,461,457  19,173,277       75,053,049         5,609,613     (1,285,712)  -                   59,228,496      16,372,000       394,612,180     

ALA Debt Service Fund -               -                  -                    -              -            -                   -                  -                  -                  

Tax Supported Funds Total 220,461,457  19,173,277       75,053,049         5,609,613     (1,285,712)  -                   59,228,496      16,372,000       394,612,180     

Park Debt Service Fund -               -                  -                    -              -            14,668,753        -                  -                  14,668,753       

Capital Projects Fund -               -                  30,000               135,764,000 -            -                   100,000           -                  135,894,000     

Special Revenue Funds

Planning Department -               -                  70,000               -              -            -                   -                  -                  70,000             

Department of Parks and Recreation 4,293,447     1,162,830         1,231,756          20,500         53,600       -                   -                  -                  6,762,133        

Special Revenue Funds Total 4,293,447     1,162,830         1,301,756          20,500         53,600       -                   -                  -                  6,832,133        

Governmental Funds Total 224,754,904  20,336,107       76,384,805         141,394,113 (1,232,112)  14,668,753        59,328,496      16,372,000       552,007,066     

Proprietary Funds:

Enterprise Fund

 Department of Parks and Recreation 8,381,206     2,490,634         3,709,698          271,800       213,709      -                   -                  -                  15,067,047       

Enterprise Fund Total 8,381,206     2,490,634         3,709,698          271,800       213,709      -                   -                  -                  15,067,047       

Internal Service Funds:

Risk Management Fund 702,433        36,000             3,654,384          -              374,503      -                   -                  -                  4,767,320        

Capital Equipment Fund -               -                  -                    -              15,665       -                   -                  -                  15,665             

  CIO Internal Service Fund 853,399        27,344             2,890,477          -              -            -                   -                  -                  3,771,220        

  Commission-wide IT Initiatives Fund -               -                  918,138             -              -            -                   -                  -                  918,138           

  Largo Headquarters Building Fund -               -                  4,000,000          -              -            -                   -                  4,000,000        

Internal Service Funds Total 1,555,832     63,344             11,462,999         -              390,168      -                   -                  -                  13,472,343       

Proprietary Funds Total 9,937,038     2,553,978         15,172,697         271,800       603,877      -                   -                  -                  28,539,390       

Private Purpose Trust Funds:

ALA Revolving Fund -               -                  -                    302,637       -            -                   -                  -                  302,637           

 Private Purpose Trust Funds Total -               -                  -                    302,637       -            -                   -                  -                  302,637           

GRAND TOTAL $ 234,691,942  $ 22,890,085       $ 91,557,502         $ 141,968,550 $ (628,235)    $ 14,668,753        $ 59,328,496      $ 16,372,000       $ 580,849,093     

 EXPENDITURE SUMMARY BY MAJOR OBJECT

PRINCE GEORGE'S COUNTY FY24 ADOPTED BUDGET

* Park Fund transfer out includes the transfers to Capital Projects Fund ($26.5M) and to Debt Service ($14.27M).  Recreation Fund transfer out includes the transfers to Capital Projects Fund ($10.0M) and to Enterprise Fund ($8.4M).
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FY 23 FY 24 FY 23 FY 24 FY 23 FY 24 FY 23 FY 24 FY 23 FY 24 FY 23 FY 24 FY 23 FY 24 %

Revenues:

Property Taxes $ 338,491,700  $ 358,834,000  $ -              $ -              $ 338,491,700   $ 358,834,000   $ -                  $ -                  $ -                   $ -                   $ -                 $ -                 $ 338,491,700  $ 358,834,000  6.0%

Intergovernmental - 950,000      950,000      950,000         950,000         0.0%

Federal -                  -                   -              -              -                   -                   -                  -                  -                   -                   -                 -                 -                   -                   -     

State -                  -                   -              -              -                   -                   -                  -                  18,630,000    17,404,000    -                 -                 18,630,000    17,404,000    -6.6%

County - Grant -                  -                   -              -              -                   -                   -                  -                  -                   -                   -                 -                 -                   -                   -     

County - Non-Grant Permit Fee 55,000          55,000          -              -              55,000           55,000           -                  -                  -                   -                   -                 -                 55,000          55,000          0.0%

PGC PILOT 1,000,000     900,001         -              -              1,000,000      900,001         -                  -                  -                   -                   -                 -                 1,000,000      900,001         -10.0%

Sales 100,400        100,400         -              -              100,400         100,400         -                  -                  -                   -                   73,600        73,600        174,000         174,000         0.0%

Charges for Services 9,994,710     10,103,940    -              -              9,994,710      10,103,940    -                  -                  -                   -                   4,731,769    4,731,769    14,726,479    14,835,709    0.7%

Rentals and Concessions 3,644,359     3,644,359      -              -              3,644,359      3,644,359      -                  -                  -                   -                   777,518      777,518      4,421,877      4,421,877      0.0%

Interest 300,000        300,000         -              -              300,000         300,000         -                  -                  100,000         100,000         15,500        15,500        415,500         415,500         0.0%

Miscellaneous 687,980        587,980         -              -              687,980         587,980         -                  -                  -                   -                   156,951      156,951      844,931         744,931         -11.8%

Total Revenues 354,274,149  374,525,680  -              -              354,274,149   374,525,680   -                  -                  18,730,000    17,504,000    6,705,338    6,705,338    379,709,487  398,735,018  5.0%

Expenditures:

Personnel Services 205,429,860  220,461,457  -              -              205,429,860   220,461,457   -                  -                  -                   -                   4,231,152    4,293,447    209,661,012  224,754,904  7.2%

Supplies and Materials 16,601,343    19,173,277    -              -              16,601,343    19,173,277    -                  -                  -                   -                   1,103,140    1,162,830    17,704,483    20,336,107    14.9%

Other Services and Charges 70,866,283    75,053,049    -              -              70,866,283    75,053,049    -                  -                  30,000          30,000          1,301,756    1,301,756    72,198,039    76,384,805    5.8%

Debt Service -                  -                   -              -              -                   -                   14,438,603   14,668,753   -                   -                   -                 -                 14,438,603    14,668,753    1.6%

Capital Outlay 38,349,900    5,609,613      -              -              38,349,900    5,609,613      -                  -                  153,480,000  135,764,000  20,500        20,500        191,850,400  141,394,113  -26.3%

Other Classifications -                  -                   -              -              -                   -                   -                  -                  -                   -                   -                 -                 -                   -                   -     

Chargebacks (1,149,590)    (1,285,712)     -              -              (1,149,590)     (1,285,712)     -                  -                  -                   -                   113,290      53,600        (1,036,300)     (1,232,112)     18.9%

Total Expenditures 330,097,796  319,011,684  -              -              330,097,796   319,011,684   14,438,603   14,668,753   153,510,000  135,794,000  6,769,838    6,832,133    504,816,237  476,306,570  -5.6%

Excess of Revenues over (under) 

Expenditures 24,176,353    55,513,996    -              -              24,176,353    55,513,996    (14,438,603)  (14,668,753)  (134,780,000) (118,290,000) (64,500)       (126,795)     (125,106,750) (77,571,552)   -38.0%

Other Financing Sources (Uses):

Debt Proceeds -                  -                   -              -              -                   -                   -                  -                  93,500,000    81,860,000    -                 -                 93,500,000    81,860,000    -12.4%

Premiums on Bonds Issued -                  -                   -              -              -                   -                   151,725        397,500        -                   -                   -                 -                 151,725         397,500         162.0%

Transfers In

Total Transfers In 100,000        100,000         -              -              100,000         100,000         14,286,878   14,271,253   41,380,000    36,530,000    -                 -                 55,766,878    50,901,253    -8.7%

Transfers (Out):

Total Transfers (Out) (147,897,188) (59,228,496)   -              -              (147,897,188) (59,228,496)   -                  -                  (100,000)       (100,000)       -                 -                 (147,997,188) (59,328,496)   -59.9%

Total Other Financing Sources 

(Uses)
(147,797,188) (59,128,496)   -              -              (147,797,188) (59,128,496)   14,438,603   14,668,753   134,780,000  118,290,000  -                 -                 1,421,415      73,830,257    5094.1%

Total Uses 477,994,984  378,240,180  -              -              477,994,984   378,240,180   14,438,603   14,668,753   153,610,000  135,894,000  6,769,838    6,832,133    652,813,425  535,635,066  -17.9%

Excess of Sources over (under) Uses (123,620,835) (3,614,500)     -              -              (123,620,835) (3,614,500)     -                  -                  -                   -                   (64,500)       (126,795)     (123,685,335) (3,741,295)     -97.0%

Designated Expenditure Reserve @ 5% 16,866,400    16,372,000    -              -              16,866,400    16,372,000    -                  -                  -                   -                   -                 -                 16,866,400    16,372,000    -2.9%

Total Required Funds 494,861,384  394,612,180  -              -              494,861,384   394,612,180   14,438,603   14,668,753   153,610,000  135,894,000  6,769,838    6,832,133    669,679,825  552,007,066  -17.6%

Excess of Sources over (under) Total 

Funds Required (140,487,235) (19,986,500)   -              -              (140,487,235) (19,986,500)   -                  -                  -                   -                   (64,500)       (126,795)     (140,551,735) (20,113,295)   -85.7%

Fund Balance - Beginning 211,645,146  118,461,575  -              -              211,645,146   118,461,575   -                  -                  130,604,261  180,240,523  9,818,973    10,577,495  352,068,380  309,279,593  -12.2%

Fund Balance - Ending $ 88,024,311    $ 114,847,075  $ -              $ -              $ 88,024,311    $ 114,847,075   $ -                  $ -                  $ 130,604,261  $ 180,240,523  $ 9,754,473    $ 10,450,700  $ 228,383,045  $ 305,538,298  33.8%

Classification of Ending Fund Balance:

Designated Expenditure Reserve 16,866,400    16,372,000    not applicable not applicable 16,866,400    16,372,000    not applicable not applicable not applicable not applicable 676,984      683,213      17,543,384    17,055,213    -2.8%

Undesignated Fund Balance 71,157,911    98,475,075    -              -              71,157,911    98,475,075    -                  -                  130,604,261  180,240,523  9,077,490    9,767,487    210,839,661  288,483,085  36.8%

Total Ending Fund Balance $ 88,024,311    $ 114,847,075  $ -              $ -              $ 88,024,311    $ 114,847,075   $ -                  $ -                  $ 130,604,261  $ 180,240,523  $ 9,754,473    $ 10,450,700  $ 228,383,045  $ 305,538,298  33.8%

Capital Projects Fund

Adopted

Special Revenue Funds

Adopted

Total Governmental Funds

Note: For the General Fund designated Expenditure Reserve is part of total 

required funds because there needs to be sufficient ending fund balance to 

meet the reserve requirement.  However, it is not a use of fund balance 

because it is not appropriated to spend.  Rather, it is a designated part of 

ending fund balance.

PRINCE GEORGE'S COUNTY GOVERNMENTAL FUNDS

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2024

Adjusted 

Budget

Adjusted 

Budget

Adjusted 

Budget

Adjusted 

Budget
Adopted

General Fund Accounts

Adopted
Adjusted 

Budget

Adjusted 

Budget

Adjusted 

Budget
ChangeAdopted

Advance Land 

Acquisition Debt 

Service Fund

Adopted

Total Tax Supported Funds

Adopted

Park Debt Service Fund
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Revenues:

Property Taxes $ 61,417,123   $ 63,340,910 $ 65,680,000 $ 69,627,700 

Intergovernmental - 

Federal 34,139         -                -                -                

State -                  -                -                -                

County - Grant -                  -                -                -                

County - Non-Grant Permit Fee 56,370         67,535       55,000       55,000       

PGC PILOT 175,373       174,980     192,517     173,266     

Sales 29,512         69,937       50,000       50,000       

Charges for Services 922,505       747,805     650,000     680,000     

Rentals and Concessions -                  -                -                -                

Interest 63,603         (506,945)    100,000     100,000     

Miscellaneous 12,924         4,186         -                -                

Total Revenues 62,711,549   63,898,408 66,727,517 70,685,966 

Expenditures:

Personnel Services 34,332,164   36,157,740 43,392,490 47,779,346 

Supplies and Materials 945,256       799,333     1,145,732   1,510,582   

Other Services and Charges 14,916,199   16,684,031 23,041,954 20,506,420 

Capital Outlay 159,883       98,652       581,000     969,000     

Other Classifications -                  -                -                -                

Chargebacks (3,184,338)    (3,394,764)  (3,277,423)  (3,413,545)  

Total Expenditures 47,169,164   50,344,992 64,883,753 67,351,803 

Excess of Revenues over (under) 

Expenditures
15,542,385   13,553,416 1,843,764   3,334,163   

Other Financing Sources (Uses):

Transfers In: -                  -                -                -                

Total Transfers In -                  -                -                -                

Transfers (Out):

Park Fund (3,000,000)    -                -                -                

   Capital Projects Fund (30,000)        (30,000)      (30,000)      (30,000)      

Largo HQ Bldg Fund (60,000,000)  -                -                -                

Total Transfers (Out) (63,030,000)  (30,000)      (30,000)      (30,000)      

Total Other Financing Sources (Uses) (63,030,000)  (30,000)      (30,000)      (30,000)      

Total Uses 110,199,164 50,374,992 64,913,753 67,381,803 

Excess of Sources over (under) Uses (47,487,615)  13,523,416 1,813,764   3,304,163   

Designated Expenditure Reserve @ 5% 2,358,500     2,517,200   3,244,200   3,367,600   

Total Required Funds $ 112,557,664 $ 52,892,192 $ 68,157,953 $ 70,749,403 

Excess of Sources over (under) Total 

Funds Required $ (49,846,115)  $ 11,006,216 $ (1,430,436)  $ (63,437)      

Fund Balance - Beginning 68,144,875   20,657,260 26,406,290 35,995,060 

Fund Balance -  Ending $ 20,657,260   $ 34,180,676 $ 28,220,054 $ 39,299,223 

Classification of Ending Fund Balance:

Designated Expenditure Reserve 2,358,500     2,517,200   3,244,200   3,367,600   

Undesignated Fund Balance 18,298,760   31,663,476 24,975,854 35,931,623 

Total Ending Fund Balance $ 20,657,260   $ 34,180,676 $ 28,220,054 $ 39,299,223 

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient 

ending fund balance to meet the reserve requirement.  However, it is not a use of fund balance because it is 

not appropriated to spend.  Rather, it is a designated part of ending fund balance.

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

 

 

 

 

 

 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Expenditures by Division/Function:

Commissioners' Office $ 2,944,690       $ 3,231,730     $ 3,693,945     $ 3,740,201     

Planning Department

Director's Office 3,260,408       2,378,991     2,438,028     2,516,987     

Management Services 1,345,329       2,445,514     3,590,460     4,741,680     

Development Review 5,558,281       5,940,313     7,247,370     7,416,307     

Community Planning 4,804,639       4,619,623     8,135,901     6,034,835     

Countywide Planning 6,750,198       7,345,107     9,730,268     9,471,442     

Information Management 5,324,809       6,347,989     8,655,323     8,560,286     

Support Services 6,009,486       6,015,266     6,587,803     6,746,073     

Grants 2,025             -                  -                  -                  

Subtotal Planning Department 33,055,175     35,092,803   46,385,153   45,487,610   

Central Administrative Services Departments

Dept of Human Resources and Management 2,974,860       3,373,043     3,934,881     4,444,590     

Department of Finance 2,628,628       2,941,206     3,140,178     3,403,643     

Legal Department 1,267,823       1,403,889     1,578,361     1,697,234     

Merit System Board 71,582           62,232         86,893         84,249         

Office of Inspector General 372,034          316,246       647,533       719,960       

Corporate IT 1,132,294       1,193,953     1,232,472     1,368,855     

CAS Support Services 751,709          792,039       841,933       897,825       

Subtotal CAS Departments 9,198,930       10,082,608   11,462,251   12,616,356   

Subtotal Expenditures by Department 45,198,795     48,407,141   61,541,349   61,844,167   

Non-Departmental 1,970,369       1,937,851     3,342,404     5,507,636     

Other Financing Uses/Transfers Out 63,030,000     30,000         30,000         30,000         

Budgetary Reserves 2,358,500       2,517,200     3,244,200     3,367,600     

Total Expenditures $ 112,557,664   $ 52,892,192   $ 68,157,953   $ 70,749,403   

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND

Summary of Expenditures by Department

ADOPTED BUDGET FISCAL YEAR 2024

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

89



FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Commissioners' Office

Personnel Services 1,546,746     1,629,865   1,955,419   1,954,186   

Supplies and Materials 26,612         55,275       37,500       37,500       

Other Services and Charges 1,371,332     1,546,590   1,611,026   1,616,363   

Capital Outlay -              -            90,000       90,000       

Other Classifications -              -            -            -            

Chargebacks -              -            -            42,152       

Total 2,944,690     3,231,730   3,693,945   3,740,201   

Planning Department

Director's Office

Personnel Services 2,308,976     1,829,755   2,235,628   2,318,687   

Supplies and Materials 204,803       31,832       38,200       38,900       

Other Services and Charges 658,141       517,404     164,200     142,000     

Capital Outlay 88,488         -            -            17,400       

Other Classifications -              -            -            -            

Chargebacks -              -            -            -            

Total 3,260,408     2,378,991   2,438,028   2,516,987   

Management Services

Personnel Services 1,328,339     2,003,509   2,385,910   2,514,032   

Supplies and Materials 17,311         166,901     243,400     547,900     

Other Services and Charges -              215,342     890,150     1,410,000   

Capital Outlay -              59,762       71,000       311,900     

Other Classifications -              -            -            -            

Chargebacks (321)            -            -            (42,152)      

Total 1,345,329     2,445,514   3,590,460   4,741,680   

Development Review

Personnel Services 5,523,187     5,691,990   6,504,770   6,729,007   

Supplies and Materials 30,396         11,572       149,800     155,800     

Other Services and Charges 4,698           236,751     592,800     462,000     

Capital Outlay -              -            -            69,500       

Other Classifications -              -            -            -            

Chargebacks -              -            -            -            

Total 5,558,281     5,940,313   7,247,370   7,416,307   

Community Planning 

Personnel Services 3,265,467     3,385,333   4,037,801   4,373,935   

Supplies and Materials 325              2,908         91,900       95,800       

Other Services and Charges 1,538,847     1,231,382   4,006,200   1,524,200   

Capital Outlay -              -            -            40,900       

Other Classifications -              -            -            -            

Chargebacks -              -            -            -            

Total 4,804,639     4,619,623   8,135,901   6,034,835   

Countywide Planning

Personnel Services 4,938,943     5,453,923   6,048,653   6,217,042   

Supplies and Materials 20,074         789            123,900     127,900     

Other Services and Charges 1,791,181     1,890,395   3,557,715   3,069,400   

Capital Outlay -              -            -            57,100       

Other Classifications -              -            -            -            

Chargebacks -              -            -            -            

Total 6,750,198     7,345,107   9,730,268   9,471,442   

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Information Management

Personnel Services 3,621,907     4,084,013   4,623,623   4,820,998   

Supplies and Materials 432,477       260,082     253,100     255,100     

Other Services and Charges 1,230,973     1,983,056   3,358,600   3,101,988   

Capital Outlay 39,452         20,838       420,000     382,200     

Other Classifications -              -            -            -            

Chargebacks -              -            -            -            

Total 5,324,809     6,347,989   8,655,323   8,560,286   

Support Services

Personnel Services 31,241         9,926         10,000       5,000         

Supplies and Materials 33,187         19,334       33,600       34,600       

Other Services and Charges 5,534,421     5,542,911   6,032,431   6,177,555   

Capital Outlay -              -            -            -            

Other Classifications -              -            -            -            

Chargebacks 410,637       443,095     511,772     528,918     

Total 6,009,486     6,015,266   6,587,803   6,746,073   

Grants

Personnel Services -              -            -            -            

Supplies and Materials 1,704           -            -            -            

Other Services and Charges -              -            -            -            

Capital Outlay -              -            -            -            

Other Classifications -              -            -            -            

Chargebacks 321              -            -            -            

Total 2,025           -            -            -            

Total Planning Department

Personnel Services 21,018,060   22,458,449 25,846,385 26,978,701 

Supplies and Materials 740,277       493,418     933,900     1,256,000   

Other Services and Charges 10,758,261   11,617,241 18,602,096 15,887,143 

Capital Outlay 127,940       80,600       491,000     879,000     

Other Classifications -              -            -            -            

Chargebacks 410,637       443,095     511,772     486,766     

Total 33,055,175   35,092,803 46,385,153 45,487,610 

Department of Human Resources and Management

Personnel Services 2,984,072     3,111,160   4,102,773   4,613,443   

Supplies and Materials 10,148         51,309       44,027       47,143       

Other Services and Charges 465,180       1,149,965   539,249     546,371     

Capital Outlay 18,052       -            

Other Classifications -            

Chargebacks (484,540)      (957,443)    (751,168)    (762,367)    

Total 2,974,860     3,373,043   3,934,881   4,444,590   

Department of Finance

Personnel Services 3,083,268     3,256,764   3,707,582   3,975,416   

Supplies and Materials 25,562         50,299       34,606       40,326       

Other Services and Charges 387,098       545,405     330,590     323,279     

Capital Outlay -            -            

Other Classifications -            -            

Chargebacks (867,300)      (911,262)    (932,600)    (935,378)    

Total 2,628,628     2,941,206   3,140,178   3,403,643   

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Legal Department

Personnel Services 1,856,948     1,923,564   2,260,825   2,398,908   

Supplies and Materials 6,838           18,392       16,147       27,280       

Other Services and Charges 238,711       320,685     226,274     267,353     

Capital Outlay -            -            

Other Classifications -            -            

Chargebacks (834,674)      (858,752)    (924,885)    (996,307)    

Total 1,267,823     1,403,889   1,578,361   1,697,234   

Merit System Board

Personnel Services 61,086         62,232       69,843       67,949       

Supplies and Materials -              -            900            1,000         

Other Services and Charges 10,496         -            16,150       15,300       

Capital Outlay -              -            -            -            

Other Classifications -              -            -            -            

Chargebacks -              -            -            -            

Total 71,582         62,232       86,893       84,249       

Office of Inspector General 

Personnel Services 495,665       440,983     711,939     785,645     

Supplies and Materials 1,570           356            3,752         3,753         

Other Services and Charges 18,088         20,757       81,528       86,241       

Capital Outlay -              -            -            -            

Other Classifications -              -            -            -            

Chargebacks (143,289)      (145,850)    (149,686)    (155,679)    

Total 372,034       316,246     647,533     719,960     

Corporate IT

Personnel Services 1,207,241     1,171,963   1,389,720   1,502,822   

Supplies and Materials 133,237       109,783     55,300       76,300       

Other Services and Charges 1,025,045     876,759     818,308     882,465     

Capital Outlay 31,943         -            -            -            

Other Classifications -            -            -            

Chargebacks (1,265,172)    (964,552)    (1,030,856)  (1,092,732)  

Total 1,132,294     1,193,953   1,232,472   1,368,855   

CAS Support Services

Personnel Services 2,462           12,102       5,600         10,640       

Supplies and Materials 7,579           32,332       19,600       21,280       

Other Services and Charges 741,668       747,605     816,733     865,905     

Capital Outlay -              -            -            -            

Other Classifications -              -            -            -            

Chargebacks -              -            -            -            

Total 751,709       792,039     841,933     897,825     

Non-Departmental

Personnel Services 2,076,616     2,090,658   3,342,404   5,491,636   

Salary Adjustment Marker -              -            887,596     3,063,742   

Other Personnel -            3,400         4,566         

Salary Lapse -              -            -            -            

OPEB PreFunding 821,108       737,321     1,053,371   964,910     

OPEB Paygo 1,255,508     1,353,337   1,398,037   1,458,418   

Supplies and Materials (6,567)          (11,831)      -            -            

Other Services and Charges (99,680)        (140,976)    -            16,000       

Capital Outlay -              -            -            -            

Other Classifications -              -            -            -            

Chargebacks -              -            -            -            

Total 1,970,369     1,937,851   3,342,404   5,507,636   

Other Financing Uses/Transfers Out

Park Fund 3,000,000     -            -            -            

   Capital Projects Fund 30,000         30,000       30,000       30,000       

Special Revenue Fund -              -            -            -            

Largo HQ Bldg Fund 60,000,000   -            -            -            

Total 63,030,000   30,000       30,000       30,000       

Budgetary Reserve 2,358,500     2,517,200   3,244,200   3,367,600   

Fund Total 112,557,664 52,892,192 68,157,953 70,749,403 

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Revenues:

Property Taxes $ 167,755,438   $ 173,055,985 $ 179,175,200  $ 189,941,700  

Intergovernmental - 

Federal 421,140         10,118         -                   -                   

State 295,269         2,301           -                   -                   

County - Grant -                   -                  -                   -                   

PGC PILOT 493,896         492,788       542,177         487,959         

Federal Non-Grant -                   -                  -                   -                   

Sales 60                 724              -                   -                   

Charges for Services 68,044           18,230         70,900          70,900          

Rentals and Concessions 330,783         1,697,028     2,006,335      2,006,335      

Interest 36,120           (1,315,485)    100,000         100,000         

Miscellaneous 534,497         395,121       613,500         513,500         

Total Revenues 169,935,247   174,356,810 182,508,112  193,120,394  

Expenditures:

Personnel Services 85,159,494    85,934,590   100,045,056  108,736,897  

Supplies and Materials 8,513,833      9,145,406     10,186,875    11,087,175    

Other Services and Charges 30,398,519    29,199,688   27,189,124    29,043,124    

Capital Outlay 6,365,287      6,274,015     1,978,900      3,488,900      

Other Classifications -                   -                  -                   -                   

Chargebacks 1,854,230      1,771,168     1,525,455      1,525,455      

Total Expenditures 132,291,363   132,324,867 140,925,410  153,881,551  

Excess of Revenues over (under) 

Expenditures
37,643,884    42,031,943   41,582,702    39,238,843    

Other Financing Sources (Uses):

Transfers In:

Administration Fund 3,000,000      -                  -                   -                   

Capital Projects Fund (Interest) 69,053           (1,373,021)    100,000         100,000         

Total Transfers In 3,069,053      (1,373,021)    100,000         100,000         

Transfers (Out):

Capital Project Fund (39,050,000)   (28,550,000)  (31,350,000)   (26,500,000)   

Debt Service Fund (11,707,810)   (10,559,220)  (14,286,878)   (14,271,253)   

Largo HQ Bldg Fund -                   -                  (59,500,000)   -                   

Total Transfers (Out) (50,757,810)   (39,109,220)  (105,136,878) (40,771,253)   

Total Other Financing Sources (Uses) (47,688,757)   (40,482,241)  (105,036,878) (40,671,253)   

Total Uses 183,049,173   171,434,087 246,062,288  194,652,804  

Excess of Sources over (under) Uses (10,044,873)   1,549,702     (63,454,176)   (1,432,410)     

Designated Expenditure Reserve @ 5% 6,590,900      6,615,600     7,046,300      7,694,100      

Total Required Funds $ 189,640,073   $ 178,049,687 $ 253,108,588  $ 202,346,904  

Excess of Sources over (under) Total Funds 

Required $ (16,635,773)   $ (5,065,898)    $ (70,500,476)   $ (9,126,510)     

Fund Balance - Beginning 127,685,040   117,640,167 121,116,458  55,735,693    

Fund Balance - Ending $ 117,640,167   $ 119,189,869 $ 57,662,282    $ 54,303,283    

Classification of Ending Fund Balance:

Designated Expenditure Reserve 6,590,900      6,615,600     7,046,300      7,694,100      

Undesignated Fund Balance 111,049,267   112,574,269 50,615,982    46,609,183    

Total Ending Fund Balance $ 117,640,167   $ 119,189,869 $ 57,662,282    $ 54,303,283    

PRINCE GEORGE'S COUNTY PARK FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2024

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient ending 

fund balance to meet the reserve requirement.  However, it is not a use of fund balance because it is not 

appropriated to spend.  Rather, it is a designated part of ending fund balance.
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

 

 

 

 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Expenditures by Division/Function:

Office of the Director:

Office of the Director $ 3,531,140     $ 3,314,205     $ 3,669,671     $ 3,905,780     

Park Police 21,908,150   22,093,843   23,051,670   24,860,724   

Support Services 14,723,944   12,430,453   12,814,782   12,963,382   

Subtotal - Office of the Director 40,163,234   37,838,501   39,536,123   41,729,886   

Administration and Development:

Administration and Development - Deputy Director 285,821       845,481       1,200,934     1,298,273     

Management Services 5,791,843     6,041,631     6,578,093     6,861,142     

Information Technology Services 6,420,857     5,689,880     6,368,843     6,610,331     

Capital Planning and Development 8,335,685     8,248,343     7,239,045     7,218,202     

Public Affairs and Community Engagement 2,225,567     2,059,857     3,107,194     3,742,460     

Land Management & Envir. Stewardship -                  -                  2,785,980     3,093,052     

Subtotal - Administration and Development 23,059,773   22,885,192   27,280,089   28,823,460   

Facility Operations:

Facility Services 32,784,167   33,121,611   28,566,692   29,809,377   

Natural and Historic Resources 9,445,718     9,994,408     9,561,609     10,193,693   

Northern Region Parks Division 8,776,108     9,778,301     13,294,887   14,217,654   

Southern Region Parks Division 9,579,850     10,405,625   11,796,045   13,265,495   

Arts and Cultural Heritage 1,278,598     1,693,738     1,756,628     1,714,403     

Youth and Countywide Sports -                  -                  -                  -                  

Subtotal - Facility Operations 61,864,441   64,993,683   64,975,861   69,200,622   

Area Operations:

Northern Area Operations 14,927         -                  -                  -                  

Central Area Operations 782,077       -                  -                  -                  

Southern Area Operations 168,280       -                  -                  -                  

Subtotal - Area Operations 965,284       -                  -                  -                  

Total Expenditures by Division 126,052,732 125,717,376 131,792,073 139,753,968 

Non-departmental 5,764,775     6,595,072     9,133,337     14,127,583   

Grants 473,856       12,419         -                  -                  

Other Financing Uses/Transfers Out 50,757,810   39,109,220   105,136,878 40,771,253   

Budgetary Reserves 6,590,900     6,615,600     7,046,300     7,694,100     

Total Park Fund Expenditures $ 189,640,073 $ 178,049,687 $ 253,108,588 $ 202,346,904 

PRINCE GEORGE'S COUNTY PARK FUND

Summary of Expenditures by Division

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Office of the Director

Personnel Services 3,256,107     3,142,512     3,411,910     3,648,019     

Supplies and Materials 122,788       44,666         36,900         36,900         

Other Services and Charges 169,437       127,027       220,861       220,861       

Capital Outlay -              -              -              -              

Other Classifications -              -              -              -              

Chargebacks (17,192)        -              -              -              

Total 3,531,140     3,314,205     3,669,671     3,905,780     

Park Police

Personnel Services 18,540,930   18,197,499   21,004,370   21,853,424   

Supplies and Materials 861,044       892,846       887,900       887,900       

Other Services and Charges 937,462       742,084       1,059,200     1,059,200     

Capital Outlay 1,568,714     2,261,414     100,200       1,060,200     

Other Classifications -              -              -              -              

Chargebacks -              -              -              -              

Total 21,908,150   22,093,843   23,051,670   24,860,724   

Support Services

Personnel Services 334,701       166,950       168,000       136,600       

Supplies and Materials 483,815       208,818       539,300       519,300       

Other Services and Charges 9,643,481     9,282,413     9,728,027     9,728,027     

Capital Outlay 2,407,717     1,001,104     854,000       1,054,000     

Other Classifications -              -              -              -              

Chargebacks 1,854,230     1,771,168     1,525,455     1,525,455     

Total 14,723,944   12,430,453   12,814,782   12,963,382   

Administration and Development - Deputy Director

Personnel Services 285,339       830,094       1,093,234     1,190,573     

Supplies and Materials 927              2,365           18,900         18,900         

Other Services and Charges (445)            13,022         88,800         88,800         

Capital Outlay -              -              -              -              

Other Classifications -              -              -              -              

Chargebacks -              -              -              -              

Total 285,821       845,481       1,200,934     1,298,273     

Management Services

Personnel Services 4,445,063     4,783,808     4,966,133     5,169,182     

Supplies and Materials 236,792       152,467       318,400       343,400       

Other Services and Charges 1,109,988     1,105,356     1,293,560     1,348,560     

Capital Outlay -              -              -              -              

Other Classifications -              -              -              -              

Chargebacks -              -              -              -              

Total 5,791,843     6,041,631     6,578,093     6,861,142     

Information Technology Services 

Personnel Services 3,369,124     3,587,067     3,682,343     3,923,831     

Supplies and Materials 1,408,459     853,964       1,444,000     1,444,000     

Other Services and Charges 1,643,274     1,248,849     1,242,500     1,242,500     

Capital Outlay -              -              -              -              

Other Classifications -              -              -              -              

Chargebacks -              -              -              -              

Total 6,420,857     5,689,880     6,368,843     6,610,331     

PRINCE GEORGE'S COUNTY PARK FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Capital Planning and Development 

Personnel Services 6,932,254     6,852,136     6,127,580     6,271,360     

Supplies and Materials 19,296         13,588         47,600         27,600         

Other Services and Charges 1,384,135     1,382,619     1,063,865     919,242       

Capital Outlay -              -              -              -              

Other Classifications -              -              -              -              

Chargebacks -              -              -              -              

Total 8,335,685     8,248,343     7,239,045     7,218,202     

Public Affairs and Community Engagement

Personnel Services 1,811,094     1,654,538     2,495,913     2,881,179     

Supplies and Materials 28,374         119,927       48,400         173,400       

Other Services and Charges 386,099       285,392       562,881       687,881       

Capital Outlay -              -              -              -              

Other Classifications -              -              -              -              

Chargebacks -              -              -              -              

Total 2,225,567     2,059,857     3,107,194     3,742,460     

Land Management & Envir. Stewardship

Personnel Services -              -              2,785,980     2,916,429     

Supplies and Materials -              -              -              20,000         

Other Services and Charges -              -              -              156,623       

Capital Outlay -              -              -              -              

Other Classifications -              -              -              -              

Chargebacks -              -              -              -              

Total -              -              2,785,980     3,093,052     

Facility Services 

Personnel Services 15,746,974   15,385,230   15,247,192   15,484,877   

Supplies and Materials 2,748,938     4,624,172     4,280,200     4,287,200     

Other Services and Charges 13,000,491   11,596,740   8,499,600     9,497,600     

Capital Outlay 1,287,764     1,515,469     539,700       539,700       

Other Classifications -              -              -              -              

Chargebacks -              -              -              -              

Total 32,784,167   33,121,611   28,566,692   29,809,377   

Natural and Historic Resources

Personnel Services 7,031,238     7,515,829     7,805,609     8,337,693     

Supplies and Materials 719,990       549,832       577,400       627,400       

Other Services and Charges 1,345,194     1,738,691     1,116,600     1,166,600     

Capital Outlay 349,296       190,056       62,000         62,000         

Other Classifications -              -              -              -              

Chargebacks -              -              -              -              

Total 9,445,718     9,994,408     9,561,609     10,193,693   

Northern Region Parks Division

Personnel Services 7,265,043     7,712,856     11,574,527   11,896,694   

Supplies and Materials 681,444       811,048       868,200       1,248,800     

Other Services and Charges 322,480       542,072       640,660       710,660       

Capital Outlay 507,141       712,325       211,500       361,500       

Other Classifications -              -              -              -              

Chargebacks -              -              -              -              

Total 8,776,108     9,778,301     13,294,887   14,217,654   

PRINCE GEORGE'S COUNTY PARK FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Southern Region Parks Division

Personnel Services 7,979,188     8,602,490     9,914,880     10,501,630   

Supplies and Materials 912,299       648,391       885,880       1,218,580     

Other Services and Charges 414,900       561,097       783,785       1,133,785     

Capital Outlay 273,463       593,647       211,500       411,500       

Other Classifications -              -              -              -              

Chargebacks -              -              -              -              

Total 9,579,850     10,405,625   11,796,045   13,265,495   

Arts and Cultural Heritage

Personnel Services 920,666       1,263,344     1,310,848     1,268,623     

Supplies and Materials 195,095       210,691       233,795       233,795       

Other Services and Charges 162,837       219,703       211,985       211,985       

Capital Outlay -              -              -              -              

Other Classifications -              -              -              -              

Chargebacks -              -              -              -              

Total 1,278,598     1,693,738     1,756,628     1,714,403     

Northern Area Operations

Personnel Services 8,037           -              -              -              

Supplies and Materials 5,785           -              -              -              

Other Services and Charges 1,105           -              -              -              

Capital Outlay -              -              -              -              

Other Classifications -              -              -              -              

Chargebacks -              -              -              -              

Total 14,927         -              -              -              

Central Area Operations

Personnel Services 783,318       -              -              -              

Supplies and Materials 48,640         -              -              -              

Other Services and Charges (21,073)        -              -              -              

Capital Outlay (28,808)        -              -              -              

Other Classifications -              -              -              -              

Chargebacks -              -              -              -              

Total 782,077       -              -              -              

Southern Area Operations

Personnel Services 174,367       -              -              -              

Supplies and Materials (8,493)          -              -              -              

Other Services and Charges 2,406           -              -              -              

Capital Outlay -              -              -              -              

Other Classifications -              -              -              -              

Chargebacks -              -              -              -              

Total 168,280       -              -              -              

PRINCE GEORGE'S COUNTY PARK FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Non-departmental

Personnel Services 6,260,328     6,233,869     8,456,537     13,256,783   

Salary Adjustment Marker -              -              1,401,664     6,265,244     

Salary Lapse

Other Personnel -              -              75,314         50,398         

OPEB PreFunding 2,475,376     2,198,523     2,999,119     2,763,794     

OPEB Paygo 3,784,952     4,035,346     3,980,440     4,177,347     

Supplies and Materials (103,594)      10,330         -              -              

Other Services and Charges (391,959)      350,873       676,800       870,800       

Capital Outlay -              -              -              -              

Other Classifications -              -              -              -              

Chargebacks -              -              -              -              

Total 5,764,775     6,595,072     9,133,337     14,127,583   

Grants

Personnel Services 15,723         6,368           -              -              

Supplies and Materials 152,234       2,301           -              -              

Other Services and Charges 288,707       3,750           -              -              

Capital Outlay -              -              -              -              

Other Classifications -              -              -              -              

Chargebacks 17,192         -              -              -              

Total 473,856       12,419         -              -              

Other Financing Uses/Transfers Out

Capital Projects Funds 39,050,000   28,550,000   31,350,000   26,500,000   

Debt Service Fund 11,707,810   10,559,220   14,286,878   14,271,253   

Enterprise Fund -              -              -              -              

Largo HQ Bldg Fund -              -              59,500,000   -              

Total 50,757,810   39,109,220   105,136,878 40,771,253   

Budgetary Reserve 6,590,900     6,615,600     7,046,300     7,694,100     

Fund Total 189,640,073 178,049,687 253,108,588 202,346,904 

PRINCE GEORGE'S COUNTY PARK FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Revenues:

Property Taxes $ 87,440,173  $ 90,233,492  $ 93,636,500   $ 99,264,600   

Intergovernmental - 

Federal 628,434       -                 -                  -                  

State 508,333       323,284       -                  -                  

County - Grant 4,000          -                 -                  -                  

County - Non-Grant Permit Fee -                 -                 -                  -                  

PGC PILOT 241,680       246,138       265,306       238,776       

Sales 7,189          100,070       50,400         50,400         

Charges for Services 1,740,235    4,454,618    9,273,810     9,353,040     

Rentals and Concessions 545,197       679,548       1,638,024     1,638,024     

Interest 58,825        (847,024)      100,000       100,000       

Miscellaneous 228,993       360,940       74,480         74,480         

Total Revenues 91,403,059  95,551,066  105,038,520 110,719,320 

Expenditures:

Personnel Services 38,560,886  45,941,981  61,992,314   63,945,214   

Supplies and Materials 3,262,245    4,153,200    5,268,736     6,575,520     

Other Services and Charges 14,416,033  16,487,615  20,635,205   25,503,505   

Capital Outlay 2,077,142    808,196       35,790,000   1,151,713     

Other Classifications -                 -                 -                  -                  

Chargebacks 253,240       451,644       602,378       602,378       

Total Expenditures 58,569,546  67,842,636  124,288,633 97,778,330   

Excess of Revenues over (under) 

Expenditures
32,833,513  27,708,430  (19,250,113)  12,940,990   

Other Financing Sources (Uses):

Transfers In:

Total Transfers In -                 -                 -                  -                  

Transfers In/(Out):

Capital Projects Fund (10,000,000) (10,000,000) (10,000,000)  (10,000,000)  

Enterprise Fund (13,400,092) (11,022,680) (7,230,310)   (8,427,243)    

Largo HQ Bldg Fund -                 -                 (25,500,000)  -                  

Total Transfers (Out) (23,400,092) (21,022,680) (42,730,310)  (18,427,243)  

Total Other Financing Sources (Uses) (23,400,092) (21,022,680) (42,730,310)  (18,427,243)  

Total Uses 81,969,638  88,865,316  167,018,943 116,205,573 

Excess of Sources over (under) Uses 9,433,421    6,685,750    (61,980,423)  (5,486,253)    

Designated Expenditure Reserve @ 5% 3,569,900    3,921,100    6,575,900     5,310,300     

Total Required Funds $ 85,539,538  $ 92,786,416  $ 173,594,843 $ 121,515,873 

Excess of Sources over (under) Total 

Funds Required $ 5,863,521    $ 2,764,650    $ (68,556,323)  $ (10,796,553)  

Fund Balance - Beginning 54,092,075  63,525,496  64,122,398   26,730,823   

Fund Balance -  Ending $ 63,525,496  $ 70,211,246  $ 2,141,975     $ 21,244,570   

Classification of Ending Fund Balance:

Designated Expenditure Reserve 3,569,900    3,921,100    6,575,900     5,310,300     

Undesignated Fund Balance 59,955,596  66,290,146  (4,433,925)   15,934,270   

Total Ending Fund Balance $ 63,525,496  $ 70,211,246  $ 2,141,975     $ 21,244,570   

PRINCE GEORGE'S COUNTY RECREATION FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2024

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient 

ending fund balance to meet the reserve requirement.  However, it is not a use of fund balance because it is 

not appropriated to spend.  Rather, it is a designated part of ending fund balance.
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

 

 

 

 

 

 

 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Expenditures by Division/Function:

Administration and Development:

Facility Services $ 1,856,361    $ 1,344,958     $ 1,224,942     $ 1,219,539     

Parks and Facilities Management - Deputy Director 957,867       707,599       655,692       634,900       

Support Services 9,988,611    9,174,744     10,226,556   10,207,156   

Subtotal - Administration and Development 12,802,839   11,227,301   12,107,190   12,061,595   

Facility Operations:

Public Affairs and Community Engagement 726,434       975,952       1,258,979     1,131,448     

Sports, Health, and Wellness -                 -                  -                  -                  

Aquatics and Athletic Facilities 8,578,423    10,170,066   17,756,825   17,759,124   

Natural and Historic Resources 1,476,424    1,661,416     1,663,736     1,708,028     

Arts and Cultural Heritage 3,304,218    3,991,169     4,717,388     5,005,733     

Youth and Countywide Sports 3,165,991    4,355,880     3,564,710     3,889,440     

Subtotal - Facility Operations 17,251,490   21,154,483   28,961,638   29,493,773   

Area Operations:

Recreation and Leisure Services - Deputy 

Director 
493,954       404,750       541,696       514,931       

Special Programs 6,695,713    7,751,847     13,355,765   13,479,418   

Northern Recreation and Leisure Services 4,799,169    6,640,027     11,871,249   13,871,235   

Central Area Operations 5,576,005    6,609,859     -                  -                  

Southern Recreation and Leisure Services 5,957,250    8,936,357     12,397,432   14,171,470   

Subtotal - Area Operations 23,522,091   30,342,840   38,166,142   42,037,054   

Total Expenditures by Division 53,576,420   62,724,624   79,234,970   83,592,422   

Non-Departmental 4,421,785    4,675,559     45,053,663   14,185,908   

Grants 571,341       442,453       -                  -                  

Other Financing Uses/Transfers Out 23,400,092   21,022,680   42,730,310   18,427,243   

Budgetary Reserves 3,569,900    3,921,100     6,575,900     5,310,300     

Total Recreation Fund Expenditures $ 85,539,538   $ 92,786,416   $ 173,594,843 $ 121,515,873 

PRINCE GEORGE'S COUNTY RECREATION FUND

Summary of Expenditures by Division

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Public Affairs and Community Engagement

Personnel Services 327,720      477,450       651,515          523,984       

Supplies and Materials 6,600          87,412         28,600            428,600       

Other Services and Charges 392,114      411,090       578,864          178,864       

Capital Outlay -             -              -                 -              

Other Classifications -             -              -                 -              

Chargebacks -             -              -                 -              

Total 726,434      975,952       1,258,979        1,131,448     

Facility Services 

Personnel Services 214,905      235,905       316,109          310,706       

Supplies and Materials 44,450        158,457       178,303          178,303       

Other Services and Charges 1,597,006   950,596       730,530          730,530       

Capital Outlay -             -              -                 -              

Other Classifications -             -              -                 -              

Chargebacks -             -              -                 -              

Total 1,856,361   1,344,958     1,224,942        1,219,539     

Parks and Facilities Management - Deputy Director 

Personnel Services 444,419      432,782       455,292          434,500       

Supplies and Materials 143,918      25,105         128,900          128,900       

Other Services and Charges 319,412      201,011       71,500            71,500         

Capital Outlay 50,118        48,701         -                 -              

Other Classifications -             -              -                 -              

Chargebacks -             -              -                 -              

Total 957,867      707,599       655,692          634,900       

Support Services

Personnel Services 783,522      162,663       99,000            79,600         

Supplies and Materials 89,650        126,716       243,800          243,800       

Other Services and Charges 7,044,075   8,000,296     8,835,378        8,835,378     

Capital Outlay 1,818,124   433,425       446,000          446,000       

Other Classifications -              -                 -              

Chargebacks 253,240      451,644       602,378          602,378       

Total 9,988,611   9,174,744     10,226,556      10,207,156   

Aquatics and Athletic Facilities

Personnel Services 7,036,216   8,816,330     15,085,477      15,087,776   

Supplies and Materials 866,503      595,815       1,240,993        1,240,993     

Other Services and Charges 606,904      712,318       1,430,355        1,430,355     

Capital Outlay 68,800        45,603         -                 -              

Other Classifications -             -              -                 -              

Chargebacks -             -              -                 -              

Total 8,578,423   10,170,066   17,756,825      17,759,124   

Youth and Countywide Sports

Personnel Services 2,701,281   3,263,279     2,610,160        2,879,990     

Supplies and Materials 181,903      257,769       416,650          451,650       

Other Services and Charges 282,807      834,832       537,900          557,800       

Capital Outlay -             -              -                 -              

Other Classifications -             -              -                 -              

Chargebacks -             -              -                 -              

Total 3,165,991   4,355,880     3,564,710        3,889,440     

PRINCE GEORGE'S COUNTY RECREATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Natural and Historic Resources

Personnel Services 1,233,395   1,283,778     1,287,436        1,331,728     

Supplies and Materials 80,951        78,486         159,200          159,200       

Other Services and Charges 162,078      299,152       217,100          217,100       

Capital Outlay -             -              -                 -              

Other Classifications -             -              -                 -              

Chargebacks -             -              -                 -              

Total 1,476,424   1,661,416     1,663,736        1,708,028     

Arts and Cultural Heritage

Personnel Services 2,658,927   2,999,761     3,587,503        3,875,848     

Supplies and Materials 142,328      177,772       295,228          295,228       

Other Services and Charges 502,963      632,109       834,657          834,657       

Capital Outlay -             181,527       -                 -              

Other Classifications -             -              -                 -              

Chargebacks -             -              -                 -              

Total 3,304,218   3,991,169     4,717,388        5,005,733     

Recreation and Leisure Services - Deputy Director 

Personnel Services 467,138      386,461       497,996          471,231       

Supplies and Materials 21,309        12,644         5,000              5,000           

Other Services and Charges 5,507          5,645           38,700            38,700         

Capital Outlay -             -              -                 -              

Other Classifications -             -              -                 -              

Chargebacks -             -              -                 -              

Total 493,954      404,750       541,696          514,931       

Special Programs

Personnel Services 5,806,952   6,651,329     11,537,955      11,661,608   

Supplies and Materials 569,321      589,854       727,060          727,060       

Other Services and Charges 319,440      510,664       1,090,750        1,090,750     

Capital Outlay -             -              -                 -              

Other Classifications -             -              -                 -              

Chargebacks -             -              -                 -              

Total 6,695,713   7,751,847     13,355,765      13,479,418   

Northern Recreation and Leisure Services 

Personnel Services 4,547,129   5,884,573     10,597,303      11,409,089   

Supplies and Materials 176,641      468,054       585,375          894,875       

Other Services and Charges 75,399        287,400       664,571          1,503,271     

Capital Outlay -             -              24,000            64,000         

Other Classifications -             -              -                 -              

Chargebacks -             -              -                 -              

Total 4,799,169   6,640,027     11,871,249      13,871,235   

Central Area Operations

Personnel Services 4,829,231   5,957,288     -                 -              

Supplies and Materials 434,752      381,860       -                 -              

Other Services and Charges 312,022      270,711       -                 -              

Capital Outlay -             -              -                 -              

Other Classifications -             -              -                 -              

Chargebacks -             -              -                 -              

Total 5,576,005   6,609,859     -                 -              

PRINCE GEORGE'S COUNTY RECREATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Southern Recreation and Leisure Services

Personnel Services 5,172,485   6,969,948     9,959,255        10,170,596   

Supplies and Materials 477,848      1,120,702     1,259,627        1,821,911     

Other Services and Charges 166,817      746,767       858,550          1,537,250     

Capital Outlay 140,100      98,940         320,000          641,713       

Other Classifications -             -              -                 -              

Chargebacks -             -              -                 -              

Total 5,957,250   8,936,357     12,397,432      14,171,470   

Non-Departmental

Personnel Services 2,290,399   2,404,162     5,307,313        5,708,558     

Salary Adjustment Marker -             -              2,294,040        2,873,721     

Other Personnel (30,846)       -              96,570            20,639         

OPEB PreFunding 917,836      847,885       1,253,308        1,120,545     

OPEB Paygo 1,403,409   1,556,277     1,663,395        1,693,653     

Supplies and Materials (37,093)       (26,585)        -                 -              

Other Services and Charges 2,168,479   2,297,982     4,746,350        8,477,350     

Capital Outlay -             -              35,000,000      -              

Other Classifications -             -              -                 -              

Chargebacks -             -              -                 -              

Total 4,421,785   4,675,559     45,053,663      14,185,908   

Grants

Personnel Services 47,167        16,272         -                 -              

Supplies and Materials 63,164        99,139         -                 -              

Other Services and Charges 461,010      327,042       -                 -              

Capital Outlay -             -              -                 -              

Other Classifications -             -              -                 -              

Chargebacks -             -              -                 -              

Total 571,341      442,453       -                 -              

Other Financing Uses/Transfers Out

Capital Projects Fund 10,000,000  10,000,000   10,000,000      10,000,000   

Enterprise Fund 13,400,092  11,022,680   7,230,310        8,427,243     

Largo HQ Bldg Fund -             -              25,500,000      -              

Total 23,400,092  21,022,680   42,730,310      18,427,243   

Budgetary Reserve 3,569,900   3,921,100     6,575,900        5,310,300     

Fund Total 85,539,538  92,786,416   173,594,843    121,515,873 

PRINCE GEORGE'S COUNTY RECREATION FUND

Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
 Adjusted 

Budget 
Adopted

Revenues:

Intergovernmental $ 1,163,658    $ 439,242       $ 950,000       $ 950,000       

Sales 16,548        34,965        73,600        73,600        

Charges for Services 97,883        1,731,848    4,731,769    4,731,769    

Rentals and Concessions 543,606       721,707       777,518       777,518       

Interest 6,900          (83,764)       15,500        15,500        

Miscellaneous (54,530)       657,844       156,951       156,951       

Total Revenues 1,774,065    3,501,842    6,705,338    6,705,338    

Expenditures by Major Object:

Personnel Services 1,452,958    2,043,941    4,231,152    4,293,447    

Supplies and Materials 468,963       287,963       1,103,140    1,162,830    

Other Services and Charges 213,059       275,960       1,301,756    1,301,756    

Capital Outlay (5,900)         (60,429)       20,500        20,500        

Other Classifications -                 -                 -                 -                 

Chargebacks 143,388       145,884       113,290       53,600        

Total Expenditures 2,272,468    2,693,319    6,769,838    6,832,133    

Excess of Revenues over Expenditures (498,403)     808,523       (64,500)       (126,795)     

Other Financing Sources (Uses):

Transfers In

Recreation Fund -                 -                 -                 -                 

Administration Fund -                 -                 -                 -                 

Total Transfers In -                 -                 -                 -                 

Transfers In/(Out)-

Recreation Fund -                 -                 -                 -                 

Capital Projects Fund -                 -                 -                 -                 

Total Transfers (Out) -                 -                 -                 -                 

Total Other Financing Sources (Uses) -                 -                 -                 -                 

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and Other 

Financing Uses (498,403)     808,523       (64,500)       (126,795)     

Fund Balance -  Beginning 10,331,876  9,833,472    9,818,973    10,577,495  

Fund Balance -  Ending $ 9,833,473    $ 10,641,995  $ 9,754,473    $ 10,450,700  

PRINCE GEORGE'S COUNTY SPECIAL REVENUE FUNDS

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Revenues and Other Sources:

Planning Department:

Historic Preservation Non-Capital Program $ 231             $ 542,593       $ 5,500          $ 5,500          

Parks and Recreation Department:

Northern Recreation and Leisure Services 

(formerly Northern Area Community Centers)
218,645       765,742       2,883,070    2,883,070    

Central Area Community Centers 16,455        707,534       -                 -                 

Southern Recreation and Leisure Services 

(formerly Southern Area Community Centers)
44,229        484,703       2,098,240    2,098,240    

Laurel-Beltsville Senior Activity Center 114,620       85,278        187,200       187,200       

Prince George's Stadium 72,253        78,222        116,000       116,000       

Federally Forfeited Property 149             (1,509)         41,000        41,000        

Festival of Lights 8                (91)             1,000          1,000          

Safety Programs 2,170          5,212          -                 -                 

Nature Programs and Facilities 28,457        136,897       122,738       122,738       

Recreation and Leisure Services (formerly Area 

Operations Deputy Director)
(38)             13,672        26,290        26,290        

Recreation Warehouse 16,036        1,282          1,000          1,000          

Patuxent Outdoor Programs 68,615        125,224       101,000       101,000       

General Contributions 61,234        46,371        46,500        46,500        

Seized Money/Escrow 2,282          549             3,600          3,600          

Special Historic Projects and Programs 44,090        65,062        122,200       122,200       

Interagency Agreements 1,083,540    439,242       950,000       950,000       

Send a Kid to Camp 1,089          5,859          -                 -                 

Subtotal Parks and Recreation Department: 1,773,834    2,959,249    6,699,838    6,699,838    

Total Revenues and Other Sources 1,774,065    3,501,842    6,705,338    6,705,338    

Expenditures and Other Uses:

Planning Department:

Historic Preservation Non-Capital Program 6,083          30,627        70,000        70,000        

Parks and Recreation Department:

Northern Recreation and Leisure Services 

(formerly Northern Area Community Centers)
256,342       804,370       2,883,070    2,904,600    

Central Area Community Centers 242,515       636,942       -                 -                 

Southern Recreation and Leisure Services 

(formerly Southern Area Community Centers)
377,044       401,068       2,098,240    2,119,770    

Laurel-Beltsville Senior Activity Center 8,669          170,265       187,200       197,965       

Prince George's Stadium 137,631       53,520        116,000       116,000       

Federally Forfeited Property 46,591        -                 41,000        41,000        

Festival of Lights -                 -                 1,000          1,000          

Safety Programs -                 -                 -                 -                 

Nature Programs and Facilities 40,850        24,463        122,738       125,825       

Recreation and Leisure Services (formerly Area 

Operations Deputy Director)
34,541        37,372        26,290        26,290        

Recreation Warehouse (7,035)         45,019        1,000          1,000          

Patuxent Outdoor Programs 47,906        89,673        101,000       101,000       

General Contributions -                 3,100          46,500        46,500        

Seized Money/Escrow -                 5,995          3,600          3,600          

Special Historic Projects and Programs 21,371        38,601        122,200       127,583       

Interagency Agreements 1,059,960    352,304       950,000       950,000       

Send a Kid to Camp -                 -                 -                 -                 

Subtotal Parks and Recreation Department: 2,266,385    2,662,692    6,699,838    6,762,133    

Total Expenditures and Other Uses 2,272,468    2,693,319    6,769,838    6,832,133    

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and Other 

Financing Uses $ (498,403)     $ 808,523       $ (64,500)       $ (126,795)     

Fund Balance -  Beginning 10,331,876  9,833,472    9,818,973    10,577,495  

Fund Balance -  Ending $ 9,833,473    $ 10,641,995  $ 9,754,473    $ 10,450,700  

Summary of Revenues, Expenditures, and Changes in Fund Balance

PRINCE GEORGE'S COUNTY SPECIAL REVENUE FUNDS

SUMMARY BY SPECIAL REVENUE PROGRAMS

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Operating Revenues:

Intergovernmental $ 182,079       $ -                 $ -                 $ -                 

Sales 970,292       1,252,010    1,960,000    1,960,000    

Charges for Services 2,229,370    3,252,361    2,406,400    2,406,400    

Rentals and Concessions 956,767       2,349,187    1,903,200    1,903,200    

Miscellaneous -                 316,074       10,000        10,000        

Total Operating Revenues 4,338,508    7,169,632    6,279,600    6,279,600    

Operating Expenses:

Personnel Services 8,348,431    11,370,851  8,006,688    8,381,206    

Goods for Resale 452,910       694,598       1,376,304    1,376,304    

Supplies and Materials 1,028,993    1,231,895    1,114,330    1,114,330    

Other Services and Charges 2,897,642    4,615,030    2,478,515    3,709,698    

Depreciation & Amortization Expense 1,845,409    1,731,264    -                 -                 

Capital Outlay -                 8,735          271,800       271,800       

Other Classifications -                 -                 -                 -                 

Chargebacks 287,667       281,563       277,273       213,709       

Total Operating Expenses 14,861,052  19,933,936  13,524,910  15,067,047  

Operating Income (Loss) (10,522,544) (12,764,304) (7,245,310)   (8,787,447)   

Nonoperating Revenue (Expenses):

Interest Income 12,192        (136,389)     15,000        15,000        

Contribution of General Govt Assets -                 -                 -                 -                 

Loss on Sale/Disposal Assets -                 (1,052,094)   -                 -                 

Total Nonoperating Revenue (Expenses): 12,192        (1,188,483)   15,000        15,000        

Income (Loss) Before Operating Transfers (10,510,352) (13,952,787) (7,230,310)   (8,772,447)   

Operating Transfers In (Out):

Transfer In - Park Fund -                 -                 -                 -                 

Transfer In - Recreation Fund 13,400,092  11,022,680  7,230,310    8,427,243    

Transfer In - Other -                 -                 -                 -                 

Transfer Out - Recreation Fund -                 -                 -                 -                 

Net Operating Transfer 13,400,092  11,022,680  7,230,310    8,427,243    

Income (Loss) Before Capital Contributions (2,930,107)   -                 (345,204)     

Capital Contributions 1,320,000    -                 -                 

Change in Net Position 2,889,740    (1,610,107)   -                 (345,204)     

Total Net Position - Beginning 23,575,153  26,464,893  26,464,893  24,854,786  

Total Net Position - Ending $ 26,464,893  $ 24,854,786  $ 26,464,893  $ 24,509,582  

Minimum net assets should equal 10% of operating expenses.

Note:  Enterprise Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and depreciation as 

reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.

PRINCE GEORGE'S COUNTY ENTERPRISE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

 

 

 

 

 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual Adjusted Budget Adopted

Revenues and Transfers In:

Ice Rinks $ 999,649       $ 1,446,570    $ 1,280,474    $ 1,312,089    

Golf Courses 3,214,162    3,771,193    3,393,976    3,459,171    

Regional Park Tennis Bubbles 365,275       505,637       610,212       615,123       

Show Place Arena / Equestrian Center 2,054,857    3,217,619    3,703,485    4,329,694    

Trap and Skeet Center 633,947       1,345,877    1,711,687    1,694,575    

College Park Airport 517,668       709,730       624,854       674,167       

Bladensburg Waterfront Park 1,001,390    419,708       372,517       1,738,024    

Enterprise Administration 2,046,673    386,874       1,123,806    899,000       

Sports and Learning Complex 6,917,171    6,252,715    -                 -                 

Enterprise Division -                 -                 703,899       -                 

Total Revenues and Transfers In 17,750,792  18,055,923  13,524,910  14,721,843  

Expenses and Transfers Out:

Ice Rinks 629,035       183,001       1,280,474    1,336,704    

Golf Courses 3,114,312    3,813,410    3,393,976    3,582,241    

Regional Park Tennis Bubbles 454,914       655,786       610,212       631,533       

Show Place Arena / Equestrian Center 2,554,067    3,760,964    3,703,485    3,981,916    

Trap and Skeet Center 833,711       1,123,820    1,711,687    1,727,394    

College Park Airport 729,619       626,336       624,854       690,577       

Bladensburg Waterfront Park -                 842,671       372,517       1,746,229    

Enterprise Administration 697,906       604,632       1,123,806    1,264,619    

Sports and Learning Complex 5,847,488    7,271,222    -                 -                 

Enterprise Division -                 -                 703,899       105,834       

Total Expenses and Transfers Out $ 14,861,052  $ 18,881,842  $ 13,524,910  $ 15,067,047  

PRINCE GEORGE'S COUNTY ENTERPRISE FUND

Summary of Revenues, Expenses by Fund/Division/Facility

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Revenues:

Property Taxes $ -                 $ -                 $ -                 $ -                 

Intergovernmental - 

Federal -                 -                 -                 -                 

State -                 -                 -                 -                 

County -                 -                 -                 -                 

Sales -                 -                 -                 -                 

Charges for Services -                 -                 -                 -                 

Rentals and Concessions -                 -                 -                 -                 

Interest -                 -                 -                 -                 

Miscellaneous -                 -                 -                 -                 

Total Revenues -                 -                 -                 -                 

Expenditures by Major Object:

Personnel Services -                 -                 -                 -                 

Supplies and Materials -                 -                 -                 -                 

Other Services and Charges -                 -                 -                 -                 

Debt Service - 11,793,210  10,784,220  14,438,603  14,668,753  

Debt Service Principal 7,891,658    6,708,629    9,176,364    8,741,159    

Debt Service Interest 3,816,152    3,848,282    4,960,514    5,380,094    

Debt Service Fees 85,400        227,309       301,725       547,500       

Capital Outlay -                 -                 -                 -                 

Other Classifications -                 -                 -                 -                 

Chargebacks -                 -                 -                 -                 

Total Expenditures 11,793,210  10,784,220  14,438,603  14,668,753  

Designated Expenditure Reserve -                 -                 -                 -                 

Excess of Revenues over Expenditures (11,793,210) (10,784,220) (14,438,603) (14,668,753) 

Other Financing Sources (Uses):

Refunding Bonds Issued (19,034,215) -                 -                 -                 

Premiums on Bonds Issued 19,119,615  225,000       151,725       397,500       

Payment to Refunding Bond Escrow Agent -                 -                 

Transfers In/(Out)-

Transfer from Park Fund 11,707,810  10,559,220  14,286,878  14,271,253  

Total Transfers In 11,707,810  10,559,220  14,286,878  14,271,253  

Transfer to CIP -                 -                 -                 -                 

Total Transfers (Out) -                 -                 -                 -                 

Total Other Financing Sources (Uses) 11,793,210  10,784,220  14,438,603  14,668,753  

Excess of Revenues and Other Financing Sources 

over (under) Expenditures and Other Financing 

Uses -                 -                 -                 -                 

Fund Balance, Beginning -                 -                 -                 -                 

Fund Balance, Ending $ -                 $ -                 $ -                 $ -                 

PRINCE GEORGE'S COUNTY PARK DEBT SERVICE FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Revenues:

Intergovernmental - $ $ $ $

Federal -                  37,500         -                   -                   

State (POS) 2,405,852     74,848         10,480,000    11,304,000    

State (Other) 529,782        -                  8,150,000      6,100,000      

County -                  -                  -                   -                   

Interest 69,053          (1,373,021)    100,000         100,000         

Contributions 200,000        -                  -                   -                   

Miscellaneous 5,478,610     2,760,827     -                   -                   

Total Revenues 8,683,297     1,500,154     18,730,000    17,504,000    

Expenditures by Major Object:

Personnel Services -                  -                  -                   -                   

Supplies and Materials -                  -                  -                   -                   

Other Services and Charges -                  -                  30,000          30,000          

Capital Outlay 38,892,994   20,597,887   153,480,000  135,764,000  

Park Acquisition 1,998,564     1,449,027     6,240,000      9,277,000      

Park Development 14,045,445   19,148,860   88,300,000    71,837,000    

Infrastructure Maintenance 22,848,985   -                  58,940,000    54,650,000    

Other Classifications -                  -                  -                   -                   

Chargebacks -                  -                  -                   -                   

Total Expenditures 38,892,994   20,597,887   153,510,000  135,794,000  

Excess of Revenues over Expenditures (30,209,697)  (19,097,733)  (134,780,000) (118,290,000) 

Other Financing Sources (Uses):

Bond Proceeds -                  25,100,000   93,500,000    81,860,000    

Premiums on Bonds Issued 3,680,974     -                   -                   

Transfers In

Transfer from Park Fund (Pay-Go) 39,050,000   29,923,021   31,350,000    26,500,000    

Transfer from Recreation Fund (Pay-Go) 10,000,000   10,000,000   10,000,000    10,000,000    

Transfer from Administration Fund 30,000          30,000         30,000          30,000          

Total Transfers In 49,080,000   39,953,021   41,380,000    36,530,000    

Transfers Out

Transfer to Park Fund (Interest) (69,053)        -                  (100,000)       (100,000)       

Total Transfers Out (69,053)        -                  (100,000)       (100,000)       

Total Other Financing Sources (Uses) 49,010,947   68,733,995   134,780,000  118,290,000  

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and Other 

Financing Uses 18,801,250   49,636,262   -                   -                   

Fund Balance, Beginning 111,803,011  130,604,261 130,604,261  180,240,523  

Fund Balance, Ending $ 130,604,261  $ 180,240,523 $ 130,604,261  $ 180,240,523  

PRINCE GEORGE'S COUNTY CAPITAL PROJECTS FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Revenues:

Property Taxes $ 74             $ 161             $ -               $ -               

Intergovernmental - 

Federal -               -                  -               -               

State -               -                  -               -               

County - Grant -               -                  -               -               

County - Non-Grant Permit Fee -               -                  -               -               

Sales -               -                  -               -               

Charges for Services -               -                  -               -               

Rentals and Concessions -               -                  -               -               

Interest -               -                  -               -               

Miscellaneous -               -                  -               -               

Total Revenues 74             161             -               -               

Expenditures by Major Object:

Personnel Services -               -                  -               -               

Supplies and Materials -               -                  -               -               

Other Services and Charges-Contribution 120           151             -               -               

Debt Service - -               -                  -               -               

Debt Service Principal -               -                  -               -               

Debt Service Interest -               -                  -               -               

Debt Service Fees -               -                  -               -               

Capital Outlay -               -                  -               -               

Other Classifications -               -                  -               -               

Chargebacks -               -                  -               -               

Total Expenditures 120           151             -               -               

Excess of Revenues over Expenditures (46)            10               -               -               

Other Financing Sources (Uses):

Transfers In: -               -                  -               -               

Total Transfers In -               -                  -               -               

Transfers (Out):

Capital Projects Funds -               -                  -               -               

Total Transfers (Out) -               -                  -               -               

Total Other Financing Sources (Uses) -               -                  -               -               

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and Other 

Financing Uses (46)            10               -               -               

Fund Balance - Beginning 63             17               -               -               

Fund Balance - Ending $ 17             $ 27               $ -               $ -               

PRINCE GEORGE'S COUNTY ADVANCE LAND ACQUISITION DEBT SERVICE FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Revenues:

Property Taxes $ -                 $ -             $ -             $ -             

Intergovernmental - 

Federal -                 -             -             -             

State -                 -             -             -             

County - Grant -                 -             -             -             

County - Non-Grant Permit Fee -                 -             -             -             

Sales -                 -             -             -             

Charges for Services -                 -             -             -             

Rentals and Concessions -                 -             -             -             

Interest 218             (2,531)     -             -             

Miscellaneous (Contributions) 120             151         -             -             

Total Revenues 338             (2,380)     -             -             

Expenditures by Major Object:

Personnel Services -                 -             -             -             

Supplies and Materials -                 -             -             -             

Other Services and Charges -                 -             -             -             

Capital Outlay -                 -             305,007   302,637   

Other Classifications -                 -             -             -             

Chargebacks -                 -             -             -             

Total Expenditures -                 -             305,007   302,637   

Excess of Revenues over Expenditures 338             (2,380)     (305,007) (302,637) 

Other Financing Sources (Uses):

Transfers In:

Total Transfers In -                 -             -             -             

Transfers (Out):

ALA Debt Service Funds -                 -             -             -             

Total Transfers (Out) -                 -             -             -             

Total Other Financing Sources (Uses) -                 -             -             -             

Excess of Revenues and Other Financing 

Sources over (under) Expenditures and Other 

Financing Uses 338             (2,380)     (305,007) (302,637) 

Total Net Position - Beginning 304,652       304,990   305,007   302,637   

Total Net Position - Ending $ 304,990       $ 302,610   $ -             $ -             

PRINCE GEORGE'S COUNTY ADVANCE LAND ACQUISITION REVOLVING FUND

Summary of Revenues, Expenditures, and Changes in Net Position

ADOPTED BUDGET FISCAL YEAR 2024
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Operating Revenues:

Intergovernmental - Federal $ 7,656         $ -                $ -                $ -                

Charges for Services:

Parks 3,022,100   3,342,300   3,063,100   2,795,600   

Recreation 614,400      672,900      588,900      444,100      

Planning 8,900         36,200        38,600        -                

CAS 7,200         11,500        13,400        24,200        

Enterprise 403,500      323,000      267,500      63,300        

Miscellaneous (Claim Recoveries, etc.) 684,209      489,611      -                -                

Total Operating Revenues 4,747,965   4,875,511   3,971,500   3,327,200   

Operating Expenses:

Personnel Services 410,966      494,841      566,324      702,433      

Supplies and Materials 30,057        642            35,250        36,000        

Other Services and Charges:

Insurance Claims:

Parks 850,226      808,777      2,287,500   2,042,000   

Recreation 323,559      283,305      535,700      419,800      

Planning 43,776        (5,426)        23,500        27,800        

CAS 17,877        65,530        12,200        11,500        

Enterprise (44,390)      (47,739)      193,500      100,100      

Insurance Reimbursement -                

Misc., Professional services, etc. 1,225,826   928,223      996,540      1,053,184   

Depreciation & Amortization Expense -                -                -                -                

Capital Outlay -                -                -                -                

Other Classifications -                -                -                -                

Chargebacks 281,238      350,399      378,253      374,503      

Total Operating Expenses 3,139,135   2,878,552   5,028,767   4,767,320   

Operating Income (Loss) 1,608,830   1,996,959   (1,057,267)  (1,440,120)  

Nonoperating Revenue (Expenses):

Interest Income 15,590        (183,876)     20,000        20,000        

Interest Expense, Net of Amortization -                -                -                -                

Loss on Sale/Disposal Assets -                -                -                -                

Total Nonoperating Revenue (Expenses): 15,590        (183,876)     20,000        20,000        

Income (Loss) Before Operating Transfers 1,624,420   1,813,083   (1,037,267)  (1,420,120)  

Operating Transfers In (Out):

Transfer In 2,651,007   -                -                -                

Transfer (Out) (2,651,007)  -                -                -                

Net Operating Transfer -                -                -                -                

Change in Net Position 1,624,420   1,813,083   (1,037,267)  (1,420,120)  

Total Net Position - Beginning 9,696,379   11,320,799 10,993,586 12,096,615 

Total Net Position - Ending $ 11,320,799 $ 13,133,882 $ 9,956,319   $ 10,676,495 

Designated Position 6,225,346   6,175,039   3,561,773   3,323,146   

Unrestricted Position 5,095,453   6,958,843   6,394,546   7,353,349   

Total Net Position, June 30 $ 11,320,799 $ 13,133,882 $ 9,956,319   $ 10,676,495 

Note: Allocation of administrative expense paid to Montgomery County for insurance pool management

Parks $ 449,888          $ 546,905          $ 657,600          $ 730,100          

Recreation 105,346          125,126          154,000          150,100          

Planning 4,636              5,887              6,800              10,000            

CAS 2,367              3,463              3,500              4,200              

Enterprise 38,173            39,593            55,600            35,800            

Total $ 600,410          $ 720,974          $ 877,500          $ 930,200          

PRINCE GEORGE'S COUNTY RISK MANAGEMENT INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2024

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 
depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Operating Revenues:

Intergovernmental - Federal $ 12,113       $ -               $ -               $ -               

Charges to Departments

Parks & Recreation - Park Fund -               -               -               -               

Corporate IT 161,500     166,250     142,500     95,000       

Miscellaneous (Sale of Equipment, etc.) -               -               -               -               

Total Operating Revenues 173,613     166,250     142,500     95,000       

Operating Expenses:

Personnel Services -               -               -               -               

Supplies and Materials 12,113       -               -               -               

Other Services and Charges: 23,075       20             -               -               

Debt Service:

Debt Service Principal -               -               -               -               

Debt Service Interest -               -               -               -               

Depreciation & Amortization Expense -               615,789     -               -               

Other Financing Uses -               -               -               -               

Capital Outlay 914,177     -               125,000     -               

Other Classifications -               -               -               -               

Chargebacks -               28,804       18,705       15,665       

Total Operating Expenses 949,365     644,613     143,705     15,665       

Operating Income (Loss) (775,752)    (478,363)    (1,205)       79,335       

Nonoperating Revenue (Expenses):

Debt Proceeds -               -               -               -               

Interest Income 2,845        (31,003)     -               -               

Interest Expense, Net of Amortization -               -               -               -               

Loss on Sale/Disposal Assets -               -               -               -               

Total Nonoperating Revenue (Expenses): 2,845        (31,003)     -               -               

Income (Loss) Before Operating Transfers (772,907)    (509,366)    (1,205)       79,335       

Operating Transfers In (Out):

Transfer In -               -               -               -               

Transfer (Out) -               -               -               -               

Net Operating Transfer -               -               -               -               

Change in Net Position (772,907)    (509,366)    (1,205)       79,335       

Total Net Position - Beginning 6,173,254  5,400,347  5,412,793  4,889,776  

Total Net Position - Ending $ 5,400,347  $ 4,890,981  $ 5,411,588  $ 4,969,111  

Note: Future Financing Plans

Capital equipment financed for Planning $ -               $ -               

Capital equipment financed for Parks and Rec -               -               

Capital equipment financed for Finance Dept. -               -               

Capital equipment financed for Corporate IT 125,000     -               

PRINCE GEORGE'S COUNTY CAPITAL EQUIPMENT INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2024

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Operating Revenues:

Intergovernmental: $ $ $ $

Federal Grant 73,255        -                -                -                

Charges to Departments/Funds:

DHRM 11,870        11,370        45,589        58,577        

CIO -                3,356         4,626         

Finance 11,192        10,720        43,777        54,203        

Legal 8,479          8,122         20,472        26,435        

Inspector General 848             812            5,563         7,111         

Corporate IT 10,174        9,746         139,349      143,484      

Parks & Recreation - Park Fund 178,395       170,875      842,980      1,043,824   

Parks & Recreation - Recreation Fund 535,523       512,951      1,852,422   1,939,221   

Planning 84,788        81,214        471,202      469,620      

Enterprise -                 -                -                -                

Miscellaneous (Claim Recoveries, etc.) -                 -                -                -                

Total Operating Revenues 914,524       805,810      3,424,710   3,747,101   

Operating Expenses:

Personnel Services 968,754       620,935      770,207      853,399      

Supplies and Materials 75,600        5,237         27,065        27,344        

Other Services and Charges: 119,454       130,260      2,627,438   2,890,477   

Debt Service:

Debt Service Principal -                 -                -                -                

Debt Service Interest -                 -                -                -                

Depreciation & Amortization Expense -                 -                -                -                

Other Financing Uses -                 -                -                -                

Capital Outlay -                 -                -                -                

Other Classifications -                 -                -                -                

Chargebacks -                 -                -                -                

Total Operating Expenses 1,163,808    756,432      3,424,710   3,771,220   

Operating Income (Loss) (249,284)     49,378        -                (24,119)      

Nonoperating Revenue (Expenses):

Debt Proceeds -                 -                -                -                

Interest Income 1,057          (21,561)      -                -                

Interest Expense, Net of Amortization -                 -                -                -                

Loss on Sale/Disposal Assets -                 -                -                -                

Total Nonoperating Revenue (Expenses): 1,057          (21,561)      -                -                

Income (Loss) Before Operating Transfers (248,227)     27,817        -                (24,119)      

Operating Transfers In (Out):

Transfer In -                 -                -                -                

Transfer (Out) -                 -                -                -                

Net Operating Transfer -                 -                -                -                

Change in Net Position (248,227)     27,817        -                (24,119)      

Total Net Position - Beginning (90,389)       (338,616)     (335,081)     (310,799)     

Total Net Position - Ending $ (338,616)     $ (310,799)     $ (335,081)     $ (334,918)     

PRINCE GEORGE'S COUNTY CIO INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2024

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Operating Revenues:

Charges to Departments/Funds: $ $ $ $

DHRM 88,452           359,384      41,355        22,758        

CIO 9,420            3,993         351            436            

Finance 215,317         355,017      43,793        26,054        

Legal 4,500            15,431        9,200         10,972        

Inspector General 2,960            6,246         3,371         6,456         

Corporate IT 141,102         228,366      11,650        9,874         

Parks & Recreation - Park Fund 643,070         942,997      354,633      355,716      

Parks & Recreation - Recreation Fund 1,108,900      1,535,616   369,633      338,236      

Planning 307,860         402,599      112,979      147,636      

Enterprise -                   -                -                -                

Miscellaneous (Claim Recoveries, etc.) -                   -                -                -                

Total Operating Revenues 2,521,581      3,849,649   946,965      918,138      

Operating Expenses:

Personnel Services -                   -                -                -                

Supplies and Materials 194,552         (2,055)        -                -                

Other Services and Charges: 1,634,184      2,728,430   946,965      918,138      

Debt Service:

Debt Service Principal -                   -                -                -                

Debt Service Interest -                   -                -                -                

Depreciation & Amortization Expense 89,015           60,274        -                -                

Other Financing Uses -                   -                -                -                

Capital Outlay -                   -                -                -                

Other Classifications -                   -                -                -                

Chargebacks -                   -                -                -                

Total Operating Expenses 1,917,751      2,786,649   946,965      918,138      

Operating Income (Loss) 603,830         1,063,000   -                -                

Nonoperating Revenue (Expenses):

Debt Proceeds -                   -                -                -                

Interest Income -                   -                -                -                

Interest Expense, Net of Amortization -                   -                -                -                

Loss on Sale/Disposal Assets -                   -                -                -                

Total Nonoperating Revenue (Expenses): -                   -                -                -                

Income (Loss) Before Operating Transfers 603,830         1,063,000   -                -                

Operating Transfers In (Out):

Transfer In -                   -                -                -                

Transfer (Out) -                   -                -                -                

Net Operating Transfer -                   -                -                -                

Change in Net Position 603,830         1,063,000   -                -                

Total Net Position - Beginning 1,185,090      1,788,920   1,891,970   1,891,970   

Total Net Position - Ending $ 1,788,920      $ 2,851,920   $ 1,891,970   $ 1,891,970   

Note: Future Financing Plans

Capital equipment financed for IT Initiatives $ 2,357,200   $ -                

PRINCE GEORGE'S COUNTY COMMISSION-WIDE IT INITIATIVES INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2024

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

 

 

FY 21 FY 22 FY 23 FY 24

Actual Actual 
Adjusted 

Budget
Adopted

Operating Revenues:

Intergovernmental $ $ $ $

Charges for Services (Office Space Rental):

PGC Commissioners / Planning -            -            -              1,333,334     

PGC Parks & Recreation  -  Park Fund -            -            -              1,333,333     

PGC Parks & Recreation  -  Recreation Fund -            -              1,333,333     

Rental Revenues -            -            -              -              

Miscellaneous -            80             -              -              

Total Operating Revenues -            80             -              4,000,000     

Operating Expenses:

Personnel Services -            -            -              -              

Supplies and Materials -            -            -              -              

Other Services and Charges -            -            10,000,000   4,000,000     

Capital Outlay -            -            -              -              

Chargebacks -            -            -              -              

Total Operating Expenses -            -            10,000,000   4,000,000     

Operating Income (Loss) -            80             (10,000,000)  -              

Nonoperating Revenue (Expenses):

Interest Income 6,015         (375,352)    -              -              

Total Nonoperating Revenue (Expenses): 6,015         (375,352)    -              -              

Income (Loss) Before Operating Transfers 6,015         (375,272)    (10,000,000)  -              

Operating Transfers In (Out):

Transfer In 60,000,000 -            85,000,000   -              

Transfer (Out) -            -            -              -              

Net Operating Transfer 60,000,000 -            85,000,000   -              

Change in Net Position 60,006,015 (375,272)    75,000,000   -              

Total Net Position - Beginning -            60,006,015 55,006,015   24,330,743   

Total Net Position - Ending $ 60,006,015 $ 59,630,743 $ 130,006,015 $ 24,330,743   

PRINCE GEORGE'S COUNTY LARGO HEADQUARTERS BUILDING INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2024

Note:  Internal Service Funds' actuals reflect  the appropriate accounting treatment of debt principal, capital outlay  and 

depreciation as reported in the ACFR; however, the budget for these funds is prepared on a cash requirements basis.

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

116



FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

POS WYS POS WYS POS WYS POS WYS

ADMINISTRATION FUND

Full-Time Career 270.20      269.25      284.17      283.33      290.79      289.85      302.65      302.65      

Part-Time Career 6.05         3.00         7.07         3.25         7.07         3.25         6.59         3.47         

Career Total 276.25   272.25   291.24   286.58   297.86   293.10   309.24   306.12   

Term Contract 2.00         2.25         2.00         2.25         3.00         3.25         3.19         3.11         

Seasonal/Intermittent 0.30         0.30         1.30         0.30         

Less Lapse (1.00)        (1.00)        (1.00)        (4.25)        

TOTAL ADMINISTRATION FUND 278.25   273.80   293.24   288.13   300.86   296.65   312.43   305.28   

PARK FUND

Full-Time Career 809.00      809.00      810.00      810.00      840.00      840.00      854.00      854.00      

Part-Time Career 6.00         5.53         6.00         5.53         6.00         5.52         5.00         4.22         

Career Total 815.00   814.53   816.00   815.53   846.00   845.52   859.00   858.22   

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent 213.58      217.86      222.43      249.51      

TOTAL PARK FUND 815.00   1,028.11 816.00   1,033.39 846.00   1,067.95 859.00   1,107.73 

RECREATION FUND

Full-Time Career 312.00      312.00      311.00      311.00      340.00      340.00      342.00      342.00      

Part-Time Career 3.00         2.82         3.00         2.82         3.00         1.94         12.00       7.44         

Career Total 315.00   314.82   314.00   313.82   343.00   341.94   354.00   349.44   

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent 862.35      841.96      933.65      926.72      

TOTAL RECREATION FUND 315.00   1,177.17 314.00   1,155.78 343.00   1,275.59 354.00   1,276.16 

TOTAL TAX SUPPORTED (Admin, Park, and Rec)

Full-Time Career 1,391.20   1,390.25   1,405.17   1,404.33   1,470.79   1,469.85   1,498.65   1,498.65   

Part-Time Career 15.05       11.35       16.07       11.60       16.07       10.71       23.59       15.13       

Career Total 1,406.25 1,401.60 1,421.24 1,415.93 1,486.86 1,480.56 1,522.24 1,513.78 

Term Contract 2.00         2.25         2.00         2.25         3.00         3.25         3.19         3.11         

Seasonal/Intermittent 1,076.23   1,060.12   1,157.38   1,176.53   

Less Lapse (1.00)        (1.00)        (1.00)        (4.25)        

TOTAL TAX SUPPORTED 1,408.25 2,479.08 1,423.24 2,477.30 1,489.86 2,640.19 1,525.43 2,689.16 

ENTERPRISE FUND

Full-Time Career 68.00       68.00       68.00       68.00       47.00       47.00       47.00       47.00       

Part-Time Career 1.00         0.50         1.00         0.50         -           -           -           -           

Career Total 69.00     68.50     69.00     68.50     47.00     47.00     47.00     47.00     

Term Contract -           -           -           -           -           -           -           -           

Seasonal/Intermittent 190.10      198.80      91.40       91.40       

TOTAL ENTERPRISE FUND 69.00     258.60   69.00     267.30   47.00     138.40   47.00     138.40   

SPECIAL REVENUE FUND

Seasonal/Intermittent 189.10      140.20      136.40      136.40      

INTERNAL SERVICE FUNDS

Full-Time Career 6.50         6.90         6.50         6.90         7.00         7.40         7.50         7.50         

Part-Time Career -           -           -           -           -           -           -           -           

Career Total 6.50         6.90         6.50         6.90         7.00         7.40         7.50         7.50         

TOTAL TAX & NON-TAX SUPPORTED FUNDS

Full-Time Career 1,465.70   1,465.15   1,479.67   1,479.23   1,524.79   1,524.25   1,553.15   1,553.15   

Part-Time Career 16.05       11.85       17.07       12.10       16.07       10.71       23.59       15.13       

Career Total 1,481.75 1,477.00 1,496.74 1,491.33 1,540.86 1,534.96 1,576.74 1,568.28 

Term Contract 2.00         2.25         2.00         2.25         3.00         3.25         3.19         3.11         

Seasonal/Intermittent 1,455.43   1,399.12   1,385.18   1,404.33   

Less Lapse (1.00)        (1.00)        (1.00)        (4.25)        

GRAND TOTAL 1,483.75 2,933.68 1,498.74 2,891.70 1,543.86 2,922.39 1,579.93 2,971.46 

FY 24

Adopted

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS

SUMMARY BY FUND

ActualActual

FY 22 FY 23

Budget

FY 21
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

POS        WYS POS        WYS POS        WYS POS        WYS

ADMINISTRATION FUND

COMMISSIONERS' OFFICE

Full-Time Career 12.50       12.50          12.50       12.50          12.50       12.50          12.00       12.00          

Part-Time Career 4.00         2.00            4.00         2.00            4.00         2.00            4.00         2.00            

Career Total 16.50     14.50       16.50     14.50       16.50     14.50       16.00     14.00       

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent -             -             -             -             

Subtotal  Commissioners'  Office 16.50     14.50       16.50     14.50       16.50     14.50       16.00     14.00       

CENTRAL ADMINISTRATIVE SERVICES

DEPARTMENT OF HMN. RES. & MGMT.

Full-Time Career 23.01       22.86          23.58       23.43          26.36       26.06          29.65       29.65          

Part-Time Career 0.50         0.25            0.50         0.25            0.50         0.25            0.59         0.47            

Career Total 23.51     23.11       24.08     23.68       26.86     26.31       30.24     30.12       

Term Contract 1.00         1.25            1.00         1.25            1.00         1.25            1.19         1.11            

Seasonal/Intermittent  -              -              -              -             

Less Lapse (1.00)           (1.00)           (1.00)           (2.38)           

Subtotal Dept of Hmn. Res. & Mgmt. 24.51     23.36       25.08     23.93       27.86     26.56       31.43     28.85       

DEPARTMENT OF FINANCE

Full-Time Career 25.53       24.98          26.43       25.74          26.43       25.79          27.46       27.46          

Part-Time Career 0.55         -             0.57         -             0.57         -             -           -             

Career Total 26.08     24.98       27.00     25.74       27.00     25.79       27.46     27.46       

Term Contract -           -           -           -           

Seasonal/Intermittent -             -             -             -             

Less Lapse -             -             -             (1.04)           

Subtotal Department of Finance 26.08     24.98       27.00     25.74       27.00     25.79       27.46     26.42       

LEGAL DEPARTMENT

Full-Time Career 12.00       12.00          12.00       12.00          13.00       13.00          14.11       14.11          

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 12.00     12.00       12.00     12.00       13.00     13.00       14.11     14.11       

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent -             -             -             -             

Less  Lapse -             -             -             (0.29)           

Subtotal Legal Department 12.00     12.00       12.00     12.00       13.00     13.00       14.11     13.82       

INSPECTOR GENERAL 

Full-Time Career 3.00         3.00            3.00         3.00            4.00         4.00            4.43         4.43            

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 3.00       3.00         3.00       3.00         4.00       4.00         4.43       4.43         

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent 0.30            0.30            0.30            0.30            

Less Lapse -             -             -             -             

Subtotal Inspector General 3.00       3.30         3.00       3.30         4.00       4.30         4.43       4.73         

CORPORATE IT

Full-Time Career 9.16         9.16            9.16         9.16            9.00         9.00            10.00       10.00          

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 9.16       9.16         9.16       9.16         9.00       9.00         10.00     10.00       

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent -             -             -             -             

Less Lapse -             -             -             (0.54)           

Subtotal Corporate IT 9.16       9.16         9.16       9.16         9.00       9.00         10.00     9.46         

MERIT SYSTEM BOARD

Full-Time Career 0.50         0.25            -           -             -           -             -           -             

Part-Time Career -           -             2.00         1.00            2.00         1.00            2.00         1.00            

Career Total 0.50       0.25         2.00       1.00         2.00       1.00         2.00       1.00         

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent  -              -              -              -             

Subtotal Merit System Board 0.50       0.25         2.00       1.00         2.00       1.00         2.00       1.00         

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

FY 24

Adopted

FY 22

Actual

FY 23

Budget

FY 21

Actual
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

POS        WYS POS        WYS POS        WYS POS        WYS

TOTAL Central Administrative Services

Full-Time Career 73.20       72.25          74.17       73.33          78.79       77.85          85.65       85.65          

Part-Time Career 1.05         0.25            3.07         1.25            3.07         1.25            2.59         1.47            

Career Total 74.25     72.50       77.24     74.58       81.86     79.10       88.24     87.12       

Term Contract 1.00         1.25            1.00         1.25            1.00         1.25            1.19         1.11            

Seasonal/Intermittent 0.30            0.30            0.30            0.30            

Less Lapse (1.00)           (1.00)           (1.00)           (4.25)           

TOTAL Central Administrative Services 75.25     73.05       78.24     75.13       82.86     79.65       89.43     84.28       

PLANNING DEPARTMENT

DIRECTOR'S OFFICE

Full-Time Career 27.50       27.50          11.00       11.00          13.00       13.00          14.00       14.00          

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 27.50     27.50       11.00     11.00       13.00     13.00       14.00     14.00       

Term Contract 1.00         1.00            1.00         1.00            1.00         1.00            -           -             

Seasonal/Intermittent -             -           -             -           -             -           -             

Subtotal Director's Office 28.50     28.50       12.00     12.00       14.00     14.00       14.00     14.00       

MANAGEMENT SERVICES

Full-Time Career -           -             18.50       18.50          18.50       18.50          20.00       20.00          

Part-Time Career -           -             -           -             -           -             -           -             

Career Total -        -          18.50     18.50       18.50     18.50       20.00     20.00       

Term Contract -           -             -             -             -             

Seasonal/Intermittent -             -             -             -             

Subtotal Management Services -        -          18.50     18.50       18.50     18.50       20.00     20.00       

DEVELOPMENT REVIEW

Full-Time Career 55.00       55.00          56.00       56.00          56.00       56.00          56.00       56.00          

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 55.00     55.00       56.00     56.00       56.00     56.00       56.00     56.00       

Term Contract -           -             -           -             -           -             2.00         2.00            

Seasonal/Intermittent -             -             1.00            -             

Subtotal Development Review 55.00     55.00       56.00     56.00       56.00     57.00       58.00     58.00       

COMMUNITY PLANNING

Full-Time Career 28.00       28.00          33.00       33.00          33.00       33.00          34.00       34.00          

Part-Time Career 1.00         0.75            -           -             -           -             -           -             

Career Total 29.00     28.75       33.00     33.00       33.00     33.00       34.00     34.00       

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent -             -             -             -             

Subtotal Community Planning 29.00     28.75       33.00     33.00       33.00     33.00       34.00     34.00       

COUNTYWIDE PLANNING

Full-Time Career 45.00       45.00          46.00       46.00          45.00       45.00          46.00       46.00          

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 45.00     45.00       46.00     46.00       45.00     45.00       46.00     46.00       

Term Contract -           -             -           -             1.00         1.00            -           -             

Seasonal/Intermittent -             -             -             -             

Subtotal Countywide Planning 45.00     45.00       46.00     46.00       46.00     46.00       46.00     46.00       

INFORMATION MANAGEMENT

Full-Time Career 29.00       29.00          33.00       33.00          34.00       34.00          35.00       35.00          

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 29.00     29.00       33.00     33.00       34.00     34.00       35.00     35.00       

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent -             -             -             -             

Subtotal Information Management 29.00     29.00       33.00     33.00       34.00     34.00       35.00     35.00       

TOTAL PLANNING

Full-Time Career 184.50      184.50        197.50      197.50        199.50      199.50        205.00      205.00        

Part-Time Career 1.00         0.75            -           -             -           -             -           -             

Career Total 185.50   185.25      197.50   197.50      199.50   199.50      205.00   205.00      

Term Contract 1.00         1.00            1.00         1.00            2.00         2.00            2.00         2.00            

Seasonal/Intermittent -             -             -           1.00            -           -             

Grand Total Planning Department 186.50   186.25      198.50   198.50      201.50   202.50      207.00   207.00      

TOTAL ADMINISTRATION FUND (Commissioners'  Office, CAS, and Planning)

Full-Time Career 270.20      269.25        284.17      283.33        290.79      289.85        302.65      302.65        

Part-Time Career 6.05         3.00            7.07         3.25            7.07         3.25            6.59         3.47            

Career Total 276.25   272.25      291.24   286.58      297.86   293.10      309.24   306.12      

Term Contract 2.00         2.25            2.00         2.25            3.00         3.25            3.19         3.11            

Seasonal/Intermittent 0.30            0.30            1.30            0.30            

Less Lapse (1.00)           (1.00)           (1.00)           (4.25)           

Grand Total Adminstration Fund 278.25   273.80      293.24   288.13      300.86   296.65      312.43   305.28      

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

FY 24
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

POS        WYS POS        WYS POS        WYS POS        WYS

PARK FUND

OFFICE OF THE DIRECTOR

Full-Time Career 9.00         9.00            25.00       25.00          26.00       26.00          26.00       26.00          

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 9.00       9.00         25.00     25.00       26.00     26.00       26.00     26.00       

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent 3.22            3.01            2.15            2.15            

Subtotal Office of the Director 9.00       12.22       25.00     28.01       26.00     28.15       26.00     28.15       

MANAGEMENT SERVICES

Full-Time Career 54.00       54.00          39.00       39.00          41.00       41.00          41.00       41.00          

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 54.00     54.00       39.00     39.00       41.00     41.00       41.00     41.00       

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent 30.77          28.87          26.23          28.61          

Subtotal Management Services 54.00     84.77       39.00     67.87       41.00     67.23       41.00     69.61       

ADMINISTRATION AND DEVELOPMENT

Full-Time Career 2.00         2.00            7.00         7.00            7.00         7.00            7.00         7.00            

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 2.00       2.00         7.00       7.00         7.00       7.00         7.00       7.00         

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent -             2.37            2.37            2.37            

Subtotal Administration and Development 2.00       2.00         7.00       9.37         7.00       9.37         7.00       9.37         

PUBLIC AFFAIRS AND COMMUNITY ENGAGEMENT 

Full-Time Career -           -             13.00       13.00          21.00       21.00          23.00       23.00          

Part-Time Career -           -             -           -             -           -             -           -             

Career Total -        -          13.00     13.00       21.00     21.00       23.00     23.00       

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent -             13.32          15.95          15.95          

Subtotal Public Affairs and Community Engagement -        -          13.00     26.32       21.00     36.95       23.00     38.95       

INFORMATION TECHNOLOGY SERVICES 

Full-Time Career 30.00       30.00          29.00       29.00          31.00       31.00          31.00       31.00          

Part-Time Career 2.00         1.88            2.00         1.88            2.00         1.88            2.00         1.88            

Career Total 32.00     31.88       31.00     30.88       33.00     32.88       33.00     32.88       

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent  1.50             6.18             6.18             6.18            

Subtotal Information Technology Services 32.00     33.38       31.00     37.06       33.00     39.06       33.00     39.06       

PARK POLICE

Full-Time Career 168.00      168.00        167.00      167.00        170.00      170.00        170.00      170.00        

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 168.00   168.00      167.00   167.00      170.00   170.00      170.00   170.00      

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent 2.35            4.93            4.93            4.93            

Subtotal Park Police 168.00   170.35      167.00   171.93      170.00   174.93      170.00   174.93      

CAPITAL PLANNING AND DEVELOPMENT 

Full-Time Career 58.00       58.00          58.00       58.00          45.00       45.00          45.00       45.00          

Part-Time Career 1.00         1.00            1.00         1.00            -           -             -           -             

Career Total 59.00     59.00       59.00     59.00       45.00     45.00       45.00     45.00       

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent  3.80             3.80             3.80             3.80            

Subtotal Capital Planning and Development 59.00     62.80       59.00     62.80       45.00     48.80       45.00     48.80       

LAND MANAGEMENT & ENV. STEWARDSHIP

Full-Time Career -           -             -           -             20.00       20.00          21.00       21.00          

Part-Time Career -           -             -           -             1.00         1.00            -           -             

Career Total -        -          -        -          21.00     21.00       21.00     21.00       

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent  -              -              -              -             

Subtotal Land Management  & Env. Stewardship -        -          -        -          21.00     21.00       21.00     21.00       

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

POS        WYS POS        WYS POS        WYS POS        WYS

PARKS AND FACILITIES MANAGEMENT 

Full-Time Career 266.00      266.00        251.00      251.00        479.00      479.00        490.00      490.00        

Part-Time Career 3.00         2.65            3.00         2.65            3.00         2.64            3.00         2.34            

Career Total 269.00   268.65      254.00   253.65      482.00      481.64        493.00      492.34        

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent  106.64         90.08           160.82         185.52        

Subtotal Parks and Facilities Management 269.00   375.29      254.00   343.73      482.00   642.46      493.00   677.86      

RECREATION AND LEISURE SERVICES 

Full-Time Career 222.00      222.00        221.00      221.00        -           -             -           -             

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 222.00   222.00      221.00   221.00      -        -          -        -          

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent  65.30           65.30           -              -             

Subtotal Recreation and Leisure Services 222.00   287.30      221.00   286.30      -        -          -        -          

TOTAL PARK FUND POSITIONS/WORKYEARS

Full-Time Career 809.00      809.00        810.00      810.00        840.00      840.00        854.00      854.00        

Part-Time Career 6.00         5.53            6.00         5.53            6.00         5.52            5.00         4.22            

Career Total 815.00   814.53      816.00   815.53      846.00   845.52      859.00   858.22      

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent 213.58        217.86        222.43        249.51        

Grand Total Park Fund 815.00   1,028.11   816.00   1,033.39   846.00   1,067.95   859.00   1,107.73   

        

RECREATION FUND

PUBLIC AFFAIRS AND COMMUNITY ENGAGEMENT 

Full-Time Career -           -             4.00         4.00            5.00         5.00            4.00         4.00            

Part-Time Career -           -             -           -             -           -             -           -             

Career Total -        -          4.00       4.00         5.00       5.00         4.00       4.00         

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent -             3.70            3.66            3.66            

Subtotal Public Affairs and Community Engagement -        -          4.00       7.70         5.00       8.66         4.00       7.66         

PARKS AND FACILITIES MANAGEMENT 

Full-Time Career 109.00      109.00        106.00      106.00        45.00       45.00          47.00       47.00          

Part-Time Career 3.00         2.82            3.00         2.82            -           -             -           -             

Career Total 112.00   111.82      109.00   108.82      45.00     45.00       47.00     47.00       

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent 346.25        321.86        55.76          55.76          

Subtotal Parks and Facilities Management 112.00   458.07      109.00   430.68      45.00     100.76      47.00     102.76      

RECREATION AND LEISURE SERVICES

Full-Time Career 203.00      203.00        201.00      201.00        290.00      290.00        291.00      291.00        

Part-Time Career -           -             -           -             3.00         1.94            12.00       7.44            

Career Total 203.00   203.00      201.00   201.00      293.00   291.94      303.00   298.44      

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent 516.10        516.40        874.23        867.30        

Subtotal Recreation and Leisure Services 203.00   719.10      201.00   717.40      293.00   1,166.17   303.00   1,165.74   

TOTAL RECREATION FUND POSITIONS/WORKYEARS

Full-Time Career 312.00      312.00        311.00      311.00        340.00      340.00        342.00      342.00        

Part-Time Career 3.00         2.82            3.00         2.82            3.00         1.94            12.00       7.44            

Career Total 315.00   314.82      314.00   313.82      343.00   341.94      354.00   349.44      

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent 862.35        841.96        933.65        926.72        

Grand Total Recreation Fund 315.00   1,177.17   314.00   1,155.78   343.00   1,275.59   354.00   1,276.16   

TOTAL PARK AND RECREATION FUNDS POSITIONS/WORKYEARS

Full-Time Career 1,121.00   1,121.00      1,121.00   1,121.00      1,180.00   1,180.00      1,196.00   1,196.00      

Part-Time Career 9.00         8.35            9.00         8.35            9.00         7.46            17.00       11.66          

Career Total 1,130.00 1,129.35   1,130.00 1,129.35   1,189.00 1,187.46   1,213.00 1,207.66   

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent 1,075.93      1,059.82      1,156.08      1,176.23      

Grand Total Park and Recreation Funds 1,130.00 2,205.28   1,130.00 2,189.17   1,189.00 2,343.54   1,213.00 2,383.89   

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

FY 24

Adopted

FY 22

Actual

FY 23

Budget

FY 21

Actual
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

POS        WYS POS        WYS POS        WYS POS        WYS

ENTERPRISE FUND

SPORTS AND LEARNING COMPLEX

Full-Time Career 26.00       26.00          26.00       26.00          -           -             -           -             

Part-Time Career 1.00         0.50            1.00         0.50            -           -             -           -             

Career Total 27.00     26.50       27.00     26.50       -        -          -        -          

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent 102.30        106.30        -             -             

Total Workyears 27.00     128.80      27.00     132.80      -        -          -        -          

GOLF COURSES

Full-Time Career 16.00       16.00          15.00       15.00          15.00       15.00          15.00       15.00          

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 16.00     16.00       15.00     15.00       15.00     15.00       15.00     15.00       

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent 26.60          26.60          26.60          26.60          

Total Workyears 16.00     42.60       15.00     41.60       15.00     41.60       15.00     41.60       

TENNIS BUBBLES

Full-Time Career 2.00         2.00            2.00         2.00            2.00         2.00            2.00         2.00            

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 2.00       2.00         2.00       2.00         2.00       2.00         2.00       2.00         

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent  11.00           11.00           11.00           11.00          

Total Workyears 2.00       13.00       2.00       13.00       2.00       13.00       2.00       13.00       

SHOW PLACE ARENA  / EQUESTRIAN CENTER

Full-Time Career 15.00       15.00          15.00       15.00          15.00       15.00          15.00       15.00          

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 15.00     15.00       15.00     15.00       15.00     15.00       15.00     15.00       

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent  18.80           18.80           18.79           18.79          

Total Workyears 15.00     33.80       15.00     33.80       15.00     33.79       15.00     33.79       

TRAP AND SKEET CENTER

Full-Time Career 4.00         4.00            4.00         4.00            4.00         4.00            4.00         4.00            

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 4.00       4.00         4.00       4.00         4.00       4.00         4.00       4.00         

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent  8.50             8.50             8.50             8.50            

Total Workyears 4.00       12.50       4.00       12.50       4.00       12.50       4.00       12.50       

ICE RINKS

Full-Time Career 3.00         3.00            3.00         3.00            3.00         3.00            3.00         3.00            

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 3.00       3.00         3.00       3.00         3.00       3.00         3.00       3.00         

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent 18.40          18.40          18.40          18.40          

Total Workyears 3.00       21.40       3.00       21.40       3.00       21.40       3.00       21.40       

COLLEGE PARK AIRPORT

Full-Time Career 2.00         2.00            2.00         2.00            2.00         2.00            2.00         2.00            

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 2.00       2.00         2.00       2.00         2.00       2.00         2.00       2.00         

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent  4.50             4.50             4.48             4.48            

Total Workyears 2.00       6.50         2.00       6.50         2.00       6.48         2.00       6.48         

BLADENSBURG WATERFRONT PARK

Full-Time Career -           -             1.00         1.00            1.00         1.00            1.00         1.00            

Part-Time Career -           -             -           -             -           -             -           -             

Career Total -           -             1.00         1.00            1.00         1.00            1.00         1.00            

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent  -              4.70             3.63             3.63            

Total Workyears -           -             1.00         5.70            1.00         4.63            1.00         4.63            

POSITION DETAIL BY DIVISION BY FUND

FY 24

Adopted

FY 22

Actual

FY 23

Budget

FY 21

Actual
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

 

 

 

 

 

 

 

POS        WYS POS        WYS POS        WYS POS        WYS

ENTERPRISE DIVISION

Full-Time Career -           -             -           -             5.00         5.00            5.00         5.00            

Part-Time Career -           -             -           -             -           -             -           -             

Career Total -           -             -           -             5.00         5.00            5.00         5.00            

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent  -              -              -              -             

Total Workyears -           -             -           -             5.00         5.00            5.00         5.00            

TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS

Full-Time Career 68.00       68.00          68.00       68.00          47.00       47.00          47.00       47.00          

Part-Time Career 1.00         0.50            1.00         0.50            -           -             -           -             

Career Total 69.00     68.50       69.00     68.50       47.00     47.00       47.00     47.00       

Term Contract -           -             -           -             -           -             -           -             

Seasonal/Intermittent 190.10        198.80        91.40          91.40          

Grand Total Enterprise Fund 69.00     258.60      69.00     267.30      47.00     138.40      47.00     138.40      

SPECIAL REVENUE FUND

Seasonal/Intermittent 189.10        140.20        136.40        136.40        

INTERNAL SERVICE FUNDS

RISK MANAGEMENT

Full-Time Career 3.00         3.40            3.00         3.40            3.50         3.90            4.00         4.00            

CIO

Full-Time Career 3.50         3.50            3.50         3.50            3.50         3.50            3.50         3.50            

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 3.50         3.50            3.50         3.50            3.50         3.50            3.50         3.50            

TOTAL INTERNAL SERVICE FUNDS

Full-Time Career 6.50         6.90            6.50         6.90            7.00         7.40            7.50         7.50            

Part-Time Career -           -             -           -             -           -             -           -             

Career Total 6.50         6.90            6.50         6.90            7.00         7.40            7.50         7.50            

TOTAL TAX AND NON-TAX SUPPORTED FUNDS

Full-Time Career 1,465.70   1,465.15      1,479.67   1,479.23      1,524.79   1,524.25      1,553.15   1,553.15      

Part-Time Career 16.05       11.85          17.07       12.10          16.07       10.71          23.59       15.13          

Career Total 1,481.75 1,477.00   1,496.74 1,491.33   1,540.86 1,534.96   1,576.74 1,568.28   

Term Contract 2.00         2.25            2.00         2.25            3.00         3.25            3.19         3.11            

Seasonal/Intermittent 1,455.43      1,399.12      1,385.18      1,404.33      

Less Lapse (1.00)           (1.00)           (1.00)           (4.25)           

GRAND TOTAL PRINCE GEORGE'S WORKYEARS 1,483.75 2,933.68   1,498.74 2,891.70   1,543.86 2,922.39   1,579.93 2,971.46   

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

FY 24

Adopted

FY 22

Actual

FY 23

Budget

FY 21

Actual
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

Name of Project Charge

Fund 

Paying Department

FY21 

Budget

FY22 

Budget

FY23 

Budget

FY24

Adopted

Reimbursement to County Council Admin Commissioners 1,137,300$ 1,287,300$  1,287,300$  1,287,300$   

People's Zoning Counsel Admin Planning 250,000      250,000       250,000       250,000         

Zoning Enforcement Unit Admin Planning 1,537,099   1,537,099    1,537,099    1,537,099     

Water & Sewer Planning Unit Admin Planning 155,300      155,300       155,300       155,300         

GIS Program Admin Planning 340,500      340,500       340,500       340,500         

Tax Collection Fee Admin Planning 34,400        34,400         34,400         34,400           

Economic Development Corp. Admin Planning 65,000        65,000         65,000         65,000           

DPIE Permits & Inspections Admin Planning 376,200      376,200       376,200       376,200         

DPW&T Engineering, Inspect. & Permits Admin Planning 205,600      205,600       205,600       205,600         

Redevelopment Authority Admin Planning 544,000      544,000       544,000       400,000         

EDC General Plan Goals Admin Planning 250,400      250,400       250,400       250,400         

Total Administration Fund 5,045,799$ 5,045,799$  5,045,799$  4,901,799$   

City of Bowie, Allen Pond Maint. Park Parks and Rec 115,000      115,000       115,000       115,000         

Huntington City Community Development Corporation Park Parks and Rec -              112,500       112,500       112,500         

Patuxent River 4-H Center Foundation Park Parks and Rec 34,300        34,300         34,300         34,300           

Town of Forest Heights (Community Maintenance and Beautification) Park Parks and Rec                 -                     -           100,000          100,000 

Patuxent Riverkeepers Park Parks and Rec 15,000        15,000         15,000         15,000           

PGCC - Park Police/Security/Pool Park Parks and Rec 300,000      300,000       300,000       250,000         

City of Seat Pleasant (Beautification) Park Parks and Rec -              -               -               200,000         

Total Park Fund 464,300$    576,800$     676,800$     826,800$      

100 Black Men of Prince George's County Rec Parks and Rec 25,000        25,000         25,000         25,000           

After School Arts (World Art Focus) Rec Parks and Rec 98,000        98,000         98,000         98,000           

Allentown Boys & Girls Club Rec Parks and Rec 10,000        10,000         10,000         10,000           

Alliance for Innovation in Education, Inc. Rec Parks and Rec -              15,000         -               -                 

Anacostia Trails and Heritage Area Rec Parks and Rec 40,000        60,000         60,000         60,000           

Anacostia Watershed Society, Inc. Rec Parks and Rec 50,000        50,000         50,000         50,000           

Art Works Now Rec Parks and Rec 35,000        35,000         35,000         35,000           

Beltsville-Adelphi Boys and Girls Club Rec Parks and Rec 7,500          7,500           15,000         30,000           

Camp Springs Girls & Boys Club Rec Parks and Rec 10,000        -               30,000         30,000           

Cherry Lane Boxing and Fitness Rec Parks and Rec 10,000        10,000         10,000         20,000           

City of College Park, Youth & Family Services Rec Parks and Rec 30,000        30,000         30,000         45,000           

City of College Park - Senior Programming Rec Parks and Rec 50,000        50,000         50,000         50,000           

City of District Heights - Senior Programming Rec Parks and Rec -               -               250,000         

City of District Heights - Youth Programming Rec Parks and Rec -               -               250,000         

City of Greenbelt, After School Arts Rec Parks and Rec 15,000        15,000         15,000         15,000           

City of Greenbelt, Recreation Services Rec Parks and Rec 70,000        70,000         70,000         70,000           

City of Greenbelt, Therapeutic Program Rec Parks and Rec 15,000        15,000         15,000         15,000           

City of Hyattsville, Recreation Services Rec Parks and Rec 19,000        19,000         19,000         19,000           

City of Laurel Parks Department Rec Parks and Rec 10,000        10,000         10,000         10,000           

City of Laurel Senior Services Rec Parks and Rec 55,000        55,000         55,000         55,000           

City of Laurel, Youth Services Programming Rec Parks and Rec 30,000         30,000         45,000           

City of Laurel, Anderson & Murphy CC Rec Parks and Rec 22,000        22,000         22,000         30,000           

Clinton Boys and Girls Club, Inc. Rec Parks and Rec -              10,000         10,000         10,000           

Coalition for African Americans in the Performing Arts Rec Parks and Rec 20,000        20,000         20,000         20,000           

College Park Arts Exchange Rec Parks and Rec 5,000          5,000           5,000           5,000             

The Conservancy of Broad Creek, Inc. Rec Parks and Rec -              -               50,000         50,000           

The Denney House, Inc. Rec Parks and Rec -              -               50,000         50,000           

District Heights Boys & Girls Club, Inc. Rec Parks and Rec -              -               50,000         50,000           

Cooperative Extension Service (4H) Rec Parks and Rec 208,600      208,600       208,600       208,600         

End Time Harvest Ministries Inc. Rec Parks and Rec 50,000        50,000         100,000       100,000         

End Time Harvest Ministries Inc. (Pathways to Career Success Program) Rec Parks and Rec -               -               50,000           

Forestville Boys and Girls Club Rec Parks and Rec 25,000        35,000         50,000         50,000           

Ft. Washington Area Recreation Council, Inc Rec Parks and Rec 10,000        -               15,000         30,000           

Ft. Washington Pool Association, Inc. Rec Parks and Rec -              10,000         10,000         10,000           

Gateway Arts Program Rec Parks and Rec 45,000        45,000         45,000         45,000           

G-I-R-L-S-Inc. Rec Parks and Rec -              -               20,000         20,000           

Girl Scouts Capital Area Rec Parks and Rec 10,000        10,000         10,000         10,000           

Glenarden Boys and Girls Club Rec Parks and Rec 15,000        20,000         20,000         20,000           

Glenarden Track Club Rec Parks and Rec 20,000        20,000         20,000         20,000           

The Global Air Drone Academy, Inc. Rec Parks and Rec -              15,000         15,000         15,000           

Greater Laurel United Soccer Club Rec Parks and Rec 5,000          5,000           5,000           5,000             

Greenbelt Aquatics & Fitness Center Rec Parks and Rec 110,000      110,000       110,000       110,000         

Greenbelt Community Center Rec Parks and Rec 50,000        50,000         50,000         50,000           

Huntington City Community Development Corporation Rec Parks and Rec -              -               15,000         15,000           

Project Charges Paid to Prince George's County
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FY 2024 ADOPTED BUDGET 
Prince George’s County 

 

 

Name of Project Charge

Fund 

Paying Department

FY21 

Budget

FY22 

Budget

FY23 

Budget

FY24

Adopted

ImpactDMV Inc. Rec Parks and Rec -               -               100,000         

Ivy Community Charities Rec Parks and Rec 10,000        10,000         10,000         10,000           

Joan's House Inc. Rec Parks and Rec -               -               100,000         

Junior Achievement Rec Parks and Rec 20,000        20,000         20,000         20,000           

Kappa Epsilon Lambda Education Foundation, Incorporated (KELF) Rec Parks and Rec -               -               100,000         

Kentlands Boxing Club Rec Parks and Rec 5,000          5,000           5,000           5,000             

Kettering-Largo-Mitchellville Boys & Girls Club Rec Parks and Rec 20,000        30,000         30,000         30,000           

Lake Arbor Foundation Rec Parks and Rec 175,000      175,000       175,000       175,000         

Lanham Boys & Girls Club Rec Parks and Rec 25,000        25,000         25,000         25,000           

Latin America Youth Center Rec Parks and Rec 40,000        40,000         40,000         40,000           

Laurel Boys & Girls Club Rec Parks and Rec 50,000        55,000         55,000         100,000         

Laurel Historic Society Rec Parks and Rec 22,500        30,000         30,000         50,000           

Laurel Little League Rec Parks and Rec 5,000          5,000           5,000           5,000             

Laurel Stallions Rec Parks and Rec 5,000          -               5,000           5,000             

Make Smart Cool Rec Parks and Rec -              -               20,000         20,000           

Making a New United People (M.A.N.U.P) Rec Parks and Rec 25,000        25,000         25,000         -                 

Maryland Buccaneers Youth Club Co Rec Parks and Rec -              10,000         10,000         10,000           

Marlboro Boys' & Girls' Club, Inc Rec Parks and Rec -              10,000         10,000         10,000           

Mentoring Through Athletics Inc. Rec Parks and Rec -              10,000         30,000         30,000           

Millwood/Waterford Programming Rec Parks and Rec 10,000        10,000         10,000         10,000           

One Love Life Center, Inc Rec Parks and Rec -              -               50,000         50,000           

Oxon Hill Boys & Girls Club Rec Parks and Rec 7,500          10,000         10,000         10,000           

Oxon Hill High School Instrumental Music Department Rec Parks and Rec -              15,000         15,000         15,000           

Oxon Hill Recreation Club Inc Rec Parks and Rec -              15,000         15,000         15,000           

Palmer Park Boys & Girls Club Rec Parks and Rec 20,000        20,000         20,000         20,000           

Palmer Park Smash Rec Parks and Rec 10,000        10,000         10,000         10,000           

Pi Upsilon Lambda Alpha Pi Alpha Charitable Foundation Rec Parks and Rec 3,750          3,750           3,750           3,750             

PGCC - Outreach, Facilities, etc Rec Parks and Rec 300,000      300,000       300,000       250,000         

PGCC Team Builders Program Rec Parks and Rec 100,000      100,000       100,000       100,000         

Prince George's African American Museum and Cultural Center Rec Parks and Rec 25,000        25,000         25,000         25,000           

Prince George's Arts and Humanities Council Rec Parks and Rec 120,000      120,000       120,000       120,000         

Prince George's Philharmonic Rec Parks and Rec 100,000      100,000       100,000       100,000         

Prince George's Pride Lacrosse Club Rec Parks and Rec 25,000        25,000         25,000         25,000           

Prince George's Tennis Assoc. Rec Parks and Rec 30,000        30,000         30,000         30,000           

Pyramid Atlantic Art Center Rec Parks and Rec 30,000        30,000         30,000         30,000           

Reid Temple AME Rec Parks and Rec -               -               100,000         

Seat Pleasant Leadership Development Program Rec Parks and Rec 85,000        85,000         85,000         85,000           

Student Athletes for Educational Opportunities Rec Parks and Rec 10,000        20,000         20,000         20,000           

Tantallon Community Players, Inc. Rec Parks and Rec -              15,000         -               -                 

Theresa Banks Swim Club Rec Parks and Rec 20,000        20,000         20,000         20,000           

Town of Forest Heights (Youth and Community Programming) Rec Parks and Rec -              -               100,000       125,000         

West Laurel Swim Club, Incorporated Rec Parks and Rec -              -               50,000         50,000           

White Rose Foundation Rec Parks and Rec 10,000        10,000         10,000         10,000           

World-Wide Community Rec Parks and Rec 25,000        25,000         25,000         -                 

Youth Development Program (In Reach, Inc.) Rec Parks and Rec 50,000        50,000         50,000         50,000           

One-Time Project Charges Allocated for FY2024 Only

Capitol Heights Parks and Recreation Rec Parks and Rec -              -               -               200,000         

City of Seat Pleasant, Senior Programming Rec Parks and Rec 20,000        -               -               25,000           

City of Seat Pleasant, Social Services Rec Parks and Rec -              -               -               60,000           

Community on the Front Line Rec Parks and Rec -              -               -               100,000         

Impact One Rec Parks and Rec -              -               -               50,000           

Judge Me Now Literacy & STEAM Resources, Inc. Rec Parks and Rec 10,000        -               -               100,000         

Local Initiatives Support Corporation (LISC) Rec Parks and Rec 25,000        -               -               250,000         

Operation Earnie's Plate Incorporated Rec Parks and Rec 50,000        -               -               100,000         

Progressive Maryland, Inc. Rec Parks and Rec 50,000        -               -               100,000         

Reid Temple Christian Academy (Pre-K Program) Rec Parks and Rec -               -               2,300,000     

Suitland Civic Association Rec Parks and Rec -               -               800,000         

Town of Morningside Rec Parks and Rec -               -               100,000         

Total Recreation Fund 2,571,350$ 2,728,850$  3,246,350$  8,449,350$   

Total All Funds 8,081,449$ 8,351,449$  8,968,949$  14,177,949$ 

Project Charges Paid to Prince George's County

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

125



C
apital Im

provem
ent Program



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

126



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

127



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

128



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

129



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

130



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

131



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

132



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

133



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

134



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

135



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

136



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

137



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

138



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

139



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

140



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

141



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

142



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

143



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

144



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

145



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

146



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

147



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

148



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

149



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

150



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

151



FY 2024 ADOPTED BUDGET 
Capital Improvement Program  Montgomery County 

 

 

Maryland-National Capital Park and Planning Commission | FY24 ADOPTED BUDGET 
 

 

152



F
Y

 2
0

2
4

 A
D

O
P

T
E

D
 B

U
D

G
E

T
 

C
a

p
ita

l Im
p

ro
v

e
m

e
n

t P
ro

g
ra

m
 

P
rin

ce
 G

e
o

rg
e

’s C
o

u
n

ty
 

`

SBP Pro ject  

ID
Pro ject  Type PROJECT NAME

TOTA L 

F Y 2 4
 P OS  P A Y GO  B ON D

GR A N TS

 D EV /

OTH

TOTA L 

F Y 2 5

TOTA L 

F Y 2 6

TOTA L 

F Y 2 7

TOTA L 

F Y 2 8

TOTA L 

F Y 2 9

6  Y R  

To t a l

4 .99 .0222 Acquis it ion Countywide Local Park Acquis it ion 1,6 52 1,652 - - - - - 1, 6 52     

4 .99 .0239 Acquis it ion
Reg ional/Stream Valley Park 

Acquis it ion
7 ,6 52    1,652 3 ,000        3 ,000 - - - - 7 , 6 52     

4 .99 .0007 Infras tructure-Aquatic Allentown Aquatic and  Fitness  Center 1,6 0 0    1,300         3 0 0 - - - - 1, 6 0 0     

4 .99 .0218 Infras tructure-Aquatic
Aquatic Infras tructure Maintenance 

Fund
- - - 1,0 0 0 1,0 0 0     1, 0 0 0     1, 0 0 0 1,0 0 0 5 ,0 0 0 

4 .99 .0219 Other Arts  in Pub lic Spaces 2 50 250 2 50 2 50 2 50 2 50 2 50 1,50 0     

4 .99 .0290
Infras tructure-Renovation 

Park-Playg round-Field
Athlet ic Field s 2 ,0 0 0 2 ,000        1,0 0 0 1,0 0 0     1, 0 0 0     1, 0 0 0 1,0 0 0 7 ,0 0 0 

4 .99 .0274
Infras tructure-Renovation 

Park-Playg round-Field

Cosca Reg ional Park - Mas ter Plan 

Imp lementat ion
- 5 , 0 0 0 3 ,0 0 0 3 ,0 0 0 3 ,0 0 0     3 , 0 0 0 17 ,0 0 0   

4 .99 .0283

New 

Cons truct ion/Developmen

t

Dinosaur Park - 6 , 0 0 0 6 ,0 0 0 12 ,50 0   

4 .99 .0055 Infras tructure-Aquatic Fairland  Aquatic Center 3 0 0 300 - - - - 3 0 0 

4 .99 .0191
Infras tructure-Renovation 

Park-Playg round-Field

Fairland  Reg ional Park Maintenance 

Facility
6 8 6 6 8 6 - - - - 6 8 6 

4 .99 .0281
Infras tructure-Renovation 

Park-Playg round-Field
Field  Irrigat ion Pro jects 50 0 250 250 1,0 0 0 1,0 0 0     1, 0 0 0     1, 0 0 0 1,0 0 0 5 ,50 0     

4 .99 .0225 Other Geographical Info rmation Sys tems 3 0 30 - - - - 3 0 

4 .99 .0069

New 

Cons truct ion/Developmen

t

Green Branch Athlet ic Complex 10 ,0 0 0 10 ,000        - - - - 10 ,0 0 0   

4 .99 .0271
Infras tructure-Renovation 

Park-Playg round-Field
Gunpowder Go lf Course 3 ,150 3 ,050        100 3 0 0 - - - 3 , 4 50 

4 .99 .0228 Infras tructure-His to ric His to ric Property Preservat ion Fund - - 1,0 0 0 1,0 0 0     1, 0 0 0     1, 0 0 0 1,0 0 0 5 ,0 0 0 

4 .99 .0193
Infras tructure-Renovation 

Park-Playg round-Field

Ho lloway Es tates  Park - Comfo rt  

Stat ion
2 0 0 2 0 0 - - - - 2 0 0 

4 .99 .0230
Infras tructure-Renovation 

Facility
Infras tructure Improvement Fund 4 ,0 0 0 4 ,000        4 ,0 0 0 4 ,0 0 0 4 ,0 0 0 4 ,0 0 0     4 , 0 0 0 2 4 ,0 0 0 

4 .99 .0231

New 

Cons truct ion/Developmen

t

Glenridge Mult igenerat ional Center - - 2 ,0 0 0 10 ,0 0 0   10 ,0 0 0    10 ,0 0 0    3 2 ,0 0 0 

4 .99 .0233 Other Maintenance Facility Renovations 4 ,0 0 0 4 ,000        - - - - 4 , 0 0 0    

4 .99 .0095 Infras tructure-His to ric Mariet ta Manor His to ric Site 3 0 0 300 - - - - 3 0 0 

4 .99 .0100 Infras tructure-His to ric Mount Calvert  His to ric Site 2 0 0 2 0 0 - - - -  -  2 0 0 

4 .99 .0279

New 

Cons truct ion/Developmen

t

Prince George's  Plaza 

Mult igenerat ional Center
3 0 ,0 0 0 3 ,000        27,000        15 ,0 0 0     - -  -  - 4 5 ,0 0 0 

4 .99 .0261

New 

Cons truct ion/Developmen

t

North Co llege Park Community Center 16 ,50 0 15,000         1,500 6 ,0 0 0 - -  -  - 2 2 ,50 0 

4 .99 .0285
Infras tructure-Renovation 

Park-Playg round-Field
Oak Creek West  Park 2 ,0 0 0 2 ,000        - 1, 0 0 0     - 3 , 0 0 0    
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SBP Pro ject  

ID
Pro ject  Type PROJECT NAME

TOTA L 

F Y 2 4
 P OS  P A Y GO  B ON D

GR A N TS

 D EV /

OTH

TOTA L 

F Y 2 5

TOTA L 

F Y 2 6

TOTA L 

F Y 2 7

TOTA L 

F Y 2 8

TOTA L 

F Y 2 9

6  Y R  

To t a l

4 .99 .0108 Infras tructure-His to ric
Oxon Hill Manor His to ric Site - 

Renovation
3 ,4 0 0 3 ,400 - - - -  -  3 , 4 0 0    

4 .99 .0114
Infras tructure-Renovation 

Park-Playg round-Field
Park Berkshire Park 2 ,50 0    2 ,500 - - - -  -  2 , 50 0 

4 .99 .0236
Infras tructure-Renovation 

Park-Playg round-Field
Playg round  Equipment Rep lacement 4 ,50 0    4 ,500 - 4 ,50 0 4 ,50 0     4 , 50 0     4 , 50 0 4 ,50 0 2 7 ,0 0 0 

4 .99 .0200
Infras tructure-Renovation 

Facility

Prince George's  Spo rts /Learning  - 

Indoo r Track
1,4 0 0    1,400 - - - -  -  1, 4 0 0     

4 .99 .0128 Infras tructure-Aquatic
Prince George's  Spo rts /Learning  - 

Aquatics
5 ,0 0 0    3 ,000        2 ,000 - - - -  -  5 , 0 0 0 

4 .99 .0260
Infras tructure-Renovation 

Facility
Prince George's  Stad ium 5 ,50 0    5,500 - - - -  -  5 , 50 0     

4 .99 .0201 Infras tructure-His to ric
Pub lick Playhouse - His to ric 

Preservat ion
4 0 0 400 2 0 ,0 0 0    - -  -  - 2 0 ,4 0 0 

4 .99 .0238
Infras tructure-Renovation 

Facility
Recreat ion Facility Planning  1,50 0 1,500  - 1,0 0 0 1,0 0 0 6 ,0 0 0 6 ,0 0 0 6 ,0 0 0 2 1,50 0   

4 .99 .0282
Infras tructure-Renovation 

Park-Playg round-Field

Riverdale Park Build ing  Park 

Improvements
3 ,0 0 0 1,500 1,500 1,50 0 - -  -  - 4 , 50 0 

4 .99 .0147 Infras tructure-His to ric Riversdale His to ric Site 150 150 1,2 0 0 - -  -  - 1, 3 50 

4 .99 .0149
Infras tructure-Renovation 

Facility

Ro llingcres t /Chillum Community 

Center
4 ,0 0 0 4 ,000 - - - -  -  4 , 0 0 0    

4 .99 .0208 Infras tructure-His to ric Snow Hill Manor His to ric Preservat ion 150 150 - - - -  -  150 

4 .99 .0156 Infras tructure-His to ric
Snow Hill Manor His to ric Site - 

Waterp roo fing
10 0 100 - - - -  -  10 0 

4 .99 .0245 Infras tructure-Sto rmwater Stream Res to rat ion /  SWM Retro fit 3 ,2 3 7    1,000 2 ,237 1,0 0 0 1,0 0 0 1,0 0 0 1,0 0 0 1,0 0 0 8 ,2 3 7 

4 .99 .0209
Infras tructure-Renovation 

Park-Playg round-Field
Tang lewood  Park - Comfo rt  Stat ion 2 0 0 200 - - - -  -  2 0 0 

4 .99 .0167 Infras tructure-Aquatic Theresa Banks  Aquatic Center - 3 0 0 - -  -  - 3 0 0 

4 .99 .0211 Infras tructure-His to ric Thrift  Road  Schoo lhouse His to ric Site 150 150 - - - -  -  150 

4 .99 .0248 Trails Trail Development Fund 4 ,2 3 7    2 ,000        2 ,237 2 ,0 0 0 2 ,0 0 0 2 ,0 0 0 2 ,0 0 0 2 ,0 0 0 14 ,2 3 7   

4 .99 .0175
Infras tructure-Renovation 

Park-Playg round-Field
Walker Mill Reg ional Park - North 3 ,0 0 0 3 ,000 5 ,0 0 0 3 ,0 0 0 3 ,0 0 0 3 ,0 0 0 3 ,0 0 0 2 0 ,0 0 0 

4 .99 .0293
Infras tructure-Renovation 

Park-Playg round-Field

Watkins  Reg ional Park - Mas ter Plan 

Imp lementat ion
1,0 0 0    1,000 5 ,0 0 0 3 ,0 0 0 3 ,0 0 0 3 ,0 0 0 3 ,0 0 0 18 ,0 0 0   

4 .99 .0181

New 

Cons truct ion/Developmen

t

Westphalia Central Park - Phase 1 

MNCPPC
3 ,6 0 0 3 ,600        - - - -  -  3 , 6 0 0    

4 .99 .0213

New 

Cons truct ion/Developmen

t

Wilmer's  Park - Mas ter Plan and  

Imp lementat ion
750 750 2 ,2 50 - -  -  - 3 , 0 0 0    

4 .99 .0299

New 

Cons truct ion/Developmen

t

Cross  Creek 1,50 0 500 1,000 50 0 - - 2 ,0 0 0    

4 .99 .0297

New 

Cons truct ion/Developmen

t

Service Area 7 Aquatic Center 

Complex
50 0 500 15 ,0 0 0     - - 15 ,50 0 

4 .99 .0296 Other
Service Area 6  Mult igenerat ional 

Center Feas ib ility Study
50 0 500 - - - 50 0 

4 .99 .0303 Trails
Bladensburg  Waterfront  Park Trail 

Connections
50 0 500 4 ,50 0 - - 5 ,0 0 0 

 To tal 13 5 ,79 4 11,3 0 4 3 6 ,53 0 8 1,8 6 0   6 , 10 0 - 9 8 ,3 0 0    3 4 ,750   4 6 ,750   4 0 ,750    4 0 ,750    3 9 7 ,59 4 
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