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| | 6611 Kenilworth Avenue - Riverdale, Maryland 20737
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Date: July 1, 2020

To: Commissioners and Residents of Montgomery and Prince George’s Counties

From:  Asuntha Chiang-Smith, Executive D@/é’}

Subject: Maryland-National Capital Park and Planning Commission’s Adopted
Operating and Capital Budgets for Fiscal Year 2021

It is my pleasure to make available for public information the Maryland-National Capital
Park and Planning Commission’s FY21 Adopted Operating and Capital Budgets, as
approved by the Commission. This document includes each County’s modifications and
revisions to the Commission’s FY21 budget proposals.

The Commission’s FY21 Proposed Budget was extensively reviewed and significantly
reduced by both counties. Driven by the unexpected budgetary impacts of the COVID-
19 pandemic, Montgomery County mandated a continuity of service level budget. This
along with both counties’ decisions to forego funding for Cost-of-Living Adjustments
(COLA) and merit increases resulted in the Commission-wide elimination of funding for
increases in compensation for all employees. Also reduced were most of the proposed
new initiatives in M-NCPPC departments in Montgomery County, and the paring back of
new initiatives in M-NCPPC departments in Prince George’s County.

As a result, excluding reserves:

e the total appropriation in Montgomery County in tax-supported funds was
reduced by $5.88 million or 3.8% from the proposed level,

e the total appropriation in Prince George’s County tax-supported funds was
reduced by $4.27 million or 1.3%.

Since this document depicts the budget ‘as adopted,’ these numbers do NOT
include the subsequent Montgomery County request for a savings plan (budget
reduction) of 6% for FY21 that occurred after the budget adoption in June 2020.

Despite these reductions from the proposed budget, the adopted budget does
encompass increases necessary for providing ongoing services, including new positions
required by the opening of new facilities.

" Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
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e In Montgomery County, the General Fund budget for FY21 is $145.25 million, an
increase of 3.7% over FY20.

e In Prince George’s County, the General Fund budget for FY21 is $335.05 million,
an increase of 0.7% over FY20.

Maryland-National Capital Park and Planning Commission
General Fund Expenditure Trends
FY2013 - 2019 Actual to FY2021 Adopted Budget

$500
5450
$400
L7, "
@ $350
2
= 5300
=
$250
$200
$150
$100
$50
S0
FY13 FY14 FY15 Frie FY17 FY18 Fr19 FY20 FY21
Actual Actual Actual Actual Actual Actual Actual Adopted | Adopted
Budget Budget
B Montgomery County  |105,412,535|109,918,637|117,364,529|120,122,945(122,123,368|128,919,358|132,243,078| 140,015,840]145,248,912
m Prince George's County |220,268,621|255,141,991|252,171,840{243,669,007|240,623,969(252,442,007|291,470,264, 332,673,867|335,052,869
W Total General Fund 325,681,156|365,060,628)369,536,369|363,791,952|362,747,337|381,361,365(423,713,342{472,689,707|1480,301,781

The Commission serves approximately 1.96 million people combined, in Prince George’s
County and Montgomery County. We continue to meet the service needs of these growing
populations, while managing the per capita cost and the number of employees needed to
deliver those services. For the FY21 Budget, the General Fund expenditures per capita in
Montgomery County are approximately $138 and about $368 in Prince George’s County.
Total General Fund expenditures per capita are approximately $245.

" Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
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Maryland-National Capital Park and Planning Commission
General Fund Expenditures per Capita
FY2013-2019 Actual to FY2021 Adopted Budget

$400
$350
$300
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$150
$100
S50
S0
FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21
Actual Actual Actual Actual Actual Actual Actual Adopted | Adopted
Budget Budget
B Montgomery County $106.28 $109.28 | $115.51 $117.12 §118.11 $123.93 $126.16 $133.02 $138.24
B Prince George's County | $252.12 $289.32 | $283.30 | $270.98 $265.67 $278.04 $320.72 $365.85 $368.46
M Total General Fund $174.58 $193.39 | $193.86 | $189.00 | $187.01 $195.75 $216.51 $240.94 | $245.05

The Commission has 3,425 workyear! employees budgeted in the General Fund.

Maryland-National Capital Park and Planning Commission
General Fund Workyears FY2013 - FY2019 Actual to FY2021 Adopted Budget

3,750
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500

250

FY13 FY14 FY15 FY16 FY17 FY18 FY19 A dFJng dla d?p%ct d
Actual Actual Actual Actual Actual Actual Actual Budget Budget

e ontgomery County 800.90 809.63 837.60 865.74 890.24 909.09 918.35 939.76 946.09
e Prince George's County | 1,772.50 | 1,829.10 | 1,862.85 | 1,929.09 | 1,922.39 | 2,118.73 | 2,166.94 | 2,260.64 | 2,479.08
s Total General Fund 2,573.40 | 2,638.73 | 2,700.45 | 2,794.83 | 2,812.73 | 3,027.82 | 3,085.29 | 3,200.40 | 3,425.17

L A workyear is the measure of a full-time employee. One workyear is equal to 2,080 annual hours.
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Maryland-National Capital Park and Planning Commission
General Fund Workyears per 1,000 Population
FY2013 - FY2019 Actual to FY2021 Adopted Budget

3.00
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2.00
1.50
1.00
0.50
0.00 =
FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21
Actual | Actual | Actual | Actual | Actual Actual | Actual |Adopted | Adopted
Budget | Budget
B Montgomery County 0.81 0.80 0.82 0.84 0.86 0.87 0.88 0.89 0.90
® Prince George's County 2.03 2.07 2.09 2.15 2,12 2.33 2.38 2.49 2.73
Total General Fund 1.38 1.40 1.42 1.45 1.45 1.55 1.58 1.63 1.75

Highlights of the FY21 Adopted Budget

Montgomery County

The Commission’s adopted operating budget in Montgomery County, excluding
reserves, equals $169.35 million. This represents an increase of $8.41 million or 5.2
percent above the FY20 Budget.

Revenues
e Assessable base is projected to decrease by 0.09 percent for FY21.

e As part of its overall budget, the County increased the Administration Fund
tax rate by 0.06 cent, and increased the Park Fund tax rate by 0.40 cent.

e With these changes to the individual tax rates, the combined real property tax
rate for FY21 is 7.86 cents. Consequently, property tax revenues are
projected to be $141.3 million, a 5.8 percent increase from FY20.

e The FY21 Budget continues the funding from the Water Quality Protection
Fund with $3.9 million for the Planning Department and Parks Department
water quality protection services. This represents an increase of $75.5
thousand, or 2.0 percent, from FY20.

¢ We continue to use fund balance where available to assist in balancing
revenues and expenditures. For the Administration Fund, there is $202

" Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
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thousand budgeted; and the Special Revenue Fund utilizes $1.77 million.
$2.46 million is added to the Park Fund fund balance.

Expenditures

As noted previously, personnel budgets do not include funding for increases
to employee compensation.

Pension costs for FY21 reflect an increase in costs of 13.3 percent, or $1.09
million, as determined by the actuary.

The Non-Departmental budget includes pay-go and prefunding for Other Post
Employment Benefits (OPEB). These costs for FY21 have increased by $688
thousand, or 9.6%.

Reflecting Commission and Council priorities, the Planning Department’s
budget includes funding for the following critically needed projects:

General Plan Update Support

Strategic Communications Consulting

Silver Spring Master Plan Support

County-wide Historic Markers

Takoma Park Minor Master Plan Amendment
Fairland/Briggs Chaney Minor Master Plan Amendment

0O O O O O O

e In the Parks Department, limited resources are added for:
o Known operating commitments
o Debt service on general obligation park bonds and capital
equipment
o Wheaton Headquarters operating budget impact
o Operating budget impact for park renovations and added amenities

Prince George’s County

The Commission’s adopted operating budget in Prince George’s County, excluding
reserves, equals $362.36 million. This represents an increase of $2.49 million or 0.7
percent from the FY20 Budget.

~

Revenues

Assessable base is projected to increase by 5.9 percent for FY21.

Property tax rates for all three funds are unchanged from the levels set for the
FY16 budget, with the combined real property tax rate being 29.40 cents.

We continue to use fund balance as needed to assist in balancing revenues
and expenditures. In the Park Fund, $11.02 million is utilized. The Special

Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
5



~

Revenue Fund is budgeted to use $29 thousand. In the Administration and
Recreation Funds, revenues are sufficient, allowing for $4.58 million and
$1.33 million, respectively, to be contributed to fund balance.

Expenditures

As noted previously, personnel budgets do not include funding for increases
to employee compensation.

Pension costs for FY21 reflect an increase in costs of 15.4 percent, or $1.70
million, as determined by the actuary.

The Non-Departmental budget includes pay-go and prefunding for Other Post
Employment Benefits (OPEB). These costs for FY21 have increased by
$1.08 million, or 10.7%.

Project charges paid to the County were reduced by $889,246 in the
Administration Fund, increased by $13,300 in the Park Fund and increased
by $116,000 in the Recreation Fund.

The FY21 budget for the Planning Department provides funds for the
following new programs:

Master Plan of Transportation (MPOT) Update

Transportation Revised Guidelines Update

Adelphi Road — UMGC — UMD Purple Line Station Sector Plan
Morgan Boulevard and Vicinity Sector Plan and SMA

New Development Activity Monitoring System

O O O O O

The FY21 budget for the Department of Parks and Recreation provides
resources for the following:
e Park Police’s continued commitment to enhancing public safety
e Area Operations initiatives:
o Realigning Park Maintenance Operations
o Implementing New Credentialing Requirements for Maryland State
Child Care Program
e Facility Operations initiatives:
o Implementing Phase Il of Youth & Countywide Sports Division
o Expanding Programming in Museums and Tennis
o Expanding Conservation and Sustainability Efforts
o Maintaining Facility Infrastructure
e Administration & Development initiatives:
o Enhancing Capital Project Management
o Optimizing Computer Equipment Procurement
o Maintaining a Secure IT Environment
o Continuing Succession Planning, Recruitment, and On-Boarding

Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
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e Decreased project funding in the Capital Projects Fund by 2.0%, or $1.46
million, which is reflected in reduced pay-go funding from the Park Fund of
$2.98 million, or 7.1%.

Bi-County Departments

Central Administrative Services consists of the departments of Human Resources and
Management, Finance, and Legal, as well as the Office of Inspector General, the Office
of the Chief Information Officer (CIO), the Merit System Board, and Support Services.

For FY21, the budgets for these departments total $18.93 million, which is about $532
thousand or 2.9 percent more than the FY20 Budget. The Finance Department includes
funding for one career position to monitor and administer the Supplier Diversity
Program, as mandated by the legislature. Funding was provided for eight new and/or
on-going Commission-wide IT projects:

ERP (Enterprise Resource Planning software) — continuing implementation
ERP — Next Generation planning

Kronos (timekeeping system) — on-going improvements

Risk Management Framework — review to ensure compliance with national
standards

Enterprise Content Management - Phase |

Alliance (building access and security) — continued implementation
Website — redesign

Website — ADA compliance modifications

O O O O

o O O O

In summary, the Commission worked hard in partnership with the County Councils and
County Executives to arrive at a budget which enables us to continue to fund critical
services to the residents of both counties.

We look forward to continuing to provide planning services that balance economic
development with community needs while protecting and preserving the Counties’
resources and parks and recreation facilities and programs which enrich the quality of
life of the residents of Montgomery and Prince George’s Counties. We thank our
employees for their dedicated service which is the foundation of our award-winning
agency.

" Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
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FY 2021 ADOPTED BUDGET
Transmittal and Summary
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FY 2021 ADOPTED BUDGET
Transmittal and Summary

Montgomery County FY21 Adopted Budget
Revenue Sources(Percent of Total by Type)
Operating Funds Total $180,917,712

Excludes Internal Service Funds, ALARF,
and Capital Projects Fund

Property Taxes, 78.1%

Intergovernmental, 3.7%
Sales, 0.5%

Charges for
Services,7.1%

Rentals and
Concessions, 3.3%
Interest, <0.1%
Miscellaneous, 0.7%

Use of Fund Balance/Net Assets,

2.3% TransfersIn, 4.0%

Montgomery County FY21 Adopted Budget
Funds Required (Percent of Total by Function)
Total Operating Funds $180,917,712

Excludes Internal Service Funds, ALARF, and Park Dept - Prop
Capital Projects Fund Mgmt, 0.9%

Park Dept Special
Rev., 1.6%

Park Dept-

Park Dept Operating, 62.2% N
Enterprise, 7.2%

ALA Debt, 1.1%

Park Debt, 4.1%

onDepartmental,
0y

Reserve
irements, 2.3%

Commissioners' Office, 0.7%

Planning Dept, 11.4%

CAS, 5.0%

Planning Dept Special Revenue,
9

’ Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
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FY 2021 ADOPTED BUDGET
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FY 2021 ADOPTED BUDGET
Transmittal and Summary

Prince George's County FY21 Adopted Budget
Revenue Sources (Percent of Total by Type)
Total Operating Funds $392,716,756

Excludes Internal Service Funds,
ALARF, and Capital Projects Fund

Property Taxes
78.3%

Intergovernmental
0.5%

Sales
0.7%

Charges for Services
5.4%

Rentals and Concessions
2.0%

Interest
0.9%
Miscellaneous

Use of Fund Balance
5.2%

Prince George's FY21 Adopted Budget
Funds Required (Percent of Totalby Function)
Total Operating Funds $390,830,442
Excludes Internal Service Funds,
ALARF, and Capital Projects Fund
Parks and Rec Special Revenue

2.1%
Parks and Rec Enterprise

4.9%

Parks and Rec Operating
71.2% ALA Debt
0.0%
Park Debt
3.9%

Admin NonDepartmental
0.6%

Reserve Requirements
3.4%

Commissioners' Office
0.9%

Planning Dept
10.6%

Planning Dept Special Revenue

<0.1%
CAS
2.5%
’ Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
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FY 2021 ADOPTED BUDGET
Transmittal and Summary

COMMISSION-WIDE FY21 ADOPTED BUDGET SUMMARY
FUND SUMMARY BY DEPARTMENT

Sources:

Property Taxes $

Intergovernmental
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous
Total Revenues
Transfers In
Bond Proceeds
Use of Fund Balance/Net Assets

Total Available Funds $

Uses:
Commissioners' Office
Planning Department
Parks Department
Parks and Recreation Department
Central Administrative Services (CAS)
Dept. of Human Resources and Mgmt.
Department of Finance
Legal Department
Merit System Board
Office of Inspector General
Corporate IT
Support Services
NonDepartmental
Debt Service
Capital Projects
Advanced Land Acquisition
Risk Management
Capital Equipment
ClO/Commission-wide IT
Wheaton Headquarters Building
Executive Office Building
Group Insurance
Transfers Out

Total Uses $

Designated Expenditure Reserve

Total Required Funds $

Excess of Sources over Uses %

~

County Funds

Commission-wide Funds

Executive
Office
Prince Building Group
Montgomery George's Internal Insurance

County Funds County Funds Service Fund Total
141,259,689 $ 307,396,900 $ - $ - $ 448,656,589
28,423,754 14,059,810 - 2,000,000 44,483,564
935,800 2,655,000 - - 3,590,800
20,407,161 29,234,331 1,352,000 68,889,849 119,883,341
6,004,866 7,742,397 - - 13,747,263
1,063,000 4,450,000 50,000 300,000 5,863,000
7,537,922 2,901,928 - - 10,439,850
205,632,192 368,440,366 1,402,000 71,189,849 646,664,407
10,652,604 75,569,711 - - 86,222,315
6,700,000 10,475,000 - - 17,175,000
12,773,399 21,350,328 72,572 654,387 34,850,686
235758195 $ 475835405 $ 1474572 $ 71,844236 $ 784,912,408
1,235,196 3,426,221 - - 4,661,417
25,033,772 38,335,327 - - 63,369,099
114,093,806 - - - 114,093,806
- 221,162,222 - - 221,162,222
2,457,267 3,232,265 - - 5,689,532
2,226,035 2,807,999 - - 5,034,034
1,578,645 1,355,744 - - 2,934,389
87,200 87,200 - - 174,400
327,545 392,896 - - 720,441
1,684,700 1,220,730 2,905,430
653,092 816,020 - - 1,469,112
7,834,453 14,452,888 - - 22,287,341
7,583,010 15,064,619 - - 22,647,629
32,352,000 73,384,810 - - 105,736,810
12,372,668 299,279 - - 12,671,947
3,603,324 5,072,324 - - 8,675,648
3,656,413 - - - 3,656,413
1,951,835 2,969,100 - - 4,920,935
2,794,400 - - - 2,794,400
- - 1,474,572 - 1,474,572
- - - 71,282,042 71,282,042
10,090,410 75,569,711 - 562,194 86,222,315
231,615,771 $ 459,649,355 $ 1474572 $ 71,844,236 $ 764,583,934
4,132,000 13,406,600  notapplicable  notapplicable 17,538,600
235,747,771 % 473055955 $ 1474572 S 71,844,236 ¥ 782,122,534
10424 $ 2,779,450 $ -8 - % 2,789,874
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FY 2021 ADOPTED BUDGET
Transmittal and Summary

COMMISSION-WIDE POSITIONS/WORKYEARS
SUMMARY BY FUND

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS wyYs POS wYs POS wYs POS wYS

MONTGOMERY COUNTY

Full-Time Career 987.70 984.61 1,003.22 999.54 1,018.92 1,015.27 1,031.30 1,027.65
Part-Time Career 16.90 10.55 14.94 9.17 12.94 7.75 9.95 5.75
Career Total 1,004.60 995.16 1,018.16 1,008.71 1,031.86 1,023.02 1,041.25 1,033.40
Term Contract 10.00 9.30 11.00 10.30 10.00 9.30 8.00 7.55
Seasonal/Intermittent 197.55 202.75 193.25 197.95
Chargebacks (57.25) (57.85) (51.95) (53.25)
Less Lapse (64.02) (64.81) (65.81) (66.81)
TOTAL MC 1,014.60 1,080.74 1,029.16 1,099.10 1,041.86 1,107.81 1,049.25 1,118.84
PRINCE GEORGE'S COUNTY

Full-Time Career 1,359.30 1,355.69 1,388.78 1,388.26 1,438.08 1,436.53 1,465.70 1,465.15
Part-Time Career 31.10 29.90 29.06 26.83 29.06 25.76 16.05 11.85
Career Total 1,390.40 1,385.59 1,417.84 1,415.09 1,467.14 1,462.29 1,481.75 1,477.00
Term Contract 1.00 1.25 1.00 1.25 2.00 225 2.00 225
Seasonal/Intermittent 1,206.28 1,220.50 1,274.90 1,455.43
Less Lapse (1.99) (1.00) (1.00) (1.00)
TOTAL PGC 1,391.40 2,591.13 1,418.84 2,635.84 1,469.14 2,738.44 1,483.75 2,933.68

COMMISSION-WIDE INTERNAL SERVICE FUNDS

Full-Time Career 8.00 8.20 8.00 8.20 8.00 8.20 8.00 8.20
Part-Time Career - - - - - - - -
Career Total 8.00 8.20 8.00 8.20 8.00 8.20 8.00 8.20

Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - - - -
TOTAL COMMISSION-WIDE 8.00 8.20 8.00 8.20 8.00 8.20 8.00 8.20

TOTAL COMMISSION

Full-Time Career 2,355.00 2,348.50 2,400.00  2,396.00 2,465.00 2,460.00 2,505.00 2,501.00
Part-Time Career 48.00 40.45 44.00 36.00 42.00 33.51 26.00 17.60
Career Total 2,403.00 2,388.95 2,444.00 2,432.00 2,507.00 2,493.51 2,531.00 2,518.60
Term Contract 11.00 1055 12.00 1155 12.00 11.55 10.00 9.80
Seasonal/Intermittent 1,403.83 1,423.25 1,468.15 1,653.38
Chargebacks (59.24) (58.85) (52.95) (54.25)
Less Lapse (64.02) (64.81) (65.81) (66.81)
GRAND TOTAL 2,414.00 3,680.07 2,456.00 3,743.14 2,519.00 3,854.45 2,541.00 4,060.72
' Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
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FY 2021 ADOPTED BUDGET
Transmittal and Summary

MONTGOMERY COUNTY
TAX RATES AND ASSESSABLE BASE

FY 19 FY 20 FY 21 Rate
Actual Budget Adopted Change
Tax Rates:
(Cents per $100 of assessed value)
Administration
Real 1.56 1.70 1.76 0.06
Personal 3.90 4.25 4.40 0.15
Park
Real 5.30 5.60 6.00 0.40
Personal 13.25 14.00 15.00 1.00
Adv. Land Acquisition
Real 0.10 0.10 0.10 -
Personal 0.25 0.25 0.25 -
Total Tax Rates (Cents)
Real 6.96 7.40 7.86 0.46
Personal 17.40 18.50 19.65 1.15
Assessable Base): FY 19 FY 20 FY 21 %
(in billions $) Actual Budget Adopted Change
Administration Fund*
Real 167.323 171.429 171.363 -0.04%
Personal 3.426 3.652 3.494 -4.33%
Park Fund*
Real 167.323 171.429 171.363 -0.04%
Personal 3.426 3.652 3.494 -4.33%
Adv. Land Acquisition
(Entire County)
Real 192.599 197.610 197.440 -0.09%
Personal 4.238 4.452 4235 -4.87%

* The assessable base for both the Administration Fund and the Park Fund covers all of
Montgomery County except the municipalities of Rockville, Gaithersburg, Washingtorn Grove,
Barnesville, Brookeville, Poolesville, and LaytonsVville.

" Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
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FY 2021 ADOPTED BUDGET
Transmittal and Summary

PRINCE GEORGE'S COUNTY
TAX RATES AND ASSESSABLE BASE

FY 19 FY 20 FY 21 Rate
Actual Budget Adopted Change
Tax Rates:
(Cents per $100 of assessed value)
Administration
Real 5.66 5.66 5.66 -
Personal 14.15 14.15 14.15 -
Park
Real 15.94 15.94 15.94 -
Personal 39.85 39.85 39.85 -
Recreation
Real 7.80 7.80 7.80 -
Personal 19.50 19.50 19.50 -
Adv. Land Acquisition
Real 0.00 0.00 0.00 -
Personal 0.00 0.00 0.00 -
Total Tax Rates (Cents)
Real 29.40 29.40 29.40 -
Personal 73.50 73.50 73.50 -
Assessable Base: FY 19 FY 20 FY 21 %
(in billions $) Actual Budget Adopted Change
Regional District
(Administration Fund)
Real 88.181 92.949 98.411 5.88%
Personal 3.303 3.124 2.887 -7.59%
Metropolitan District
(Park Fund)
Real 85.399 90.016 95.305 5.88%
Personal 3.199 3.025 2.796 -7.57%
Entire County
(Recreation Fund and ALA Fund)
Real 91.238 96.171 101.822 5.88%
Personal 3.417 3.232 2.987 -7.58%

The Regional District consists of Prince George's County less the area enclosed by
the corporate limits of the City of Laurel.

The Metropolitan District consists of all of Prince George's County, less the area of:
The City of Greenbelt, City of District Heights, City of Laurel, most of Election District #710
(West of Laurel), the Aquasco area (Election District #8), and the Nottingham area
(Election District #4).

" Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
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FY 2021 ADOPTED BUDGET
Montgomery County

Montgomery County FY21 Adopted Budget
Summary of Funds Required (Percent of Total by Major Object)
Total Operating Funds* $180,917,712

Supplies and Materials, 5.66%

Personnel Services , 67.29%

Other Services and Charges,
17.07%

Capital Outlay, 0.30%

Chargebacks, -2.36%

Debt

. Service, 4.19%
*Excludes Internal Service Funds, srvice,

ALARF, and Capital Projects Fund
Transfers Out, 5.56%

Designated Expenditure
Reserve, 2.28%
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FY 2021 ADOPTED BUDGET
Montgomery County

L/

MONTGOMERY COUNTY
BUDGET PRESENTATION in COUNTY COUNCIL RESOLUTION FORMAT and GROUPINGS

ADOPTED BUDGET FISCAL YEAR 2021

Part 1. Administration Fund

FY 20 FY 21 %
Budget Adopted Change
Commissioners' Office 1,299,038 1,235,196 -4.9%
Planning Department
Planning Director's Office 1,677,230 1,441,992 -14.0%
Management Services 2,375,619 1,270,426 -46.5%
Communications Division - 1,575,036 100.0%
Functional Planning & Policy 2,827,520 2,729,058 -3.5%
Area 1 1,605,080 1,667,059 3.9%
Area 2 2,054,382 2,050,563 -0.2%
Area 3 1,712,232 1,668,553 -2.6%
Dev. Applications & Regulatory Coordination 805,536 919,206 14.1%
Information Technology and Innovation 3,603,151 3,611,371 0.2%
Research and Special Projects 1,194,606 964,647 -19.2%
Support Services 2,718,434 2,600,860 -4.3%
Subtotal Planning 20,573,790 20,498,771 -0.4%
Central Administrative Services
Department of Human Resources and Management 2,393,177 2,457,267 2.7%
Department of Finance 2,353,443 2,226,035 -5.4%
Legal Department 1,487,160 1,578,645 6.2%
Merit System Board 84,280 87,200 3.5%
Office of Inspector General 285,643 327,545 14.7%
Corporate IT 1,488,157 1,684,700 13.2%
Support Services 643,676 653,092 1.5%
Subtotal Central Administrative Services 8,735,536 9,014,484 3.2%
Non-Departmental 1,736,515 1,736,515 0.0%
Total Expenditures 32,344,879 32,484,966 0.4%
Part Il. Park Fund
FY 20 FY 21 %
Budget Adopted Change
Director of Parks 1,640,303 1,588,976 -3.1%
Public Affairs & Community Partnerships 3,428,009 3,343,227 -2.5%
Management Services 2,457,331 2,693,048 9.6%
Information Technology & Innovation 2,660,893 2,689,268 1.1%
Park Planning and Stewardship 5,845,617 6,483,998 10.9%
Park Development 4,082,158 4,043,144 -1.0%
Park Police 14,490,620 14,994,161 3.5%
Horticulture, Forestry & Environmental Education 10,360,810 10,629,314 2.6%
Facilities Management 12,973,556 13,370,856 3.1%
Northern Parks 10,591,560 10,887,126 2.8%
Southern Parks 15,047,350 15,342,555 2.0%
Support Services 10,909,012 12,534,925 14.9%
Subtotal Park Operations 94,487,219 98,600,598 4.4%
Non-Departmental 5,534,332 6,097,938 10.2%
Debt Service 6,624,410 7,165,410 8.2%
Total Expenditures 106,645,961 111,863,946 4.9%
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FY 2021 ADOPTED BUDGET
Montgomery County

BUDGET PRESENTATION in COUNTY COUNCIL RESOLUTION FORMAT and GROUPINGS

-CONTINUED-

MONTGOMERY COUNTY

ADOPTED BUDGET FISCAL YEAR 2021

Part lll. Grants

FY 20 FY 21 %

Budget Adopted Change
Admin Fund Future Grants 150,000 150,000 0.0%
Park Fund Future Grants 400,000 400,000 0.0%
Total Expenditures 550,000 550,000 0.0%

Part V. Self Supporting Funds

FY 20 FY 21 %

Budget Adopted Change
Enterprise Fund 9,697,934 10,549,109 8.8%
Property Management 1,563,320 1,576,671 0.9%
Total Expenditures 11,261,254 12,125,780 7.7%

Part V. Advance Land Acquisition Debt Service Fund

FY 20 FY 21 %

Budget Adopted Change
Debt Service 145,200 142,600 -1.8%
Total Expenditures 145,200 142,600 -1.8%

Part VI. Internal Service Funds

FY 20 FY 21 %

Budget Adopted Change
Risk Management Fund 2,997,702 3,603,324 20.2%
Capital Equipment Fund 4,610,355 3,656,413 -20.7%
CIO/CWIT Fund 1,833,664 1,951,835 6.4%
Wheaton Headquarters Building 734,836 2,794,400 280.3%
Total Expenditures 10,176,557 12,005,972 18.0%

Part VIl. Special Revenue Funds

FY 20 FY 21 %

Budget Adopted Change
Park Activities 2,861,133 2,967,428 3.7%
Planning Activities 4,223,607 4,385,001 3.8%
Total Expenditures 7,084,740 7,352,429 3.8%

Explanatory Notes to Reconcile to Commission Budget Resolution:

This schedule differs from the budget resolution adopted by the Commission. The budget resolution adopted by the County Council does not include all
the funds required to operate the Commission as presented in the Commission Budget Resolution, and it groups certain budget units differently. The
Commission's Budget Resolution is organized by the fund and organization structure of the Commission's accounting system.The table summarizes the
different treatment between the two resolutions.

County Resolution Commission Resolution

* Budgetary Reserve Requirements Not included Included in Admin. and Park Funds
* Administration Fund Transfer to Special Revenue Not included Transfer Out in Admin. Fund

Fund and to Park Fund
* Park Fund Transfer to the Capital Projects Fund Not included Transfer Out in Park Fund

* Grants Included as separate section  Included in Admin. and Park Funds
* Advance Land Acquisition - Revolving Fund Not Included Included

* Enterprise Fund Transfers to Capital Projects Not Included Included as Transfer Out

* Park Debt Service Fund Not Included Included

* Capital Projects Fund Not Included Included

Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
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FY 2021 ADOPTED BUDGET

Montgomery County
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FY 2021 ADOPTED BUDGET

Montgomery County
Montgomery County
Ending Fund Balance
General Fund Accounts
FY12 Actual to FY21 Adopted
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Montgomery County
Revenues and Expenditures
General Fund Accounts
FY12 Actual to FY21 Adopted
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 28,695,052 $ 26,630,664 $ 30,616,309 $ 31,562,507
Intergovernmental -
Federal - - - -
State - - 150,000 150,000
County - Other 24,330 24,000 - -
County - Water Quality Protection 380,300 391,700 403,500 415,600
Sales 2,507 2,589 1,200 1,200
Charges for Services 281,270 251,948 197,200 203,500
Rentals and Concessions - - - -
Interest 218,044 405,855 100,000 100,000
Miscellaneous 6,948 4,084 - -
Total Revenues 29,608,451 27,710,840 31,468,209 32,432,807
Expenditures by Major Object:
Personnel Services 25,910,020 27,158,712 29,518,211 30,200,433
Supplies and Materials 1,159,294 752,294 600,587 669,872
Other Services and Charges 6,588,797 7,145,370 7,544,294 7,156,292
Capital Outlay 25,620 229,389 - 1,473
Other Classifications - - - -
Chargebacks (4,754,535) (4,941,958) (5,168,213) (5,393,104)
Total Expenditures 28,929,197 30,343,807 32,494,879 32,634,966
Excess of Revenues over (under) 679,254 (2,632,967) (1,026,670) (202,159)
Expenditures
Other Financing Sources (Uses):
Transfer In - - - -
Total Transfers In - - - -
Transfers (Out)-
Park Fund (500,000) - (125,000) -
Special Revenue Fund (300,000) - - -
Total Transfers (Out) (800,000) - (125,000) -
Total Other Financing Sources (Uses) (800,000) - (125,000) -
Total Uses 29,729,197 30,343,807 32,619,879 32,634,966
Excess of Sources over (under) Total
Uses (120,746) (2,632,967) (1,151,670) (202,159)
Designated Expenditure Reserve @ 3% - - 974,800 979,000
Total Required Funds $ 29,729,197 $ 30,343,807 $ 33,594,679 $ 33,613,966
Excess of Sources over (under) Total
Funds Required $ (120,746) $ (2,632,967) $ (2,126,470) $ (1,181,159)
Fund Balance - Beginning 5,808,834 5,688,088 1,962,081 1,264,421
Fund Balance - Ending $ 5,688,088 $ 3,055,121 $ 810411 $ 1,062,262
Classification of Ending Fund Balance:
Designated Expenditure Reserve - - 974,800 979,000
Undesignated Fund Balance 5,688,088 3,055,121 (164,389) 83,262
Total Ending Fund Balance $ 5,688,088 $ 3,055,121 % 810,411 % 1,062,262

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient
ending fund balance to meet the reserve requirement. However, it is not a use of fund balance because it is
not appropriated to spend. Rather, it is a designated part of ending fund balance.

’ Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
27




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Summary of Expenditures by Department
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Expenditures by Division/Function:

Commissioners' Office $ 1171857 $ 1228168 $ 1,299,038 $ 1,235,196

Planning Department
Office of The Planning Director 1,113,968 1,112,312 1,677,230 1,441,992
Management Services 2,365,274 2,548,578 2,375,619 1,270,426
Communications Division - - - 1,575,036
Functional Planning & Policy 2,881,287 2,865,008 2,827,520 2,729,058
Area 1 1,353,759 1,767,153 1,605,080 1,667,059
Area 2 2,066,680 1,881,804 2,054,382 2,050,563
Area 3 1,590,664 1,773,109 1,712,232 1,668,553
Dev. Applications & Regulatory Coordination 939,860 785,554 805,536 919,206
Information Technology and Innovation 3,569,274 3,735,343 3,603,151 3,611,371
Research and Special Projects 1,295,549 1,084,258 1,194,606 964,647
Support Services 2,251,498 2,159,445 2,718,434 2,600,860
Grants - - 150,000 150,000
Subtotal Planning Department 19,427,812 19,712,564 20,723,790 20,648,771
Department of Human Resources and Mngmt 1,835,900 2,278,082 2,393,177 2,457,267
Department of Finance 3,327,681 1,943,801 2,353,443 2,226,035
Legal Department 1,220,502 1,413,464 1,487,160 1,578,645
Merit System Board 69,182 71,222 84,280 87,200
Office of Inspector General 239,121 268,894 285,643 327,545
Corporate IT - 1,551,260 1,488,157 1,684,700
CAS Support Services 606,646 582,818 643,676 653,092
Subtotal CAS Departments 7,299,032 8,109,541 8,735,536 9,014,484
Subtotal Expenditures by Department 27,898,701 29,050,273 30,758,364 30,898,451
Non-Departmental 1,030,496 1,293,534 1,736,515 1,736,515
Other Financing Uses/Transfers Out 800,000 - 125,000 -
Budgetary Reserves - - 974,800 979,000
Total Uses and Reserves $ 29729197 $ 30,343,807 $ 33594679 $ 33,613,966

" Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
28



FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Commissioners' Office
Personnel Services 1,134,203 1,197,315 1,246,335 1,181,439
Supplies and Materials 14,116 13,561 22,903 23,957
Other Services and Charges 23,539 17,292 29,800 29,800
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,171,857 1,228,168 1,299,038 1,235,196
Planning Department
Office of The Planning Director
Personnel Services 1,012,782 1,037,073 1,330,230 1,333,192
Supplies and Materials 4,422 2,847 7,500 7,500
Other Services and Charges 96,764 87,392 372,100 123,100
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - (15,000) (32,600) (21,800)
Total 1,113,968 1,112,312 1,677,230 1,441,992
Management Services
Personnel Services 2,127,372 2,128,954 2,037,788 1,199,139
Supplies and Materials 9,417 25,552 21,350 3,250
Other Services and Charges 228,485 431,072 316,481 68,037
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - (37,000) - -
Total 2,365,274 2,548,578 2,375,619 1,270,426
Communications Division
Personnel Services - - 1,201,754
Supplies and Materials - - 18,500
Other Services and Charges - - 354,782
Capital Outlay - - -
Other Classifications - - -
Chargebacks - - -
Total - - - 1,575,036
Functional Planning & Policy
Personnel Services 2,182,715 2,367,674 2,445,020 2,608,708
Supplies and Materials 2,840 12,372 6,100 7,400
Other Services and Charges 695,732 484,962 390,500 134,750
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - (14,100) (21,800)
Total 2,881,287 2,865,008 2,827,520 2,729,058
Area 1
Personnel Services 1,928,425 2,088,995 1,975,580 2,007,259
Supplies and Materials 40,067 1,587 7,000 5,000
Other Services and Charges 161,967 257,771 115,400 242,400
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (776,700) (581,200) (492,900) (587,600)
Total 1,353,759 1,767,153 1,605,080 1,667,059
Area 2
Personnel Services 2,379,462 2,408,174 2,663,182 2,679,363
Supplies and Materials 98,651 1,647 1,500 1,500
Other Services and Charges 132,967 203,683 65,700 15,300
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (544,400) (731,700) (676,000) (645,600)
Total 2,066,680 1,881,804 2,054,382 2,050,563
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Area 3
Personnel Services 2,134,911 2,400,138 2,470,082 2,460,353
Supplies and Materials 992 2,388 2,000 2,500
Other Services and Charges 231,461 152,683 35,850 61,600
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (776,700) (782,100) (795,700) (855,900)
Total 1,590,664 1,773,109 1,712,232 1,668,553
Dev. Applications & Regulatory Coordination
Personnel Services 1,927,088 1,844,220 2,081,186 2,051,006
Supplies and Materials 4,681 6,810 10,250 9,750
Other Services and Charges 7,954 7,924 19,800 18,950
Capital Outlay 29,037 - - -
Other Classifications - - - -
Chargebacks (1,028,900) (1,073,400) (1,305,700) (1,160,500)
Total 939,860 785,554 805,536 919,206
Information Technology and Innovation
Personnel Services 2,113,080 2,171,078 2,332,454 2,367,574
Supplies and Materials 620,370 307,403 194,233 286,290
Other Services and Charges 835,885 1,256,862 1,076,464 1,080,807
Capital Outlay (62) - - -
Other Classifications - - - -
Chargebacks - - - (123,300)
Total 3,569,274 3,735,343 3,603,151 3,611,371
Research and Special Projects
Personnel Services 878,966 872,704 937,497 839,176
Supplies and Materials 501 22,013 750 750
Other Services and Charges 416,082 189,541 256,359 124,721
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,295,549 1,084,258 1,194,606 964,647
Support Services
Personnel Services 32,220 9,050 83,900 45,773
Supplies and Materials 159,722 199,170 136,000 128,100
Other Services and Charges 1,974,556 1,722,307 2,410,984 2,336,810
Capital Outlay - 143,918 - -
Other Classifications - - - -
Chargebacks 85,000 85,000 87,550 90,177
Total 2,251,498 2,159,445 2,718,434 2,600,860
Grants

Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - 150,000 150,000
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total - - 150,000 150,000
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Total Planning Department

Personnel Services 16,717,020 17,328,060 18,356,919 18,793,297

Supplies and Materials 941,664 581,789 386,683 470,540

Other Services and Charges 4,781,853 4,794,197 5,209,638 4,711,257

Capital Outlay 28,975 143,918 - -

Other Classifications - - - -

Chargebacks (3,041,700) (3,135,400) (3,229,450) (3,326,323)
Total 19,427,812 19,712,564 20,723,790 20,648,771
Department of Human Resources and Mngmt.

Personnel Services 1,733,838 1,962,679 2,225,384 2,288,005

Supplies and Materials 15,731 38,253 29,762 29,411

Other Services and Charges 228,006 460,171 330,518 343,008

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks (141,675) (183,021) (192,487) (203,157)
Total 1,835,900 2,278,082 2,393,177 2,457,267
Department of Finance

Personnel Services 3,198,215 2,197,848 2,550,570 2,456,846

Supplies and Materials 161,620 55,168 26,438 25,592

Other Services and Charges 919,427 280,130 233,814 224,597

Capital Outlay 5,121 58,155 -

Other Classifications - - -

Chargebacks (956,701) (647,500) (457,379) (481,000)
Total 3,327,681 1,943,801 2,353,443 2,226,035
Legal Department

Personnel Services 1,573,524 1,575,953 1,923,030 2,026,257

Supplies and Materials 14,090 15,565 16,477 16,873

Other Services and Charges 247,348 446,014 189,479 195,634

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks (614,459) (624,068) (641,826) (660,119)
Total 1,220,502 1,413,464 1,487,160 1,578,645
Merit System Board

Personnel Services 57,877 61,725 67,310 70,155

Supplies and Materials 74 567 900 900

Other Services and Charges 11,231 8,930 16,070 16,145

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total 69,182 71,222 84,280 87,200
Office of Inspector General

Personnel Services 225,146 254,575 272,931 313,482

Supplies and Materials 2,353 1,290 2,203 2,400

Other Services and Charges 11,622 13,029 10,509 11,663

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total 239,121 268,894 285,643 327,545
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Corporate IT
Personnel Services - 1,062,231 1,134,757 1,329,997
Supplies and Materials - 48,464 93,094 77,777
Other Services and Charges - 765,218 907,377 997,958
Capital Outlay - 27,316 - 1,473
Other Classifications - - - -
Chargebacks - (351,969) (647,071) (722,505)
Total - 1,551,260 1,488,157 1,684,700
CAS Support Services
Personnel Services 6,793 1,274 4,460 4,440
Supplies and Materials 24,758 20,209 22,127 22,422
Other Services and Charges 575,095 561,335 617,089 626,230
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 606,646 582,818 643,676 653,092

Non-Departmental
Personnel Services 1,263,404 1,517,052 1,736,515 1,736,515

Salary Adjustment Marker - - 210,669 100,701
Other Personnel Costs - 3,650 600 -
OPEB PreFunding 464,250 680,152 621,761 646,812
OPEB Paygo 799,154 833,250 903,485 989,002
Supplies and Materials (15,110) (22,572) - -
Other Services and Charges (209,322) (200,946) - -
Capital Outlay (8,476) - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,030,496 1,293,534 1,736,515 1,736,515
Other Financing Uses/Transfers Out
Park Fund 500,000 - 125,000 -
Special Revenue Fund 300,000 - - -
Total 800,000 - 125,000 -
Budgetary Reserve - - 974,800 979,000
Fund Total 29,729,197 30,343,807 33,594,679 33,613,966
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance

ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 92,415,781 $ 90,674,169 $ 100,824,312 107,629,001
Intergovernmental:
Federal 26,349 - - -
State 2,500 - 400,000 400,000
County - Other 100,000 100,000 100,000 -
County - Water Quality Protection 3,084,641 3,344,909 3,422,473 3,585,896
Local - - - -
Sales 7,345 4,921 - 5,000
Charges for Services 2,187,474 2,074,498 2,461,237 2,473,793
Rentals and Concessions 719,911 723,394 754,977 755,000
Interest 162,228 348,171 100,000 100,000
Miscellaneous 126,282 422,133 115,800 102,100
Total Revenues 98,832,511 97,692,195 108,178,799 115,050,790
Expenditures by Major Object:
Personnel Services 73,492,166 75,195,440 80,499,606 83,642,758
Supplies and Materials 7,851,589 7,359,161 7,994,213 8,033,467
Other Services and Charges 13,837,574 14,168,676 14,653,526 16,336,288
Capital Outlay 824,893 1,815,822 464,268 464,268
Other Classifications - - - -
Chargebacks (2,594,974) (2,973,819) (3,190,062) (3,378,245)
Total Expenditures 93,411,248 95,565,280 100,421,551 105,098,536
Excess of Revenues over (under) 5,421,263 2,126,915 7,757,248 9,952,254
Expenditures
Other Financing Sources (Uses):
Transfers In
Capital Projects Funds 29,269 224,636 25,000 25,000
Capital Equipment Fund - - - -
Administration Fund 500,000 - 125,000 -
Total Transfers In 529,269 224,636 150,000 25,000
Transfers(Out)
Capital Projects Funds (350,000) (350,000) (350,000) (350,000)
Debt Service Fund (5,428,913) (5,983,991) (6,624,410) (7,165,410)
Total Transfers (Out) (5,778,913) (6,333,991) (6,974,410) (7,515,410)
Total Other Financing Sources (Uses) (5,249,644) (6,109,355) (6,824,410) (7,490,410)
Total Uses 99,190,161 101,899,271 107,395,961 112,613,946
Excess of Sources over (under) Total
Uses 171,619 (3,982,440) 932,838 2,461,844
Designated Expenditure Reserve @ 3% - - 3,012,600 3,153,000
Total Required Funds $ 99,190,161  $ 101,899,271 $ 110,408,561 115,766,946
Excess of Sources over (under) Total
Funds Required $ 171619 $ (3,982,440) $ (2,079,762) $ (691,156)
Fund Balance - Beginning 6,893,750 7,065,369 2,643,367 2,035,724
Fund Balance - Ending $ 7,065,369 $ 3,082,929 $ 3,576,205 $ 4,497,568
Classification of Ending Fund Balance:
Designated Expenditure Reserve - - 3,012,600 3,153,000
Undesignated Fund Balance 7,065,369 3,082,929 563,605 1,344,568
Total Ending Fund Balance $ 7,065,369 $ 3,082,929 $ 3,576,205 $ 4,497,568

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient ending
fund balance to meet the reserve requirement. However, it is not a use of fund balance because it is not

appropriated to spend. Rather, it is a designated part of ending fund balance.

Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
33

L/




FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND
Summary of Expenditures by Division
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Expenditures by Division/Function:

Office of the Director $ 1,750,696 $ 1,618,090 $ 1,640,303 $ 1,588,976
Public Affairs & Community Partnerships 2,661,461 2,939,164 3,428,009 3,343,227
Management Services 1,895,277 1,795,769 2,457,331 2,693,048
Information Technology & Innovation 2,393,673 2,644,756 2,660,893 2,689,268
Park Planning & Stewardship 4,920,634 5,217,460 5,845,617 6,483,998
Park Development 3,715,251 3,788,521 4,082,158 4,043,144
Park Police 14,759,090 14,468,796 14,490,620 14,994,161
Horticulture, Forestry & Environmental Educ: 9,962,634 10,439,488 10,360,810 10,629,314
Facilities Management 11,933,034 12,287,487 12,973,556 13,370,856
Northern Parks 10,299,369 10,325,088 10,591,560 10,887,126
Southern Parks 13,417,612 14,036,849 15,047,350 15,342,555
Support Services 11,552,258 10,837,285 10,909,012 12,534,925
Non-Departmental 4,121,410 5,166,527 5,534,332 6,097,938
Grants 28,849 - 400,000 400,000
Transfer to Debt Service 5,428 913 5,983,991 6,624,410 7,165,410
Transfer to CIP 350,000 350,000 350,000 350,000
Budgetary Reserves - - 3,012,600 3,153,000

Total Uses and Reserves $ 99,190,161 $ 101,899,271 $ 110,408,561 $ 115,766,946
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Office of the Director
Personnel Services 1,640,094 1,525,532 1,578,590 1,527,263
Supplies and Materials 10,124 5,661 2,473 2,473
Other Services and Charges 100,478 86,897 59,240 59,240
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,750,696 1,618,090 1,640,303 1,588,976
Public Affairs & Community Partnerships
Personnel Services 2,206,967 2,255,515 2,720,954 2,702,172
Supplies and Materials 39,053 84,291 131,972 131,972
Other Services and Charges 415,442 599,358 575,083 596,083
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - (87,000)
Total 2,661,461 2,939,164 3,428,009 3,343,227
Management Services
Personnel Services 1,688,781 1,612,538 2,238,775 2,476,191
Supplies and Materials 11,767 7,635 20,737 19,487
Other Services and Charges 194,729 175,596 197,819 197,370
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,895,277 1,795,769 2,457,331 2,693,048
Information Technology & Innovation
Personnel Services 1,087,146 1,253,023 1,462,131 1,476,223
Supplies and Materials 260,668 297,680 296,688 278,688
Other Services and Charges 1,105,959 1,155,953 965,974 999,857
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (60,100) (61,900) (63,900) (65,500)
Total 2,393,673 2,644,756 2,660,893 2,689,268
Park Planning & Stewardship
Personnel Services 4,745,416 4,798,571 5,474,726 5,931,690
Supplies and Materials 121,147 148,766 140,793 153,230
Other Services and Charges 342,158 501,385 568,736 669,078
Capital Outlay 22,074 55,721 - -
Other Classifications - - - -
Chargebacks (310,160) (286,983) (338,638) (270,000)
Total 4,920,634 5,217,460 5,845,617 6,483,998
Park Development
Personnel Services 5,598,573 6,008,024 6,260,654 6,261,004
Supplies and Materials 52,496 48,095 49,338 20,000
Other Services and Charges 44,706 122,281 155,115 121,089
Capital Outlay - 24,325 - -
Other Classifications - - - -
Chargebacks (1,980,524) (2,414,204) (2,382,949) (2,358,949)
Total 3,715,251 3,788,521 4,082,158 4,043,144
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FY 2021 ADOPTED BUDGET

Montgomery County
MONTGOMERY COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2021
FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Park Police
Personnel Services 13,821,094 13,280,634 13,530,899 14,155,850
Supplies and Materials 648,873 807,195 573,095 617,755
Other Services and Charges 289,123 380,967 386,626 412,556
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - (192,000)
Total 14,759,090 14,468,796 14,490,620 14,994,161

Horticulture, Forestry & Environmental Education

Personnel Services 8,417,577 8,761,135 8,819,200 9,070,526
Supplies and Materials 597,002 560,616 637,347 627,933
Other Services and Charges 1,046,859 993,129 1,028,763 1,055,355
Capital Outlay 18,057 250,789 - -
Other Classifications - - - -
Chargebacks (116,861) (126,181) (124,500) (124,500)
Total 9,962,634 10,439,488 10,360,810 10,629,314
Facilities Management
Personnel Services 9,892,169 10,018,948 10,840,524 11,232,889
Supplies and Materials 2,167,564 1,799,173 1,983,054 1,976,445
Other Services and Charges 845,554 1,206,158 1,158,578 1,172,022
Capital Outlay 52,624 350,963 - -
Other Classifications - - - -
Chargebacks (1,024,876) (1,087,755) (1,008,600) (1,010,500)
Total 11,933,034 12,287,487 12,973,556 13,370,856

Northern Parks

Personnel Services 8,531,834 8,447,037 8,979,213 9,278,379
Supplies and Materials 977,128 876,087 914,265 910,465
Other Services and Charges 359,321 380,839 516,423 516,623
Capital Outlay 463,786 654,825 216,459 216,459
Other Classifications - - - -
Chargebacks (32,700) (33,700) (34,800) (34,800)
Total 10,299,369 10,325,088 10,591,560 10,887,126

Southern Parks

Personnel Services 11,266,569 11,772,260 12,887,708 13,217,733
Supplies and Materials 1,552,367 1,453,017 1,632,987 1,657,967
Other Services and Charges 405,425 431,966 446,946 475,332
Capital Outlay 268,351 457,706 247,809 247,809
Other Classifications - - - -
Chargebacks (75,100) (78,100) (168,100) (256,286)
Total 13,417,612 14,036,849 15,047,350 15,342,555

Support Services

Personnel Services 279,523 224,650 171,900 214,900
Supplies and Materials 1,496,888 1,323,651 1,611,464 1,637,052
Other Services and Charges 8,770,500 8,152,487 8,194,223 9,661,683
Capital Outlay - 21,493 - -
Other Classifications - - - -
Chargebacks 1,005,347 1,115,004 931,425 1,021,290
Total 11,552,258 10,837,285 10,909,012 12,534,925
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2021

Non-Departmental
Personnel Services
Salary Adjustment Marker
Other Personnel Costs
OPEB PreFunding
OPEB Paygo
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks
Total

Grants
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Other Financing Uses/Transfers Out
Capital Projects Funds
Debt Service Fund
Total
Budgetary Reserve @ 3%

Fund Total

~

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
4,316,425 5,237,573 5,534,332 6,097,938
- - 156,617 156,617
- 9,241 4,200 9,250
1,586,150 2,349,712 2,190,495 2,345,581
2,730,275 2,878,620 3,183,020 3,586,490
(109,835) (52,706) - -
(85,180) (18,340) - -
4,121,410 5,166,527 5,534,332 6,097,938
26,349 - - -
2,500 - 400,000 400,000
28,849 - 400,000 400,000
350,000 350,000 350,000 350,000
5,428,913 5,983,991 6,624,410 7,165,410
5,778,913 6,333,991 6,974,410 7,515,410
- - 3,012,600 3,153,000
99,190,161 101,899,271 110,408,561 115,766,946
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PROPERTY MANAGEMENT SUBFUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Revenues:
Intergovernmental $ -3 - $ - $ -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions 1,240,159 1,352,558 1,456,600 1,551,671
Interest 14,717 34,516 10,000 25,000
Miscellaneous 7,010 6,750 - -
Total Revenues 1,261,886 1,393,824 1,466,600 1,576,671
Expenditures by Major Object:
Personnel Services 447,634 473,575 487,723 504,693
Supplies and Materials 102,456 120,485 191,183 191,183
Other Services and Charges 545,082 766,591 725,114 723,195
Capital Outlay - -
Other Classifications - -
Chargebacks 169,300 168,800 159,300 157,600
Total Expenditures 1,264,472 1,529,451 1,563,320 1,576,671
Excess of Revenues over Expenditures (2,586) (135,627) (96,720) -
Other Financing Sources (Uses):
Transfers In
Transfer to Special Revenue Fund - - - -
Use of Fund Balance - - - -
Transfers In/(Out)-
Administration Account - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -
Financing Sources over (under)
Expenditures and Other Financing
Uses $ (2,586) $ (135627) $ (96,720) $ -
Fund Balance - Beginning 986,760 984,174 888,735 751,827
Fund Balance - Ending $ 984174 $ 848547 $ 792,015 $ 751,827
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY SPECIAL REVENUE FUNDS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Revenues:
Intergovernmental $ 1141789 $ 1239560 $ 1,688430 $ 1,902,450
Sales 8,624 16,752 17,800 43,100
Charges for Services 4,678,574 4,447,231 3,051,863 3,079,760
Rentals and Concessions 119,535 134,047 128,380 162,400
Interest 62,814 166,385 55,000 110,000
Miscellaneous 343,960 270,893 239,400 283,000
Total Revenues 6,355,296 6,274,868 5,180,873 5,580,710
Expenditures by Major Object:
Personnel Services 567,420 617,426 799,190 849,000
Supplies and Materials 107,592 104,583 315,980 316,830
Other Services and Charges 1,330,915 1,037,821 2,305,806 2,234,457
Capital Outlay 30,873 28,540 32,000 70,000
Other Classifications - - - -
Chargebacks 3,342,606 3,445,676 3,631,764 3,882,142
Total Expenditures 5,379,406 5,234,046 7,084,740 7,352,429
Excess of Revenues over Expenditures 975,890 1,040,822 (1,903,867) (1,771,719)

Other Financing Sources (Uses):
Transfers In
Administration Fund 300,000 - - -
Property Management Fund - - - -
Administration Account -
Total Transfers In 300,000 - - -
Transfers In/(Out)-
Administration Account - - - -
Total Transfers (Out) -
Total Other Financing Sources (Uses) 300,000 - - -

Excess of Revenues and Other
Financing Sources over (under)
Expenditures and Other Financing

Uses 1,275,890 1,040,822 (1,903,867) (1,771,719)
Fund Balance - Beginning 5,153,314 6,429,204 5,137,876 5,891,910
Fund Balance - Ending $ 6429204 $ 7470025 $ 3234009 $ 4,120,191
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY SPECIAL REVENUE FUNDS
SUMMARY BY SPECIAL REVENUE PROGRAMS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Revenues and Other Sources:
Planning Department:
Traffic Mitigation Program $ 639 $ 26,249 $ 20,000 $ 20,000
Historic Preservation-County Non-Dept 2,226 392 1,500 11,500
Map Sales 1,788 3,523 1,600 3,500
Environmental/Forest Conserv. Penalities 7,525 19,518 26,200 27,300
Development Review 4,512,689 4,163,065 2,563,400 2,625,460
Forest Conservation 306,569 250,886 110,100 170,100
Subtotal Planning: 4,831,436 4,463,633 2,722,800 2,857,860
Parks Department:
Historic Renovations- Property Mngmt. 586 273 10 260
Park Police- Drug Enforcement 615 1,840 250 1,100
Park Police- Federally Forfeited Prop. 601 1,325 250 1,100
Interagency Agreements 1,164,203 1,220,865 1,738,430 1,936,450
Park Cultural Resources 91,560 93,230 118,850 123,300
Special Events 140,249 139,291 171,000 171,500
Nature Programs and Facilities 363,401 292,139 325,693 380,040
Special Donations and Programs 62,645 62,271 103,590 109,100
Subtotal Parks: 1,823,860 1,811,234 2,458,073 2,722,850
Total Revenues and Other Sources 6,655,296 6,274,868 5,180,873 5,580,710
Expenditures and Other Uses:
Planning Department:
Traffic Mitigation Program 490 96,846 20,000 20,000
Historic Preservation-County Non-Dept - (1,330) 2,000 11,000
Map Sales - - 130,000 130,000
Environmental/Forest Conserv. Penalities 8,310 28,588 34,000 69,000
Development Review 3,302,462 3,404,560 3,567,607 3,685,001
Forest Conservation 285,287 190,664 470,000 470,000
Subtotal Planning: 3,596,549 3,719,328 4,223,607 4,385,001
Parks Department:
Historic Renovations- Property Mngmt. (5,580) - - -
Park Police- Drug Enforcement - - 10,000 10,000
Park Police- Federally Forfeited Prop. - - 20,000 20,000
Interagency Agreements 1,301,108 984,900 1,936,689 1,971,450
Park Cultural Resources 65,708 80,115 134,342 143,365
Special Events 159,365 172,666 171,640 167,667
Nature Programs and Facilities 185,677 232,435 439,126 507,030
Special Donations and Programs 76,580 44,602 149,336 147916
Subtotal Parks: 1,782,857 1,514,718 2,861,133 2,967,428
Total Expenditures and Other Uses 5,379,406 5,234,046 7,084,740 7,352,429

Excess of Revenues and Other Financing
Sources over (under) Expenditures and 1,275,890 1,040,822 (1,903,867) (1,771,719)

Other Financing Uses

Fund Balance - Beginning 5,153,314 6,429,204 5,137,875 5,891,910
Fund Balance - Ending $ 6,429,204 $ 7470,025 $ 3,234,008 $ 4,120,191
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ENTERPRISE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Operating Revenues:

Intergovernmental $ - $ - $ - 8 -
Sales 812,503 834,786 854,350 886,500
Charges for Services 6,629,294 6,913,671 6,470,275 7,015,600
Rentals and Concessions 3,257,273 3,389,722 3,294,795 3,535,795
Miscellaneous 774,314 823,830 777,622 777,241

Total Operating Revenues 11,473,384 11,962,009 11,397,042 12,215,136

Operating Expenses:

Personnel Services 5,727,001 5,855,241 6,192,434 6,547,523
Goods for Resale 445,745 452,122 394,800 476,000
Supplies and Materials 603,447 542,698 449,505 543,875
Other Services and Charges 2,463,778 2477847 2,309,125 2,513,500
Depreciation & Amortization Expense 1,104,669 1,097,362 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks 199,016 161,333 352,070 468,211
Indirect Charges (Admin Chargeback) (0) - - -

Total Operating Expenses 10,543,655 10,586,603 9,697,934 10,549,109

Operating Income (Loss) 929,728 1,375,406 1,699,108 1,666,027

Nonoperating Revenue (Expenses):
Interest Income 251,568 587,575 200,000 393,000
Interest Expense, Net of Amortization - - - -
Contribution of General Govt Assets - - - -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenues (Expenses) 251,568 587,575 200,000 393,000

Income (Loss) Before Operating Transfers 1,181,296 1,962,981 1,899,108 2,059,027

Operating Transfers In (Out):
Transfer in - Park Fund - - - -

Transfer - Other - 2,117,701 - -
Total Transfers In - 2,117,701 - -
Transfer Out - Capital Projects Funds - (2,117,701) (500,000) (2,550,000)
Net Operating Transfer - - (500,000) (2,550,000)
Change in Net Position 1,181,296 1,962,981 1,399,108 (490,973)
Total Net Position - Beginning 23,267,354 24,448,650 22,075,403 27,831,760
Total Net Position - Ending $ 24448650 $ 26411631 $ 23474511 $ 27,340,787

Note: Enterprise Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation
as reported in the CAFR; however, the budget for these funds is prepared on a cash requirements basis.

Minimum net assets should equal 10% of operating expenses plus one year's debt service other than golf.
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ENTERPRISE FUNDS - SUMMARY BY PROGRAMS
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Revenues and Transfers In:
Golf Courses $ 62,557 $ 38432 $ 40,000 $ 45,000
Ice Rinks 5,210,271 5,268,418 4,899,750 5,408,500
Indoor Tennis 1,978,551 2,343,144 2,071,795 2,239,425
Event Centers 518,701 566,367 499,000 565,700
Park Facilities 3,954,872 6,450,924 4,086,497 4,349,511
Administration - - - -
Total Revenues 11,724,952 14,667,285 11,597,042 12,608,136
Expenses and Transfers Out:
Golf Courses 148,272 142,670 - -
Ice Rinks 5,036,384 4,981,810 4,554,739 4,929,292
Indoor Tennis 1,609,362 1,586,415 1,566,935 1,713,988
Event Centers 553,061 538,138 522,282 715,259
Park Facilities 3,196,576 5,455,271 3,553,978 4,770,692
Administration - - - 969,878
Total Expenses $ 10,543,655 $ 12,704,304 $ 10,197,934 $ 13,099,109
Change in Net Position $ 1,181,296 $ 1,962,981 $ 1,399,108 $ (490,973)
Total Net Position - Beginning 23,267,354 24,448 650 22,075,403 27,831,760
Total Net Position - Ending $ 24448650 $ 26411631 $ 23474511 $ 27,340,787
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted

Revenues:
Property Taxes $ -3 -$ -3 -
Intergovernmental:
Federal - - - -
State - - - -
County - Water Quality Protection - - - 200,000
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest - - - -
Miscellaneous - - - -
Total Revenues - - - 200,000

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - - -
Debt Service - 5,428,913 5,983,991 6,624,410 7,440,410
Debt Service Principal 3,660,000 3,855,000 4,135,000 4,900,000
Debt Service Interest 1,763,143 1,915,762 2,239,410 2,290,410
Debt Service Fees 5,770 213,229 250,000 250,000
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 5,428,913 5,983,991 6,624,410 7,440,410

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures (5,428,913) (5,983,991) (6,624,410) (7,240,410)

Other Financing Sources (Uses):

Refunding Bonds Issued - - - -
Premiums on Bonds Issued - - - 75,000
Payment to Refunding Bond Escrow Agent - - - -

Transfers In/(Out):
Transfer from Park Fund 5,428,913 5,983,991 6,624,410 7,165,410
Total Transfers In 5428913 5,983,991 6,624,410 7,165,410
Transfer to CIP - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) 5,428,913 5,983,991 6,624,410 7,240,410

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses $ - $ - $ - $ -

Fund Balance, Beginning - - - -
Fund Balance, Ending $ - $ -3 - $ -
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY CAPITAL PROJECTS FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Revenues:
Intergovernmental: $ $ $ $
Federal - - - (852,000)
State (POS) 1,112,065 1,414,158 4,425,000 6,000,000
State (Other) 798,955 (234,847) 1,800,000 2,550,000
County 10,872,865 11,392,674 14,897,000 12,479,000
Interest 29,269 224,636 25,000 25,000
Contributions 478,295 367,444 11,000,000 4,450,000
Miscellaneous 57,846 - -
Total Revenues 13,349,295 13,164,065 32,147,000 24,652,000
Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials 1,415,774 1,338,547 - -
Other Services and Charges 6,797,352 4,037,101 - -
Capital Outlay 8,988,986 10,914,509 52,594,000 32,352,000
Park Acquisition - 9,707,729 15,215,000 8,286,000
Park Development 8,988,986 1,206,780 37,379,000 24,066,000
Other Classifications - - - -
Chargebacks 3,115,421 3,567,591 - -
Total Expenditures 20,317,533 19,857,748 52,594,000 32,352,000
Excess of Revenues over Expenditures (6,968,238) (6,693,683) (20,447,000) (7,700,000)
Other Financing Sources (Uses):
Bond Proceeds - 13,006,596 16,122,000 4,825,000
Transfers In
Transfer from Park Fund (Pay-Go) 350,000 350,000 350,000 350,000
Transfer from Enterprise Fund 1,912,962 2,597,785 4,000,000 2,550,000
Transfer from Debt Service Fund - - - -
Total Transfers In 2,262,962 2,947,785 4,350,000 2,900,000
Transfers Out
Transfer to Park Fund (29,269) (224,636) (25,000) (25,000)
Total Transfers Out (29,269) (224,636) (25,000) (25,000)
Total Other Financing Sources (Uses) 2,233,693 15,729,745 20,447,000 7,700,000
Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses (4,734,545) 9,036,062 - -
Fund Balance, Beginning 8,717,734 3,983,189 3,983,189 13,019,251
Fund Balance, Ending $ 3983189 $ 13019251 $ 3983189 $ 13,019,251
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADVANCE LAND ACQUISITION DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted

Revenues:
Property Taxes $ 1929019 $ 1976076 $ 2075264 $ 2,068,181
Intergovernmental -

Federal - - - -
State - - - -
County - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest - - - -
Miscellaneous - - -
Total Revenues 1,929,019 1,976,076 2,075,264 2,068,181

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - -
Other Services and Charges-Contribution 1,775,416 1,822,038 1,930,064 1,925,581
Debt Service: 154,050 151,350 145,200 142,600

Debt Service Principal 135,000 135,000 130,000 130,000
Debt Service Interest 19,050 16,350 13,700 11,100
Debt Service Fees - - 1,500 1,500
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - -
Total Expenditures 1,929,466 1,973,388 2,075,264 2,068,181

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures (447) 2,688 - -

Other Financing Sources (Uses):
Bond Proceeds
Premiums, Bond Issued - - - -
Proceeds, Refunding Bond - - - -
Payment, Refunded Bond Esc Agent - - - -
Transfers In/(Out)-
Total Transfers In - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses (447) 2,688 - -

Fund Balance, Beginning 5,616 5,169 - -
Fund Balance, Ending $ 5169 $ 7857 $ - $ -

" Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
45



FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADVANCE LAND ACQUISITION REVOLVING FUND
Summary of Revenues, Expenditures, and Changes in Net Position
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted

Revenues:
Property Taxes $ - $ - $ - $ -
Intergovernmental:
Federal - - - -
State - - - -
County - Grant - - - -
County - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest 81,280 144,152 75,000 100,000
Miscellaneous (Contributions) 1,775,416 1,822,038 1,930,064 1,925,581
Total Revenues 1,856,696 1,966,190 2,005,064 2,025,581

Expenditures by Major Object:

Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - - -
Capital Outlay 8,541,442 532,093 8,952,029 10,447,087
Other Classifications - - - -
Chargebacks - - - -

Total Expenditures 8,541,442 532,093 8,952,029 10,447,087

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures (6,684,746) 1,434,097 (6,946,965) (8,421,506)

Other Financing Sources (Uses):
Transfers In/(Out):
Total Transfers In - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses (6,684,746) 1,434,097 (6,946,965) (8,421,506)

Total Net Position - Beginning 11,704,464 5,019,718 6,946,965 8,421,506
Total Net Position - Ending $ 5019718 $ 6453815 $ - $ -

" Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
46



FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY RISK MANAGEMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Operating Revenues:
Charges for Services: $ $ $ $
Parks 2,550,500 2,332,100 2,465,900 3,156,300
Planning 83,900 45,600 24,400 35,100
CAS 5,900 1,850 7,800 7,200
Enterprise 1,200 9,500 11,800 13,300
Miscellaneous (Claim Recoveries, etc.) 460,992 317,809 - -
Total Operating Revenues 3,102,492 2,706,859 2,509,900 3,211,900
Operating Expenses:
Personnel Services 472,987 457,962 499,400 515,642
Supplies and Materials 34,905 12,641 34,750 34,750
Other Services and Charges:
Insurance Claims:
Parks 2,546,729 2,680,660 1,556,500 2,099,600
Planning 5,570 40 33,100 22,000
CAS 43,654 (2,132) 4,300 4,500
Enterprise (219,451) (1,577) 6,600 8,300
Insurance Reimbursement 145,098 - -
Misc., Professional services, etc. 261,112 37,929 607,674 637,294
Depreciation & Amortization Expense - - - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - 264,507 255,378 281,238
Total Operating Expenses 3,145,506 3,595,128 2,997,702 3,603,324
Operating Income (Loss) (43,015) (888,269) (487,802) (391,424)
Nonoperating Revenue (Expenses):
Interest Income 148,296 316,044 140,000 200,000
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): 148,296 316,044 140,000 200,000
Income (Loss) Before Operating Transfers 105,281 (572,225) (347,802) (191,424)
Operating Transfers In (Out):
Transfer In 799,860 769,744 - -
Transfer (Out) (799,860) (769,744) - -
Net Operating Transfer - - - -
Change in Net Position 105,281 (572,225) (347,802) (191,424)
Total Net Position - Beginning 5,647,045 5,501,451 5,039,472 4,581,425
Total Net Position - Ending $ 5,752,326 $ 4929227 $ 4691670 $ 4,390,001
Designated Position 3,193,542 647,722 1,286,337 3,425,463
Unrestricted Position 2,558,784 4,281,505 3,405,333 964,537
Total Net Position, June 30 $ 5,752,326 $ 4929227 $ 4,691,670 $ 4,390,001

Note: Allocation of administrative expense paid to Montgomery County for insurance pool management

Parks $ 438,900 $ 473,000 $ 477,600 $ 512,100
Planning 14,800 11,200 10,200 5,400
CAS 1,600 1,500 1,300 1,100
Enterprise 5,600 2,800 2,000 2,000
Total $ 460,900 $ 488,500 $ 491,100 $ 520,600

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the CAFR,; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY CAPITAL EQUIPMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Operating Revenues:
Charges to Departments $ $ $ $
Planning 570,000 273,600 144,400 144,400
Parks 2,574,500 1,961,417 795,000 988,743
Corporate IT 149,150 180,500 161,500
Miscellaneous (Sale of Equipment, etc.) 163,668 104,697 - -
Total Operating Revenues 3,421,168 2,488,864 1,119,900 1,294,643
Operating Expenses:
Personnel Services - - - -
Supplies and Materials 131,838 71,704 - -
Other Services and Charges: (634) 65,285 - -
Debt Service:
Debt Service Principal - - 690,300 600,000
Debt Service Interest - - 158,300 105,000
Depreciation & Amortization Expense 2,400,956 2,786,956 - -
Capital Outlay - - 3,710,000 2,896,941
Other Classifications - - - -
Chargebacks 40,951 - 51,755 54,472
Total Operating Expenses 2,573,111 2,923,944 4,610,355 3,656,413
Operating Income (Loss) 848,057 (435,080) (3,490,455) (2,361,770)

Nonoperating Revenue (Expenses):
Debt Proceeds - 32,200 3,710,000 1,800,000
Interest Income 26,395 75,649 10,000 10,000

Interest Expense, Net of Amortization - (105,417) - -
Loss on Sale/Disposal Assets 5,951 48,761 - -
Total Nonoperating Revenue (Expenses): 32,346 51,193 3,720,000 1,810,000
Income (Loss) Before Operating Transfers 880,403 (383,887) 229,545 (551,770)
Operating Transfers In (Out):
Transfer in - - - 562,194
Transfer (Out) - - - -
Net Operating Transfer - - - 562,194
Change in Net Position 880,403 (383,887) 229,545 10,424
Total Net Position - Beginning 10,681,280 11,561,683 12,456,016 11,407,341
Total Net Position - Ending $ 11561683 $ 11,177,796 $ 12685561 $ 11,417,765

Note: Future Financing Plans

Capital equipment financed for Planning $ 760,000 $ -
Capital equipment financed for Parks 2,700,000 1,800,000
Capital equipment financed for Corporate IT 250,000 -

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the CAFR, however, the budget for these funds is prepared on a cash requirements basis.
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FY 2021 ADOPTED BUDGET
Montgomery County

WHEATON HEADQUARTERS BUILDING INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted

Operating Revenues:
Intergovernmental $ $ $ $
Montgomery County 549,244 1,592,808
Charges for Services (Office Space Rental):
MC Planning 92,796 600,796
MC Parks 92,796 600,796
Rental Revenues - -
Miscellaneous - .
Total Operating Revenues - - 734,836 2,794,400

Operating Expenses:
Personnel Services - -
Supplies and Materials - -
Other Services and Charges 434,836 2,602,400
Capital Outlay 300,000 -
Chargebacks - 192,000
Total Operating Expenses - - 734,836 2,794,400

Operating Income (Loss) - - - -

Nonoperating Revenue (Expenses):
Interest Income - - -
Total Nonoperating Revenue (Expenses): - - - -

Income (Loss) Before Operating Transfers - - - -

Operating Transfers In (Out):
Transfer In - - -
Transfer (Out) - - -
Net Operating Transfer - - - -

Change in Net Position - - - -

Total Net Position - Beginning - - - -
Total Net Position - Ending $ - $ - $ -3 -

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay
and depreciation as reported in the CAFR, however, the budget for these funds is prepared on a cash requirements
basis.
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY COMMISSION-WIDE CIO & IT INITIATIVES INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Operating Revenues:
Charges to Departments/Funds; $ $ $ $
DHRM 22,747 55,908 39,398 38,737
CIO 2,099 3,010 2,150 9,420
Finance 76,250 164,012 38,646 40,077
Legal 15,109 21,729 14,573 14,585
Inspector General 2,904 4,334 3,395 4,010
Corporate IT - 67,956 108,577 117,496
Parks 558,805 524,925 1,199,207 1,203,207
Planning 286,865 300,815 484,032 498,841
Miscellaneous (Sale of Equipment, etc.) - - - -
Total Operating Revenues 978,778 1,142,689 1,889,978 1,926,373
Operating Expenses:
Personnel Services 347,518 312,930 516,636 569,300
Supplies and Materials 113,825 27,783 20,144 21,494
Other Services and Charges: 1,000,578 1,152,231 1,277,826 1,361,041
Debt Service:
Debt Service Principal - - 14,958 -
Debt Service Interest - - 4100 -
Depreciation & Amortization Expense 79,058 63,153 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total Operating Expenses 1,540,979 1,556,097 1,833,664 1,951,835
Operating Income (Loss) (562,201) (413,408) 56,314 (25,462)

Nonoperating Revenue (Expenses):
Debt Proceeds - -
Interest Income 3,403 7,294 - -
Interest Expense, Net of Amortization - - - -
Loss on Sale/Disposal Assets - -
Total Nonoperating Revenue (Expenses): 3,403 7,294 - -

Income (Loss) Before Operating Transfers (558,798) (406,114) 56,314 (25,462)

Operating Transfers In (Out):
Transfer in - 164,724 - -
Transfer (Out) - (164,724) - -
Net Operating Transfer - - - -

Change in Net Position (558,798) (406,114) 56,314 (25,462)
Total Net Position - Beginning 1,561,804 1,003,006 973,364 672,263
Total Net Position - Ending $ 1,003,006 $ 596,891 $ 1,029,678 $ 646,801

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the CAFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2021 ADOPTED BUDGET

L/

Montgomery County
MONTGOMERY COUNTY POSITIONS/WORKYEARS
SUMMARY BY FUND
FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted

POS WYS POS WYS POS WYS POS WYS
ADMINISTRATION FUND
Full-Time Career 208.20 207.71 210.22 209.14 21042 209.37 212.80 211.75
Unfunded Career (Planning Dept) 3.00 - 3.00 - 3.00 - 3.00 -
Part-Time Career 8.90 5.15 8.94 5.07 8.94 4.85 8.95 4.85
Career Total 220.10 212.86 222.16 214.21 222.36 214.22 224.75 216.60
Term Contract 3.00 2.50 3.00 2.50 3.00 250 2.00 1.75
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Chargebacks (23.55) (23.55) (23.55) (23.55)
Less Lapse (8.22) (7.61) (7.61) (7.61)
TOTAL ADMINISTRATION FUND 223.10 183.79 225.16 185.75 225.36 185.76 226.75 187.39
PARK FUND
Full-Time Career 731.00 731.00 743.00 743.00 759.00 759.00 768.00 768.00
Part-Time Career 8.00 5.40 6.00 4.10 4.00 2.90 1.00 0.90
Career Total 739.00 736.40 749.00 747.10 763.00 761.90 769.00 768.90
Term Contract 7.00 6.80 7.00 6.80 6.00 5.80 5.00 4.80
Seasonal/Intermittent 74.00 72.60 76.60 78.50
Chargebacks (36.10) (36.70) (32.10) (34.30)
Less Lapse (55.80) (57.20) (58.20) (59.20)
TOTAL PARK FUND 746.00 725.30 756.00 732.60 769.00 754.00 774.00 758.70
TOTAL TAX SUPPORTED (Admin. and Park)
Full-Time Career 939.20 938.71 953.22 952.14 969.42 968.37 980.80 979.75
Unfunded Career (Planning Dept) 3.00 - 3.00 - 3.00 - 3.00 -
Part-Time Career 16.90 10.55 14.94 9.17 12.94 7.75 9.95 5.75
Career Total 959.10 949.26 971.16 961.31 985.36 976.12 993.75 985.50
Term Contract 10.00 9.30 10.00 9.30 9.00 8.30 7.00 6.55
Seasonal/Intermittent 74.20 72.80 76.80 78.70
Chargebacks (59.65) (60.25) (55.65) (57.85)
Less Lapse (64.02) (64.81) (65.81) (66.81)
TOTAL TAX SUPPORTED (Admin. and Park) 969.10 909.09 981.16 918.35 994.36 939.76 1,000.75 946.09
ENTERPRISE FUND
Full-Time Career 36.00 36.00 37.00 37.00 36.00 36.00 37.00 37.00
Part-Time Career - - - - - - - -
Career Total 36.00 36.00 37.00 37.00 36.00 36.00 37.00 37.00
Term Contract - - 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 91.30 95.80 81.80 81.00
Chargebacks (0.60) (0.60) 1.90 2.80
Less Lapse - - - -
TOTAL ENTERPRISE FUND 36.00 126.70 38.00 133.20 37.00 120.70 38.00 121.80
PROPERTY MANAGEMENT FUND
Full-Time Career 4,00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks 3.00 3.00 1.80 1.80
Less Lapse - - - -
TOTAL PROPERTY MANAGEMENT FUND 4.00 7.00 4.00 7.00 4.00 5.80 4.00 5.80
SPECIAL REVENUE FUND
Seasonal/Intermittent 32.05 34.15 34.65 38.25
INTERNAL SERVICE FUNDS
Full-Time Career 5.50 5.90 6.00 6.40 6.50 6.90 6.50 6.90
Part-Time Career - - - - - - - -
Career Total 5.50 5.90 6.00 6.40 6.50 6.90 6.50 6.90
TOTAL TAX & NON-TAX SUPPORTED FUNDS
Full-Time Career 984.70 984.61 1,000.22 999.54 1,015.92  1,015.27 1,02830  1,027.65
Unfunded Career (Planning Dept) 3.00 - 3.00 - 3.00 - 3.00 -
Part-Time Career 16.90 10.55 14.94 9.17 12.94 7.75 9.95 5.75
Career Total 1,004.60 995.16 1,018.16 1,008.71 1,031.86 1,023.02 1,041.25 1,033.40
Term Contract 10.00 9.30 11.00 10.30 10.00 9.30 8.00 7.55
Seasonal/Intermittent 197.55 202.75 193.25 197.95
Chargebacks (57.25) (57.85) (51.95) (53.25)
Less Lapse (64.02) (64.81) (65.81) (66.81)
GRAND TOTAL 1,014.60 1,080.74 1,029.16  1,099.10 1,041.86  1,107.81 1,049.25 1,118.84
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS wWYs POS WYS
ADMINISTRATION FUND
COMMISSIONERS’ OFFICE
Full-Time Career 6.00 6.00 6.00 6.00 6.00 6.00 6.00 6.00
Part-Time Career 5.00 2.50 5.00 2.50 5.00 2.50 5.00 2.50
Career Total 11.00 8.50 11.00 8.50 11.00 8.50 11.00 8.50
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent - - - -
Subtotal Commissioner's Office 12.00 9.50 12.00 9.50 12.00 9.50 12.00 9.50
CENTRAL ADMINISTRATIVE SERVICES
DEPT OF HUMAN RESOURCES & MANAGEMENT
Full-Time Career 16.00 15.76 16.99 16.64 16.99 16.64 16.99 16.64
Part-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Career Total 16.50 16.01 17.49 16.89 17.49 16.89 17.49 16.89
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 1.00 0.75
Seasonal/Intermittent - - - -
Less Lapse (0.50) (1.00) (1.00) (1.00)
Subtotal Dept of Human Res. & Mgmt. 17.50 16.26 18.49 16.64 18.49 16.64 18.49 16.64
DEPARTMENT OF FINANCE
Full-Time Career 26.00 26.00 18.83 18.35 20.03 19.58 2047 20.02
Part-Time Career 0.40 0.30 0.44 0.22 0.44 - 0.45 -
Career Total 26.40 26.30 19.27 18.57 20.47 19.58 20.92 20.02
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (1.11) - - -
Subtotal Department of Finance 26.40 25.19 19.27 18.57 20.47 19.58 20.92 20.02
LEGAL DEPARTMENT
Full-Time Career 13.70 13.70 13.00 13.00 13.00 13.00 13.00 13.00
Part-Time Career - - - - - - - -
Career Total 13.70 13.70 13.00 13.00 13.00 13.00 13.00 13.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Legal Department 13.70 13.70 13.00 13.00 13.00 13.00 13.00 13.00
INSPECTOR GENERAL
Full-Time Career 2,00 2,00 2,00 2.00 2.00 2,00 2,00 2,00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse - - - -
Subtotal Inspector General 2.00 2.20 2.00 2.20 2.00 2.20 2.00 2.20
CORPORATE IT
Full-Time Career - - 7.90 7.90 7.90 7.90 8.84 8.84
Part-Time Career - - - - - - - -
Career Total - - 7.90 7.90 7.90 7.90 8.84 8.84
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Corporate IT - - 7.90 7.90 7.90 7.90 8.84 8.84
MERIT SYSTEM BOARD
Full-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Part-Time Career - - - - - - - -
Career Total 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Merit System Board 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
TOTAL Central Administrative Services
Full-Time Career 58.20 57.71 59.22 58.14 60.42 59.37 61.80 60.75
Part-Time Career 0.90 0.55 0.94 047 0.94 0.25 0.95 0.25
Career Total 59.10 58.26 60.16 58.61 61.36 59.62 62.75 61.00
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 1.00 0.75
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse (1.61) (1.00) (1.00) (1.00)
TOTAL Central Administrative Services 60.10 57.60 61.16 58.56 62.36 59.57 63.75 60.95
PLANNING DEPARTMENT
DIRECTOR'S OFFICE
Full-Time Career 6.00 6.00 6.00 6.00 7.00 7.00 7.00 7.00
Part-Time Career - - - - - - - -
Career Total 6.00 6.00 6.00 6.00 7.00 7.00 7.00 7.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - (0.11) (0.23) (0.15)
Less Lapse - - - -
Subtotal Director's Office 6.00 6.00 6.00 5.89 7.00 6.77 7.00 6.85
MANAGEMENT SERVICES
Full-Time Career 17.00 17.00 18.00 18.00 17.00 17.00 9.00 9.00
Part-Time Career - - - - - - 2.00 1.60
Career Total 17.00 17.00 18.00 18.00 17.00 17.00 11.00 10.60
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 - -
Seasonal/Intermittent - - - -
Chargebacks - (0.27) - -
Less Lapse (0.87) (0.88) (0.84) (0.97)
Subtotal Management Services 18.00 16.88 19.00 17.60 18.00 16.91 11.00 9.63
COMMUNICATIONS DIVISION
Full-Time Career 17.00 17.00 - - - - 10.00 10.00
Part-Time Career - - - - - - - -
Career Total 17.00 17.00 - - - - 10.00 10.00
Term Contract 1.00 0.75 - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse (0.87) - - -
Subtotal Management Services 18.00 16.88 - - - - 10.00 10.00
FUNCTIONAL PLANNING AND POLICY
Full-Time Career 19.00 19.00 19.00 19.00 19.00 19.00 20.00 20.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 20.00 19.50 20.00 19.50 20.00 19.50 21.00 20.50
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - (0.10) (0.15)
Less Lapse (1.03) (1.01) (1.01) (1.00)
Subtotal Functional Planning and Policy 20.00 1847 20.00 18.49 20.00 18.39 21.00 19.35
AREA 1
Full-Time Career 16.00 16.00 18.00 18.00 16.00 16.00 16.00 16.00
Part-Time Career - - - - - - - -
Career Total 16.00 16.00 18.00 18.00 16.00 16.00 16.00 16.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (5.85) (4.25) (3.50) (4.05)
Less Lapse (0.80) (0.89) (0.81) (0.80)
Subtotal Area 1 16.00 9.35 18.00 12.86 16.00 11.69 16.00 11.15
AREA 2
Full-Time Career 21.00 21.00 20.00 20.00 21.00 21.00 21.00 21.00
Part-Time Career - - - - - - - -
Career Total 21.00 21.00 20.00 20.00 21.00 21.00 21.00 21.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (4.10) (5.35) (4.80) (4.45)
Less Lapse (1.11) (1.03) (1.10) (1.07)
Subtotal Area 2 21.00 15.79 20.00 13.62 21.00 15.10 21.00 15.48
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FY 2021 ADOPTED BUDGET

Montgomery County
MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND
FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS wys POS WYS
AREA 3
Full-Time Career 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00
Part-Time Career 1.00 0.70 1.00 0.70 1.00 0.70 - -
Career Total 21.00 20.70 21.00 20.70 21.00 20.70 20.00 20.00
Term Contract - - - - - - - -
Seasonal/Intermittent - R - R
Chargebacks (5.85) (5.72) (5.65) (5.90)
Less Lapse (1.03) (1.04) (1.02) (0.99)
Subtotal Area 3 21.00 13.82 21.00 13.94 21.00 14.03 20.00 13.11
DEV APPLICATIONS & REGULATORY COORDINATION
Full-Time Career 19.00 19.00 19.00 19.00 19.00 19.00 18.00 18.00
Part-Time Career 1.00 0.90 1.00 0.90 1.00 0.90 - -
Career Total 20.00 19.90 20.00 19.90 20.00 19.90 18.00 18.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (7.75) (7.85) (9.27) (8.00)
Less Lapse (0.81) (0.82) (0.86) (0.83)
Subtotal Dev Applicat. & Reg. Coord. 20.00 11.34 20.00 11.23 20.00 9.77 18.00 9.17
INFORMATION TECHNOLOGY AND INNOVATION
Full-Time Career 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00
Part-Time Career - - - - - - - -
Career Total 18.00 18.00 18.00 18.00 18.00 18.00 18.00 18.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - (0.85)
Less Lapse (0.96) (0.94) (0.97) (0.95)
Subtotal Information Technology & Innovation 18.00 17.04 18.00 17.06 18.00 17.03 18.00 16.20
RESEARCH AND SPECIAL PROJECTS
Full-Time Career 8.00 8.00 7.00 7.00 7.00 7.00 6.00 6.00
Part-Time Career - - - - - - - -
Career Total 8.00 8.00 7.00 7.00 7.00 7.00 6.00 6.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - - - -
Subtotal Research & Special Projects 8.00 8.00 7.00 7.00 7.00 7.00 6.00 6.00
TOTAL PLANNING
Full-Time Career 144.00 144.00 145.00 145.00 144.00 144.00 145.00 145.00
Unfunded Career 3.00 - 3.00 - 3.00 - 3.00 -
Part-Time Career 3.00 2.10 3.00 2.10 3.00 2.10 3.00 2.10
Career Total 150.00 146.10 151.00 147.10 150.00 146.10 151.00 147.10
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 - -
Seasonal/Intermittent - - - -
Chargebacks (23.55) (23.55) (23.55) (23.55)
Less Lapse (6.61) (6.61) (6.61) (6.61)
Grand Total Planning Department 151.00 116.69 152.00 117.69 151.00 116.69 151.00 116.94
TOTAL ADMINISTRATION FUND (Commissioners' Office, CAS, and Planning)
Full-Time Career 208.20 207.71 210.22 209.14 21042 209.37 212.80 211.75
Unfunded Career (Planning Dept) 3.00 - 3.00 - 3.00 - 3.00 -
Part-Time Career 8.90 5.15 8.94 5.07 8.94 4.85 8.95 4.85
Career Total 220.10 212.86 222.16 214.21 222.36 214.22 224.75 216.60
Term Contract 3.00 2.50 3.00 2.50 3.00 2.50 2.00 1.75
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Chargebacks (23.55) (23.55) (23.55) (23.55)
Less Lapse (8.22) (7.61) (7.61) (7.61)
Grand Total Adminstration Fund 223.10 183.79 225.16 185.75 225.36 185.76 226.75 187.39
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FY 2021 ADOPTED BUDGET

Montgomery County
MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND
FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
PARK FUND

DIRECTOR OF PARKS
Full-Time Career 8.00 8.00 8.00 8.00 6.00 6.00 6.00 6.00
Part-Time Career - - - - - - - -
Career Total 8.00 8.00 8.00 8.00 6.00 6.00 6.00 6.00
Term Contract 4.00 3.80 5.00 4.80 5.00 4.80 5.00 4.80
Seasonal/Intermittent 1.00 1.00 1.50 1.50
Chargebacks - - - -
Less Lapse - - - -
Subtotal Director of Parks 12.00 12.80 13.00 13.80 11.00 12.30 11.00 12.30
PUBLIC AFFAIRS & COMMUNITY PARTNERSHIPS
Full-Time Career 22.00 22.00 22.00 22.00 26.00 26.00 25.00 25.00
Part-Time Career 1.00 0.50 1.00 0.50 - - - -
Career Total 23.00 22.50 23.00 22.50 26.00 26.00 25.00 25.00
Term Contract - - - - - - - -
Seasonal/Intermittent 1.50 1.50 3.50 3.50
Chargebacks - - - (0.90)
Less Lapse (1.30) (1.20) (2.00) (2.00)
Subtotal Public Affairs & Comm. Partner. 23.00 22.70 23.00 22.80 26.00 27.50 25.00 25.60
MANAGEMENT SERVICES
Full-Time Career 14.00 14.00 15.00 15.00 19.00 19.00 19.00 19.00
Part-Time Career - - - - - - - -
Career Total 14.00 14.00 15.00 15.00 19.00 19.00 19.00 19.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - 0.50 0.50
Chargebacks - - - -
Less Lapse (0.10) (0.10) (0.10) (0.20)
Subtotal Management Services 14.00 13.90 15.00 14.90 19.00 19.40 19.00 19.30
INFORMATION TECHNOLOGY & INNOVATION
Full-Time Career 9.00 9.00 11.00 11.00 11.00 11.00 12.00 12.00
Part-Time Career 1.00 0.90 1.00 0.90 1.00 0.90 - -
Career Total 10.00 9.90 12.00 11.90 12.00 11.90 12.00 12.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (1.00) (1.00) (0.60) (0.60)
Less Lapse (0.30) (0.40) (0.10) (0.10)
Subtotal Information Technology & Innovation 10.00 8.60 12.00 10.50 12.00 11.20 12.00 11.30
PARK PLANNING AND STEWARDSHIP
Full-Time Career 45.00 45.00 48.00 48.00 50.00 50.00 51.00 51.00
Part-Time Career 1.00 0.80 - - - - - -
Career Total 46.00 45.80 48.00 48.00 50.00 50.00 51.00 51.00
Term Contract - - - - - - - -
Seasonal/Intermittent 850 6.50 7.20 8.70
Chargebacks (3.40) (3.60) (2.50) (1.70)
Less Lapse (3.60) (3.90) (3.90) (3.70)
Subtotal Planning and Stewardship 46.00 47.30 48.00 47.00 50.00 50.80 51.00 54.30
PARK DEVELOPMENT
Full-Time Career 48.00 48.00 49.00 49.00 50.00 50.00 50.00 50.00
Part-Time Career 1.00 0.90 1.00 0.90 1.00 0.90 1.00 0.90
Career Total 49.00 48.90 50.00 49.90 51.00 50.90 51.00 50.90
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (19.30) (19.70) (19.90) (19.40)
Less Lapse (3.80) (3.70) (4.00) (3.90)
Subtotal Park Development 49.00 25.80 50.00 26.50 51.00 27.00 51.00 27.60
PARK POLICE
Full-Time Career 117.00 117.00 117.00 117.00 117.00 117.00 119.00 119.00
Part-Time Career - - - - - - - -
Career Total 117.00 117.00 117.00 117.00 117.00 117.00 119.00 119.00
Term Contract - - - - - - - -
Seasonal/Intermittent 4.00 4.00 5.60 5.60
Chargebacks - - - (2.00)
Less Lapse (8.80) (8.90) (8.30) (8.00)
Subtotal Park Police 117.00 112.20 117.00 112.10 117.00 114.30 119.00 114.60
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS wWYs POS WYS
HORTICULTURE, FORESTRY & ENVIRONMENTAL ED
Full-Time Career 85.00 85.00 89.00 89.00 86.00 86.00 89.00 89.00
Part-Time Career 2.00 1.30 2.00 1.30 1.00 0.60 - -
Career Total 87.00 86.30 91.00 90.30 87.00 86.60 89.00 89.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 - -
Seasonal/Intermittent 18.60 16.60 13.60 11.30
Chargebacks (2.70) (2.70) (1.40) (1.40)
Less Lapse (6.00) (5.90) (6.30) (6.30)
Subtotal Hort., Forsestry & Enviro. Ed. 88.00 97.20 92.00 99.30 88.00 93.50 89.00 92.60
FACILITIES MANAGEMENT
Full-Time Career 115.00 115.00 114.00 114.00 117.00 117.00 118.00 118.00
Part-Time Career - - - - - - - -
Career Total 115.00 115.00 114.00 114.00 117.00 117.00 118.00 118.00
Term Contract 2.00 2.00 1.00 1.00 - - - -
Seasonal/Intermittent 2.50 3.00 3.10 4.00
Chargebacks (11.70) (11.70) (8.90) (8.90)
Less Lapse (9.20) (9.10) (9.30) (9.60)
Subtotal Facilities Management 117.00 98.60 115.00 97.20 117.00 101.90 118.00 103.50
NORTHERN PARKS
Full-Time Career 113.00 113.00 115.00 115.00 116.00 116.00 118.00 118.00
Part-Time Career 2.00 1.00 1.00 0.50 1.00 0.50 - -
Career Total 115.00 114.00 116.00 115.50 117.00 116.50 118.00 118.00
Term Contract - - - - - - - -
Seasonal/Intermittent 17.20 18.00 17.00 18.10
Chargebacks (0.40) (0.40) (0.50) (0.50)
Less Lapse (10.00) (10.20) (11.00) (1140
Subtotal Northern Parks 115.00 120.80 116.00 122.90 117.00 122.00 118.00 124.20
SOUTHERN PARKS
Full-Time Career 155.00 155.00 155.00 155.00 161.00 161.00 161.00 161.00
Part-Time Career - - - - - - - -
Career Total 155.00 155.00 155.00 155.00 161.00 161.00 161.00 161.00
Term Contract - - - - - - - -
Seasonal/Intermittent 20.70 22.00 24.60 25.30
Chargebacks (0.70) (0.70) (1.40) (2.40)
Less Lapse (12.70) (13.80) (13.20) (14.00)
Subtotal Southern Parks 155.00 162.30 155.00 162.50 161.00 171.00 161.00 169.90
SUPPORT SERVICES
Full-Time Career - - - - - - - -
Part-Time Career - - - - - - - -
Career Total - - - - - - - -
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks 3.10 3.10 3.10 3.50
Less Lapse - - - -
Subtotal Support Services - 3.10 - 3.10 - 3.10 - 3.50
TOTAL PARK FUND POSITIONS/WORKYEARS
Full-Time Career 731.00 731.00 743.00 743.00 759.00 759.00 768.00 768.00
Part-Time Career 8.00 540 6.00 4.10 4.00 2.90 1.00 0.90
Career Total 739.00 736.40 749.00 747.10 763.00 761.90 769.00 768.90
Term Contract 7.00 6.80 7.00 6.80 6.00 5.80 5.00 4.80
Seasonal/Intermittent 74.00 72.60 76.60 78.50
Chargebacks (36.10) (36.70) (32.10) (34.30)
Less Lapse (55.80) (57.20) (58.20) (59.20)
Grand Total Park Fund 746.00 725.30 756.00 732.60 769.00 754.00 774.00 758.70
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FY 2021 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS wYs POS WYS
ENTERPRISE FUND
ICE RINKS
Full-Time Career 10.00 10.00 10.00 10.00 11.00 11.00 11.00 11.00
Part-Time Career - - - - - - - -
Career Total 10.00 10.00 10.00 10.00 11.00 11.00 11.00 11.00
Term Contract - - - - - - - -
Seasonal/Intermittent 29.00 35.50 29.10 28.50
Chargebacks - - - -
Less Lapse - - - -
Subtotal Ice Rinks 10.00 39.00 10.00 45.50 11.00 40.10 11.00 39.50
INDOOR TENNIS
Full-Time Career 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Term Contract - - - - - - - -
Seasonal/Intermittent 16.30 17.40 14.50 15.50
Chargebacks - - - -
Less Lapse - - - -
Subtotal Indoor Tennis 4.00 20.30 4.00 21.40 4.00 18.50 4.00 19.50
EVENT CENTERS
Full-Time Career 2,00 2,00 2,00 2.00 2.00 2,00 3.00 3.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 2.00 2.00 3.00 3.00
Term Contract - - - - - - - -
Seasonal/Intermittent 6.30 440 3.50 4.10
Chargebacks - - - -
Less Lapse - - - -
Subtotal Event Centers 2.00 8.30 2.00 6.40 2.00 5.50 3.00 7.10
PARK FACILITIES
Full-Time Career 5.00 5.00 5.00 5.00 6.00 6.00 6.00 6.00
Part-Time Career - - - - - - - -
Career Total 5.00 5.00 5.00 5.00 6.00 6.00 6.00 6.00
Term Contract - - 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 37.80 38.10 34.70 32.90
Chargebacks 0.50 0.50 0.70 0.70
Less Lapse - - - -
Subtotal Park Facilities 5.00 43.30 6.00 44.60 7.00 42.40 7.00 40.60
ADMINISTRATION
Full-Time Career 15.00 15.00 16.00 16.00 13.00 13.00 13.00 13.00
Part-Time Career - - - - - - - -
Career Total 15.00 15.00 16.00 16.00 13.00 13.00 13.00 13.00
Term Contract - - - - - - - -
Seasonal/Intermittent 1.90 0.40 - -
Chargebacks (1.10) (1.10) 1.20 2.10
Less Lapse - - - -
Subtotal Administration 15.00 15.80 16.00 15.30 13.00 14.20 13.00 15.10
TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS
Full-Time Career 36.00 36.00 37.00 37.00 36.00 36.00 37.00 37.00
Part-Time Career - - - - - - - -
Career Total 36.00 36.00 37.00 37.00 36.00 36.00 37.00 37.00
Term Contract - - 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 91.30 95.80 81.80 81.00
Chargebacks (0.60) (0.60) 1.90 2.80
Less Lapse - - - -
Grand Total Enterprise Fund 36.00 126.70 38.00 133.20 37.00 120.70 38.00 121.80
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FY 2021 ADOPTED BUDGET
Montgomery County

L/

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

PROPERTY MANAGEMENT FUND

Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Chargeback

Less Lapse

Total Property Management Fund

SPECIAL REVENUE FUND
Seasonal/Intermittent
INTERNAL SERVICE FUNDS

RISK MANAGEMENT
Full-Time Career

Clo/CWIT
Full-Time Career
Part-Time Career
Career Total

TOTAL INTERNAL SERVICE FUNDS
Full-Time Career

Part-Time Career

Career Total

TOTAL TAX AND NON-TAX SUPPORTED FUNDS

Full-Time Career

Unfunded Career (Planning)

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Chargebacks

Less Lapse

GRAND TOTAL MONTGOMERY WORKYEARS

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS

4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
3.00 3.00 1.80 1.80

4.00 7.00 4.00 7.00 4.00 5.80 4.00 5.80
32.05 34.15 34.65 38.25

3.00 340 3.00 3.40 3.00 340 3.00 340
2.50 250 3.00 3.00 350 350 3.50 3.50
250 250 3.00 3.00 350 350 3.50 3.50
5.50 5.90 6.00 6.40 6.50 6.90 6.50 6.90
5.50 5.90 6.00 6.40 6.50 6.90 6.50 6.90
984.70 984.61 1,000.22 999.54 101592  1,015.27 1,02830  1,027.65

3.00 - 3.00 - 3.00 - 3.00 -

16.90 10.55 14.94 9.17 12.94 7.75 9.95 5.75
1,004.60 995.16 1,018.16 1,008.71 1,031.86 1,023.02 1,041.25 1,033.40
10.00 9.30 11.00 10.30 10.00 9.30 8.00 7.55
197.55 202.75 193.25 197.95
(57.25) (57.85) (51.95) (53.25)
(64.02) (64.81) (65.81) (66.81)

1,014.60 1,080.74 1,029.16 1,099.10 1,041.86  1,107.81 1,049.25 1,118.84
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FY 2021 ADOPTED BUDGET
Central Administrative Services

Central Administrative Services (CAS)

FY21 Adopted Budget as a Percent of Total Operating Budget
(excludesreserves, ISF, ALARF, and Capital Projects Fund)

Central Administrative -
Admin NonDept Park Debt
Services R itoleges ALA Debt

3.4%

Special Revenue Services

2 8% Park Services

53.6%

Commissioner Services
0.8%

Planning Services
11.2%

Enterprise Services
5.8%

Recreation Services
17.2%
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FY 2021 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted

Department of Human Resources and Management
Montgomery County

Personnel Services 1,733,838 1,962,679 2,225,384 2,288,005
Supplies and Materials 15,731 38,253 29,762 29,411
Other Services and Charges 228,006 460,171 330,518 343,008

Capital Outlay - - - -
Other Classifications - - -
Chargebacks (141,675) (183,021) (192,487) (203,157)
Total 1,835,900 2,278,082 2,393,177 2,457,267

Prince George's County

Personnel Services 2,355,403 2,622,895 3,022,981 3,212,007
Supplies and Materials 20,767 50,500 39,939 41,289
Other Services and Charges 290,190 579,190 427,319 463,049

Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (399,069) (436,089) (472,776) (484,080)

Total 2,267,291 2,816,496 3,017,463 3,232,265
Combined Total

Personnel Services 4,089,241 4,585,574 5,248,365 5,500,012

Supplies and Materials 36,498 88,753 69,701 70,700

Other Services and Charges 518,196 1,039,361 757,837 806,057

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks (540,744) (619,110) (665,263) (687,237)
Total 4,103,191 5,094,578 5,410,640 5,689,532

Department of Finance
Montgomery County

Personnel Services 3,198,215 2,197,848 2,550,570 2,456,846
Supplies and Materials 161,620 55,168 26,438 25,592
Other Services and Charges 919,427 280,130 233,814 224 597
Capital Outlay 5,121 58,155 - -
Other Classifications - - - -
Chargebacks (956,701) (647,500) (457,379) (481,000)
Total 3,327,681 1,943,801 2,353,443 2,226,035

Prince George's County

Personnel Services 4,170,943 2,831,558 3,176,738 3,351,288
Supplies and Materials 210,776 71,077 34,062 34,908
Other Services and Charges 1,156,029 327,501 277,334 289,103
Capital Outlay 6,438 74,797 - -
Other Classifications - - - -
Chargebacks (1,745,844) (1,173,100) (865,017) (867,300)
Total 3,798,341 2,131,833 2,623,117 2,807,999
Combined Total
Personnel Services 7,369,158 5,029,406 5,727,308 5,808,134
Supplies and Materials 372,395 126,245 60,500 60,500
Other Services and Charges 2,075,456 607,631 511,148 513,700
Capital Outlay 11,559 132,952 - -
Other Classifications - - - -
Chargebacks (2,702,545) (1,820,600) (1,322,396) (1,348,300)
Total 7,126,022 4,075,634 4,976,560 5,034,034
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FY 2021 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Legal Department
Montgomery County
Personnel Services 1,573,524 1,575,953 1,923,030 2,026,257
Supplies and Materials 14,090 15,565 16,477 16,873
Other Services and Charges 247,348 446,014 189,479 195,634
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (614,459) (624,068) (641,826) (660,119)
Total 1,220,502 1,413,464 1,487,160 1,578,645
Prince George's County
Personnel Services 1,548,547 1,582,269 1,888,978 1,987,772
Supplies and Materials 13,867 15,627 16,543 16,147
Other Services and Charges 238,601 449,895 188,559 186,499
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (775,720) (788,604) (811,299) (834,674)
Total 1,025,294 1,259,187 1,282,781 1,355,744
Combined Total
Personnel Services 3,122,071 3,158,222 3,812,008 4,014,029
Supplies and Materials 27,957 31,192 33,020 33,020
Other Services and Charges 485,948 895,909 378,038 382,133
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (1,390,179) (1,412,672) (1,453,125) (1,494,793)
Total 2,245,797 2,672,651 2,769,941 2,934,389
Merit System Board
Montgomery County
Personnel Services 57,877 61,725 67,310 70,155
Supplies and Materials 74 567 900 900
Other Services and Charges 11,231 8,930 16,070 16,145
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 69,182 71,222 84,280 87,200
Prince George's County
Personnel Services 57,877 61,725 67,310 70,155
Supplies and Materials 74 567 900 900
Other Services and Charges 11,231 8,930 16,070 16,145
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 69,182 71,222 84,280 87,200
Combined Total
Personnel Services 115,755 123,450 134,620 140,310
Supplies and Materials 147 1,134 1,800 1,800
Other Services and Charges 22,462 17,860 32,140 32,290
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 138,363 142,444 168,560 174,400
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FY 2021 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Office of Inspector General
Montgomery County
Personnel Services 225,146 254,575 272,931 313,482
Supplies and Materials 2,353 1,290 2,203 2,400
Other Services and Charges 11,622 13,029 10,509 11,663
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 239,121 268,894 285,643 327,545
Prince George's County
Personnel Services 421,825 485,465 513,613 515,835
Supplies and Materials 4,294 2,350 4,147 3,948
Other Services and Charges 18,332 15,857 16,460 16,402
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (121,332) (127,118) (135,138) (143,289)
Total 323,119 376,554 399,082 392,896
Combined Total
Personnel Services 646,971 740,040 786,544 829,317
Supplies and Materials 6,647 3,640 6,350 6,348
Other Services and Charges 29,953 28,886 26,969 28,065
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (121,332) (127,118) (135,138) (143,289)
Total 562,240 645,448 684,725 720,441
Corporate IT
Montgomery County
Personnel Services - 1,062,231 1,134,757 1,329,997
Supplies and Materials - 48,464 93,094 77,777
Other Services and Charges - 765,218 907,377 997,958
Capital Outlay - 27,316 - 1,473
Other Classifications - - - -
Chargebacks - (351,969) (647,071) (722,505)
Total - 1,551,260 1,488,157 1,684,700
Prince George's County
Personnel Services - 1,368,512 1,415,245 1,378,749
Supplies and Materials - 62,439 116,106 80,626
Other Services and Charges - 926,405 1,057,866 1,025,000
Capital Outlay - 32,705 - 1,527
Other Classifications - - - -
Chargebacks - (649,296) (1,130,679) (1,265,172)
Total - 1,740,765 1,458,538 1,220,730
Combined Total
Personnel Services - 2,430,743 2,550,002 2,708,746
Supplies and Materials - 110,903 209,200 158,403
Other Services and Charges - 1,691,623 1,965,243 2,022,958
Capital Outlay - 60,021 - 3,000
Other Classifications - - - -
Chargebacks - (1,001,265) (1,777,750) (1,987,677)
Total - 3,292,025 2,946,695 2,905,430
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FY 2021 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
CAS Support Services
Montgomery County
Personnel Services 6,793 1,274 4,460 4,440
Supplies and Materials 24,758 20,209 22,127 22,422
Other Services and Charges 575,095 561,335 617,089 626,230
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 606,646 582,818 643,676 653,092
Prince George's County
Personnel Services 8,542 1,601 5,540 5,560
Supplies and Materials 31,638 25,409 27,374 28,078
Other Services and Charges 705,740 706,978 761,574 782,382
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 745,919 733,988 794,488 816,020
Combined Total
Personnel Services 15,335 2,875 10,000 10,000
Supplies and Materials 56,395 45,618 49,501 50,500
Other Services and Charges 1,280,835 1,268,313 1,378,663 1,408,612
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,352,565 1,316,806 1,438,164 1,469,112

COMBINED SUMMARY FOR CAS DEPARTMENTS
Montgomery County

Personnel Services 6,795,393 7,116,285 8,178,442 8,489,182
Supplies and Materials 218,625 179,516 191,001 175,375
Other Services and Charges 1,992,728 2,534,827 2,304,856 2,415,235
Capital Outlay 5,121 85,471 - 1,473
Other Classifications - - - -
Chargebacks (1,712,835) (1,806,558) (1,938,763) (2,066,781)
Total 7,299,032 8,109,541 8,735,536 9,014,484

Prince George's County

Personnel Services 8,563,137 8,954,025 10,090,405 10,521,366
Supplies and Materials 281,415 227,969 239,071 205,896
Other Services and Charges 2,420,121 3,014,756 2,745,182 2,778,580
Capital Outlay 6,438 107,502 - 1,527
Other Classifications - - - -
Chargebacks (3,041,965) (3,174,207) (3,414,909) (3,594,515)
Total 8,229,146 9,130,045 9,659,749 9,912,854
Combined Total
Personnel Services 15,358,530 16,070,310 18,268,847 19,010,548
Supplies and Materials 500,040 407,485 430,072 381,271
Other Services and Charges 4,412,850 5,549,583 5,050,038 5,193,815
Capital Outlay 11,559 192,973 - 3,000
Other Classifications - - - -
Chargebacks (4,754,800) (4,980,765) (5,353,672) (5,661,296)
Total 15,528,178 17,239,586 18,395,285 18,927,338
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FY 2021 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITION/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
DEPARTMENT OF HMN. RES. & MGMT.
Montgomery County
Full-Time Career 16.00 15.76 16.99 16.64 16.99 16.64 16.99 16.64
Part-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Career Total 16.50 16.01 17.49 16.89 17.49 16.89 17.49 16.89
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 1.00 0.75
Seasonal/Intermittent - - - -
Less Lapse (0.50) (1.00) (1.00) (1.00)
Subtotal Dept of Hmn. Res. & Mgmt. 17.50 16.26 18.49 16.64 18.49 16.64 18.49 16.64
Prince George's County
Full-Time Career 22,00 2224 23.01 22.86 23.01 22.86 23.01 22.86
Part-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Career Total 22.50 22.49 23.51 23.11 23.51 23.11 23.51 23.11
Term Contract 1.00 1.25 1.00 1.25 1.00 1.25 1.00 1.25
Seasonal/Intermittent - - - -
Less Lapse (0.50) (1.00) (1.00) (1.00)
Subtotal Dept of Hmn. Res. & Mgmt. 23.50 23.24 24.51 23.36 24.51 23.36 24.51 23.36
TOTAL
Full-Time Career 38.00 38.00 40.00 39.50 40.00 39.50 40.00 39.50
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 39.00 38.50 41.00 40.00 41.00 40.00 41.00 40.00
Term Contract 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Seasonal/Intermittent - - - -
Less Lapse (1.00) (2.00) (2.00) (2.00)
Total Dept of Hmn. Res. & Mgmt. 41.00 39.50 43.00 40.00 43.00 40.00 43.00 40.00
DEPARTMENT OF FINANCE
Montgomery County
Full-Time Career 26.00 26.00 18.83 18.35 20.03 19.58 2047 20.02
Part-Time Career 0.40 0.30 044 0.22 044 - 045 -
Career Total 26.40 26.30 19.27 18.57 20.47 19.58 20.92 20.02
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (1.11) - - -
Subtotal Department of Finance 26.40 25.19 19.27 18.57 20.47 19.58 20.92 20.02
Prince George's County
Full-Time Career 34.00 34.00 2417 23.65 2497 2442 25.53 2498
Part-Time Career 0.60 0.30 0.56 0.28 0.56 - 0.55 -
Career Total 34.60 34.30 24.73 23.93 25.53 24.42 26.08 24.98
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (1.49) - - -
Subtotal Department of Finance 34.60 32.81 24.73 23.93 25.53 24.42 26.08 24.98
TOTAL
Full-Time Career 60.00 60.00 43.00 42,00 45.00 44.00 46.00 45.00
Part-Time Career 1.00 0.60 1.00 0.50 1.00 - 1.00 -
Career Total 61.00 60.60 44.00 42.50 46.00 44.00 47.00 45.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (2.60) - - -
Total Department of Finance 61.00 58.00 44.00 42.50 46.00 44.00 47.00 45.00
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FY 2021 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITION/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 18 FY 19 FY 20 FY 21

Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS

LEGAL DEPARTMENT
Montgomery County
Full-Time Career 13.70 13.70 13.00 13.00 13.00 13.00 13.00 13.00
Part-Time Career - - - - - - - -
Career Total 13.70 13.70 13.00 13.00 13.00 13.00 13.00 13.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Legal Department 13.70 13.70 13.00 13.00 13.00 13.00 13.00 13.00

Prince George's County
Full-Time Career 10.30 10.30 12.00 12.00 12.00 12.00 12.00 12.00
Part-Time Career - - - - - - - -
Career Total 10.30 10.30 12.00 12.00 12.00 12.00 12.00 12.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -

Subtotal Legal Department 10.30 10.30 12.00 12.00 12.00 12.00 12.00 12.00

TOTAL
Full-Time Career 24.00 24.00 25.00 25.00 25.00 25.00 25.00 25.00
Part-Time Career - - - - - - - -
Career Total 24.00 24.00 25.00 25.00 25.00 25.00 25.00 25.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -

Total Legal Department 24.00 24.00 25.00 25.00 25.00 25.00 25.00 25.00

MERIT SYSTEM BOARD

Montgomery County
Full-Time Career 0.50 0.25 0.50 0.25 0.50 025 0.50 025
Part-Time Career - - - - - - - -
Career Total 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - .

Subtotal Merit System Board 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25

Prince George's County
Full-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Part-Time Career - - - - - - - -
Career Total 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -

Subtotal Merit System Board 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25

TOTAL
Full-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Part-Time Career - - - - - - - -
Career Total 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - .

Total Merit System Board 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
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FY 2021 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITION/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
OFFICE OF INSPECTOR GENERAL
Montgomery County
Full-Time Career 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse - - - -
Subtotal Inspector General 2.00 2.20 2.00 2.20 2.00 2.20 2.00 2.20
Prince George's County
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Term Contract - - - - - - - -
Seasonal/Intermittent 0.30 0.30 0.30 0.30
Less Lapse - - - -
Subtotal Inspector General 3.00 3.30 3.00 3.30 3.00 3.30 3.00 3.30
TOTAL
Full-Time Career 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Part-Time Career - - - - - - - -
Career Total 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Term Contract - - - - - - - -
Seasonal/Intermittent 0.50 0.50 0.50 0.50
Less Lapse - - - -
Total Inspector General 5.00 5.50 5.00 5.50 5.00 5.50 5.00 5.50
CORPORATE IT
Montgomery County
Full-Time Career - - 7.90 7.90 7.90 7.90 8.84 8.84
Part-Time Career - - - - - - - -
Career Total - - 7.90 7.90 7.90 7.90 8.84 8.84
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Corporate IT - - 7.90 7.90 7.90 7.90 8.84 8.84
Prince George's County
Full-Time Career - - 10.10 10.10 10.10 10.10 9.16 9.16
Part-Time Career - - - - - - - -
Career Total - - 10.10 10.10 10.10 10.10 9.16 9.16
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Corporate IT - - 10.10 10.10 10.10 10.10 9.16 9.16
TOTAL
Full-Time Career - - 18.00 18.00 18.00 18.00 18.00 18.00
Part-Time Career - - - - - - - -
Career Total - - 18.00 18.00 18.00 18.00 18.00 18.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Total Corporate IT - - 18.00 18.00 18.00 18.00 18.00 18.00
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FY 2021 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITION/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
TOTAL CENTRAL ADMINSTRATIVE SERVICES
Montgomery County
Full-Time Career 58.20 57.71 59.22 58.14 60.42 59.37 61.80 60.75
Part-Time Career 0.90 0.55 0.94 047 0.94 0.25 0.95 0.25
Career Total 59.10 58.26 60.16 58.61 61.36 59.62 62.75 61.00
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 1.00 0.75
Seasonal/Intermittent 0.20 0.20 0.20 0.20
Less Lapse (1.61) (1.00) (1.00) (1.00)
Subtotal CAS 60.10 57.60 61.16 58.56 62.36 59.57 63.75 60.95
Prince George's County
Full-Time Career 69.80 69.79 72.78 71.86 7358 7263 73.20 72.25
Part-Time Career 1.10 0.55 1.06 0.53 1.06 0.25 1.05 0.25
Career Total 70.90 70.34 73.84 72.39 74.64 72.88 74.25 72.50
Term Contract 1.00 1.25 1.00 1.25 1.00 1.25 1.00 1.25
Seasonal/lntermittent 0.30 0.30 0.30 0.30
Less Lapse (1.99) (1.00) (1.00) (1.00)
Subtotal CAS 71.90 69.90 74.84 72.94 75.64 73.43 75.25 73.05
TOTAL
Full-Time Career 128.00 127.50 132.00 130.00 134.00 132.00 135.00 133.00
Part-Time Career 2.00 1.10 2.00 1.00 2.00 0.50 2.00 0.50
Career Total 130.00 128.60 134.00 131.00 136.00 132.50 137.00 133.50
Term Contract 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Seasonal/Intermittent 0.50 0.50 0.50 0.50
Less Lapse (3.60) (2.00) (2.00) (2.00)
Total CAS 132.00 127.50 136.00 131.50 138.00 133.00 139.00 134.00
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FY 2021 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
CHARGEBACKS BY COUNTY BY FUND AND DEPARTMENT

‘ yl Service Fvyis FYy1o FY20 Fy21
County|Service User/Fund Supplier Budget Budget Budget Adopted
MONTGOMERY
Park Fund - Labor Relations DHRM 66,250 66,250 66,250 68,250
Park Fund - Park Police Support DHRM 45,000 45,000 45,000 50,000
Risk Management DHRM 13,892 20,387 23,106 24,314
Capital Equipment Fund Finance 40,951 42,000 32,286 33,600
Enterprise Funds Finance 196,565 204,000 118,382 131,200
Park Fund - ERP Operations Finance - 93,400 88,000 76,100
Park Fund - P/P Prtnshps. Finance 61,200 61,200 61,200 61,200
Pension Trust Fund Finance 23,600 23,600 - -
Risk Management Finance 32,761 34,000 16,143 19,600
Spec Rev Fund - Planning Finance 25,083 28,000 36,272 44,300
Spec Rev Fund - Parks Finance - - 19,000 20,000
Capital Equipment Fund Corporate IT - - 19,469 20,872
Enterprise Funds Corporate IT - - 71,388 79,112
Park Fund - Data Center Corporate IT - 344,745 352,455 443,739
Pension Trust Fund Corporate IT - - 23,600 68,767
Risk Management Corporate IT - - 9,735 12,686
Spec Rev Fund - Planning Corporate IT - - 21,873 27,015
Spec Rev Fund - Parks Corporate IT - - 11,457 12,206
Admin Fund - Planning Legal 85,000 85,000 87,550 90,177
Park Fund Legal 149,232 153,709 158,320 163,070
Pension Trust Fund Legal 32,100 32,100 32,100 32,100
Risk Management Legal 200,383 200,383 206,394 212,586
Spec Rev Fund - Development Review Legal 148,423 152,876 157,462 162,186
Subtotal Montgomery 1,538,816 1,586,650 1,657,442 1,853,080
PRINCE GEORGE'S
Admin Fund - Planning - HRIS/CC DHRM 20,766 19,641 21,709 21,235
Admin Fund - Planning - Recruitment DHRM 13,982 12,860 14,182 14,488
Park Fund - HRIS/CC DHRM 46,599 42,844 47,246 48,266
Park Fund - Labor Relations DHRM 66,250 66,250 66,250 68,250
Park Fund - Park Police Support DHRM 45,000 45,000 45,000 50,000
Park Fund - Recruitment DHRM 51,903 49,091 54,261 53,074
Rec Fund - Recruitment DHRM 51,903 49,091 54,261 53,074
Recreation Fund - HRIS/CC DHRM 72,529 70,311 74,804 76,366
Risk Management DHRM 13,892 20,387 23,106 24,314
Capital EQquipment Fund Finance 31,942 44,000 14,529 14,300
Enterprise Funds Finance 311,228 306,000 172,191 178,600
Park Fund - New Positions Finance 108,000 108,000 108,000 108,000
Park Fund - ERP Operations Finance - 190,000 210,000 119,400
Park Fund - Purchasing Finance 50,000 50,000 50,000 50,000
Park Fund - P/P Prtnshps. Finance 61,200 61,200 61,200 61,200
Pension Trust Fund Finance 23,600 23,600 - -
Rec Fund - Purchasing Finance 50,000 50,000 50,000 50,000
Rec Fund - ERP Operations Finance - - 73,800
Risk Management Finance 49,141 43,000 32,286 27,600
Special Revenue Funds (multiple) Finance 139,233 136,000 80,715 89,400
Capital Equipment Fund Corporate IT - - 8,761 8,775
Enterprise Funds Corporate IT - - 103,836 109,067
Park Fund - Data Center Corporate IT - 635,970 777,904 948,790
Pension Trust Fund Corporate IT - - 23,600 68,767
Risk Management Corporate IT - - 19,469 17,677
Special Revenue Funds (multiple) Corporate IT - - 48,673 53,988
Park Fund Inspector General 121,332 127,118 135,138 143,289
Admin Fund - Planning Legal 265,430 273,393 281,595 290,042
Park Fund Legal 186,653 192,253 198,020 203,961
Park Fund - Atty support Legal 80,000 80,000 82,400 84,872
Pension Trust Fund Legal 32,100 32,100 32,100 32,100
Risk Management Legal 210,858 210,858 217,184 223,699
Subtotal Prince George's 2,869,158 2,938,967 3,108,420 3,366,394
Commission-Wide
EOB DHRM - 80,958 94,708 98,772
Group Insurance DHRM 32,778 31,040 35,382 36,833
Group Insurance Corporate IT - - 103,836 116,216
Group Insurance Finance 327,608 322,600 172,192 190,000
Subtotal Commission-Wide 360,386 434,598 406,118 441,821
COMBINED TOTAL 4,768,360 4,960,215 5.171.980 5,661,295
SUMMARY BY SUPPLIER DEPARTMENT
DHRM 540,744 619,110 665,265 687,236
Finance 2,716,105 1,820,600 1,322,396 1,348,300
Corporate IT - 980,715 1,596,056 1,987,677
Legal 1,390,179 1,412,672 1,453,125 1,494,793
Inspector General 121,332 127,118 135,138 143,289
TOTAL 4,768.360 4,960.215 5.171.980 5.661.295
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FY 2021 ADOPTED BUDGET
Central Administrative Services

COMMISSION-WIDE EXECUTIVE OFFICE BUILDING INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Operating Revenues:
Charges for Services (Office Space Rental): $ $ $ $
PGC Parks and Recreation 126,178 126,178 126,178 126,178
Retirement System 108,680 108,680 108,680 108,680
Chief Information Office 59,644 59,644 59,644 59,644
Risk Management 54,808 54,808 54,808 54,808
Group Insurance 65,338 65,338 65,338 65,338
CAS Departments 937,352 937,352 937,352 937,352
Miscellaneous (Claim Recoveries, etc.) - - - -
Total Operating Revenues 1,352,000 1,352,000 1,352,000 1,352,000
Operating Expenses:
Personnel Services 212,261 201,525 237,965 243,910
Supplies and Materials 46,177 27,253 42,500 43,400
Other Services and Charges: 486,919 504,961 977,530 1,003,490
Debt Service:
Debt Service Principal - - - -
Debt Service Interest - - - -
Depreciation & Amortization Expense 171,669 120,740 - -
Other Financing Uses - - - -
Capital Outlay - - 85,000 85,000
Other Classifications - - - -
Chargebacks - 80,958 94,708 98,772
Total Operating Expenses 917,026 935,437 1,437,703 1,474,572
Operating Income (Loss) 434,974 416,563 (85,703) (122,572)

Nonoperating Revenue (Expenses):
Interest Income 37,990 98,527 25,000 50,000
Interest Expense, Net of Amortization - - - -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): 37,990 98,527 25,000 50,000

Income (Loss) Before Operating Transfers 472,964 515,090 (60,703) (72,572)

Operating Transfers In (Out):
Transfer In - - - -
Transfer (Out) - - - -
Net Operating Transfer - - - -

Change in Net Position 472,964 515,090 (60,703) (72,572)
Total Net Position - Beginning 4,172,500 4,645,464 5,160,554 5,099,851
Total Net Position - Ending $ 4645464 $ 5160554 $ 5,099,851 $ 5,027,279

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the CAFR, however, the budget for these funds is prepared on a cash requirements basis.
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FY 2021 ADOPTED BUDGET
Central Administrative Services

COMMISSION-WIDE GROUP HEALTH INSURANCE INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2021

Operating Revenues:

Intergovernmental:
EGWP Subsidy

Charges for Services:
Employer Contributions, Other
Employee/Retiree Contributions
Employer Contributions/Premiums

Miscellaneous (Claim Recoveries, etc.)
Total Operating Revenues

Operating Expenses:

Personnel Services

Supplies and Materials

Other Services and Charges:
Professional Services
Insurance Claims and Fees
Insurance Premiums
Change in IBNR

Other Classifications

Chargebacks
Total Operating Expenses

Operating Income (Loss)

Non-operating Revenue (Expenses):
Interest Income
Total Non-operating Revenue (Expenses)

Income (Loss) Before Operating Transfers

Operating Transfers In (Out):
Transfer In
Transfer (Out)
Net Operating Transfer

Change in Net Position

Total Net Position, Beginning
Total Net Position, Ending

Designated Position
Unrestricted Position
Total Net Position, June 30

$

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
$ $
2,004,422 1,567,781 2,000,000 2,000,000
13,900 - 14,180 -
7,481,332 7,462,625 12,737,218 14,618,370
36,325,350 35,569,797 45,913,873 54,271,479
2,994,046 3,162,450 - -
48,819,050 47,762,653 60,665,271 70,889,849
668,643 753,261 781,425 811,371
28,224 20,476 50,000 50,000
621,745 2,031,269 483,928 504,018
39,755,907 40,088,899 52,215,757 60,507,264
7,935,338 8,497,531 8,169,825 9,066,340
- 73,000 - -
- 6,477 - -
360,386 353,640 311,410 343,049
49,370,243 51,824,553 62,012,345 71,282,042
(551,193) (4,061,900) (1,347,074) (392,193)
229,962 439,241 200,000 300,000
229,962 439,241 200,000 300,000
(321,230) (3,622,659) (1,147,074) (92,193)
- - - (562,194)
- - - (562,194)
(321,230) (3,622,659) (1,147,074) (654,387)
16,174,135 15,852,905 12,230,246 11,083,172
15,852,905 12,230,246 11,083,172 10,428,785
4,443,322 5,182,455 6,201,235 7,128,204
11,409,583 7,047,790 4,881,937 3,300,580
15,852,905 12,230,246 $ 11,083,172 $ 10,428,785

Policy requires a reserve equal to 10% of Total Operating Expense

~
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FY 2021 ADOPTED BUDGET
Central Administrative Services

COMMISSION-WIDE POSITIONS/WORKYEARS

SUMMARY BY FUND
FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS wWYS POS WYS POS wWYS POS WYS
MONTGOMERY COUNTY
Full-Time Career 987.70 984.61 1,003.22 999.54 1,01892  1,015.27 1,031.30  1,027.65
Part-Time Career 16.90 10.55 14.94 9.17 12.94 7.75 9.95 5.75
Career Total 1,004.60 995.16 1,018.16 1,008.71 1,031.86 1,023.02 1,041.25 1,033.40
Term Contract 10.00 9.30 11.00 10.30 10.00 9.30 8.00 7.55
Seasonal/Intermittent 197.55 202.75 193.25 197.95
Chargebacks (57.25) (57.85) (51.95) (53.25)
Less Lapse (64.02) (64.81) (65.81) (66.81)
TOTAL MC 1,014.60 1,080.74 1,029.16 1,099.10 1,041.86 1,107.81 1,049.25 1,118.84
PRINCE GEORGE'S COUNTY
Full-Time Career 1,359.30  1,355.69 1,388.78  1,388.26 1,438.08  1,436.53 146570  1,465.15
Part-Time Career 31.10 29.90 29.06 26.83 29.06 25.76 16.05 11.85
Career Total 1,390.40 1,385.59 1,417.84 1,415.09 1,467.14 1,462.29 1,481.75 1,477.00
Term Contract 1.00 1.25 1.00 1.25 2.00 225 2.00 225
Seasonal/Intermittent 1,206.28 1,220.50 1,274.90 1,455.43
Less Lapse (1.99) (1.00) (1.00) (1.00)
TOTAL PGC 1,391.40 2,591.13 1,418.84 2,635.84 1,469.14 2,738.44 1,483.75 2,933.68
COMMISSION-WIDE INTERNAL SERVICE FUNDS
Full-Time Career 8.00 8.20 8.00 8.20 8.00 8.20 8.00 8.20
Part-Time Career - - - - - - - -
Career Total 8.00 8.20 8.00 8.20 8.00 8.20 8.00 8.20
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - - - -
TOTAL COMMISSION-WIDE 8.00 8.20 8.00 8.20 8.00 8.20 8.00 8.20
TOTAL COMMISSION
Full-Time Career 2,355.00 2,348.50 2,400.00 2,396.00 2,465.00 2,460.00 2,505.00 2,501.00
Part-Time Career 48.00 4045 44.00 36.00 42.00 33.51 26.00 17.60
Career Total 2,403.00 2,388.95 2,444.00 2,432.00 2,507.00 2,493.51 2,531.00 2,518.60
Term Contract 11.00 10.55 12.00 11.55 12.00 11.55 10.00 9.80
Seasonal/Intermittent 1,403.83 1,423.25 1,468.15 1,653.38
Chargebacks (59.24) (58.85) (52.95) (54.25)
Less Lapse (64.02) (64.81) (65.81) (66.81)
GRAND TOTAL 2,414.00 3,680.07 2,456.00 3,743.14 2,519.00 3,854.45 2,541.00 4,060.72
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FY 2021 ADOPTED BUDGET
Prince George’s County

L/

Prince George's County FY21 Adopted Budget
Summary of Funds Required (Percent of Total by Major Object)
Total Operating Funds $390,830,442

Excludes Internal Service Funds,
ALARF, and Capital Projects Fund

Supplies and Materials, 5.9%

Personnel Services , 49.9%

Other Services and Charges,
16.8%

Capital Outlay, 1.0%

Chargebacks, -0.2%

Debt Service, 3.9%

Designated Expenditure Reserve,
3.4%

Transfers Out, 19.2%
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Prince George's County
Ending Fund Balance
General Fund Accounts
FY12 Actual to FY21 Adopted
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Prince George's County
Revenue and Expenditures
General Fund Accounts
FY12 Actual to FY21 Adopted
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PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 51,959,281 $ 54,656,774 $ 56,889,100 $ 59,646,000
Intergovernmental -
Federal - - - -
State 157,372 - - -
County - Grant 156,235 113,028 147,500 -
County - Non-Grant Permit Fee 59,760 53,650 56,000 55,000
PGC PILOT 193,779 - 192,517
Sales 45,881 44,137 50,000 50,000
Charges for Services 679,344 556,283 600,000 600,000
Rentals and Concessions - - - -
Interest 974,371 2,485,431 1,000,000 1,000,000
Miscellaneous (1,371) 3,109 - -
Total Revenues 54,030,873 58,106,191 58,742,600 61,543,517
Expenditures:
Personnel Services 29,535,955 30,984,119 35,377,396 36,358,916
Supplies and Materials 690,958 609,460 2,155,371 2,139,896
Other Services and Charges 14,500,830 15,474,971 18,068,345 17,973,242
Capital Outlay 118,940 331,399 548,150 642,527
Other Classifications - - - -
Chargebacks (2,741,787) (2,868,313) (3,015,023) (3,183,878)
Total Expenditures 42,104,896 44,531,636 53,134,239 53,930,703
Excess of Revenues over (under) 11,925,977 13,574,555 5,608,361 7,612,814
Expenditures
Other Financing Sources (Uses):
Transfers In: - - - -
Total Transfers In - - - -
Transfers (Out):
Park Fund - - (3,000,000) (3,000,000)
Capital Projects Fund (30,000) (30,000) (30,000) (30,000)
Special Revenue Fund - - - -
Total Transfers (Out) (30,000) (30,000) (3,030,000) (3,030,000)
Total Other Financing Sources (Uses) (30,000) (30,000) (3,030,000) (3,030,000)
Total Uses 42,134,896 44,561,636 56,164,239 56,960,703
Excess of Sources over (under) Uses 11,895,977 13,544,555 2,578,361 4,582,814
Designated Expenditure Reserve @ 5% - - 2,656,700 2,696,500
Total Required Funds $ 42,134,896 $ 44,561,636 $ 58,820,939 $ 59,657,203
Excess of Sources over (under) Total
Funds Required $ 11,895977 ¢ 13,544555 ¢ (78,339) ¢ 1,886,314
Fund Balance - Beginning 32,940,901 44,836,878 47,986,972 60,961,463
Fund Balance - Ending $ 44,836,878 $ 58,381,433 $ 50,565,333 $ 65,544,277
Classification of Ending Fund Balance:
Designated Expenditure Reserve - - 2,656,700 2,696,500
Undesignated Fund Balance 44,836,878 58,381,433 47,908,633 62,847,777
Total Ending Fund Balance $ 44,836,878 $ 58,381,433 $ 50,565,333 $ 65,544,277

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient
ending fund balance to meet the reserve requirement. However, it is not a use of fund balance because it is
not appropriated to spend. Rather, it is a designated part of ending fund balance.
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Summary of Expenditures by Department
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Expenditures by Division/Function:
Commissioners' Office $ 3,007,725 $ 3036552 $ 3417148 $ 3,426,221
Planning Department

Director's Office 3,281,299 3,376,890 4,439,357 4,839,697
Development Review 5,247,309 5,080,021 6,608,203 6,611,496
Community Planning 2,412,329 4,123,232 5,496,369 4,820,047
Community Planning - North - - - -
Community Planning - South - - - -
Information Management 4,722,349 5,022,730 6,084,593 6,894,925
County-Wide Planning 5,225,087 5,113,095 7,741,867 8,579,058
Support Services 8,322,561 7,571,733 7,436,103 6,570,104
Grants 256,010 113,028 147,500 -
Subtotal Planning Department 29,466,943 30,400,729 37,953,992 38,315,327

Central Administrative Services Departments
Dept of Human Resources and Management 2,267,291 2,816,496 3,017,463 3,232,265
Department of Finance 3,798,341 2,131,833 2,623,117 2,807,999
Legal Department 1,025,294 1,259,187 1,282,781 1,355,744
Merit System Board 69,182 71,222 84,280 87,200
Office of Inspector General 323,119 376,554 399,082 392,896
Corporate IT - 1,740,765 1,458,538 1,220,730
CAS Support Services 745,919 733,988 794,488 816,020
Subtotal CAS Departments 8,229,146 9,130,045 9,659,749 9,912,854
Subtotal Expenditures by Department 40,703,815 42,567,326 51,030,889 51,654,402
Non-Departmental 1,401,081 1,964,310 2,103,350 2,276,301
Other Financing Uses/Transfers Out 30,000 30,000 3,030,000 3,030,000
Budgetary Reserves - - 2,656,700 2,696,500
Total Expenditures $ 42,134,896 $ 44,561,636 $ 58820939 $ 59,657,203
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Commissioners' Office
Personnel Services 1,555,870 1,549,723 1,843,637 1,847,826
Supplies and Materials 34,403 78,104 39,000 37,500
Other Services and Charges 1,417,452 1,408,725 1,444 511 1,450,895
Capital Outlay - - 90,000 90,000
Other Classifications - - - -
Chargebacks - - - -
Total 3,007,725 3,036,552 3,417,148 3,426,221
Planning Department
Director's Office
Personnel Services 2,990,303 3,001,392 3,546,117 3,619,997
Supplies and Materials 78,370 94,284 331,100 340,000
Other Services and Charges 212,626 227,984 459,490 625,200
Capital Outlay - 53,230 102,650 254,500
Other Classifications - - - -
Chargebacks - - - -
Total 3,281,299 3,376,890 4,439,357 4,839,697
Development Review
Personnel Services 4,783,153 4,960,348 5,595,428 5,641,596
Supplies and Materials 15,877 8,768 444,900 435,600
Other Services and Charges 448,279 110,905 491,575 460,100
Capital Outlay - - 76,300 74,200
Other Classifications - - - -
Chargebacks - - - -
Total 5,247,309 5,080,021 6,608,203 6,611,496
Community Planning
Personnel Services 2,194,613 2,566,132 3,279,120 3,158,047
Supplies and Materials 7,569 2,269 227,900 230,100
Other Services and Charges 210,146 1,554,831 1,950,849 1,393,100
Capital Outlay - - 38,500 38,800
Other Classifications - - - -
Chargebacks - - - -
Total 2,412,329 4,123,232 5,496,369 4,820,047
Information Management
Personnel Services 3,172,973 3,370,334 3,570,213 3,887,625
Supplies and Materials 274,477 215,358 330,700 358,200
Other Services and Charges 1,151,207 1,266,371 2,003,980 2,525,000
Capital Outlay 123,692 170,667 179,700 124,100
Other Classifications - - - -
Chargebacks - - - -
Total 4,722,349 5,022,730 6,084,593 6,894,925
County-Wide Planning
Personnel Services 4,627,519 4,620,622 5,172,659 5,369,058
Supplies and Materials 7,525 4,202 360,400 350,000
Other Services and Charges 590,042 488,271 2,147,808 2,800,600
Capital Outlay - - 61,000 59,400
Other Classifications - - - -
Chargebacks - - - -
Total 5,225,087 5,113,095 7,741,867 8,579,058
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FY 2021 ADOPTED BUDGET

Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND

Support Services
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Grants
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Total Planning Department
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2021

Department of Human Resources and Management

Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Department of Finance
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Legal Department
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

~

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
26,790 13,125 34,800 37,100
4,552 8,305 182,300 182,600
7,991,042 7,244,409 6,819,117 5,939,767
300,178 305,894 399,886 410,637
8,322,561 7,571,733 7,436,103 6,570,104
98,638 113,028 141,667 -
157,372 - 5,833 -
256,010 113,028 147,500 -
17,893,989 18,644,981 21,340,004 21,713,423
388,370 333,186 1,877,300 1,896,500
10,760,715 10,892,771 13,878,652 13,743,767
123,692 223,897 458,150 551,000
300,178 305,894 399,886 410,637
29,466,943 30,400,729 37,953,992 38,315,327
2,355,403 2,622,895 3,022,981 3,212,007
20,767 50,500 39,939 41,289
290,190 579,190 427,319 463,049
(399,069) (436,089) (472,776) (484,080)
2,267,291 2,816,496 3,017,463 3,232,265
4,170,943 2,831,558 3,176,738 3,351,288
210,776 71,077 34,062 34,908
1,156,029 327,501 277,334 289,103
6,438 74,797 -

(1,745,844) (1,173,100) (865,017) (867,300)
3,798,341 2,131,833 2,623,117 2,807,999
1,548,547 1,682,269 1,888,978 1,987,772

13,867 15,627 16,543 16,147

238,601 449,895 188,559 186,499
(775,720) (788,604) (811,299) (834,674)

1,025,294 1,259,187 1,282,781 1,355,744
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Prince George’s County

L/

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Expenditures by Division by Type

Merit System Board
Personnel Services
Supplies and Materials
Other Services and Char
Capital Outlay
Other Classifications
Chargebacks

Total

Office of Inspector General
Personnel Services
Supplies and Materials
Other Services and Char
Capital Outlay
Other Classifications
Chargebacks

Total

Corporate IT
Personnel Services
Supplies and Materials

ADOPTED BUDGET FISCAL YEAR 2021

Other Services and Charges -

Capital Outlay
Other Classifications
Chargebacks

Total

CAS Support Services
Personnel Services
Supplies and Materials

Other Services and Charges

Capital Outlay
Other Classifications
Chargebacks

Total

Non-Departmental
Personnel Services

Salary Adjustment Marker -

Other Personnel

OPEB PreFunding

OPEB Paygo
Supplies and Materials

Other Services and Charges

Capital Outlay
Other Classifications
Chargebacks

Total

Other Financing Uses/Transfers Out

Park Fund
Capital Projects Fund
Total

Budgetary Reserve

Fund Total

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
57,877 61,725 67,310 70,155
74 567 900 900
ges 11,231 8,930 16,070 16,145
69,182 71,222 84,280 87,200
421,825 485,465 513,613 515,835
4,294 2,350 4,147 3,948
ges 18,332 15,857 16,460 16,402
(121,332) (127,118) (135,138) (143,289)
323,119 376,554 399,082 392,896
- 1,368,512 1,415,245 1,378,749
- 62,439 116,106 80,626
926,405 1,057,866 1,025,000
- 32,705 - 1,527
- (649,296) (1,130,679) (1,265,172
- 1,740,765 1,458,538 1,220,730
8,542 1,601 5,540 5,560
31,638 25,409 27,374 28,078
705,740 706,978 761,574 782,382
745,919 733,988 794,488 816,020
1,522,959 1,835,390 2,103,350 2,276,301
- 220,827 199,685
2,372 -
559,639 823,793 767,404 821,108
963,320 1,009,225 1,115,119 1,255,508
(13,229) (29,799) - -
(97,458) 158,719 - -
(11,190) - - -
1,401,081 1,964,310 2,103,350 2,276,301
- - 3,000,000 3,000,000
30,000 30,000 30,000 30,000
30,000 30,000 3,030,000 3,030,000
- - 2,656,700 2,696,500
42,134,896 44,561,636 58,820,939 59,657,203
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 141,907,359 $ 149,216,218 $ 155,198,800 $ 162,718,100
Intergovernmental -
Federal 29,754 28,266 - -
State 569,009 289,579 - -
County - Grant - _ _ _
PGC PILOT 545,730 - 542,177
Federal Non-Grant - - - -
Sales 2,682 8,939 - -
Charges for Services 244,511 204,862 232,835 81,800
Rentals and Concessions 2,668,255 2,440,162 2,734,765 2,734,765
Interest 1,683,268 3,846,245 1,750,000 1,500,000
Miscellaneous 592,878 259,299 623,500 623,500
Total Revenues 147,697,716 156,839,300 160,539,900 168,200,342
Expenditures:
Personnel Services 76,355,278 78,502,493 85,529,904 88,519,303
Supplies and Materials 9,265,507 8,971,310 10,828,521 11,086,075
Other Services and Charges 26,448,942 28,693,007 24,421,843 25,281,362
Capital Outlay 3,702,345 4,828,236 2,892,800 2,091,800
Other Classifications - - - -
Chargebacks 1,575,754 1,647,352 1,826,957 1,853,306
Total Expenditures 117,347,826 122,642,398 125,500,025 128,831,846
Excess of Revenues over (under) 30,349,890 34,196,902 35,039,875 39,368,496
Expenditures
Other Financing Sources (Uses):
Transfers In:
Administration Fund - - 3,000,000 3,000,000
Capital Projects Fund (Paygo) - - - -
Capital Projects Fund (Interest) 855,979 2,198,625 500,000 500,000
Special Revenue Funds - - - -
Total Transfers In 855,979 2,198,625 3,500,000 3,500,000
Transfers (Out):
Capital Project Fund (11,600,000) (22,699,000) (42,030,000) (39,050,000)
Debt Service Fund (11,031,799) (10,390,139) (15,296,269) (14,839,619)
Enterprise Fund - - - -
Total Transfers (Out) (22,631,799) (33,089,139) (57,326,269) (53,889,619)
Total Other Financing Sources (Uses) (21,775,820) (30,890,514) (53,826,269) (50,389,619)
Total Uses 139,979,625 155,731,537 182,826,294 182,721,465
Excess of Sources over (under) Uses 8,574,070 3,306,388 (18,786,394) (11,021,123)
Designated Expenditure Reserve @ 5% - - 6,275,000 6,441,600
Total Required Funds $ 139,979,625 $ 155,731,537 $ 189,101,294 $ 189,163,065
Excess of Sources over (under) Total
Funds Required $ 8,574,070 $ 3,306,388 $ (25,061,394) $ (17,462,723)
Fund Balance - Beginning 127,646,811 136,220,881 124,727,205 120,764,469
Fund Balance - Ending $ 136,220,881 $ 139,527,269 $ 105,940,811 $ 109,743,346
Classification of Ending Fund Balance:
Designated Expenditure Reserve - - 6,275,000 6,441,600
Undesignated Fund Balance 136,220,881 139,527,269 99,665,811 103,301,746
Total Ending Fund Balance $ 136,220,881 $ 139,527,269 $ 105,940,811 $ 109,743,346

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient ending
fund balance to meet the reserve requirement. However, it is not a use of fund balance because it is not
appropriated to spend. Rather, it is a designated part of ending fund balance.
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Summary of Expenditures by Division
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Expenditures by Division/Function:
Office of the Director:
Office of the Director $ 1,231,373 § 953,141 § 1583529 § 1,550,922
Park Police 21,141,910 20,767,278 20,028,756 20,992,806
Subtotal - Office of the Director 22,373,283 21,720,419 21,612,285 22,543,728
Administration and Development:
Management Services 6,350,039 6,230,490 7,586,773 7,845,284
Administration and Development 312,259 160,938 349,071 354,606
Information Tech & Communications 4,819,488 5,386,415 5,608,564 5,723,555
Park Planning and Development 5,760,594 6,769,352 7,604,627 8,547,735
Support Services 11,602,195 14,821,575 14,079,115 13,647,571

Subtotal - Administration and Development 28,844 575 33,368,770 35,228,150 36,118,751
Facility Operations:

Facility Oper.-Deputy Director 588,061 678,078 - -
Public Affairs and Marketing 2,159,746 2,032,287 2,207,338 2,228,204
Maintenance and Development 29,658,507 28,091,179 28,622,860 28,662,550
Natural and Historic Resources 6,722,095 7,498,397 8,700,549 9,355,866
Arts and Cultural Heritage 1,707,150 1,701,561 1,721,837 1,666,171
Youth and Countywide Sports - - 276,097 -
Subtotal - Facility Operations 40,835,559 40,001,502 41,528,681 41,912,791

Area Operations:
Area Oper.-Deputy Director 341,308 350,563 - -
Northern Area Operations 6,975,185 7,354,982 7,446,678 -
Central Area Operations 6,383,789 7,289,422 6,660,313 -
Southern Area Operations 6,050,575 6,426,016 6,763,124 -
North Parks Division - - - 10,623,647
South Parks Division - - - 10,573,963
Subtotal - Area Operations 19,750,856 21,420,983 20,870,115 21,197,610
Total Expenditures by Division 111,804,273 116,511,674 119,239,231 121,772,880
Non-departmental 4,727,033 5,803,314 6,260,794 7,058,966
Grants 816,520 327,410 - -
Other Financing Uses/Transfers Out 22,631,799 33,089,139 57,326,269 53,889,619
Budgetary Reserves - - 6,275,000 6,441,600
Total Park Fund Expenditures $ 139,979,625 $ 155,731,537 $ 189,101,294 $ 189,163,065
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Office of the Director
Personnel Services 918,645 786,134 1,388,068 1,355,461
Supplies and Materials 14,631 24,832 33,600 33,600
Other Services and Charges 298,097 142,175 161,861 161,861
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,231,373 953,141 1,583,529 1,550,922
Park Police
Personnel Services 17,655,270 17,982,664 17,991,056 18,951,506
Supplies and Materials 1,259,582 1,159,628 928,300 931,900
Other Services and Charges 1,691,952 1,538,938 1,009,200 1,009,200
Capital Outlay 535,106 86,422 100,200 100,200
Other Classifications - - - -
Chargebacks - (374) - -
Total 21,141,910 20,767,278 20,028,756 20,992,806
Management Services
Personnel Services 4,882,881 4,864,340 5,849,013 6,107,524
Supplies and Materials 235,483 221,450 316,300 316,300
Other Services and Charges 1,224,176 1,136,585 1,421,460 1,421,460
Capital Outlay 7,499 8,115 - -
Other Classifications - - - -
Chargebacks - - - -
Total 6,350,039 6,230,490 7,586,773 7,845,284
Public Affairs and Marketing
Personnel Services 1,495,451 1,518,125 1,681,938 1,651,223
Supplies and Materials 34,953 26,179 50,550 45,000
Other Services and Charges 629,342 487,983 474,850 531,981
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 2,159,746 2,032,287 2,207,338 2,228,204

Youth and Countywide Sports
Personnel Services - - 276,097 -
Supplies and Materials - - - -
Other Services and Charges - - - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - -

Total - - 276,097 -

Administration and Development

Personnel Services 305,231 160,648 318,571 324,106
Supplies and Materials 564 70 6,700 6,700
Other Services and Charges 6,464 220 23,800 23,800

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total 312,259 160,938 349,071 354,606
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Information Tech & Communications
Personnel Services 2,855,923 2,952,325 3,333,164 3,434,155
Supplies and Materials 1,042,749 1,250,189 1,449,000 1,463,000
Other Services and Charges 920,816 1,183,901 742,500 742,500
Capital Outlay - - 83,900 83,900
Other Classifications - - - -
Chargebacks - - - -
Total 4,819,488 5,386,415 5,608,564 5,723,555
Park Planning and Development
Personnel Services 5,598,030 5,901,309 6,993,162 7,436,270
Supplies and Materials 31,508 31,974 47,600 47,600
Other Services and Charges 131,057 836,069 563,865 1,063,865
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 5,760,594 6,769,352 7,604,627 8,547,735
Support Services
Personnel Services 235,936 209,067 305,800 291,500
Supplies and Materials 621,821 189,799 649,651 649,600
Other Services and Charges 8,084,027 10,567,268 10,363,707 9,970,165
Capital Outlay 1,084,656 2,207,715 933,000 883,000
Other Classifications - - - -
Chargebacks 1,575,754 1,647,726 1,826,957 1,853,306
Total 11,602,195 14,821,575 14,079,115 13,647,571
Facility Oper.-Deputy Director
Personnel Services 423,122 636,563 - -
Supplies and Materials 42,527 29,622 - -
Other Services and Charges 122,412 11,893 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 588,061 678,078 - -
Maintenance and Development
Personnel Services 14,450,253 14,505,155 15,578,960 15,995,150
Supplies and Materials 3,353,857 3,412,463 4,702,100 4,925,600
Other Services and Charges 10,645,243 9,430,313 7,202,100 7,202,100
Capital Outlay 1,209,153 743,248 1,139,700 539,700
Other Classifications - - - -
Chargebacks - - - -
Total 29,658,507 28,091,179 28,622,860 28,662,550
Natural and Historic Resources
Personnel Services 5,715,307 5,974,793 7,329,949 7,411,266
Supplies and Materials 591,526 581,603 603,900 678,900
Other Services and Charges 323,683 872,871 704,700 1,203,700
Capital Outlay 91,579 69,130 62,000 62,000
Other Classifications - - - -
Chargebacks - - - -
Total 6,722,095 7,498,397 8,700,549 9,355,866
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Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Arts and Cultural Heritage
Personnel Services 1,339,023 1,306,167 1,255,742 1,220,391
Supplies and Materials 186,736 199,976 233,795 233,795
Other Services and Charges 181,390 195,418 232,300 211,985
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,707,150 1,701,561 1,721,837 1,666,171
Area Oper.-Deputy Director
Personnel Services 311,434 329,129 - -
Supplies and Materials 13,508 4,900 - -
Other Services and Charges 16,366 16,534 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 341,308 350,563 - -
Northern Area Operations
Personnel Services 5,616,394 5,713,811 6,179,178 -
Supplies and Materials 735,003 624,020 593,200 -
Other Services and Charges 257,937 452,856 404,300 -
Capital Outlay 365,851 564,295 270,000 -
Other Classifications - - - -
Chargebacks - - - -
Total 6,975,185 7,354,982 7,446,678 -
Central Area Operations
Personnel Services 5,245,859 5,343,079 5,497,188 -
Supplies and Materials 564,113 686,102 703,825 -
Other Services and Charges 453,634 818,082 317,300 -
Capital Outlay 120,183 442159 142,000 -
Other Classifications - - - -
Chargebacks - - - -
Total 6,383,789 7,289,422 6,660,313 -
Southern Area Operations
Personnel Services 4,735,634 4,836,055 5,742,224 -
Supplies and Materials 529,141 503,696 510,000 -
Other Services and Charges 464,689 379,032 348,900 -
Capital Outlay 321,111 707,233 162,000 -
Other Classifications - - - -
Chargebacks - - - -
Total 6,050,575 6,426,016 6,763,124 -
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
North Parks Division
Personnel Services - - 8,978,287
Supplies and Materials - - 868,200
Other Services and Charges - - 565,660
Capital Outlay - - 211,500
Other Classifications - - - -
Chargebacks - - - -
Total - - - 10,623,647
South Parks Division
Personnel Services - - 8,767,798
Supplies and Materials - - 885,880
Other Services and Charges - - 708,785
Capital Outlay - - 211,500
Other Classifications - - - -
Chargebacks - - - -
Total - - - 10,573,963

Non-departmental
Personnel Services 4,489,043 5,462,173 5,809,794 6,594,666

Salary Adjustment Marker - - 168,481 253,381
Other Personnel - 14,520 16,700 80,957
OPEB PreFunding 1,649,596 2,448,279 2,292,854 2,475,376
OPEB Paygo 2,839,447 2,999,374 3,331,759 3,784,952
Supplies and Materials (225,821) (38,091) - -
Other Services and Charges 496,604 379,313 451,000 464,300
Capital Outlay (32,793) (81) - -
Other Classifications - - - -
Chargebacks - - - -
Total 4,727,033 5,803,314 6,260,794 7,058,966
Grants
Personnel Services 81,841 20,956 - -
Supplies and Materials 233,626 62,898 - -
Other Services and Charges 501,053 243,556 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 816,520 327,410 - -
Other Financing Uses/Transfers Out
Capital Projects Funds 11,600,000 22,699,000 42,030,000 39,050,000
Debt Service Fund 11,031,799 10,390,139 15,296,269 14,839,619
Enterprise Fund - - - -
Total 22,631,799 33,089,139 57,326,269 53,889,619
Budgetary Reserve - - 6,275,000 6,441,600
Fund Total 139,979,625 155,731,537 189,101,294 189,163,065
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND

Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 74076984 $ 77,891,992 $ 81,101,900 $ 85,032,800
Intergovernmental -
Federal - - - -
State 365,194 360,164 - -
County - Grant 1,698 43,579 - -
County - Non-Grant Permit Fee - - - -
PGC PILOT 267,045 - 265,306
Sales 64,593 71,790 63,000 63,000
Charges for Services 7,297,867 6,178,292 9,043,197 9,239,983
Rentals and Concessions 1,103,612 1,107,924 1,236,910 1,248,910
Interest 656,671 1,622,113 750,000 750,000
Miscellaneous 502,164 267,359 95,800 95,800
Total Revenues 84,068,783 87,810,258 92,290,807 96,695,799
Expenditures:
Personnel Services 42,806,398 46,272,742 52,292,631 53,116,464
Supplies and Materials 3,364,494 5,327,055 5,390,069 5,764,082
Other Services and Charges 14,708,168 21,558,128 16,699,304 17,280,823
Capital Outlay 525,572 1,264,909 916,000 806,000
Other Classifications - - - -
Chargebacks 174,432 169,402 227,738 253,240
Total Expenditures 61,579,065 74,592,236 75,525,742 77,220,609
Excess of Revenues over (under) 22,489,718 13,218,022 16,765,065 19,475,190
Expenditures
Other Financing Sources (Uses):
Transfers In:
Total Transfers In - - - -
Transfers In/(Out):
Capital Projects Fund - (8,000,000) (10,000,000) (10,000,000)
Enterprise Fund (8,748,421) (8,584,855) (8,157,592) (8,150,092)
Total Transfers (Out) (8,748,421) (16,584,855) (18,157,592) (18,150,092)
Total Other Financing Sources (Uses) (8,748,421) (16,584,855) (18,157,592) (18,150,092)
Total Uses 70,327,486 91,177,091 93,683,334 95,370,701
Excess of Sources over (under) Uses 13,741,297 (3,366,833) (1,392,527) 1,325,098
Designated Expenditure Reserve @ 5% - - 4,184,200 4,268,500
Total Required Funds 70,327,486 $ 91,177,091 97,867,534 $ 99,639,201
Excess of Sources over (under) Total
Funds Required $ 13,741,297 $ (3,366,833) $ (5,576,727) $ (2,943,402)
Fund Balance - Beginning 37,089,825 50,831,122 41,453,391 46,063,999
Fund Balance - Ending $ 50,831,122 $ 47,464,289 $ 40,060,864 $ 47,389,097
Classification of Ending Fund Balance:
Designated Expenditure Reserve - - 4,184,200 4,268,500
Undesignated Fund Balance 50,831,122 47,464,289 35,876,664 43,120,597
Total Ending Fund Balance $ 50,831,122 $ 47,464,289 $ 40,060,864 $ 47,389,097

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient
ending fund balance to meet the reserve requirement. However, it is not a use of fund balance because it is
not appropriated to spend. Rather, it is a designated part of ending fund balance.
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Summary of Expenditures by Division
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Expenditures by Division/Function:
Administration and Development:
Maintenance & Development $ - $ 825,680 $ 837,875 $ 1,128,175
Facility Operations - Deputy - 7,810 796,786 733,903
Support Services 6,550,764 15,714,848 9,358,201 10,154,186
Subtotal - Administration and Development 6,550,764 16,548,338 10,992,862 12,016,264
Facility Operations:
Public Affairs and Marketing 844,759 781,089 1,000,573 1,017,835
Sports, Health, and Wellness 12,009,989 13,813,142 - -
Aquatics - - 12,978,465 12,081,094
Natural and Historic Resources 1,131,195 1,338,422 1,534,617 1,505,577
Arts and Cultural Heritage 4,229,205 4,479,227 4,386,039 4,410,851
Youth and Countywide Sports - - 3,452,824 4,365,918
Subtotal - Facility Operations 18,215,148 20,411,880 23,352,518 23,381,275
Area Operations:
Area Operations Deputy 79,756 92,773 456,319 485,512
Special Programs 8,184,054 8,519,667 9,954,050 10,016,420
Northern Area Operations 6,963,756 7,291,406 7,874,391 7,972,090
Central Area Operations 7,330,937 7,764,478 7,333,696 7,352,942
Southern Area Operations 8,494,492 9,211,276 10,729,303 10,878,485
Subtotal - Area Operations 31,052,995 32,879,600 36,347,759 36,705,449
Total Expenditures by Division 55,818,907 69,839,818 70,693,139 72,102,988
Non-Departmental 5,303,232 4,243,652 4,832,603 5,117,621
Grants 456,926 508,766 - -
Other Financing Uses/Transfers Out 8,748,421 16,584,855 18,157,592 18,150,092
Budgetary Reserves - 4,184,200 4,268,500

Total Recreation Fund Expenditures $ 70,327,486 $ 91,177,091 $ 97,867,534 $ 99,639,201
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Public Affairs and Marketing

Personnel Services 233,453 342,258 398,124 410,371

Supplies and Materials 37,134 15,330 19,600 28,600

Other Services and Charges 574,172 423,501 582,849 578,864

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total 844,759 781,089 1,000,573 1,017,835
Maintenance & Development

Personnel Services - 167,390 204,572 219,342

Supplies and Materials - 34,775 178,303 453,833

Other Services and Charges - 623,515 455,000 455,000

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total - 825,680 837,875 1,128,175
Facility Operations - Deputy

Personnel Services - (1,443) 651,386 603,503

Supplies and Materials - 996 73,900 58,900

Other Services and Charges - 8,257 71,500 71,500

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total - 7,810 796,786 733,903
Support Services

Personnel Services 159,533 193,800 55,000 213,700

Supplies and Materials 221,009 1,415,857 560,800 593,800

Other Services and Charges 5,463,113 13,348,964 8,068,663 8,647,446

Capital Outlay 532,677 586,825 446,000 446,000

Other Classifications - - -

Chargebacks 174,432 169,402 227,738 253,240
Total 6,550,764 15,714,848 9,358,201 10,154,186
Sports, Health, and Wellness

Personnel Services 10,162,504 11,445,226 - -

Supplies and Materials 868,102 1,265,469 - -

Other Services and Charges 979,382 1,102,447 - -

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks - - - -
Total 12,009,989 13,813,142 - -
Aquatics and Athletic Facilities

Personnel Services 10,959,857 10,185,646

Supplies and Materials 1,311,053 1,240,993

Other Services and Charges 707,555 654,455

Capital Outlay - -

Other Classifications - -

Chargebacks - -
Total - - 12,978,465 12,081,094
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Youth and Countywide Sports
Personnel Services 2,482,144 3,297,558
Supplies and Materials 398,700 468,760
Other Services and Charges 571,980 599,600
Capital Outlay - -
Other Classifications - -
Chargebacks - -
Total - - 3,452,824 4,365,918
Natural and Historic Resources
Personnel Services 872,160 942,818 1,048,317 1,129,277
Supplies and Materials 76,922 138,294 159,200 159,200
Other Services and Charges 182,113 257,310 277,100 217,100
Capital Outlay - - 50,000 -
Other Classifications - - - -
Chargebacks - - - -
Total 1,131,195 1,338,422 1,534,617 1,505,577
Arts and Cultural Heritage
Personnel Services 3,054,766 3,395,236 3,260,389 3,270,201
Supplies and Materials 266,733 275,976 266,693 309,193
Other Services and Charges 907,231 808,015 798,957 831,457
Capital Outlay 475 - 60,000 -
Other Classifications - - - -
Chargebacks - - - -
Total 4,229,205 4,479,227 4,386,039 4,410,851
Area Operations Deputy
Personnel Services 79,756 91,911 412,619 441,812
Supplies and Materials - - 5,000 5,000
Other Services and Charges - 862 38,700 38,700
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 79,756 92,773 456,319 485,512
Special Programs
Personnel Services 6,750,216 6,972,529 8,335,500 8,382,870
Supplies and Materials 476,503 616,461 611,800 626,800
Other Services and Charges 957,334 930,677 1,006,750 1,006,750
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 8,184,054 8,519,667 9,954,050 10,016,420
Northern Area Operations
Personnel Services 6,218,910 6,579,896 7,102,024 7,262,439
Supplies and Materials 303,152 421,490 386,967 380,550
Other Services and Charges 441,695 290,020 385,400 329,101
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 6,963,756 7,291,406 7,874,391 7,972,090
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Central Area Operations
Personnel Services 6,420,620 6,781,494 6,567,829 6,566,675
Supplies and Materials 477,470 441,887 264,067 284,467
Other Services and Charges 432,846 432,713 461,800 461,800
Capital Outlay - 108,384 40,000 40,000
Other Classifications - - - -
Chargebacks - - - -
Total 7,330,937 7,764,478 7,333,696 7,352,942
Southern Area Operations
Personnel Services 7,153,912 7,178,923 8,467,617 8,616,799
Supplies and Materials 629,640 651,614 1,153,986 1,153,986
Other Services and Charges 681,916 811,039 787,700 787,700
Capital Outlay 29,024 569,700 320,000 320,000
Other Classifications - - - -
Chargebacks - - - -
Total 8,494,492 9,211,276 10,729,303 10,878,485

Non-Departmental
Personnel Services 1,601,533 2,016,757 2,347,253 2,516,271

Salary Adjustment Marker - - 123,980 126,270
Other Personnel - 418 114,043 68,756
OPEB PreFunding 588,516 906,181 859,820 917,836
OPEB Paygo 1,013,017 1,110,158 1,249,410 1,403,409
Supplies and Materials (25,368) (9,401) - -
Other Services and Charges 3,763,671 2,236,296 2,485,350 2,601,350
Capital Outlay (36,604) - - -
Other Classifications - - - -
Chargebacks - - - -
Total 5,303,232 4,243,652 4,832,603 5,117,621
Grants
Personnel Services 99,035 165,947 - -
Supplies and Materials 33,196 58,307 - -
Other Services and Charges 324,695 284,512 - -

Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - -
Total 456,926 508,766 - -

Other Financing Uses/Transfers Out

Capital Projects Fund - 8,000,000 10,000,000 10,000,000
Enterprise Fund 8,748,421 8,584,855 8,157,592 8,150,092

Total 8,748,421 16,584,855 18,157,592 18,150,092
Budgetary Reserve - - 4,184,200 4,268,500
Fund Total 70,327,486 91,177,091 97,867,534 99,639,201
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY SPECIAL REVENUE FUNDS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

Revenues:
Intergovernmental
Sales
Charges for Services
Rentals and Concessions
Interest
Miscellaneous

Total Revenues

Expenditures by Major Object:
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total Expenditures

Excess of Revenues over Expenditures

Other Financing Sources (Uses):
Transfers In
Recreation Fund
Administration Fund
Total Transfers In
Transfers In/(Out)-
Recreation Fund
Capital Projects Fund
Total Transfers (Out)
Total Other Financing Sources (Uses)

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses

Fund Balance - Beginning
Fund Balance - Ending

$

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
472957 $ 716,271 $ 950,000 $ 950,000
68,163 85,436 92,000 92,000
6,237,128 4,911,746 5,892,619 5,909,712
1,236,089 1,477,654 945,022 945,022
31,579 73,947 25,000 50,000
144,526 244,690 187,522 182,628
8,190,442 7,509,744 8,092,163 8,129,362
4,863,585 5,354,664 5,349,032 5,451,002
1,004,479 1,024,256 1,189,550 1,154,707
607,785 807,108 1,457,399 1,386,865
7,655 625 20,100 22,100
139,233 136,000 129,388 143,388
6,622,737 7,322,653 8,145,469 8,158,062
1,567,706 187,091 (53,306) (28,700)
(2,701) - - -
(2,701) - - -
(2,701) - - -
1,565,005 187,091 (53,306) (28,700)
9,394,435 10,959,440 10,975,732 11,093,225
10,959,440 $ 11,146,531 $ 10,922,426 $ 11,064,525

" Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET

95



FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY SPECIAL REVENUE FUNDS
SUMMARY BY SPECIAL REVENUE PROGRAMS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Revenues and Other Sources:
Planning Department:
Historic Preservation Non-Capital Program - % 357,075 $ - $ -
Parks and Rec. Department:
Northern Area Community Centers 2,102,791 1,875,569 2,007,874 2,020,467
Central Area Community Centers 2,361,700 1,974,479 2,022,195 2,022,195
Southern Area Community Centers 2,118,456 1,663,924 2,186,046 2,186,046
Beltsville/Laurel Senior Activity Center 316,625 273,372 234,000 234,000
Prince George's Stadium 115,281 187,937 115,600 124,600
Federally Forfeited Property 46,739 73,883 40,200 44,100
Festival of Lights 1,128 1,274 300 1,300
Safety Programs - 6,545 - -
Nature Programs and Facilities 247,121 327,072 162,448 169,548
Area Operations 15,340 19,043 38,000 27,500
Recreation Warehouse 6,819 10,765 900 6,800
Patuxent Outdoor Programs 138,851 135,204 115,900 132,500
General Contributions 60,404 79,589 52,600 52,600
Seized Money/Escrow (10,528) 1,659 13,200 3,406
Special Historic Projects and Programs 168,806 155,316 152,900 154,300
Interagency Agreements 472,957 359,196 950,000 950,000
Send a Kid to Camp 27,945 7,842 - -
Subtotal Parks and Rec. Department: 8,190,435 7,152,669 8,092,163 8,129,362
Total Revenues and Other Sources 8,190,442 7,509,744 8,092,163 8,129,362
Expenditures and Other Uses:
Planning Department:
Historic Preservation Non-Capital Program - 45,000 20,000 20,000
Parks and Rec. Department:
Northern Area Community Centers 1,556,074 1,667,745 2,007,874 2,020,467
Central Area Community Centers 1,991,853 2,256,516 2,022,195 2,022,195
Southern Area Community Centers 1,773,114 1,988,385 2,186,046 2,186,046
Laurel-Beltsville Senior Activity Center 208,404 197,723 234,000 234,000
Prince George's Stadium 46,634 47,316 115,600 124,600
Federally Forfeited Property - - 40,200 44,100
Festival of Lights (42,395) 42,395 19,506 10,000
Safety Programs (12,289) - - -
Nature Programs and Facilities 243,721 239,330 162,448 169,548
Area Operations 56,754 29,611 38,000 27,500
Recreation Warehouse (16,382) 17,341 15,000 6,800
Patuxent Outdoor Programs 126,999 190,160 115,900 132,500
General Contributions - 20,939 52,600 52,600
Seized Money/Escrow - - 13,200 3,406
Special Historic Projects and Programs 217,293 220,996 152,900 154,300
Interagency Agreements 472,957 359,196 950,000 950,000
Send a Kid to Camp - - - -
Subtotal Parks and Rec. Department: 6,622,737 7,277,653 8,125,469 8,138,062
Total Expenditures and Other Uses 6,625,438 7,322,653 8,145,469 8,158,062
Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses $ 1,565,005 $ 187,091 $ (53,306) $ (28,700)
Fund Balance - Beginning 9,394,435 10,959,439 10,975,732 11,093,225
Fund Balance - Ending $ 10,959,440 $ 11,146531 $ 10,922,426 $ 11,064,525
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ENTERPRISE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Operating Revenues:

Intergovernmental $ -3 -9 -3 -

Sales 1,778,588 1,727,054 2,450,000 2,450,000

Charges for Services 3,854,108 3,479,997 5,479,500 5,484,500

Rentals and Concessions 2,791,511 3,024,680 2,813,700 2,813,700

Miscellaneous 303,474 237,157 - -
Total Operating Revenues 8,727,681 8,468,888 10,743,200 10,748,200

Operating Expenses:

Personnel Services 12,034,952 11,852,720 11,522,568 11,743,378

Goods for Resale 938,534 1,089,253 1,426,704 1,376,304

Supplies and Materials 1,412,506 1,440,114 1,575,015 1,643,415

Other Services and Charges 3,719,045 3,495,282 4,082,514 3,825,728

Depreciation & Amortization Expense 1,992,353 2,014,161 - -

Capital Outlay - - 271,800 271,800

Other Classifications - - - -

Chargebacks 311,228 306,000 172,191 287,667
Total Operating Expenses 20,408,619 20,197,530 19,050,792 19,148,292
Operating Income (Loss) (11,680,937) (11,728,642) (8,307,592) (8,400,092)

Nonoperating Revenue (Expenses):

Interest Income 174,088 350,684 150,000 250,000

Contribution of General Govt Assets - - - -

Loss on Sale/Disposal Assets (1,125) (1,318,360) - -

Total Nonoperating Revenue (Expenses): 172,963 (967,676) 150,000 250,000
Income (Loss) Before Operating Transfers (11,507,975) (12,696,318) (8,157,592) (8,150,092)
Contributions from General Govt. Assets - - - -

Operating Transfers In (Out):

Transfer In - Recreation Fund 8,748,421 8,584,855 8,157,592 8,150,092
Net Operating Transfer 8,748,421 8,584,855 8,157,592 8,150,092
Change in Net Position (2,759,554) (4,111,463) - -

Total Net Position - Beginning 35,068,964 32,309,410 32,377,667 28,197,947
Total Net Position - Ending $ 32309410 $ 28,197,947 $ 32377667 $ 28,197,947

Note: Enterprise Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation as
reported in the CAFR; however, the budget for these funds is prepared on a cash requirements basis.

Minimum net assets should equal 10% of operating expenses.
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ENTERPRISE FUND
Summary of Revenues, Expenses by Fund/Division/Facility
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Revenues and Transfers In:

Ice Rinks $ 1,018,609 $ 1,063,700 $ 1261441 $ 1,280,461
Golf Courses 3,044,110 2,969,474 3,543,807 3,589,262
Regional Park Tennis Bubbles 514,879 588,257 512,995 601,619
Show Place Arena / Equestrian Center 3,450,228 3,598,561 3,437,903 3,471,010
Trap and Skeet Center 1,374,212 1,303,249 1,724,697 1,697,747
College Park Airport 515,313 607,323 604,663 605,260
Bladensburg Waterfront Park 465,332 212,162 - -
Enterprise Administration (1,513) 56,208 590,113 701,770
Sports and Learning Complex 7,269,019 7,005,493 7,375,173 7,201,163

Total Revenues and Transfers In 17,650,190 17,404,427 19,050,792 19,148,292

Expenses and Transfers Out:

Ice Rinks 739,462 653,482 1,261,441 1,280,461
Golf Courses 4,154,541 3,823,562 3,543,807 3,589,262
Regional Park Tennis Bubbles 535,143 610,688 512,995 601,619
Show Place Arena / Equestrian Center 3,407,120 3,575,656 3,437,903 3,471,010
Trap and Skeet Center 1,431,509 1,299,982 1,724,697 1,697,747
College Park Airport 476,111 581,198 604,663 605,260
Bladensburg Waterfront Park 240,626 1,320,000 - -
Enterprise Administration 450,708 483,813 590,113 701,770
Sports and Learning Complex 8,972,274 9,167,509 7,375,173 7,201,163

Total Expenses and Transfers Out $ 20407494 $ 21515890 $ 19,050,792 $ 19,148,292
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARK DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted

Revenues:
Property Taxes $ -$ -$ -3 -
Intergovernmental -
Federal - - - -
State - - - -
County - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest - - - -
Miscellaneous - - - -
Total Revenues - - - -

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials -
Other Services and Charges 32,003 - - -
Debt Service - 10,999,796 10,390,139 15,296,269 15,064,619
Debt Service Principal 7,881,181 6,150,000 9,255,000 9,275,000
Debt Service Interest 2,905,686 3,850,926 5,791,269 5,389,619
Debt Service Fees 212,929 389,213 250,000 400,000
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 11,031,799 10,390,139 15,296,269 15,064,619

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures (11,031,799)  (10,390,139)  (15,296,269)  (15,064,619)

Other Financing Sources (Uses):

Refunding Bonds Issued - - - -
Premiums on Bonds Issued - - - 225,000
Payment to Refunding Bond Escrow Agent - - - -

Transfers In/(Out)-
Transfer from Park Fund 11,031,799 10,390,139 15,296,269 14,839,619
Total Transfers In 11,031,799 10,390,139 15,296,269 14,839,619
Transfer to CIP - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) 11,031,799 10,390,139 15,296,269 15,064,619

Excess of Revenues and Other Financing Sources
over (under) Expenditures and Other Financing
Uses - - - -

Fund Balance, Beginning - - - -
Fund Balance, Ending $ -$ -$ - $ -
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY CAPITAL PROJECTS FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Revenues:
Intergovernmental - $ $ $ $
Federal - 353,515 - -
State (POS) 2,641,936 614,175 6,162,205 5,644,810
State (Other) 976,012 645,925 900,000 6,410,000
County - - - -
Interest 855,979 2,198,625 500,000 500,000
Contributions 1,417,010 376 4,000,000 2,000,000
Miscellaneous - 195,000 - -
Total Revenues 5,890,937 4,007,616 11,562,205 14,554,810
Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials 39,071 16,133 - -
Other Services and Charges 39,710,575 33,185,438 30,000 30,000
Capital Outlay 2,066,730 3,537,117 74,815,205 73,354,810
Park Acquisition 1,526,991 3,537,117 7,287,205 9,644,810
Park Development - - 21,975,000 26,220,000
Infrastructure Maintenance 539,739 - 45,553,000 37,490,000
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 41,816,376 36,738,688 74,845,205 73,384,810
Excess of Revenues over Expenditures (35,925,440) (32,731,072) (63,283,000) (58,830,000)
Other Financing Sources (Uses):
Bond Proceeds 35,994,899 33,842,096 11,723,000 10,250,000
Transfers In
Transfer from Park Fund (Pay-Go) 11,600,000 22,699,000 42,030,000 39,050,000
Transfer from Recreation Fund (Pay-Go) - 8,000,000 10,000,000 10,000,000
Transfer from Administration Fund 30,000 30,000 30,000 30,000
Total Transfers In 11,632,701 30,729,000 52,060,000 49,080,000
Transfers Out
Transfer to Park Fund (Interest) (855,979) (2,198,625) (500,000) (500,000)
Transfer to Park Fund (Pay-Go) - - - -
Total Transfers Out (855,979) (2,198,625) (500,000) (500,000)
Total Other Financing Sources (Uses) 46,771,620 62,372,471 63,283,000 58,830,000
Excess of Revenues and Other Financing
Sources over (under) Expenditures and Other
Financing Uses 10,846,181 29,641,399 - -
Fund Balance, Beginning 42,217,891 53,064,072 53,064,072 82,705,471
Fund Balance, Ending $ 53064072 $ 82705471 $ 53,064,072 $ 82,705471
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S ADVANCE LAND ACQUISITION DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted

Revenues:
Property Taxes $ 331 $ 287 $ - $ -
Intergovernmental -
Federal - - - -
State - - - -
County - Grant - - - -
County - Non-Grant Permit Fee - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest - - - -
Miscellaneous - - - -
Total Revenues 331 287 - -

Expenditures by Major Object:

Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges-Contribution 347 287 - -
Debt Service - - - - -

Debt Service Principal - - - -

Debt Service Interest - - - -

Debt Service Fees - - - -
Capital Outlay - - - -
Other Classifications - - - -

Chargebacks - - - -
Total Expenditures 347 287 - -
Excess of Revenues over Expenditures (16) - - -

Other Financing Sources (Uses):
Transfers In: - - - -
Total Transfers In - - - -
Transfers (Out):
Capital Projects Funds - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and Other

Financing Uses (16) - - -
Fund Balance - Beginning 25 9 - -
Fund Balance - Ending $ 995 99 - $ -
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADVANCE LAND ACQUISITION REVOLVING FUND
Summary of Revenues, Expenditures, and Changes in Net Position
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted

Revenues:
Property Taxes $ - $ - $ - $ -
Intergovernmental -
Federal - - - -
State - - - -
County - Grant - - - -
County - Non-Grant Permit Fee - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - -
Interest 3,158 7,097 - -
Miscellaneous (Contributions) 347 287 - -
Total Revenues 3,505 7,384 - -

Expenditures by Major Object:

Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - - -
Capital Outlay - - 291,835 299,279
Other Classifications - - - -
Chargebacks - - - -

Total Expenditures - - 291,835 299,279

Excess of Revenues over Expenditures 3,505 7,384 (291,835) (299,279)

Other Financing Sources (Uses):
Transfers In:
Total Transfers In - - - -
Transfers (Out):
ALA Debt Service Funds - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and Other
Financing Uses 3,505 7,384 (291,835) (299,279)

Total Net Position - Beginning 288,322 291,827 291,836 299,279
Total Net Position - Ending $ 291,827 $ 299211 $ 19 -

" Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
102



FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RISK MANAGEMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Operating Revenues:
Charges for Services: $ $ $
Parks 2,630,600 2,454,300 2,215,700 3,022,100
Recreation 900,600 673,000 530,100 614,400
Planning 102,900 57,600 25,300 8,900
CAS 5,900 1,850 7,800 7,200
Enterprise 112,200 176,200 362,900 403,500
Miscellaneous (Claim Recoveries, etc.) 493,721 359,369 - -
Total Operating Revenues 4,245,921 3,722,319 3,141,800 4,056,100
Operating Expenses:
Personnel Services 472,989 457,962 499,400 515,642
Supplies and Materials 30,732 12,641 34,750 34,750
Other Services and Charges:
Insurance Claims:
Parks 1,567,771 3,327,830 1,944,600 2,534,700
Recreation 236,877 579,839 481,500 593,400
Planning (59,232) 61,063 16,300 6,400
CAS 43,655 (2,132) 6,600 7,000
Enterprise 464,394 370,733 186,600 201,600
Insurance Reimbursement 47,070
Misc., Professional services, etc. 284,024 35,648 853,274 897,594
Depreciation & Amortization Expense - - - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - 264,508 292,045 281,238
Total Operating Expenses 3,041,210 5,155,162 4,315,069 5,072,324
Operating Income (Loss) 1,204,711 (1,432,843) (1,173,269) (1,016,224)
Nonoperating Revenue (Expenses):
Interest Income 264,585 569,433 250,000 400,000
Interest Expense, Net of Amortization - - - -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): 264,585 569,433 250,000 400,000
Income (Loss) Before Operating Transfers 1,469,296 (863,410) (923,269) (616,224)
Operating Transfers In (Out):
Transfer In 799,863 769,745 - -
Transfer (Out) (799,863) (769,745) - -
Net Operating Transfer - - - -
Change in Net Position 1,469,296 (863,410) (923,269) (616,224)
Total Net Position - Beginning 10,672,706 11,871,950 11,065,125 10,085,272
Total Net Position - Ending $ 12,142,002 $ 11,008,541 $ 10,141,856 9,469,048
Designated Position 6,394,765 1,138,724 1,877,920 6,703,206
Unrestricted Position 5,747,237 9,869,816 8,263,936 2,765,842
Total Net Position, June 30 $ 12,142,002 $ 11,008,541 $ 10,141,856 9,469,048
Note: Allocation of administrative expense paid to Montgomery County for insurance pool management
Parks $ 492,100 $ 542,000 $ 543,500 592,100
Recreation 149,300 136,800 134,600 138,600
Planning 19,600 19,100 4,600 1,500
CAS 1,500 2,200 1,800 1,600
Enterprise 28,700 32,600 52,200 47,100
Total $ 691,200 $ 732,700 $ 736,700 780,900

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the CAFR,; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY CAPITAL EQUIPMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position

ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Operating Revenues:
Charges to Departments $ $ $ $
Parks & Recreation - Park Fund 532,627 1,824,627 1,862,427 627,627
Corporate IT 149,150 180,500 161,500
Miscellaneous (Sale of Equipment, etc.) - - - -
Total Operating Revenues 645,627 1,973,777 2,042,927 789,127
Operating Expenses:
Personnel Services - - - -
Supplies and Materials 589,445 40,778 - -
Other Services and Charges: (634) 48,930 - -
Debt Service:
Debt Service Principal - - 90,300 -
Debt Service Interest - - 23,300 -
Depreciation & Amortization Expense 1,291,094 1,418,046 - -
Other Financing Uses - - - -
Capital Outlay - - 250,000 -
Other Classifications - - - -
Chargebacks 31,942 - 23,290 -
Total Operating Expenses 1,911,847 1,507,753 386,890 -
Operating Income (Loss) (1,266,220) 466,024 1,656,037 789,127
Nonoperating Revenue (Expenses):
Debt Proceeds - - 250,000 -
Interest Income 10,665 21,021 5,000 -
Interest Expense, Net of Amortization - - - -
Loss on Sale/Disposal Assets - (29,594) - -
Total Nonoperating Revenue (Expenses): 10,665 (8,573) 255,000 -
Income (Loss) Before Operating Transfers (1,255,555) 457,451 1,911,037 789,127
Operating Transfers In (Out):
Transfer In - - - -
Transfer (Out) - - - -
Net Operating Transfer - - - -
Change in Net Position (1,255,555) 457,451 1,911,037 789,127
Total Net Position - Beginning 6,179,000 4,923,445 6,856,222 7,291,933

Total Net Position - Ending $ 4923445 $ 5,380,896 $ 8,767,259 $ 8,081,060

Note: Future Financing Plans

Capital equipment financed for Planning $ -3 -
Capital equipment financed for Parks and Rec - -
Capital equipment financed for Finance Dept. - -
Capital equipment financed for Corporate IT 250,000 -

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the CAFR,; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY COMMISSION-WIDE CIO & IT INITIATIVES INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2021

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
Operating Revenues:
Charges to Departments/Funds: $ $ $ $
DHRM 31,451 55,542 36,656 35,900
CIlO 2,902 3,010 2,150 9,420
Finance 105,427 192,216 36,061 37,402
Legal 20,890 16,691 13,021 12,979
Inspector General 4,015 4,000 3,200 3,808
Corporate IT - 64,095 106,228 115,064
Parks & Recreation - Park Fund 767,079 775,189 603,754 821,465
Parks & Recreation - Recreation Fund 602,853 669,230 1,336,261 1,644,423
Planning 291,093 279,133 280,477 392,648
Miscellaneous (Claim Recoveries, etc.) - - - -
Total Operating Revenues 1,852,610 2,059,106 2,417,808 3,073,109
Operating Expenses:
Personnel Services 480,497 563,871 714,449 702,041
Supplies and Materials 157,381 50,061 27,856 26,506
Other Services and Charges: 1,383,453 2,076,211 1,582,558 2,240,553
Debt Service:
Debt Service Principal - - 61,750 -
Debt Service Interest - - 16,924 -
Depreciation & Amortization Expense 109,310 113,796 - -
Other Financing Uses - - - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total Operating Expenses 2,130,641 2,803,939 2,403,537 2,969,100
Operating Income (Loss) (278,031) (744,833) 14,271 104,009

Nonoperating Revenue (Expenses):
Debt Proceeds - - - -
Interest Income 4,704 13,143 - -
Interest Expense, Net of Amortization - - - -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): 4,704 13,143 - -

Income (Loss) Before Operating Transfers (273,327) (731,690) 14,271 104,009

Operating Transfers In (Out):
Transfer In - 296,816 - -
Transfer (Out) - (296,816) - -
Net Operating Transfer - - - -

Change in Net Position (273,327) (731,690) 14,271 104,009
Total Net Position - Beginning 2,159,159 1,885,832 1,858,193 1,247,088
Total Net Position - Ending $ 1,885,832 $ 1,154,143 $ 1,872,464 $ 1,351,097

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation
as reported in the CAFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS

SUMMARY BY FUND
FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
ADMINISTRATION FUND
Full-Time Career 256.80 252.79 260.78 259.86 266.58 265.63 270.20 269.25
Part-Time Career 6.10 3.30 6.06 3.28 6.06 3.00 6.05 3.00
Career Total 262.90 256.09 266.84 263.14 272.64 268.63 276.25 272.25
Term Contract 1.00 1.25 1.00 125 2.00 225 2.00 225
Seasonal/Intermittent 0.30 0.30 0.30 0.30
Less Lapse (1.99) (1.00) (1.00) (1.00)
TOTAL ADMINISTRATION FUND 263.90 255.65 267.84 263.69 274.64 270.18 278.25 273.80
PARK FUND
Full-Time Career 761.00 762.00 778.00 778.00 801.00 801.00 809.00 809.00
Part-Time Career 8.00 10.30 6.00 541 6.00 5.90 6.00 5.53
Career Total 769.00 772.30 784.00 783.41 807.00 806.90 815.00 814.53
Term Contract - - - - - - - -
Seasonal/Intermittent 175.15 172.02 178.00 213.58
TOTAL PARK FUND 769.00 947.45 784.00 955.43 807.00 984.90 815.00 1,028.11
RECREATION FUND
Full-Time Career 269.00 268.00 278.00 278.00 297.00 296.00 312.00 312.00
Part-Time Career 16.00 15.80 16.00 17.64 16.00 16.36 3.00 2.82
Career Total 285.00 283.80 294.00 295.64 313.00 312.36 315.00 314.82
Term Contract - - - - - - - -
Seasonal/Intermittent 631.83 652.18 693.20 862.35
TOTAL RECREATION FUND 285.00 915.63 294.00 947.82 313.00 1,005.56 315.00 1,177.17
TOTAL TAX SUPPORTED (Admin, Park, and Rec)
Full-Time Career 1,286.80  1,282.79 1,316.78  1,315.86 1,36458  1,362.63 1,39120  1,390.25
Part-Time Career 30.10 2940 28.06 26.33 28.06 25.26 15.05 11.35
Career Total 1,316.90 1,312.19 1,344.84 1,342.19 1,392.64 1,387.89 1,406.25 1,401.60
Term Contract 1.00 1.25 1.00 125 2.00 225 2.00 225
Seasonal/Intermittent 807.28 824 .50 871.50 1,076.23
Less Lapse (1.99) (1.00) (1.00) (1.00)
TOTAL TAX SUPPORTED 1,317.90 2,118.73 1,345.84 2,166.94 1,394.64 2,260.64 1,408.25 2,479.08
ENTERPRISE FUND
Full-Time Career 67.00 67.00 66.00 66.00 67.00 67.00 68.00 68.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 68.00 67.50 67.00 66.50 68.00 67.50 69.00 68.50
Term Contract - - - - - - - -
Seasonal/Intermittent 135.50 132.50 138.60 190.10
TOTAL ENTERPRISE FUND 68.00 203.00 67.00 199.00 68.00 206.10 69.00 258.60
SPECIAL REVENUE FUND
Seasonal/Intermittent 263.50 263.50 264.80 189.10
INTERNAL SERVICE FUNDS
Full-Time Career 5.50 5.90 6.00 6.40 6.50 6.90 6.50 6.90
Part-Time Career - - - - - - - -
Career Total 5.50 5.90 6.00 6.40 6.50 6.90 6.50 6.90
TOTAL TAX & NON-TAX SUPPORTED FUNDS
Full-Time Career 1,359.30  1,355.69 1,388.78  1,388.26 143808  1,436.53 146570  1,465.15
Part-Time Career 31.10 29.90 29.06 26.83 29.06 25.76 16.05 11.85
Career Total 1,390.40 1,385.59 1,417.84 1,415.09 1,467.14 1,462.29 1,481.75 1,477.00
Term Contract 1.00 1.25 1.00 125 2.00 225 2.00 225
Seasonal/Intermittent 1,206.28 1,220.50 1,274.90 1,45543
Less Lapse (1.99) (1.00) (1.00) (1.00)
GRAND TOTAL 1,391.40 2,591.13 1,418.84 2,635.84 1,469.14 2,738.44 1,483.75 2,933.68
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
ADMINISTRATION FUND
COMMISSIONERS' OFFICE
Full-Time Career 11.50 11.50 12.50 12.50 12.50 12.50 1250 12.50
Part-Time Career 4.00 2.00 4.00 2.00 4.00 2.00 4.00 2.00
Career Total 15.50 13.50 16.50 14.50 16.50 14.50 16.50 14.50
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Commissioners' Office 15.50 13.50 16.50 14.50 16.50 14.50 16.50 14.50
CENTRAL ADMINISTRATIVE SERVICES
DEPARTMENT OF HMN. RES. & MGMT.
Full-Time Career 22.00 2224 23.01 22.86 23.01 22.86 23.01 22.86
Part-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Career Total 22.50 22.49 23.51 23.11 23.51 23.11 23.51 23.11
Term Contract 1.00 125 1.00 125 1.00 125 1.00 1.25
Seasonal/Intermittent - - - -
Less Lapse (0.50) (1.00) (1.00) (1.00)
Subtotal Dept of Hmn. Res. & Mgmt. 23.50 23.24 24.51 23.36 24.51 23.36 24.51 23.36
DEPARTMENT OF FINANCE
Full-Time Career 34.00 34.00 24.17 2365 2497 2442 25,53 24.98
Part-Time Career 0.60 0.30 0.56 0.28 0.56 - 0.55 -
Career Total 34.60 34.30 24.73 23.93 25.53 2442 26.08 24.98
Term Contract - - - -
Seasonal/Intermittent - - - -
Less Lapse (1.49) - - -
Subtotal Department of Finance 34.60 32.81 24.73 23.93 25.53 24.42 26.08 24.98
LEGAL DEPARTMENT
Full-Time Career 10.30 10.30 12,00 12.00 12,00 12.00 12,00 12.00
Part-Time Career - - - - - - - -
Career Total 10.30 10.30 12.00 12.00 12.00 12.00 12.00 12.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Legal Department 10.30 10.30 12.00 12.00 12.00 12.00 12.00 12.00
INSPECTOR GENERAL
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Term Contract - - - - - - - -
Seasonal/Intermittent 0.30 0.30 0.30 0.30
Less Lapse - - - -
Subtotal Inspector General 3.00 3.30 3.00 3.30 3.00 3.30 3.00 3.30
CORPORATE IT
Full-Time Career - - 10.10 10.10 10.10 10.10 9.16 9.16
Part-Time Career - - - - - - - -
Career Total - - 10.10 10.10 10.10 10.10 9.16 9.16
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Corporate IT - - 10.10 10.10 10.10 10.10 9.16 9.16
MERIT SYSTEM BOARD
Full-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Part-Time Career - - - - - - - -
Career Total 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Merit System Board 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS

POSITION DETAIL BY DIVISION BY FUND

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
TOTAL Central Administrative Services
Full-Time Career 69.80 69.79 72.78 71.86 73.58 7263 7320 72.25
Part-Time Career 1.10 0.55 1.06 0.53 1.06 0.25 1.05 0.25
Career Total 70.90 70.34 73.84 72.39 74.64 72.88 74.25 72.50
Term Contract 1.00 125 1.00 125 1.00 125 1.00 1.25
Seasonal/Intermittent 0.30 0.30 0.30 0.30
Less Lapse (1.99) (1.00) (1.00) (1.00)
TOTAL Central Administrative Services 71.90 69.90 74.84 72.94 75.64 73.43 75.25 73.05
PLANNING DEPARTMENT
DIRECTOR'S OFFICE
Full-Time Career 30.50 30.50 3050 30.50 2750 27.50 2750 27.50
Part-Time Career - - - - - - - -
Career Total 30.50 30.50 30.50 30.50 27.50 27.50 27.50 27.50
Term Contract - - - - 1.00 1.00 1.00 1.00
Seasonal/Intermittent - - - -
Subtotal Director's Office 30.50 30.50 30.50 30.50 28.50 28.50 28.50 28.50
DEVELOPMENT REVIEW
Full-Time Career 53.00 51.00 54.00 54.00 54.00 54.00 55.00 55.00
Part-Time Career - - - - - - - -
Career Total 53.00 51.00 54.00 54.00 54.00 54.00 55.00 55.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Development Review 53.00 51.00 54.00 54.00 54.00 54.00 55.00 55.00
COMMUNITY PLANNING
Full-Time Career 26.00 25.00 25.00 25.00 28.00 28.00 28.00 28.00
Part-Time Career 1.00 0.75 1.00 0.75 1.00 0.75 1.00 0.75
Career Total 27.00 25.75 26.00 25.75 29.00 28.75 29.00 28.75
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Community Planning 27.00 25.75 26.00 25.75 29.00 28.75 29.00 28.75
INFORMATION MANAGEMENT
Full-Time Career 25.00 24.00 25.00 25.00 27.00 27.00 29.00 29.00
Part-Time Career - - - - - - - -
Career Total 25.00 24.00 25.00 25.00 27.00 27.00 29.00 29.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Information Management 25.00 24.00 25.00 25.00 27.00 27.00 29.00 29.00
COUNTYWIDE PLANNING
Full-Time Career 41,00 41.00 41.00 41.00 44.00 44.00 45.00 45.00
Part-Time Career - - - - - - - -
Career Total 41.00 41.00 41.00 41.00 44.00 44.00 45.00 45.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Countywide Planning 41.00 41.00 41.00 41.00 44.00 44.00 45.00 45.00
TOTAL PLANNING
Full-Time Career 175.50 171.50 175.50 175.50 180.50 180.50 184.50 184.50
Part-Time Career 1.00 0.75 1.00 0.75 1.00 0.75 1.00 0.75
Career Total 176.50 172.25 176.50 176.25 181.50 181.25 185.50 185.25
Term Contract - - - - 1.00 1.00 1.00 1.00
Seasonal/Intermittent - - - -
Grand Total Planning Department 176.50 172.25 176.50 176.25 182.50 182.25 186.50 186.25
TOTAL ADMINISTRATION FUND (Commissioners' Office, CAS, and Planning)
Full-Time Career 256.80 252.79 260.78 259.86 266.58 265.63 270.20 269.25
Part-Time Career 6.10 3.30 6.06 3.28 6.06 3.00 6.05 3.00
Career Total 262.90 256.09 266.84 263.14 272.64 268.63 276.25 272.25
Term Contract 1.00 125 1.00 125 2.00 225 2.00 2.25
Seasonal/Intermittent 0.30 0.30 0.30 0.30
Less Lapse (1.99) (1.00) (1.00) (1.00)
Grand Total Adminstration Fund 263.90 255.65 267.84 263.69 274.64 270.18 278.25 273.80

L/
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FY 2021 ADOPTED BUDGET

Prince George’s County

PARK FUND

OFFICE OF THE DIRECTOR
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Subtotal Office of the Director

MANAGEMENT SERVICES
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Subtotal Management Services

ADMINISTRATION AND DEVELOPMENT
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Subtotal Administration and Development

IT AND COMMUNICATIONS
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Subtotal IT and Communications

PARK POLICE
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Subtotal Park Police

PARK PLANNING AND DEVELOPMENT
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Subtotal Park Planning and Development

FACILITY OPERATIONS
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Subtotal Facility Operations

AREA OPERATIONS
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Subtotal Area Operations

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted

POS WYS POS WYS POS WYS POS WYS
9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00
9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00
5.00 - 3.00 3.22
9.00 14.00 9.00 9.00 9.00 12.00 9.00 12.22
43.00 43.00 44.00 44.00 54.00 54.00 54.00 54.00

1.00 1.00 - - - - - R
44.00 44.00 44.00 44.00 54.00 54.00 54.00 54.00
18.50 30.10 29.10 30.77
44.00 62.50 44.00 74.10 54.00 83.10 54.00 84.77
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
28.00 28.00 28.00 28.00 29.00 29.00 30.00 30.00
2.00 1.90 2.00 1.90 2.00 1.90 2.00 1.88
30.00 29.90 30.00 29.90 31.00 30.90 32.00 31.88
4.00 4.00 2.00 1.50
30.00 33.90 30.00 33.90 31.00 32.90 32.00 33.38
156.00 156.00 161.00 161.00 166.00 166.00 168.00 168.00
156.00 156.00 161.00 161.00 166.00 166.00 168.00 168.00
0.50 - 0.50 235
156.00 156.50 161.00 161.00 166.00 166.50 168.00 170.35
54.00 54.00 56.00 56.00 57.00 57.00 58.00 58.00
- 2.80 - - 1.00 1.00 1.00 1.00
54.00 56.80 56.00 56.00 58.00 58.00 59.00 59.00
3.80 2.15 2.20 3.80
54.00 60.60 56.00 58.15 58.00 60.20 59.00 62.80
259.00 260.00 261.00 261.00 264.00 264.00 266.00 266.00
5.00 4.60 4.00 351 3.00 3.00 3.00 265
264.00 264.60 265.00 264.51 267.00 267.00 269.00 268.65
82.90 68.87 74.50 106.64
264.00 347.50 265.00 333.38 267.00 341.50 269.00 375.29
210.00 210.00 217.00 217.00 220.00 220.00 222,00 222.00
210.00 210.00 217.00 217.00 220.00 220.00 222,00 222.00
60.45 66.90 66.70 65.30
210.00 270.45 217.00 283.90 220.00 286.70 222.00 287.30
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS

TOTAL PARK FUND POSITIONS/WORKYEARS
Full-Time Career 761.00 762.00 778.00 778.00 801.00 801.00 809.00 809.00
Part-Time Career 8.00 10.30 6.00 541 6.00 5.90 6.00 5.53
Career Total 769.00 772.30 784.00 783.41 807.00 806.90 815.00 814.53
Term Contract - - - - - - - -
Seasonal/Intermittent 175.15 172.02 178.00 213.58
Grand Total Park Fund 769.00 947.45 784.00 955.43 807.00 984.90 815.00 1,028.11
RECREATION FUND

FACILITY OPERATIONS

Full-Time Career 89.00 88.00 95.00 95.00 107.00 107.00 109.00 109.00

Part-Time Career 3.00 2.80 3.00 272 3.00 2.76 3.00 2.82

Career Total 92.00 90.80 98.00 97.72 110.00 109.76 112.00 111.82

Term Contract - - - - - - - -

Seasonal/Intermittent 179.50 202.03 235.40 346.25

Subtotal Facility Operations 92.00 270.30 98.00 299.75 110.00 345.16 112.00 458.07

AREA OPERATIONS

Full-Time Career 180.00 180.00 183.00 183.00 190.00 189.00 203.00 203.00

Part-Time Career 13.00 13.00 13.00 14.92 13.00 13.60 - -

Career Total 193.00 193.00 196.00 197.92 203.00 202.60 203.00 203.00

Term Contract - - - - - - - -

Seasonal/Intermittent 452.33 450.15 457.80 516.10

Subtotal Area Operations 193.00 645.33 196.00 648.07 203.00 660.40 203.00 719.10
TOTAL RECREATION FUND POSITIONS/WORKYEARS
Full-Time Career 269.00 268.00 278.00 278.00 297.00 296.00 312.00 312.00
Part-Time Career 16.00 15.80 16.00 17.64 16.00 16.36 3.00 2.82
Career Total 285.00 283.80 294.00 295.64 313.00 312.36 315.00 314.82
Term Contract - - - - - - - -
Seasonal/Intermittent 631.83 652.18 693.20 862.35
Grand Total Recreation Fund 285.00 915.63 294.00 947.82 313.00 1,005.56 315.00 1,177.17

TOTAL PARK AND RECREATION FUNDS POSITIONS/WORKYEARS

Full-Time Career 103000 103000 105600 105600 109800 109700 112100  1,121.00
Part-Time Career 24.00 26.10 22,00 2305 22,00 2226 9.00 8.35
Career Total 1,05400 1,056.10 1,078.00 1,079.05 1,120.00 1,119.26 1,130.00  1,129.35
Term Contract - - - - - - - -
Seasonal/Intermittent 806.98 824.20 871.20 1,075.93
Grand Total Park and Recreation Funds 1,054.00 1,863.08 _1,078.00  1,903.25 _1,120.00 _ 1,990.46  _1,130.00 _ 2,205.28
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted
POS WYS POS wYS POS WYS POS WYS
ENTERPRISE FUND
SPORTS AND LEARNING COMPLEX
Full-Time Career 26.00 26.00 26.00 26.00 26.00 26.00 26.00 26.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 27.00 26.50 27.00 26.50 27.00 26.50 27.00 26.50
Term Contract - - - - - - - -
Seasonal/Intermittent 53.00 53.00 53.00 102.30
Total Workyears 27.00 79.50 27.00 79.50 27.00 79.50 27.00 128.80
GOLF COURSES
Full-Time Career 16.00 16.00 16.00 16.00 16.00 16.00 16.00 16.00
Part-Time Career - - - - - - - -
Career Total 16.00 16.00 16.00 16.00 16.00 16.00 16.00 16.00
Term Contract - - - - - - - -
Seasonal/Intermittent 22.50 22.50 27.10 26.60
Total Workyears 16.00 38.50 16.00 38.50 16.00 43.10 16.00 42.60
TENNIS BUBBLES
Full-Time Career 1.00 1.00 1.00 1.00 1.00 1.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 1.00 1.00 1.00 1.00 1.00 1.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent 9.50 9.50 9.50 11.00
Total Workyears 1.00 10.50 1.00 10.50 1.00 10.50 2.00 13.00
SHOW PLACE ARENA /EQUESTRIAN CENTER
Full-Time Career 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00
Part-Time Career - - - - - - - -
Career Total 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00
Term Contract - - - - - - - -
Seasonal/Intermittent 22.50 23.50 23.50 18.80
Total Workyears 15.00 37.50 15.00 38.50 15.00 38.50 15.00 33.80
TRAP AND SKEET CENTER
Full-Time Career 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Term Contract - - - - - - - -
Seasonal/Intermittent 13.00 13.00 13.00 8.50
Total Workyears 4.00 17.00 4.00 17.00 4.00 17.00 4.00 12.50
ICE RINKS
Full-Time Career 2.00 2.00 2.00 2.00 3.00 3.00 3.00 3.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 3.00 3.00 3.00 3.00
Term Contract - - - - - - - -
Seasonal/Intermittent 7.00 7.00 8.50 18.40
Total Workyears 2.00 9.00 2.00 9.00 3.00 11.50 3.00 21.40
COLLEGE PARK AIRPORT
Full-Time Career 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent 4.00 4.00 4.00 4.50
Total Workyears 2.00 6.00 2.00 6.00 2.00 6.00 2.00 6.50
BLADENSBURG WATERFRONT PARK
Full-Time Career 1.00 1.00 - - - - - -
Part-Time Career - - - - - - - -
Career Total 1.00 1.00 - - - - - -
Term Contract - - - - - - - -
Seasonal/Intermittent 4.00 - - -
Total Workyears 1.00 5.00 - - - - - -
TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS
Full-Time Career 67.00 67.00 66.00 66.00 67.00 67.00 68.00 68.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 68.00 67.50 67.00 66.50 68.00 67.50 69.00 68.50
Term Contract - - - - - - - -
Seasonal/Intermittent 135.50 132.50 138.60 190.10
Grand Total Enterprise Fund 68.00 203.00 67.00 199.00 68.00 206.10 69.00 258.60
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FY 2021 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 18 FY 19 FY 20 FY 21
Actual Actual Budget Adopted

POS WYS POS WYS POS WYS POS WYS
SPECIAL REVENUE FUND
Seasonal/Intermittent 263.50 263.50 264.80 189.10
INTERNAL SERVICE FUNDS

RISK MANAGEMENT
Full-Time Career 3.00 340 3.00 340 3.00 340 3.00 340
Clo/cwiIT

Full-Time Career 250 250 3.00 3.00 350 350 350 350
Part-Time Career - - - - - - - -
Career Total 250 250 3.00 3.00 3.50 350 350 350
TOTAL INTERNAL SERVICE FUNDS
Full-Time Career 5.50 5.90 6.00 6.40 6.50 6.90 6.50 6.90
Part-Time Career - - - - - - - -
Career Total 5.50 5.90 6.00 6.40 6.50 6.90 6.50 6.90
TOTAL TAX AND NON-TAX SUPPORTED FUNDS
Full-Time Career 1,359.30  1,355.69 1,388.78 1,388.26 1,438.08 1,436.53 1,465.70 1,465.15
Part-Time Career 31.10 29.90 29.06 26.83 29.06 25.76 16.05 11.85
Career Total 1,390.40 1,38559  1417.84 141509 1467.14 146229 148175 1,477.00
Term Contract 1.00 1.25 1.00 1.25 2.00 225 2.00 225
Seasonal/Intermittent 1,206.28 1,220.50 1,274.90 145543
Less Lapse (1.99) (1.00) (1.00) (1.00)

GRAND TOTAL PRINCE GEORGE'S WORKYEARS 1,39140 259113 1418.84 263584 1469.14 273844 148375 2,933.68
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FY 2021 ADOPTED BUDGET
Prince George’s County

Project Charges Paid to Prince George's County

FY21
Fund FY18 FY19 FY20 Adopted

Name of Project Charge Paying [ Department | Budget Budget Budget Budget
Reimbursement to County Council Admin |Commissioners | $ 1,137,300 | $ 1,137,300 [ $ 1,137,300 | $ 1,137,300
Council Planning Position Admin [Planning - - 150,000 150,000
People's Zoning Counsel Admin |Planning 250,000 250,000 250,000 250,000
Zoning Enforcement Unit Admin |Planning 1,761,900 1,675,433 1,588,967 1,537,099
Water & Sewer Planning Unit Admin |Planning 155,300 155,300 155,300 155,300
GIS Program Admin |Planning 340,500 340,500 340,500 340,500
Tax Collection Fee Admin |Planning 34,411 34,411 34,411 34,400
Economic Development Corp. Admin |Planning 65,000 65,000 65,000 65,000
DPIE Permits & Inspections Admin |Planning 1,816,200 1,336,200 856,200 376,200
DPW&T Engineering, Inspect. & Permits Admin |Planning 929,800 699,867 469,933 205,600
Redevelopment Authority Admin |Planning 844,500 729,700 614,900 544,000
EDC General Plan Goals Admin [Planning 316,800 294,667 272,534 250,400
Total Administration Fund $ 7,651,711 | $ 6,718,378 | $ 5,935,045 | $ 5,045,799
City of Bowie, Allen Pond Maint. Park Parks and Rec 101,700 101,700 101,700 115,000
Patuxent River 4-H Center Foundation Park Parks and Rec 34,300 34,300 34,300 34,300
Patuxent Riverkeepers Park Parks and Rec 15,000 15,000 15,000 15,000
PGCC - Park Policc/Sccurity/POOl Park Parks and Rec 300,000 300,000 300,000 300,000
Total Park Fund $ 618,005 (8 451,000 ($ 451,000 | $ 464,300
100 Black Men of Prince George's County Rec Parks and Rec - 3,750 25,000 25,000
After School Arts (World Art Focus) Rec Parks and Rec 98,000 98,000 98,000 98,000

All Shades of Pink (Healthcare Services) Rec Parks and Rec 15,000 15,000 - -
Allentown Boys & Girls Club Rec Parks and Rec 5,000 - 10,000 10,000
Anacostia Watershed Society Rec Parks and Rec 20,000 20,000 20,000 40,000
Anacostia Trails and Heritage Arca Rec Parks and Rec 25,000 40,000 40,000 50,000
Art Works Now Rec Parks and Rec - 35,000 35,000 35,000
Beltsville-Adelphi Boys and Girls Club Rec Parks and Rec 7,500 7,500 7,500 7,500
Camp Springs Girls & Boys Club Rec Parks and Rec 10,000 10,000 10,000 10,000
Cherry Lane Boxing and Fitness Rec Parks and Rec 10,000 10,000 - 10,000
City of College Park, Youth & Family Services Rec Parks and Rec 20,000 20,000 30,000 30,000
City of College Park - Senior Programming Rec Parks and Rec - 50,000 50,000 50,000
City of Greenbelt, After School Arts Rec Parks and Rec 12,000 12,000 12,000 15,000
City of Greenbelt, Recreation Services Rec Parks and Rec 70,000 70,000 70,000 70,000
City of Greenbelt, Therapeutic Program Rec Parks and Rec 12,000 12,000 12,000 15,000
City of Hyattsville, Recreation Services Rec Parks and Rec 19,000 19,000 19,000 19,000
City of Laurel Parks Department Rec Parks and Rec 10,000 10,000 10,000 10,000
City of Laurel Senior Services Rec Parks and Rec 54,400 54,400 55,000 55,000
City of Laurel, Anderson & Murphy CC Rec Parks and Rec 22,000 22,000 22,000 22,000
Coalition for African Americans in the Performing Arts Rec Parks and Rec - 20,000 20,000 20,000
College Park Arts Exchange Rec Parks and Rec 5,000 5,000 5,000 5,000
College Park Boys and Girls Club Rec Parks and Rec 7,500 7,500 7,500 7,500
Cooperative Extension Service (4H) Rec Parks and Rec 208,600 208,600 208,600 208,600
Forestville Boys and Girls Club Rec Parks and Rec 25,000 25,000 25,000 25,000
Ft. Washington Boys & Girls Club Rec Parks and Rec 10,000 10,000 10,000 10,000
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FY 2021 ADOPTED BUDGET
Prince George’s County

Project Charges Paid to Prince George's County

FY21

Fund FY18 FY19 FY20 Ad opted

Name of Project Charge Paying | Department Budget Budget Budget Budget
Gateway Arts Program Rec Parks and Rec 90,000 45,000 45,000 45,000
Girl Scouts Capital Area Rec Parks and Rec 10,000 10,000 10,000 10,000
Glenarden Boys and Girls Club Rec Parks and Rec 15,000 15,000 15,000 15,000
Glenarden Track Club Rec Parks and Rec - - - 20,000

Global Develop. Services for Youth, Inc. Rec Parks and Rec 2,500 - - -
Greater Laurel United Soccer Club Rec Parks and Rec 5,000 5,000 5,000 5,000
Greenbelt Aquatics & Fitness Center Rec Parks and Rec 100,000 100,000 100,000 110,000
Greenbelt Community Center Rec Parks and Rec 40,000 40,000 40,000 50,000
Ivy Community Charities Rec Parks and Rec 10,000 10,000 10,000 10,000
Junior Achievement Rec Parks and Rec 20,000 20,000 20,000 20,000
Kentlands Boxing Club Rec Parks and Rec 5,000 5,000 5,000 5,000
Kettering-Largo-Mitchellville Boys & Girls Club Rec Parks and Rec 20,000 20,000 20,000 20,000
Lake Arbor Foundation Rec Parks and Rec 175,000 175,000 175,000 175,000
Lanham Boys & Girls Club Rec Parks and Rec 10,000 25,000 25,000 25,000
Latin America Youth Center Rec Parks and Rec 40,000 40,000 40,000 40,000
Laurel Boys & Girls Club Rec Parks and Rec - - 50,000 50,000
Laurel Historic Society Rec Parks and Rec 22,500 22,500 22,500 22,500
Laurel Little League Rec Parks and Rec 5,000 5,000 5,000 5,000
Laurel Stallions Rec Parks and Rec 5,000 5,000 5,000 5,000
Making a New United People (M.A.N.U.P) Rec Parks and Rec 25,000 25,000 25,000 25,000

Marlton Swim & Recreation Club Rec Parks and Rec - 20,000 - -
Maryland Cheer Chargers Rec Parks and Rec - - 10,000 10,000
Millwood/Waterford Programming Rec Parks and Rec 10,000 10,000 10,000 10,000

New Carrollton Boys & Girls Club Rec Parks and Rec - 5,000 5,000 -
Oxon Hills Boys & Girls Club Rec Parks and Rec 7,500 7,500 7,500 7,500
Palmer Park Boys & Girls Club Rec Parks and Rec - 20,000 20,000 20,000
Palmer Park Smash Rec Parks and Rec - - 10,000 10,000
Pi Upsilon Lambda Alpha Pi Alpha Charitable Foundation Rec Parks and Rec - 3,750 3,750 3,750
PGCC - Outreach, Facilities, etc Rec Parks and Rec 300,000 300,000 300,000 300,000
PGCC Team Builders Program Rec Parks and Rec 100,000 100,000 100,000 100,000
Prince George's African American Museum and Cultural Center [Rec Parks and Rec - - - 25,000
Prince George's Arts and Humanities Council Rec Parks and Rec 120,000 120,000 120,000 120,000
Prince George's Philharmonic Rec Parks and Rec 100,000 100,000 100,000 100,000
Prince George's Pride Lacrosse Club Rec Parks and Rec - 20,000 25,000 25,000
Prince George's Tennis Assoc. Rec Parks and Rec 20,000 20,000 20,000 30,000
Prince George's Youth Lacrosse Rec Parks and Rec - - 25,000 25,000
Pyramid Atlantic Art Center Rec Parks and Rec - 30,000 30,000 30,000
Seat Pleasant Leadership Development Program Rec Parks and Rec 85,000 85,000 85,000 85,000
Student Athletes for Educational Opportunities Rec Parks and Rec - - 10,000 10,000
Theresa Banks Swim Club Rec Parks and Rec 20,000 20,000 20,000 20,000

Town of Forest Heights Rec Parks and Rec 10,000 10,000 - -

Town of Forest Heights Community Development Corp Rec Parks and Rec 7,500 7,500 - -
White Rose Foundation Rec Parks and Rec 15,000 10,000 10,000 10,000
World-Wide Community Rec Parks and Rec 25,000 25,000 25,000 25,000
Youth Development Program (In Reach, Inc.) Rec Parks and Rec 50,000 50,000 50,000 50,000
Youth Services Program Rec Parks and Rec 25,000 25,000 30,000 30,000
Youth Wellness Leadership Institute Rec Parks and Rec 50,000 50,000 50,000 50,000
Total Recreation Fund $ 3,817,284 | $ 2,391,000 | $ 2,485,350 | $ 2,601,350
Total All Funds $12,087,000 | $ 9,560,378 | $ 8,871,395 | § 8,111,449
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FY 2021 ADOPTED BUDGET
Capital Improvement Program Montgomery County

Resoclution No:  19-466
Introduced: Mav 21, 2020
Adopted: May 21, 2020

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MAEYLAND

By: Couaty Covacil

SUBJECT: Approval of the FY 2021-2026 Capital Improvements Prosram. and
Approval of and Appropriation for the FY 2021 Capital Budeget of the
Marvland-National Capital Park and Planning Commission

Background

1. Asrequired by the Maryland Code, Land Use Article, Section 18-104 and Section 18-112,
the Maryland-Naticnal Capital Park and Planning Commission sent to the County
Executive an FY 2021-2026 Capital Improvements Program and an FY 2021 Capital
Budget for the Maryland-National Capital Park and Planning Commission.

o]

Section 302 of the County Charter requires the Executive to send to the County
Council by Janvary 15 in each even-numbered calendar year a 6-year CIP, which the
Executive did on Janvary 15, 2020 for the 6-year period FY 2021-2026. Section 302
requires the affirmative vote of at least 5 Councilmembers to approve or medify the
Executive's Recommended CIP. After the Couvncil approves a CIP, Section 302
permits the Council to amend it at any time with the affirmative vote of at least 6
Councilmembers.

3.  Section 303 of the Charter requires the Executive to send to the Council by Janvary
15 in each year a Recommended Capital Budget, which the Executive did on Januwary
15, 2020.

4. As required by Secticn 304 of the County Charter, the Council held public hearings
on the Capital Budget for FY 2021 and on the Recommended CIP for FY 2021-2026
on Febmary 5 and 6, 2020.

Aciion

The County Council for Montgomery County, Maryland approves the following
resolution for the Maryland-National Capital Park and Planning Commission:

1. For FY 2021, the Council approves the Capital Budget and appropriates the amounts
by project shown in Part .
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FY 2021 ADOPTED BUDGET
Capital Improvement Program Montgomery County

~

Page 2 Eesclution No_: 19-466

The Council reappropriates the appropriations made in prior years for all capital
projects:
a) except as specifically reflected elsewhere in this resolution;
b) in the amounts and for the purposes specified in the Approved CIP for
FY 2021-2026; and
c) to the extent that those appropriations are not expended or encumbered.

The County appropriation for Acquisition: Non-Local Parks and Legacy Open Space
mecludes:

POO8798 Acquisition Non-Iocal Parks-County Current Revenne-General ~ $200,000

PO18710 Legacy Open Space-County Current Revenue-General $200,000

PO18710 Legacy Open Space-County G.0. Bonds $436,000
($100,000 of G.O. Bonds appropriation is for Personnel Costs)

The County will contribute the following amounts for non-local park projects:

County G.0. Bonds %£6,330,000
County Current Revenne-General $3.513.000

The Council approves the projects for the FY 2021-2026 Capital Improvements
Program as presented in the Maryland-National Capital Park and Planning
Commission FY 2021 Capital Budget and the FY 2021-2026 Capital Improvements
Program (November 2019), with the exceptions attached in Part II. Those projects are
approved as modified.

The Council approves the close out of the projects in Part IIT.
The Council approves the partial close out of the projects in Part TV,

If a sign recognizing the contribution of any Federal, State, or local government or
agency is displayed at any project for which funds are appropriated in this reselution,
as a condition of spending those funds each sign must also expressly recognize the
contribution of the County and the County’s taxpayers.

This 15 a correct copy of Council action

MGiuk Lot

Selena Mendy SiWsleton, Esq.
Clerk of the Council
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L/

Altachment 1o Resplution Moo 19486

PART I: FY21 Capital Budget for
Maryland - Maticnal Capital Park and Planning Commission

The appropriations for FY21 in this Part are made to implement the projects in the Capital Improvements
Program for FY21 - FY26.

Project Hame (Project Humber) Appmpr;t‘;gl: APEI:;:'?I:‘I'::H:: ﬂwnpnm
Acquisition: Local Parks [PTE7TE2E) 1,050,000 7,069,000 B,119,000
Acquisition: Mon-Local Parks (PY98TE) 700,000 20, TG, 0D 21,405,000
Bethesda Park Impact Payment (PE7T2002) 2, 500,000 10,000,000 12,500,000
Lagacy Open Space (PO18710) 1,036,000 TE, 414,000 79,450,000
Legacy Urban Space (PET2104) 3,000,000 o 3,000,000
ADA Compllance: Local Parks (P128701) 760,000 3,917,000 4,677,000
ADA Compliance: Non-Local Parks (P128702) 950,000 4 848 00D 5,798,000
Baltfield Inflatives (PODE720) 1,550,000 B 147,000 7.697.000
Black HIl Reglonal Park: SEED Classroom (PE72101) 650,000 a E30.000
Cost Sharing: Local Parks [P977T48) 75,000 401,000 476,000
Cost Sharng: Mon-Local Parks (PTE1662) 50,000 256,000 306,000
Energy Conservation - Local Parks (P938710) 150,000 347 000 497 D00
Energy Conservation - Hon-Local Parks (PS93711) 100,000 230,000 330,000
Faclity Planning: Local Parks (PR5TTTS) 304,000 2,025,000 2,329,000
Facliity Planning: Mon-Local Parks (PREE7TE) 250,000 1,308, 000 2,058,000
Joslah Henson Historlc Park (PE87T1352) 150,000 7,962,000 7,712,000
Little Bennett Reglonal Park Day Use Area (P138T03) (1,150,000} 1,200, 000 0,000
Minar Hew Construction - Local Parks (P9987T39) 400,000 2,679,000 3,079,000
Minor New Construction - Mon-Local Parks (P9%8T53) 450,000 3,015,000 3,465,000
Park Refreshers (PE71902) 3,300, 00D B, 305, 000 11,605,000
r;agr;r;i:du]mwde Asset Replacement: Local Parks 4.150,000 12,067,000 23.257.000
f;;ggii;:mnwle Asset Repiacement: NL Parke 4,353,000 13,335,000 17,732,000
f:él:;lg&l;re.'enﬂun and Repalrs {0 Ponds & Lakes 950,000 £.238.000 7,182,000
Restoration OF Historlc Structures (PE0S3454) 450,000 2,586,000 3,036,000
Rock Creek Trall Pedesirian Brdge (PO45703) {852,000} B, 705, 000 7,943,000
fprg:l‘;;?;t'nnnnr-ﬁsslsted Capltal Improvemsnts 1,050,000 4,985,000 6.035,000
Stream Protection: SVP (PE1BST1) 2 900,000 4,195 000 7,099,000
Tralls: Hard Swrface Design & Consiruction (PTEEET3) 304,000 3,406,000 3,708,000
Tralls: Hard Surface Renovatlon (PS8ETE4) 700,000 3,491,000 4,191,000
;r;:g:?r-:;;ural Surface & Resource-based Recreation 400,000 2 188,000 2,685,000
Urban Park Elements [PET1540) 500,000 1,450,000 1,950,000
1
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FPART I: F¥21 Capital Budget for
Maryland - Maticnal Capital Park and Planning Commission

The appropriations for FY21 in this Part are made to implement the projects in the Capital Improvements
Program for FY21 - FY26.

FY21 Cumulative Tiztal
Project Name (Project Number) Appropriztion Appropriztion Appropration
Vislon Zero [PET190:5) 700,000 400,000 1,100,000
Tofal - Maryland - Hatlonal Capltal Park and Planning 37 357 000 276 078,000 261 431 000

Commission
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Resolutlon Moo 15-488
PART II: Revised Projects

The approved projects described in this section were revised from, or were not included among, the
projects as requested by the Maryland - National Capital Park and Planning Commission as they
appeared in the Maryland - National Capital Park and Planning Commission Proposed FY21 Capital
Budget and the Proposed FY21 - FY2& Capital Improvements Program. These projects are approved.

Project Humber Projsct Hame

PTETEZE Acquisiilon: Local Parks

PIBETIE Acquisiion: Hon-Local Parks

PO1ETIO Legacy Open Spacs

PETZ104 Legacy Uroan Space

P{2ETDZ ADA Compllance: Non-Local Parks

PODETZD Ballflzid Infiatives

paTZI101 Black HIl Reglonal Park: SEED Classmoom

PETZ108 Blalr HS Fleld Renovatlons and Lights

PETZ103 Capital Crescent Trall Crossing ai Lite Falls Play

PABETT3 EI'I1EI'|:II'|E-E Facliiias® |ITI|:II'C".'EI'I1EH1E

PASTTTS Facllity Planning: Local Farks

PASETTE Facllity Planning: Non-Local Parks

PaT1552 Joglah Hensan Historls Pam

P13E703 Little Bannett Reglonal Park Day Uss Area

PIGETED Mingr Mew Constrection - Mon-Local Farks

PET1541 Herth Sranch Trall

PATITAS Cwld Hazen Wells Recrzational Park

POETTS4 Flannad L||'E¢:|'{=|E Asset HEFIH{‘:EITIEHTZ Lacal Parks

PIEETSS Plannad Liecycie ABSel Replacemeant: NL Parks

POTETON Pollution Prevention and Repalrs to Pongs & Lakas

PEOE4DY Festoration OF Histore Siruciures

PO4ETOS Fock Cresk Trall Pedesirian Sndge

PATITAE 5. Germaniown Recreational Park: Cricket Flald

POSETSS Small GrantDonor-Asslsied Capial Improvements

PE1EST1 Straam Profection: SVP

PEBETS4 Tralls: Hard Surface Renovation

PESETID Tralls: Matural Surface & Resource-pasad Recraation

PET1905 Vislon Zero

PET1904 Wheaton Reglonal Park Improvements

11
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@ . Acquisition: Local Parks

(PTETR2S)
Category WHNCFFT Date Lasi Mediled M
Bl alegery -"-D\?-Hﬂﬂﬂ Admilnlstering Agescy WENCFRC
Plamiilng Aras Blatus

EXPEHDITURE SCHEDULE jso00s)

Fianning, Cesign and Eupendsion 10 m im =0 o o puil i 1 100 .

Lard E 405 235 4530 £ 155 = X =5 55 -

Ofner I e = = = = = = = = .
TOTAL EXFENDITURES 12,388 4739 2,3 £.300 1050 1,650 650 -2 L 1] &50

FUNDING SCHEDULE {$000s)

Land Saie [W-HCPRC Oy ] 213 - - - - - - - - -

WHMCPRT Bonds 125 m 12 il ] = W Em = = -

Program Open Space Wiz 3547 I 40m R - S (- - -

Etai= Ald 4m - - 4m am - - - - - -
TOTAL FUMDING SOURCES 12,388 4739 3330 5300 1,050 4,850 650 B850 B50  BEO

APPROPRIATION AND EXPENDITURE DATA isooos)

Appropriaton 5 2 Regued 1,050 ¥ear First Appropriation

Appropriaton =Y 1 Requed 1,550 Last =Y"s Cost Estrois 15485
Cumutaive Approprabon 702

Expendiure | Encuribrances 4T

Urencurbemed Exianos 2300

PROJECT DESCRIPTION

Tz project finds padkland scmquisitios: that senw county meidants oo a seighborhood or community basis. The acquisitions: fimded tmdar this project inchudo
local maighborhond, neighborhocd comsarvation 2rea. and commreeity-nss urban parks. This project also incindes fimds S lnd survays, appradals, setfdemnt
axpanses, 5 meonton, and oher mhisd acquisiton costs. Acguisitions o ixchede now pakled o additions © sxising paks, ad a8 pummed whan they
tocoms nailsble, § aifficar Sméd axist To S0 oxent possible, to Commibuion soqeme paddynd Sermeh dedication o the time of sebdnizion; hovur, to moet
all parkbmd noeds, Sds mwdhod must e suppleamented by 3 d@mect bod parchase progam.

COST CHANGE

Diocreane due to whift of Program Cpaen Space (PCS) o Legacy Urban Spacs (LS and other projects, partalky offset in FY22 by §1 millien POE capacity mado
avadbable with S delry of Se Litls Benmatt Dy Use Amea to Beyend Six Vean. Al raflects Sate Ald incease for Willstt Eranch. Creamiay acqeicton: o the
Weanthard ooy

PROJECT JUSTIFICATION

3017 Park, Racwatirm, and Opan Space (FROE) Plan, approved by the Montpomeny Commty Plamming Board, other adoptud areas raster plans, and ferectinnal
master plans geids the Jocal parkland acquidtion prograes. This POF provides rtimds to acquire propanties comdsient with master plans and Commission policiss.
OTHER

Project mchedes cne-time cosh e w0De properiss, .2 MOOoTng atmcive mrianes, prsing propertiss, ceaning up s, e

FISCAL HOTE

FY19 Spocal Appr. of 1117k Program Opan Space miecing acinal rovenncs o the State. Prior pear partial copdabizxtion of axpandinms throegh FY1S toaled
$23.9463,000. FY'13 Supplemantal Appr. of 5600k in Program Cpen Space. FY12 Supplesntal Apor. of §1.03%m Land Sale Proceeds. FY 21, shified §1. ImAr

Prograns Open Spacs o Legacy Urhan Space (PET2104).

DISCLOSURES

Expanditeme: will contime mdafnisahy. M-NCPPC auart: ot this project conforms 1o e equinemisat of mevant Iocal phins, as mqeined by the Maryland
Ecmmchn?mP‘MunmdF‘m-lf

COORDINATION

Acquisiton: Noo-Lecal FOF 998798, Legacy Open Space PDF 018710, ALARF: M-NCPPC PDF 727007, Bathosda Park Impact Prymsant PDF BT2002

1-2
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% . Acquisition: Non-Local Parks

(Po38TI8)
Category WH-HCFPC Diite Last Wedifled EN
EubCategary Aogdztion Adminlstering Agescy KHNCFRG
Plamnlng Ares Countpwide Bratus Cnpoing

Total Baryrnd
| e | e | st | g | oo | vz [ | o [ e | e | R
EXPENDITURE SCHEDULE (sa00s)

Planning, Cesign and Supentsion 232 an an 1,520 = an p.uc] In I A0 .
Lard 250 ags8 0ss 3250 8] =0 =0 =0 = 50 =

TOTAL EXPEMDITURES I5155 810 10,855 4450 TDO TER TS50 TED T80 T8

FUHDING SCHEDULE ($000=)
I —
Cionirbutions =] =3 - - - - - - - - -
Curent Revenue Gener 08 423 =5 140 an 0 =0 0 X =0 =
4.0 Bonds &7l . a.ms0 . . - . . - . .
Program Open Spane 13,974 BS7s 2000 3000 0 5 an o q9n i) =
TOTAL FUNDING SOURCES 15155 810 10,885 4,450 To® THD TS50 TSR TS0 750
APFROPRIATION AND EXFENDITURE DATA (soo0s)

Approprabon FY 21 Reguest mm Year First ADpropriaton s
Approprabon FY I Request ™ Last s Corst EsBrmosie AN5as
Cumuiaive Appropriaion e
Expendiure | Encurbrances S
Urercurbered Exianos 0=
PROJECT DESCRIPTION

Thas project fimds non-local padcland acquisitions that serve county mesidents on a regiona] or countywide basis. Noo-Jocal parks inclide Fogiomal, Reaeational,
Conservation, Steam Valloy, Special, ad Histonc Paries, and Urban Parks of county-wida simificanca. This project also nchedos fimds for lamd smeeys, appradsals,
wattlarant axpanse, tit restoration, axd othar minied acquisition cost. Acquisiton o nckde oo parklnd or addittens to existng parks and am prarmeed whon
Sy become reilable ffarSoay Snd: axist T o et possble, S0 commtvdon acquine parklend theoegh dadicafion o the tme o subdtvision; howersr, fo
et all perklmd needs, fis mwthed must e applemented by a drect bod pachss progren.

CO5T CHANGE

Deosase dus to shift of £1_F millien peryear of Program Open Space (POE) o Legacy Urban Space (LUS)

PROJECT JUSTIFICATION

2017 Park, Recreation and Crpan Space (FRCS) Plen, approved by e M ontgomery County Planning Board, ame master plans, and fonctional paster plans guide
tha non-local park: acquisiion program . This PDF protnides lvtitede to acquit propertios consistnt with mastar plans and Commissicn policies.

OTHER

Project inchedes onefime cost i SeCINe properies, .5 Row0ving aiacim misances, posing properies, sk clean-1p, s

FISCAL HOTE

FY'1% Supplamandl Aper. of £2.85m Program Cpen Spacs (POS) and Contituticns (comomsent FYX) mdection in 2.5 in POS from Acq: LP PRSTEZE). Pror
wear partial capiabration of expanditres Seomgh FY'16 toled £40,008,000. FY14 Supplemental Aper of §1.70€ millicaP0E. FY13 Suppliesantal Appr. of
EI20E POS. FY ) amendment and transfer of $46.§ pillion in 5.0 Bond appropraton from Legacy Cpen Space (PO1E); and an FY20 supplemental of §1 96
million in (& /0. Bomd fimding Y21, shifted $1. 5myr in Progem Cpan Space o Legacy Urban Space (PETIIH).

DISCLOSURES

Expandtteme: will comtimie mdafimishy. M-2CPPC auwrs dot this project conforms o the mquimenest of mlevant local phins, as eqeired by the Baryland
Economic Groard, Resouns Protection and Plarming Act

COORDINATION

Acmuisiion: Local PDF M7E2E, Lamcy Opan Space FOF 018710, ALARF PDF TX07, Bathasds Park Inmpact Peymeent PDF STH002

1-3
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.@ . Legacy Open Space

{PO18T10)
Category WHHCFFRC Date Last MedNed EHT
BubCategery Apgustion Adminlstering Agescy WHHCFFG
Flamning Ares Bratus ongoing

Countywide
Total Bewyond
| v | e | trn | g | o [ v [ erm | v | e [ e | ST

EXPEHNDITURE SCHEDULE isa00s;

Lard 51545 B35S0 28 1)@= THE 2308 2400 2¥ED  IMS =1 BEOT
Ofner 8355 EAS5 =0 1500 =0 =0 =T =T =0 =0 =
TOTAL EXFENDITURES 100,000 TR 013 401 412529 1,038 257TE 28850 2800 2485 1.200 G057
FUHDING SCHEDULE ($000s)
——— I

Contributions =8 £l . - - - . - - - .
Caument REvenue e 11,384 10454 = 1,180 2 =0 =0 = TE: 15 1)
0.0 B = 34553 1521 5,154 435 1928 2000 2000 Z00 20 BESE
WHHCPET Bonds 10,736 8000 Euul 2185 400 200 2T = ) =5 il
FAYE0 17855 17888 . - - - - - - - .
PcE-Efaieside (M-NCFPC Oniy) an am = = - - — = - - —
Frogram Cpen Spoce 400G A . - - - - - - - .

TOTAL FUNDING SOURCES 1 000,000 TE,O013 2401 41253 1,038 X5TE 2850 2600 L485 1200 G057

AFPPROPRIATION AND EXPEHNDITURE DATA sooos)

Aporopraton FY 2 Fegues 1,036 Wear First Appropriafion Fri
Appropraton FY 22 Fegues 258 Las FYs Cost Estmane 100,000
Coumuiatve Appeopnaton TEAE
Expendiure | EncCurbranoes 1T
Urercurbensd Ealance 1,77

PROJECT DESCRIPTION

The Logacy Open Space Idtiathee identfio: open space bind: Saf sthould bo acquitd and micrpmed becams of axceptional nahimal or coiinral vaing to cumsnt mnd
firsme pencratines: of Mentgnmery Cioenty residents. The project finds angefcition, sasement arbiichron and malo foe-smmple perchase: of open-spacs bnds of
conmiywids: wignifiramcs. Friodtiss au updated doring cach CTP cycks bet mormoin Sexchie to allowr the: Momsgoowry Comnty Planning Foard o addwmss davclopmant
oear, opportandty acquidtions, and joint finding opporhmities. The County Councdl encowges the Compeission to seck supplensental appropriations £
approved CIP fimding is msufficient Moe-County fimding souroes 2 egpected to comtrnbuis domfcmtty te the Lemoy Cpen Space program . Congibutions will
appsar i e POF Expanditime and Fanding Schodules only f the contritetion is speat by e Comnty or M-NCPPC. Domations of land o non-Connty fimsded
Feryant St go decty T proparty ownan am oot ehnded. The combimation of Sew neo-Comty and Coenty fimds ke mesulied & the suwrowsdil protection o
o 5,300 acres of open wpacs in the County, mchnding over 3,800 acms of mawr parkland.

COST CHANGE
Eeyond Six Year oot oreased b psvintein the historical project balamce of 100 milien.

PROJECT JUSTIFICATION

The Viziom 2030 Sramgic Pl i Paks and Baomaton in Momtgessery County (2010 and the: 2017 Park, Recwation awd Opan Spacs (FRCS) Flan recommnd
phcing priccity on comsenvation of miteel opan pacss. prowection f haiege meoucss, motiding aitical whan open paces, ad epended nterprethg: activities I
patks. Lagacy Opan Space: Opan Space Comanvation in the 21* Cantury, approwed by $o Montgomeny Comsty Planming Board in Ooiobar 1999, Lagxcy Opn
Spars Fimetional Masior Plan adnped e the Commty Cioemcil i Faby 2001,

FISCAL HOTE

FY'1E meduction of £100k in Cument Revene o miec fo FY18 Savings Pl Moedifications milect Bewolstion 19-3212 dat was approved Decansber 140, 2019 aSer
&% Deparimeant’s CIP submissicn in Novembar, 2015, The mechrton provided a tamafer of Smds to the Aogeidton: Neo-Local Padis CTP project ralaied 4o the
acquisition of park band = Wheaton.

DSCLOSURES

Expandttee: will confime mdafzighy. M-MCPPC suars Sat this project conforms o e mauirement of mlnrant local phins, a5 mgeied by the Maryland
Economic Groard, Resource Protection and Plamming Act

COORDINATION

1-4
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Acquisition: Local Parks 767828, Acgeiation: NeoxrLocal Parks $03798, ALARF: M-NCPPC 72707, Bethesda Park Impact Payment PDF 872002, Festomtion
of Histodc Stmctoes 3084595, i of Manyimd

1-3
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ﬂ . Legacy Urban Space

(PETZI03)
Catagory WHMCPFC Date Last Medfled =5
Bl G ategery -*W-H-Htﬂ A minlstenng Agescy WENCFRC
Plamnlng Aras Bratus
EXPENDITURE SCHEDULE json0s)
Largl 150000 - 15000 3000 23000 23000 23000 23000 23000 132,00
TOTAL EXFENDITURES 150,000 . « 18000 3000 3000 3000 3000 3000 3000 132000
FUHDING SCHEDULE ($000s)
- ]
Program Cpen Spacs 150,000 . - 8000 3000 300 23000 23000 300 2300 3200
TOTAL FUNDING SOURCES 150,000 . « 18,000 3000 3,000 300 3000 3080 3000 132000
AFFROFRIATION AHD EXPENDITURE DATA iso00s)
Aporopraton 7Y 21 Reques o e First Appropriation
Aporoperialion Y 2 Request 30 Lt FY°s Cost Extimate
Coumuiaive Appropraiion -
Expendiure | Encusbrances =
Urercumibensd Ealance

FROJECT DESCRIPTION

Thss Erwarzizmed Pohblic Spaces Fenctional Mastar Flan (FPE Plan) & a countywide pln to provide peblic spaces within waliing divtmnes in the coenty's most
dansely populxied amas. With dring populations n mixed use and kighar demeiny recidantial naighborhoods, pade: and open spacs serve x “owidoor lving roon:”
Eatplay a coitical rols I prometng 1mable axd healtivy cosmmmmities, socizl mismaction, and eqeity for resddents of all ages and mcomes. The EPE methodology
provides deta crrvem anabysis that measeres and prioritzes the pack amenities nesded to mupport conmplathve, acthve recmaton, and sochl gatherng activitiss. The
EPE Flan idanti Ses multpls s mies to £l wdexdifiod public pace daficits with park acthafion progmes:, aberatios providen, public-prras parmanios,
reprrposing and improning access o axisting public padkland, and acquiziton of new parklamd  This POF provides the Sonding to scqmim parichnd 1o fill neads
idantiSied in the FPS Smudy Amea nsing Stase of Marylnd Progam Cpan Space grants. Acquisitens will be pricgitized based om oxaltipls facton, mchuding
peoviding sarvice b lower mcome and mcidlly diverss aeas, addmessing e lrgest public space dedicit, seizing on opportenity acquisitens, and Jocations of highest
popelation gowth and assochied park needs Sites within the EPS Smidy Arca dat are ideatifiod § mpa:]:anqumn-:d:r.wz masier o finctical plans alwo
mzy be acquired with g POF. The County Councl murqm:n{'nmm..xm:\:-w mupplamant] appropriatiens if approved CTP finding & tsnfficient

PROJECT JUSTIFICATION

Dsigning Puhblic Spaces - Encepized Public Spaces Design Guidelizgs, 201% Enargized Public Spaces Functomal Master Plan, 2018 2017 Padk, Recration and
Open Space (PROS) P, 2001 7 Vision 2030 Stategic Mas for Parks and Recmation, 2011 Logacy Open Spacs Functiozal Massar Plan, 2001
DISCLOSURES

MNCPPC assarts Sat this project confams to the moquirement of mlevent local plans, 25 mquired by the Marylmd Foonomic Groard, Resoeros Protection and
Plamming Act.

COORDINATION

Acquisiticn: Local Parks T6782, Acquisiticn: Won-Local Parks 98798, ALARF: M-NCPPC 727007, Besnda Park Imspact Prymsent 72002, Lagacy Open
Spacs 015710, Uskan Packs Elesents £71540, Smes of Maryland

1-&
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? ADA Enmpllance' Non-Local Parks

Catagory MHNCFPC Dt Last ModHlad D5HS
BUbC ategery DI-'-'Eﬂ:ﬂ'I!'I Adenlmlstering Agency BHNCFPG
Flamning Aras Siatms

EXPENDITURE SGHED ULE jse00s)

Planning, Design and Eupenision 1,308 23 = 1025 I W #1180
Efe ITpoveTerts and Litites 5,250 ko3| 125 4534 @M S0 2 2ED B0 &0 &M -
TOTAL EXPENDITURES 10,788 3,283 1,555 5850  B50 1,000 4000 1060 4,000 1,000
FUHDING SCHEDULE ($000s)
B I — I I o - — -
Camert Reverye Genars =2 128 104 =0 - T ] S ] T
3.0 Bones 154 1,113 131 5m =0 = =0 =0 =0 =0 -
FAYE0 1,382 1,282 - - - - - - - - -
Etam Al 0 1m 1o - - - - - - - -
TOTAL FUNDING SOURCES 10,788 3,283 1,555 5850 850 4000 4,000 1,000 4,000 1000
APPROPRIATION AND EXPENDITURE DATA iso00s)
Aporpraton =Y 21 Regues E=] “fear Frs Appropdiation =12
Aporpriaton T 2 Reguest 1,00 Last FY's Cost Estmaie 3,548
Curmuizve Appropriaton 454z
Expendiurs | Encurtrances 3510
Unencumbensd Saiance 123

FROJECT DESCRIPTION

This progmam provides fr @ eo-going conprshensivg ot o wmre tat all peric and ek Solives o built, mecied, 2 menoimed o compliomcs wit Title
I of tha Amaricans with Disabilifies Act (ADA) ad o 2010 ADA Sondwrds fr Acrowible Dwasign. This progrens inchdes bof fe comecton f deficionrics
idomiifiod by the United Soviss Dopertmant o Tostics (DCT) drmng i proacss Project Crde Accoss swesmmant of varios park Sicilttio:, fo mals of 2
comprebensire self- evabation poces & wall & s o comply with the revidens o Title I of he ADA, which went into afos on March 175, 2011,

COST CHANGE

Increase dne to e additon of tuwo fscal years to this ongoing project partially offet by an FY21 afimdability mducton of §50k in Crrmnt Revenns o meat e
FY2] maduction trget

PROJECT JUSTIFICATION

Momizemsary County wes salacted by e DOT i a Project Civic Acoess (PCA) reaewr in 2006, The PCA 5 a proacths, ongoimg mitymns of te Disbilicy
Rights Saction of fia DOT Cidl Rights Dicision o exmre ADA. complames i local md s povernments, fhronghoet the coentry: Momtpomary County and
M-NCPPC axerd mio a Seitlement Agmarent with DOT oo Angnst 16, 2011, dot maemd the County azd M-NCPPC to mmedinie speciSic ivmes identifed by
DT within 2 negotaied tmelns, condecta compreharrr wlf-embetion, and devalop a Trnsifion Plan for bermer remoral, inclading afirs to comply with the
:ptmd'l'ﬂ:nlmq-mn.—. _-\ijbr.aha:msm-:mn;:hﬂlmiu whodnks md the Final Tramsition Plan sobonitied in Angnet 2016 and mibeeqmanthy
accepted by DOL. The Fizal Trensiton Plam provides 2 smamary of 21l bamian famd, 2 vmsgy and timelie i thedr mmeoval, a5 well & planning level cos
estnmams. The Final Tramsition Flan ideneifisd approaieeamly 13,600 bemmien with 2 projeced plamming kevel cost sstimmats of 53 1m S barir mevmal syvemide,
althemph actel costs 2 expected be be signifcanthy higher based upon wadk compleed o dam

OTHER
550,000 Crrent Revenns is todasted for requind ADA moodit to leased propartes that canned be fimded with gemaral oblization bomds.

FISCAL HOTE

FY19 Special Appropriation. of 5100k in Sam Aid FY'18 Appr. for $100k Bond Bill for MLE Receational Park. FY1E reduction of $10k in Comnt Reveme fx
Tl capacity. FY1E medaction of 540k & Curont Eaveme o miect &0 FYLE Szvings Plam. Prior year partisl capitabimation of axpenditrre: Srough FY'16 totaled
53,648,000

DISCLOSURES

Expanditere: will contime mdafinishy. M-NCFPC smars ot this project conforms o S equirement of rlonvant Incal plins, a5 mgeired by the Marpland
Economic Groard, Resoums Protction and Plarmeing Act
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COORDIMNATION
United Sttes Deparmoent of Tustics, Cody Attorseny's Offics, Departmant of Gazaral Sandices, ADA Compliance: Local Pade, FDF 128701
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'ﬁ' . Ballfield Initiatives

{POOET20)
Category M-NCFPC Date Lasi Modifled =S
BubC alegery Demmioprrest Adminlstering Agency MHNCFPRC
Plamnlng Aris Countpwide Statas CEngoing
Total Beyonad
Lk LA ]
EXPENDITURE SCHEDULE iso00s)
Flanning, Design and Eupendsion 1,13 3T 188 U 112 130 Lol o 10 100 -
Efe improvereniz and LHities 180 el = 1 258 1241 14 2170 2m 23 22 2300 -
TOTAL EXFENDITURES 18,187 1,303 2844 13050 41550 2300 2300 2300 X300 230
FUHDING SCHEDULE ($000s)

- — I I I I I E— I I B I
Coument: Ressenue: CUFF T =4] £30 1] 1,800 ] = i) i) E 3 -
{Coument FiEvenue Generl i - e - - - - 3 ) - i
.0 Bores 2= ] ] 1,850 11,20 1250 2000 I 000 2000 2000 -
PG00 187 1875 - . = = - . . = -

TOTAL FUMDING SOURCES 18167 3,303 844 130850 41550 2300 2 Z2MO0 0 I 300 X300 2300

APFROFRIATION AND EXFENDITURE DATA isoo0s)

Sporopeaion FY 21 Request 1530 Year First Approprialion Fea
Sporopraion FY 2 Request 30 Last Fr°s Cosi Esdraie 11,3
Cumuiaive Appropriaiion (=% Ty
Expendiure | Encurbrances 3505
Urerurmbersd Balanoe 481

PROJECT DESCRIFTION

This project addressss comntywide hallficld need: by fandmg allfld-reland mprovement on paskland, schiool sites. and ofwr paoblic sies. Iepovements ooy
mchude, but mo not limted to, baltficld Hghting, frigafion, dainags improvements, bicacher, fancng, backstops, wodl mprovensents, torf and inSiald
establishmentmomaton moonfignmdions. program support slements, and Suld uperade: Genoraly, ballfild 1 he comsmacid = part of now park consraction o
recozsraction will e whown in fe ndtvidna] nea prk comstraction and'or recoesmaction PTFs.

COST CHANGE

Increased scope to mest County needs mnd the additon of tan Secal years io this ogoing project.

PROJECT JUSTIFICATION

2012 Parkis, Becreaticn and Cpan Spacs (PROS) Plam. Mentgomery County msers of packs and mecsation facilities idantified a saniozs sharage of ballfald:
Eroughout the County. The Ballfald Wonk Groep Esperts, Phases 1 and 3, 1999,

FISCAL HOTE

FY21-26 83k & CUPF Cezrent Revemsa. Y21 reduction of $500k in G0 Bonds for afferdabiity. Y20 8250 in CUPF Gt Rovemes approved £
macations of noe-rymehatic tof schoo] Sclds and £175k i Crorent Rovems - Genanl approved 0 momaie the White Oak Reosaton Cemver baltfald FY'10
fimding serrea o MOCPS ballSald improrement swiichod from Intereoremmentl to Cumeet Beemg: CUPE. FY17-19 $1m o Comemmity e of Pubic
Facilitigs (CUPF) oparating fimds tansfemedin to moovan MCPS ballfold.. Pror yer pertisl capisbeation o axpenditerss foomgh FY16 tomled 515,642,000,
FY13-16 transfar out $250k G0 Bomds to Uthan Pk Flements PETLI0. FY 14 tnnsfrin S40E GO boxds fop: Polletion Provention POTETO1

DISCLOSURES

COORDINATION

In Tenuary 1999, the Planning Board cstablished a Work Growp comprised of magor spost nsar groups, pabiic agencics and the Conntywride Reaeation Advisory
Board 1o addwes the ao shorages of ballfields m the Coumty

1-3
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'ﬁ Black Hill Regional Park: SEED Classroom

(PETZ10)
Calwgory MHNCEP G Date Last Modfled s
BubCategery Dessopmed Adminlstering Agescy WEHNCPRC
Plamnlng Araa Clarkesburg and Vidniky Bratus

T e [ o= o om | om L [ om |

EXPENDITURE SCHEDULE isao0s)

Fianning, Cesign and Supenision =0 - - 33 20 = 1] - . . -1
Cionstrucion L - - k1| i k.1 1 - - - - -
TOTAL EXFENDITURES (L1 . . 650 AH 250 e - - =

FUHDING SCHEDULE ($000s)

3.0 Bonds =1 - - =0 - =0 - - - - -
Sie A =0 - - =0 =0 - - - - - -
TOTAL FUNBING SOURCES 650 - . 650 L ile] Feti]
APFROFRIATION AND EXPENDITURE DATA soo0s)
Appropraton FY 21 Regues =0 Year FIrs Appropraton
Appropraton FY 1 Regques = Last FY's Cost EsBrmale
Camuiaive Appropradon -
Espendiurs | Encurirances >
Urenoumbered Exlance -
PROJECT DESCRIPTION

This project fands the mdenslopment of am sbandoned mamtemanes yard by comeerting 7 to 2n senirommentil-Siesdhy sdacational site wiing the primciples of
Sustzdnable Edncation Every Day (SEELY) Clasaroom design and constrmcton. T bredlding will be desizned for net-pero anarsy and water wage, 2nd prowides an
upms_-:u.ufﬂm]m:mr_'.';a:-u:-:ﬂu Black Fill Fagional Pari Manis Comer Program.

ESTIMATED SCHEDULE

Diazign to begzn FY2{ wuing existng fmding. Censtruction baginnimg in FY21.

COST CHANGE

5230k in Sam A in FY2] shifed frop Minor Mew Comstuctoe-ML Paks (FY20 Bood B

PROJECT JUSTIFICATION

Thse prrjeect: ite was wieed as 2 maivienanog yard (Y untl 24 wrhen o mplaced by anew MY, Black Hill Natme Cester amd Visitor Canter seove more than
35,000 visitors every year- In 2015 alone, the nunshar of people atkending e mahums: center program dowbled. Wit the Cabin Franch Neighborhood camnthy emder
comstraction, the seed for additions] prograneming space s expecied o mosase and &w sxisting 2 5-person auditorios i falling short of demand o serve the
DISCLOSURES

A pedastrian impact anahyids will be parformed dering design or is in progmss. M-MCPPC awmert: dat Sds project conforms to the requiremest of mlavant local
phns, as required by the Maryland Fronomic Growth, Resourcs Protection axd Flmning Act:

COORDIHATION

Friands of Bhck Hill, Montgomery County Diepartesant of Emcronmantal Protecton, Departmant of Parmitting Sandioes, WESC
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@ Elmr HS Field Renovations and Lights

Category M-MCFPC Diate Last Medifed ey ]
Bubl alegery Ceeopment Bdimibnlsteig Ageacy MHNCFPC
Plamnlng Area Shhar Spring and \WAonity Bratus

Tootal [Bamyonad
o | meurrs | e | o | o | | erm | oo [ e [ orm | S|

EXPENDITURE SCHEDULE satis;

Fianning, Design and Eupendsion 125 - - =5 - =0 = - - - -
Efe Impoveenis and Lilies 215 - 5 2715 = 1.=0 1485 = . . 5
TOTAL EXPEMDITURES X800 . . 2,500 « 1400 1,500 e . . .
FUHDING SCHEDULE ($000s)
I — I —
8.0 Bords 2500 - - 2500 - 1400 1,5m - - - -
TOTAL FUNDING SOURCES  1.8900 . . 2,900 « 1400 1,500 - . .
APPROFPRIATION AND EXPENDITURE DATA soo0s)
Appropriaton =Y 21 Request - Waar First Appropriaton
Appropriaion ©Y 22 Request 1,400 Lk FY"s. Cost Estmale B
Curmuintive Appropraton -
Expendiure | EnCurDianees B
Urencumbensd Ealance -

FROJECT DESCRIPTION

T Blair High Schecl afhilatic Sield mom-ation project will incleds faro surfaces which can'be used for mrdtpls sports for improved M ompomiary County Poblic
School (MCPS) athletc competton for practicss and games oo the largest high school in Maryland, moproved safuty and phiyabdbsy for the school's phyuical
wdnration program . and expandsd ooty wee in a0 aea of kigh demomd with imited bind dewwlopment oppormnites. The proposed improvement projects ars
weparaed infn two phases 3 e constmction i propowsd drmng 3 wmall window derng MCPE s vexmer brealies. B Siold am proposed to b imrestoants infe
woils, meding. dminage, lighting 2nd imigation to promoete improved pleyability 2od safety for both the copemedty and Blair Eligh School smdants.

+ Frose oo of e project will foom on the teck fiold with ingroements to mchide mgation, domage, madms, barmmdagees, porable goalk and Eehs

+ Phang o of the project will foms on e mult-perpess Held dimciy bahind e wchool wit mprevements to incude fmigates, fadng, bemudagma, soffall
infiald Faprovement, parable goals and lights.

LOCATION
%1 Univarsity Bhed. E. Siboar Spring, MD 20901

PROJECT JUSTIFIGATION

Eilair Fiigh School mepresents 2 unique oppotunity for comeesiry mdosation - particularty on the lower sasiide of the County whars: land scquisition and athletic
finld developmant is axtremaly bmited. Blhir High School iz one of the lagest schools m Marylmd and thess eparades: provide imsproved playizg comditions for
ot phrymical edncation and coppatitee sporting @veats. Mentgemary Pars 5 acthvely woriing to morease Sald imenbery and capacity a this section of the
County confinmes %o see growd with Emikd mowaton opportenites £r both yoush and aduls. Crthar imsseants in the vicinity incinde e MNorth Foor Comars
woccar Sald and the Pinecmst socoar Sald which arwbath samnallor falds, fypically nsed for voath sparts msmmwunm;.mmc&hmﬂ&lﬂs
in tha Southeasiom most part of tha County. Crehide of Blair Figh School, the closest Eghted drond ficlds oo at Wiaatom Ragional Park, and the closest Eghind
mectzngie field s af Mantn Lother King Recreational Park. Thess locations can ks long teial tmes Sor oer lowar coenty msidents dne to heany svaning mffc.
Eilair Fiigh School almady ko lights on e basetall, sofiball, and stadinm feld. Full-im mctangie folds are extmesaly mited along e lowsr section of Foms 29,
Ttz project wrould increas mopsatinal opparimities to wital bndincked amas mch a: Takoom Park. A fhe facility almady ko sstablished pardcmg this project
medares the need for addttonal epeniions nrHoss. Ampls paricng aroend the comment schoal oo weakends prnvides the comrmmity with s2f% access to thess felds.
Puhlic mansportion i lready awadbshle tiroegh a oueshar of rowss that comrerge on the Four Comars area commecting mosationel oppormnite: o poblic
tramaporation. Near the intersection of 497 axd 55, s sim, with & tota] of threa rechngle fiald: and coment padcng mfasmetas, could handle bouramand: o
weakands outsida of school nse. Thesa Soemamants drw participast: not anly from Montgomery County e alse from suronnding commties 2nd sies, which
could provide nesded tourism to promoets econenyic growth. This upgads alo provides 2o noeass in Eghied diamomd feld ey which hes bean identSed 25

a majar lmifing facior for Sty use
COORDINATION
Eallfald Instixthees (PO0ET20), Montpomary Public Schools.
1-11
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,ﬂ, Capital Crescent Trail Crossing at Little Falls Pkwy

Catagory WHENCFRC Date Lasi Modifled 05460
BubCategery Dimweiopment Adminlstering Agency -NCFPG
Flamning Area Bethemci-Chesyy Chase and Wicinity Btatus Fredminany Design S5age

Tolal Baryond
| | meurn | mtem | g | v | v | ovm | o | v | vm | S

EXPENDITURE SCHEDULE ¢so00s)

TOTAL EXPENDITURES

FUHDING SCHEDULE ($000s)

TOTAL FUNDING SOURCES - - . . . - . . . .
APPROPRIATION AND EXPENDITURE DATA (soo0s)

Approprabon 7Y 2 Request - Year Firs Approoriaton

Appopraion 7Y 2 Request - Lot Fs Cost Esimale B
Cumuiaive Appropriaon -

Expendiure | Encurbrances

Urenourbered Ealance

PROJECT DESCRIPTION

THIS PROFECT WAS NOT APFROVED FOR THE FY11-26 CIP.

Thw Capita] Crescant Trail (CCT) is the most popalar shared-wss trail in Montzomery County, conmectng Washington, I C. with Silver Spring. In Bethesda, the
CCT oossea Listle Falls Pardowary, 2 fonr b, Pamki-camed road. The cessing baa been the site of mmemous incidants, inchidng a bicyclst Smlity in 20186 Iz
007, M-KCPPC implamenied ax itorine miad diet to reduce veldcle speeds, noearing wafety at the oroudng. This project & to design and comstmct parmencet
wafiety oprovaments for the trail arowing, S Seility pln recomesondstion was prowanted to Plesing Board in Fezo 2018, widich sateoquanthy approved
divarsion of #0 Trd to the memecton of Litio Falls Padeasny and A-dingtom Eoad te oo with the taffic wizzal, and me-opex all four bmas of Litte Falls Pardoany
o vehichs e

DISCLOSURES
A pedastrian impact anahyads will be perfoomwed doring design or is in proguss.

COORDINATION

Mo gomery County Dhepartment of Tremsportation, Diepartoeant of Permitting Senvices, Plasning Dieparinsant, Plameving Beand, Coalition for Capial Crescent
Tradl, Pazk Polics, Coenty Fim Fascus Sendcas.

1-12
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'ﬂ' Enterprise Facilities’ Improvements

(PoRaTT3)
Catagory M-MICFPC Dt Last M od fled eyl ]
BubCalegery Dl-'-'Eﬂ:"Tﬂ'l Bdminlstering Agency MHNCFPC
Plamning Aras Statms

o [ [ o[ om [ rm [ o |

EXPEHNDITURE SCHEDULE so00s;

Planning, Design and Supenision S 2580 B B 3518 -} 306D - = . .
Efe improverents and Liiites 0504 53T Exs 2832 2967 17,340 - g5 - -
TOTAL EXFENDBITURES 3578X B.255 BST 23450 I.550 20,400 - S0
FUHDING SCHEDULE ($000s)
I e I I — I — B
Caarent Fevense: Ememrise [MENCPPT) 15762 B35 [{i=] 3450 2550 ] . £l - .
Fisyenue Bonds Xm0 - - oo - 0,000 - - - - -
TOTAL FUNDING SOURCES 35.TE2 8,258 8057 23450 1580 20400 = e EDD s .
APFROFRIATION AND EXFPENDITURE DATA isoo0s)
Appropriaton FY 2 Feguesd - Year First Approgriaton FY=a
Appmopraton FY 22 Fegues 12950 Laet F's Cost Estmae ey v
Caumuiatve Appropnaton k) b
Expendiure | Encurbranoes :8: 1)
Urencurbensd Ealance 1351

PROJECT DESCRIPTION

Thos project fimds renovations o new constraction 2t M-2CFPC-owned Eniepriss fcilities that operate in a menner similar to privaie busines: eierprises.
Emtorprizs facilities inchuder Black Fill boas, Lako Mesdoood boat, Litds Bannett camspground | Sowth Gormantoomn bini-polf and Splish Plyygromd, Cabin
Jobm Ioo Rink, Wheaton I Amena Wheaton Sports Pavilion, Pauling Btz Addic Tennis faciry, Wheaton Indoor Tennis, Cabin fobn Train, Wheaton Tan and
Caroessl, Brookdde Gardens, South Germamtous Diiving Range, Eocowood bamor and Sanem Lodps Froent Centars.. The FOF supports plamming . design, and
comstmctierrabyied acthites, with a amphasi: on renovation of wdsting Erarprise Hoifities. Project may inchide mimor mootations, fm soppmasion syvtem
stallations, mof replacemnants, Eghting improvement:, and assocized seppert Bcilifics. AT project =e wohject to o svailsbiity of fnds

COST CHANGE

Cost increasas raflect the additon of FY25 & wll a5 costs for the Ridgw Foad Iee Rizk project.

PROJECT JUSTIFICATION
Infrestructuns Imventory and Assessment of Park Comrposants, 2008

FISCAL HOTE

Thie Ridgs Foad los Rink is fnanced throegh Revemes Bonds instead of Eoterpeiss Crament Fevenns beginning in FY22. Prior yer partial capitziivation of
axpanditires Soongh FY16 noaled 52,507,000, M-NCPPC': Emarpriss Facilities provide recrational and cultiml activities that open in a oommar similar o

P baaimess soterpries. Usar Ses roplanish the antorprice S that sustams all vems-gorcrsting facibities tn the paric syikm

DSCLOSURES

1-13
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.ﬂ, Facility Planning: Local Parks
: (PISTTTS)

Category MHRCFPC Date Last ModFlsd 5L e ]

Bl ategery Deopment Admlalstering Agency MHNCFPC
Flamning Ares Bratus ongoing

Couripwite
Total [Baryonad
[ s | e | etem | 2 | v | ez | v | o | e [ evm | T

EXPEHDITURE SCHEDULE iso00s)
Flanning, Design and Eupenision 409 147 [ ) 2300 .1 u 00
TOTAL EXFENDITURES 4329 1,407 B22 2,300 304 404

E 4
gk
gy
-J

FUHDING SCHEDULE {$000s)

Coaremt Rmverue: WACPEC ] 1407 =] 2300 0 [ a] A0 A Am 400 -

TOTAL FUMBING SOURCES 4318 1407 L= 2,300 304 El] 400 A0 A0 A
APPROFRIATION AND EXFENDITURE DATA (sos0s)

Appopraton Y 21 Regues an Y First Appeopriabion e

Appopeiation =Y 22 Reguest am Last FY's Cost Esdais 370

Cumutale Appeopraion 2E9

Expendiure | Encuribrances 1,556

Urerurbersd Eslanoes krc]

PROJECT DESCRIFTION

Ths project fimds preparation of masser plans. concept plans, and desism plans; archagological, engimeering and emimomentzl smdies; opographic, meaal merae,
axd fomct consenation wanveys; wility and mfpciractim anesnmants; S soudiss: Racdhihny smdics, . £ dnslopment and rencvation of local parcs. Fachity
planming nchdes pablic participation, needs assewments, nsage and trend anahysds, schepatic dwwings, deailing, computtions, cost sstimatng, and prelinyimary
design, typically to 30 porcant dowim mnd constraction documernts. This project also sepports planning acteitios associated public-pricae parmerdips, loam'grant
application:. and park impactesioration malvsis mlased 1o extemal projects.

COST CHANGE
Increass dne o the addition of towo Sscal yoars to this ongoing projoct and an increass in Level of Effort in FY22-24.

PROJECT JUSTIFICATION

1012 Padc:, Recation, and Cpan Space (PROS) Plan, appronced by the Meatgersany Coenty Plannimg Boand. Thars is & comtreing noed for the devalopment of
AcouRte Gost etimaies and an exploation of alimmatves for proposed Gdbity project:. Fatum projects whdch result froos faclity plamming progransmed in &ds FDF
will reflect mduced planning and dasign costs. Indnaidml area pasior plins.

FISCAL HOTE
Prior year partial capitalization of sapenditires timoagh FY16 woialed §4. 501,000
DISCLOSURES
Expanditores will contimes indefimsky.
1-14
’ Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET

132




FY 2021 ADOPTED BUDGET
Capital Improvement Program Montgomery County

*ﬁ' Facility Planning: Non-Local Parks

(P2SETTE)
Catagory MHNCFPC Date Last ModFled sy e s
BubCalsgery DE\IEF"TI!I'I Adminlstering Agency WHNCEPC
Plamiilng &ras States

Lo e L o= [ rm [ om Lom [ | 2|

EXPEHDITURE SCHEDULE (so00s)

Fianning, Design and Eupenision e = | f=c] ] 1750 =T 0 3m 3 0 ] -
TOTAL EXPENDITURES 1.558 B2 74 1.750 250 il 0 o] i) i il
FUHDING SCHEDULE ($000s)

Cament Samverue Cienery 358 L 270 1,750 p=1] AT i) = i) E ) -

TOTAL FUNDING SOURCES 3,558 B34 T4 1,750 250 3 il 300 pidi] i il
APFROPRIATION AND EXFENDITURE DATA isoo0s)
Appropraton 7Y 21 Reguest 1) Yiesar First Appeopristion e
Appropriaion Y 22 Reguesd im Last 'y Cost Esdmaie: 3008
Cumuiatve Appropraton 1,808
Expendiure | Encurbrances 1,173
Urenoumbered Ealanoe T

PROJECT DESCRIPTION

This project fimds propantien of macter plans, concept plans, and desion plans; archacolozical, ansimearing and emaimorsmiad studics; topographic, naemal mepes,
and fomeet consenvation serveys; wiility and nfrstrachm avesanents; @S soudies: Sandhiliny smdiss, e Br &nslopment and rencration of mon-local parics.
Fadility plnning mchudes *:uI:_-:]nrh._'-mu.u.md..a...n..:nnnu nusxge and trend anahyds, schematic drewings, demiling, computations, oot sstimating. and
preliminary deggn typically to ¥ parcant degh sed constniction documesd. Thos project alse support plasmimg actreitio: assocized pobhic-privam partarhips,
]nmm.u:q:]:l.lﬂh.u.u...a:dl:a:k impact Testoration anakysis relaied o extemal projects.

CO5T CHANGE

Incrmase due o the additon of two Sscal years to this oogeing project, and redwction of 350k in FY2] des to afordatality
PROJECT JUSTIFICATION
1012 Parks, Reoeation and Cpan Space (FROE) Plan, Countywids Park Traik Plan, approwed by the Planming Foard in Fahy 1998, individul park maser plins.

FISCAL HOTE

FY1E reduction of $1 70k in Curent Beeme o mfect e FY1E Savings Plan Prior year partial capimliraton of sxpenditeres Soongh FYLG tomled 53904 000,
EFY1S Comat Femme mdoced £30,000 ix Sscal capacity.

DISCLOSURES
Expanditems will contims indefmisky.
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22 Josiah Henson Historic Park

{PET1552)
Category WHHCPPC Date Lasi Modifled 052D
BubC ategery Devesoperent Admislsiering Agescy W-NCFPC
Flamning Arsa Morth Befhesia-Gamet Far Blatus Under ConsTuction
Total [Bayond
oo | v | et | o | o | e | v | e [ evm | S
EXPENDITURE SCHEDULE sabos)
Flanning, Design and Eugenision & £ 535 .1 e . - - -
Efe Impmovermenis and Litities T.E1 = E313 = = . - - 1
TOTAL EXFENDITURES T7.T1X BaE 5. B854 102 102 . E - .
FUHDING SCHEDULE ($000s)
— —
Conirbutions m L =) . . - . - - -
5.0 Bonis =313 . 4,308 102 L2 . . . 1 .
Frogram Cpen Spoc 1S = a0 . - = . = . =
== =l 1m 4 - - - - - - -
TOTAL FUNDING SOURCES 7,712 B 5854 1,01 1012 = - = - =

OPERATING BEUDGET IMPACT (sa00s)

Kainberonce ek = = = = = =
Ensmgy . . . . . S =
Prograr+-Eaal . . . . . - -
Progearr-Cther . . . . . = =
Ot Revenue . . . 1 1 - -

HET IMPACT 2,384 T4 T4 T4 T4 a4 a4

FULL TIME EQUIVALENT (FTE] . . . - c c
APPROPRIATION AND EXFENDITURE DATA so00s)

Appropraton FY 2 Regued 10 Year First Appropriation e
Appropraton FY 2 Feques > Last FY's Cost Esgmate T2
Cumulatve Appropraton T.EE
Expendiure | Encurranoes 54
rericuribenss Ealanoe 20

PROJECT DESCRIPTION

Ths approximashy +-aow pek i locaied a 11420 Old Geogeteusn Road in the Lemmamor commmmity o Mork Bethesds. The punposs of the project & o
mhatilitnn the axistmg fouiah Hansom Park o cais 3 boriage toeises destimation. The project inchdes comverting the storic RileyBokan Hmss to a poblic
Imssm; consnactng & oy 28900 squere Sot vishor camer with bes-deop of @ ad Eweqor parking Lot on o Smar Foretiar property; and now landscaps
otk amd cutdocr micrpretation that weill roie the pedk pvow accesdible fr visitor: ad comey th Sxnar sppeenem & a plantxtion.

ESTIMATED SCHEDULE

Constmction bomn m FY'10 and & snderwry. Project completon arpacted Decamber 2000

COST CHANGE

Uzforessan conditions in e historic howss {Ecluding miwantal womite dmage that led fo stmctaal problaes: thronghost) and conmections to sating uthtes
oyt was mone sxheredg fan antcpated have msulied in & noed for additonal fonding - partally finded by Save Aid

PROJECT JUSTIFIGATION

Montpemnery Commty Master Pl for Historic Prosanvation, 1979, identifiod fhe proparty as mammes #3006, "Uncla Tom's Cobin”™_ Tosinh Hemon Special Park
Mastar Flan, Diecansbar 2010, Jouizh Henson Park was & subject of a0 approved facility plam & Fune 2013, White Flint Secter Plan, Aprl 2010; 2002 Park
Eaoeation and Open Space {FROE) plan, by 2012

OTHER
Ths copzplated project will bea Smt-chass rmseue: atiacting vision with i edncational exbibds and progmenring
FISCAL HOTE
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FY 2021 ADOPTED BUDGET

Capital Improvement Program Montgomery County

FY20 Supplomendal Appropoiation of £270k i Sam Aid MNCPPC was aaarded a State Bend Bill of $100,000 in FY15. FY 19 Maryland Fagtage Arca ot of
50,000 FY'1% Spacial Appropriation added $630k In .0 Bonds, 5200k in o Ajd, 5500k in Program Cpen Spaca, l:.d.mdnmﬂ.f-nnnihuu.eush{. S50k

(fomding was also acceleried fom FY 2021 imo FY'19).

DISCLOSURES
A pedesirian impact analysis has besn comspluted for this project. M-MNCFPC awarts that & project confiomms o the reqeirensent of nelevams Jocal plams,  required
by the Maryland Eronorsdc Crowth, BEssourcs Protection and Fhinning Act.

COORDINATION
Momtpomery County Diepartmants: Recation, Pamedting Services, FireResons, Transportation; Stre Highway Admnisaton; WESC, WHMATA
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% Little Bennett Regional Park Day Use Area

(F138703)
Category M-NCPPC Date Last Modifled =M
Bl sl gery Desiopreni Bdmlnksterdsg Agency MENCFFC
Plamiilng Aras Clarisburg and Vicinity Elatus Predrninary Cesion Shge
Total Baryond
B Y & Yoo
EXPEHNDITURE SCHEDULE iso00s
Planning, Design and Supenision 2501 4 & . - . . - - - 51
Efe Improvermenis and Litites 11886 . = . 5 . = = 5 = 11856
TOTAL EXFEMDITURES 414,587 4 a8 s . . . . : a 14,517
FUHDING SCHEDULE ($000s)
- N
0.0 B 11,023 4 =5 . - - . - - . 10,554
Frogram Cpen Space 350 . - . . - . . - . 35
TOTAL FUNDING SOURCES 14,587 4 L -] . . . . . . . 14517
AFPPROFPRIATION AHD EXPENDITURE DATA soo0s)
Appropration FY 21 Reques {1,1=0) Year First Aopropriation Fri=
Appropralion FY 22 Reques = Laet FY's Cost EsBrmois 5T
Cumuiaive Approprabon 1200
Expendiure | Encurirances 4
Ureriumbensd Ealanoe 1,156
PROJECT DESCRIPTION

The Little Bemnett Fagonal Padk Dy The Ama loced oo the cast wde of MO Boe 357 mord of Comus Foad, is a§5-a0s existing msadosr adacant o wooded
arean of the park and Soper's Broch smam. The day use 2 i deximmed to provide manme-tased moation axd prodect: and miwpret the edsting meadow zd
adipcest st kabitet. The progme: of mqeimesant: from the rostor phin iz accommplished in 3 exiqaaly wevminable mammer that fimpret: the zoyteral and cukeral
bndkrapes of tha ama The project incindas 2 multi-prarpots ontdoor clssreans boildisg mces and s pbdthortor. pomp picnic s and shalbier, play comsploe.
leaming alcowes, a0 wnmance: amd am access mad, paridng. bord and nanred sarfacs tails, bridees and boardwalios with ovardooks, dimmage and inrprerton,
SioIIAERer maragerant, meadow Mstraton with non-natve mvave aadication, mamaped o suscsssion and habity entemcamant along the siream buffar

ESTIMATED SCHEDULE

Project is indesigm. Additiomal project work has bean posponed o beyond the six year period based om aSordabdliny

PROJECT JUSTIFICATION

T Momtpomeary Coenty Flanning Boand approved the pad fucility plam oo Octobar §, 2011; Comtywids Park Traik Plan (300E);: Litte Beonott Remioral Park
Mastar Plan (2007); 2007 Land Presanvation, Paric:, and Recraaton Plan (LFPRFL Comntywide Bikewanys Funcional Masser Flan (2005, Clarkshurg Mastor Flan
and Fyatisiown Spedal Smidy Ama {1994, Visien 2030: The Parks 2nd Recwaticn Smatagic Plan (2011}, 2012 Park, Recation znd Crpan Space (PROS) Plan
DISCLOSURES

A podestrian vpact analysis has besn comploted for this peoject. M-MCFPC aswart that this project confiomms to the requirensant of relevams Jocal plams, & requined
by the Marylend Eronopsic Growth, Bsscumae Prowcion and Phinning Act

COORDINATION
Monigomery Coenty DOT, SELA, Momdgemery County DEP, Littie Bemet Rogional Park Trdl Comnecior (PETLT4)
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FY 2021 ADOPTED BUDGET
Capital Improvement Program Montgomery County

Minor New Construction - Non-Local Parks

(PIBETEY)
Catagory M-HCRPC Date Last Modifled osHED
BubC ategary EH-'-EEI:"TI!I'I Admimlstering Agency EHNCFPC
Plamilng Aria Biatms
EXPEHDITURE SEHEI.'I ULE iso00s)
Flanning, Design and Supenision 1.0e7 e 1 i 621 i id gic! 110 10 120 -
i Improverrenis and Uitites 248 1540 ™8 R =) =] = B = 1 == 1) a0 -
TOTAL EXFENDITURES 7,315 1,828 B39 4550 T DO TS0 &0h ah -t ]
FUHDING SCHEDULE ($000=)
I I — e ———————— — I I I
G0 Boris. 5105 =5 = 4530 ma o ™= 5 =1 1 -5 .
RO 1,131 1,131 - - - - - - -
Efnte 4] = - = - - - - -
TOTAL FUNDING SOURCES 7,315 1828 B39 4S5 700 TO0 TS0 BOD B0 B9
AFPFROPRIATION AND EXPENDITURE DATA (soods)
Appoprabon Y 2 Request =) Yesar First Appropriabion =D
Appropnaton Y 22 Regues Y Lagt s Cost Esirmaie 4255
Cumuiatve Apprpnatan s
Espendiurs | Encurteanoss 2 ThE
Ureriurbered Exianoe =

PROJECT DESCRIFTION

Thiis pooject finds design and comstmction f newr park Silities and amanitien. Project inchude 2 varedy of mprovensents & noo-local parks, such & now picxic
whaliers, weating, courts, hardscaps, acthvation sepport features, parking, signage. landscaping, wallways, sxarchs equipment, siie amenities, waimng wals, dog
GEAICES A, pask mamagenegnt support elements wilites, wic.

COST CHANGE

Increase dus to the addition of two fscal vean to fds cogeing project and a project wcope morase. Shified $250.000 of Sone Add fom dds project in FY 2000 FY21
in tha Black FIll Regional SEFD Clasmom Project (PETZ101).

PROJECT JUSTIFICATION

2012 Padics. Recation, and Crpen Space (FROS) Plam. 205 Land Presercation, Park and Becorsation Flan. Indeeidual park mashor plae

FISCAL HOTE

FY20 Supplemantal Appropriation of £330k n o Aid for Black Hill Regional Park: SFFD Clasmmoom FY 19 Special Appropriztion of 5180k mn .0 Bonds
for Mlmrpdale Matum Canier. Addition of a Bend Bill (375,000 in FY 18 for Manydak Naters Conter. Added $250k in ¥ 17 for Marydaks Matum Centor. In FY 13,
sepplamentl appropriaton added S200,MH) m St Aid Sexdtng. Prior year partil capitelization of sxpandttres throngh FY16 total $2,703,000. Y20,
trmfirred 1250k = St Aid to e Black Fill E;n:um.F‘m;E-EEB Clasaroom (PET210I).

DMSCLOSURES

Expoendtteme will contime mdafzishy. M-MOPPC amart Sat this project conforms o S requimemest of slevant local phins, 25 mqeined by the Maryland
Economic Goowrd, Resoune Protection and Plarming Act

1-19
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FY 2021 ADOPTED BUDGET
Capital Improvement Program Montgomery County

"2 North Branch Trail

(PETIS41)
Catagory EHNCEPC Dats Last Modiflad 051520
BublLategery :'E-"HI"TH'I Admlnlsterieg Agency [
Flamning Area Simius Fimal Design S5age

W [ e [ e e [ e |

EXPENDITURE SCHEDULE (so00s)

Flanning, Design and Eupesnision = prur 0 - - - - - - - -
Caonstructon 42007 . 81 -] L= = k.1 1] = = . . 5
TOTAL EXFEMDITURES 487X Fat ] 31,288 1,152 . 200 BE2 s = =

FUNDING SCHEDULE ($000=)

e oLtons o =5 o 3 - - - = = - -
Feedieral Aid 200 - 2o - - - - - - - -
.0 Boris 2380 - 178 112 - am = - - - .
TOTAEL FUNDING SOURCES 4872 pac 3. ZES 1,18% s ZM w52 s = =
OPERATING BUDGET IMPACT isoons)
hainberosnos 4 . . = = = =
Frograr-EaT - - - - - - -
HET IMPACT 104 . - il F4:} i 26

FULL TIME EQUIVALEMT (FTE] . . - : c c
AFPPROPRIATION AND EXPENDITURE DATA soo0s)

Appropraton 7Y 21 Reques - Year First Appropriation =T
Appopraton =Y 2 Request B Last FY's Cost Esdrais 4572
Cumuiaive Appropriaon L5672

Expendiure | Encuribrances 50

Ureniurbensd Balane 4153

PROJECT DESCRIPTION

Ths Morth Branch Hiker-Biker Trail will bs 2 newr il locaed within Rock Creck Regional Park and tw: Mooth Branch Sineam Valley Padk Unit 4 and is
approcimanoby 2 T miles in lengdh nchiding connecor traik. There are two segments of this il The st will connect the Laks Frami Taineside Tredl o the Fosory
Lans Biomay af the mamecton of Muncaster Mill Eead A 20 space parking lot will ba bt oF of Muncaster Mill Read for milhead paricng. Inprovemants fo
:ﬂuﬂn‘;ﬂcﬂunof‘dma.‘h:’ﬂ&:aﬂmﬂ&nm’ Lane are proposed and cowrdinaed jointhy between MC-DOT, SE1A and MHCPEC. The ,mdmn::
connects the Fown 200 Biewsy to the foters mail being buils by the developer at the Pressrs of Rock Cmelk

ESTIMATED SCHEDULE

Consiroction io begin n FY X2

FROJECT JUSTIFICATION

T Facility Plam was approved by the MCPS om Fame 27, 2013, The tradl kas been ecommended in multpls master plans mchnding the: 2005 Clney Masker
M‘WLMMM.&H M astor Plam, tho ':I':Iil:“:r:r'.'lndupmk'.[m_-:“hn.'h‘WM.ME&M%".’HM%MM ':I':Ii.ll:pn:'

Rock Creek Trail Comidor Plan.

FISCAL HOTE

M-NCPPC aas aovarded 2 Transportrtion Alermatives Promam G for the ameust of £2,000,000 fom. the Marylmd St gk Adetricration = fuky
005 S2B2k WESC minsbersansant for distrbamces in the Mors Branch Ara.

DISCLOSURES

A pedastriam mpact anabyzis has been commpleted for this project.

COORDINATION

M ontpemnery County Department of Tramsporton, MMaryland Stee Highmay Admivizration. Montgonsary Cownty Deparmant of Parmitting Sarvices,
M-NCPPC Dupariment of Planming: amd Maryland Tramsportation Anthomty, Project £788673 Trails Hard Serfice Design & Censtmction.

1-20
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FY 2021 ADOPTED BUDGET
Capital Improvement Program Montgomery County

‘w2 Ovid Hazen Wells Recreational Park

(PET1745)
Catagory MERICPFC Date Last Modiflad 0HS20
SubCategery Desoprient Admlnlstering Agency W-HCFFC
Plamnlng Ares Carksburg and Wicinity Slatus Prediminany Design Siage
Total Beryond
| | rwern | st | g | v [ oz | v | oo o [ erm | TR
EXPEHNDITURE SCHEDULE {sa00s)
Flanning, Design and Eupensdsion 1.3 k3 420 - ] 48 0 Im =} = -
Eie Improverments and Uibites 8833 . x| e513 =2 1,70 1580 128 73 . ~
TOTAL EXFENDITURES & 200 ] Ba0 T.524 3Ip0 200 2280 21040 Ta =
FUHDING SCHEDULE ($000s)
- — - - I I —— I
3.2 Bords 505 X 40 4515 o 2000 -=.u] & grd -
Program Open Spacs 2908 - - i 10} - - 1,430 147 - - -
= T m - b1 1] - - - - - - - -
TOTAL FUNDING SOURCES B,.200 36 B30 T.524 300 2200 2,250 2,130 &T4 -
AFFPROPRIATION AND EXPENDITURE DATA (sooos)
Approprabon 7Y 2 Fequest Yiear First Appropriabion 9
Aporopraton Y 22 Reguest 2,500 Lagt 75 Cost Eslirmaie &1
Cumuatve Appropraion 5,300
Expendiure | Encurirances oy o]
Uneroumbersd Ealanoe L84

PROJECT DESCRIFTION

Thiis project axpamds o 3t mecaearton ame in Chid Ewan Wells Ragsetom] Pk and miocars the Cvid Hesan Walls Caroesl Som Wheatos Eegional Parke
The expamion o the active rasation asa & ecemanded i e 2014 Chid Hasen Wills Reasational Pek Masiar Plan Updee will ocon in two phases. This
project cumentty finds the design and constuction of Phase [ which inchedes the carowss] romdbonse, carssel mlocaton, dam park, amphitheamr, accessony
brailding (w7 ticketing and mstmons), parking. tedk, soomoater pomgarandt nhilites, additional plryeround equipsent, ad bnducaping. The S Phass 2
will mchide & adentas plrygound, water plry ama, dog padc, come=enity gean, additional piezdc theders, wen adwenhes plry {climbing Emes tower and Smae
equipment with ruming rack), afletc fdd improvements, additiom| parking, pmiromes badlding, edk, open meadoas, ad bhndsoaping.

ESTIMATED SCHEDULE

Dasign to bogin in FY'12. Comstuction te begm FY20.

COST CHAHGE

Phasg | comsolidated into e curmat six-year badget. Redncton of $100k due o affcedabilicy.

PROJECT JUSTIFICATION

T Park: Facility Plan for $he acthve mowation arsa was approved by the Momtpeemary County Plamedng Board oo Septensber 24, 3015, The program of
requirements for fhis project was recommanded in S Chid FHlarea Wills Recrational Park Masier Plan Updaie, approved by the Mootgomery County Planming
Board om Nowsmber 20, 2014.

FISCAL HOTE

FY20 Supplemeedal Appropeiation of $200k in Sate Aid FY2] redection of $100k @ G.0. Bonds and wedtched §2.9 million i= .0, Bonds with Program Cpex
Space

SCLOSURES

A pedestrian impact anahid: will be pariormed dezing desin o is in proges. M-MCPPC msars ot Sz project conforms o the requimment of mlavant ol
phns, a5 requimed by the Maryhnd Fronomic Grovwth, Rasourcs Promction axd Phmming Aot

COORDINATION

Maryland Soie Higinwesry Administration, Mentgomary County Fovenue Autheoty, Montgomery Coenty Doparmont of Exvironmendl Protection, Montzomany
County Duparment of Parmitting Sarcicss.

1-21
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% . Planned Lifecycle Asset Replacement: Local Parks

(PETTed)
Catagery M-BICFPC Date Last ModHled L]
BubCategery Demminprent Adrnlalstering Agency BHNCFRC
Flamning Area

Total [Baryond
8 fes & Yoo

EXPENDITURE SCHEDULE isan0s)

Flanning, Design and Supsnsdsion £33 = oK s n -} Fu ) 430 = =) k=] = -
Efe Improvemeniz and Liites ke pul:nl B3 15536 378 3358 2H3 2530 27T 2E07 =
TOTAL EXPEMDITURES 40,012 11,787 TAkD 20848 4480 21T 1. PEE 3 3I1E 1483 3 A8E

FUHDING SCHEDULE ($000s)

WHHICPEC Sonds AT e T DEE | el A iE . oama= -

Program Cpen Soace 150 2 15m ] 2 z 2 1 ] z |

E= &= pe o5 = = - ] - ] - 1
TOTAL FUHDING SOURCES 40,842 11,767 7,300 20845 4480 3,790 31268 3,018 1,483 3498

APFROFPRIATION AND EXFENDITURE DATA (soo0s)

e —— 470 Fear Fist Aoorooraan

Apompriaton BY 2 Fegquest im0 Last s Cost Estmats 3,3

Comuisve Acprapratan Ya0ET

Expandiirs | EncUrbranoes 13,459

Lireriurbered Baiano= EET3

PROJECT DESCRIFTION

This peject schedule: macraton modemiration, comsndon, and/'or neplhcansent of aring, Tmsafl, or obsolem ocal peck Grcilifies and Gabmes The pak sywem
comaims ovar 300 local paric: and marry S types of Soilites, mamy of which am ower 30 yem old. Them 2 wix subproject., orgazised by categaries o
mfstmctas, within this project, and wach bor 2 priogtized list of candidaie projects, but projects moy changs or be mouped a3 meeds amiss or economics-of-scals can
e achioved. Snbpmjects: Boendary Mariongs, Minor Renmations, Park Building Ranonations, Play Equipment Resmicing Packing Lot and Paths, and Comrt
Eancvtons. Projects mchide medemizations to mxest commnt codes, practicss, and stndamds.

CO5T CHANGE
Incmease dus to adEtonal Sore Aid @ mowase I progam wope and the addition of toeo fiscal yeam: to this cxgoing project

PROJECT JUSTIFICATION

Eanowations schodnled in s project am hased on onpedng infastmictem suesments. 25 well 25 reqassts fom park opentions. Failnm to proacttmly momat o
meplace xrng pak Soilties ad Satres bafom e and of Sair nsafl o meels in deomased leweds of sanics to pazk ween, posedal safety s, and an ovarall
Incmeong in capital costh 35 repain becoow anwrpencics.

FISCAL HOTE

Prior yerr partal capinlizvicon of axpendtnms through FY1E twaled 37,61 1000, FY20 Sepplomendl Appropriation of 5250k in Sam Aid for Canmraay LP
MNCPPC was sorardad taro Sbte Bomd Bills i FY1E of 350k i Good Hops LP and 8127 fr Swarartoos [P St Bond Bill in FY1T  $75% dr Wt
Faidand LP. FY'17 teudered & 3350k P&P Bonds Som Nerth Forr Comans LE, 176704 In FY'10, $26%k van temafarmed = fiops Broadsges Local Pk POF
QIET2. R FY0S, §7k wes tmshred i fom PLAR. Atsikific Field Renmaton POF #9570, | FY09, fo Town of Chavy Chase domofed $3Hk i Playzound
Improvemant: & Labind Loal Parck FY21 Sorte Aid of 1350k added for improvements at Longheach-Garlnd Naightochood Park and Stats Aid of 20k for play
squipmen at Clney Family Meighbothood Park and Sone Aid of 3200k for play equipment at Olney Famity Meighborhood Padc

COORDINATION
Trdhs: Hard Sexfars Ramovation, PDF BEET54, Trails: Matemal Surface Trils, POF 858710
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% . Planned Lifecycle Asset Replacement: NL Parks

(POGETSE)
Category MHMCPPC Date Last Modfled OSSN
Eulbl sl gary Ceeopment Adenlmlstaring Agency MHNCFPC
Flamning Area Counipwice Btaies CEnpoing

Total Bewyonad
B & Vs
EXPEHDITURE SCHEDULE so00s)

Fianning, Design and Eupendsion 5551 1008 1,051 453 = == = e =l 1
e Improvermenis and Litities 35 5= SaeE 3T 3651 4015 4= 48 4118 aMs =

TOTAL EXFEMNDITURES 41,812 2. B0d 6,538 28,283 4381 ATTE 47TH 4TTE ATTE 47T .

FUHDING SCHEDULE ($000s)
I — — — - _ - _
Cument Revenue G gl | 280 415 ] 233 244 a3z 448 el 2448
G50 Bomds 187652 2619 2413 13,730 dn - 1 2330 2390 2330 2330 2390 =
Lt g 153 1513 . ~ - - - ~ . - .
TOTAL FUHDING SOURCES 41,822 6.200 6.539 28,283 43%3 47TTE 47TTHE ATTE 47TTE 477E
AFPPROPRIATION AND EXPEHNDITURE DATA soo0s)

Apompraion 5 2 Regquest 430 Year First Appropriagon
Appropraton 7Y 22 Reguest 4,778 Last FY°s Cost Estmate 2838
Cumuisive Appropriaion 3,338
Expendiure | Encurbranoss B3E
Ureriourbensd Esianoe 4540
PROJECT DESCRIFTION

This project wchedule: maovrtion, modemiration, comendon. and/'or rephvensar of aging, mvafh or obsolem noo-local park fcilities and Sanmes. The pak sysiem
coming ovar 300 local pari: and menry Eifames types of Soilites, momy of which an over 30 yen old. Thers 2% six subpenject, orgamised by caimgories of
nfostmctem., within this project, ad ech bos 2 prioteed list of candideis projects, bt project: ooy changs or be prouped 2 noeds avise or econnmics-of-soales can
g achioved. Subprmjects: Boundary Maricng, Minor Renmuations, Park Bullding Rencnations, Flay Equipmen: Renriicng Parking Lot and Paths, and Cowt
Eancvations. Projects mchide modemizations to meet commnt code, practicss, and sandamds.

COST CHANGE

Inczease due o 2n increass in progam soope and & addition of toeo fiscal yeams to s cogning project and redection of 3135k o Cureed Reveone 1o meet
mednction tarpet

PROJECT JUSTIFICATION

Eancvations schadnled i Sds project am hased on enpodng infastmctas asgamments, 25 well 25 reqeests Som park oparaticns. Falum to preactly momate o
replace apng park Soilties and Batres hafors #w and of thair nsafel Mo mvdlt n deomased levels of samvics e park msan, pottial safety dilrs. and an overll
Ineene in capiid oost as repain become emerpencies.

FISCAL HOTE

Prior year partial capialivation of expendimms through FrLE totaled 27,551,000, In FY 14 transfarrd out 45k of G0 Bonds to Cost Sharing NL, 2761682 In
FY12, trensfarmed ot $48k to Rsvioration of Historic Structeres #38084%4. InFY11, 550k wan trensfored & froes Brookside Gardeans, PLF £848704. InFY 10,
$373k 0 Bomds tansfarsed in from Lake Mesdwood Dan: Ramediation 278710 and $2k from Ridoman Heome Farm Pask 2008722, FY{R, $141k coment revenne
iramifeared ot o Wheaton Tereds Bubble Removation S0TET08. FY'1E curment reveens redeced $530k to mdlect e FY'1E Saving: Flan.

COORDINATION

M ontpomery County Department of Recreation, Renricing Paking Lot and Pade, FDF 99574, Food Feplacemant Mon-Local, POF 838882, Tredls: Hand
Surfice Renrvation, PDF £82734, Tradls: Natmmal Surface Traih, PDF 55710
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% . Pollution Prevention and Repairs to Ponds & Lakes

(POTETO)
Category MH-HCPPC Date Last Modled OEHET
BubCategery Deveioprent Adenimistering Agency BHNCFPC
Plamilng Ares

Total Beyond
B'Fers Y

EXPENDITURE SCHERULE san0s)

Flanning, Design and Eupenision 27 TE =] =T =@ I @ I -
Efe Imprmverents and Lifites ik 3538 1073 ERE ™l TR EZ =m0 @3 &Rl -
TOTAL EXPENDITURES 12,938 4704 1535  &TS0  B50 1,000 1300 1,360 1200 1,300
FUHDING SCHEDULE ($000s)
— - I I B I I I
Coument SEverue Gens 415 1.754 &2 17 = am W m 3m D -
Caument Fmverue: Water Cuailty Frotecton = a 182 - - - - - - - -
0.0 Bones Ead sD - - - - - - - -
Long-Tem Financing T4m - a0 spo M m i 1 3m i -
Efaf 4 ] o - - - - - - - - -
Etate ICC Funding [M-MCFFC Only) 1213 1582 =1 - - - - - - - -
TOTAL FUNDING SOURCES 12,989 4,704 1,535 &T50 850 1000 1200 1200 1,200 1200

APFROPRIATION AND EXPENDITURE DATA isoo0s)

Aporopraton Y 21 Fegues 50 Year First Appropration Yoy
Appropeiaion FY 22 Feguest 1,000 Last FY"s Cost Estmaie a3
Caumuiaive Appropraton s -]

Espendiurs | Encurbranoes 5 108

Urencurbenesd Exiance 113

PROJECT DESCRIPTION

Thiz PDF Smek contimring oy 1o provids weber quality mormvemea s awd eshans amironment] comdifions throughmet the: parke sysien. This work may
chide stommater miroSt, outhll siehitmton, nparian etonsements, and nairve planting: M-MCPPC owzs over 6 farm pomds, [kss, constmcied wretlands,
imigation ponds, mosatoml ponds, s ponds, and histerc dams that do oot qualify S findmg Sreegh e County's War Quality Prowction Charge. Projeds
are pricritred based on Sald mepection: and prelinsirory ensmoaring

COST CHAHNGE
Increaue dne to the addition of tare Sucal yean o S0 cogning project, and FY21 mdection of £ 30k for afomdaltdliny:

PROJECT JUSTIFICATION

Tha NPDES Canoral Discharpe Pamedt for Stomearater Aswocixed with Indnsirial Facilities, Peamit Mo, 02 5T ssmed by the Mandand Diepartmant of the
Emvironment (MDE), requines implemantrtion of Stermmyater Polletion Prevention Plans (SWFPF) at mach panmeonse vard. The MTE Dlams Sadfery Pogram
Teqaires el acsthotic maimenames, tri-annua] inspection, and pertodic rehabibiotion of all pond fcilities b maivoin their fimcton and smachoral inte grity.
WPLDES Municipal Eeparae Stoam Sawrer Sysiam (MEY) Parmeit

FISCAL HOTE

Prior yexr partal capdalinion o wpandinme: through FY 16 toaled £6,029,000. In FY1E mosfed o additonal 3500k fome SHA for IOC Mitipation. Staie Bond
Bill of 550k moahved m 2015 for West Farland Local Park. FY 14 tmaimed in FY'14, 340k GO bonds fren Baltfield Improvessants, 208720, I FY13,
wesfaed in 3200k GO Bends fom Lae Needweod Modifications 2198708 In FY1E, County Councll approved a FY1E Special Appropristioss tofaling

£100,000 = Cuent Raverms. Waar Craality Coment Bevams mplces (5.0, Bonds m FY'19. Maryhind Deparrears of e Emironment (MOE) Waisr (rality
Basaciving Loan Funds (Long Tarm Fromcing)) badied by WQPC mphice &.0. Bonds :nF!i"_-:I:.ndI:\mtnd. FY18 mduction o §55,000 in Camet Fovume
rdocing the FY1E Savings Flan

DSCLOSURES

Exponditores will contime mdsfimisehy. M-NCFPC aswrt fat this project conforms fo e equrement of mievant local plans, s mgaimed by the Barylamd
Economic Growrd, Resoure Protection and Planming Act

COORDINATION
Mo poonery Comnty Dhepartment of Pemedtting Senvices (MICDPE), Momizomary County Deparmant of Envireemanial Prodsction (MCDER), Maryland
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Dapartmart of the Emircamant, Washingten Suburtan Sanitry Comestusien (WS 50, Mentgersary Cormdy Doparmient of Tramportation, Sam Highwrry
Adeeimictration (SELAY

" Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
143



FY 2021 ADOPTED BUDGET
Capital Improvement Program Montgomery County

‘4. Restoration Of Historic Structures

(PE08S5)
Catagory MENCEPC Date Last Modifled o540
Bublalegary Ceveipment Adenlalstering Agemncy EHNCFPC
Plamnlng Araa Countpwide Biatws Cnging
Total [Beyond
| v | e | o | g | v | oz v [ e | v [ em |
EXPENDITURE SCHEDULE so00s)
Planning, Design and Supendsion /|2 1= e L] &2 = = ™= =5 ] .
Eie Improverrenis and Liites 4534 1,958 103 2742 3= L £X £X 540 1) -
TOTAL EXPEMDITURES SB08 1,364 1,222 3.z20 450 500 S0 E2Li] 815 B35
FUHDING SCHEDULE ($000s)
—— — — ___ — I I - - -
Caument Revenue Genery 5357 1,15 112 L] 20 a5 &= 1 e SEE .
3.0 Bords i o E 01 ) @ = El 9 = -
FeYaE0 13 ™ g g - - - - g -
TOTAL FUMDING SDURCES 5,806 1,364 1222 32m 450 S04 500 500 815 835
AFPPROPRIATION AND EXPEHDITURE DATA soo0s)

Approprabon Y 2 Request 491 Year Firs Appeopriabion =YED
Approprabon FY 2 Request =1 1) Last FY"s Cost Esiraie 458
Cumuiatve Appropriatan 2 5B
Espendiurs | Encuribranoes 1,82
Urerournbersd Ealano d
PROJECT DESCRIFTION

The commision owms and is the sieoard o 117 stmchees of bistorc dgnificans s 43 hsionc s and wpaards of 300 nrom archacolngieal meomroes. Ths
POF provides beseline Sk necessary to mpair, sizhiize, and mhabitons some of he top poodty bistorical stuchmes and sies that 2% locaed on pakbind . This
POF funds resiorafion of hisionc boildings, sroctoms, and sssccixid sement. Project mony mchde stmcum sizbibraton and'or rehabiitrtion wih Se ot of
acoupation by s and ‘or fwnants. Priority mbahilitation project mchnde soibilisrtion or rehabdtiotion a1 fesup Blar House; Senoca (Poolke's) Stom: Archasological
Inimrpretive Stedon, Darty Flouss, and Red Door Stom; Joweph Wi Fouse, Mathan Tickerson Hoese, Moms Waitsr Filtation Plaxt, Zaiglar Log Howss, 2nd Ag.
History Fams Pask. Projech may frvobve kengs amd/'or peblicprnas parmardheps.

COsT CHANGE

Incrang dng o Swe-addition of tare Sacal yean to S cogning project, and FY21 edection of 50k for afordabdliny

PROJECT JUSTIFICATION

T Culreral Resoargs Asset hrvenioey pricntization st 2012 Land Prcaration, Pads and Rocsation Plam, approved by the Plaming Boand. Asa moser plms
= o Coemty's Historic Presonsation Crdnames, Chapior 24-4 . From Arffet in Attmrction: 4 Stoikgic Pl fr Coltnrl Fesorro: 1 Pards

FISCAL HOTE

Pricr year partial capializtion of sxpenditore thooegh FY 16 tomled 35,048,000, FY 14 tmmsfar & of 530,004 G0 bonds fom Mashew Hanson Trdl 2500,
MMNCPPC recaived tovn State Bond Bill gramts of & 50k caich for Saneca (Pools) Store i 2011 and 2014 FY 18 coment rvems mdiced 545k to oot the FY1E
Savings Plan.

DISCLOSURES

Expanditeres will confimme mdefmitdy.

COORDINATION

Moztgomary County Historic Presanvation Comesission, Weodlnws Bam Visitee's Canter PDF 098703, Wamar Cicle Spacial Pk PDF 118703, Mharyland
Histonical Trust, Lagacy Open Space PDF PO1ETLD.
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.ﬂ Rock Creek Trail Pedestrian Bridge

{POIETO3)
Catagory BHRCFRC Date Last Modifled 51520
BubCategery Cememioprent Admintsterimg Agency BHNCEPC
Plamnlng Area Asper HIl and Widnity Biatus Under Construction
Total Bavyomd
| | meurre | i | g | e | | erm | oo [ o [ erm | T
EXPENDITURE SCHEDULE {sa00s)
Fianning, Design and Supendsion T = &5 - - - - - - -
Efe Improverrents and LHies nm &745 47 ] - - - - . . ]
TOTAL EXFEMDITURES T7.843 TAT1 T2 . x x s a = = .
FUNHDING SCHEDULE ($000s)
I —
Contrbutions 1 = . - . - - - - .
3.0 Bords 33T 2735 = rrd g - = = 5 = ~ =
Program Cpen Space 1370 1770 . y . . - - - . .
TEAZS 2 238 - - - - - - - - -
TOTAL FUNDING SOURCES T,843 T4A™ 472 = - - = = = =
AFPROFRIATION AND EXFENDITURE DATA soo0s)
Appropeaion FY 2 Reguest (8=} Year First Appeoprisbion =E
Appropriation T I Reques = Last F¥'s Cost Esimaie ETE
Camulaive Appeopeiaion B,795
Expendiure | Encurbrances B 383
Urericumbensd Ealanoe 40

PROJECT DESCRIFPTION

Thw Rock Cresk Tral Peadestrian Bridge spans Vairs Mill Foad at Aspen Hill Road & Recloiille. & connects portions of the [ 5-mile hard surface il fom Beach
Diaive ot the Diistrict of Colamibiy ling to Lals Needarced in Bock Cresk Eapiozal Pk The trail cemmanthy orowes Vs Mill Boad at prads atits signalized
imarsection with Aspen Hill Eoad To e nord of Vain Mill Boad, the mmil is oo sidewalk Sor appeoximansdy (.2 miles tvening Aspen Hill Boed, Adron Smeat,
Baltic Averma, and fnalby tha accsw drive to Aspen 1l Tocal Parck bafors contiming northemsd as 2 il The proposed pedismian bridee will provids a grado
weparzted arossing for the Rodk Credk Fifivar-Biker Trail and alireiraies the use of S mudantal secten. It will alse provide e oppertmity for lecal msidants of the
Aspan Hill comperenity b cross Ve Mill Koad on the bridps to scces bas transit or ofar destinations withont crosdng at prads the busy nfersection of Ve
Ml Road and Aspen Hill Bead.

ESTIMATED SCHEDULE
Panding Closecet

CO5T CHANGE
30 commecied b mdlect project balince 2nd mmoews wopmed TAP (ot fmdmg

PROJECT JUSTIFICATION

Febtmuary 13, 01, Resolntion 14-773. The Flanning Boand appreved & fcliy plm on Sepieostar 11, 2003, Aspen Hill Master Flan, approosd 1994,
Countywide Phn of Trails, approved 1998

FISCAL HOTE

InFY10, 5269 000 GO Bonds temsfared in froen Pope Faom Meamery, POF #5877, InFY L0, M-NCPPC recaived 3251000 in developar contritetions for
Policy Arsa Mohility Bavisa (PAME) mitization. This contribmtion will off-sat 8351 000 m POS funds. Tn FY 10, $173,000 {Coneral Cbligation Bonds) was
ramfurmd in from Pope Farm Memery Usdlities Upgrade, PDEF2 058707, FY Y amendmant and supplemental sppropriation: £1, 380,000 i Transportation
Exhareanson: Program fimds

DISCLOSURES
A pedastrin Impact analysis has besn complated for this project. M-NCPPC et tha Sz project confiorms o the meqerarsant of relevant Jocal plam, aa requined
by tha Marylnd Fronoosic Growth, Resoums Promction and Plinning Act

COORDINATION
Trzdh: Hamd Surface Deadan and Consstion PDF 768673, Moxizomany Coenty Depariment of Transperation, Sate of Marylind Department of Tesporaten
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.. S, Germantown Recreational Park: Cricket Field

(PETITAE)
Catagory WHEHCFR Diate Last Modiied EMSE
B G alageary Dimviopment administorieg Agency WENCFFC
Plamiilng Ares Liweer Semescy Basin Slatus Uinider Comesinaction
Total [Bavyonad
v | vmers | wtrn | g | on [z | v | oo [ | ovn | S
EXPENDITURE SCHEDULE isooos)
Fianning, Design and Supendsion (=) 2 - =] - - a 1= L 1| 1]
i ImprovesTenis and Litties 4T38 1852 & 2551 — — 1= ip 1,300 3
TOTAL EXPEMDITURES 5418 094 Fai ] 3,118 . . 185 1,038 1,530 E-T)
FUNHDING SCHEDULE ($000s)
— - I — - B
4.0 Boris 213 o e Eop - . 1= THE
PRYEC 1145 1,8 . = — — =
Program Open Spacs 2137 ~ . 2137 . . ~ X LT i) k1
TOTAL FUHDING SOURCES 5418 094 Fail] 3,118 . = 155 1,036 1,530 357
APFROPRIATION AND EXFENDITURE DATA so00s)
Appropraon &Y 21 Regued - Year First Appropriation e
Apomoprabon =Y 2 Regquest - Last FYs Cost Eciraie Z3m
Cumuiave Approprafion 230
Expendiur= | Encurirances 2 154
Ureniurbered Balanoe 1E

PROJECT DESCRIPTION

Phasa | of fis project provided a nowr 400 dismetor oridest fold with concsese piich s supportng infastrrctews (mehding 50 parking spare:, snmnce mad,
pedestian plam, tane shads stnuctumes, wallarys, batting cage, SWH, and bindscaping) thet opened i 201 % within South Gumantown Feowational Park. Faurs
plases will ncheds foll Frigation, fald Egbemg addtioml pasking, loop tzdl, and 3 wecond Seld

ESTIMATED SCHEDULE

Undar Constraction Phoss J desien tn bagin in FY723

COST CHAHGE

Second phase of project added to G-yeer budget

PROJECT JUSTIFICATION

Thse xite salection and comcopt plam for Sz project was appeoed by the Mostzomany County Planning Board o Fahy 30, 2015, Tha 2002 Park Beorsation and
Open Space (FROE) plin estimared 2 need for fer dedicated oidiost fislds m Montgomery County by the year 2022,

DISCLOSURES
A pedasirian Impact analysis has bean corspleted for this project. M-NCPPC amarts that &ds project conforms o the reqeiresant of mlevan local plams, a5 requirsd
by tho Maryland Fronepsic Groorth, Basourcs Proection and Phinning Act.
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.ﬁ Small Grant'Donor-Assisted Capital Improvements

(POSaTES)
Catagory M-NCFPC Date Lasi ModHled OEHE0
BubC ategary Ceveiprent Adenlalstering Ageny EHNCFPC
Plamilng Area Courtpwide Btatus ongoing
Total Beryond
B Yo i Yoo
EXPEHDITURE SCHEDULE (so00s)
Flanning, Design and Eupenision 1587 S 4 =l 110 o i o 110 110 1
Efe Improverents and Liites o588 2 1,734 B30 ol a0 o3 =0 == 1] =20 ~
TOTAL EXFEMDITURES 11,515 ITi8 2288 8550 1050 41406 A400 4,40 41908 1,100

FUHDING SCHEDULE {$000s)

I I — I I — I I I I

Conrbutions 0472 FIrpE] 1.7&d 5,000 1.000 1,000 1,000 1,000 .00 1,000 .
Coment Revenue Genera =5 3 2 ) 5 ) -l E s o 5
Coment Reeerue: WHHCPRC f=n 7 =6 1 ) 1] ) =) E T E .

TOTAL FUMDING SOURCES 11,538 2,718 2188 6550 1850 44 1400 4480 4400 1900

AFFROFPRIATION AND EXFEHNDITURE DATA soons)

Appropriation T 2 Fequest 1= Year First Appropriation =E
Appropeiation Y 2 Fequest 1,100 Last Fy's Cost Esimais 5,185
Coumuiaive Appropraton L -
Expendiure | Encurbranoes 2505
Urermicuribensd Ealancs 20es

PROJECT DESCRIPTION

Tz project anthorizgs sxpenditores Sor new o7 eriving projecs Sut e mpport Sum non-Comty govarmmee: fmding soumes, . mames, donatoms, gifs,
fimd raiuing project, and spensordips. Mo fimds cax be expanded Som this project tnless ot least B0 parcent of & total cost of S project, o the changs o an
axistng project i provided fom a non-Coesty gevemeant finding sotmos. The fonds provided cam bo expandoed within this project providad: 1. The capial oot is
lass tham T100.000; or 2. The capdtal poat i ot beat S 100 000, et fha project (2] does not bovs an Operating Bodpet Tmpact {08T) & excass of 10 pancent of the
capial cost amd (h) welicls trips gencmted by the project do mot exceed 25 vehicls trips diming the paak ome-hever parind i the vicinity of the project. The
Diapartmant rmst notify the County Counel of amy granes or domations for projects benving a capitad cost of a1 beast $100.000. The Diepartment st submit s PDF
for appreeal by the Coremty Ciovmnicil for all ofhar projects & accordamcs with the County Coundl policy om non-Comety fimded capital predect, approved on
Fobmuary 22, 2000.

CO5T CHANGE

Increans dne 1o e addition of o Gecal yeam to s cogoing project, amd FY2 ] medaction of 8 50k for afomdabdin:

PROJECT JUSTIFICATION

Montgomery County Departmsant of Padk and Plarming Policy and Guidalings on Dozations and Pablic Prives Parmardhips. adopied 2003

FISCAL HOTE

Prior year partisl capitabieation of axpanditmre: throagh FY16 toialed $2 163,000 FY' 15 mnsfar of $151,000 in Commty Crrent Boverms b0 Brooieids Cardans
Mlastor Pl 2075700, In FY M), increased appropriation for comtributions by $800,000. FY 18 corent revemie redeced $100k to reflect e FY 18 Saving: Plhn
FY'19 Special Appropration of $15] in Confilmticns.

DISCLOSURES
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S Stream Protection: SVP

(Pa1asT1)
Category M-BICFPC Date Last Modfied CSHE
BulCategery Demminprent Adrnialstering Agency MHNCPPC
Flamning &rea Countpwide

Tkl Bayond
[ ot | urrn | ctrrm | o | e [evm [ ] e [ v |
EXPENDITURE SCHEDULE sanis)

Flanning, Design and Supendsion 2452 44 2 152 = 0 = 218 g 282 -
Efe Impmvernenis and Lidites ERET) 157 1,908 S478 251 100 = 32 = T= -

TOTAL EXFENDITURES 11,6488 00} 1,558 2,050 2900 1,350 50 S50 850 850

FUHDING SCHEDULE {$000s)
— I I
Coniributions =LY - - L] &1 - - - - -
Coument Revenue: Wiater Cuailty Frobeciion a0sn = 14 1=0 .50 = = - - -
5.0 Bonids 1z 1,136 =2 . - - - - - -
Long-Tarm Fnancing 5250 = = £830 = 1,30 £ =0 =) =
FArG0 77 ™ - - - - - - - - -
TOTAL FUMDING SOURCES 11,848 2,003 1,588 2,050 1800 4,350 S50 950 950  B50
APPROPRIATION AND EXPENDITURE DATA (so00s)

Appropriaion Y 21 Regues 2500 Year First Appeopriation =Y E
Appropriaton FY 2 Reques 130 Lag FY's Cost Estmaie 5148
Cumuiaive Appropration 415
Expendiure | Encurbranoss 2ET
Urermicuribensd Ealance 1,32

PROJECT DESCRIPTION

As 2 reslt of developeant in wiem and miberban wammsheds, seem chamel: 26 sohiect © mowesed soom wamr Seos ot malt D wemly emded stam bamin.
This project makes commeciome mpenamend o daraged wimam chammals, finodpliing, and tribebmes n simeam valley pasic and copstrocs now siooomEGr
managemant (3WH) folifies axd svociated rparian snhancaments to improve wakahed condttens. Soeam srosion problem: mcnde steam wedimentation,
dastmcfion of aquate: hahits, mdercrting of sveam hanks, binckape o migration romies, Jow of Aoodplam accoe, e lows, and demage tn infasmchrs. Eock amd
wood peveimant: amg-med In associaton with mfaresiaticn, Soodolin enbamcoranty, cuthll enhancaments, axd cthar vmam prosection echeiqms o peveat
curimed ewicn and ivpreve aquotic kabie Stmam pokcton Eojecs omst be saeeingd fors 2 wasnhed parpecitos o identSioonimo] the smre of problans
TWherevr possible new ST Bobne: arll be budt to oot wrater Sowrs prior to exdenng the siwem channel to help the waerhed retom o 2 mors sizble
wiquilibainny. Pare offen fmplements tew improveme s with other siam valley mproswmants o mpore oot efecihvenss and wemm ofacmetm prowction
Thhis projact alse incindes refomsation n simam valay pard

CosT CHAHGE

Incrase dne to the additon of tre Sucal yuan fo this onguing project and a contribetion fmee the Conpreadoral County Clib to fimd emironesanta] enboncoment
projecs

PROJECT JUSTIFICATION

The projedct meet Momtpomery County's waier quality goals, Chaptar 19, Article IV of the Monigomery County Coda: to protect, maintein, and resiors high
quality chapmical, physical, and biclogical comditions in the wasn of the Stzie in the Comty 'Ih:]m:gr:l.a]s-n supporied by e Countywide Stream Profection
Smmgy, Commprehansrea W ataruhed [vamtorius, and Parks' Phoss [T MPDES M54 Pammit commeimants

OTHER

T Montgomery Parks Deparimsant of tha Maryhnd-Nationsl Capital Pack and Plamsing Commmission (M-CPPC) and the Mostgomary Commty Departmant of
Emironmeeral Prosection (DEF) bave agmed that M-NCPPC il serve as S kead agency for ieplemestng siream restoration projects mchding long tome
monitoring and menemncs, that am loecated wholly or mosthy oo parichmd, and will Zmplemant the following additona] swam msomten project i the FY
15-24 (TP dhrough this project; Clearspring Maner, Glorallan, Soeertrock (Beach Doive to Monices Averms), and Gromssnor (Beach Diove o Bodorille Pika).
Pravioushy, DE “:ﬂﬂbﬂm&:{nn‘m‘k 0 Shess STeams umn]n.hl:n.mmdpnﬁ:l:‘mmﬂi mm parichnd. In FY 16, DEP will provide all desizn work for
ﬂwmmmi.ﬂmk:imcm;mman.ﬂ.-cusn'n:n:u.‘d‘ﬁ{'P“Chua.:'nqﬂ'ﬂma]]‘.’q-'ndr mnaramd from these projects will bs
crdind to S County's frtme BE4 parpett and M-NIPPC mmst delbrer the mstered iespariiom ames oo bver fom Dac. 31, 2023, M-NCPPC will provwide
appropzn spdas 2 key project nxilesiomes to snsums that imperdions acsags owedis 2w achisved i e tmefame requird, & additon o providing the long-tems
mnmioeng and mamdenancs requimed for the Comnty to maiviin S impervions amsape medit. Thess projech am anrenty ssteated to here a combined oot of
£14M providing approaimateby 44 aoes of cmdit. M-NEPPC will utilize its resources for completng dewimn parmiting. b -NCPPC will provids mpdaied
wchadelo and cost infoemartion om all projects within FY'19 for comstruction fimding allocartion from #ds project begimning in FY 20, based om MDE's Water Chuabiny
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REzvohing Loan Fimd (WORLF) cycle tosfames BM-NCPPC and DFP will immedialy begin weorking on an MO detailing hooe peojects completed by Parks,
funded with WQFF dollam, with M3% medit poing to & DEP will be bandled. M-NCPPC will docursent all M54 cmdits ceated deovugh these projects in
accordancs with MOE meqeiemants o obain Song approval for e Parmett credits. M-MCPPC will contone to idesify fitume sinsars metoration project. tmoaghout
e Sream Valley Paok system through iwer-agency collsbomtion ot provide secological benefr infastractme prosection, B54 credits, and othar wakmbed oo
for e Eoplamentrtion. M-NEPPC recognizes that siream restoration project wit mdithvehy seall segreants om Park proparty may ba salectsd by the County's
contracher. I salecied by the Cowmty's contractor and approved by DEP with concumremcs Srom Paris, the Comiy's contctor will need to obiain a Park Permit and
comphy with all M-NCPPC mquimmants.

FISCAL HOTE

Price year partial capiabimtion of sxpenditores throwgh FY 16 totaled $12,854.000. FY'13 tensfr i of $129E G0 Bends from Lake Meedurood Medifications
#0FET08. Watee Craality Cument Reveene mplaces G0 Bonds in FY'19. Maryland Deparimant of the Emviroansant (MDVE) Watsr Crality RBevohing Loen Fands
{Long Tarm Fnancing)) replaces G0, Bonds in F210 and bayend I FYY20, S800,000 in Crrent Raweess: Wake (mality Promction Fend roplacs: Long, Temm
Fancing, and in FY21, 1,500,000 & Crorent Revemes: Water Cuality Protection. Fund replaces Lozg Tem Financing. In additon, $600,000 in Long Tam
Finamcing is slipped to from FY20 00 FY 21 In FY21, recaived $600k in Contribngions for @ Cabin Jolm Watarshed

DSCLOSURES
COORDINATION

Monitgemery County Departosant of Emsirozmantal Prosecton, Matiozal Capdtal Phimning Copsrwission for Capper-Canston Fended Parks, Staie and Coenty
Drapartment of Tramporton, Sam Dep. of Nammal Rewcutaes, Montgomeny County Department of Emimnrsental Promcton, POF 733759, Uiy nghes-
af-wray coordizated with WEEC and ofsar utilty companie: whans applicakla, US. Azmy Carps of Enginears, Metopaliten Washngten Coundl of Governeants
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‘w2 Trails: Hard Surface Renovation
(PERSTEY)
Catagory MNCEPC Date Last Modied sHEX
BubCategery Ceveinprent Adenimlstering Agency BHNCFEPG
Plamiilig Aras Btatws Cngoing

Countpwice
Total [Baryond
o | eurrs | strm | g | v | | ern | o [ e | evm | TR

EXPENDITURE SCHEDULE (s000s)

Fianning, Design and Supenision 1373 413 2 T42 1= 14 18 e 1= 15 .
Efe Impmverents and Uit EE1H 1875 = A5SH e - - =2 5 == = -
TOTAL EXFENDITURES 7884 I.ra4 1,187 4400 T TOO T TOD a0 -1l
FUHDING SCHEDULE ($000s)
— — — e — — I N
G0 Bonds T2 1831 1180 4400 ma m mo T Ei] 300 .
Frogram Cpen Space 5 483 = - = 5 = = = . =
TOTAL FUNDING SOURCES  T.8% 2,204 1487 4400 Tod ] TOO T a0 2]
AFPFROPRIATION AND EXPENDITURE DATA sooos)
Appropraion =Y 2 Feguest T Year First Appropriation =YE8
Appropriaton ©Y 22 Fegues ! | Last FY's Cost Esimais 5251
Coumuiatve ppropriaton 3489
Expendiun: | ENCUmDRnees 2447
Urericurmbered Ealanoe 1,63
PROJECT DESCRIFTION

This POF foxnds design and comstmction of bard safice trail mocvations. Had arbom mils will accommodais bicyclists, pedesiizns, stullars, hing dkators, and
pecpie with disabiltties, whare feautin. Project inchide mprovament: 4o radk of comntywide denificancs, Sroeghout the Stwam Valley Parks and

Bacmatonal Regioml Parks. Thess improvement: e the momaton of tedk mchdimg il simags, safely Improvement: miner miecations, drainags
Iprovements, W% Mstoaticn, axanites (Le. donldng founiede, benches, reilheads), sic. Tredl desimn will wes Americans with Disabdlities Act (ADA) Cuidoor
Eacmation Cuidelnos and Amariram Associxton of S Highoay ad Tanspetrton stedards while protecting nanhmd muomme

CO5T CHANGE

Increase dne o program scope mowase and the additon of tae Bucal yeam to this cngoing project.

PROJECT JUSTIFICATION

Schednled maimenamcs amd renovation proeotes safuty and rduces long-om omeancs costs. In park wear surveys, biiong and hiking on -tk i the most
feimant memation acthvity repored. Biking and walking parths top mspondants’ Bsts of desdred faclities or greasest facility shortages. 2008 Connrywide Park Trils
2005 Lansd Precameartion, Pari and Racmeation Plan

FISCAL HOTE

Prior year partial capialimvtion of axpendifres troegh F1 6 miled 85 284,000

DIZCLOSURES

Exponditero: will conttma mdafirisghy. M-MCPPC auars thot this project conforms. tn fhe mquinement of slnant Incal plins, 25 mqeined by the Marplamd
Economic Groart, Resomrs Protection and Plamming Aot

CODRDINATION

Trzdls: Hard Serface Design & Constrection POF 763673

1-32

’ Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
150




FY 2021 ADOPTED BUDGET
Capital Improvement Program Montgomery County

‘w2 Trails: Natural Surface & Resource-based Recreation

(PasaT10)
Category M-HCPPC Daie Lasi Modied SHE
BubCategery Ceveinpent Adminlstering Agency KHNCFPC
Flamning Area

Countpwide Siatws Nging
Total By
s | rwrrn | e | g | P | ez | v | oo [ | evm | T

EXPENDITURE SCHEDULE isa00s)

Flanning, Design and Eupendsion i} ] k] dE E z . b . . -
Eie ImprowesTenis and Lites S48 1597 6 1155 = 4= ey i L 47 -
TOTAL EXFENDITURES 5488 1,440 T48 31300 f-10] 500 500 SO0 S0 o]
FUHDING SCHEDULE ($000s)

Cument REveniie Gl J=3E 1.13F SoE 1800 o i) oo 3 Im 3 -

3.0 Bords 1,548 el = 1200 xn AT k.1 5] am In am -

b=t LT = s - 10 10 - - - - - -
TOTAL FUNDING SOURCES 5488 1440 T48 3,300 BOO S04 500 SO0 -] 50

APPROPRIATION AND EXPEHNDITURE DATA soo0s)

Appropraton 5y 21 Reguest 5D Year First Appeopriabion YRS

Appropraton T 22 Regues =11} Last s Cost Ecimaie: 384

Curmuiaive Appeopraton 2188

Espendiure | Encurbrances 16488

Urenoumbered Exianoe =0

FROJECT DESCRIFTION

This pooject fimads design and constraction of aoces o el mdesskvped parklamd throaghout S oam Valley Pades, Recrmational Ragional Parks, Local Pardcs,
and Consanation Amas. The project will et and improse nehmal crdcs reih, and it will also help spport nanmal meomoe-based eoxation wes mch =
bicyclizg, bdong, rezeimg, borsbads oding, bind waiching, nehee photegraphy, wildlife viswing, keylong, owing, camosing, and fihing, 2 idenfified m e
3012 Park, Fooution and Cpen Spacs (FR.OE) Flan. Surfaces inchnds dirt, wood chip, sodl mistures, gansed stone, bridzes, hoardwalion or othar ciecated sorficas;
oy = peenlly oo thon ko anfvs trails, Work mory incinde gradng, drinage. signape, bridge:, cuherts, sdging, malismmants, mstration, stc. Nanml
anfacs tradls will utilive Arsaricans with Drisshilites Act (ADA) guidelings for Cutdoor Recration, bt accenss mary b limited dos to site comsimints

COST CHANGE

Incrase doe o progmam scopo axpansion. a contribetion o the Conpresional Coexey Chub for til impeonvepsants, Stato Ald Sonding: for Fairiand Rooreatiomal
Park trail improvements, and the addition of e Sscal yean: to s ongeing project

PROJECT JUSTIFICATION

Insprovensants addmes onky the higheat priceiry needs for cach mil and presmms some volmtear astistmcs for hand Isher: Projects in Eock Creak, Kachel Carmom,
Litds Bannatt, and Black Hill insploment park meastar plans. Thas CTP Project inmplamsents the naterall surface meoreational trail consponent of the Countywide Padk
Trdls Plam and trdl recommeendatons in ama masser plms. 201 5 Coantywide Pask Tradls 2005 Land Presanvaton, Park and Recaton Plan.

FISCAL HOTE

Prior year partial capialization of wxpenditires through FY'16 toied $3.331,000. MNCPPC was awarded a Stae Bond Bill of £10%k in FY18 fior Wiestem
Pindmont Tredl Commector. FY'14 tramfur out of %45,000 G0 Bonds 1o Mootoss Tred, 2)35707. FY 1§ comot revenus redaced 530k to mdect the FY18 Savings
Flan I FY21, added Contritetions for tail impevvemants near the Cabin John Wrtarshed. (20 bonds are miomded to b nsed for bridge constuction.
DECLOSURES

Expandttro: will contmio Indafmisghy. M-MCPPC amars Sat thiz project conforms 1o S mquinement of rlnvant local plans, 23 mqeimed by the Marylmd
Economic Grows, Resourncs Protection and Plarming Act

COORDINATION

Maryland Stwis Pagks, Maryiand Dopartment of M2l Rewources, Mentgomery County Departmant of Transportaten, Volminer Gooeps

1-23
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w2 Vision Zero

(PET1205)
Catagory M-NCRPC Date Last Modifled s L o]
BubCategery EHHID"TH'I Adenlalstering Agency KHNCPRC
Plamiilng Araa Blatws

EXPENDITURE SEHED ULE (so00s)

Planning, Design and Supsnision 130 - i (Lt} ¥ * = = = = -1
e Improvesments and Lites 590 5 e 323 = -3 iz £z = 4= .

TOTAL EXPEHDITURES 31.800 5 195 3.400 T DD 5[ 500 S0 S

FUHDING SCHEDULE ($000s)
I E—
4.0 Borais 300 £ = 3400 ma mm 0 =1 50 S0 .
TOTAL FUNDING SDURCES 3,800 - 385 1400 T TH 500 Lo L] E30 Bl
APFROPRIATION AND EXPEHNDITURE DATA isoo0s)

ApDropnaton FY 21 Reguest T Yiear First ApDropnaton Y19
Appropriabon ©Y X Request o Lasi Py Cost Estimaie 1,800
Cumuiaive Appropsiaiion 40
Expendiurs | Encurirances =]
Urencumibensd Ealance k. ]

PROJECT DESCRIPTION

This POF Somds desigm and constmuction of fmproswmants to Tradl - Foad Inersections based on the Cowny's adopted Vision Zaro Acton Plan. This POF will
oats safety mpevnements and maffic calwing fir interections o both Paved amd Wanml Sirfvs Traiks throwghont the Park ryvison. Projects o ncnde sigraps,

drzabmteon, priemant manking. mied aoseselks, taffic calming meares, madng, deimags, proement mbokbilinton, stc. Tl icerectons wers initialhy
.:mh:mdmdpum-nd.'b_..d:m_n.:m .hmmumﬂ.mﬂmdm;mmmmmm&nm: h‘nn‘?mhﬂd'm‘ﬁl:&mlm
aossings of mads, 47 nanemd s il a-prads ooasings ad @ additonal # hand -aree comnecor il aossings fr & ol o 150 coosing identified

CO5T CHANGE

Increase i findmg to consmct Iapreveonants. 25 per the: Diepartreand's Trdl Infersecton Sagty Ieepevvansant Smdy of 156 ieroctions along moain il and
connecior ik

FPROJECT JUSTIFIGATION

Expedied Bill 33-13, Efecthve 12-08-2014

DISCLOSURES

A pedastrian mpact amabyxis has heen completed for this project.

COORDINATION
Thidha project wrill meqeie coondination with the Maryhind Stre Highway Adminismation and the Mostgomary County Departmean of Tramsportastion. Tmils Hand
Suriace Ranmation (EE8754)

1-24
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ﬂ Wheaton Regional Park Improvements

(PET190I)
Category M-NCRPC Date Last Mediled =g
BubCategery Deveinpment Adminlstering Agaescy M-HCPRC
Plamnlng Ares Bratus Fianning Sage

Feensingiom-iWheaion
Total Bayond
e | newers | mtrem | o | v | | erm | e [ | m | S

EXPENDITURE SCHEDULE iso00s

Flanning, Design and Eupendsion 15 1 1 T45 g — - = 3 = &0
Efe ImproveTenis and Uiiites 177 . - 2255 — = = xr 1828 isn
TOTAL EXPEMDITURES 5000 - - e Meili] - - - 50 470 . Z2E0 2200
FUHDING SCHEDULE ($000s)
5.0 Bone 2540 m x - = & 1D I )
Program Cpen Space k- 0 - = = =
TOTAL FUMDING SOURCES 5,000 . s 3, el - . 250 410 LITED 2000
AFFROPRIATION AND EXFENDITURE DATA isoo0s)
Appropriaiion 7Y 21 Fegues - Year Frst Appropriaton
Appropriaiion 7Y I Fegues = Lask FY's Cost Estimale 000
Cumuiaive: Appropraton -
Expendiure | Encuribrances =
Urenourbened Exianoe -
PROJECT DESCRIPTION

Whsaton Fagiomal Park has high wage and aging mimstroctim dating io Se sarky 1960, This product will fund design and constrection of enhamesd bicycle and
pedesmian access and othar improverants in S Shorafald ama, ncheding packing Jot macvatons axpansions, dmirags Dyprovenants, mernem Treildms
IprrTemGn, ety modenimations Tenovations, activatien of the ShoreSeld Howse ama, 2nd odbar St and Scility improvemants.

ESTIMATED SCHEDULE

Diwsign to bagin F124. Cozsmction to begin i FY25.

PROJECT JUSTIFICATION

Tz project i within the recomeendatons of de Wheaton Regional Park Master Pln, VISION 230 Soaegic Plan oo Parks and Recration in Monigomery
County, Maryland, 3017 Padk, Receation and Cpan Space (PROS) Plan Working Deadft as wll as ATVA Transition Plam St was mbmitied fo the Deparmeed of
JFrrstice (IO}

DISCLOSURES

A pedastrim impact 2nahyids will be parirmed deming desism or is in progmss. M-MCFPC aerts St this project conforms to the requinement of mdavant local
plans, a5 requimed by the Marylnd Fronomic Growth, Resourcs Promction 2xd Plmning Act

COORDINATION

Montgrenery C ounty Departments of Trmsportation, Pemnitting Sardcss, Emieomentl Protection;

1-3%5
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Resoiution Moo

PART Wl: Capital Improvements Projects To Be Closed Out

The following capital projects are closed out effective 30-Jun-2020, and the appropriation for each
project is decreased by the amount of the project’s unencumbered balance.

Project Mumber Project Hams

2113701 Batiery Lane Urkan Park
Pa3EGEE2 Roaf Replacement: Non-Lacal PE
PaT1548 Westemn Grove Urban Park
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Foasniution Mo
PART IV: Ten Percent Transferability Basis for Level of Effort Projects (in $000s)

Up to 10% of the Cumulative Appropriation [A] less Prior Year Thru Actual Expenditures [B] for the
on-going projects displayed below is eligible for transfer inte other projects within the same category
effective as of July 1st, 2020

Cumulative
Cumulativa
Prior Yaar Thru &ppropriation Basls
Project Hame [Project Humber) M?TTIT Expanditurs [B] for Transfsranility
as of July 1[4] Purposss
Acquisition: Local Parks [P767828) g, 119 4,738 3,380
Acquisition: Non-Local Parks (P995TSE) 21,405 5,310 11,585
ADA Compliance: Local Parks [P128701) 4,677 2,444 2,233
ADA Compliance: Mon-Local Parks (P128702) 5,738 3,293 2,505
Balifield Indlatives (PO0E720) 7.56497 3,303 4,394
Bethesda Park Impaci Payment (PE72002) 12,500 - 12,500
o5t Shanng: Local Parks [PA77T4E) 475 326 150
Cost Shanng: Mon-Local Parks (P7E1682) 306 206 100
Energy Conservation - Local Parks [PA95T10) 497 224 273
Energy Consernvation - Non-Local Parks (FE33711) 330 96 234
Enterprise Faciifles’ Improvements [FA98773) 23,312 6,255 16,057
Faclity Planning: Local Parks (PR57775) 2,329 1,407 922
Faclity Planning: Mon-Local Parks [FB58776) 2,058 B34 1,224
Legacy Open Space (PO13710) 79,450 76,013 3,437
Winor Mew Construction - Local Parks (P395759) 3,079 1,528 1,550
Winor New Construchion - Mon-Local Parks (P9SETS3) 3,465 1,926 1,539
Park Refreshers [PET71502) 11,505 3650 11,245
Pollutlon Prevention and HEFI-ElIE- 1o Ponds & Lakes
7.139 4,704 2,485
{PO7a701)
REstoraton Of Histonc Structures [PE05454) 3,035 1,364 1,672
Roof Replacement: Mon-Local Pk {PE33352) B33 743 150
Small Grant/Donor-Assisted Capltal Improvements -
\P05a735) 6,035 2,716 3,319
Stream Protection: SVP (PE1EST1) 7.099 2,003 5,096
Tralls: Hand Surface Deslgn & Construcflon (PTEEET3) 3,704 2,445 1,259
Tralls: Hard Surface Renovatlon [PEE57T54) 4,191 2,294 1,697
Tralls: Matural Surface & Resource-based Recreation
(PasaTIn) 2,938 1,440 1,548
Urban Park Elemenis [PE7 1540) 1,950 535 1,415
Planned UTEG}'HE Apset HEFIIEIZEFH ent Local Parks ——-
23,257 11,76 11,430
(P95TT54) -
Planned Li%ecycle Asset Repl ML Park
AANEE TRCycie NSRSl hepacemen ® 17.732 £.300 10,932
(P353755)
Mote: These projects were previously partially closed out (FY 16 was |ast year of panilal capltallzation).
1
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FY 2021 ADOPTED BUDGET
Resolutions Montgomery County

Resolution No: 19475
Introduced: May 21, 2020
Adopted: May 21, 2020

COUNTY COUNCIL
FOR MONTGOMERY COUNTY. MARYLAND

By: County Council

SUBJECT: Approval of the Montgomery County Portion of the FY 2021 Maryland-National

Capital Park and Planming Commussion Operating Budget and Approval of the
FY 2021 Planning Activities Workprogram

Background

1. As required by the Maryland Code, Land Use Article. Section 18-104, the Maryland-
National Capital Park and Planning Commission (M-NCPPC) sent to the County Executive
the Montgomery County portion of the FY 2021 Operating Budget. The Planning Board
also subnutted to the Council the Semi-Annual Report, which includes the workprogram
for Planning Activities in the Montgomery County Park and Planning Departments.

2. The Executive sent to the County Council the proposed budget with his recommendations.

3 As required by Section 304 of the County Charter. the Council held public hearings on the
Operating Budget and the Executive’s recommendations on April 16, 2020.

Action

The County Council for Montgomery County, Maryland approves the following resolution
for the Maryland-National Capital Park and Planning Commission:

1. The Council approves the FY 2021 Operating Budget in the amounts shown below.

" Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
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FY 2021 ADOPTED BUDGET

Resolutions Montgomery County
Page 2 Resolution No.: 19-475
Part I. Adminis tration Fund

AM-NCPPC Jan Council Changes Council
2020 Request Approved
Expenditures
Additons Subtraction:
Commotssioners’ Office (Note 1) 1,265 196 {30,000) 1235196
Planming Departme nt
Phinnme Drector’s Office 1,441 992 1.441 992
Mamagement Serices 1,270,426 1270426
Conymmiratiors Division 1,575,036 1,575,036
Functional Phnnmg & Pobey (Notes 1 & 3) 3,054 058 (325,000) 2,729 058
Area 1 (Note 4) 1,692 059 25,000) 1,667,059
Area 2 (Note 3) 2,250,563 (200,000 2,050,563
Area 3 (Note 5) 1,693 553 (25.000) 1,668,553
Dev. Appheations & Regubtory Coordmation 919206 919 206
Infoomaton Technology and Innovation 3,611,371 3.611,371
Research and Specizl Projects (Note 6) 1,139 647 (175,000) 964 647
Support Services (Note T) 2,632 120 (31,260) 2,500 860
Subtotal Planning and Commizzioners' Office 11,230,031 - (T81,260) 20,498,771
Ceniral Adminizirative Services
Department of Humen Resomees and Manapement (Wote 8) 2.459 657 {2,390) 2457267
Diepartment of Fmance (Notes § & %) 2254 622 (2B.58T) 2,226,035
Legal Depariment (Notez § & 10} 1,639.427 {60,782) 1578 645
Merit System Board 87,200 87,200
O ffice of Inspector General (Notes 8 & 11) 391353 (63 808) 327 545
Comporate IT (Notez § & 12) 1,735 335 (30.635) 1,684 700
Swpport Senaces 653,092 653,092
Subtotal Central Administrative Services 9,120,586 - 106,202) 9,014,434
Nondepartmental (Note 13) 2470 689 (T34,174) 1,736,515
Total Adninis tration Fund 34,236,602 - {1,751,636) 31,484,966

Note 1: Reducton to Phomms Board and stafftamme and dreersity event support

Note 2: Reducton m professional semvees to support Moed-Use Trp Generaton Tool Hetore Preservation at 40, and Blkeway
Branding Pln

Mote 3: Fedurtion to reflect JTan. 2020 Appropriztion for the I-270 Trans# Comidor Fumetional Master Plan (3100k FPP; £200k Area 2)

Mote 4: Feduction m professional seraces to support Urban Loadms and Delvery Mamagement Study

Hote 5: Feducton m professional semaces to support Nose Gudelnes Update

Note 6: Reducton m professional semees to support Equity Opportmty Index. and Mpeed-Use Development: Criavent Stats and Fuhme
Trends

Note 7: Feducton m CPI mereases for supphes and confrachn] mereases for services; contimaty of sermres adjustment for CWIT
project share

Note §: Reducton or adpsiment m Commmeson-wide IT Project fimdme

Note §: Feducton m fimdmg S Suppher Dversity Program posthon

Note 10: Elnmmation of restorztion of FY 20 persomel bpse reducton

Note 11: Elnmmaton of addiions] Inspector posmion, and tamms and peer review confract fimdme

Note 12: Elommation of pew help desk mnzine

Note 13: Elnnmation of compensation marker, and reducton of reclassfication marker
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Resolutions Montgomery County
Page 3 Resolution No.: 19-475
Part IT. Park Fund

A-NCPPC Jan Council Changes Council
1020 Request Approved
Expenditures
Additions Subtractions

Drector of Parks (Note T) 1,589,025 {493 1,588,976
Puble Affans & Commamiy Partnershgps (Notes 7, 14 & 15) 3,612 639 (269 412} 3,343 227
Management Services (Notes 7 & 16) 2 844 8485 (151,817 2,693 048
Information Teclmology & Innovation (Note T) 2 728 668 (39.400) 2,689 268
Park Phoomes and Stewardshp (Notes 7, 14 & 17) 6,711,207 (227,209 6,453,598
Park Development (Note: 7 & 15) 4,143 841 (100,697 4043144
Park Pobee (Notes 7 & 14) 15,018,761 (24,6007 14594 161
Horteulhwe, Forestry & Emmonmental Edueation (Notes 7 & 14) 10,662 939 (33,625) 10,629 314
Facizhes Manzgement (Notes 7, 14 & 19) 13 885513 (514.657) 13,370,856
Morthern Parks (Notes 7, 14 & 20) 11,026 996 (139 870) 10,887 126
Southern Parks (Wotes 7, 14, 20 & 21) 15,708,914 (366,359 15,342 555
Support Servaces (Notes 7, 8 & 12 12745320 (210.395) 12,534.925

Subtotal Park Operations 100,678,685 - (2,078,090) 98,600,598

Mondepartmental (Note 13) 8,026,045 (1,928,107 6,097 938

Debt Service 7,165410 7.165.410

Total Park Fund 115,870,143 - (4,006,197} 111,563,946

Mote 14: Elmmation of apnoversary merease to seazonal imdme

Mote 15: Elmmaton of requested fimdme to enhance customer service, ADA publeations, and Events for Parks Actnaton

Mote 16: Elmmation of requested fimdme to enhance kbor relations and program access

MNote 17: Elmmation of requested fimdme to enhance equity analy=e

Mote 18: Elnmmaton of requested fimdme to enhance procurement

MNote 19 Elmmaton of requested fimdme to enhance ficlity condion assessments, cowt reswficmg, and ekectical warades to carbon

producms fHeilibes

Mote 2{0: Elmmaton of stormmaater menz sement positions due to lnmated WO PF fimdms

Mote 21 Ehvmaten of requested fimdme to enhance athletie field project desien and constichon menagement rercaton mspechion
and menent management
Mote 22: Flmmation of requested fimdms to enhance the mtemshp program: reduced fimdmg for capital equipment debt servace

Part ITI. Grants
A-NCPPC Jan Council Changes Council
1020 Request Approved
Expenditures
Addition: Subtractions

Admm Fimd Fuhee Grants 150,000 - 150,004
Park Fund Futwre Grants 400,000 - 4000, 000
Taotal Expenditure: £20,000 - £20,000

~
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FY 2021 ADOPTED BUDGET
Resolutions Montgomery County

Page 4 Resolution No.: 19-473

Fart IV. S5elf Supportine Fund:

M-NCFPC Jan Comncil Changes Commcil
2020 Request Approved
Expemditore s

Addition: Subtracions

Enterprise Fumd (MWote 13) 10,534,588 - (B5. 478 10,549 109
Property Manssement Fund (Note 13) 1 586 500 - {9 82340 1 576,671
Total Expemditmre: 12271088 - 12125 T80

Fart V. Advanced Land Acqusiton Debt Service Fomnd

M-NCFPC Jan Comncil Changes Commcil
2020 Request Approved
Expe mfitore =
Addition: Subtractons
Dbt Semice 142 G040 - 142 &00
Total Expenditmre: 142 600 - 142 D

Part VI Imfernal Service Fomds

M-NCFPC Jan Conncil Changes Cpumcil
2020 Fequest Approved
Expe mditore:
Additions Subtractons
Bisk Mlare pement Fumd (Mote 13) 3613275 - (8.851) 3 503 324
Capital Equipment Fund 3,056,413 - - 3656413
CIOWCWIT Fund (Notes § & 13) 1,987.97 (36.135) 1.951 835
Wheaton Headgoarters Buildies Fund 2,704 400 - 2,794,400
Total Expemditure: 12 053 058 - 12 005 T
art VII. Special Revense Fumd
M-NCFPC Jan Comncil Changes Cpumcil
2020 Request Approved
Expemfiture s
Additions Subtractions
Park Activibes 2 967 428 - I 067 428
Plammine Activities 4,385,001 - 4 385,001
Total Expenditures 7,352 429 - - TA52.429
2. In accordance with the Council’s Continuity of Services budget approach, this resolotion

does not inchide funds to provide merit pay mcrements, cost of iving adjustments, and/or
lnmp sum payments.

’ Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
164




FY 2021 ADOPTED BUDGET
Resolutions Montgomery County

Page 5

3

~

Resolution No_: 19-475

The Council requests that the Planning Board send to the Council and to the Executive,
within 2 days after the end of each quarter. a budget report for that quarter.

The Council requests that the Planning Board send to the Couneil and to the Executive,
within 20 days after the end of each ¢umarter, a report of authorized positions (career and
contractual) and filled versns wvacant positions (career and contractmal) on the first day of
each month.

The Council appropriates $150,000 for Future Grants in the Administration Fund and
%400.000 for Future Grants in the Park Fund, which provide funds for specific programs
designated in a grant. contribution, reimbursement. or other non-county funding source
recerved i FY 2021, If the actpmal amount received exceeds the limit in either the
Administration or Park Fund, the Commission may nse the total of $330,000 as the limit
for both funds after notifying the Couneil in writing of this intent (inchuding information
on prospective grants). Whenever M-WNCPPC receives funds for a program from a grant
source, M-NCPPC may transfer funds from these appropriations to the program. The
following conditions are established on the use of this transfer anthority:

a) The program must not require any present or future County funds.

) Subject to the balance in the account, any amounnt can be transferred in FY 2021 for
any program that meets at least one of the following four conditions: (1) the amount
iz $200.000 or less; (2) the program was funded in FY 2020; (3) the program was
included in the FY 2021 budget; (4) the program was funded by the Council in a
supplemental or special appropriation in FY 2021, Any program that does not meet
one of these four conditions must be fonded in a supplemental or special
appropriation.

c) M-NCPPC must notify the Executive and the Council after each transfer within one
month after the transfer occurs.

The Council approves the revenue transfer of $1.615.120 from the County Government
General Fund to the Interagency Agreements Special Fevenne Fund for maintenance of
Mentgomery County Public School fields.

The Couancil appropriates $4,001,496 from the Water Quality Protection Fund, which
consists of $415,600 to the Planning Department and $3.585,896 to the Department of
Parks, for expenses incurred to perform the following activities:

* DMaintenance and Management of Streams, Lakes Ponds, Non-tidal Wetlands, and
Stormwater Management Facilities;

Compliance with NPDES Permit for Industrial Sites;

Ceompliance with NPDES Municipal Permit for Small Separate, Storm Sewer Systems;
Special Protection area reviews and enforcement (not covered by fees);

Developing and monitoring stream buffers;

Forest conservation reviews and enforcement in and abutting stream buffers;
Environmental sections on comprehensive master plans related to water quality; and
Beview of stormwater management concepts.

Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
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FY 2021 ADOPTED BUDGET

Resolutions Montgomery County
Page 6 Fesohition Mo.: 19-475
Q. The Council approves the master plan schedule attached to this resolution. The following

studies included in the attached schedule did not receive funding for professional services:
Predictive Safety Analysis, Urban Loading and Delivery Management Study, Mixed-Use
Development: Current Status and Foture Trends, Equity Opportonity Index, and Historic
Preservation at 40.

This is a correct copy of Council action

iwk et

Selena Mendy Sidgleton, Esq..
Clerk of the Council
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Resolutions Prince George’s County
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DE-1

COUNTY COUNCIL OF PEINCE CGEQORGE' COUNTY, MARYLAND

2020 Legizlative Seszion

Ball Mo. CB-23-2020
Chapter Mo,
Proposed and Presented by Council BMember Twner

Introduced by Council Members Turner, Dermnoga, Ivey, Hamson, Diavis, Franklin,

Glaros, Hawkins, Streeter Taveras and Anderson-Walker
Diate of Introduchon Mlay 29, 2020

BILL

AN ACT concermng

Maryland-National Caprfal Park and Planming Commission
For the pwpose of approving the Pnnce George's County porion of the Maryland-MNational
Capital Park and Planming Commission budget and making appropriattons and levying certain
taxes for Fiscal Year 2021 for the Maryland-National Capital Park and Planning Commission,
pursuant to the provisions of the Land Use Article of the Annotated Code of Marvland, as
amended ("Land TTse Arficle™).

SECTION 1. BEIT ENACTED by the County Council of Prince George's County,
Marvland, that, 1n accordance wath Title 18 of the Land Use Articls, the anmual budget
transmitted to the County Council by the Marvland-National Capital Park and Planning
Commission on Jamuary 13, 2020, and as amended on May 19, 2020 and May 22, 2020, 1=
approved mnsofar as if applies to Pnince George’s County subject, however, to the addihons,
deletions, increases or decreases thereto which are contained m Appendix A to thes Act, attached
hereto and imcorporated as if fully stated herein, and that the revenues to be dermved from the
rates herein be and the same established are herebw appropnated and authonzed to be disbursed
for the purposes specified by the provisions of the Land Use Article, as amended, and for the

support and maintenance of the purposes as expressed in the budzet.
SECTION 2. ADMIMNISTRATION TAY. Pursuant to Sections 18-302 and 18-307 of the

Land Use Article, there 15 hereby imposed and levied for the Fiscal Year 2021 a tax of five and
sixty-six hundredths cents ($0.0566) upon each one bundred dollars (3100.00) of assessed

Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET
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CE-23-2020 (DE-1)

1 valuation of real property and fourteen and fifteen and one-half hundredths cents (30.14155)
upon each one hundrad dollars (5100.00) of aszessed valuanon of personal proparty and
operating real property desenbed 1n Section 8-109 of the Tax-Property Article for property
located 1 that porbon of the Marvland-Waszhington Eezional Dhstict lving withim Prince
George's County. The proceeds of the collection of such tax shall be paid to the Maryland-
Mational Capital Park and Planmng Commission and shall consttute the Admimistration Fund of
said Commission. Of the proceeds collected, $1,287, 300 shall be allocated to the County

]

Couneil for the remmbuwrsement of the planming and zomng fonctions of the Legmslatnve Branch, as
described in the Reglonal District Act.

10 SECTION 3. ADVANCE LAND ACQUISITION FUND. Pursuant to the provisions of
11 Sechon 18-401{c) of the Land Use Arficle, there 1z herebv imposed and levied for the Fizcal

12 Year 2021 a tax of zero cents (0.00) upon each one hundred dollars ($100.00) of assessed

13 valuation of real property and zero cents (30.00) upon each one hundred dollars ($100.00) of

14 assessed valuation of personal property and operating real property described 1n Section 8-109 of
15 the Tax-Property Article, assessable according to the laws of Maryland and subject to taxation
16 Prnnce George's County, to be utilized for advance land acomisition in Prince George’s County, in
17 accordance with the terms and condinons of the above-cited statute, as amended. The proceeds
18 from the collection of said tax shall be pard to the Maryland-MNatonal Capatal Park and Planming
14 Copmmizzion for the puwrpose of debi service on the pnneipal and mmterest on bonds 13sued for the
20 Copmmizzion’s land acquisition reveolving fund, and any excess shall be paid into said fund.

21 SECTION 4. METROPOLITAN DISTRICT TAE-MANDATORY. Pursuant to the

22 provisions of Sections 15-302 and 18-304(b) of the Land Use Article, there 15 hereby imposed

23 and levied for the Fiscal Year 2021 a tax of four cents ($0.04) upon each one hundred dollars

24 (5100.007) of aszeszed valuation of real property and ten cents (30.10) upon each one hundred

L= T - R Y - R O CHl i Y

25 dollars (3100.007) of aszes=ed valnation of personal property and operating real property

26 described in Sechion B-109 of the Tax-Property Article subject to assessment and taxation by

27 Prince George’s County which 1s located mn that portion of the Maryland-Washington

28 Metropolitan Distnet Iyving within Prince George's County. The proceeds of the collection of

29 such tax shall be paid to the Maryland-Mational Capital Park and Planmmg Commission and shall
30 be apphed to the pwposes set forth 1n Section 13-204(b) of the Land Use Artcls.

31 SECTION 5. METROPOLITAN DISTREICT TAK-DISCRETIONARY. Pursuant to

(]
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CB-23-2020 (DR-1)

ot

Sechion 18-3044c) of the Land Use Article, there 15 hereby imposed and levied for Fiscal Year
2021 a tax of eleven and minety-four hundrediths cents (50.1 194} upon each one hundred dollars
(5100007 of aszeszed valuation of real property and twenty-nine and s1ghtv-five hundredths
cents ($0_.2985) upon each one hundred dollars ($100.00) of assessed valiation of personal
property and operafing real property descnbed 1n Sechion 8-109 of the Tax-Property Arficle
subject to assessment and taxation by Pnnce George's County which 15 located in that porfion of
the Marvland-Wazhington Metropolhitan Distnet within Prninee George's County. The procesds
of the collection of such tax shall be paid to the Marvland-Natonal Capatal Park and Planning
Commission and shall be applied to the purposes set forth in Section 18-304(c) of the Land Use
10 Article.

11 SECTION 6. RECREATION TAX. Pursuant to Sechons 15-302 and 18-306 of the Land
12 Use Article, there 15 hereby imposed and lewied for the Fiscal Year 2021 a tax to support

13 recreational activities mn the amount of seven and eighty bundredths cents ($0.0780) upon each
14 one hundred dollars (3100.00) of assessed valuation of real property and mneteen and fortv-nine
15 and one-half hundredths cents (30.19495) upon each one hundred dollars (5100.00) of assessed
16 valuaton of personal property and operahng real property desenbed m Section 8-109 of the Tax-

B~

R R Y - TR, T O Y

17 Property Arficle subject to assessment and taxation by Prince George's County. The proceeds of
18 such tax shall be remitted to the Maryland-MNatonal Capital Park and Planning Commassion and
19 shall be apphed to the purposes set forth m Section 18-306{d) of the Land Use Artcle.

20 SECTION 7. The County Council of Pnince George's County hereby adopts the schedules
21 "Fevenues as to Source” as set forth m Appendix A to this enactment and ncorporates said

22 Appendrs herein by thas reference.

23 SECTION 8. OTHEFR POST EMPLOYMENT BEWEFITS (“OPEE™). The budget

24 reflects funding for the annuzl required conmbution (“ARC™) and the pay-as-you-go amount to
25 prefund retiree medical costs.

26 SECTION 9. GEANWT AWD SPECIAL FUNDIMNG. All grants and Land Reclamation

27 revenue received by the Marvland-MNational Capetal Park and Planning Commizsion shall be

28 considered as additions to, and automatic amendments of, the Commis=sion's Operating and CTP
29 Budgets and work programs, provided that the Commassion shall have advised the County

30 Council of such revenue at the fime the revemne was being sought, whether by grant application
3l or by other applicable special funding application procedures. This section does not, 1n any way,
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affect the process for legislative appropriation of tax revenue to the Commission

SECTION 10. PARE ACQUISITION AND DEVELOFMENT. The Prnnce George's
County porticn of the Maryland-MNational Capital Park and Planning Compussion Fiscal Year
2021 Capital Budget 1= herebv adopted and shall consist of all previously approved park
acquisition and development projects (as revised) with appropnations in the budzet vear of the
Marvland-Wathonal Capital Park and Planmng Commis=ion Fiscal Years 202 1-2026 Capatal
Improvement Program as such projects are included in the adopted Prince George's County
Fizcal Years 2021-2026 Caprfal Improvement Program and the new projects listed m Appendix
B, whach 15 attached hereto and incorporated herein. As such, and pursuant to Sechon 18-109 of
the Land Use Artcle, as well as Secton 10-112.32{d) of the Prnince George’s County Code, the
Council hereby states, as justification for that porfion of the Maryland-MNational Capital Park and
Plannng Commission Fiscal Year 2021 Capital Budget exceeding the Spendmmg Affordability
Commission’s recommendead overall spending ceiling of 563.73 mallion for capital projects by
approximately $9 65 mulhion, such addihonal approprniations are the result of wpdated costs for
projects underway: funding approved by the Marvland General Assembly; and mereases to
support new projects for the bensefit of the County.

SECTION 11. GUARANTEE OF PEINCIFAL ANWND INTEREST ON BOWNDS. Pursuant
to the provizions of Section 18-204 of the Land Usze Article, the payment of the principal of and
mterest on any and all bonds sold by the Marviand -Nathonal Capital Park and Planmng
Commission, the proceeds of which are to be used to finance any of the projects adopted by
Section 10, are hereby guaranteed by the County as provided m Land Use Article. The guarantee
shall be m the form described by Section 18-204 of the Land Use Article and shall be endorsed
on the bonds on behalf of the County by the manual or facsimile signature of the County
Executive. The full faith and credit of the County 15 herebv irevocably pledged to the
fulfillment of the guarantes of the pavment of interest when due and the prineipal on maturity
and taxes will be levied in accordance with Sections 18-209, 18-302, 18-304(a), 18-304(1). 18-
304ic), and 18-304{e} of the Land Usze Article, as necessary. The County Executive and the
Clerk of the Council are hereby authonzed to take all necessary actions to adopt and record their
facsimale signatures and to execute all docwments requured for the sale of the bonds.

SECTION 12. FROJECT CHARGES AND FROGEAM SUFPORT. Aoy revenue from
Marvland-Mational Capital Park and Planmng Commission (CM-WNCPPC™) funds used for project
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1 charges or program support of County programs shall be based on quarterly invoices subnuited
by the County to M-MCPPC or such other methods as the County and M-NCPPC shall mutually

It

AgTes UpOL.
SECTION 13. SEVERABILITY. If the appheation of this Act or any section, subsection,
sentence, clanse, phrase. or portion thereof, as 1t applies mn any circumstances, case, or nstance
to any person, firm. or corporation 15, for any reason, found or held to be mvahd or
unconsttutional by any Cowrt of competent junsdiction, then such section, subsection, sentence,
clause, phrase, or portion and appheation thereof to such cirewmstances, case or Instance as to
any person, firm or corporation, shall be deemed a separate, distinet, and independent act,
10 finding, or holding, and such act, finding or holding shall not affect the validity and apphcation
11 of the remaiming porbons thereof or the parheular porbon as 1t affects other parsons, forms, or

L= T - R T - RN TR Sy BT

12 corporations.
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SECTION 14. EFFECTIVE DATE. This Act shall take effect July 1, 2020.
Adopted this 29th day of May, 2020.

COUNTY COUNCIL OF PRINCE
GEORGE'S COUNTY, MARYLAND

BY:SM MBM

Todd M. Turner
Council Chair

ATTEST:

Donna J. Brown

Clerk of the Council
APPROVED:
] 7 ':" j
pDATE: SRt BY: Vé?

Angela D. Alsobrooks
County Executive

Note: See Appendices A & B
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APPENDIN A
PAGE A-1
ADMINISTRATION FUND
PROPOSED NET ADOPTED
FYy 2021 ADJUSTMENTS FY 2011

REVENLUE AS TO SOURCE:
Property Taxes $58,888.100 $757.900 $39,646,000
Service Charges and Sales 630,000 - 630,000
MNon-Grant Pernut Fee 35,000 - 53,000
Grants 192 317 - 192517
Interest 2,000,000 (1.000.000) 1,000,000
Miscellanecus Fevenpe 0 ]
Designated Fund Balance - - -
TOTAL REVENUES 561,785,617 ($242,100)  $61,543,517
Beal Assessable Base (in Billions) 96.872 1.539 08 411
Pers & Oper. Eeal Assess Base (in Billions) 2968 (0.081) 2.887
Eeal Property Tax Rate (in cents) 5.66 0.00 5.66
Pers & Oper. FEeal Tax Rate {in cents) 14.15 0.00 14.15
EXPENDITURE SUMMARY:
Commissicners' Office $3.426.221 %0 $3.426,221
Planning Department 38231024 114,303 38343327
Human Fescurces & Management 3.234.655 (2.3900) 3,232 265
Finance Department 2.847 237 (39.238) 2 807 999
Legal Department 1.365.384 (9.840) 1.355.744
Office of Inspector General 493 660 (100.764) 392 896
Corporate IT 1.269,835 (49.105) 1.220.730
CAS Soppport Services 816,020 - 816,020
Merit System Board 87.200 - 87,200
Non-Departmental 3.032.751 (756.450) 2,276,301
Transfer to Park Fund 3,000,000 - 3,000,000
Beserve 2. 738.700 (42,2007 2.606.500
TOTAL EXPENDITUEES 560,541,887 ($885,684) $59,657,203
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APPERDIN A
PACE A2
ADMINISTEATION FUND
BEVENTE AND EXPENDITURE ADJUSTMENT STURMARY
REVENUES
* Increaze property fax revenue as a result of an increase 1 the assessable base 5757900
astimates, based on March 2020 State Deparmsent of Assessment and
Taxation (SDAT) Eeports.
v Dhacrease Interest Reverme (1,000, 0007
TOTAL (5242 100)
EXPENDITURES
* Adpust project charges to alipn with County Government allocatons. 50
Increase Tax Collection Fee by £34 400 and decrease DFW&T Enginearing,
Inspect. & Permits by $34.400 (net change is 0}
* Dhecrease Mon-Departmental expenditures (eliminate compensation marker) (5698 7000
* Drecrease Mon-Departmental expenditures (reduce reclassificabon marker) (5377500
* Dhecrease CAS Department expenditures per bi-county fiscal contramnis (5175847
» Dhecrease expendriures due o reduction m Chargebacks for the CIONCWIT (5254900
Internal Service Fund per bi-county fiscal contraints
* Increaze Planmimg Depariment for one new Emnronmental Planner position 5114 303
* To adpst reserve level m accordance with the Commwssion’s pohey of (42 2000
mamianmg a reserve balance that 15 at least 5% of the Fund's operating
axpanditures.
TOTAL (5835,684)
Approved FY 2021 Adminiztration Fund 559,657,203
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APPENDIN A
PAGE A-3
Additional Work Prosram: & Funding Adjnstments
Propozed Revized
Divizions FY 1021 Adjuztments FY 2021 Deseription
Dwrector's Office 4 839697 - 4,839,697
Development Review 6,611,496 - 6,611,496
Compmumty Planming 4,820,047 - 4,820,047
Information Management 6,894 925 - 6,804 025
Countywide Planning 8464755 114303 8,579.058 Inereased Personnel Services for new
Emvrommental Planming position
Support Services 6,570,104 - 6,570,104
Grants - - -
Transfer to Capital Projects Fund 30,000 - 30,000
Total Planning Dept Activites 5 35,231,024 § 114,303 % 38345317

~
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APPENDIN A

PAGE A-4
RECREATION FUND
FROPOSED NET ADOPTED
FY 2021 ADJUSTMENTS Fy 2021

REVENTUE AS TO SOURCE:

Property Taxes $83.952_ 400 $1.080.400 $85.032,800
mtergovernmental $265.306 £265.306
Sales/User Fees 9,302,983 0 %9302 983
Interest - Operating 1,500,000 (730,000 $£750,000
Fentals/Concessions 1.248.910 1] $1.248 910
Miscellaneons Fevenme 05 800 1] Q5 800
Designated Fund Balance 4245017 (1.301.615) 2.945 402
TOTAL REVENUES 5100,610.416 (3971.215) $99,639,201
Eeal Assessable Base (in Billions) 100229 1.593 101.822
Pers & Oper. Real Assess Base (in Billions) 3.071 (0.034) 2987
Eeal Property Tax Bate (in cents) 7.80 0.00 7.80
Pers & Oper. Real Tax Fate (in cents) 19.50 0.00 19.50
EXPENDITURE SUMMARY:

Operating Divisions $72.1935.163 ($90.175) $72.102.988
Non-Departmental 5,791,429 (673,808 5,117,621
Transfer to Enterprise Fund 8.311.024 (160,932) 8.150,092
Transfer to Capital Projects Fund 10,000, 000 - 10000 000
Reserve 4314800 (4653007 4 268,500
TOTAL EXPENDITURES 5100,610.416 (3971.215) $99,639,201

~
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APPENRDIX A
PAGE A5
RECEEATION FUND
REVENUE AND EXPENDITURE ADJUSTMENT SUMMAERY
REVENUES
» Increase property tax revenue as a result of an mcrease in the assessable base $1,080,400
estimates. based on March 2020 State Department of Assessment and
Taxation (SDAT) Reports.
= Decrease Interest Fevenue (750,000
* Decrease Designated Fund Balance needed to bring the Fund's revenues and ($1.301.61%)
expenditures back nto balance.
TOTAL ($971,215)
EXPENDITURES
* Adjust project charges per County Council 5116,000
» Increase Support Services for Pop-Up Recreation Opporiunities $500,000
* Decrease 7 positions in the following divisions: Mamtenance & (8390,175)
Development, ¥ outh & Countywide Sports, Arts and Cultural Heritage,
MNorthern Area Operations, and Cenfral Area Crperations
* Decrease Non-Departmental expenditures {eliminate compensation marker) (5673,060)
* Decrease Non-Departmental expenditures (reduce reclassification marker) (5116, 748)
* Decrease Transfer to Enterprise Fund ($160,932)
* To adjust reserve level in accordance with the Commission's policy of (5463007
maintaing a reserve balance that 1s at least 5% of the Fund's operating
expenditures.
TOTAL ($971,215)
Approved FY 20211 Recreation Fund £09,639,201
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AFPPENDIX A
PAGE A-6
PARK FUND
PROFPOSED NET ADOPTED
FY 2021 ADJUSTMENTS FY 2021
REVENTE AS TO SOURCE:
Property Taxes £160.651.400 $2.066.700 $142.718.100
Intergovernmental $542.177 0 $542.177
Sales/Service Charges 81,800 ] 81,800
Imterest - Operating 3,000,000 (1,300,000} 1,500,000
Transfer from Administration Fund 3,000 000 0 3,000,000
Transfer from Capital Projects Fund 500,000 0 500,000
Fentals/Concessions 2,734,765 0 2.734.765
Mizcellaneons Eevemme 623,500 ] 623,500
Designated Fund Balance 20686 038 (3323 315) 17462 723
TOTAL REVENUES £191.819,680 ($2,656.615) $139.163.065

Eeal Assessable Base (in Billions) 23815 1.490 95.305
Pers & Oper. Feal Assess Base (in Billions) 2874 (0.078) 2796
Beal Property Tax Fate (in cents) 1594 0.00 1594
Pers & Oper. Real Tax Fate (in cents) 3085 0.00 3085
EXPENDITURE SUMMARY:

Operating Divisions $123.097 201 ($1.324.411) $121,772 880
Noo-Departmental 8,836,070 (1,777.104) 7.038.966
Transfer to Debt Service Fund 14 839 619 - 14,839,619
Transfer to Capital Projects Fund 38,450,000 600,000 39,030,000
Reserve 6,596,700 (155100} 6.441.600

TOTAL EXFENDITURES

$1921.519,680

($2.656,615)

189,163,065
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APPENDIN A
PAGCE A-T
PARRK FUND
EEVENTE AND EXPENDITURE ADJUSTMENT SUMMARY
REEVENTES
+ Increase property tax revenue as a result of an 1ncrease in the assessable base 52,066,700
estimates, based on March 2020 State Department of Assessment and
Taxation (SDAT) Reports.
+ Decrease Interest Bevenue {1,500, 0000
* Decrease Designated Fund Balance needed to bring the Fund's revenues and (33,223,315
expenditures back mto balance.
TOTATL (31,656,615)
EXPENDIITEES
+ Adjust project charges per County Councal £13.300
+ Decrease Non-Departmental expenditures (elminate compensaton marker) (11,614 274
* Decrease Mon-Departmental expenditures (reduce reclassification marker} (51761300
+ Decrease 17 posifions m the following divisions: Park Police, Management (31324411
Sernces, Information Tech & Commumecztons, Support Serices,
Mamntenance & Development, Public Affzirs and Marketing, Mataral and
Histone Besources, and Morth Parks Diision.
+ Increase Transfer to Capital Projects Fund for two projects: Southern Area Se0_ 000
Connectar Trail, and mmprovements to the Gunpowder Golf Course
* To adpuest reserve level in accordance wnth the Commssion's polhicy of (51551000
mamtamg a reserve balance that 1= at least 3%% of the Fund's eperating
expenditures.
TOTATL (31,656,615)
Approved FY 2021 Park Fund 5139, 162,065
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APPENDIX A
PAGE A-8
ENTERPRISE FUND
PROPOSED NET ADOPTED

FY 2021 ADJUSTMENTS FY 2021

REVENUE AS TO S0URCE:

TransferzSubsidies $8.311.024 (5160,932) $8,150,002
Fees and Charges 5.484 500 ] 5,484 500
ConceszionsFentals 2 813,700 L] 2813 700
Merchandize Sales 2,450,000 ] 2. 450,000
Interest 250,000 ] 250,000
Mizcellaneous Fevemme ju] o [i]
TOTAL REVENUES $19,2300,224 (5160,932) $19.148,202
EXPENDITURE STUMMARY:

Perzonnel Services $11.904 310 ($160.932)  $11,74337%8
Other Services and Charges 3.825.728 1] 3,825,728
Supplies and Materials 1.643.415 0 1.643 413
Goods for Besale 1.376.304 0 1.376.304
Chargebacks (Alloc.) 287.667 0 287,667
Capital Cutlay 271800 1] 271.800
TOTAL EXPENDITUEES $19,300,224 (5160,932y 519,148,291
Bevenues Over (Under) Expenditures 50 50 50
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ATPENDIN A
PAGE A-9
ADVANCE LAND ACQUISITION DEBET SERVICE FUND
PROPOSED NET ADOPTED
FY 2021 ADJUSTMENTS FY 2021
REEVENTE AS TO SOURCE:
Property Taxes 50 %0 0
Pricr Year Fund Balance 0 50 50
TOTAL REVENTES 50 S0 S0
Real Assessable Base (in Billions) 100229 1.593 101.822
Pers & Oper. Beal Assess Base (in Billions) 3.071 (0.084) 2987
Real Property Tax Bate (in cents) 0.00 Q.00 0.00
Pers & Oper. Beal Tax Eate (in cents) 0.00 0.00 0.00
EXPENDITURE SUMMARY:
Debt Service 0 0 0
Contribution to Fevolving Fund 0 a0 0
Administrative Expenses o ju] 1]
TOTAL EXPENDITURES S0 S0 S0
ADVANCE LAND ACQUISITION REEVOLVING FUND
PROPOSED NET ADOPTED
FY 2021 ADJUSTMENTS FY 2021
REVENTE AS TO SOURCE:
Interest on Investments 50 %0 0
Contribution from Debt Service Fund 0 a 0
Fund Balance 200270 1] 209.279
TOTAL REVENUTES §290.279 S0 $299.279
EXPENDITURE SUMMARY:
Land Purchazes 5299 2790 50 299 27Ta
TOTAL EXPENDITURES $200.270 S0 5209279
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APPENDIX A
PAGE A-10
PARK DEET SERVICE FUND
PROPOSED NET ADOPTED

FYy 2021 ADJUSTMEXNTS Fy 2011
EEVENTE AS TO SOURCE:

Transfer from Park Fund $14 839 619 0 $14. 839619
Preminms on Bonds Issued 5225 000 5225000
TOTAL EEVENUES 315,064,619 0 515,064,619

EXPENDITURE SUMMARY:
Debt Service $15.064.619 50 £15,064.619

TOTAL EXPENDITURES 315.064,619 S0 $15.064,619
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SPECIAL REVENUE FUNDS

REVENTE AS TO 50URCE:

Rentals/Concessions

Sales

Fees

Interest

(Other Revenues
Intergovernmental
Appropriated Fund Balance

TOTAL REVENUES

EXPENDITURE STUMMARY:

Perzonnel Services

Supplies and Materials

Other Services & Charges
Capital Outlay

Chargebacks

Transfer to Capital Projects Fund

TOTAL EXPENDITURES

~

PROPOSED

FY 2021

$045,022
92 000
5.909.712
50,000
182 628
950,000
28.700

$58.158,062

$5.451,002
1.154.707
1.386.863
22100
143,388

]

$8,158.062
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APPENDIX A

PAGE A-11

ADOPTED

FY 2021

$045,022
92,000
5.000,712
50,000
182,628
950,000
28.700

%8,158,062

$5.451,002
1,154,707
1,386,865
22,100
143,388

0

8,158,062
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APPENDIX A
PAGE A-12
OTHER FUNDS
PROPOSED NET ADOPTED

FY 2021 ADJUSTMENTS Fy 2021

EEVENTE AS TO SOURCE:

Risk Management Internal Service Fund £4.456.100 50 54,456,100
Capital Equipment Internal Service Fund 789127 0 789127
CIO & IT Imitiatives Internal Service Fund 3.098.599 (254900 3.073.109
TOTAL REVENTES 585.343.526 (515.490) 58.318.326

EXPENDITURE STUMMARY:

Risk Management Internal Service Fund £5,082.275 {30.951) 5072324
Capital Equipment Internal Service Fund 0 0 0
CIO & IT Initiatives Internal Service Fund 3,007,717 (38,617) 2,969,100
TOTAL EXPENDITURES £8.080,992 (548.568) 8041424
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APPENDIX A
PAGE A-12

PROJECT CHARGES & PROGEAM SUFPORT

The following mansfers and prosram suppe items are nchided m the hadzses of the respective funds and shemld be argsted in the
proposed budeet to the prosrams and facilities specified below.

FROPOEED NET ADOPTED
FY M2l ADTUSTAMENTS FY 21

Admiziztration Fund
Compsisticnars' Office:
Conncil Phnzing & Zoning Function. 1137300 £1.137300

Total - Compsissicnan’ Offce $1L157300 1] £1,137300
EPlannizg Depazment:
Council Phosing Position 150,000 150,000
Peopla’s Zoming Coumsal 250,000 250,000
Zoning Exforcemant Uit 1,537 009 1,537 000
Water & Sewrar Plazming Unit 155300 155300
1% Program 340,500 340,500
Tax Collection Feo 0 34400 34400
Economic Developesant Corp. 63,000 §3.000
DFIE Parmits & Inspections 376,200 376,200
DF%& T Engineering, Inspect. & Permits 240,000 (34,4009 203,600
Redevelopment Asthesity 544,000 544,000
EDC Cemeral Plan Goals 250,400 250,400

Total - Plazming Department £31908 400 g0 £3.908 400

Total - Adminisiration Fund §3045,700 L1 £5.045.709
Park Fund
City of Bowis, Allen Pond Maint. £101,700 £13,300 115,000
Pamxunt Biver +-H Ceartor Foundation 34300 34300
Famzant Riveckeepars 15000 15,000
PGCT - Pack PoliceSecarityPool 300,000 300,000

Tatal - Park Fusd S451,000 £13,300 S464.300
Eecreation Fund
11360 Black Mem of Prince George’s County §25,000 §23.000
Aftar School Arts (World Ast Focus) BE.ODD BE.0D0
Alkniown Boys & Gils Cleb 10,000 10,000
Apacosta Trails and Haritage Area 40,000 40,000
Anacosta Watersked Sociaty 20,000 30,000 50,000
Art Works Now 35,000 35,000
Bieltwrille-Adalphi Boys 2ad Gils Club 7500 7.5
Camp Springs Girls & Boys Chib 10,000 10,000
Cherry Lang Boxing and Fitnass. 0 10,000 10,000
City of Collegs Pask - Recreaticnal Programpsing 50,000 50,000
City of College Park, Youth & Family Services 30,000 30,000
City of Greenbelt, After School Arts 12,000 3,000 15,000
City of Greenbelt, Beasation Sarvices 0,000 70,000
City of Greenbelt, Themapsutic Program 12,000 3,000 15,000
City of Hyattwwille (Becreation Servicas) 18000 15,000
City of Laural Pazks Departmeat 10,000 10,000
City of Laurel Ssxior Services 55,000 55,000
City of Laural, Andemom & Murphy CC 22,000 22,000
Coalition for African Americans in the Performing Art 20,000 20,000
College Park Arts Fxchamps 5,000 5,000
Collags Park Boys and Girls Chub T.500 7.5
Coopanative Extension Service (4H) 208,500 208,500
Forestville Boys and Gizls Chib 25,000 25,000
Ft. Washingtom Boys & Girls Club 10,000 10,000
Gatwwary Arts Program 43,000 43,000
Giz] Scouts Capital Ama 10,000 10,000
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AFFENDIX A
PAGE A-14
PROJECT CHARGES & FROGEAM SUFFORT, cont'd
PROPOSED NET ADOPTED
FY 2021 ADJUSTMENTS FY 2021

Eecreation Fand
Glenarden Boys and Girls Club 15,000 15,000
Glanarden Track Cheb 0 20,004 20,000
Greater Lanral United Soccar Chab 5,000 5,000
Grosnbelt Aguatics & Fimess Canter 106,000 18,0040 110,000
Gresnbelt Comemnity Centar 40,000 18,004 50,000
By Comneemity Charitios 10,000 10,000
Femior Achisrarsant 20,000 20,000
Eentlands Boxing Clob 5,000 5,000
Eottaring-Larpo-MischoIhvills Beys J Girls Chib 20,000 20,000
Lake Arher Foundation 175,000 175,000
Lanham Beys & Girk Club 25,000 25,000
Latin Amarica Youth Centar 40,000 40,000
Lamre] Bovt Je Girls Club 50,000 50,000
Lamre] Historic Seciety 21500 27,500
Lamre] Litdla Leagns 3,000 5.000
Lamre] Stallices 5,000 5,000
Making a Mew United Poepl (M A M U F) 25,000 25,000
Mardand Choar Chargers 10000 10000
Millwood Waterford Programming 10,000 10,000
Mow Carroliton Beys & Girls Cheb 5,000 (5,000 0
Crmom Hilks Boys & Girls Cleb 7.500 7.500
Palmar Park Boys & (Girls Cleb 20,000 20,000
Palmer Park Smash 10,000 10,000
PECC - Outuach, Facilitios, et 300,000 300,000
PGCC Toam Builder Program 100,000 100,000
Pi Upailem Larhda Alnika 7 Alpha Charitabls Foundation 3,750 3,750
Prince Feorges Affican American Museum and Cultumal Ceater ] 215,000 25.000
Prince Geonge’s Arts and Hemamitios Council 120,000 120,000
Prince George's Prilharmenic 100,000 100,000
Prince Feorge’s Pride Lacrosse Chib 25.000 25.000
Prince (Feorge’s Temmis Associaton 200,000 10,000 30,000
Prince George’s Yonth Lacrouse 25,000 25,000
Pymamid Adlantic Ast Cantar 30,000 30000
Scat Pleasant Leadarship Developmant Brogam E3.000 E3.000
Student Athletes for Edncational Oppertanitios 10,000 10,000
Tharesa Banks Swim Club 20,000 20,000
Whits Kets Foundation 10,000 10,000
World-Wids Comeeunity 25,000 25,000
Yeuth Dovelopeeat Prograns (Tn Bsach Tnc) 50,000 50,000
Yeuth Serricss Program 30,000 30000
Yeuth Wellness Leadership Institata 50,000 50,000
Toial - Eecreation Fund §1.485.350 $116.000 $2,601.350
Todal - All Tax Supported Funds §T952.140 §128.300 £3.111.449
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Prince George’s County

Prince George's County Council

Agenda Item Summary

AMeeting Diate:

Reference No.

Diraft No.:

Proposzer(z):

Sponsoriz):

Item Title:

5/29/2020 Effective Date:  7/1/2020
: CB-023-2020 Chapter Number:

1 Public Hearing Date:

Turner

Twrner, Anderson-Walker, Diavis, Demoga, Franklin Glares, Harmson, Hawkins,
Lvew, Streeter and Taveras
AN ACT CONCERNING MARYLAND-NATIONAL CAPITAL PAFREK AND
PLAMNING COMMISSION for the purpose of approving the Prince George’s
County porhion of the Maryland-Mational Capital Park and Flanming Commu=sion
budget and making approprniations and levving certain taxes for Fiscal Year 2021 for
the Maryland-MNational Capital Park and Flanning Commission, pursuant to the
provisions of the Land Use Article of the Annctated Code of Maryland, as amended
("Land Use Article™).

Dirafter:

Tackie Brown, Dwector. PHED Committes
Tuarkessa Green, Deputy County Auditor, Audits & Investizations

Reszource Personnel: Jackie Brown, Director, PHED Commuttes

Turkessa Green, Deputy County Auwditor, Andits & Investigations

LEGISLATIVE HISTORY:

Drate: Acting Body: Action: Sent To:
05292020 County Couneil infroduced
Action Text:
This Council Bill was miroduced by Council Members Twmer, Diernoga, Ivey,
Hamszon, Davis, Franklin, Glares, Hawkins, Streeter, Taveras and Anderson-Walker.
052972020 County Council rules suspended
Action Text:
A moftion was made by Vice Chawr Hawkins, seconded by Counecil Member Taveras,
that the County Council Eules of Procedure be suspended. The motion carmied by the
following vote:
Awe: 11 Twner, Anderson-Walker, Davis, Dermoga, Franklink Glaros, Hamison,
Hawkin=, Ivey, Streeter and Taverasz
052972020 County Council enacted

~

Action Text:
A moftion was made by Vice Chair Hawkins, seconded by Counecil Member Hammson,

that thas Council Bill be enacted. The motion camied by the following vote:

Ave: 11 Turner, Anderson-Walker, Diavis, Dernoga. Franklin, Glares, Hamison.
Hawkins, Ivey, Streeter and Taveras
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CB-023-2010 (Draft 1) Page 2of 2

AFFECTED CODE SECTIONS:

BACKCEREOUND INFOEMATION FISCAL IMPACT:
(See attached: CB-023-2020 Background Information)

Document(z): B2020023, CB-023-2020 Appendix A K CB-023-2020 Appendix B, CB-023-2020
ATS, CB-023-2020 Background Information
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Resolutions

Prince George’s County

PRINCE GEORGE'S COUNTY COUNCIL

Reference No.:  CB-23-2020

Diraft No.: 1

Item Title: AN ACT CONCEENING MARYT AND-NATIONATL CAPITAL PARK
AND PLANNING COMMISSION for the purpose of approving the Prince
George's County portion of the Maryland-National Capital Park and Planning
Commission budget and making appropriations and levying certain taxes for
Fiscal Year 2021 for the Maryland-National Capital Park and Planning
Commission, pursuant to the provisions of the Land Use Article of the

Annotated Code of Maryland, as amended ("Land Use Article").

BACEGROUND INFORMATION:

This bill adopts the M-WNCPPC’s operating and capital budgets for Prince George’s County for
Fiscal Year 2021, and establishes the tax rates as shown below. The total tax rate is proposed at

2040 cents per 5100 of assessed value of real property and 73.50 cents per 3100 of assessed

value of personal property.

Beal Property Tax Rates FY 2020 EFY 2021

Administration 5.66 cents 5.66 cents
Advance Land Acquisition -0- cents -0- cents
Mandatory Metropolitan District 4.00 cents 4.00 cents
Discretionary Metropolitan District  11.94 cents 11.94 cents
Recreation 7.80 cents 7.80 cents
TOTAL 29 40 cents 2040 cents
Personal Property Tax Rates FY 2020 EFY 2021

Administration 14.15 cents 1415 cents
Advance Land Acqupisition -0- cents -0- cents
Mandatory Metropeolitan District 10.00 cents 10.00 cents
Diseretionary Metropolitan District 29 .85 cents 20 85 cents
Becreation 19.50 cents 19.50 cents
TOTAL 73.50 cents 73.50 cents
M-NCPPC (Pr. George's Co) FY21 Operating Budoet

Administration Fund £59.657.203

Recreation Fund 90 639201

Park Fund 189.163.065

Advance Land Acquisition Fund

- Debt Sve

Subtotal - Tax Supported Funds 3348 450 459

~
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FY 2021 ADOPTED BUDGET

Resolutions Prince George’s County
CB-23-2020 (DE-1) Summary Page 2
Park Debt Service Fund $15.064.619
Special Fevenne Funds B.158.062
Enterprise Fund 19,148,292
Internal Service Funds 5.041 424
AT A Revolving Fund 299279

Subtotal - Other Funds 50,711,676
Grand Total'Cperating $390.171.145

M-NCPPC (Pr. George's Co) FY 21 Capital Budget
Capital Projects Fund
(Excludes Transfer to Park: Fund) $73.384.8210

Grand Total/Capital 573,384 810
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NN

| THE MARYLAND-NATIOMNAL CAPITAL PARK AND PLANNING COMMISSION

|:|l:| 6611 Kentworth Avenue - Riverdale, Maryland 20737
!
eme——}

M-NCPPC
RESOLUTION NO. 20-0%
June 17, 2020

ADOPTION OF THE FY 2021 COMMISSION OPERATING BUDGET
AND FY 2021 CAPITAL BUDGET

WHEREAS, the Maryland-National Capital Park and Planning Commission (the
(*“Commission”) has prepared and submitted its proposed FY 2021 operating budget (“the
Proposed Operating Budget™) and its proposed FY 2021 capital budget (*“Proposed
Capital Budget') to the County Executives of Montgomery and Prince George’s Counties
in compliance with the § 18-104 of the Land Use Article of the Annotated Code of
Maryland (*“Land Use Article”), as amended and to the County Councils of Montgomery
and Prince George’s Counties in compliance with § 18-105 of the Land Use Article; and

WHEREAS, the respective County Councils have established work programs and
made certain deletions and additions to the Proposed Operating Budget, which actions are
set forth in the Montgomery County Resolution 19-475, and Prince George's County Bill
CB-23-2020; and

WHEREAS, the Montgomery County Council made certain revisions to the
Proposed Capital Budget, which action is set forth in Montgomery County Resolution 19-
466; and

WHEREAS, the Prince George's County Council made certain revisions to the
Proposed Capital Budget, which action is set forth in the Prince George’s County Bill
CB-23-2020; and

WHEREAS, the County Councils on May 7, 2020 have reviewed and together
acted to approve the Bi-County budget items allocable to both counties; and

WHEREAS, the respective County Councils have acted to appropriate as the
Commission’s FY 2021 operating budget (*the Operating Budget™) and FY 2021 Capital
Budget certain expenditures, including those funded by grants, together totaling in the
aggregate $235,747,771 allocable to the various sources derived in Montgomery County
as set forth in Exhibit A hereto and $473,055,955 allocable to the various sources derived
in Prince George’s County as set forth in Exhibit B hereto; and
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WHEREAS, the Operating Budget includes the Executive Office Building and
Group Health Insurance Funds as set forth in Exhibit C, which are Commission-wide
Internal Service Funds funded through the operating department appropriations made by
the respective County Councils for Montgomery County and Prince George's County;
and

WHEREAS, the Commission does hereby delegate to the Montgomery County
Planning Board and the Prince George's County Planning Board for review of
expenditore plans for departments, offices and divisions within the Commission and the
allocation of funds in accordance with the Operating Budget and this Resolution;

NOW, THEREFORE BE IT RESOLVED that the Commission does hereby
approwve and adopt the FY 2021 Operating Budget and the FY 2021 Capital Budget as set
forth in Exhibit A, Exhibit B, and Exhibit C hereto; and

BE IT FURTHER RESOLVED that the Commission’s Secretary—Treasurer and
other officers are authorized to carry out financing for the Capital Equipment Internal
Service Fund consistent with funding levels in the Operating Budget at such time and on
such terms as they believe to be advantageous to the Commission without further action
required by the Commission or either Planming Board; provided that the appropriate
officers shall provide the Commission and each Planning Board subsegquent notice of any
action taken pursuant to this resolution; and

BE IT FURTHER RESOLVED that the Executive Director and Secretary—
Treasurer are directed to establish the necessary controls to ensure compliance with the §
18-109 of the Land Use Article, which provides that no expenditure of funds shall be
made or authorized by the Commission in excess of the approved budget amounts plus
10%% thereof for each park and recreation project and for each administration or operating
department or function of the Commission, and for each planning project contained in the
planning work program for each county, as set forth in the approved Council Resolutions,
unless approved by either or both County Councils, whichever is appropriate, and which
also stipulates that the Commission may not exceed the total approved budget for each of
its Funds, except for Enterprise Funds, without the prior approval by either or both
County Councils, as applicable; and

BE IT FURTHER RESOLVED that in the event operational necessity requires
that a budget amendment be made during the fiscal vear, as outlined in § 18-108 of the
Land Use Article and Budget Adjustment Practice 3-60, the budget amendment reqguires
approval of the appropriate County Council. An amendment may change the total
amount of the appropriation stated in the adopting resolutions of the County Council, or
transter more than 10%% of appropriated funds from one appropriation to another. A
budget may be amended by resolution by the respective county councils on their initiative
or at the request of the Commission after receipt of recommendations from the respective
county executives and after public hearing upon reasonable notice to the public. With
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respect to budget items applicable to both counties, an emendment is not effective unless
it has received the concurrence of both county councils; and

BE IT FURTHER RESCLVED that in the event operational necessity requires
that budget adjustments be made during the fiscal year, as outlined in Budget Adjustment
Practice 3—60, the officials and managers listed below are authorized to approve
adjustments within or between budget appropriations for ohjects of expenditure or other
levels of control within a department, division, office, or program under their direction,
as those appropriations are set forth in the Operating Budget adopted by the respective
County Councils and pursuant to this Resolution, provided however thal any cumulative
budget adjustments increasing budget control levels by an amount in excess of $50,000
shall be reviewed and approved by the Commission and/or the appropriate Planning
Board, and provided further that any budget adjustment which involves any change in the
work program shall be reviewed and approved by the Commission and/or the affected
Planning Board; and provided further that any budget adjustment which would result in
the Commission exceeding the total approved budget for any of its Funds, except the
Enterprise Funds, must have the prior approval of either or both County Councils, as
applicable:

Executive Director

Secretary—Treasurer

General Counsel

Director of Parks — Montgomery County

Director of Planning — Montgomery County

Director of Parks and Recreation — Prince George's County
Director of Planning — Prince George's County

Chair — Prince George's County Planning Board

Chair - Montgomery County Planning Board; and

BEIT FURTHER RESOLVED that the transfer of funds between departments or
administrative units as listed above as adopted shall require the approval of the
Commission and/or the appropriate Planning Board; and

BE IT FURTHER RESOLVED that the Office of the Secretary—Treasurer and the
Budget Office are authorized to review all budget adjustments and disapprove those
budget adjustments for which funds are not available or which do not comply with law or
Commission fiscal policies,

This is to certify that the foregoing is a true and correct
copy of Resolution No. 20-09 adopted by the Maryland-
Mational Capital Park and Planning Commission on
miotion of Vice-Chair Hewlett, seconded by Commissioner
Geraldo, with Cormmissioners Anderson, Bailey, Cichy,
Doerner, Fani-Gonzalez, Geraldo, Hewlett and Pallerson
voting in favor of the motion, and Commissioners Verma
and Washington absent during the vote, at its meeting held {
on June 17, 2020, via video-conference. .
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Resolutions Commission
Exhilbit A
Attachment to Resolution 20400
THE MARYLAMD-HATIOMAL CAPITAL PARE AND PLANMING COMMISSION
FYZ1 ADDPTED BUDGET
MONTGOMERY COUNTY

nqﬁmgﬂm Council m”ﬁm
__ Buogst  Adustmenis  Budgst = Positlons Workyears

EDMIMISTRATICN FUND
REVEMLES
Tax REvenue (Tax rates: Real = 1.76 Cants, Personal = 4,40 Cents) 33516,4D0 [ZI05893) 31512507
Assessabia Base In Blllons (ReskPersonall 171,363 1 3.454
Taes - Interest and Panalties 50,000 . 0,000
IntengovaTmental 555,50 . 555500
CTames for Sendes 204,700 . 204,700
Iriarest Incore 100,000 - 100,000
Curment Revanus 34,536,700 (2105833 2432807
Use of Fund Baance 7o 301,557 1,161,159
Total Sources B =T 1 i 17 4 R -y 1
EXPENDITURES
Hmmmm CHfice 1,265,198 {30,000) 1,235,136 12100 050
Fl.a'ﬂhg reciors Ofice: };Eﬁ - }firé :gg
GonvAscation Dhision 1,575,035 - 157503
Fmrra Flaring & Poliy 3,054,058 (5000 705
Az 1,532,053 95, 000 1,667,050
A2 2,250,553 (0000 2050563
D Appicatons & Feguiiory Coordna 1'3?%% 25.000) 1'5?3?%
m -
on MR 3,811,371 - 3611371
Fisgeanch and nqeus 1135647 {175,000 o6d 647
Grants 150, 000 - 150,000
SAppOrt Senices 2,632,120 [31.260) 2,600,860
Planning Total 71,430,051 [TO1Z60) 20,648,771 15100 11694
of HuIran Resourees and t 2,450,657 2AST 267 15.40 1664
wl:epa‘h‘rﬂ'ﬂ m‘FhamE HarsgEmn 2,254,622 i 5.5.. 2396035 il Mz
1,539,407 60732 1,578,645 1300 13.00
Mt 47,200 &7.200 050 a5
Ofce n#:euu Ganerd 31,353 Eama.. 327 545 200 230
Sofpon sen "am em e b0 a0
Serdees -
CAS Total oA TR0 20y TR 6373 =ik
Mon-Deparmental 270 (734,174) 1,736,515
Total Expendtiures T RIEE  [LISTESE  TLEEEE 2675 18735
Transar io Special Reverne Fund - - -
qu mﬂeaemem % 1,031,500 =2 500} 979,000
v ' ]
TD&Eupmuhjrmm L ;
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Resolutions Commission
Exhillit A,
Aftachment o Resolution 2009
THE MARYLAND-HATIOMAL CAPITAL PARK AND PLANNING COMMIZSIORN
FYH ADDPTED BUDGET
MONTGOMERY COUNTY
Proposed  Concl  Auopisd
Budget Adustmenta Budgat Bosifions  Workvears
BARK FUHD
REVENLUES
Tax Revenue (Tax Rate Red = 6000 cents, Persond = 15.00 cenis) 110,615,500 (3.166,43%) 107429001
Azzessabis Base In Billons (ReslPersonall 171,363 7 3.454
Taxes - Inlerest and Penafties 200,000 - 200,000
Imamovemmental 4,218,782 (233, 556) 3,885,55
for Service 2478793 - 2478753
RantEsConsessione 755,000 - 755,000
Imarest Income 100,000 - 100,000
Mscelansous Revenues 102,100 - 102 100
Transier fom CIP 25,000 - 25,000
Transkr fom C3pital pment Fund - -
Transias fom Adminisiaion Fund - - -
LUse of Fund Balance 1,497,063 (B05,312) E91,156
Total Sources T T
EXPENDITURES
B eecitof Pk
of Farks 1,585,025 1] 1,568,976
Puniic: Affairs & Community Parnerships 4512639 (269,412 3643207
Managament Senices 2844865 (151,817 2,555,048
Information and Irnavatian 2,728,653 39,800) 2,669,268
Park Planning and Siewardship 6,711,207 {237 205 6,453,958
Ak 4,143,541 {100,597} 4043 144
Park Police 15018,761 34, 600) 14,984 161
Horfcuture, Forssty & Environmental Education 10,662,539 133\!3251 10,629,314
Facdlties Management 13,585,513 {514,557 13,370,356
Worhem Paris 11,026,995 (139.870) 10,687,126
Southern Parks 15,708,914 {366, 355) 15,342 555
Support Services 12745320 (HO3E)  12EMms
Grans 400,000 - 400,000
MNon-Deparimental 026, D45 1,928,107 6,087,938
Total Expendiures ,
Transier o Delt Serdce 7,165,410 7165410
Transier ia CIP 450,000 100,000 350,000
Contingency Rasane & 3% 3,273,100 {1200, 1000 3,153,000
Tw& Expenditures and Usas T 70,753 T 774 TET0
REVEMUES
Tax Revenue (Tax Rater Redl = 0.10 cents, Personal = 0,25 cents) 2,087, 119,515 2,068,161
Asseseabls Bass In Elllors (RealPersonal 197440/ 4235 -
Curment Revenus ZIET, T TTE5T5) IO TET
Lisa of Fund Baiancs - - -
Totad Sounces 2 08T, 700 13513 2068181
EXPENDITURES
Dabi Senvice 142,600 142,500
-3 TELEN - TEZEN
TmEE{hALAHEMﬂrEI 1,945,100 119,515 1,825,561
penditures and Usas 28T, 100 L =
TOTAL TAX-SUPPORTED FUNDS, LESS RESERVES & aAlA
TRANSFER 151,249,345 [RB57T.833) 14531512 1.000.75 M4E 03
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FY 2021 ADOPTED BUDGET
Resolutions Commission

Exhilbit &
Altachment to Resplution 20-09

THE MARYLAND-HATIONAL CAPITAL PARK AND PLANNING COMMIZSI0N

FYH ADOPTED BUDGET
MONTCOMERY COUNTY

Fr FYzl

Propoasd Councll Aopted
Budget Aduatmenta Budgst Poslilons Workvears
ADVENCE LAND ACGUNSTTION REVOLVING FUND
InEM!JE 100,000 100
COime -

Cument Revanus 00, 000 -
Transizr fom ALA Dedt Serdce Fund 1,345,100 {19,515) 1,525,561
Lis2 of Fund Balance E421,505 - 8,421,506

Total Sources TOAEEEDS T

EXPEMIITURES
Land 10,456,606 (19.515)  10.447.087
Total Expendtiures TO3EEETS LS LT
EARK DERT SERMICE FUND
REVEMUES
Hgﬁumnem 200,000 200,000
urms on Bongs lssued 75.000 75.000
Transizr fom Park Fund 7,165,410 - 715410
Total Sounces TS - TAETT
EXPEMINTURES
Dbk Service 7,440,410 - 7,440,810
Total Expendtiures T AT A0 = TATATT
CAPTAL PROJECTS FUMD
REVEMUES
Imemavarmental MAI0000  (14243D00) 20177000
Irerest 25,000 - 25,000
Bond Procesds 7,375,000 (2,550,000 4,625,000
Contribaions 3,550,000 BO0, 000 4450000
Maerglanens - - -
Transiar fom Park Fund £50,00 {400,000 350,000
Transiar fom Fund 2,550,000 - 2,550,000
%‘ﬁ Sources TTEEATUIOT (RN ST
EXPENDTURES
Fark Acquisition & Devel 000 (16083000) 32387
Ao e Expenditures T
Transiar i Fark Fund m%ﬁ% - =
Total Expendiures and Usas T [EOEE] 32
ENTERPRISE FUND
REVEMUES
| '11'ur'“...u'.1ue 1:-%; agtag . 122&.13&
EnesEl INCOme é - %
Lis2 of Fund Ba ! 576,452 479 12'4909"3
L =y I
Total Sources TR TR
EXPEMINTURES
Opesations 10,634,588 {BS.475) 10,549,100

Total Expenditures TS558 G O [ = L
Transiar 1 CIF 2 550,000 - 25501

Total Expenditures and Lses RRER: ] 1a.mfuﬁ'g‘ 30 12180

Revenues Crven|Under) Sxpendliurzs - - -
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FY 2021 ADOPTED BUDGET

Resolutions Commission
Exhilbif &
Attachment to Resoiution 20-09
THE MARYLAND-HATIONAL CAPITAL PARK AND PLANMING COMMISSION
F21 ADOPTED BUDGET
MONTEOMERY COUNTY
Fra Frzl
Propossd Councl Aciopted
Budoet Adustments Budgst Puositions Worioyears
PROPERTY MANAGEMENT FLMD
REVEMUES
Rentd Revenue 1,551,500 {0,825 1,551,871
Imarest Income 25,000 - 25,000
Curmsnt Revanus TS0E, 500 TEBI TSERI
Lsa of Fund Balance - . .
Total Sources TEEE EEE TSR
EXPEMDITURES
Cperating Expendiunes 1,596,500 9329 1 5T6AT1
" Total Expendiurss T, 505,500 STEE 400 530
SPECIAL REVENUE FUND
REVEMUES
InamoveTmantl 1,902,450 - 1,502 450
Charges for Service 3,568,260 - 3,565,260
Inferest Income 110,000 - 110,300
Curment Revanus Soo0, 710 - S,
U of P Bt 1771713 - 1771719
L Jnce ! - i
Totdl Sources P 5 TEEIE
EXPEMDITURES - 352 409 - 320 28 0o ;|2
CFEIHI[I’S £ - .
Total Expendiiures ?,SE%E - T.Sﬁ?:?lﬂ_
Revenues Crven|Under) Expendiunzs - - -
TOTAL OPERATING BUDGET LESS RESERVES AMD ALARF 2292B3 2T (ZRO4E141)  HT.ZITIAH 1,042.75 1,111.34
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FY 2021 ADOPTED BUDGET

Resolutions Commission

Exhilbit A
Aftachment o Resolutlon 20-09

THE MARYLAND-HATIONAL CAFITAL PARK AND PLANNING COMMISSI0N

L/

2 ADDPTED BUDGET
MONTGOMERY COUNTY
A FYzl
Propaoasd Copunedl Adopted
Budnet Adusbments Budnst Puosifions WWorkears
CopTAL ECUIPMENT INTERMAL SERVICE FLND
REVEMLUES
Tor Serdce 1,323,900 129,257 1,294 543
% 1,300, 000 1,500,000
Interest Income 10,000 10,000
Cument Revanus .
In 562,194 56215
Use of Fund Saiance -
SOUMSE b T T ) == SEEEE
EXPEHDITURES
Operatiors 2,951,413 2,851,413
Dbt Sanvice 705,000 TS, 000
Total Expendiures o<t - TEEAT
Transker 1o Park Fund - -
Total Expenditures and Uksas SEEATS - TR
Revenuas OvenjUinger) Expandiures 38,651 {29,257) 10,424
Capital Equipment - Financed for e Parks & Plamning Depls 1,300,000 1,600,000
Ca.pﬂ:iEﬁprrEm— Financed for Me IT Inftiatves 9 - -
CIOWCWIT INTERMAL SERVICE FUMD
REVEMUES
for Serdos 1,998,333 71,9600 1,826,373
e = 7
Indenest IncHme - - -
Cument Revenus THEEES 1= TS
Ls2 of Fund Ealanca - - -
Total Sounces TS 1 360) TIEITT
EXPEMINTURES
Operations 1,387,970 (36.135) 1,851,838
Dbt Service - - -
otal Ex res T387,570 & 155 T 555 350 350
Transsar io Park Fured penas - - -
Expendiurss and Lksss ; ;
Revenues OvenUnder) Expandtturas 10,353 35,895 {25,462)
RISK MANAGEMENT INTERMAL SERVICE FUMD
REVEMLUES
Charges Tor Serica 3,211,900 3,211,900
Interest Income: 200,000 - 200,000
Cument Revanus i - TATT IO
U2 of Fund Eaianca 201,375 0,951 191,424
Total Sources T3 275 1
EXPEMINTURES
Operations 3613275 B9.951) 3,603,324 300 340
Total Expendtiures: TETLITS T TR I
Reverues OvedfUinger) Expendtiures - - -
WHEATON HEADGUARTERS BUILDING INTERNAL SERWICE FUND
REVEMUES
Infangovammental 1,502,508 - 1,502 506
Cnares for Sendca 1,201,592 - 1,201,552
Curment Revwanue Z o0, 300 - I AN
Lisa of Fund Baiance - - -
Sources Z T3 3 - AN
EXPEMINTURES
Operations 400 - 2,794,500
Total Expendiurss %ﬂ = 2
REVENURE CvenUNder] Expanduras - - -
Total Monigomeary Counfy including ressrves, fransfers) 258,051,736 (22303,965) 235,747,771 1,045.25 1,11884
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FY 2021 ADOPTED BUDGET
Resolutions Commission

Exhibf B
Aachmient o Resclulion 20-09

THE MARYLAND-HATICNAL CAFITAL PARK AND PLANHING COMMIEEION
FY¥Z# ADOPTED BEUDGET

FPRINCE GEQRGE'S COUNTY

FTZE1 FYZ1
Fropocad Coumall Adopted
Budgei Aductmenic Eudgei Pocitions  Workysan
ADMINIZTRATION FUND
REVENUES
Tax Repsnue (Tax rales: Real = 6.880 Cenls, Personal = 14160 Senbs) £5,738, 100 757,900 £949E,000
Azseszabie Saze In Blilons (FealPerzonal; 38411 1 857
Taxes - Inberestand Peraibies 150,000 - 150,000
rasmgovemmental 247 517 - 247,817
Zervice Chamges 650,000 - 650,000
razrest Income 2000000  (1000000) 1,000,000
Miscelanecus Revenue - - -
Currant Revenus B1.786,817 [Z4L100)  &1,683,5617
Uz of Fund Bakamoe - -
Todal Zourvas TEG, r
EXPENDITURES
Commissioners Cefice 2,428,221 - 1,428,231 156.50 14.50
Flanning Departent
Direcior's OSice 4 839 65T - 4. B35,657
Deveiopment Relew £.511,458 - 511,458
Community Pianning 4,820,047 - 4,820,047
information Management £.534,325 - 5,534,325
Countywide Planning B.454,755 114,303 573,058
Suppart Services £.570,104 - 5,570,104
Grants - - -
Planning Total 32,201,024 114,508 26,516,327 126.50 185,25
Deparment of Human Resources and Management 3,234 655 (2380) 3,232,285 2451 335
Deparmient of Finanos 2847 23T [32,238) Z,807,993 Z6.08 24.98
L=gal Department 1,388,584 [2340) 1,355,744 12.00 1200
Mberit System Soand 87,200 - 87,200 0.50 025
Office of Inspecior General £33 B0 [100,754) 332,835 3.00 330
Comerate IT 1,268,835 [43,105) 1,220,730 5.15 216
Support Sendces 815,020 - 816,020 0.00 .00
CAS Total 18,114,181 [201,357) 812,854 TEIE TIOE
WonDepartmensal TOITE IR SR
Todal Expanditures TEETTETET (RARAEE]  BEEE0,TEE I7EIE ITiED
Transfer to Park Fund 3,000,000 3,000,000
Transfer to Capital Projects Fund 30,000 - 30,000
Caontingency Resere ) 5% 2,738,700 [42.200 2,596,500
Todal Expanditures and Uces 0,642,837 [35%,B84) 58,867,200
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FY 2021 ADOPTED BUDGET
Resolutions Commission

Exhibit B
Azachmient o ResciuSion 20-09

THE MARYLAND-HATICNAL CAPITAL PARK AND PLANKING COMMIZEIDN
FYZ1 ADDPTED BUDGET

PRINCE GECRGE'E COUNTY

FrZi FTZ1
Fropocsd Counoll Adophed
Budgai Aductmenic Eudgai Pocltlone  Workysam
FARE FUND
REVEHUEE
Tay Reyenue (Tax Rale: el » 16840 cents, Personal = 330860 cends) 150,201,300 2,065,700 162,268,100
Assessabie Base In Blllons (RealFersonallc 953057 2.73%5
Tapes - Interest and Penaities 450,000 - 450,000
rszrgovarnmental 542 477 - 542477
Bervice Charges 81,800 - 81,800
Inb=rest Income 3,000,000 i{1,500,000) 1,500,000
Rentals='Concessions Z T34 TeS - 2,734,765
Miscelaneous REvenues 623,500 - 623,500
Currant Fevenus BEE, ¥
Traresfer from Admin Furd 3,000,000 3,000,000
Traresfer from CIP 500,000 - 500,000
Uea o Furad Blalamiox 210,686,038 {3,233 315) 17 262,723
Teodal Zourvas 16, I T
EXPEMDITURER
Oiperating Diviskons
Office of the Direcior 22 540,774 [STDSE] 22,543,728
Adminisiration and Development 35,708,523 (583, T72) 36,118,751
~aclity Operations 41,427 2154 1514 ,453) 41,912,791
Area Operations 21,320,740 [123,130) 21,197,610
MonDepartmental &,836,070 1,777,104} 7,058,565
Tedal Expenditures BES, 5T,
Traresfer o Dbl Serdce 14 839,642 - 1£.838,612
Trarsfer o CF 32,450,000 600,000 35,050,000
Contingency Reserve [ 5% 6,596,700 (155, 100) &441,600
Todal Expenditures and Ucss TIETETE AT (AR EIR]  TEE, IBS05E 2500 10211
’ Maryland-National Capital Park and Planning Commission | FY21 ADOPTED BUDGET

205



FY 2021 ADOPTED BUDGET
Resolutions Commission

Exhib# B
ARachmient o Resclufion 2005

THE MARYLAND-MHATICHAL CAPITAL PARK AND PLAMMING C:OMMIZ ZIDN
FY¥i1 ADDPTED BUDGET

PRINCE GECRGE'E COUNTY

FrZEi Frzi
Fropocsd Coumoll Adophed
Budgei B et ic Budgei Pocitions  Workyears
RECREATIOHN FUND
REVENUEE
Tax Revenue (Taxr Rale: Real = 7.80680 cents, Fersonal = 18,600 cznis) §3,752,400 .00.400 4,832,800
Assessabie Base In Blllons [R=slPersonallc 101.8227 2 987
Taxes - Interest and Penafties 200,000 - 200,000
Inbergosernmental 255,306 - 265,308
Bervice Chamges 8,302 8983 - 5,302,853
RentalsConcessions 1,248 510 - 1,248,910
Infzrest Income 1,500,000 (7=0,000) 750,000
Misczlanecus Revenues 55,800 - 85,800
Cumrant Revenus i X
WUz of Fursd Bialance 4245 047 {1,301 515} 2,543 402
Todal Eources JBTD, E I
EXFEHDITURESR
Dperating Dhviskons
Admirisration and Development 11,650 358 410,906 12,071,264
“aclity Opzrabons Z3,662,TE4 [33%,509) 23,326,275
Area Operations 35 /880,021 (174,572) 35,705 445
Mor-Departmisntal 5,781 439 [ET2,808) £117,621
Todal Expenditures T7,BB4 BAZ [T BEE) TT,220, 808
Trarsfer o Enterprise Fund 2,311,024 (1e0,932) 2,150,052
Trarsfer o Caplial Frojects Fund 10,000,000 - 10,000,000
Contingency Resene ) 5% 4.314£ 800 45,3003 4,268,500
Todal Expenditurss and Ucss 160,810,418 BT 216) 0,830,281 315.00 117747
ADVANGE LAND ACGUIEITION DEBT SERVICE FUKD
REVEWUEE
Tax Revenue (Taxr Raie: Real = 0008 cens, Personal = 0008 cenis) - - -
Azseczabie Base In Blllons [ReslPersonallc 101.822 7/ 2 287
WUige of Fund Balamoe - - -
Todal Zourcec = - -
EXFEHDITURESR
Dbt Servoe - - -
Todal Expenditures - - -
Trarsfer o ALA Rewvoiving Fumd - - -
Todal Expenditures and Uces - - -
TOTAL TAX-3UPPORTED FUNDE. LEZE REEERVES & ALA
TRANEFER 8,322,783 {4, 2¢8.514) 336,062.88% 148826 2,4Te.0B
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FY 2021 ADOPTED BUDGET
Resolutions Commission

Exhib# B
Azachment o Resclution 20-09

THE MARYLAND-HATIOHAL CAPITAL PARK AND PLAMMING COMMIE 2N
FYZ1 ADOPTED BUDQET

PRINCE GECRGE'E COUNTY

FTZ1 FTZ1
Propogsd Counall Adophbed
Budgai | wet ic gai Pocitions  Workyears
ADVANCE LAND ACGUISITIOHN REVOLYING FUND
REVEHUES
Inf=rest Income - - -
Curant Revenus = - -
Trarster froem ALA Debi Benvice Fund - - -
Uige of Fumd Ealamoe 289,273 - 295,273
Todal Soursac oBE2TE - 288,378
EXFEHDITUREE
L 25858 279 - 25858,273
Todal Experditurss and Ucss THE.ITE -
PARK DEEBT ZERVICE FUHD
REVEHUEES
Pramiums on Bonds 1ssued 225,000 - 235,000
Traresfer froem Park Fund 14,833 613 - 14,839,619
Todal Tources 15,084,818 N 16,084,818
EXFEHDITUREE
D=yt SErdioe 15,064,619 - 15,064,619
Todal Expenditurss AR DEEETE B TE RS ATE
CAPTAL FROJECTE FUHND
REVEHUES
raergouernmental 3,000,000 5,054 810 12,054,810
RtemesthContribution Z.500,000 - 2,500,000
Bond Proceeds 10,250,000 - 10,250,000
Miscelanecurs - - -
Cument Revenus 16, TED, 000 8,054 E10 24,804,810
Traresfer froem Park Fund 3= 450,000 00,000 9,050,000
Traresfer froem Recreation Fumd 10,000,000 - 10,000,000
Traresfer from Adminisiraticn Fumd 30,000 30,000
Use of Fund EalamDs - - -
Todal Sourosc = TE0, 00w AL BT To.EELATE
EXFEHDITUREE
Fark AcquisBon & Development &3,730,000 9,654 810 73,384,810
Teodal Experditursc TTED, X ¥
Traresfer by Park Fund 500,000 - 500,000
Todal Experditurss and UGss I E ;
ENTERPRIEE FUMD
REVENHUEES
Changes for Service 10,748,200 - 10,748,200
infzrest Income 250,000 - 250, 000
Curmant Revenus - L E
Trarsfers from Recreadion Fund £,311,024 (180,532) 2,150,052
Todal Souross LR R[5 23] TE.T
EXFEMDITUREER
Cperations 19,309,224 (160,932) 19,148,252
Todal Expsnditurss and LGss B | O [ R T 59,00 25560
Revenues Overni Under) Expendiures - -
AFECIAL REVEMUE FUND
REVEHUES
raergouernmental 550,000 - 550,000
Changes for Service 5,545,734 - £,346,734
re=rest Income 50,000 - 50,000
Misrelaneous 182,628 - 182,623
Cumrant Revenus T E1ER 38X - T 158 §8r
Trarester from Adminisiration Fusd - - -
Uiz of Fumd Baksmoe 28,700 - 28,700
Todal 2ouroesc — E1BE X - T 1EH,
EXFEHDITUREE
Ciperations 5,158,062 - 158,062
Todal Expenditures — EIBERY - E.TEE,
Traresfer o CF - - -
Todal Expenditurss and Ucec E.1BE, 08X N E.168,08= o.oa 158,10
Revenues OwveniUnder) Expendiures - - -
TOTAL OPERATIHNG BUDNET LEEE RESERVES AND ALARF 442 DBS 895 6,271 b4 451,308,852 147726 2838 TE
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FY 2021 ADOPTED BUDGET
Resolutions Commission

Exhilb# B
AZachment b Resciufion 20-05

THE MARYLAND-HATICHAL CAPITAL PARK AND PLANNING COMMIEZIIN
FY¥E# ADOPTED BUDGET

PRINCE GEORGE'S COUNTY

Frzi FTz1
FPropocsd Coumoll Adopbed
Eudgst Ad|uctmenic Eudgst Pocltiont  Workysare
CAPTAL EGUIPMENT INTERMAL SERVICE FUND
REWENUES
Charges for Serdce 789,127 - 7B AZT
Dbt Proceeds - - -
nfzrest Income - - -
Currant Fevenus TEB 12T - TBE AT
Uge of Fumd Ealamos - - -
Todal 2ourosc TEB 12T - TBE AT
EXFENDITURES
Ciperations - - -
Dot Serdioe - - -
Todal Expenditurec - . .
Revenues OweriUnder) Expendiures TEI 42T - TES 127
Capkal Equipment - Fimanced for Park & Rec - - -
Capkal Eguiprment - Fimanced for [T initlabves - - -
CICUCWIT INTERNAL EERVICE FUND
REWEHNUES
Charges for Serdce 3,098,559 [Z5.490) 3,073,909
Dbt Proceeds - - -
nf=rest Income - - -
Currant Revenus I 0BE 5o (Fd -4 :11)] I A
WUtz of Furd Eakamos - - -
Todal Souraac I BE BA% T=E_ A6 EX
EXFENDITURES
operations 3,007,717 (32517 2,965,100
Debt Servce - - -
Todal Expenditursc 00T a7 EEETIT 513 L 3.50 3.50
Repenues OwerniUnder) Expendihares 50,882 12,127 104,00
C-apkal Equipment - Financed for [T inflabves - - -
EIEF BANAGEWMENT INTERMAL SERVICE FUKD
REWENUES
Charges for Serdce 4,056,100 - 4,056,100
Claims Recovery - - -
Inf=rest Income: £00,000 - L00, 000
Curmant Revenus % - T
U of Fund Ealamoe 626,175 (2,251) 516,224
Todal Sourosc EDEZ ITE [i-E-151] [ o B )
EXPENDITURES
Operations 5,082 275 (2,251) £,072,324 3.00 240
Todal Expenditure s EDEZ ITE g,
Repenues OwverniUnder) Expendiures - - -
Total Prinos Gecngs's Cownty (Imoluding recsnses, trancherc) 488 124 168 4 831 _THE 478 065 BEE 142276 2 83% BE
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FY 2021 ADOPTED BUDGET
Resolutions Commission

Exhlpit
Atachment 1o Resolution 20-0%

THE MARYLAND-MATIONAL CAPITAL PARK AND PLANMING COMMIS IO
F¥21 ADOPTED BIADWGET

COMMISSION-WIDE FUNDS

Fyai Fra1
Propossd Counell Adoptad
Budgs:  Adjustments  Budgst  Poslfions Workyears

EXCCUTIVE OFFICE INTERNAL SERVICE FUIND

REWVEHUES
Charges For Service 1,352 D00 - 1,352,000
Intenast Incoms 50,000 - 50,000
Current Ravanus T ATZ 0 - T 0000
Use of Fund Balance 7 338 |'-|1.,?E-E= 72,572
Total Sourcas TA73,558 [LAr) ;
EXPENDITURES
Cperating Expenses 1,479,338 {4, 7E8) 1,474,572 2.00 2.00

Ravenuas CwerUnder) Expenditures -

GROUP HEALTH INSURANCE FUND

REVEMUES
Intergovammental 2,000,000 - 2,000,000
Charges For Service £3,580 E48 - £5,530 B2
Intersst Income 300,000 - 300,000
Total Sources 71,785,549 - TITE5 T
EXPEMDITURES
Cperating Expendliures 71,302,154 20,112) 71,232,042
Total ndlfurs 71,302,154 {20,112)  71,282.042 5.00 520
Transfer ta CPEE Trust Fun SE2.194 - 5520134
Total Expandifurs and Usss V150,530 [ I P T
Ravenues OveriLinder) Expenditures {574 409) 20,112 {54,357}
Total Commissicn-wits Funds 73,343 686 [24,878) 73,318,808 800 820
Manigomery County Furds 255,051,736  (22.303965) 235747771 104925 111884
Prince George's County Funds 465,124,159 4,931,796 473,055,955 148375 293366
Commission-side Funds 73,343,636 24,878) 73,315,808 8.00 8.20
TOTAL ALL FUNDS [Includss resarves| 15, ; : )
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