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The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget
Presentation Award to the Maryland-National Capital Parks and Planning Commission for its annual budget for the fiscal
year beginning July 1, 2016. In order to receive this award, a government unit must publish a budget document that meets
program criteria as a policy document, as an operating guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
]—i 6611 Kenilworth Avenue Riverdale, Maryland 20730

O —

Date: July 1, 2017

To: Commissioners and the Citizens of Montgomery County and Prince
George’s County

From: Patricia Colihan Barney, Executive Director _ ’}:\

Subiject: Maryland-National Capital Park and Planning Commission Adopted

Operating and Capital Budgets for Fiscal Year 2018

It is my pleasure to make available for public information the Maryland-National Capital
Park and Planning Commission’s FY18 Adopted Operating and Capital Budgets, as
approved by the Commission. The FY18 budget continues to focus on balancing limited
resources with service delivery demands.

The total General Fund budget, excluding reserves, for FY18 is $407.2 million, a 6.4
percent increase over the FY17 budget.

On the Prince George’s side, the General Fund budget for FY18 is $274.1 million, an
increase of 7.1 percent from FY17. Although continuing to implement the fiscal
rebalancing plan adopted in FY16, this year’s budget reflects the opening of new
facilities and rightsizing of staffing at existing facilities to accommodate increased
usage.

In Montgomery County, the General Fund budget for FY18 is $133.1million, an increase
of 4.9 percent over the FY17 budget.

Despite continuing fiscal constraints, both Counties’ budgets concentrate on maintaining
service levels. They both include modest employee compensation increases, and
Operating Budget Impact (OBI) for new facilities opening in this fiscal year. Critical
needs are once again addressed, but are limited in scope, reflecting budgetary reality.
Additional detail about these budgets can be found in the following pages.

" Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
1



FY 2018 ADOPTED BUDGET
Transmittal and Summary

Maryland-National Capital Park and Planning Commission
General Fund Expenditure Trends
FY2010 Actual to FY2018 Adopted Budget
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FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
Actual Actual Actual Actual Actual Actual Actual Adopted Adopted
Budget Budget
® Montgomery County  |109,538,694| 97,144,774 | 98,273,138 [105,412,535({109,918,637(117,364,529|120,122,945|126,831,696(133,091,521
M Prince George's County |279,927,364 264,026,53q227,922,713 220,268,621|255,141,9911252,171,840(243,669,007|255,774,178|274,059,351
= Total General Fund 389,466,058(361, 1?1.314326, 195,851!325,681,156] 365.(160.5281369,536,369 363,791,952 382.6(5.8?4{40?, 150,872

The Commission serves approximately 1.95 million people combined, in Prince George’s
County and Montgomery County. We continue to meet the service needs of these growing
populations, while managing the per capita cost and the number of employees needed to
deliver those services. For the FY18 Budget, the General Fund expenditures per capita in
Montgomery County are approximately $128 and about $302 in Prince George’s County.
Total General Fund expenditures per capita are approximately $209.

Maryland-National Capital Park and Planning Commission
General Fund Expenditures per Capita
FY2010 Actual to FY2018 Adopted Budget
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$100

$50

SO
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
Actual Actual Actual Actual Actual Actual Actual Adopted | Adopted
Budget Budget
® Montgomery County $114.86 $99.98 $100.66 | $106.16 | $109.24 | $115.32 | $116.88 | $122.40 | $127.50
® Prince George's County | $337.05 | $316.37 | $263.24 | $251.74 | $289.12 | $282.93 | $270.55 | $282.31 | S$301.81
m Total General Fund $218.29 | $199.97 | $177.07 | $174.36 | $193.29 | $193.57 | $188.65 | $196.99 | $208.59

" Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
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FY 2018 ADOPTED BUDGET
Transmittal and Summary

The Commission has 3,028 workyear! employees budgeted in the General Fund.
Staffing levels for FY18 increase by 215 workyears.

Maryland-National Capital Park and Planning Commission
General Fund Workyears FY2010 Actual to FY2018 Adopted Budget

3,250
3,000 f/
2,750 —
2,500
2,250
2,000 A
1,750
1,500
1,250
1,000
750 Rasen
500
250
FY10 FY11 FY12 FY13 FY14 FY15 FY16 A(::;:ed A(::;'tsed
Actual Actual Actual Actual Actual Actual Actual Budget Budget
e Montgomery County 908.88 779.85 797.15 800.90 809.63 837.60 865.74 890.34 909.09
s Prince George's County | 1,803.60 | 1,838.35 | 1,784.85 | 1,772.50 | 1,829.10 | 1,862.85 | 1,929.09 | 1,922.39 | 2,118.73
s Total General Fund 2,712.48 | 2,618.20 | 2,582.00 | 2,573.40 | 2,638.73 | 2,700.45 | 2,794.83 | 2,812.73 | 3,027.82

Maryland-National Capital Park and Planning Commission
General Fund Workyears per 1,000 Population
FY2010 Actual to FY2018 Adopted Budget

2.50
2.00
1.50
1.00
0.50
0.00 —rr 0 T 1T
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18
Actual Actual Actual Actual Actual Actual Actual | Adopted | Adopted
Budget | Budget
B Montgomery County 0.95 0.80 0.82 0.81 0.80 0.82 0.84 0.86 0.87
m Prince George's County 2.17 2.20 2.06 2.03 2.07 2.09 2.14 2.12 2.33
® Total General Fund 1.52 1.45 1.40 1.38 1.40 1.41 1.45 1.45 1.55

1 A workyear is the measure of a full-time employee. One workyear is equal to 2,080 annual hours.

" Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
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FY 2018 ADOPTED BUDGET
Transmittal and Summary

Highlights of the FY18 Adopted Budqget

Montgomery County

The Commission’s adopted operating budget in Montgomery County, excluding
reserves, equals $152.33 million. This represents an increase of $6.55 million or 4.5
percent above the FY17 Budget.

4

Revenues

Assessable base is projected to increase by 3.5 percent for FY18.

As part of its overall budget, the County increases the Administration Fund
tax rate by 0.02 cent, and increases the Park Fund tax rate by 0.06 cent, and
transfers into the Park Fund $500,000 of fund balance from the Administration
Fund.

With these changes to the individual tax rates, the combined real property tax
rate for FY18 is 7.36 cents. Consequently, property tax revenues are
projected to be $124.5 million, a 5.1 percent increase from FY17.

The FY18 Budget continues the funding from the Water Quality Protection
Fund with $3.6 million for the Planning Department and Parks Department
water quality protection services. This represents an increase of $378,000, or
11.8 percent, from FY17.

New this year is a $100,000 transfer from the County’s Cable Fund for the
Parks Department to begin a Wi-Fi in the Parks initiative.

We continue to use fund balance where available to assist in balancing
revenues and expenditures. For the Administration Fund, there is $2.81
million budgeted; for the Park Fund, there is $3.67 million budgeted; and the
Special Revenue Fund utilizes $1.54 million.

Expenditures

Personnel budgets include funding for a modest increase to employee
compensation. This funding accommodates the negotiated agreements with
the two employee unions and similar provisions for non-represented
employees.

Pension costs for FY18 reflect an increase in costs of 25.5 percent, or $2.12
million, as determined by the actuary.

Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
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FY 2018 ADOPTED BUDGET
Transmittal and Summary

e The Non-Departmental budget includes Pay-Go and prefunding for Other
Post-Employment Benefits (OPEB). As determined by the actuary, these
costs for FY18 have been decreased by $82,000, or 1.3%. We continue to
budget at 100 percent of the annual required contribution.

e Reflecting Commission and Council priorities, the Planning Department’s
budget includes funding for the following critical needs:

Assessment/research for a Future General Plan Update

New Roadway Functional Classification System

Integrated Multi-Modal GIS Network

Agri-Tourism Study

University of Maryland’s National Center for Smart Growth

partnership for assistance for the assessment/research for a future

General Plan Update, Bikeways Plan Update/Monitoring, and

Makeover Montgomery 4 Conference

o Transportation and Design Studies — Gaithersburg East Master
Plan

o Traffic Generation from Mixed-Use Development Projects Study

o0 Tools and Analyses for Increased Biennial Transportation
Monitoring

o Transportation Analysis Supporting Bicycling Planning (every two

years)

O O 0O 0O

Other critical needs include general consulting services related to the
Placemaking Program.

¢ In the Parks Department, resources are added for:

@]

Operating Budget Impacts from Capital Improvement Projects
National Pollutant Discharge Elimination System (NPDES)
mandates

Wi-Fi in the Parks Initiative

Activating Urban Parks

Cultivating the Next Generation of Park Leaders and Workers
Enhancing and Expanding the Trail System

Improving Quality and Playability of Ballfields

Maximizing Operational Efficiency and Reliability

Meeting Legislative Mandates

Enterprise Operations

@]

O O 0O OO0 o0 o0 o

" Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
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FY 2018 ADOPTED BUDGET
Transmittal and Summary

Prince George’s County

The Commission’s adopted operating budget in Prince George’s County, excluding
reserves, equals $303.03 million. This represents an increase of $18.70 million or 6.6
percent from the FY17 Budget.

Revenues
e Assessable base is projected to increase by 8.8 percent for FY18.

e Property tax rates for all three funds are unchanged from the levels set for the
FY16 budget, with the combined real property tax rate being 29.40 cents.

e In keeping with the previously adopted fiscal plan, program revenues in the
Park, Recreation and Enterprise Funds are increased by $1,600,000, or
8.4%.

e We continue to use fund balance as needed to assist in balancing revenues
and expenditures. In the Administration Fund, $1.20 million is utilized. In the
Park Fund, $9.16 million is utilized. In the Recreation Fund, revenues are
sufficient, allowing for $0.62 million to be contributed to fund balance. The
Special Revenue Fund is budgeted to use $0.74 million.

Expenditures

e Personnel budgets include funding for a modest increase to employee
compensation. This funding accommodates the negotiated agreements with
the two employee unions and similar provisions for non-represented
employees.

e Pension costs for FY18 reflect an increase in costs of 22.3 percent, or $2.48
million, as determined by the actuary.

e The Non-Departmental budget includes Pay-Go and prefunding for Other
Post-Employment Benefits (OPEB). As determined by the actuary, these
costs for FY18 have been decreased by $201,000, or 2.3%. We continue to
budget at 100 percent of the annual required contribution.

The FY18 budget for the Planning Department provides funds for the following
programs:
e Ongoing development review, planning, data maintenance activities,
community/municipal outreach, and the completion of projects started in
prior years. This includes the:

" Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
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FY 2018 ADOPTED BUDGET
Transmittal and Summary

Countywide Map Amendment

Bowie and Vicinity Sector Plan

Morgan Boulevard and Vicinity Study

Plan Evaluation & Development of Six-Year Program
Subregion 4 Transit-Oriented Development Implementation —
Central Avenue/Blue Line Corridor

O O O o0 O

As part of the fiscal rebalancing, four frozen positions remain frozen.
However, two new positions are included to provide resources for the
Surcharge Exemptions for Projects Near Transit Properties Workgroup.

The FY18 budget for the Department of Parks and Recreation reflects the operating
requirements of the new Southern Area Aquatic and Recreation Complex, and two new
community centers (Westphalia Community Center and Kentland Community Center),
as well as “rightsizing” staffing at existing facilities to accommodate increasing usage.

Project charges paid to the County were reduced by $44,089 in the Administration
Fund, by $334,795 in the Park Fund, and by $738,886 in the Recreation Fund.

Bi-County Issues

Central Administrative Services is made up of the departments of Human Resources
and Management (DHRM), Finance, and Legal, and the Office of Internal Audit, Merit
System Board, and Support Services. For FY18, the budgets for these departments
total $17.19 million, which is about $943,000 or 5.8 percent more than the FY17 Budget.
DHRM'’s budget includes one career position to lead mandatory and leadership training,
one term contract position to address the seasonal workforce workload in HR, and
restoration of funding for one frozen career HR position for administrative support. In
the Legal Department, additional funding is included for the restoration of a frozen
position that will be filled by a Case Coordinator.

In summary, the Commission worked hard in partnership with the County Councils and

County Executives to arrive at a budget which enables us to fund critical services to the
residents of both counties while offering a competitive compensation package to retain

and attract a qualified work force.

We look forward to continuing to provide planning services that balance economic
development with community needs while protecting and preserving the Counties’
resources and parks and recreation facilities and programs which enrich the quality of
life of the residents of Montgomery and Prince George’s Counties. We thank our
employees for their dedicated service which is the foundation of our award-winning
agency.

" Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
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FY 2018 ADOPTED BUDGET
Transmittal and Summary
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FY 2018 ADOPTED BUDGET
Transmittal and Summary

Montgomery County FY 18 Adopted Budget
Revenue Sources(Percentof Totalby Type)
Operating Funds Total $161,999,077

Excludes Internal Service Funds,
ALARF, and Capital Projects Fund

Property Taxes, 76.9%

Intergovernmental, 3.2%

Charges for
Services, 6.5%

Rentals and
Concessions, 3.4%

Use of Fund Balance/Net Assets,

Transfers In, 3.9%

Montgomery County FY 18 Adopted Budget
Funds Required (Percent of Total by Function)
Total Operating Funds $161,630,893

Excludes Internal Service Funds, ALARF,
and Capital Projects Fund Park Dept - Prop
Mgmt, 0.8%

Park Dept Special
Rev., 1.1%
Park Dept-
Enterprise, 6.4%

Park Dept Operating, 62.7%

Admin
NonDepartmental,
1.0%

Reserve
Requirements, 2.3%

Commissioners' Office, 0.7%

Planning Dept, 12.9%

Planning Dept Special Revenue,
2.3%

’ Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
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FY 2018 ADOPTED BUDGET
Transmittal and Summary
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FY 2018 ADOPTED BUDGET
Transmittal and Summary
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FY 2018 ADOPTED BUDGET
Transmittal and Summary

Prince George's County FY 18 Adopted Budget
Revenue Sources (Percent of Total by Type)
Total Operating Funds $327,274,051

Excludes Internal Service Funds,
ALARF, and Capital Projects Fund

Property Taxes
80.1%

Intergovernmental

Charges for Services
6.3%

Rentals and Concessions

Interest

Use of Fund Balance -Transfersin
3_4% 6-1 %

Prince George's FY 18 Adopted Budget
Funds Required (Percent of Total by Function)
Total Operating Funds $326,655,659

Excludes Internal Service Funds,

ALARF, and Capital Projects Fund Parks and Rec Special Revenue
2.8%

Parks and Rec Enterprise
6.1%

Parks and Rec Operating
68.4%

Park Debt

" 34%

dmin NonDepartmental

Reserve Requirements

Commissioners’ Office
1.0%

Planning Dept
11.1%

Planning Dept Special Revenue

<0.1%
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FY 2018 ADOPTED BUDGET
Transmittal and Summary

MONTGOMERY COUNTY
TAX RATES AND ASSESSABLE BASE

FY 15 FY 16 FY 17 FY 18 Rate
Actual Actual Budget Adopted Change
Tax Rates:
(Cents per $100 of assessed value)
Administration
Real 1.70 1.80 1.70 1.72 0.02
Personal 425 450 425 4.30 0.05
Park
Real 5.60 5.52 548 5.54 0.06
Personal 14.00 13.80 13.70 13.85 0.15
Adv. Land Acquisition
Real 0.10 0.10 0.10 0.10 -
Personal 0.25 0.25 0.25 0.25 -
Total Tax Rates (Cents)
Real 7.40 742 7.28 7.36 0.08
Personal 18.50 18.55 18.20 18.40 0.20
Assessable Base): FY 15 FY 16 FY 17 FY 18 %
(in billions $) Actual Actual Budget Adopted Change
Administration Fund*
Real 144.062 148.955 155.997 161.431 3.48%
Personal 2.835 2913 3.084 3.136 1.69%
Park Fund*
Real 144.062 148.955 155.997 161.431 3.48%
Personal 2.835 2913 3.084 3.136 1.69%
Adv. Land Acquisition
(Entire County)
Real 165.668 171.470 179.260 185.671 3.58%
Personal 3.469 3.590 3.803 3.862 1.55%

* The assessable base for both the Administration Fund and the Park Fund covers all of Montgomery County except the
municipalities of Rockville, Gaithersburg, Washington Grove, Barnesville, Brookeville, Poolesville, and Laytonsville.

’ Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
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FY 2018 ADOPTED BUDGET
Transmittal and Summary

PRINCE GEORGE'S COUNTY
TAX RATES AND ASSESSABLE BASE

FY 15 FY 16 FY 17 FY 18 Rate
Actual Actual Budget Adopted Change
Tax Rates:
(Cents per $100 of assessed value)
Administration
Real 541 5.66 5.66 5.66 -
Personal 13.53 14.15 14.15 14.15 -
Park
Real 15.44 15.94 15.94 15.94 -
Personal 38.60 39.85 39.85 39.85 -
Recreation
Real 7.05 7.80 7.80 7.80 -
Personal 17.62 19.50 19.50 19.50 -
Adv. Land Acquisition
Real 0.00 0.00 0.00 0.00 -
Personal 0.00 0.00 0.00 0.00 -
Total Tax Rates (Cents)
Real 27.90 29.40 29.40 29.40 -
Personal 69.75 73.50 73.50 73.50 -
Assessable Base: FY 15 FY 16 FY 17 FY 18 %
(in billions $) Actual Actual Budget Adopted Change
Regional District
(Administration Fund)
Real 71.628 71.840 77.196 84.040 8.87%
Personal 2.702 2.588 2.769 2.992 8.05%
Metropolitan District
(Park Fund)
Real 69.055 69.259 74.536 81.254 9.01%
Personal 2.605 2.495 2.673 2.892 8.19%
Entire County
(Recreation Fund and ALA Fund)
Real 74.165 74.384 79.863 86.880 8.79%
Personal 2.798 2.680 2.864 3.093 8.00%

The Regional District consists of Prince George's County less the area enclosed by the corporate limits of the City
oflLaurel.

The Metropolitan District consists ofall of Prince George's County, less the area of: The City of Greenbelt, City of
District Heights, City of Laurel, most of Election District #10 (West of Laurel), the Aquasco area (Election District #8),
and the Nottingham area (Election District #4).

’ Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
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FY 2018 ADOPTED BUDGET

Montgomery County
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FY 2018 ADOPTED BUDGET
Montgomery County

Montgomery County FY 18 Adopted Budget
Summary of Funds Required (Percent of Total by Major Object)
Total Operating Funds* $161,630,893

Supplies and Materials, 5.53%

Personnel Services , 69.56%

Other Services and Charges,
16.24%

Capital Outlay, 0.36%

Debt
Service, 3.69%

*Excludes Internal Service Funds,

ALARF, and Capital Projects Fund Transfers Out, 4.77%

Designated Expenditure
Reserve, 2.35%
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY
BUDGET PRESENTATION in COUNTY COUNCIL RESOLUTION FORMAT and GROUPINGS
ADOPTED BUDGET FISCAL YEAR 2018

Part I. Administration Fund

./

FY 17 FY 18 %
Budget Adopted Change
Commissioners' Office 1,193,633 1,204,588 0.9%
Planning Department
Planning Director's Office 958,251 1,135,684 18.5%
Management Services 2,179,170 2,344 513 7.6%
Functional Planning & Policy 3,078,132 3,039,495 -1.3%
Area 1 1,461,944 1,257,458 -14.0%
Area 2 2,016,799 2,183,745 8.3%
Area 3 2,041,269 1,795,526 -12.0%
Dev. Applications & Regulatory Coordination 1,118,165 972,157 -13.1%
Information Technology and Innovation 3,217,719 3,524,796 9.5%
Research and Special Projects 1,347,156 1,438,483 6.8%
Support Services 2,137,101 2,217,290 3.8%
Subtotal Planning 19,555,706 19,909,147 1.8%
Central Administrative Services
Department of Human Resources and Management 2,069,304 2,252,021 8.8%
Department of Finance 3,201,045 3,375,656 55%
Legal Department 1,350,530 1,400,844 3.7%
Merit System Board 81,571 85,307 4.6%
Office of Internal Audit 234,792 261,337 11.3%
Support Services 619,665 653,181 5.4%
Subtotal Central Administrative Services 7,556,907 8,028,346 6.2%
Non-Departmental 1,507,956 1,636,660 85%
Total Expenditures 29,814,202 30,778,741 3.2%
PartIl. Park Fund
FY 17 FY 18 %
Budget Adopted Change
Director of Parks 1,540,997 1,732,085 12.4%
Public Affairs & Community Partnerships 2,699,010 2,876,425 6.6%
Management Services 1,752,965 2,031,693 15.9%
Information Technology & Innovation 2,345,089 2,437,616 3.9%
Park Planning and Stewardship 4,729,310 5,172,451 9.4%
Park Development 3,242,259 3411,318 52%
Park Police 14,160,643 14,928,991 5.4%
Horticulture, Forestry & Environmental Education 9,133,771 10,020,215 9.7%
Facilies Management 11,844,367 12,466,323 5.3%
Northern Parks 10,238,687 10,491,085 25%
Southem Parks 13,137,439 13,864,104 5.5%
Support Services 10,951,898 10,503,128 -4.1%
Subtotal Park Operations 85,776,435 89,935,434 4.8%
Non-Departmental 4,994,090 5,166,136 34%
Debt Service 4,846,969 5,511,210 13.7%
Total Expenditures 95,617,494 100,612,780 52%

Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
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FY 2018 ADOPTED BUDGET

Montgomery County

BUDGET PRESENTATION in COUNTY COUNCIL RESOLUTION FORMAT and GROUPINGS

-CONTINUED-

MONTGOMERY COUNTY

ADOPTED BUDGET FISCAL YEAR 2018

Part lll. Grants

FY 17 FY 18 %

Budget Adopted Change
Admin Fund Future Grants 150,000 150,000 0.0%
Park Fund Future Grants 400,000 400,000 0.0%
Total Expenditures 550,000 550,000 0.0%

PartIV. Self Supporting Funds

FY 17 FY 18 %

Budget Adopted Change
Enterprise Fund 8,712,147 9,297,797 6.7%
Property Management 1,319,000 1,311,100 -0.6%
Total Expenditures 10,031,147 10,608,897 5.8%

Part V. Advance Land Acquisition Debt Service Fund

FY 17 FY 18 %

Budget Adopted Change
Debt Service 77,529 155,550 100.6%
Total Expenditures 77,529 155,550 100.6%

Part Vl. Internal Service Funds

FY 17 FY 18 %

Budget Adopted Change
Risk Management Fund 3,235,155 3,359,940 3.9%
Capital Equipment Fund 3,827,125 8,100,151 111.7%
Total Expenditures 7,062,280 11,460,091 62.3%

Part VIl. Special Revenue Funds

FY 17 FY 18 %

Budget Adopted Change
Park Activities 1,843,500 1,846,425 0.2%
Planning Activities 3,908,122 3,788,200 -31%
Total Expenditures 5,751,622 5,634,625 -2.0%

Explanatory Notes to Reconcile to Commission Budget Resolution:

This schedule differs from the budget resolution adopted by the Commission. The budget resolution adopted by the County Council does not include all
the funds required to operate the Commission as presented in the Commission Budget Resolution, and it groups certain budget units differently. The

Commission’s Budget Resolution is organized by the fund and organization structure of the Commission’s accounting system.The table summarizes the
different treatment between the two resolutions.

Ccommission Resolution
Included in Admin. and Park Funds

County Resolution
Notincluded

* Budgetary Reserve Requirements

* Administration Fund Transfer to Special Revenue Fund Notincluded
and to Park Fund

Transfer Out in Admin. Fund

* Park Fund Transfer to the Capital Projects Fund Not included Transfer Out in Park Fund

* Grants Included as separate section  Included in Admin. and Park Funds
* Advance Land Acquisition - Revolving Fund Not Included Included

* Enterprise Fund Transfers to Capital Projects Not Included Included as Transfer Out

* CIO & Comm-wide IT Initiatives Fund Not Included Included

* Park Debt Service Fund Not Included Included

* Capital Projects Fund Not Included Included
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FY 2018 ADOPTED BUDGET

Montgomery County
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FY 2018 ADOPTED BUDGET
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 25414947 $ 27931521 $ 27,605550 $ 29,044,760
Intergovernmental -
Federal - - - -
State - - 150,000 150,000
County - Other 56,260 43,217 40,000 40,000
County - Water Quality Protection 360,400 360,400 369,900 380,300
Sales 4,700 3,011 1,200 1,200
Charges for Services 314,173 394,390 143,800 162,200
Rentals and Concessions - - - -
Interest 66,195 68,041 60,000 70,000
Miscellaneous 6,644 6,854 - -
Total Revenues 26,223,319 28,807,434 28,370,450 29,848,460
Expenditures by Major Object:
Personnel Services 24,670,500 25,359,668 27,570,998 28,461,005
Supplies and Materials 772,880 807,491 616,884 626,259
Other Services and Charges 5,545,442 5,888,078 6,320,586 6,595,426
Capital Outlay 223,829 261,821 - -
Other Classifications - - - -
Chargebacks (4,339,848) (4,377,982) (4,544,266) (4,753,949)
Total Expenditures 26,872,803 27,939,076 29,964,202 30,928,741
Excess of Revenues over (under) (649,484) 868,358 (1,593,752) (1,080,281)
Expenditures
Other Financing Sources (Uses):
TransferIn - - - -
Total Transfers In - - - -
Transfers (Out)-
Park Fund (1,100,000) (700,000) - (500,000)
Special Revenue Fund - - (500,000) (300,000)
Total Transfers (Out) (1,100,000) (700,000) (500,000) (800,000)
Total Other Financing Sources (Uses) (1,100,000) (700,000) (500,000) (800,000)
Total Uses 27,972,803 28,639,076 30,464,202 31,728,741
Excess of Sources over (under) Total
Uses (1,749,484) 168,358 (2,093,752) (1,880,281)
Designated Expenditure Reserve @ 3% - - 898,900 927,900
Total Required Funds $ 27,972,803 $ 28,639,076 $ 31,363,102 $ 32,656,641
Excess of Sources over (under) Total
Funds Required $ (1,749,484) $ 168,358 $ (2,992,652) $ (2,808,181)
Fund Balance - Beginning 6,985,210 5,235,726 3,136,647 3,310,332
Fund Balance - Ending $ 5,235,726 $ 5,404,084 $ 1,042,895 $ 1,430,051
Classification of Ending Fund Balance:
Designated Expenditure Reserve - - 898,900 927,900
Undesignated Fund Balance 5,235,726 5,404,084 143,995 502,151
Total Ending Fund Balance $ 5,235,726 $ 5,404,084 $ 1,042,895 $ 1,430,051

Note: Designated Expenditure Reserve is part of total required funds because there needs to be sufficient ending fund
balance to meetthe reserve requirement. However, itis nota use offund balance because itis notappropriated to spend.
Rather, itis a designated partof ending fund balance.
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Summary of Expenditures by Department
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Expenditures by Division/Function:

Commissioners' Office $ 1,113556 $ 1,146,609 $ 1,193,633 $ 1,204,588

Planning Department
Office of The Planning Director 783,959 966,725 958,251 1,135,684
Management Services 1,918,021 2,255,297 2,179,170 2,344,513
Functional Planning & Policy 2,380,104 2,587,549 3,078,132 3,039,495
Area 1 1,633,777 1,457,174 1,461,944 1,257,458
Area 2 1,885,489 2,021,749 2,016,799 2,183,745
Area 3 2,014,536 1,953,446 2,041,269 1,795,526
Dev. Applications & Regulatory Coordination 654,109 825,997 1,118,165 972,157
Information Technology and Innovation 3,094,829 3,473,924 3,217,719 3,524,796
Research and Special Projects 1,351,061 1,063,288 1,347,156 1,438,483
Support Services 1,493,295 1,849,757 2,137,101 2,217,290
Grants - - 150,000 150,000
Subtotal Planning Department 17,209,180 18,454,906 19,705,706 20,059,147
Department of Human Resources and Mngmt. 1,937,086 1,901,251 2,069,304 2,252,021
Department of Finance 3,069,197 3,176,505 3,201,045 3,375,656
Legal Department 1,469,675 1,439,845 1,350,530 1,400,844
Merit System Board 73,048 66,958 81,571 85,307
Office of Internal Audit 183,368 194,567 234,792 261,337
CAS SupportServices 457,744 566,351 619,665 653,181
Subtotal CAS Departments 7,190,118 7,345,477 7,556,907 8,028,346
Subtotal Expenditures by Department 25,512,854 26,946,992 28,456,246 29,292,081
Non-Departmental 1,359,949 992,084 1,507,956 1,636,660
Other Financing Uses/Transfers Out 1,100,000 700,000 500,000 800,000
Budgetary Reserves - - 898,900 927,900
Total Uses and Reserves $ 27972803 $ 28,639,076 $ 31,363,102 $ 32,656,641
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type

ADOPTED BUDGET FISCAL YEAR 2018

Commissioners' Office
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Office of The Planning Director
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Management Services
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Functional Planning & Policy
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

Area 1
Personnel Services
Supplies and Materials
Other Services and Charges
Capital Outlay
Other Classifications
Chargebacks

Total

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
1,076,433 1,112,588 1,157,033 1,165,688
19,871 17,633 24,600 25,600
17,252 16,388 12,000 13,300
1,113,556 1,146,609 1,193,633 1,204,588
700,996 702,913 887,101 1,025,084
8,521 8,702 10,700 10,000
74,442 255,110 60,450 100,600
783,959 966,725 958,251 1,135,684
1,662,263 1,920,068 2,030,320 2,111,063
63,874 44537 9,510 15,250
233,405 290,692 139,340 218,200
(4,121) - - -
(37,400) - - -
1,918,021 2,255,297 2,179,170 2,344,513
2,131,099 2,201,079 2,539,607 2,492,570
3,536 2,634 5,800 5,000
257,969 383,836 532,725 541,925
(12,500) - - -
2,380,104 2,587,549 3,078,132 3,039,495
1,971,259 2,017,936 1,914,744 1,962,758
6,945 892 7,000 6,000
154,473 61,946 256,900 65,400
(498,900) (623,600) (716,700) (776,700)
1,633,777 1,457,174 1,461,944 1,257,458

27
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Area 2
Personnel Services 2,353,973 2,508,258 2,543,799 2,671,945
Supplies and Materials 2,220 9,244 5,700 1,500
Other Services and Charges 90,596 76,148 100,200 54,700
Capital Outlay - 32,999 - -
Other Classifications - - - -
Chargebacks (561,300) (604,900) (632,900) (544,400)
Total 1,885,489 2,021,749 2,016,799 2,183,745
Area 3
Personnel Services 2,405,230 2,311,464 2,653,319 2,503,776
Supplies and Materials 77 2,120 4,000 4,000
Other Services and Charges 170,529 201,162 100,650 64,450
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (561,300) (561,300) (716,700) (776,700)
Total 2,014,536 1,953,446 2,041,269 1,795,526
Dev. Applications & Regulatory Coordination
Personnel Services 1,755,770 1,876,199 2,064,365 1,972,907
Supplies and Materials 7,480 2,129 9,400 10,150
Other Services and Charges 79,312 11,189 19,600 18,000
Capital Outlay 77,647 84,180 - -
Other Classifications - - - -
Chargebacks (1,266,100) (1,147,700) (975,200) (1,028,900)
Total 654,109 825,997 1,118,165 972,157
Information Technology and Innovation
Personnel Services 1,818,587 2,014,392 2,111,953 2,320,443
Supplies and Materials 346,910 411,486 248,291 247,169
Other Services and Charges 844,882 934,884 857475 957,184
Capital Outlay 84,450 113,162 - -
Other Classifications - - - -
Chargebacks - - - -
Total 3,094,829 3,473,924 3,217,719 3,524,796
Research and Special Projects
Personnel Services 911,125 786,410 1,046,656 1,046,093
Supplies and Materials 65 876 600 750
Other Services and Charges 439,871 276,002 299,900 391,640
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,351,061 1,063,288 1,347,156 1,438,483
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Support Services
Personnel Services - 6,690 38,800 53,800
Supplies and Materials 143,127 152,681 143,700 141,300
Other Services and Charges 1,265,168 1,605,386 1,869,601 1,937,190
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks 85,000 85,000 85,000 85,000
Total 1,493,295 1,849,757 2,137,101 2,217,290

Grants
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - 150,000 150,000
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -

Total - - 150,000 150,000

Department of Human Resources and Mngmt.

Personnel Services 1,620,822 1,649,246 1,919,573 2,052,871
Supplies and Materials 35,895 29,028 36,022 40,083
Other Services and Charges 432,198 371,960 275,234 300,598
Capital Outlay - 10,548 - -
Other Classifications - - - -
Chargebacks (151,829) (159,531) (161,525) (141,531)
Total 1,937,086 1,901,251 2,069,304 2,252,021

Department of Finance

Personnel Services 2,829,483 2,971,764 3,127,334 3,330,772
Supplies and Materials 122,617 93,101 79,900 79,900
Other Services and Charges 808,584 882,427 816,118 920,564
Capital Outlay 65,853 20,932 - -
Other Classifications - - - -
Chargebacks (757,340) (791,719) (822,307) (955,580)
Total 3,069,197 3,176,505 3,201,045 3,375,656

Legal Department

Personnel Services 1,703,148 1,715,182 1,740,520 1,800,940
Supplies and Materials 5,483 13,653 15,466 15,019
Other Services and Charges 339,223 285,242 198,478 200,023

Capital Outlay - - - -

Other Classifications - - - -

Chargebacks (578,179) (574,232) (603,934) (615,138)
Total 1,469,675 1,439,845 1,350,530 1,400,844
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Merit System Board
Personnel Services 59,498 55,727 60,764 64,500
Supplies and Materials 63 1,653 918 918
Other Services and Charges 13,487 9,578 19,889 19,889
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 73,048 66,958 81,571 85,307
Office of Internal Audit
Personnel Services 175,607 186,483 223,662 246,905
Supplies and Materials 3,474 2,687 5,540 2,250
Other Services and Charges 4,287 5,397 5,590 12,182
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 183,368 194,567 234,792 261,337
CAS Support Services
Personnel Services 3,547 1,124 3,492 2,230
Supplies and Materials 2,722 18,514 9,737 21,370
Other Services and Charges 451,475 546,713 606,436 629,581
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 457,744 566,351 619,665 653,181
Non-Departmental
Personnel Services 1,491,660 1,322,145 1,507,956 1,636,660
Salary Adjustment Marker 23,460 - 17,900 191,562
OPEB PreFunding 421,600 422973 421,282 464,250
OPEB Paygo 1,046,600 899,172 1,068,774 980,848
Supplies and Materials - (4,079) - -
Other Services and Charges (131,711) (325,982) - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,359,949 992,084 1,507,956 1,636,660

Other Financing Uses/Transfers Out

Park Fund 1,100,000 700,000 - 500,000
Special Revenue Fund - - 500,000 300,000
Total 1,100,000 700,000 500,000 800,000
Budgetary Reserve - - 898,900 927,900
Fund Total 27,972,803 28,639,076 31,363,102 32,656,641
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARKFUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 83,626,127 $ 85,610,387 $ 88,964,950 $ 93,529,054
Intergovernmental:
Federal (90) 272,792 - -
State 8,252 8,877 400,000 400,000
County - Other - - - 100,000
County - Water Quality Protection 2,468,155 2,770,489 2,817,413 3,084,641
Local - - - -
Sales 1,226 5,375 - -
Charges for Services 1,664,779 1,870,097 1,898,768 2,047,368
Rentals and Concessions 787,153 745,053 695,275 753,275
Interest (4,639) (24,245) 5,000 5,000
Miscellaneous 236,625 144,411 107,700 120,900
Total Revenues 88,787,588 91,403,236 94,889,106 100,040,238
Expenditures by Major Object:
Personnel Services 67,700,110 69,852,054 72,770,596 76,864,672
Supplies and Materials 6,898,515 6,492,352 6,825,750 7,382,059
Other Services and Charges 12,199,148 13,071,046 13,923,995 13,645,038
Capital Outlay 788,369 863,380 714,650 554,550
Other Classifications - - - -
Chargebacks (3,334,138) (3,418,170) (3,064,466) (2,944,749)
Total Expenditures 84,252,004 86,860,662 91,170,525 95,501,570
Excess of Revenues over (under) 4,535,584 4,542,574 3,718,581 4,538,668
Expenditures
Other Financing Sources (Uses):
Transfers In
Capital Projects Funds 27,383 - 25,000 15,000
Capital EQuipment Fund - 805,550 - -
Administration Fund 1,100,000 700,000 - 500,000
Total Transfers In 1,127,383 1,505,550 25,000 515,000
Transfers(Out)
Capital Projects Funds (350,000) (366,891) (350,000) (350,000)
Debt Service Fund (4,789,723) (4,256,316) (4,846,969) (5,511,210)
Total Transfers (Out) (5,139,723) (4,623,207) (5,196,969) (5,861,210)
Total Other Financing Sources (Uses) (4,012,340) (3,117,657) (5,171,969) (5,346,210)
Total Uses 89,391,726 91,483,869 96,367,494 101,362,780
Excess of Sources over (under) Total
Uses 523,245 1,424,917 (1,453,388) (807,542)
Designated Expenditure Reserve @ 3% - - 2,735,100 2,865,000
Total Required Funds $ 89,391,726 $ 91,483,869 $ 99,102,594 $ 104,227,780
Excess of Sources over (under) Total
Funds Required $ 523,245 $ 1424917 $ (4,188,488) $ (3,672,542)
Fund Balance - Beginning 5,317,691 5,838,271 5,281,484 5,809,800
Fund Balance - Ending $ 5,840,936 $ 7,263,188 $ 3,828,096 $ 5,002,258
Classification of Ending Fund Balance:
Designated Expenditure Reserve - - 2,735,100 2,865,000
Undesignated Fund Balance 5,840,936 7,263,188 1,092,996 2,137,258
Total Ending Fund Balance $ 5,840,936 $ 7,263,188 $ 3,828,096 $ 5,002,258

Note: Designated Expenditure Reserve is partoftotal required funds because there needs to be sufficientending fund
balance to meetthe reserve requirement. However, itis nota use of fund balance because itis notappropriated to
spend. Rather, itis a designated partofending fund balance.
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARKFUND
Summary of Expenditures by Division
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Expenditures by Division/Function:

Office of the Director $ 1,222,345 $ 1,329,509 $ 1,540,997 $ 1,732,085
Public Affairs & Community Partnerships 2,296,158 2,316,133 2,699,010 2,876,425
Management Services 1,226,755 1,611,923 1,752,965 2,031,693
Information Technology & Innovation 2,073,166 2,141,019 2,345,089 2,437,616
Park Planning & Stewardship 3,872,245 3,815,672 4,729,310 5,172,451
Park Development 2,623,788 3,192,238 3,242,259 3,411,318
Park Police 13,464,002 14,467,666 14,160,643 14,928,991
Horticulture, Forestry & Environmental Education 8,512,977 9,485,432 9,133,771 10,020,215
Facilites Management 11,341,479 11,517,350 11,844,367 12,466,323
Northern Parks 8,930,112 9,246,887 10,238,687 10,491,085
Southern Parks 12,871,896 12,892,188 13,137,439 13,864,104
SupportServices 11,300,319 10,959,305 10,951,898 10,503,128
Non-Departmental 4,493,592 3,602,579 4,994,090 5,166,136
Grants 23,170 282,761 400,000 400,000
Transferto Debt Service 4,789,723 4,256,316 4,846,969 5,511,210
Transferto CIP 350,000 366,891 350,000 350,000
Budgetary Reserves - - 2,735,100 2,865,000

Total Uses and Reserves $ 89,391,726 $ 91,483,869 $ 99,102,594 $ 104,227,780
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARKFUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Office of the Director
Personnel Services 1,173,833 1,273,293 1,492,679 1,672,332
Supplies and Materials 28,508 33,622 3,468 3,503
Other Services and Charges 12,875 22,594 44,850 56,250
Capital Outlay 7,129 - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,222,345 1,329,509 1,540,997 1,732,085
Public Affairs & Community Partnerships
Personnel Services 2,013,809 1,985,721 2,205,384 2,322,429
Supplies and Materials 115,449 40,839 54,836 59,384
Other Services and Charges 177,536 289,573 438,790 494,612
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (10,636) - - -
Total 2,296,158 2,316,133 2,699,010 2,876,425
Management Services
Personnel Services 1,203,031 1,439,449 1,558,196 1,834,233
Supplies and Materials 10,509 5,152 8,772 8,860
Other Services and Charges 13,215 167,322 185,997 188,600
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,226,755 1,611,923 1,752,965 2,031,693
Information Technology & Innovation
Personnel Services 875,888 874,335 1,081,609 1,135,211
Supplies and Materials 336,786 221,900 224,400 256,794
Other Services and Charges 913,492 996,114 1,097,280 1,105,711
Capital Outlay - 104,870 - -
Other Classifications - - - -
Chargebacks (53,000) (56,200) (58,200) (60,100)
Total 2,073,166 2,141,019 2,345,089 2,437,616
Park Planning & Stewardship
Personnel Services 3,930,765 3,948,015 4,453,433 4,858,383
Supplies and Materials 55,446 152,218 93,308 119,241
Other Services and Charges 216,807 304,109 513,277 540,917
Capital Outlay 37,646 22532 55,000 550
Other Classifications - - - -
Chargebacks (368,419) (611,202) (385,708) (346,640)
Total 3,872,245 3,815,672 4,729,310 5,172,451
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARKFUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Park Development
Personnel Services 4,812,094 5,263,419 5,280,092 5,626,188
Supplies and Materials 53,426 49,858 42,942 48,371
Other Services and Charges 87,926 70,155 99,825 110,314
Capital Outlay - 5,690 - -
Other Classifications - - - -
Chargebacks (2,329,658) (2,196,884) (2,180,600) (2,373,555)
Total 2,623,788 3,192,238 3,242,259 3,411,318
Park Police
Personnel Services 12,620,023 13,606,302 13,156,006 14,036,968
Supplies and Materials 493 431 530,854 648,613 523,099
Other Services and Charges 348,588 315,926 356,024 368,924
Capital Outlay 1,960 14,584 - -
Other Classifications - - - -
Chargebacks - - - -
Total 13,464,002 14,467,666 14,160,643 14,928,991
Horticulture, Forestry & Environmental Education
Personnel Services 7,586,204 7,797,870 7,978,391 8,540,927
Supplies and Materials 498,171 510,934 525,698 670,260
Other Services and Charges 579,996 1,317,620 853,082 933,128
Capital Outlay 26,888 12,139 - -
Other Classifications - - - -
Chargebacks (178,282) (153,131) (223,400) (124,100)
Total 8,512,977 9,485,432 9,133,771 10,020,215
Faciliies Management
Personnel Services 9,521,907 9,646,499 10,198,050 10,674,275
Supplies and Materials 1,913,180 1,896,468 1,747,142 1,816,452
Other Services and Charges 852,143 840,813 888,720 974,796
Capital Outlay 26,682 211,089 - -
Other Classifications - - - -
Chargebacks (972,433) (1,077,519) (989,545) (999,200)
Total 11,341,479 11,517,350 11,844,367 12,466,323
Northern Parks
Personnel Services 7,704,240 7,912,422 8,584,293 8,870,643
Supplies and Materials 698,490 733,153 802,113 860,884
Other Services and Charges 273,548 353,375 464,331 480,658
Capital Outlay 282,734 278,537 419,650 311,600
Other Classifications - - - -
Chargebacks (28,900) (30,600) (31,700) (32,700)
Total 8,930,112 9,246,887 10,238,687 10,491,085
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PARKFUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Southern Parks
Personnel Services 11,273,751 11,381,487 11,548,755 11,891,967
Supplies and Materials 949,212 957,892 1,065,253 1,451,506
Other Services and Charges 274,913 343,371 356,331 353,331
Capital Outlay 441,520 280,538 240,000 242,400
Other Classifications - - - -
Chargebacks (67,500) (71,100) (72,900) (75,100)
Total 12,871,896 12,892,188 13,137,439 13,864,104
Support Services
Personnel Services 228,233 264,251 239,618 234,980
Supplies and Materials 1,796,108 1,451,455 1,609,205 1,563,705
Other Services and Charges 8,621,244 8,465,133 8,225,488 7,637,797
Capital Outlay (19,956) - - -
Other Classifications - - - -
Chargebacks 674,690 778,466 877,587 1,066,646
Total 11,300,319 10,959,305 10,951,898 10,503,128
Non-Deparmental
Personnel Services 4,755,401 4,271,236 4,994,090 5,166,136
Salary Adjustment Marker 12,401 - - 220,532
Other Personnel Costs - - 20,000 8,302
OPEB PreFunding 1,362,000 1,366,441 1,406,319 1,586,150
OPEB Paygo 3,381,000 2,904,795 3,567,771 3,351,152
Supplies and Materials (61,180) (136,187) - -
Other Services and Charges (184,395) (465,871) - -
Capital Outlay (16,234) (66,599) - -
Other Classifications - - - -
Chargebacks - - - -
Total 4,493,592 3,602,579 4,994,090 5,166,136
Grants
Personnel Services 931 187,755 - -
Supplies and Materials 10,979 44,194 - -
Other Services and Charges 11,260 50,812 400,000 400,000
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 23,170 282,761 400,000 400,000
Other Financing Uses/Transfers Out
Capital Projects Funds 350,000 366,891 350,000 350,000
Debt Service Fund 4,789,723 4,256,316 4,846,969 5,511,210
Total 5,139,723 4,623,207 5,196,969 5,861,210
Budgetary Reserve @ 3% - - 2,735,100 2,865,000
Fund Total 89,391,726 91,483,869 99,102,594 104,227,780
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY PROPERTY MANAGEMENT SUBFUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Revenues:
Intergovernmental $ -$ -3 -$ -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions 1,045,042 1,115,182 1,315,000 1,306,600
Interest 4,720 4,410 4,000 4,500
Miscellaneous 3,000 6,220 - -
Total Revenues 1,052,762 1,125,812 1,319,000 1,311,100
Expenditures by Major Object:
Personnel Services 323,375 362,161 466,792 476,570
Supplies and Materials 156,611 115,158 201,820 194,090
Other Services and Charges 409,323 411,087 479,288 471,140
Capital Outlay 100 - - -
Other Classifications - - - -
Chargebacks 173,808 171,100 171,100 169,300
Total Expenditures 1,063,217 1,059,506 1,319,000 1,311,100
Excess of Revenues over Expenditures (10,455) 66,306 - -
Other Financing Sources (Uses):
Transferto Special Revenue Fund (23,543) (62,320) - -
Total Other Financing Sources (Uses) (23,543) (62,320) - -
Excess of Revenues and Other
Financing Sources over (under)
Expenditures and Other Financing Uses ¢ (33,998) $ 3,986 $ - $ -
Fund Balance - Beginning 995,559 961,561 961,561 965,547
Fund Balance - Ending $ 961,561 $ 965,547 $ 961,561 $ 965,547
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY SPECIAL REVENUE FUNDS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Revenues:
Intergovernmental: $ 938,657 $ 919,862 $ 988,200 $ 1,035,700
Sales 3,931 8,153 12,300 8,800
Charges for Services 3,327,383 3,202,532 2,134,000 2,420,470
Rentals and Concessions 65,129 90,956 89,645 114,500
Interest 18,682 16,796 15,000 16,500
Miscellaneous 422,647 230,597 362,000 200,800
Total Revenues 4,776,429 4,468,896 3,601,145 3,796,770
Expenditures by Major Object:
Personnel Services 389,845 529,540 537,800 560,300
Supplies and Materials 66,643 63,646 202,500 216,000
Other Services and Charges 975,631 899,098 1,726,000 1,486,125
Capital Outlay 47,898 31,113 34,000 29,600
Other Classifications - (200,841) - -
Chargebacks 3,133,850 3,137,533 3,251,322 3,342,600
Total Expenditures 4,613,867 4,460,089 5,751,622 5,634,625
Excess of Revenues over Expenditures 162,562 8,807 (2,150,477) (1,837,855)
Other Financing Sources (Uses):
Transfers In
Administration Fund - - 500,000 300,000
Property Management Fund 23,543 62,320 - -
Administration Account - - - -
Total Transfers In 23,543 62,320 500,000 300,000
Transfers In/(Out)-
Administration Account - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) 23,543 62,320 500,000 300,000
Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses 186,105 71,127 (1,650,477) (1,537,855)
Fund Balance - Beginning 5,194,306 5,380,411 3,440,330 3,629,237
Fund Balance - Ending $ 5380411 $ 5,451,538 $ 1,789,853 $ 2,091,382
Classification of Ending Fund Balance:
Designated Expenditure Reserve 692,080 669,013 862,743 845,194
Undesignated Fund Balance 4,688,331 4,782,525 927,109 1,246,188
Total Ending Fund Balance $ 5380411 $ 5,451,538 $ 1,789,853 $ 2,091,382

Commission policy requires a designated expenditure reserve of 15 percent of budgeted expenditures.
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY SPECIAL REVENUE FUNDS
SUMMARY BY SPECIAL REVENUE PROGRAMS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Revenues and Other Sources:
Planning Department:
Traffic Mitigation Program $ 7258 $ 11,255 $ 20,200 $ 20,200
Historic Preservation-County Non-Dept 2,035 7,728 6,000 2,000
GIS Data Sales 1,555 724 1,800 1,800
Environmental/Forest Conserv. Penalities 31,561 10,779 25,300 25,300
Development Review 3,066,353 2,841,746 2,336,000 2,316,300
Forest Conservation 368,775 165,831 53,000 53,700
Subtotal Planning: 3,477,537 3,038,063 2,442,300 2,419,300
Parks Department:
Historic Renovations- Property Mngmt. 12,045 62,717 12,000 390
Park Police- Drug Enforcement 188 173 - 175
Park Police- Federally Forfeited Prop. 190 172 - 175
Interagency Agreements 954,071 962,619 1,028,200 1,065,700
Park Cultural Resources 58,995 40,135 66,000 84,580
Special Events 113,688 126,877 85,000 141,200
Nature Programs and Facilities 129,766 239,019 186,500 254,075
Special Donations and Programs 53,492 61,441 281,145 131,175
Subtotal Parks: 1,322,435 1,493,153 1,658,845 1,677,470
Total Revenues and Other Sources 4,799,972 4,531,216 4,101,145 4,096,770

Expenditures and Other Uses:
Planning Department:

Traffic Mitigation Program 2,852 - 20,000 20,000
Historic Preservation-County Non-Dept - 71,115 6,000 6,000
GIS Data Sales 10,609 220 130,000 100,000
Environmental/Forest Conserv. Penalities 8,456 1,855 24,000 24,000
Development Review 3,098,685 3,096,673 3,245,122 3,335,200
Forest Conservation 136,385 48,217 483,000 303,000
Subtotal Planning: 3,256,987 3,218,080 3,908,122 3,788,200
Parks Department:
Historic Renovations- Property Mngmt. 56,698 69,786 100,000 1,010
Park Police- Drug Enforcement - 282 20,000 20,000
Park Police- Federally Forfeited Prop. - 4,548 25,000 20,000
Interagency Agreements 943,017 727,311 1,028,200 1,114,700
Park Cultural Resources 29,036 47,086 82,500 92,700
Special Events 101,934 94,993 122,000 157,500
Nature Programs and Facilities 146,554 210,778 164,000 305,695
Special Donations and Programs 79,641 87,225 301,800 134,820
Subtotal Parks: 1,356,880 1,242,009 1,843,500 1,846,425
Total Expenditures and Other Uses 4,613,867 4,460,089 5,751,622 5,634,625

Excess of Revenues and Other Financing
Sources over (under) Expenditures and 186,105 71,127 (1,650,477) (1,537,855)

Other Financing Uses

Fund Balance - Beginning 5,194,306 5,380,411 3,440,330 3,629,237
Fund Balance - Ending $ 5380411 $ 5451538 $ 1,789,853 $ 2,091,382
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ENTERPRISE FUND

COMBINING STATEMENT
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Operating Revenues:

Intergovernmental - $ - $ - % - % -
Sales 567,467 552,860 621,300 689,400
Charges for Services 5,348,887 5,946,788 5,951,700 5,953,875
Rentals and Concessions 3,260,550 3,220,579 3,370,624 3,314,020
Miscellaneous 691,087 691,366 687,558 698,686

Total Operating Revenues 9,867,991 10,411,593 10,631,182 10,655,981

Operating Expenses:

Personnel Services 4,374,136 4,821,995 5,347,038 6,068,975
Goods for Resale 375,685 348,488 316,000 302,600
Supplies and Materials 653,249 764,192 495,500 516,250
Other Services and Charges 2,432,484 2,422,035 2,230,166 2,265,495
Depreciation & Amortization Expense 1,241,603 1,153,949 - -
Capital Outlay - (5,025) 118,000 -
Other Classifications - - - -
Chargebacks 323,600 248512 205,443 144,477
Indirect Charges (Admin Chargeback) - - - -

Total Operating Expenses 9,400,757 9,754,146 8,712,147 9,297,797

Operating Income (Loss) 467,234 657,447 1,919,035 1,358,184

Nonoperating Revenue (Expenses):
InterestIncome 59,900 58,618 50,000 60,000
Interest Expense, Net of Amortization - - - -
Contribution of General Govt Assets -
Loss on Sale/Disposal Assets (2,047)

Total Nonoperating Revenues (Expenses) 57,853 58,618 50,000 60,000
Income (Loss) Before Operating Transfers 525,087 716,065 1,969,035 1,418,184

Operating Transfers In (Out):
Transferin - Park Fund - - - -
Transfer - Other - - - -
Total Transfers In - - - -

Transfer Out - Capital Projects Funds - - (1,300,000) (1,050,000)
Net Operating Transfer - - (1,300,000) (1,050,000)
Change in Net Position 525,087 716,065 669,035 368,184

Total Net Position - Beginning 23,480,604 24,005,691 24,779,149 26,414,936
Total Net Position - Ending $ 24,005,691 $ 24721756 $ 25448184 $ 26,783,120

Note: Enterprise Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation as
reported in the CAFR, however, the budget for these funds is prepared on a cash requirements basis.

Minimum netassets should equal 10% ofoperating expenses plus one year's debtservice other than golf.
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ENTERPRISE FUNDS - SUMMARY BY PROGRAMS
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Revenues and Transfers In:
Golf Courses $ 21,060 $ 12568 $ 24,000 $ 15,000
Ice Rinks 4,812,047 4,600,112 4,734,200 4,504,800
Indoor Tennis 1,823,686 1,716,742 1,910,224 1,970,420
Event Centers 776,146 634,132 785,000 635,000
Park Facilities 2,493,573 3,506,657 3,227,758 3,590,761
Administration 1,379 - - -
Total Revenues 9,927,891 10,470,211 10,681,182 10,715,981
Expenses and Transfers Out:
Golf Courses 296,620 199,277 - -
Ice Rinks 4,688,365 4,711,778 3,807,826 4,917,847
Indoor Tennis 1,414,944 1,371,834 1,503,519 1,546,055
Event Centers 810,581 739,237 847,762 649,548
Park Facilities 2,192,294 2,732,020 3,853,040 3,234,347
Administration - - - -
Total Expenses 9,402,804 $ 9,754,146 $ 10,012,147 $ 10,347,797
Change in Net Position 525,087 $ 716,065 $ 669,035 $ 368,184
Total NetPosition - Beginning 23,480,604 24,005,691 24,779,149 26,414,936
Total Net Position - Ending $ 24,005,691 $ 24721756 $ 25448184 $ 26,783,120
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted

Revenues:
Property Taxes $ -3 - $ - $ -
Intergovernmental:
Federal - - - -
State - - - -
County - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest - - - -
Miscellaneous - - - -
Total Revenues - - - -

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials -
Other Services and Charges 30,000 - - -
Debt Service - 4,759,723 4,335,968 4,846,969 5,511,210
Debt Service Principal 3,295,000 2,745,000 3,050,000 3,660,000
Debt Service Interest 1,464,526 1,326,450 1,646,969 1,701,210
Debt Service Fees 197 264,518 150,000 150,000
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 4,789,723 4,335,968 4,846,969 5,511,210

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures (4,789,723) (4,335,968) (4,846,969) (5,511,210)

Other Financing Sources (Uses):

Refunding Bonds Issued - 6,120,000 - -
Premiums on Bonds Issued - 742,188 - -
Paymentto Refunding Bond Escrow Agent - (6,782,535) - -

Transfers In/(Out):
Transfer from Park Fund 4,789,723 4,256,315 4,846,969 5,511,210
Total Transfers In 4,789,723 4,256,315 4,846,969 5,511,210
Transferto CIP - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) 4,789,723 4,335,968 4,846,969 5,511,210

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses $ -$ - $ - $ -

Fund Balance, Beginning - - - -
Fund Balance, Ending $ -3 - $ - $ -
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY CAPITAL PROJECTS FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Revenues:
Intergovernmental: $ $ $ $
Federal - - 2,000,000 -
State (POS) 9,708,280 7,263,966 3,745,000 3,050,000
State (Other) (3,580,660) 565,224 175,000 280,000
County 13,103,648 18,587,734 18,357,000 15,690,000
Interest 27,383 12,187 25,000 15,000
Contributions 21,500 1,516,289 532,000 600,000
Miscellaneous 1,122 2,251 - -
Total Revenues 19,281,273 27,947,651 24,834,000 19,635,000
Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - - -
Capital Outlay 23,445,223 35,840,098 37,478,000 26,617,000
Park Acquisition 399,141 3,430,100 5,420,000 5,265,000
Park Development 23,046,082 32,409,998 32,058,000 21,352,000
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 23,445,223 35,840,098 37,478,000 26,617,000
Excess of Revenues over Expenditures (4,163,950) (7,892,447) (12,644,000) (6,982,000)
Other Financing Sources (Uses):
Bond Proceeds - 12,701,657 11,019,000 5,597,000
Transfers In
Transfer from Park Fund (Pay-Go) 350,000 366,891 350,000 350,000
Transfer from Enterprise Fund - - 1,300,000 1,050,000
Transfer from Debt Service Fund - - -
Total Transfers In 350,000 366,891 1,650,000 1,400,000
Transfers Out
Transferto Park Fund (27,383) - (25,000) (15,000)
Total Transfers Out (27,383) - (25,000) (15,000)
Total Other Financing Sources (Uses) 322,617 13,068,548 12,644,000 6,982,000
Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses (3,841,333) 5,176,101 - -
Fund Balance, Beginning 8,121,076 4,279,743 4,279,743 9,455,844
Fund Balance, Ending $ 4279743 $ 9455844 $ 4279743 $ 9,455,844
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY ADVANCE LAND ACQUISITION DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted

Revenues:
Property Taxes $ 1,738,887 $ 1,794531 $ 1,865573 $ 1,941,740
Intergovernmental -
Federal - - - -
State - - - -
County - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest - - - -
Miscellaneous - - - -
Total Revenues 1,738,887 1,794,531 1,865,573 1,941,740

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges-Contribution 1,467,000 1,663,867 1,788,044 1,786,190
Debt Service: 281,460 147,625 77,529 155,550
Debt Service Principal 230,000 120,000 55,000 135,000
Debt Service Interest 51,460 23,430 21,129 19,050
Debt Service Fees - 4,195 1,400 1,500
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 1,748,460 1,811,492 1,865,573 1,941,740

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures (9,573) (16,961) - -

Other Financing Sources (Uses):
Bond Proceeds
Premiums, Bond Issued - 42,094 - -
Proceeds, Refunding Bond - 1,075,000 - -
Payment, Refunded Bond Esc Agent - (1,101,125) - -
Transfers In/(Out)-
Total Transfers In - - - -
Total Transfers (Out) - -
Total Other Financing Sources (Uses) - 15,969 - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses (9,573) (992) - -

Fund Balance, Beginning 18,739 9,166 - -
Fund Balance, Ending $ 9,166 $ 8,174 $ - $ -
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FY 2018 ADOPTED BUDGET

Montgomery County

MONTGOMERY COUNTY ADVANCE LAND ACQUISITION REVOLVING FUND

Summary of Revenues, Expenditures, and Changes in Net Position

Revenues:
Property Taxes
Intergovernmental:
Federal
State
County - Grant
County
Sales
Charges for Services
Rentals and Concessions
Interest

Miscellaneous (Contributions)

Total Revenues

Expenditures by Major Object:
Personnel Services
Supplies and Materials

Other Services and Charges

Capital Outlay
Other Classifications
Chargebacks

Total Expenditures

Designated Expenditure Reserve
Excess of Revenues over Expenditures

Other Financing Sources (Uses):

Transfers In/(Out):
Total Transfers In
Total Transfers (Out)

FY 15
Actual

ADOPTED BUDGET FISCAL YEAR 2018

FY 16
Actual

FY 17
Budget

FY 18
Adopted

31,943
1,467,000

28,842
1,663,867

20,000
1,788,044

30,000
1,786,190

1,498,943

1,692,709

1,808,044

1,816,190

3,885,521

756

10,641,644

2,845,876

3,885,521

21,491

10,641,644

2,845,876

(2,386,578)

1,671,218

(8,833,600)

(1,029,686)

Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and

Other Financing Uses

Total NetPosition - Beginning
Total Net Position - Ending

4

(2,386,578)

1,671,218

(8,833,600)

(1,029,686)

10,570,472

8,183,894

8,833,600

1,029,686

8,183,894 $

9,855,112

- $
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY RISK MANAGEMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2018

FY15 FY16 FY17 FY18
Actual Actual Budget Adopted
Operating Revenues:
Charges for Services: $ $ $ $
Parks 3,144,000 2,681,100 2,637,500 2,550,500
Planning 38,600 46,400 52,400 83,900
CAS 4,700 4,700 4,800 5,900
Enterprise 113,900 38,000 500 1,200
Miscellaneous (Claim Recoveries, etc.) 332,162 544 877 - -
Total Operating Revenues 3,633,362 3,315,077 2,695,200 2,641,500
Operating Expenses:
Personnel Services 363,181 399,798 460,855 484,459
Supplies and Materials 22,273 31,052 27,500 30,000
Other Services and Charges:
Insurance Claims:
Parks 2,844,066 1,864,537 1,918,100 1,942,800
Planning 23,741 (20,426) 51,700 65,500
CAS 2,384 15,639 8,000 7,100
Enterprise (19,909) (4,654) 24,400 24,700
Misc., Professional services, etc. 128,345 561,924 518,500 558,345
Depreciation & Amortization Expense 4,200 1,252 - -
Capital Outlay - 53,086 - -
Other Classifications - - - -
Chargebacks 248,003 256,280 226,100 247,036
Total Operating Expenses 3,616,284 3,158,488 3,235,155 3,359,940
Operating Income (Loss) 17,078 156,589 (539,955) (718,440)
Nonoperating Revenue (Expenses):
Interestincome 44,216 42,451 40,000 45,000
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): 44,216 42,451 40,000 45,000
Income (Loss) Before Operating Transfers 61,294 199,040 (499,955) (673,440)
Operating Transfers In (Out):
Transfer In 730,856 786,138 - -
Transfer (Out) (730,856) (786,138) - -
Net Operating Transfer - - - -
Change in Net Position 61,294 199,040 (499,955) (673,440)
Total Net Position - Beginning 5,423,978 5,485,272 4,950,427 5,184,357
Total Net Position - Ending $ 5485272 $ 5684,312 $ 4450472 $ 4510917
Designated Position 2,715,000 2,892,000 3,346,497 3,246,902
Unrestricted Position 2,770,272 2,792,312 1,103,975 1,264,015
Total Net Position, June 30 $ 5485272 $ 5,684,312 $ 4,450,472 $ 4,510,917

Note: Allocation of administrative expense paid to Montgomery County for insurance pool management

Parks $ 435,865 $ 446,127 $ 416,500 $ 438,900
Planning 9,995 11,414 11,300 14,800
CAS 1,237 1,284 1,700 1,600
Enterprise 11,370 16,740 5,300 5,600
Total $ 458,467 $ 475565 $ 434,800 $ 460,900

Note: Internal Service Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation
as reported in the CAFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY CAPITAL EQUIPMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Operating Revenues:
Charges to Departments $ $ $ $
Planning 250,800 - - 95,000
Parks 1,995,000 2,755,000 1,881,000 2,498,500
Finance 81,400 74,150 101,650 113,000
Miscellaneous (Sale of Equipment, etc.) - 23,329 - -
Total Operating Revenues 2,327,200 2,852,479 1,982,650 2,706,500
Operating Expenses:
Personnel Services - - - -
Supplies and Materials 143,999 28,888 - -
Other Services and Charges: 75,172 31,727 - -
Debt Service:
Debt Service Principal - - 903,200 1,517,350
Debt Service Interest - - 233,250 391,850
Depreciation & Amortization Expense 1,585,153 1,750,747 - -
Capital Outlay - - 2,650,000 6,150,000
Other Classifications - - - -
Chargebacks 29,000 31,500 40,675 40,951
Total Operating Expenses 1,833,324 1,842,862 3,827,125 8,100,151
Operating Income (Loss) 493,876 1,009,617 (1,844,475) (5,393,651)
Nonoperating Revenue (Expenses):
DebtProceeds - - 2,650,000 6,150,000
Interest Income 8,275 4,400 3,000 3,000
Interest Expense, Net of Amortization - - - -
Loss on Sale/Disposal Assets 83,368 95,983 - -
Total Nonoperating Revenue (Expenses): 91,643 100,383 2,653,000 6,153,000
Income (Loss) Before Operating Transfers 585,519 1,110,000 808,525 759,349
Operating Transfers In (Out):
Transferin - 200,342 - -
Transfer (Out) - (805,550) - -
Net Operating Transfer - (605,208) - -
Change in Net Position 585,519 504,792 808,525 759,349
Total Net Position - Beginning 8,583,358 8,668,359 8,441,776 9,981,676
Total Net Position - Ending $ 9,168,877 $ 9,173,151 $ 9,250,301 $ 10,741,025
Note: Future Financing Plans
Capital equipment financed for Planning $ -$ 500,000
Capital equipment financed for Parks 2,400,000 5,400,000
Capital equipment financed for Finance 250,000 250,000

Note. Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation
as reported in the CAFR, however, the budget for these funds is prepared on a cash requirements basis.
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY CIO & COMMISSION-WIDE IT INITIATIVES INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Operating Revenues:
Charges to Departments/Funds $ $ $ $
DHRM 18,296 9,897 12,300 27,396
Clo 264 - - 2,500
Finance 28,936 15,591 57,210 92,438
Legal 11,896 6,303 7,890 18,831
Internal Audit 728 200 250 3,488
Parks 357,800 175,190 312,290 481,605
Planning 123,100 76,860 385,460 267,665
Enterprise 19,534 3,500 3,500 3,500
Miscellaneous (Sale of Equipment, etc.) - - - -
Total Operating Revenues 560,554 287,541 778,900 897,423
Operating Expenses:
Personnel Services 76,816 37,943 237,409 328,947
Supplies and Materials 17,197 13,866 2,061 20,144
Other Services and Charges: 359,596 329,938 949,464 504,901
Debt Service:
Debt Service Principal - - - 30,283
Debt Service Interest - - - 7,820
Depreciation & Amortization Expense 88,584 75,207 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total Operating Expenses 542,193 456,954 1,188,934 892,095
Operating Income (Loss) 18,361 (169,413) (410,034) 5,328
Nonoperating Revenue (Expenses):
DebtProceeds - - 344,000 -
InterestIncome 5,768 5,479 - -
Interest Expense, Netof Amortization - - - -
Loss on Sale/Disposal Assets (15,138) (6,477) - -
Total Nonoperating Revenue (Expenses): (9,369) (998) 344,000 -
Income (Loss) Before Operating Transfers 8,992 (170,411) (66,034) 5,328
Operating Transfers In (Out):
Transferin - - - -
Transfer (Out) - (80,137) - -
Net Operating Transfer - (80,137) - -
Change in Net Position 8,992 (250,548) (66,034) 5,328
Total Net Position - Beginning 1,955,457 1,964,449 1,722,350 1,647,867
Total Net Position - Ending $ 1,964,449 $ 1,713,901 $ 1,656,316 $ 1,653,195
Note: Future Financing Plans
Capital equipmentfinanced for IT Initiatives $ 344,000 $ -

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the CAFR; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
SUMMARY BY FUND

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
POS wWYS POS WYS POS WYS POS WYS

ADMINISTRATION FUND

Full-Time Career 206.20 205.50 207.95 207.00 207.70 207.00 208.20 207.71
Unfunded Career (Planning Dept) 5.00 - 4.00 - 3.00 - 3.00 -
Part-Time Career 740 440 8.90 5.15 8.90 5.15 8.90 5.15
Career Total 218.60 209.90 220.85 212.15 219.60 212.15 220.10 212.86
Term Contract 3.00 225 1.50 125 250 225 3.00 250
Seasonal/Intermittent - - - 0.20
Chargebacks (23.55) (23.55) (23.55) (23.55)
Less Lapse (9.00) (8.11) (8.11) (8.22)
TOTAL ADMINISTRATION FUND 221.60 179.60 222.35 181.74 222.10 182.74 223.10 183.79
PARKFUND

Full-Time Career 682.00 682.00 695.00 695.00 715.00 715.00 731.00 731.00
Part-Time Career 12.00 8.00 11.00 7.20 10.00 6.70 8.00 5.40
Career Total 694.00 690.00 706.00 702.20 725.00 721.70 739.00 736.40
Term Contract 11.00 10.80 10.00 9.80 10.00 9.80 7.00 6.80
Seasonal/Intermittent 4430 61.00 67.60 74.00
Chargebacks (36.70) (36.50) (35.50) (36.10)
Less Lapse (50.40) (52.50) (56.00) (55.80)
TOTAL PARK FUND 705.00 658.00 716.00 684.00 735.00 707.60 746.00 725.30
TOTAL TAXSUPPORTED (Admin. and Park)

Full-Time Career 888.20 887.50 902.95 902.00 922.70 922.00 939.20 938.71
Unfunded Career (Planning Dept) 5.00 - 4.00 - 3.00 - 3.00 -
Part-Time Career 19.40 12.40 19.90 12.35 18.90 11.85 16.90 10.55
Career Total 912.60 899.90 926.85 914.35 944.60 933.85 959.10 949.26
Term Contract 14.00 13.05 11.50 11.05 12.50 12.05 10.00 9.30
Seasonal/Intermittent 4430 61.00 67.60 74.20
Chargebacks (60.25) (60.05) (59.05) (59.65)
Less Lapse (59.40) (60.61) (64.11) (64.02)
TOTAL TAX SUPPORTED (Admin. and Park) 926.60 837.60 938.35 865.74 957.10 890.34 969.10 909.09
ENTERPRISE FUND

Full-Time Career 34.00 34.00 34.00 34.00 33.00 33.00 36.00 36.00
Part-Time Career - - - - - - - -
Career Total 34.00 34.00 34.00 34.00 33.00 33.00 36.00 36.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 - -
Seasonal/Intermittent 7440 74.10 8440 91.30
Chargebacks 0.90 0.90 0.90 (0.60)
Less Lapse - - - -
TOTAL ENTERPRISE FUND 35.00 110.30 35.00 110.00 34.00 119.30 36.00 126.70
PROPERTY MANAGEMENT FUND

Full-Time Career 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks 3.00 3.00 3.00 3.00
Less Lapse - - - -
TOTAL PROPERTY MANAGEMENT FUND 4.00 7.00 4.00 7.00 4.00 7.00 4.00 7.00
SPECIAL REVENUE FUND

Seasonal/Intermittent 24.85 24.85 29.55 32.05
INTERNAL SERVICE FUNDS

Full-Time Career 4.00 4.15 450 4.65 450 490 5.50 5.90
Part-Time Career - - 0.50 0.25 0.50 0.25 - -
Career Total 4.00 4.15 5.00 4.90 5.00 5.15 5.50 5.90
TOTAL TAX & NON-TAX SUPPORTED FUNDS

Full-Time Career 930.20 929.65 945.45 944.65 964.20 963.90 984.70 984.61
Unfunded Career (Planning Dept) 5.00 - 4.00 - 3.00 - 3.00 -
Part-Time Career 19.40 12.40 20.40 12.60 19.40 12.10 16.90 10.55
Career Total 954.60 942.05 969.85 957.25 986.60 976.00 1,004.60 995.16
Term Contract 15.00 14.05 12.50 12.05 13.50 13.05 10.00 9.30
Seasonal/Intermittent 143.55 159.95 181.55 197.55
Chargebacks (56.35) (56.15) (55.15) (57.25)
Less Lapse (59.40) (60.61) (64.11) (64.02)
GRAND TOTAL 969.60 983.90 982.35 1,012.49 1,000.10 1,051.34 1,014.60 1,080.74
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FY 2018 ADOPTED BUDGET

Montgomery County

ADMINISTRATION FUND

COMMISSIONERS' OFFICE
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Subtotal Commissioner's Office

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

CENTRAL ADMINISTRATIVE SERVICES

DEPT OF HUMAN RESOURCES & MANAGEMENT

Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent
Less Lapse

Subtotal Dept of Human Res. & Mgmt.

DEPARTMENT OF FINANCE
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Less Lapse

Subtotal Department of Finance

LEGAL DEPARTMENT
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Less Lapse

Subtotal Legal Department

OFFICE OF INTERNAL AUDIT
Full-Time Career

Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent

Less Lapse
Subtotal Internal Audit

MERIT SYSTEM BOARD
Full-Time Career
Part-Time Career
Career Total

Term Contract
Seasonal/Intermittent

Less Lapse
Subtotal Merit System Board

TOTAL Central Administrative Services
Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Less Lapse

TOTAL Central Administrative Services

./

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
7.00 7.00 7.00 7.00 6.00 6.00 6.00 6.00
4.00 2.00 5.00 2.50 5.00 2.50 5.00 2.50
11.00 9.00 12.00 9.50 11.00 8.50 11.00 8.50
1.00 0.50 - - 1.00 1.00 1.00 1.00
12.00 9.50 12.00 9.50 12.00 9.50 12.00 9.50
16.00 15.75 15.75 15.25 15.50 15.25 16.00 15.76"
- - 0.50 0.25 0.50 0.25 0.50 0.25
16.00 15.75 16.25 15.50 16.00 15.50 16.50 16.01
- - 0.50 0.50 0.50 0.50 1.00 0.75
(1.00) (1.00) (1.00) (0.50)
16.00 14.75 16.75 15.00 16.50 15.00 17.50 16.26
26.00 26.00 26.00 26.00 26.00 26.00 26.00 26.00
0.40 0.30 0.40 0.30 0.40 0.30 0.40 0.30
26.40 26.30 26.40 26.30 26.40 26.30 26.40 26.30
(2.00) (1.11) (1.11) (1.11)
26.40 24.30 26.40 25.19 26.40 25.19 26.40 25.19
12.70 12.50 13.70 13.50 13.70 13.50 13.70 13.70
12.70 12.50 13.70 13.50 13.70 13.50 13.70 13.70
1.00 1.00 - - - - - -
13.70 13.50 13.70 13.50 13.70 13.50 13.70 13.70
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
- - - 0.20
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.20
0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
57.20 56.50 57.95 57.00 57.70 57.00 58.20 57.71
0.40 0.30 0.90 0.55 0.90 0.55 0.90 0.55
57.60 56.80 58.85 57.55 58.60 57.55 59.10 58.26
1.00 1.00 0.50 0.50 0.50 0.50 1.00 0.75
- - - 0.20
(3.00) (2.11) (2.11) (1.61)
58.60 54.80 59.35 55.94 59.10 55.94 60.10 57.60
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FY 2018 ADOPTED BUDGET
Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
PLANNING DEPARTMENT
DIRECTOR'S OFFICE
Full-Time Career 4.00 4.00 4.00 4.00 5.00 5.00 6.00 6.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 4.00 4.00 5.00 5.00 6.00 6.00
Term Contract - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - - - -
Subtotal Director's Office 4.00 4.00 4.00 4.00 5.00 5.00 6.00 6.00
MANAGEMENT SERVICES
Full-Time Career 16.00 16.00 17.00 17.00 17.00 17.00 17.00 17.00
Part-Time Career - - - - - - - -
Career Total 16.00 16.00 17.00 17.00 17.00 17.00 17.00 17.00
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 1.00 0.75
Seasonal/Intermittent - - - -
Chargebacks (0.30) - - -
Less Lapse (1.00) (1.00) (1.00) (0.87)
Subtotal Management Services 17.00 15.45 18.00 16.75 18.00 16.75 18.00 16.88
FUNCTIONAL PLANNING AND POLICY
Full-Time Career 18.00 18.00 18.00 18.00 19.00 19.00 19.00 19.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 19.00 18.50 19.00 18.50 20.00 19.50 20.00 19.50
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (0.10) - - -
Less Lapse - - - (1.03)
Subtotal Functional Planning and Policy 19.00 18.40 19.00 18.50 20.00 19.50 20.00 18.47
AREA 1
Full-Time Career 17.00 17.00 17.00 17.00 16.00 16.00 16.00 16.00
Part-Time Career - - - - - - - -
Career Total 17.00 17.00 17.00 17.00 16.00 16.00 16.00 16.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (4.00) (5.00) (5.55) (5.85)
Less Lapse (1.00) (1.00) (1.00) (0.80)
Subtotal Area 1 17.00 12.00 17.00 11.00 16.00 9.45 16.00 9.35
AREA 2
Full-Time Career 21.00 21.00 21.00 21.00 21.00 21.00 21.00 21.00
Part-Time Career - - - - - - - -
Career Total 21.00 21.00 21.00 21.00 21.00 21.00 21.00 21.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (4.50) (4.85) (4.90) (4.10)
Less Lapse (1.00) (1.00) (1.00) (1.11)
Subtotal Area 2 21.00 15.50 21.00 15.15 21.00 15.10 21.00 15.79
AREA 3
Full-Time Career 21.00 21.00 21.00 21.00 21.00 21.00 20.00 20.00
Part-Time Career 1.00 0.70 1.00 0.70 1.00 0.70 1.00 0.70
Career Total 22.00 21.70 22.00 21.70 22.00 21.70 21.00 20.70
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (4.50) (4.50) (5.55) (5.85)
Less Lapse (1.00) (1.00) (1.00) (1.03)
Subtotal Area 3 22.00 16.20 22.00 16.20 22.00 15.15 21.00 13.82
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MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
DEV APPLICATIONS & REGULATORY COORDINATION
Full-Time Career 21.00 21.00 20.00 20.00 20.00 20.00 19.00 19.00
Part-Time Career - - 1.00 0.90 1.00 0.90 1.00 0.90
Career Total 21.00 21.00 21.00 20.90 21.00 20.90 20.00 19.90
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (10.15) (9.20) (7.55) (7.75)
Less Lapse (1.00) (1.00) (1.00) (0.81)
Subtotal Dev Applicat. & Reg. Coord. 21.00 9.85 21.00 10.70 21.00 12.35 20.00 11.34
INFORMATION TECHNOLOGY AND INNOVATION
Full-Time Career 16.00 16.00 17.00 17.00 17.00 17.00 18.00 18.00
Part-Time Career 1.00 0.90 - - - - - -
Career Total 17.00 16.90 17.00 17.00 17.00 17.00 18.00 18.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse (1.00) (1.00) (1.00) (0.96)
Subtotal CTR for Res. & Info Systems 17.00 15.90 17.00 16.00 17.00 16.00 18.00 17.04
RESEARCH AND SPECIAL PROJECTS
Full-Time Career 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00
Part-Time Career - - - - - - - -
Career Total 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - - - -
Subtotal CTR for Res. & Info Systems 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00
TOTAL PLANNING
Full-Time Career 142.00 142.00 143.00 143.00 144.00 144.00 144.00 144.00
Unfunded Career 5.00 - 4.00 - 3.00 - 3.00 -
Part-Time Career 3.00 2.10 3.00 2.10 3.00 2.10 3.00 2.10
Career Total 150.00 144.10 150.00 145.10 150.00 146.10 150.00 146.10
Term Contract 1.00 0.75 1.00 0.75 1.00 0.75 1.00 0.75
Seasonal/Intermittent - - - -
Chargebacks (23.55) (23.55) (23.55) (23.55)
Less Lapse (6.00) (6.00) (6.00) (6.61)
Grand Total Planning Department 151.00 115.30 151.00 116.30 151.00 117.30 151.00 116.69
TOTAL ADMINISTRATION FUND (Commissioners' Office, CAS, and Planning)
Full-Time Career 206.20 205.50 207.95 207.00 207.70 207.00 208.20 207.71
Unfunded Career (Planning Dept) 5.00 - 4.00 - 3.00 - 3.00 -
Part-Time Career 7.40 4.40 8.90 5.15 8.90 5.15 8.90 5.15
Career Total 218.60 209.90 220.85 212.15 219.60 212.15 220.10 212.86
Term Contract 3.00 225 1.50 125 250 225 3.00 250
Seasonal/Intermittent - - - 0.20
Chargebacks (23.55) (23.55) (23.55) (23.55)
Less Lapse (9.00) (8.11) (8.11) (8.22)
Grand Total Adminstration Fund 221.60 179.60 222.35 181.74 222.10 182.74 223.10 183.79
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MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
POS wYS POS WYS POS wYS POS wYS
PARK FUND

DIRECTOR OF PARKS
Full-Time Career 5.00 5.00 6.00 6.00 8.00 8.00 8.00 8.00
Part-Time Career - - - - - - - -
Career Total 5.00 5.00 6.00 6.00 8.00 8.00 8.00 8.00
Term Contract 2.00 1.80 4.00 3.80 4.00 3.80 4.00 3.80
Seasonal/Intermittent - 1.00 1.00 1.00 1.00
Chargebacks - - - - -
Less Lapse - - (0.60) (0.10) -
Subtotal Director of Parks 7.00 7.80 10.00 10.20 12.00 12.70 12.00 12.80
PUBLIC AFFAIRS & COMMUNITY PARTNERSHIPS
Full-Time Career 21.00 21.00 21.00 21.00 22.00 22.00 22.00 22.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 22.00 21.50 22.00 21.50 23.00 22.50 23.00 22.50
Term Contract - - - - - - - -
Seasonal/Intermittent - 0.70 1.50 1.50
Chargebacks (0.40) (0.10) - -
Less Lapse (1.50) (1.70) (1.10) (1.30)
Subtotal Public Affairs & Comm. Partner. 22.00 19.60 22.00 20.40 23.00 22.90 23.00 22.70
MANAGEMENT SERVICES
Full-Time Career 13.00 13.00 12.00 12.00 13.00 13.00 14.00 14.00
Part-Time Career - - - - - - - -
Career Total 13.00 13.00 12.00 12.00 13.00 13.00 14.00 14.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse (1.00) (0.90) (0.10) (0.10)
Subtotal Management Services 13.00 12.00 12.00 11.10 13.00 12.90 14.00 13.90
INFORMATION TECHNOLOGY & INNOVATION
Full-Time Career 9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00
Part-Time Career 1.00 0.90 1.00 0.90 1.00 0.90 1.00 0.90
Career Total 10.00 9.90 10.00 9.90 10.00 9.90 10.00 9.90
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks (1.00) (1.00) (1.00) (1.00)
Less Lapse (0.80) (0.80) (0.20) (0.30)
Subtotal Management Services 10.00 8.10 10.00 8.10 10.00 8.70 10.00 8.60
PARKPLANNING AND STEWARDSHIP
Full-Time Career 31.00 31.00 36.00 36.00 39.00 39.00 45.00 45.00
Part-Time Career 2.00 1.60 2.00 1.60 2.00 1.60 1.00 0.80
Career Total 33.00 32.60 38.00 37.60 41.00 40.60 46.00 45.80
Term Contract 2.00 2.00 2.00 2.00 2.00 2.00 - -
Seasonal/Intermittent 1.00 4.90 7.00 8.50
Chargebacks (3.60) (3.60) (3.70) (3.40)
Less Lapse (2.50) (2.60) (3.20) (3.60)
Subtotal Planning and Stewardship 35.00 29.50 40.00 38.30 43.00 42.70 46.00 47.30
PARKDEVELOPMENT
Full-Time Career 44,00 44.00 45.00 45.00 45.00 45.00 48.00 48.00
Part-Time Career 2.00 1.70 1.00 0.90 1.00 0.90 1.00 0.90
Career Total 46.00 45.70 46.00 45.90 46.00 45.90 49.00 48.90
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 - -
Seasonal/Intermittent - - - -
Chargebacks (17.40) (18.00) (18.00) (19.30)
Less Lapse (3.50) (3.50) (3.80) (3.80)
Subtotal Park Development 47.00 25.80 47.00 25.40 47.00 25.10 49.00 25.80
PARKPOLICE
Full-Time Career 115.00 115.00 116.00 116.00 117.00 117.00 117.00 117.00
Part-Time Career - - - - - - - -
Career Total 115.00 115.00 116.00 116.00 117.00 117.00 117.00 117.00
Term Contract - - - - - - - -
Seasonal/Intermittent 4.00 4.00 4.00 4.00
Chargebacks - - - -
Less Lapse (7.70) (8.10) (9.40) (8.80)
Subtotal Park Police 115.00 111.30 116.00 111.90 117.00 111.60 117.00 112.20
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MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS

HORTICULTURE, FORESTRY & ENVIRONMENTAL ED
Full-Time Career 79.00 79.00 80.00 80.00 84.00 84.00 85.00 85.00
Part-Time Career 4.00 2.30 4.00 2.30 3.00 1.80 2.00 1.30
Career Total 83.00 81.30 84.00 82.30 87.00 85.80 87.00 86.30
Term Contract 4.00 4.00 1.00 1.00 1.00 1.00 1.00 1.00
Seasonal/Intermittent 9.30 15.60 15.00 18.60
Chargebacks (4.20) (3.70) (2.70) (2.70)
Less Lapse (6.40) (6.50) (6.70) (6.00)
Subtotal Hort., Forsestry & Enviro. Ed. 87.00 84.00 85.00 88.70 88.00 92.40 88.00 97.20
FACILITIES MANAGEMENT
Full-Time Career 111.00 111.00 112.00 112.00 115.00 115.00 115.00 115.00
Part-Time Career - - - - - - - -
Career Total 111.00 111.00 112.00 112.00 115.00 115.00 115.00 115.00
Term Contract 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Seasonal/Intermittent 2.00 2.00 250 250
Chargebacks (11.60) (11.60) (11.60) (11.70)
Less Lapse (8.20) (8.50) (9.60) (9.20)
Subtotal Facilities Management 113.00 95.20 114.00 95.90 117.00 98.30 117.00 98.60
NORTHERN PARKS
Full-Time Career 104.00 104.00 108.00 108.00 112.00 112.00 113.00 113.00

Part-Time Career 2.00 1.00 2.00 1.00 2.00 1.00 2.00 1.00

Career Total 106.00 105.00 110.00 109.00 114.00 113.00 115.00 114.00
Term Contract - - - - - - - -
Seasonal/Intermittent 10.90 14.40 16.20 17.20
Chargebacks (0.40) (0.40) (0.40) (0.40)
Less Lapse (7.60) (8.00) (9.80) (10.00)
Subtotal Northern Parks 106.00 107.90 110.00 115.00 114.00 119.00 115.00 120.80
SOUTHERN PARKS
Full-Time Career 150.00 150.00 150.00 150.00 151.00 151.00 155.00 155.00
Part-Time Career - - - - - - - -
Career Total 150.00 150.00 150.00 150.00 151.00 151.00 155.00 155.00
Term Contract - - - - - - - -
Seasonal/Intermittent 16.10 1840 20.40 20.70
Chargebacks (0.70) (0.70) (0.70) (0.70)
Less Lapse (11.20) (11.30) (12.00) (12.70)
Subtotal Southern Parks 150.00 154.20 150.00 156.40 151.00 158.70 155.00 162.30
SUPPORT SERVICES
Full-Time Career - - - - - - - -
Part-Time Career - - - - - - - -
Career Total - - - - - - - -
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks 2.60 2,60 2.60 3.10
Less Lapse - - - -
Subtotal Support Services - 2.60 - 2.60 - 2.60 - 3.10
TOTAL PARKFUND POSITIONS/WORKYEARS
Full-Time Career 682.00 682.00 695.00 695.00 715.00 715.00 731.00 731.00
Part-Time Career 12.00 8.00 11.00 7.20 10.00 6.70 8.00 540
Career Total 694.00 690.00 706.00 702.20 725.00 721.70 739.00 736.40
Term Contract 11.00 10.80 10.00 9.80 10.00 9.80 7.00 6.80
Seasonal/Intermittent 44.30 61.00 67.60 74.00
Chargebacks (36.70) (36.50) (35.50) (36.10)
Less Lapse (50.40) (52.50) (56.00) (55.80)
Grand Total Park Fund 705.00 658.00 716.00 684.00 735.00 707.60 746.00 725.30
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Montgomery County

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
POS wYs POS wYs POS WYS POS WYS
ENTERPRISE FUND
GOLF COURSES
Full-Time Career - - - - - - - -
Part-Time Career - - - - - - - -
Career Total - - - - - - - -
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - - - -
Subtotal Golf Courses - - - - - - - -
ICE RINKS
Full-Time Career 11.00 11.00 10.00 10.00 9.00 9.00 10.00 10.00
Part-Time Career - - - - - - - -
Career Total 11.00 11.00 10.00 10.00 9.00 9.00 10.00 10.00
Term Contract - - - - - - - -
Seasonal/Intermittent 28.60 26.30 25.20 29.00
Chargebacks - - - -
Less Lapse - - - -
Subtotal Ice Rinks 11.00 39.60 10.00 36.30 9.00 34.20 10.00 39.00
INDOOR TENNIS
Full-Time Career 3.00 3.00 4.00 4.00 4,00 4.00 4.00 4.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 4.00 4.00 4.00 4.00 4.00 4.00
Term Contract - - - - - - - -
Seasonal/Intermittent 7.80 8.40 16.20 16.30
Chargebacks - - - -
Less Lapse - - - -
Subtotal Indoor Tennis 3.00 10.80 4.00 12.40 4.00 20.20 4.00 20.30
EVENT CENTERS
Full-Time Career 4.00 4.00 3.00 3.00 2.00 2.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 3.00 3.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent 7.70 740 6.90 6.30
Chargebacks - - - -
Less Lapse - - - -
Subtotal Event Centers 4.00 11.70 3.00 10.40 2.00 8.90 2.00 8.30
PARKFACILITIES
Full-Time Career 3.00 3.00 4.00 4.00 4.00 4.00 5.00 5.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 4.00 4.00 4.00 4.00 5.00 5.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 - -
Seasonal/Intermittent 23.90 25.60 29.70 37.80
Chargebacks 0.50 0.50 0.50 0.50
Less Lapse - - - -
Subtotal Park Facilities 4.00 28.40 5.00 31.10 5.00 35.20 5.00 43.30
ADMINISTRATION
Full-Time Career 13.00 13.00 13.00 13.00 14.00 14.00 15.00 15.00
Part-Time Career - - - - - - - -
Career Total 13.00 13.00 13.00 13.00 14.00 14.00 15.00 15.00
Term Contract - - - - - - - -
Seasonal/Intermittent 6.40 6.40 6.40 1.90
Chargebacks 0.40 040 0.40 (1.10)
Less Lapse - - - -
Subtotal Administration 13.00 19.80 13.00 19.80 14.00 20.80 15.00 15.80
TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS
Full-Time Career 34.00 34.00 34.00 34.00 33.00 33.00 36.00 36.00
Part-Time Career - - - - - - - -
Career Total 34.00 34.00 34.00 34.00 33.00 33.00 " 36.00" 36.00
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 - -
Seasonal/Intermittent 74.40 74.10 84.40 91.30
Chargebacks 0.90 0.90 0.90 (0.60)
Less Lapse - - - -
Grand Total Enterprise Fund 35.00 110.30 35.00 110.00 34.00 119.30 36.00 126.70
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PROPERTY MANAGEMENT FUND

Full-Time Career

Part-Time Career

Career Total

Term Contract

Seasonal/Intermittent

Chargeback

Less Lapse

Total Property Management Fund

SPECIAL REVENUE FUND
Seasonal/Intermittent
INTERNAL SERVICE FUNDS

RISK MANAGEMENT
Full-Time Career

CIO/CWIT
Full-Time Career
Part-Time Career
Career Total

TOTAL INTERNAL SERVICE FUNDS

Full-Time Career
Part-Time Career
Career Total

MONTGOMERY COUNTY POSITIONS/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

TOTAL TAXAND NON-TAX SUPPORTED FUNDS

Full-Time Career

Unfunded Career (Planning)
Part-Time Career

Career Total

Term Contract
Seasonal/Intermittent
Chargebacks

Less Lapse

GRAND TOTAL MONTGOMERY WORKYEARS

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted

POS WYS POS wYS POS WYS POS WYS
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
3.00 3.00 3.00 3.00
4.00 7.00 4.00 7.00 4.00 7.00 4.00 7.00
24.85 2485 29.55 32.05
3.00 3.15 3.00 3.15 3.00 3.40 3.00 340
1.00 1.00 150 150 1.50 1.50 250 250

- - 0.50 0.25 0.50 0.25 - -
1.00 1.00 2.00 175 2.00 1.75 250 250
4.00 4.15 450 4.65 4.50 4.90 5.50 5.90

- - 0.50 0.25 0.50 0.25 - -
4.00 4.15 5.00 4.90 5.00 5.15 5.50 5.90
930.20 929.65 94545 94465 964.20 963.90 984.70 98461

5.00 - 4.00 - 3.00 - 3.00 -
19.40 12.40 20.40 12.60 19.40 12.10 16.90 10.55
954.60 942.05 969.85 957.25 986.60 976.00 1,004.60 995.16
15.00 14.05 12.50 12.05 13.50 13.05 10.00 9.30
143,55 159.95 181.55 197.55
(56.35) (56.15) (55.15) (57.25)
(59.40) (60.61) (64.11) (64.02)
969.60 983.90 982.35 1,012.49 1,000.10 1,051.34 1,014.60 1,080.74
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FY 2018 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted

Department of Human Resources and Management
Montgomery County

Personnel Services 1,620,822 1,649,246 1,919,573 2,052,871
Supplies and Materials 35,895 29,028 36,022 40,083
Other Services and Charges 432,198 371,960 275,234 300,598
Capital Outlay - 10,548 - -
Other Classifications - - - -
Chargebacks (151,829) (159,531) (161,525) (141,531)
Total 1,937,086 1,901,251 2,069,304 2,252,021

Prince George's County

Personnel Services 2,086,456 2,198,737 2,606,157 2,793,880
Supplies and Materials 46,207 38,699 49,097 52917
Other Services and Charges 556,361 495,888 379,111 382,141
Capital Outlay - 14,063 - -
Other Classifications - - - -
Chargebacks (402,696) (423,123) (438,278) (399,213)
Total 2,286,328 2,324,264 2,596,087 2,829,725
Combined Total
Personnel Services 3,707,278 3,847,983 4,525,730 4,846,751
Supplies and Materials 82,102 67,727 85,119 93,000
Other Services and Charges 988,559 867,848 654,345 682,739
Capital Outlay - 24,611 - -
Other Classifications - - - -
Chargebacks (554,525) (582,654) (599,803) (540,744)
Total 4223414 4,225515 4,665,391 5,081,746

Department of Finance
Montgomery County

Personnel Services 2,829,483 2,971,764 3,127,334 3,330,772
Supplies and Materials 122,617 93,101 79,900 79,900
Other Services and Charges 808,584 882,427 816,118 920,564
Capital Outlay 65,853 20,932 - -
Other Classifications - - - -
Chargebacks (757,340) (791,719) (822,307) (955,580)
Total 3,069,197 3,176,505 3,201,045 3,375,656

Prince George's County

Personnel Services 3,795,389 3,950,585 4,206,431 4,342,553
Supplies and Materials 164,473 123,765 104,300 104,300
Other Services and Charges 1,084,611 1,173,075 1,043,986 1,159,594
Capital Outlay 88,334 27,826 - -
Other Classifications - - - -
Chargebacks (1,489,960) (1,525,281) (1,518,860) (1,746,965)
Total 3,642,847 3,749,970 3,835,857 3,859,482
Combined Total
Personnel Services 6,624,872 6,922,349 7,333,765 7,673,325
Supplies and Materials 287,090 216,866 184,200 184,200
Other Services and Charges 1,893,195 2,055,502 1,860,104 2,080,158
Capital Outlay 154,187 48,758 - -
Other Classifications - - - -
Chargebacks (2,247,300) (2,317,000) (2,341,167) (2,702,545)
Total 6,712,044 6,926,475 7,036,902 7,235,138
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FY 2018 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Legal Department
Montgomery County
Personnel Services 1,703,148 1,715,182 1,740,520 1,800,940
Supplies and Materials 5,483 13,653 15,466 15,019
Other Services and Charges 339,223 285,242 198,478 200,023
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (578,179) (574,232) (603,934) (615,138)
Total 1,469,675 1,439,845 1,350,530 1,400,844
Prince George's County
Personnel Services 1,333,849 1,472,889 1,606,686 1,771,307
Supplies and Materials 4,295 11,724 14,334 14,781
Other Services and Charges 265,668 244,946 183,945 193,089
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (710,961) (734,707) (758,667) (775,041)
Total 892,851 994,852 1,046,298 1,204,136
Combined Total
Personnel Services 3,036,997 3,188,071 3,347,206 3,572,247
Supplies and Materials 9,778 25,377 29,800 29,800
Other Services and Charges 604,891 530,188 382,423 393,112
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (1,289,140) (1,308,939) (1,362,601) (1,390,179)
Total 2,362,526 2,434,697 2,396,828 2,604,980
Merit System Board
Montgomery County
Personnel Services 59,498 55,727 60,764 64,500
Supplies and Materials 63 1,653 918 918
Other Services and Charges 13,487 9,578 19,889 19,889
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 73,048 66,958 81,571 85,307
Prince George's County
Personnel Services 59,498 55,727 60,765 64,500
Supplies and Materials 62 1,653 917 918
Other Services and Charges 13,488 9,578 19,889 19,889
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 73,048 66,958 81,571 85,307
Combined Total
Personnel Services 118,996 111,454 121,529 129,000
Supplies and Materials 125 3,306 1,835 1,836
Other Services and Charges 26,975 19,156 39,778 39,778
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 146,096 133,916 163,142 170,614
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FY 2018 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Office of Internal Audit
Montgomery County
Personnel Services 175,607 186,483 223,662 246,905
Supplies and Materials 3,474 2,687 5,540 2,250
Other Services and Charges 4,287 5,397 5,590 12,182
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 183,368 194,567 234,792 261,337
Prince George's County
Personnel Services 367,060 417,607 422,416 463,592
Supplies and Materials 7,263 6,019 9,660 4,100
Other Services and Charges 8,960 12,087 10,510 19,175
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (70,000) (95,000) (97,502) (121,332)
Total 313,283 340,713 345,084 365,535
Combined Total
Personnel Services 542,667 604,090 646,078 710,497
Supplies and Materials 10,737 8,706 15,200 6,350
Other Services and Charges 13,247 17,484 16,100 31,357
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (70,000) (95,000) (97,502) (121,332)
Total 496,651 535,280 579,876 626,872
CAS Support Services
Montgomery County
Personnel Services 3,547 1,124 3,492 2,230
Supplies and Materials 2,722 18,514 9,737 21,370
Other Services and Charges 451,475 546,713 606,436 629,581
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 457,744 566,351 619,665 653,181
Prince George's County
Personnel Services 4,318 1,392 4,408 2,770
Supplies and Materials 3,314 22,904 12,292 26,760
Other Services and Charges 549,578 676,358 765,591 785,466
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 557,210 700,654 782,291 814,996
Combined Total
Personnel Services 7,865 2,516 7,900 5,000
Supplies and Materials 6,036 41,418 22,029 48,130
Other Services and Charges 1,001,053 1,223,071 1,372,027 1,415,047
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,014,954 1,267,005 1,401,956 1,468,177
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FY 2018 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
Expenditures by Department by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted

COMBINED SUMMARY FOR CAS DEPARTMENTS
Montgomery County

Personnel Services 6,392,105 6,579,526 7,075,345 7,498,218
Supplies and Materials 170,254 158,636 147,583 159,540
Other Services and Charges 2,049,254 2,101,317 1,921,745 2,082,837
Capital Outlay 65,853 31,480 - -
Other Classifications - - - -
Chargebacks (1,487,348) (1,525,482) (1,587,766) (1,712,249)
Total 7,190,118 7,345,477 7,556,907 8,028,346
Prince George's County
Personnel Services 7,646,570 8,096,937 8,906,863 9,438,602
Supplies and Materials 225,614 204,764 190,600 203,776
Other Services and Charges 2,478,666 2,611,932 2,403,032 2,559,354
Capital Outlay 88,334 41,889 - -
Other Classifications - - - -
Chargebacks (2,673,617) (2,778,111) (2,813,307) (3,042,551)
Total 7,765,567 8,177,411 8,687,188 9,159,181
Combined Total
Personnel Services 14,038,675 14,676,463 15,982,208 16,936,820
Supplies and Materials 395,868 363,400 338,183 363,316
Other Services and Charges 4,527,920 4,713,249 4,324,777 4,642,191
Capital Outlay 154,187 73,369 - -
Other Classifications - - - -
Chargebacks (4,160,965) (4,303,593) (4,401,073) (4,754,800)
Total 14,955,685 15,522,888 16,244,095 17,187,527
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FY 2018 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITION/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
DEPARTMENT OF HMN. RES. & MGMT.
Montgomery County
Full-Time Career 16.00 15.75 15.75 15.25 15.50 15.25 16.00 15.76
Part-Time Career - - 0.50 0.25 0.50 0.25 0.50 0.25
Career Total 16.00 156.75 16.25 15.50 16.00 15.50 16.50 16.01
Term Contract - - 0.50 0.50 0.50 0.50 1.00 0.75
Seasonal/Intermittent - - - -
Less Lapse (1.00) (1.00) (1.00) (0.50)
Subtotal Dept of Hmn. Res. & Mgmt. 16.00 14.75 16.75 15.00 16.50 15.00 17.50 16.26
Prince George's County
Full-Time Career 21.00 20.75 2125 20.75 21.50 20.75 22.00 2224
Part-Time Career - - 0.50 0.25 0.50 0.25 0.50 0.25
Career Total 21.00 20.75 21.75 21.00 22.00 21.00 22.50 22.49
Term Contract - - 0.50 0.50 0.50 0.50 1.00 1.25
Seasonal/Intermittent - - - -
Less Lapse (2.00) (1.50) (0.50) (0.50)
Subtotal Dept of Hmn. Res. & Mgmt. 21.00 18.75 22.25 20.00 22.50 21.00 23.50 23.24
TOTAL
Full-Time Career 37.00 36.50 37.00 36.00 37.00 36.00 38.00 38.00
Part-Time Career - - 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 37.00 36.50 38.00 36.50 38.00 36.50 39.00 38.50
Term Contract - - 1.00 1.00 1.00 1.00 2.00 2.00
Seasonal/Intermittent - - - -
Less Lapse (3.00) (2.50) (1.50) (1.00)
Total Deptof Hmn. Res. & Mgmt. 37.00 33.50 39.00 35.00 39.00 36.00 41.00 39.50
DEPARTMENT OF FINANCE
Montgomery County
Full-Time Career 26.00 26.00 26.00 26.00 26.00 26.00 26.00 26.00
Part-Time Career 0.40 0.30 0.40 0.30 040 0.30 0.40 0.30
Career Total 26.40 26.30 26.40 26.30 26.40 26.30 26.40 26.30
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (2.00) (1.11) (1.11) (1.11)
Subtotal Department of Finance 26.40 24.30 26.40 25.19 26.40 25.19 26.40 25.19
Prince George's County
Full-Time Career 34.00 34.00 34.00 34.00 34.00 34.00 34.00 34.00
Part-Time Career 0.60 0.30 0.60 0.30 0.60 0.30 0.60 0.30
Career Total 34.60 34.30 34.60 34.30 34.60 34.30 34.60 34.30
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (2.60) (1.49) (1.49) (1.49)
Subtotal Department of Finance 34.60 31.70 34.60 32.81 34.60 32.81 34.60 32.81
TOTAL
Full-Time Career 60.00 60.00 60.00 60.00 60.00 60.00 60.00 60.00
Part-Time Career 1.00 0.60 1.00 0.60 1.00 0.60 1.00 0.60
Career Total 61.00 60.60 61.00 60.60 61.00 60.60 61.00 60.60
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse (4.60) (2.60) (2.60) (2.60)
Total Department of Finance 61.00 56.00 61.00 58.00 61.00 58.00 61.00 58.00
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FY 2018 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITION/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
LEGAL DEPARTMENT
Montgomery County
Full-Time Career 12.70 12.50 13.70 13.50 13.70 13.50 13.70 13.70
Part-Time Career - - - - - - - -
Career Total 12.70 12.50 13.70 13.50 13.70 13.50 13.70 13.70
Term Contract 1.00 1.00 - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Legal Department 13.70 13.50 13.70 13.50 13.70 13.50 13.70 13.70
Prince George's County
Full-Time Career 10.30 10.00 10.30 10.00 10.30 10.00 10.30 10.30
Part-Time Career - - - - - - - -
Career Total 10.30 10.00 10.30 10.00 10.30 10.00 10.30 10.30
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Legal Department 10.30 10.00 10.30 10.00 10.30 10.00 10.30 10.30
TOTAL
Full-Time Career 23.00 2250 24.00 23.50 24.00 23.50 24.00 24.00
Part-Time Career - - - - - - - -
Career Total 23.00 22.50 24.00 23.50 24.00 23.50 24.00 24.00
Term Contract 1.00 1.00 - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Total Legal Department 24.00 23.50 24.00 23.50 24.00 23.50 24.00 24.00
MERIT SYSTEM BOARD
Montgomery County
Full-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Part-Time Career - - - - - - - -
Career Total 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Merit System Board 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Prince George's County
Full-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Part-Time Career - - - - - - - -
Career Total 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - -
Subtotal Merit System Board 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
TOTAL
Full-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Part-Time Career - - - - - - - -
Career Total 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Total Merit System Board 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
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FY 2018 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES POSITION/WORKYEARS
POSITION DETAIL BY DEPARTMENT BY COUNTY

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
OFFICE OF INTERNAL AUDIT
Montgomery County
Full-Time Career 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - 0.20
Less Lapse - - - -
Subtotal Office of Internal Audit 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.20
Prince George's County
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - 0.30
Less Lapse - - - -
Subtotal Office of Internal Audit 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.30
TOTAL
Full-Time Career 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Part-Time Career - - - - - - - -
Career Total 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - 0.50
Less Lapse - - - -
Total Office of Internal Audit 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.50

TOTAL CENTRAL ADMINSTRATIVE SERVICES
Montgomery County

Full-Time Career 57.20 56.50 57.95 57.00 57.70 57.00 58.20 57.71
Part-Time Career 0.40 0.30 0.90 0.55 0.90 0.55 0.90 0.55
Career Total 57.60 56.80 58.85 57.55 58.60 57.55 59.10 58.26
Term Contract 1.00 1.00 0.50 0.50 0.50 0.50 1.00 0.75
Seasonal/Intermittent - - - 0.20
Less Lapse (3.00) (2.11) (2.11) (1.61)
Subtotal CAS 58.60 54.80 59.35 55.94 59.10 55.94 60.10 57.60

Prince George's County

Full-Time Career 68.80 68.00 69.05 68.00 69.30 68.00 69.80 69.79
Part-Time Career 0.60 0.30 1.10 0.55 1.10 0.55 1.10 0.55
Career Total 69.40 68.30 70.15 68.55 70.40 68.55 70.90 70.34
Term Contract - - 0.50 0.50 0.50 0.50 1.00 1.25
Seasonal/Intermittent - - - 0.30
Less Lapse (4.60) (2.99) (1.99) (1.99)
Subtotal CAS 69.40 63.70 70.65 66.06 70.90 67.06 71.90 69.90
TOTAL
Full-Time Career 126.00 124.50 127.00 125.00 127.00 125.00 128.00 127.50
Part-Time Career 1.00 0.60 2.00 1.10 2.00 1.10 2.00 1.10
Career Total 127.00 125.10 129.00 126.10 129.00 126.10 130.00 128.60
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 2.00 2.00
Seasonal/Intermittent - - - 0.50
Less Lapse (7.60) (5.10) (4.10) (3.60)
Total CAS 128.00 118.50 130.00 122.00 130.00 123.00 132.00 127.50
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FY 2018 ADOPTED BUDGET
Central Administrative Services

CENTRAL ADMINISTRATIVE SERVICES
CHARGEBACKS BY COUNTY BY FUND AND DEPARTMENT

Service FY15 FY16 FY17 FY18
County |Service User/Fund Supplier Budget Budget Budget Adopted
MONTGOMERY
Park Fund - Labor Relations DHRM 58,896 58,900 61,255 66,250
Park Fund - Park Police Support DHRM 56,100 56,100 58,345 45,000
Risk Management DHRM 19,200 19,970 20,963 13,892
Capital Equipment Fund Finance 29,000 31,500 40,675 40,951
Enterprise Funds Finance 181,600 197,000 203,377 196,565
Park Fund - Single Audit Finance 7,500 7,500 7,500 -
Park Fund - Data Center Finance 255,700 255,700 315,576 411,616
Park Fund - P/P Prtnshps. Finance 61,200 61,200 61,200 61,200
Pension Trust Fund Finance 23,600 23,600 23,600 23,600
Risk Management Finance 43,600 47,300 8,135 32,761
Spec Rev Fund - Development Review Finance 24,200 26,100 23,948 25,083
Admin Fund - Planning Legal 85,000 85,000 85,000 85,000
Park Fund Legal 140,589 140,590 145,377 149,232
Pension Trust Fund Legal 32,100 32,100 32,100 32,100
Risk Management Legal 186,880 189,009 197,035 200,383
Spec Rev Fund - Development Review Legal 133,550 133,433 144,422 148,423
Subtotal Montgomery 1,338,715 1,365,002 1,428,508 1,532,056
PRINCE GEORGE'S
Admin Fund - Planning - HRIS/CC DHRM 21,570 22,430 23,551 20,766
Admin Fund - Planning - Recruitment DHRM 16,180 16,824 17,665 13,982
Park Fund - HRIS/CC DHRM 53,920 56,080 58,884 46,599
Park Fund - Labor Relations DHRM 58,896 58,900 61,255 66,250
Park Fund - Park Police Support DHRM 56,100 56,100 58,345 45,000
Park Fund - Recruitment DHRM 53,920 56,080 58,884 51,903
Rec Fund - Recruitment DHRM 53,920 56,080 58,884 51,903
Recreation Fund - HRIS/CC DHRM 53,920 56,080 58,884 72,529
Risk Management DHRM 19,200 19,970 20,963 13,892
Capital Equipment Fund Finance 18,200 19,700 4,881 31,942
Enterprise Funds Finance 226,700 245,880 253,758 242,758
Enterprise Funds - Sportsplex Finance 64,000 69,420 71,645 68,470
Park Fund - Single Audit Finance 7,500 7,500 7,500 -
Park Fund - New Positions Finance 143,000 125,000 125,000 108,000
Park Fund - Data Center Finance 526,100 526,100 562,144 758,817
Park Fund - Purchasing Finance 50,000 50,000 50,000 50,000
Park Fund - P/P Prtnshps. Finance 61,200 61,200 61,200 61,200
Pension Trust Fund Finance 23,600 23,600 23,600 23,600
Rec Fund - Purchasing Finance 50,000 50,000 50,000 50,000
Risk Management Finance 58,100 63,000 16,270 49,141
Special Revenue Funds (multiple) Finance 130,800 141,900 154,566 139,233
Park Fund Internal Audit 70,000 95,000 97,502 121,332
Admin Fund - Planning Legal 229,200 234,134 252,702 265,430
Park Fund Legal 175,208 175,200 186,653 186,653
Park Fund - Atty support Legal 80,000 80,000 80,000 80,000
Pension Trust Fund Legal 32,100 32,100 32,100 32,100
Risk Management Legal 194,510 199,644 207,212 210,858
Subtotal Prince George's 2,527,844 2,597,922 2,654,048 2,862,358
Commission-Wide
Group Insurance DHRM 38,400 39,940 41,925 32,778
Group Insurance Finance 261,600 283,800 276,592 327,608
Subtotal Commission-Wide 300,000 323,740 318,517 360,386
COMBINED TOTAL 4,166,559 4,286.664 4,401,073 4,754,800
SUMMARY BY SUPPLIER DEPARTMENT
DHRM 560,222 573,454 599,803 540,744
Finance 2,247,200 2,317,000 2,341,167 2,702,545
Legal 1,289,137 1,301,210 1,362,601 1,390,179
Internal Audit 70,000 95,000 97,502 121,332
TOTAL 4,166.559 4,286.664 4,401,073 4,754,800
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FY 2018 ADOPTED BUDGET
Central Administrative Services

COMMISSION-WIDE EXECUTIVE OFFICE BUILDING INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Operating Revenues:
Charges for Services: $ $ $ $
Office Space Rental- PGC Parks and Rec. 190,992 212,449 212,449 126,178
Retirement System 75,673 88,822 96,015 108,680
Chief Information Office - - - 59,644
Risk Management - - - 54,808
Group Insurance - - - 65,338
CAS Departments 796,491 885,976 885,976 937,352
Miscellaneous (Claim Recoveries, etc.) - - - -
Total Operating Revenues 1,063,156 1,187,247 1,194,440 1,352,000
Operating Expenses:
Personnel Services 212,657 186,748 250,295 240,805
Supplies and Materials 73,969 36,012 21,500 35,500
Other Services and Charges: 424,371 344,347 590,645 637,815
Debt Service:
Debt Service Principal - - - -
Debt Service Interest - - - -
Depreciation & Amortization Expense 153,517 165,984 - -
Other Financing Uses - - - -
Capital Outlay - - 332,000 662,880
Other Classifications - - - -
Chargebacks - Finance Dept. - - - -
Total Operating Expenses 864,514 733,091 1,194,440 1,577,000
Operating Income (Loss) 198,642 454,156 - (225,000)

Nonoperating Revenue (Expenses):
InterestIncome 6,212 7,181 - 5,000
Interest Expense, Net of Amortization - - - -
Loss on Sale/Disposal Assets - - -
Total Nonoperating Revenue (Expenses): 6,212 7,181 - 5,000

Income (Loss) Before Operating Transfers 204,854 461,337 - (220,000)

Operating Transfers In (Out):
TransferIn - - - -
Transfer (Out) - - - -
Net Operating Transfer - - - -

Change in Net Position 204,854 461,337 - (220,000)
Total Net Position - Beginning 3,165,127 3,369,981 3,369,981 3,831,318
Total NetPosition - Ending $ 3369981 $ 3831318 $ 3,369,981 $ 3,611,318

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the CAFR,; however, the budget for these funds is prepared on a cash requirements basis.
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Central Administrative Services

COMMISSION-WIDE GROUP HEALTH INSURANCE INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Operating Revenues:

Intergovernmental $ $ $ $
Grant-Medicare Part D Subsidy 317,000 - - -
EGWP Subsidy - 1,034,165 1,200,000 1,769,000

Charges for Services:

Employer Contributions, Other 22,360 18,624 15,900 13,900
Employee/Retiree Contributions 7,090,856 10,001,553 10,137,524 10,421,294
Employer Contributions/Premiums 37,802,216 36,650,990 45,795,360 47,113,812

Miscellaneous (Claim Recoveries, etc.) 2,564,872 20,510 - -

Total Operating Revenues 47,797,304 47,725,842 57,148,784 59,318,006
Operating Expenses:

Personnel Services 615,029 715,052 739,799 700,198

Supplies and Materials 5,025 15,619 50,000 50,000

Other Services and Charges:

Professional Services 232,411 331,810 595,000 662,203
Insurance Claims and Fees 39,062,072 36,218,524 47,338,073 50,052,368
Insurance Premiums 4,821,516 8,355,215 8,195,394 8,210,772
Change in IBNR - 618,267 - -

Other Classifications - - - -
Chargebacks 300,000 323,740 318,518 360,386
Total Operating Expenses 45,036,053 46,578,227 57,236,784 60,035,927
Operating Income (Loss) 2,761,251 1,147,615 (88,000) (717,921)

Non-operating Revenue (Expenses):

Interest Income 47,967 60,265 15,000 60,000
Total Non-operating Revenue (Expenses) 47,967 60,265 15,000 60,000
Income (Loss) Before Operating Transfers 2,809,218 1,207,880 (73,000) (657,921)

Operating Transfers In (Out):

TransferIn - - - -

Transfer (Out) - - - -
Net Operating Transfer - - - -
Change in Net Position 2,809,218 1,207,880 (73,000) (657,921)

Total Net Position, Beginning 10,838,987 13,648,205 12,756,217 14,783,085
Total Net Position, Ending 13,648,205 14,856,085 12,683,217 14,125,164
Designated Position 3,377,704 4,168,336 4,865,127 5,403,233
Unrestricted Position 10,270,501 10,687,749 7,818,090 8,721,931
Total Net Position, June 30 $ 13648205 $ 14,856,085 $ 12,683,217 $ 14,125,164

Policy requires a reserve equal to 9% of Total Operating Expense
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Central Administrative Services

COMMISSION-WIDE POSITIONS/WORKYEARS
SUMMARY BY FUND

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted

POS wWYS POS wWYSs POS wWYS POS WYS
EOB FUND
Full-Time Career 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - - - -
Total EOB Fund 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
GROUP INSURANCE FUND
Full-Time Career 5.00 5.20 5.00 5.20 5.00 520 6.00 6.20
Part-Time Career - - - - - - - -
Career Total 5.00 5.20 5.00 5.20 5.00 5.20 6.00 6.20
Term Contract 1.00 1.00 1.00 1.00 1.00 1.00 - -
Seasonal/Intermittent - - - -
Chargebacks - - - -
Less Lapse - - - -
Total Group Insurance Fund 6.00 6.20 6.00 6.20 6.00 6.20 6.00 6.20

TOTAL COMMISSION-WIDE INTERNAL SERVICE FUNDS

Full-Time Career 7.00 7.20 7.00 7.20 7.00 7.20 8.00 8.20
Part-Time Career - - - - - - - -
Career Total 7.00 7.20 7.00 7.20 7.00 7.20 8.00 8.20

Term Contract - - - - - - - -
Seasonal/Intermittent - - - -

Chargebacks - - - -

Less Lapse - - - -

Grand Total Comm-Wide ISF's 7.00 7.20 7.00 7.20 7.00 7.20 8.00 8.20
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FY 2018 ADOPTED BUDGET
Prince George’s County

Prince George's County FY18 Adopted Budget
Summary of Funds Required (Percent of Total by Major Object)
Total Operating Funds $326,655,659

Excludes Internal Service Funds,
ALARF, and Capital Projects Fund

Personnel Services , 54.5%

Supplies and Materials, 7.4%

Other Services and Charges,

Capital Outiay, 1.4%

hargebacks, -0.2%

c
Designated Expenditure Reserve,
3.8%
Transfers Out, 9.6%

Debt Service, 3.4%
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FY 2018 ADOPTED BUDGET
Prince George’s County

Prince George's County
Ending Fund Balance
General Fund Accounts
FY09 Actual to FY18 Adopted
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 42,339,971 $ 45,830,924 $ 47,129,100 $ 50,956,700
Intergovernmental -
Federal 81,691 85,631 - -
State - - - -
County - Grant 59,359 112,057 149,300 147,500
County - Non-Grant Permit Fee 55,365 54,650 55,000 55,000
Sales 77,663 47,958 61,000 50,000
Charges for Services 524,086 490,918 570,000 573,000
Rentals and Concessions - - - -
Interest 154,546 156,768 150,000 160,000
Miscellaneous 9,005 43,261 - -
Total Revenues 43,301,686 46,822,167 48,114,400 51,942,200
Expenditures:
Personnel Services 30,528,806 30,638,474 31,875,761 33,304,509
Supplies and Materials 643,558 594,489 2,324,500 1,739,326
Other Services and Charges 16,296,981 14,732,034 16,450,121 17,442,285
Capital Outlay 167,441 157,974 654,900 758,400
Other Classifications - - - -
Chargebacks (2,406,667) (2,504,723) (2,519,386) (2,662,373)
Total Expenditures 45,230,119 43,618,248 48,785,896 50,582,147
Excess of Revenues over (under) (1,928,433) 3,203,919 (671,496) 1,360,053
Expenditures
Other Financing Sources (Uses):
Transfers In: - - - -
Total Transfers In - - - -
Transfers (Out):
Capital Projects Fund - - (30,000)
Special Revenue Fund (30,000) (30,000) (30,000) -
Total Transfers (Out) (30,000) (30,000) (30,000) (30,000)
Total Other Financing Sources (Uses) (30,000) (30,000) (30,000) (30,000)
Total Uses 45,260,119 43,648,248 48,815,896 50,612,147
Excess of Sources over (under) Uses (1,958,433) 3,173,919 (701,496) 1,330,053
Designated Expenditure Reserve @ 5% - - 2,439,300 2,529,100
Total Required Funds $ 45260,119 $ 43,648,248 $ 51,255,196 $ 53,141,247
Excess of Sources over (under) Total
Funds Required $ (1,958,433) $ 3,173,919 $ (3,140,796) $ (1,199,047)
Fund Balance - Beginning 22,312,098 20,353,666 16,567,253 22,826,089
Fund Balance - Ending $ 20,353,665 $ 23,527,585 $ 15,865,757 $ 24,156,142
Classification of Ending Fund Balance:
Designated Expenditure Reserve - - 2,439,300 2,529,100
Undesignated Fund Balance 20,353,665 23,527,585 13,426,457 21,627,042
Total Ending Fund Balance $ 20,353,665 $ 23,527,585 $ 15,865,757 $ 24,156,142

Note: Designated Expenditure Reserve is partoftotal required funds because there needs to be sufficientending fund
balance to meetthe reserve requirement. However, itis nota use of fund balance because itis notappropriated to
spend. Rather,itis a designated partof ending fund balance.
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Summary of Expenditures by Department
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Expenditures by Division/Function:
Commissioners' Office $ 3,087,094 $ 2953958 $ 3,125221 $ 3,191,479
Planning Department

Director's Office 4,304,210 4,058,475 4,148,881 4,551,741
Development Review 5,416,895 5,192,528 6,166,008 6,250,755
Community Planning 3,923,187 3,254,760 3,936,541 3,762,214
Community Planning - North - - - -
Community Planning - South (62,217) - - -
Information Management 4,433,389 3,993,206 5,255,409 5,314,795
County-Wide Planning 5,710,078 6,486,693 6,860,666 6,780,448
Support Services 8,590,549 7,551,410 8,653,835 9,477,840
Grants 198,647 240,825 149,300 147,500
Subtotal Planning Department 32,514,738 30,777,897 35,170,640 36,285,293

Central Administrative Services Departments
Deptof Human Resources and Management 2,286,328 2,324,264 2,596,087 2,829,725
Department of Finance 3,642,847 3,749,970 3,835,857 3,859,482
Legal Department 892,851 994,852 1,046,298 1,204,136
Merit System Board 73,048 66,958 81,571 85,307
Office of Internal Audit 313,283 340,713 345,084 365,535
CAS Support Services 557,210 700,654 782,291 814,996
Subtotal CAS Departments 7,765,567 8,177,411 8,687,188 9,159,181
Subtotal Expenditures by Department 43,367,399 41,909,266 46,983,049 48,635,953
Non-Departmental 1,862,720 1,708,982 1,802,847 1,946,194
Other Financing Uses/Transfers Out 30,000 30,000 30,000 30,000
Budgetary Reserves - - 2,439,300 2,529,100
Total Expenditures $ 45,260,119 $ 43,648,248 $ 51,255,196 $ 53,141,247
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Commissioners' Office
Personnel Services 1,506,944 1,586,300 1,643,023 1,704,812
Supplies and Materials 44,075 119,397 39,000 39,000
Other Services and Charges 1,536,075 1,248,261 1,430,698 1,435,167
Capital Outlay - - 12,500 12,500
Other Classifications - - - -
Chargebacks - - - -
Total 3,087,094 2,953,958 3,125,221 3,191,479
Director's Office
Personnel Services 3,378,533 3,216,160 3,226,781 3,557,641
Supplies and Materials 129,362 68,922 400,700 281,700
Other Services and Charges 752,954 714,354 458,900 587,500
Capital Outlay 43,361 59,039 62,500 124,900
Other Classifications - - - -
Chargebacks - - - -
Total 4,304,210 4,058,475 4,148,881 4,551,741
Development Review
Personnel Services 5,295,386 5,089,268 5,336,208 5,441,755
Supplies and Materials 25,148 27,836 520,500 308,200
Other Services and Charges 96,361 75,424 309,300 424,800
Capital Outlay - - - 76,000
Other Classifications - - - -
Chargebacks - - - -
Total 5,416,895 5,192,528 6,166,008 6,250,755
Community Planning
Personnel Services 2,892,223 2,739,444 2,915,441 2,903,714
Supplies and Materials 13,324 689 291,000 166,800
Other Services and Charges 1,017,640 514,627 730,100 653,300
Capital Outlay - - - 38,400
Other Classifications - - - -
Chargebacks - - - -
Total 3,923,187 3,254,760 3,936,541 3,762,214
Information Management
Personnel Services 3,247,919 3,182,097 3,115,409 3,220,695
Supplies and Materials 180,083 125,916 418,700 311,900
Other Services and Charges 969,641 628,147 1,141,400 1,334,400
Capital Outlay 35,746 57,046 579,900 447,800
Other Classifications - - - -
Chargebacks - - - -
Total 4,433,389 3,993,206 5,255,409 5,314,795
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
County-Wide Planning
Personnel Services 4,531,354 4,891,585 4,761,066 4,932,893
Supplies and Materials 10,409 17,275 433,200 246,550
Other Services and Charges 1,168,315 1,577,833 1,666,400 1,542,205
Capital Outlay - - - 58,800
Other Classifications - - - -
Chargebacks - - - -
Total 5,710,078 6,486,693 6,860,666 6,780,448
Support Services
Personnel Services 2,159 11,377 18,823 10,703
Supplies and Materials 15,673 28,890 30,800 181,400
Other Services and Charges 8,305,767 7,237,755 8,310,291 8,905,559
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks 266,950 273,388 293,921 380,178
Total 8,590,549 7,551,410 8,653,835 9,477,840
Grants
Personnel Services 116,956 112,057 149,300 147,500
Supplies and Materials - - - -
Other Services and Charges 81,691 128,768 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 198,647 240,825 149,300 147,500

Department of Human Resources and Management

Personnel Services 2,086,456 2,198,737 2,606,157 2,793,880
Supplies and Materials 46,207 38,699 49,097 52,917
Other Services and Charges 556,361 495,888 379,111 382,141
Capital Outlay - 14,063 - -
Other Classifications - - - -
Chargebacks (402,696) (423,123) (438,278) (399,213)
Total 2,286,328 2,324,264 2,596,087 2,829,725

Department of Finance

Personnel Services 3,795,389 3,950,585 4,206,431 4,342,553
Supplies and Materials 164,473 123,765 104,300 104,300
Other Services and Charges 1,084,611 1,173,075 1,043,986 1,159,594
Capital Outlay 88,334 27,826 - -
Other Classifications - - - -
Chargebacks (1,489,960) (1,525,281) (1,518,860) (1,746,965)
Total 3,642,847 3,749,970 3,835,857 3,859,482
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADMINISTRATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Legal Department
Personnel Services 1,333,849 1,472,889 1,606,686 1,771,307
Supplies and Materials 4,295 11,724 14,334 14,781
Other Services and Charges 265,668 244,946 183,945 193,089
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (710,961) (734,707) (758,667) (775,041)
Total 892,851 994,852 1,046,298 1,204,136
Merit System Board
Personnel Services 59,498 55,727 60,765 64,500
Supplies and Materials 62 1,653 917 918
Other Services and Charges 13,488 9,578 19,889 19,889
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 73,048 66,958 81,571 85,307
Office of Internal Audit
Personnel Services 367,060 417,607 422,416 463,592
Supplies and Materials 7,263 6,019 9,660 4,100
Other Services and Charges 8,960 12,087 10,510 19,175
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks (70,000) (95,000) (97,502) (121,332)
Total 313,283 340,713 345,084 365,535
CAS SupportServices
Personnel Services 4,318 1,392 4,408 2,770
Supplies and Materials 3,314 22,904 12,292 26,760
Other Services and Charges 549,578 676,358 765,591 785,466
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 557,210 700,654 782,291 814,996
Non-Departmental
Personnel Services 1,910,762 1,713,249 1,802,847 1,946,194
Salary Adjustment Marker 8,262 - - 204,175
Salary Lapse - - - -
OPEB PreFunding 546,300 548,103 509,717 559,639
OPEB Paygo 1,356,200 1,165,146 1,293,130 1,182,380
Supplies and Materials (130) 800 - -
Other Services and Charges (47,912) (5,067) - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,862,720 1,708,982 1,802,847 1,946,194
Other Financing Uses/Transfers Out
Capital Projects Fund - - - 30,000
Special Revenue Fund 30,000 30,000 30,000 -
Total 30,000 30,000 30,000 30,000
Budgetary Reserve - - 2,439,300 2,529,100
Fund Total 45,260,119 43,648,248 51,255,196 53,141,247
’ Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARKFUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 116,608,140 $ 125,218,112 $ 128,189,300 $ 138,605,200
Intergovernmental -
Federal 45,737 44,489 - -
State - - - -
County - Grant - 137,198 - -
Federal Non-Grant - 3,750 - -
Sales - - - -
Charges for Services 165,916 183,551 148,500 148,500
Rentals and Concessions 2,509,523 2,762,833 2,656,100 2,627,600
Interest 389,359 320,405 350,000 325,000
Miscellaneous 236,489 325,690 300,000 656,000
Total Revenues 119,955,164 128,996,028 131,643,900 142,362,300
Expenditures:
Personnel Services 72,820,056 74,306,365 78,390,512 81,340,673
Supplies and Materials 9,013,750 8,789,298 11,357,839 12,167,581
Other Services and Charges 24,220,016 26,265,706 23,560,995 25,308,771
Capital Outlay 2,758,499 3,258,703 2,205,500 2,606,800
Other Classifications - - - -
Chargebacks 1,372,745 1,407,901 1,447,365 1,545,754
Total Expenditures 110,185,066 114,027,973 116,962,211 122,969,579
Excess of Revenues over (under) 9,770,098 14,968,055 14,681,689 19,392,721
Expenditures
Other Financing Sources (Uses):
Transfers In:
Capital Projects Fund (Paygo) 158,518 21,365,000 - -
Capital Projects Fund (Interest) - 258,232 150,000 250,000
Special Revenue Funds - 7,539 - -
Total Transfers In 158,518 21,630,771 150,000 250,000
Transfers (Out):
Capital Project Fund (16,155,000) (6,270,000) (6,661,000) (11,600,000)
Debt Service Fund (10,741,849) (9,598,161) (11,539,571) (11,053,742)
Enterprise Fund - - - -
Total Transfers (Out) (26,896,849) (15,868,161) (18,200,571) (22,653,742)
Total Other Financing Sources (Uses) (26,738,331) 5,762,610 (18,050,571) (22,403,742)
Total Uses 137,081,915 129,896,134 135,162,782 145,623,321
Excess of Sources over (under) Uses (16,968,233) 20,730,665 (3,368,882) (3,011,021)
Designated Expenditure Reserve @ 5% - - 5,848,100 6,148,500
Total Required Funds $ 137,081,915 $ 129,896,134 $ 141,010,882 $ 151,771,821
Excess of Sources over (under) Total
Funds Required $ (16,968,233) $ 20,730,665 $ (9,216,982) $ (9,159,521)
Fund Balance - Beginning 115,034,454 98,066,222 107,421,856 115,428,005
Fund Balance - Ending $ 98,066,221 $ 118,796,887 $ 104,052,974 $ 112,416,984
Classification of Ending Fund Balance:
Designated Expenditure Reserve - - 5,848,100 6,148,500
Undesignated Fund Balance 98,066,221 118,796,887 98,204,874 106,268,484
Total Ending Fund Balance $ 98,066,221 $ 118,796,887 $ 104,052,974 $ 112,416,984

Note: Designated Expenditure Reserve is partof total required funds because there needs to be sufficientending fund
balance to meetthe reserve requirement. However, itis nota use of fund balance because itis notappropriated to
spend. Rather,itis a designated partofending fund balance.
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARKFUND
Summary of Expenditures by Division
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Expenditures by Division/Function:
Office of the Director:
Office of the Director $ 1,799,455 $ 2,060,854 $ 2385514 $ 1,776,338
Park Police 18,106,019 18,833,720 18,753,263 20,750,983
Subtotal - Office of the Director 19,905,474 20,894,574 21,138,777 22,527,321
Administration and Development:
Management Services 4,042,839 4,817,350 4,944,669 6,364,629
Administration and Development 293,566 306,055 347,302 346,642
Information Tech & Communications 5,101,776 5,091,434 5,181,023 5,556,438
Park Planning and Development 5,759,891 6,211,573 6,260,081 6,855,719
Support Services 14,102,109 14,527,250 14,749,228 15,455,700
Subtotal - Administration and Development 29,300,181 30,953,662 31,482,303 34,579,128
Facility Operations:
Facility Oper.-Deputy Director 400,287 465,900 630,886 650,023
Public Affairs and Marketing 1,752,945 1,979,175 2,124,385 2,508,190
Maintenance and Development 26,855,988 27,517,841 27,574,362 28,248,685
Natural and Historic Resources 5,765,659 6,071,138 6,202,801 6,361,996
Arts and Cultural Heritage 1,959,196 1,934,888 1,952,225 1,853,403
Subtotal - Facility Operations 36,734,075 37,968,942 38,484,659 39,622,297
Area Operations:
Area Oper.-Deputy Director 401,730 356,556 334,307 338,761
Northern Area Operations 6,324,036 6,621,092 6,617,793 6,972,991
Central Area Operations 5,861,862 5,931,736 6,256,016 6,272,626
Southern Area Operations 5,906,356 6,020,203 6,273,129 6,494,722
Subtotal - Area Operations 18,493,984 18,929,587 19,481,245 20,079,100
Total Expenditures by Division 104,433,714 108,746,765 110,586,984 116,807,846
Non-departmental 5,705,615 5,043,120 6,375,227 6,161,733
Grants 45,737 238,088 - -
Other Financing Uses/Transfers Out 26,896,849 15,868,161 18,200,571 22,653,742
Budgetary Reserves - - 5,848,100 6,148,500
Total Park Fund Expenditures $ 137081915 $ 129896,134 $ 141,010,882 $ 151,771,821
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARKFUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Office of the Director
Personnel Services 1,541,206 1,740,797 2,078,514 1,373,877
Supplies and Materials 38,723 15,857 39,300 33,600
Other Services and Charges 219,526 304,200 267,700 368,861
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,799,455 2,060,854 2,385,514 1,776,338
Park Police
Personnel Services 16,872,841 17,102,314 17,288,363 17,817,883
Supplies and Materials 857,040 648,956 888,700 1,473,700
Other Services and Charges 427,904 948,556 476,000 1,009,200
Capital Outlay (51,766) 133,894 100,200 450,200
Other Classifications - - - -
Chargebacks - - - -
Total 18,106,019 18,833,720 18,753,263 20,750,983
Management Services
Personnel Services 2,979,309 3,557,216 3,655,069 4,691,069
Supplies and Materials 139,949 212,163 223,600 312,800
Other Services and Charges 923,581 1,072,272 1,066,000 1,360,760
Capital Outlay - (24,301) - -
Other Classifications - - - -
Chargebacks - - - -
Total 4,042,839 4,817,350 4,944,669 6,364,629
Public Affairs and Marketing
Personnel Services 1,446,346 1,493,699 1,564,485 1,880,990
Supplies and Materials 73,204 27,890 37,000 45,550
Other Services and Charges 233,395 457 586 522,900 481,350
Capital Outlay - - - 100,300
Other Classifications - - - -
Chargebacks - - - -
Total 1,752,945 1,979,175 2,124,385 2,508,190
Administration and Development
Personnel Services 291,692 302,495 316,802 316,142
Supplies and Materials - 417 10,700 10,700
Other Services and Charges 1,874 3,143 19,800 19,800
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 293,566 306,055 347,302 346,642
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARKFUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Information Tech & Communications
Personnel Services 2,869,137 3,000,034 3,235,823 3,434,646
Supplies and Materials 1,095,359 1,238,305 1,129,000 1,295,392
Other Services and Charges 944,003 826,490 651,200 742,500
Capital Outlay 193,277 26,605 165,000 83,900
Other Classifications - - - -
Chargebacks - - - -
Total 5,101,776 5,091,434 5,181,023 5,556,438
Park Planning and Development
Personnel Services 5,550,418 5,715,873 6,067,981 6,265,619
Supplies and Materials 43,515 44167 51,600 47,600
Other Services and Charges 165,958 451,533 140,500 542,500
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 5,759,891 6,211,573 6,260,081 6,855,719
Support Services
Personnel Services 211,575 222,811 218,954 200,037
Supplies and Materials 421,230 431,047 1,752,014 1,705,214
Other Services and Charges 11,564,065 11,877,609 10,505,895 11,179,695
Capital Outlay 532,494 587,882 825,000 825,000
Other Classifications - - - -
Chargebacks 1,372,745 1,407,901 1,447,365 1,545,754
Total 14,102,109 14,527,250 14,749,228 15,455,700
Facility Oper.-Deputy Director
Personnel Services 382,994 382,685 585,486 604,623
Supplies and Materials 5,026 10,851 16,400 16,400
Other Services and Charges 12,267 72,364 29,000 29,000
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 400,287 465,900 630,886 650,023
Maintenance and Development
Personnel Services 13,880,524 14,052,352 14,575,462 15,249,785
Supplies and Materials 4,318,789 3,826,958 4,773,100 4,773,100
Other Services and Charges 7,423,086 8,052,620 7,586,400 7,586,400
Capital Outlay 1,233,589 1,585,911 639,400 639,400
Other Classifications - - - -
Chargebacks - - - -
Total 26,855,988 27,517,841 27,574,362 28,248,685
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARKFUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Natural and Historic Resources
Personnel Services 4,922,219 5,171,285 5,653,001 5,773,196
Supplies and Materials 394,662 411,258 238,900 271,500
Other Services and Charges 173,579 253,125 248,900 255,300
Capital Outlay 275,199 235,470 62,000 62,000
Other Classifications - - - -
Chargebacks - - - -
Total 5,765,659 6,071,138 6,202,801 6,361,996
Arts and Cultural Heritage
Personnel Services 1,327,940 1,364,121 1,463,425 1,364,603
Supplies and Materials 250,849 266,952 264,500 254,500
Other Services and Charges 358,295 261,173 224,300 234,300
Capital Outlay 22,112 42,642 - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,959,196 1,934,888 1,952,225 1,853,403
Area Oper.-Deputy Director
Personnel Services 388,056 339,027 290,607 295,061
Supplies and Materials 4317 2,499 5,000 5,000
Other Services and Charges 9,357 15,030 38,700 38,700
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 401,730 356,556 334,307 338,761
Northern Area Operations
Personnel Services 5,393,259 5,698,338 5,563,393 5,880,491
Supplies and Materials 507,049 490,834 543,700 538,200
Other Services and Charges 294,261 286,732 392,800 404,300
Capital Outlay 129,467 145,188 117,900 150,000
Other Classifications - - - -
Chargebacks - - - -
Total 6,324,036 6,621,092 6,617,793 6,972,991
Central Area Operations
Personnel Services 4,565,911 4,392,779 5,103,191 5,119,801
Supplies and Materials 560,564 680,918 696,525 696,525
Other Services and Charges 457,495 477,192 314,300 314,300
Capital Outlay 277,892 380,847 142,000 142,000
Other Classifications - - - -
Chargebacks - - - -
Total 5,861,862 5,931,736 6,256,016 6,272,626
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARKFUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Southern Area Operations
Personnel Services 4,962,595 5,067,444 5,307,529 5,529,122
Supplies and Materials 529,869 529,142 687,800 687,800
Other Services and Charges 267,657 277,542 123,800 123,800
Capital Outlay 146,235 146,075 154,000 154,000
Other Classifications - - - -
Chargebacks - - - -
Total 5,906,356 6,020,203 6,273,129 6,494,722
Non-departmental
Personnel Services 5,192,047 4,656,811 5,422,427 5,543,728
Salary Adjustment Marker 20,896 - - 237,586
Salary Lapse - - - -
Other Personnel - - 184,349 171,348
OPEB PreFunding 1,484,966 1,489,758 1,480,956 1,649,596
OPEB Paygo 3,686,185 3,167,053 3,757,122 3,485,198
Supplies and Materials (226,395) (61,726) - -
Other Services and Charges 739,963 449,545 952,800 618,005
Capital Outlay - (1,510) - -
Other Classifications - - - -
Chargebacks - - - -
Total 5,705,615 5,043,120 6,375,227 6,161,733
Grants
Personnel Services 41,987 46,284 - -
Supplies and Materials - 12,810 - -
Other Services and Charges 3,750 178,994 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 45,737 238,088 - -
Other Financing Uses/Transfers Out
Capital Projects Funds 16,155,000 6,270,000 6,661,000 11,600,000
Debt Service Fund 10,741,849 9,598,161 11,539,571 11,053,742
Enterprise Fund - - - -
Total 26,896,849 15,868,161 18,200,571 22,653,742
Budgetary Reserve - - 5,848,100 6,148,500
Fund Total 137,081,915 129,896,134 141,010,882 151,771,821
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Revenues:
Property Taxes $ 57,052,524 $ 65,306,808 $ 67,197,000 $ 72,634,200
Intergovernmental -
Federal - - - -
State 260,894 270,042 - -
County - Grant 20,193 900 - -
County - Non-Grant Permit Fee - - - -
Sales 64,642 66,991 62,500 62,500
Charges for Services 6,888,959 7,216,654 7,439,500 8,310,275
Rentals and Concessions 1,118,079 1,301,358 1,083,700 1,083,700
Interest 142,984 160,535 135,000 160,000
Miscellaneous 209,461 152,160 82,800 82,800
Total Revenues 65,757,736 74,475,448 76,000,500 82,333,475
Expenditures:
Personnel Services 39,556,544 39,975,641 42,323,257 46,486,254
Supplies and Materials 3,490,982 3,331,447 3,919,656 5,501,336
Other Services and Charges 16,190,155 15,840,156 15,576,072 16,205,198
Capital Outlay 758,485 1,793,874 788,400 747,200
Other Classifications - - - -
Chargebacks 107,836 112,160 117,768 135,474
Total Expenditures 60,104,002 61,053,278 62,725,153 69,075,462
Excess of Revenues over (under) 5,653,734 13,422,170 13,275,347 13,258,013
Expenditures
Other Financing Sources (Uses):
Transfers In:
Total Transfers In - - - -
Transfers In/(Out):
Enterprise Fund (9,725,804) (9,071,347) (9,070,347) (8,748,421)
Total Transfers (Out) (9,725,804) (9,071,347) (9,070,347) (8,748,421)
Total Other Financing Sources (Uses) (9,725,804) (9,071,347) (9,070,347) (8,748,421)
Total Uses 69,829,806 70,124,625 71,795,500 77,823,883
Excess of Sources over (under) Uses (4,072,070) 4,350,823 4,205,000 4,509,592
Designated Expenditure Reserve @ 5% - - 3,689,700 3,891,200
Total Required Funds $ 69,829,806 $ 70,124,625 $ 75,385,200 $ 81,715,083
Excess of Sources over (under) Total
Funds Required $ (4,072,070) $ 4,350,823 $ 615,300 $ 618,392
Fund Balance - Beginning 24,779,780 20,707,710 19,790,504 29,263,533
Fund Balance - Ending $ 20,707,710 $ 25,058,533 $ 23995504 $ 33,773,125
Classification of Ending Fund Balance:
Designated Expenditure Reserve - - 3,689,700 3,891,200
Undesignated Fund Balance 20,707,710 25,058,533 20,405,804 29,881,925
Total Ending Fund Balance $ 20,707,710 $ 25,058,533 $ 23,995,504 $ 33,773,125

Note: Designated Expenditure Reserve is partoftotal required funds because there needs to be sufficientending fund
balance to meetthe reserve requirement. However, itis nota use of fund balance because itis notappropriated to
spend. Rather, itis a designated partofending fund balance.
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Summary of Expenditures by Division
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Expenditures by Division/Function:
Administration and Development:
Administrative Services $ -$ -$ -$ -
Admin and Development Deputy - - - -
Support Services 7,073,209 8,297,703 7,053,039 9,700,307
Subtotal - Administration and Development 7,073,209 8,297,703 7,053,039 9,700,307
Facility Operations:
Public Affairs and Marketing 641,642 722,223 899,868 902,861
Sports, Health, and Wellness 11,068,234 11,250,317 11,173,482 12,485,735
Natural anrd Historic Resources 1,194,966 1,161,702 1,224,539 1,130,183
Arts and Cultural Heritage 3,783,618 3,601,118 3,868,029 4,206,812
Subtotal - Facility Operations 16,688,460 16,735,360 17,165,918 18,725,591
Area Operations:
Area Operations Deputy - 39,132 81,954 80,274
Special Programs 8,255,743 8,603,281 8,356,225 9,310,918
Northern Area Operations 6,779,489 6,587,124 7,157,426 7,020,907
Central Area Operations 7,067,172 6,588,935 7,374,342 7,308,034
Southern Area Operations 7,276,297 7,487,785 8,246,044 10,274,052
Subtotal - Area Operations 29,378,701 29,306,257 31,215,991 33,994,185
Total Expenditures by Division 53,140,370 54,339,320 55,434,948 62,420,083
Non-Departmental 6,587,235 6,355,336 7,290,205 6,655,379
Grants 376,397 358,622 - -
Other Financing Uses/Transfers Out 9,725,804 9,071,347 9,070,347 8,748,421
Budgetary Reserves - - 3,589,700 3,891,200

Total Recreation Fund Expenditures  $ 69,829,806 $ 70,124,625 $ 75,385,200 $ 81,715,083
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Public Affairs and Marketing
Personnel Services 233,735 262,642 300,869 311,412
Supplies and Materials 39,501 60,971 21,600 14,100
Other Services and Charges 368,406 392,511 577,399 577,349
Capital Outlay - 6,099 - -
Other Classifications - - - -
Chargebacks - - - -
Total 641,642 722,223 899,868 902,861
Support Services
Personnel Services 82,110 59,811 81,000 70,000
Supplies and Materials 61,466 213,518 296,800 1,630,400
Other Services and Charges 6,586,904 6,516,010 6,141,471 7,448,433
Capital Outlay 234,889 1,396,204 416,000 416,000
Other Classifications - - - -
Chargebacks 107,840 112,160 117,768 135,474
Total 7,073,209 8,297,703 7,053,039 9,700,307
Sports, Health, and Wellness
Personnel Services 9,441,075 9,636,004 9,491,864 10,646,157
Supplies and Materials 763,844 701,799 792,763 1,052,223
Other Services and Charges 793,614 900,075 888,855 787,355
Capital Outlay 69,701 12,439 - -
Other Classifications - - - -
Chargebacks - - - -
Total 11,068,234 11,250,317 11,173,482 12,485,735
Natural anrd Historic Resources
Personnel Services 908,693 807,782 947,739 853,383
Supplies and Materials 170,432 171,377 128,100 128,100
Other Services and Charges 115,841 182,543 148,700 148,700
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 1,194,966 1,161,702 1,224,539 1,130,183
Arts and Cultural Heritage
Personnel Services 2,810,239 2,715,677 2,955,809 3,146,992
Supplies and Materials 190,201 211,027 297,293 312,293
Other Services and Charges 783,178 671,826 614,927 747,527
Capital Outlay - 2,588 - -
Other Classifications - - - -
Chargebacks - - - -
Total 3,783,618 3,601,118 3,868,029 4,206,812

" Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
88



FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Area Operations Deputy
Personnel Services - 38,304 81,954 80,274
Supplies and Materials - - - -
Other Services and Charges - 828 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total - 39,132 81,954 80,274
Special Programs
Personnel Services 6,589,555 7,129,746 6,813,175 7,641,868
Supplies and Materials 644,003 521,758 522,800 578,800
Other Services and Charges 1,022,185 951,777 1,020,250 1,090,250
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 8,255,743 8,603,281 8,356,225 9,310,918
Northern Area Operations
Personnel Services 5,708,256 5,812,723 6,198,059 6,175,940
Supplies and Materials 372,965 306,842 499,167 425,967
Other Services and Charges 388,006 318,621 419,000 419,000
Capital Outlay 310,262 148,938 41,200 -
Other Classifications - - - -
Chargebacks - - - -
Total 6,779,489 6,587,124 7,157,426 7,020,907
Central Area Operations
Personnel Services 5,938,896 5,616,157 6,275,875 6,209,567
Supplies and Materials 699,564 563,751 518,467 518,467
Other Services and Charges 428,716 345,328 498,800 498,800
Capital Outlay - 63,699 81,200 81,200
Other Classifications - - - -
Chargebacks (4) - - -
Total 7,067,172 6,588,935 7,374,342 7,308,034
Southern Area Operations
Personnel Services 5,949,722 6,181,405 6,442,878 8,512,566
Supplies and Materials 547,159 568,464 842,666 840,986
Other Services and Charges 659,783 585,675 710,500 670,500
Capital Outlay 119,633 152,241 250,000 250,000
Other Classifications - - - -
Chargebacks - - - -
Total 7,276,297 7,487,785 8,246,044 10,274,052
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RECREATION FUND
Expenditures by Division by Type
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Non-Departmental
Personnel Services 1,853,988 1,659,962 2,734,035 2,838,095
Salary Adjustment Marker 10,688 - - 136,314
Salary Lapse - - - -
Other Personnel - - 865,277 869,872
OPEB PreFunding 529,300 531,062 528,352 588,516
OPEB Paygo 1,314,000 1,128,900 1,340,406 1,243,393
Supplies and Materials (36,679) (8,491) - -
Other Services and Charges 4,745,926 4,692,199 4,556,170 3,817,284
Capital Outlay 24,000 11,666 - -
Other Classifications - - - -
Chargebacks - - - -
Total 6,587,235 6,355,336 7,290,205 6,655,379
Grants
Personnel Services 40,275 55,428 - -
Supplies and Materials 38,526 20,431 - -
Other Services and Charges 297,596 282,763 - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total 376,397 358,622 - -
Other Financing Uses/Transfers Out
Enterprise Fund 9,725,804 9,071,347 9,070,347 8,748,421
Total 9,725,804 9,071,347 9,070,347 8,748,421
Budgetary Reserve - - 3,589,700 3,891,200
Fund Total 69,829,806 70,124,625 75,385,200 81,715,083
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY SPECIAL REVENUE FUNDS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Revenues:
Intergovernmental $ 607,914 $ 456,016 $ 950,000 $ 950,000
Sales 61,040 59,482 423,100 423,100
Charges for Services 5,385,387 5,577,575 5,886,571 5,886,571
Rentals and Concessions 895,422 972,053 951,822 951,822
Interest 27,647 27,465 25,000 30,000
Miscellaneous 154,983 105,304 134,722 157,722
Total Revenues 7,132,393 7,197,894 8,371,215 8,399,215
Expenditures by Major Object:
Personnel Services 3,950,609 4,091,448 5,265,372 5,276,557
Supplies and Materials 1,080,622 698,962 1,603,600 1,611,848
Other Services and Charges 1,420,188 1,411,544 2,079,106 2,079,206
Capital Outlay 109,764 60,342 35,000 35,000
Other Classifications - - - -
Chargebacks 130,800 141,900 154,566 139,233
Total Expenditures 6,691,983 6,404,196 9,137,644 9,141,844
Excess of Revenues over Expenditures 440,410 793,698 (766,429) (742,629)
Other Financing Sources (Uses):
Transfers In
Recreation Fund - - - -
Administration Fund 30,000 30,000 30,000 -
Total Transfers In 30,000 30,000 30,000 -
Transfers In/(Out)-
Recreation Fund - - - -
Capital Projects Fund (30,000) (37,539) (30,000) (2,701)
Total Transfers (Out) (30,000) (37,539) (30,000) (2,701)
Total Other Financing Sources (Uses) - (7,539) - (2,701)
Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses 440,410 786,159 (766,429) (745,330)
Fund Balance - Beginning 7,216,054 7,656,464 6,459,962 7,676,209
Fund Balance - Ending $ 7,656,464 $ 8,442,623 $ 5,693,533 $ 6,930,879
Classification of Ending Fund Balance:
Designated Expenditure Reserve 669,198 640,420 913,764 914,184
Undesignated Fund Balance 6,987,265 7,802,203 4,779,768 6,016,695
Total Ending Fund Balance $ 7,656,464 $ 8,442,623 $ 5,693,533 $ 6,930,879

Fund Balance should be atleast 10% of budgeted expenditures
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY SPECIAL REVENUE FUNDS
SUMMARY BY SPECIAL REVENUE PROGRAMS
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Revenues and Other Sources:
Planning Department:
Geographic Information Systems (GIS) $ 30,015 $ 30,015 $ 30,000 $ -
Parks and Rec. Department:
Northern Area Community Centers 1,626,057 1,711,868 1,695,522 1,695,522
Central Area Community Centers 2,086,282 2,172,168 2,127,593 2,127,593
Southern Area Community Centers 1,863,017 1,946,147 2,394,100 2,394,100
Beltsville/Laurel Senior Activity Center 237,420 232,542 161,000 184,000
Prince George's Stadium 77,458 74,425 115,700 115,800
Federally Forfeited Property 3,808 29,140 25,600 25,700
Festival of Lights 5,243 8,747 700 800
Safety Programs 138 61 600 700
Nature Programs and Facilities 188,277 204,185 212,200 212,400
Area Operations 35,420 34,523 27,400 30,200
Recreation Warehouse 5,465 7,537 331,700 332,000
Patuxent Outdoor Programs 105,205 109,546 115,900 116,100
General Contributions 122,180 55,428 54,100 54,700
Seized Money/Escrow 5,425 1,675 6,000 6,000
Special Historic Projects and Programs 163,069 153,871 153,100 153,600
Interagency Agreements 607,914 456,016 950,000 950,000
Subtotal Parks and Rec. Department: 7,132,378 7,197,879 8,371,215 8,399,215
Total Revenues and Other Sources 7,162,393 7,227,894 8,401,215 8,399,215
Expenditures and Other Uses:
Planning Department:
Geographic Information Systems (GIS) 30,000 30,000 30,000 2,701
Parks and Rec. Department:
Northern Area Community Centers 1,607,112 1,443,404 1,695,522 1,695,522
Central Area Community Centers 1,995,346 1,768,739 2,127,593 2,127,593
Southern Area Community Centers 1,742,627 1,866,912 2,553,223 2,553,223
Laurel-Beltsville Senior Activity Center 193,166 220,668 161,000 161,000
Prince George's Stadium 62,954 37,638 102,000 102,000
Federally Forfeited Property - 21,939 65,000 65,000
Festival of Lights - - 19,506 19,506
Safety Programs 16,659 3,341 600 700
Nature Programs and Facilities 171,411 210,134 194,000 194,000
Area Operations 57,290 119,836 137,400 140,200
Recreation Warehouse 16,927 40,071 331,700 332,000
Patuxent Outdoor Programs 90,979 52,669 109,500 109,500
General Contributions 20,743 31,754 525,000 525,000
Seized Money/Escrow - - 13,000 13,000
Special Historic Projects and Programs 108,855 138,614 152,600 153,600
Interagency Agreements 607,914 456,016 950,000 950,000
Subtotal Parks and Rec. Department: 6,691,983 6,411,735 9,137,644 9,141,844
Total Expenditures and Other Uses 6,721,983 6,441,735 9,167,644 9,144,545
Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses 440410 $ 786,159 $ (766,429) $ (745,330)
Fund Balance - Beginning 7,216,053 7,656,464 6,459,962 7,676,209
Fund Balance - Ending $ 7,656,463 $ 8442623 $ 5,693,533 $ 6,930,879
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ENTERPRISE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Operating Revenues:

Intergovernmental $ - $ - $ - $ -
Sales 2,133,191 2,063,089 2,451,000 2,451,000
Charges for Services 4,171,188 4,255,528 4,889,000 5,633,500
Rentals and Concessions 2,947,675 3,058,853 2,940,800 2,940,800
Miscellaneous 284,071 229,462 10,000 15,500

Total Operating Revenues 9,536,125 9,606,932 10,290,800 11,040,800

Operating Expenses:

Personnel Services 11,284,181 11,391,306 11,264,530 11,648,597
Goods for Resale 1,335,438 1,251,366 1,516,704 1,516,704
Supplies and Materials 1,756,629 1,485,453 1,673,915 1,677,115
Other Services and Charges 4,231,063 4,302,161 4,338,795 4,320,035
Depreciation & Amortization Expense 2,662,796 1,924,328 - -
Capital Outlay - - 271,800 355,542
Other Classifications - - - -
Chargebacks 290,700 315,300 325,403 311,228

Total Operating Expenses 21,560,807 20,669,914 19,391,147 19,829,221

Operating Income (Loss) (12,024,682) (11,062,982) (9,100,347) (8,788,421)

Nonoperating Revenue (Expenses):
Interest Income 38,404 39,929 30,000 40,000
Contribution of General Govt Assets - - - -
Loss on Sale/Disposal Assets - - - -
Total Nonoperating Revenue (Expenses): 38,404 39,929 30,000 40,000

Income (Loss) Before Operating Transfers (11,986,278) (11,023,053) (9,070,347) (8,748,421)
Contributions from General Govt. Assets - 1,894,980 - -

Operating Transfers In (Out):
Transfer In - Park Fund - - - -
Transfer In - Recreation Fund 9,725,804 9,071,347 9,070,347 8,748,421
Transfer In - Other - - - -
Transfer Out - Recreation Fund - - - -

Net Operating Transfer 9,725,804 9,071,347 9,070,347 8,748,421
Change in Net Position (2,260,474) (56,726) - -
Total Net Position - Beginning 44,873,928 42,613,454 42,613,454 42,556,728
Total Net Position - Ending $ 42613454 $ 42556,728 $ 42613454 $ 42,556,728

Note: Enterprise Funds'actuals reflect the appropriate accounting treatment of debt principal, capital outlay and depreciation
as reported in the CAFR, however, the budget for these funds is prepared on a cash requirements basis.
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ENTERPRISE FUND
Summary of Revenues, Expenses by Fund/Division/Facility
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Revenues and Transfers In:

Ice Rinks $ 1,485,869 $ 1,328,348 $ 1,286,468 $ 1,313,124
Golf Courses 3,129,920 3,255,548 3,542,982 3,655,286
Regional Park Tennis Bubbles 633,848 696,747 550,849 554,996
Show Place Arena / Equestrian Center 3,616,941 3,623,269 3,449,800 3,505,102
Trap and Skeet Center 1,745,203 1,670,410 1,732,601 1,746,714
College Park Airport 495,552 419,261 470,805 591,995
Bladensburg Waterfront Park 356,677 390,769 292,156 367,659
Enterprise Administration 764,700 22,515 643,242 637,648
Sports and Learning Complex 7,071,623 7,311,341 7422244 7,456,697

Total Revenues and Transfers In 19,300,333 18,718,208 19,391,147 19,829,221

Expenses and Transfers Out:

Ice Rinks 1,445,566 1,378,097 1,289,089 1,313,124
Golf Courses 3,715,228 3,843,944 3,569,555 3,655,286
Regional Park Tennis Bubbles 429,002 461,923 552,189 554,996
Show Place Arena / Equestrian Center 3,593,230 3,390,745 3,475,077 3,505,102
Trap and Skeet Center 1,631,587 1,683,938 1,740,027 1,746,714
College Park Airport 677,442 383,565 472,738 591,995
Bladensburg Waterfront Park 366,745 223,818 293917 367,659
Enterprise Administration 762,347 582,281 535,443 637,648
Sports and Learning Complex 8,939,660 8,721,603 7,463,112 7,456,697

Total Expenses and Transfers Out $ 21,560,807 $ 20,669,914 $ 19,391,147 $ 19,829,221
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY PARKDEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted

Revenues:
Property Taxes $ - $ -$ -$ -
Intergovernmental -
Federal - - - -
State - - - -
County - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest - - - -
Miscellaneous - - - -
Total Revenues - - - -

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - - -
Debt Service - 10,741,849 9,637,059 11,539,571 11,053,742
Debt Service Principal 8,569,850 7,568,171 8,021,946 7,881,181
Debt Service Interest 2,171,999 1,902,586 3,367,625 3,022,561
Debt Service Fees - 166,302 150,000 150,000
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 10,741,849 9,637,059 11,539,571 11,053,742

Designated Expenditure Reserve - - - -

Excess of Revenues over Expenditures (10,741,849) (9,637,059) (11,5639,571) (11,053,742)

Other Financing Sources (Uses):

Refunding Bonds Issued - 5,320,000 - -
Premiums on Bonds Issued - 876,620 - -
Paymentto Refunding Bond Escrow Agent - (6,157,722) - -

Transfers In/(Out)-
Transfer from Park Fund 10,741,849 9,598,161 11,539,571 11,053,742
Total Transfers In 10,741,849 9,598,161 11,539,571 11,053,742
Transferto CIP - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) 10,741,849 9,637,059 11,539,571 11,053,742

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses - - - -

Fund Balance, Beginning - - - -
Fund Balance, Ending $ -$ -$ -$ -
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY CAPITAL PROJECTS FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Revenues:
Intergovernmental - $ $ $ $
Federal 143,920 - - -
State (POS) 3,596,326 4,271,472 2,700,000 4,633,000
State (Other) 1,330,672 64,560 250,000 400,000
County - - - -
Interest 158,518 258,232 150,000 250,000
Contfributions 541,108 862,739 21,195,000 4,375,000
Miscellaneous 206,680 156 - 9,000,000
Total Revenues 5,977,224 5,457,159 24,295,000 18,658,000
Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - - 32,701
Capital Outlay 41,661,242 31,636,165 39,732,000 48,733,000
Park Acquisition 3,718,374 1,493,422 3,920,000 5,633,000
Park Development 37,942,868 30,142,743 35,812,000 43,100,000
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures 41,661,242 31,636,165 39,732,000 48,765,701
Excess of Revenues over Expenditures (35,684,018) (26,179,006) (15,437,000) (30,107,701)
Other Financing Sources (Uses):
Bond Proceeds - 21,092,643 8,896,000 18,725,000
Transfers In
Transfer from Park Fund (Pay-Go) 16,155,000 6,240,000 6,661,000 11,600,000
Transfer from Special Revenue Fund 30,000 60,000 30,000 2,701
Transfer from Administration Fund - - - 30,000
Transfer from Debt Service Fund - - - -
Total Transfers In 16,185,000 6,300,000 6,691,000 11,632,701
Transfers Out
Transferto Park Fund (Interest) (158,518) (258,232) (150,000) (250,000)
Transferto Park Fund (Pay-Go) (21,365,000) - -
Total Transfers Out (158,518) (21,623,232) (150,000) (250,000)
Total Other Financing Sources (Uses) 16,026,482 5,769,411 15,437,000 30,107,701
Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses (19,657,536) (20,409,595) - -
Fund Balance, Beginning 96,245,976 76,588,440 55,223,440 56,178,845
Fund Balance, Ending $ 76,588,440 $ 56,178,845 $ 55,223,440 $ 56,178,845
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S ADVANCE LAND ACQUISITION DEBT SERVICE FUND
Summary of Revenues, Expenditures, and Changes in Fund Balance
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted

Revenues:
Property Taxes $ 310 $ 774 $ -3 -
Intergovernmental -
Federal - - - -
State - - - -
County - Grant - - - -
County - Non-Grant Permit Fee - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - - -
Interest - - - -
Miscellaneous - - - -
Total Revenues 310 774 - _

Expenditures by Major Object:
Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges-Contribution (1,284) 774 - -
DebtService - - - - -
Debt Service Principal - - - -
Debt Service Interest - - - -
Debt Service Fees - - - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total Expenditures (1,284) 774 - -

Excess of Revenues over Expenditures 1,594 - - -

Other Financing Sources (Uses):
Transfers In: - - - -
Total Transfers In - - - -
Transfers (Out):
Capital Projects Funds - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses 1,594 - - _

Fund Balance - Beginning (1,594) - - -
Fund Balance - Ending $ - $ - $ - $ -
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY ADVANCE LAND ACQUISITION REVOLVING FUND
Summary of Revenues, Expenditures, and Changes in Net Position
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted

Revenues:
Property Taxes $ -3 -3 - $ -
Intergovernmental -
Federal - - - -
State - - - -
County - Grant - - - -
County - Non-Grant Permit Fee - - - -
Sales - - - -
Charges for Services - - - -
Rentals and Concessions - - -
Interest 31,310 28,899 20,000 -
Miscellaneous (Contributions) (1,284) 774 - -
Total Revenues 30,026 29,673 20,000 -

Expenditures by Major Object:

Personnel Services - - - -
Supplies and Materials - - - -
Other Services and Charges - - - -
Capital Outlay 84,000 (84,000) 784,935 226,791
Other Classifications - - - -
Chargebacks - - - -

Total Expenditures 84,000 (84,000) 784,935 226,791

Excess of Revenues over Expenditures (53,974) 113,673 (764,935) (226,791)

Other Financing Sources (Uses):
Transfers In:
Total Transfers In - - - -
Transfers (Out):
ALA Debt Service Funds - - - -
Total Transfers (Out) - - - -
Total Other Financing Sources (Uses) - - - -

Excess of Revenues and Other Financing
Sources over (under) Expenditures and
Other Financing Uses (53,974) 113,673 (764,935) (226,791)

Total Net Position - Beginning 9,298,909 9,244,935 764,935 226,791
Total Net Position - Ending $ 9,244935 $ 9,358,608 $ - $ -
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY RISK MANAGEMENT INTERNAL SERVICE FUND

Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2018

Operating Revenues:

Charges for Services:
Parks
Recreation
Planning
CAS
Enterprise

Miscellaneous (Claim Recoveries, etc.)

Total Operating Revenues

Operating Expenses:
Personnel Services
Supplies and Materials
Other Services and Charges:
Insurance Claims:
Parks
Recreation
Planning
CAS
Enterprise
Misc., Professional services, etc.
Depreciation & Amortization Expense
Capital Outlay
Other Classifications
Chargebacks
Total Operating Expenses

Operating Income (Loss)

Nonoperating Revenue (Expenses):
Interest Income
Interest Expense, Netof Amortization
Loss on Sale/Disposal Assets
Total Nonoperating Revenue (Expenses):

Income (Loss) Before Operating Transfers

Operating Transfers In (Out):
TransferIn
Transfer (Out)
Net Operating Transfer

Change in Net Position

Total NetPosition - Beginning
Total NetPosition - Ending

Designated Position
Unrestricted Position
Total Net Position, June 30

$

Note: Allocation of administrative expense paid to Montgomery County for insurance pool management

Parks
Recreation
Planning
CAS
Enterprise
Total

$

$

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
$ $
4,325,300 2,724,100 2,587,500 2,630,600
1,695,800 1,047,100 905,800 900,600
221,900 165,400 93,500 102,900
4,700 4,700 4,800 5,900
423,000 248,300 155,700 112,200
422,267 391,844 - -
7,092,967 4,581,444 3,747,300 3,752,200
363,181 399,798 460,855 484,459
22,275 31,053 27,500 30,000
3,545,386 2,173,222 2,253,100 2,435,800
685,837 716,740 683,900 739,100
71,712 8,755 73,000 97,200
(8,706) 15,639 7,200 7,500
195,725 130,084 131,400 142,000
69,990 819,731 735,800 788,594
2,948 - - -
273,487 282,613 244,500 273,891
5,221,835 4,577,635 4,617,255 4,998,544
1,871,132 3,809 (869,955) (1,246,344)
75,808 74,759 70,000 75,000
75,808 74,759 70,000 75,000
1,946,940 78,568 (799,955) (1,171,344)
730,835 786,140 - -
(730,835) (786,140) - -
1,946,940 78,568 (799,955) (1,171,344)
9,790,498 11,737,438 10,948,674 11,016,051
11,737,438 $ 11,816,006 $ 10,148,719 9,844,707
5,183,000 5,513,000 5,751,928 6,224,442
6,554,438 6,303,006 4,396,791 3,620,265
11,737,438 $ 11,816,006 $ 10,148,719 9,844,707
497,296 $ 504,337 $ 466,700 492,100
154,961 156,936 141,600 149,300
14,835 16,407 15,100 19,600
1,195 1,424 1,500 1,500
34,802 34,241 27,200 28,700
703,089 $ 713,345  $ 652,100 691,200

Note: Internal Service Funds'actuals reflect the appropriate accournlting treatrment of debt principal, capital outlay and
depreciation as reported in the CAFR, however, the budget for these funds is prepared on a cash requirements basis.

./
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY CAPITAL EQUIPMENT INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Operating Revenues:
Charges to Departments $ $ $ $
-Parks & Recreation - Park Fund 2,394,000 2,584,000 1,533,300 1,824,627
-Finance - 74,150 101,650 113,000
Miscellaneous (Sale of Equipment, etc.) - - - -
Total Operating Revenues 2,394,000 2,658,150 1,634,950 1,937,627
Operating Expenses:
Personnel Services - - - -
Supplies and Materials 145,211 43,910 - -
Other Services and Charges: 285,654 101,784 - -
DebtService:
Debt Service Principal - - 695,400 515,450
Debt Service Interest - - 179,650 133,150
Depreciation & Amortization Expense 303,654 788,911 - -
Other Financing Uses - - - -
Capital Outlay - - 1,520,000 1,783,300
Other Classifications - - - -
Chargebacks 18,200 19,700 4,881 31,942
Total Operating Expenses 752,719 954,305 2,399,931 2,463,842
Operating Income (Loss) 1,641,281 1,703,845 (764,981) (526,215)
Nonoperating Revenue (Expenses):
DebtProceeds - - 1,520,000 1,783,300
Interest Income 4,315 4,940 2,000 3,000
Interest Expense, Net of Amortization - - - -
Loss on Sale/Disposal Assets (8,216) (40,600) - -
Total Nonoperating Revenue (Expenses): (3,901) (35,660) 1,522,000 1,786,300
Income (Loss) Before Operating Transfers 1,637,380 1,668,185 757,019 1,260,085
Operating Transfers In (Out):
TransferIn - - - -
Transfer (Out) - - - -
Net Operating Transfer - - - -
Change in Net Position 1,637,380 1,668,185 757,019 1,260,085
Total Net Position - Beginning 1,842,019 3,979,917 3,216,849 6,405,121
Total Net Position - Ending $ 3479399 $ 5648102 $ 3,973,868 $ 7,665,206
Note: Future Financing Plans
Capital equipmentfinanced for Parks and Rec $ 1,270,000 $ 1,533,300
Capital equipmentfinanced for Finance Dept. 250,000 250,000

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the CAFR, however, the budget for these funds is prepared on a cash requirements basis.
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY CIO & COMMISSION-WIDE IT INITIATIVES INTERNAL SERVICE FUND
Summary of Revenues, Expenses, and Changes in Fund Net Position
ADOPTED BUDGET FISCAL YEAR 2018

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
Operating Revenues:
Charges to Departments/Funds $ $ $ $
DHRM 21,804 14,845 12,442 21,602
CIO 336 - - 2,500
Finance 34,364 23,386 57,367 83,039
Legal 14,104 9,455 7,868 14,968
Internal Audit 872 300 250 3,231
Parks & Recreation - Park Fund 320,799 156,906 410,206 645,579
Parks & Recreation - Recreation Fund 205,101 104,491 357,691 552,653
Planning 121,200 70,080 429,280 259,793
Enterprise 37,713 6,700 6,700 6,700
Miscellaneous (Claim Recoveries, efc.) - - - -
Total Operating Revenues 756,293 386,163 1,281,804 1,590,065
Operating Expenses:
Personnel Services 109,541 56,914 338,547 454,208
Supplies and Materials 24,522 20,799 2,939 27,856
Other Services and Charges: 512,786 494,906 1,532,102 941,143
Debt Service:
Debt Service Principal - - - 125,017
Debt Service Interest - - - 32,280
Depreciation & Amortization Expense 126,321 112,810 - -
Other Financing Uses - - - -
Capital Outlay - - - -
Other Classifications - - - -
Chargebacks - - - -
Total Operating Expenses 773,170 685,429 1,873,588 1,580,504
Operating Income (Loss) (16,877) (299,266) (591,784) 9,561
Nonoperating Revenue (Expenses):
DebtProceeds - - 516,000 -
Interest Income 8,226 8,218 - -
Interest Expense, Net of Amortization - - - -
Loss on Sale/Disposal Assets (21,586) (9,715) - -
Total Nonoperating Revenue (Expenses): (13,361) (1,497) 516,000 -
Income (Loss) Before Operating Transfers (30,238) (300,763) (75,784) 9,561
Operating Transfers In (Out):
TransferIn - - - -
Transfer (Out) - (120,205) - -
Net Operating Transfer - (120,205) - -
Change in Net Position (30,238) (420,968) (75,784) 9,561
Total Net Position - Beginning 2,922,311 2,892,073 2,575,672 2,395,321
Total Net Position - Ending $ 2,892,073 $ 2471,105 $ 2,499,888 $ 2,404,882
Note: Future Financing Plans
Capital equipmentfinanced for IT Initiatives $ 516,000 $ -

Note: Internal Service Funds' actuals reflect the appropriate accounting treatment of debt principal, capital outlay and
depreciation as reported in the CAFR,; however, the budget for these funds is prepared on a cash requirements basis.
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITIONS/WORKYEARS
SUMMARY BY FUND

./

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted

POS WYS POS WYS POS WYS POS WYS
ADMINISTRATION FUND
Full-Time Career 270.30 269.50 257.05 256.00 254.30 249.00 256.80 252.79
Part-Time Career 6.60 3.55 6.10 3.18 6.10 3.30 6.10 3.30
Career Total 276.90 273.05 263.15 259.18 260.40 252.30 262.90 256.09
Term Contract - - 0.50 0.50 0.50 0.50 1.00 1.25
Seasonal/Intermittent - - - 0.30
Less Lapse (4.60) (2.99) (1.99) (1.99)
TOTAL ADMINISTRATION FUND 276.90 268.45 263.65 256.69 260.90 250.81 263.90 255.65
PARKFUND
Full-Time Career 737.00 737.00 745.00 745.00 747.00 747.00 762.00 762.00
Part-Time Career 9.00 6.30 9.00 6.30 7.00 5.80 8.00 10.30
Career Total 746.00 743.30 754.00 751.30 754.00 752.80 770.00 772.30
Term Contract - - - - - - - -
Seasonal/Intermittent 122.00 141.50 143.65 175.15
TOTAL PARKFUND 746.00 865.30 754.00 892.80 754.00 896.45 770.00 947.45
RECREATION FUND
Full-Time Career 249.00 249.00 251.00 251.00 251.00 251.00 268.00 268.00
Part-Time Career 20.00 15.60 19.00 15.10 18.00 14.60 16.00 15.80
Career Total 269.00 264.60 270.00 266.10 269.00 265.60 284.00 283.80
Term Contract - - - - - - - -
Seasonal/Intermittent 464.50 513.50 509.53 631.83
TOTAL RECREATION FUND 269.00 729.10 270.00 779.60 269.00 775.13 284.00 915.63
TOTAL TAXSUPPORTED (Admin, Park, and Rec)
Full-Time Career 1,256.30 1,255.50 1,253.05 1,252.00 1,252.30 1,247.00 1,286.80 1,282.79
Part-Time Career 35.60 25.45 34.10 2458 31.10 23.70 30.10 29.40
Career Total 1,291.90 1,280.95 1,287.15 1,276.58 1,283.40 1,270.70 1,316.90 1,312.19
Term Contract - - 0.50 0.50 0.50 0.50 1.00 125
Seasonal/Intermittent 586.50 655.00 653.18 807.28
Less Lapse (4.60) (2.99) (1.99) (1.99)
TOTAL TAXSUPPORTED 1,291.90 1,862.85 1,287.65 1,929.09 1,283.90 1,922.39 1,317.90 2,118.73
ENTERPRISE FUND
Full-Time Career 67.00 67.00 66.00 66.00 66.00 66.00 67.00 67.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 68.00 67.50 67.00 66.50 67.00 66.50 68.00 67.50
Term Contract - - - - - - - -
Seasonal/Intermittent 113.50 135.50 135.50 135.50
TOTAL ENTERPRISE FUND 68.00 181.00 67.00 202.00 67.00 202.00 68.00 203.00
SPECIAL REVENUE FUND
Seasonal/Intermittent 215.50 263.50 263.50 263.50
INTERNAL SERVICE FUNDS
Full-Time Career 4.00 4.15 450 4.65 4.50 4.90 5.50 5.90
Part-Time Career - - 0.50 0.25 0.50 0.25 - -
Career Total 4.00 4.15 5.00 490 5.00 5.15 5.50 5.90
TOTAL TAX & NON-TAX SUPPORTED FUNDS
Full-Time Career 1,327.30 1,326.65 1,323.55 1,322.65 1,322.80 1,317.90 1,359.30 1,355.69
Part-Time Career 36.60 25.95 35.60 25.33 32.60 24.45 31.10 29.90
Career Total 1,363.90 1,352.60 1,359.15 1,347.98 1,355.40 1,342.35 1,390.40 1,385.59
Term Contract - - 0.50 0.50 0.50 0.50 1.00 1.25
Seasonal/Intermittent 915.50 1,054.00 1,052.18 1,206.28
Less Lapse (4.60) (2.99) (1.99) (1.99)
GRAND TOTAL 1,363.90 2,263.50 1,359.65 2,399.49 1,355.90 2,393.04 1,391.40 2,591.13
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
ADMINISTRATION FUND
COMMISSIONERS' OFFICE
Full-Time Career 11.00 11.00 11.50 11.50 11.50 11.50 11.50 11.50
Part-Time Career 5.00 2.50 4.00 2.00 4.00 2.00 4.00 2.00
Career Total 16.00 13.50 15.50 13.50 15.50 13.50 15.50 13.50
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Commissioners' Office 16.00 13.50 15.50 13.50 15.50 13.50 15.50 13.50
CENTRAL ADMINISTRATIVE SERVICES
DEPARTMENT OF HMN. RES. & MGMT.
Full-Time Career 21.00 20.75 2125 20.75 21.50 20.75 22.00 22247
Part-Time Career - - 0.50 0.25 0.50 0.25 0.50 0.25
Career Total 21.00 20.75 21.75 21.00 22.00 21.00 22.50 22.49
Term Contract - - 0.50 0.50 0.50 0.50 1.00 125
Seasonal/Intermittent - - - -
Less Lapse (2.00) (1.50) (0.50) (0.50)
Subtotal Dept of Hmn. Res. & Mgmt. 21.00 18.75 22.25 20.00 22.50 21.00 23.50 23.24
DEPARTMENT OF FINANCE
Full-Time Career 34.00 34.00 34.00 34.00 34.00 34.00 34.00 34.00
Part-Time Career 0.60 0.30 0.60 0.30 0.60 0.30 0.60 0.30
Career Total 34.60 34.30 34.60 34.30 34.60 34.30 34.60 34.30
Term Contract - - - -
Seasonal/Intermittent - - - -
Less Lapse (2.60) (1.49) (1.49) (1.49)
Subtotal Department of Finance 34.60 31.70 34.60 32.81 34.60 32.81 34.60 32.81
OFFICE OF INTERNAL AUDIT
Full-Time Career 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - 0.30
Less Lapse - - - -
Subtotal Internal Audit 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.30
LEGAL DEPARTMENT
Full-Time Career 10.30 10.00 10.30 10.00 10.30 10.00 10.30 10.30
Part-Time Career - - - - - - - -
Career Total 10.30 10.00 10.30 10.00 10.30 10.00 10.30 10.30
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Less Lapse - - - -
Subtotal Legal Department 10.30 10.00 10.30 10.00 10.30 10.00 10.30 10.30
MERIT SYSTEM BOARD
Full-Time Career 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Part-Time Career - - - - - - - -
Career Total 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Merit System Board 0.50 0.25 0.50 0.25 0.50 0.25 0.50 0.25
TOTAL Central Administrative Services
Full-Time Career 68.80 68.00 69.05 68.00 69.30 68.00 69.80 69.79
Part-Time Career 0.60 0.30 1.10 0.55 1.10 0.55 1.10 0.55
Career Total 69.40 68.30 70.15 68.55 70.40 68.55 70.90 70.34
Term Contract - - 0.50 0.50 0.50 0.50 1.00 125
Seasonal/Intermittent - - - 0.30
Less Lapse (4.60) (2.99) (1.99) (1.99)
TOTAL Central Administrative Services 69.40 63.70 70.65 66.06 70.90 67.06 71.90 69.90
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
PLANNING DEPARTMENT
DIRECTOR'S OFFICE
Full-Time Career 35.50 35.50 27.50 27.50 27.50 27.50 30.50 30.50
Part-Time Career - - - - - - - -
Career Total 35.50 35.50 27.50 27.50 27.50 27.50 30.50 30.50
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Director's Office 35.50 35.50 27.50 27.50 27.50 27.50 30.50 30.50
DEVELOPMENT REVIEW
Full-Time Career 53.00 53.00 55.00 55.00 53.00 51.00 53.00 51.00
Part-Time Career - - - - - - - -
Career Total 53.00 53.00 55.00 55.00 53.00 51.00 53.00 51.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Development Review 53.00 53.00 55.00 55.00 53.00 51.00 53.00 51.00
COMMUNITY PLANNING
Full-Time Career 33.00 33.00 27.00 27.00 27.00 26.00 26.00 25.00
Part-Time Career 1.00 0.75 1.00 0.63 1.00 0.75 1.00 0.75
Career Total 34.00 33.75 28.00 27.63 28.00 26.75 27.00 25.75
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Community Planning 34.00 33.76 28.00 27.63 28.00 26.75 27.00 25.75
INFORMATION MANAGEMENT
Full-Time Career 27.00 27.00 25.00 25.00 25.00 24.00 25.00 24.00
Part-Time Career - - - - - - - -
Career Total 27.00 27.00 25.00 25.00 25.00 24.00 25.00 24.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Information Management 27.00 27.00 25.00 25.00 25.00 24.00 25.00 24.00
COUNTYWIDE PLANNING
Full-Time Career 42.00 42.00 42.00 42.00 41.00 41.00 41.00 41.00
Part-Time Career - - - - - - - -
Career Total 42.00 42.00 42.00 42.00 41.00 41.00 41.00 41.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Countywide Planning 42.00 42.00 42.00 42.00 41.00 41.00 41.00 41.00
TOTAL PLANNING
Full-Time Career 190.50 190.50 176.50 176.50 173.50 169.50 175.50 171.50
Part-Time Career 1.00 0.75 1.00 0.63 1.00 0.75 1.00 0.75
Career Total 191.50 191.25 177.50 177.13 174.50 170.25 176.50 172.25
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Grand Total Planning Department 191.50 191.25 177.50 177.13 174.50 170.25 176.50 172.25

TOTAL ADMINISTRATION FUND (Commissioners' Office, CAS, and Planning)

Full-Time Career 27030 26950 25705 256.00 25430 249.00 25680 25279
Part-Time Career 6.60 3.55 6.10 3.18 6.10 3.30 6.10 3.30
Career Total 276.90  273.05 263.15  259.18 26040  252.30 262.90  256.09
Term Contract - - 0.50 050 050 050 1.00 125
Seasonal/Intermittent - - - 0.30
Less Lapse (4.60) (2.99) (1.99) (1.99)
Grand Total Adminstration Fund 276.90 268.45 263.65 256.69 260.90 250.81 263.90 255.65
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
PARK FUND
OFFICE OF THE DIRECTOR
Full-Time Career 11.00 11.00 14.00 14.00 14.00 14.00 9.00 9.00
Part-Time Career - - - - - - - -
Career Total 11.00 11.00 14.00 14.00 14.00 14.00 9.00 9.00
Term Contract - - - - - - - -
Seasonal/Intermittent 2.00 5.00 5.00 5.00
Subtotal Office of the Director 11.00 13.00 14.00 19.00 14.00 19.00 9.00 14.00
MANAGEMENT SERVICES
Full-Time Career 31.00 31.00 34.00 34.00 34.00 34.00 43.00 43.00
Part-Time Career - - - - 1.00 1.00
Career Total 31.00 31.00 34.00 34.00 34.00 34.00 44.00 44.00
Term Contract - - - - - - - -
Seasonal/Intermittent 8.50 18.00 18.00 18.50
Subtotal Administrative Services 31.00 39.50 34.00 52.00 34.00 52.00 44.00 62.50
ADMINISTRATION AND DEVELOPMENT
Full-Time Career 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent - - - -
Subtotal Administration and Development 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
IT AND COMMUNICATIONS
Full-Time Career 27.00 27.00 26.00 26.00 26.00 26.00 28.00 28.00
Part-Time Career 2.00 1.20 2.00 1.20 2.00 1.20 2.00 1.90
Career Total 29.00 28.20 28.00 27.20 28.00 27.20 30.00 29.90
Term Contract - - - - - - - -
Seasonal/Intermittent 4.00 4.00 4.00 4.00
Subtotal IT and Communications 29.00 32.20 28.00 31.20 28.00 31.20 30.00 33.90
PARKPOLICE
Full-Time Career 150.00 150.00 155.00 155.00 155.00 155.00 156.00 156.00
Part-Time Career - - - - - - - -
Career Total 150.00 150.00 155.00 155.00 155.00 155.00 156.00 156.00
Term Contract - - - - - - - -
Seasonal/Intermittent 0.50 0.50 0.50 0.50
Subtotal Park Police 150.00 150.50 155.00 155.50 155.00 155.50 156.00 156.50
PARKPLANNING AND DEVELOPMENT
Full-Time Career 54.00 54.00 54.00 54.00 54.00 54.00 54.00 54.00
Part-Time Career - - - - - - - 2.80
Career Total 54.00 54.00 54.00 54.00 54.00 54.00 54.00 56.80
Term Contract - - - - - - - -
Seasonal/Intermittent 1.00 1.00 1.00 3.80
Subtotal Park Planning and Development 54.00 55.00 54.00 55.00 54.00 55.00 54.00 60.60
FACILITY OPERATIONS
Full-Time Career 252.00 252.00 251.00 251.00 254.00 254.00 260.00 260.00
Part-Time Career 7.00 5.10 7.00 5.10 5.00 4.60 5.00 4.60
Career Total 259.00 257.10 258.00 256.10 259.00 258.60 265.00 264.60
Term Contract - - - - - - - -
Seasonal/Intermittent 53.50 59.00 59.00 82.90
Subtotal Facility Operations 259.00 310.60 258.00 315.10 259.00 317.60 265.00 347.50
AREA OPERATIONS
Full-Time Career 210.00 210.00 209.00 209.00 208.00 208.00 210.00 210.00
Part-Time Career - - - - - - - -
Career Total 210.00 210.00 209.00 209.00 208.00 208.00 210.00 210.00
Term Contract - - - - - - - -
Seasonal/Intermittent 52.50 54.00 56.15 60.45
Subtotal Area Operations 210.00 262.50 209.00 263.00 208.00 264.15 210.00 270.45
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS

TOTAL PARKFUND POSITIONS/WORKYEARS
Full-Time Career 737.00 737.00 745.00 745.00 747.00 747.00 762.00 762.00
Part-Time Career 9.00 6.30 9.00 6.30 7.00 5.80 8.00 10.30
Career Total 746.00 743.30 754.00 751.30 754.00 752.80 770.00 772.30
Term Contract - - - - - - - -
Seasonal/Intermittent 122.00 141.50 143.65 175.15
Grand Total Park Fund 746.00 865.30 754.00 892.80 754.00 896.45 770.00 947.45
RECREATION FUND

FACILITY OPERATIONS

Full-Time Career 80.00 80.00 81.00 81.00 81.00 81.00 88.00 88.00

Part-Time Career 5.00 2.90 5.00 290 5.00 2.90 3.00 2.80

Career Total 85.00 82.90 86.00 83.90 86.00 83.90 91.00 90.80

Term Contract - - - - - - - -

Seasonal/Intermittent 139.50 167.00 171.00 179.50

Subtotal Facility Operations 85.00 222.40 86.00 250.90 86.00 254.90 91.00 270.30

AREA OPERATIONS

Full-Time Career 169.00 169.00 170.00 170.00 170.00 170.00 180.00 180.00

Part-Time Career 15.00 12.70 14.00 12.20 13.00 11.70 13.00 13.00

Career Total 184.00 181.70 184.00 182.20 183.00 181.70 193.00 193.00

Term Contract - - - - - - - -

Seasonal/Intermittent 325.00 346.50 338.53 452.33

Subtotal Area Operations 184.00 506.70 184.00 528.70 183.00 520.23 193.00 645.33
TOTAL RECREATION FUND POSITIONS/WORKYEARS
Full-Time Career 249.00 249.00 251.00 251.00 251.00 251.00 268.00 268.00
Part-Time Career 20.00 15.60 19.00 15.10 18.00 14.60 16.00 15.80
Career Total 269.00 264.60 270.00 266.10 269.00 265.60 284.00 283.80
Term Contract - - - - - - - -
Seasonal/Intermittent 464.50 513.50 509.53 631.83
Grand Total Recreation Fund 269.00 729.10 270.00 779.60 269.00 775.13 284.00 915.63

TOTAL PARKAND RECREATION FUNDS POSITIONS/WORKYEARS

Full-Time Career 986.00 986.00 996.00 996.00 998.00 998.00 1,030.00 1,030.00
Part-Time Career 29.00 21.90 28.00 21.40 25.00 20.40 24.00 26.10
Career Total 1,015.00 1,007.90 1,024.00 1,017.40 1,023.00 1,018.40 1,054.00 1,056.10
Term Contract - - - - - - - -
Seasonal/Intermittent 586.50 655.00 653.18 806.98
Grand Total Park and Recreation Funds 1,015.00 1,594.40 1,024.00 1,672.40 1,023.00 1,671.58 1,054.00 1,863.08
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

./

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted
POS WYS POS WYS POS WYS POS WYS
ENTERPRISE FUND
SPORTS AND LEARNING COMPLEX
Full-Time Career 26.00 26.00 26.00 26.00 26.00 26.00 26.00 26.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 27.00 26.50 27.00 26.50 27.00 26.50 27.00 26.50
Term Contract - - - - - - - -
Seasonal/Intermittent 41.00 53.00 53.00 53.00
Total Workyears 27.00 67.50 27.00 79.50 27.00 79.50 27.00 79.50
GOLF COURSES
Full-Time Career 16.00 16.00 16.00 16.00 16.00 16.00 16.00 16.00
Part-Time Career - - - - - - - -
Career Total 16.00 16.00 16.00 16.00 16.00 16.00 16.00 16.00
Term Contract - - - - - - - -
Seasonal/Intermittent 22.50 22.50 22.50 22.50
Total Workyears 16.00 38.50 16.00 38.50 16.00 38.50 16.00 38.50
TENNIS BUBBLES
Full-Time Career 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Part-Time Career - - - - - - - -
Career Total 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Term Contract - - - - - - - -
Seasonal/Intermittent 9.50 9.50 9.50 9.50
Total Workyears 1.00 10.50 1.00 10.50 1.00 10.50 1.00 10.50
SHOW PLACE ARENA /EQUESTRIAN CENTER
Full-Time Career 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00
Part-Time Career - - - - - - - -
Career Total 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00
Term Contract - - - - - - - -
Seasonal/Intermittent 22.50 22.50 22.50 2250
Total Workyears 15.00 37.50 15.00 37.50 15.00 37.50 15.00 37.50
TRAP AND SKEET CENTER
Full-Time Career 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Part-Time Career - - - - - - - -
Career Total 4.00 4.00 4.00 4.00 4.00 4.00 4.00 4.00
Term Contract - - - - - - - -
Seasonal/Intermittent 6.00 13.00 13.00 13.00
Total Workyears 4.00 10.00 4.00 17.00 4.00 17.00 4.00 17.00
ICE RINKS
Full-Time Career 3.00 3.00 2.00 2.00 2.00 2.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 3.00 3.00 2.00 2.00 2.00 2.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent 7.00 7.00 7.00 7.00
Total Workyears 3.00 10.00 2.00 9.00 2.00 9.00 2.00 9.00
COLLEGE PARKAIRPORT
Full-Time Career 1.00 1.00 1.00 1.00 1.00 1.00 2.00 2.00
Part-Time Career - - - - - - - -
Career Total 1.00 1.00 1.00 1.00 1.00 1.00 2.00 2.00
Term Contract - - - - - - - -
Seasonal/Intermittent 3.00 4.00 4.00 4.00
Total Workyears 1.00 4.00 1.00 5.00 1.00 5.00 2.00 6.00
BLADENSBURG WATERFRONT PARK
Full-Time Career 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Part-Time Career - - - - - - - -
Career Total 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Term Contract - - - - - - - -
Seasonal/Intermittent 2.00 4.00 4.00 4.00
Total Workyears 1.00 3.00 1.00 5.00 1.00 5.00 1.00 5.00
TOTAL ENTERPRISE FUND POSITIONS/WORKYEARS
Full-Time Career 67.00 67.00 66.00 66.00 66.00 66.00 67.00 67.00
Part-Time Career 1.00 0.50 1.00 0.50 1.00 0.50 1.00 0.50
Career Total 68.00 67.50 67.00 66.50 67.00 66.50 68.00 67.50
Term Contract - - - - - - - -
Seasonal/Intermittent 113.50 135.50 135.50 135.50
Grand Total Enterprise Fund 68.00 181.00 67.00 202.00 67.00 202.00 68.00 203.00
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FY 2018 ADOPTED BUDGET
Prince George’s County

PRINCE GEORGE'S COUNTY POSITION/WORKYEARS
POSITION DETAIL BY DIVISION BY FUND

./

FY 15 FY 16 FY 17 FY 18
Actual Actual Budget Adopted

POS WYS POS WYS POS WYS POS WYS
SPECIAL REVENUE FUND
Seasonal/Intermittent 215.50 263.50 263.50 263.50
INTERNAL SERVICE FUNDS

RISK MANAGEMENT
Full-Time Career 3.00 3.15 3.00 3.15 3.00 340 3.00 340
CIO/CWIT

Full-Time Career 1.00 1.00 1.50 1.50 1.50 1.50 250 250
Part-Time Career - - 0.50 0.25 0.50 0.25 - -
Career Total 1.00 1.00 2.00 1.75 2.00 1.75 2.50 250
TOTAL INTERNAL SERVICE FUNDS
Full-Time Career 4.00 4.15 4.50 465 450 4.90 550 5.90
Part-Time Career - - 0.50 0.25 0.50 0.25 - -
Career Total 4.00 4.15 5.00 4.90 5.00 5.15 5.50 5.90
TOTAL TAXAND NON-TAXSUPPORTED FUNDS
Full-Time Career 1,327.30 1,326.65 1,323.55 1,322.65 1,322.80 1,317.90 1,359.30 1,355.69
Part-Time Career 36.60 25.95 35.60 25.33 32.60 2445 31.10 29.90
Career Total 1,363.90 1,352.60 1,3569.15 1,347.98 1,355.40 1,342.35 1,390.40 1,385.59
Term Contract - - 0.50 0.50 0.50 0.50 1.00 125
Seasonal/Intermittent 915.50 1,054.00 1,052.18 1,206.28
Less Lapse (4.60) (2.99) (1.99) (1.99)
GRAND TOTAL PRINCE GEORGE'S WORKYEARS 1,363.90 2,263.50 1,359.65 2,399.49 1,355.90 2,393.04 1,391.40 2,591.13
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FY 2018 ADOPTED BUDGET
Prince George’s County

Project Charges Paid to Prince George's County

./

Fund FY16 FY17 FY18 Adopted
Name of Project Charge Paying | Department Budget Budget Budget

Reimbursement to County Council Admin |Commissioners [ $ 1,137,300 |$ 1,137,300 1,137,300
People's Zoning Counsel Admin |Planning 250,000 250,000 250,000
Zoning Enforcement Unit Admin |Planning 1,761,900 1,761,900 1,761,900
Water & Sewer Planning Unit Admin |Planning 155,300 155,300 155,300
GIS Program Admin |Planning 340,500 340,500 340,500
Tax Collection Fee Admin |Planning 78,500 78,500 34,411
Economic Development Corp. Admin |Planning 65,000 65,000 65,000
DER Permits & Inspections Admin |Planning 1,816,200 1,816,200 1,816,200
DPW&T Engineering, Inspect. & Permits Admin |Planning 929,800 929,800 929,800
Redevelopment Authority Admin |Planning 844,500 844,500 844,500
EDC General Plan Goals Admin |Planning 316,800 316,800 316,800
Total Administration Fund $ 7695800($ 7,695800($ 7,651,711
City of Bowie, Allen Pond Maint. Park Parks and Rec 101,700 101,700 101,700
Green to Greatness Planting Day Park Parks and Rec 225,000 225,000 61,800
Patuxent River 4-H Center Foundation Park Parks and Rec 34,300 34,300 34,300
Patuxent Riverkeepers Park Parks and Rec 15,000 15,000 15,000
PGCC - Park Police/Security/Pool Park Parks and Rec 300,000 300,000 300,000

Prince George's Police Dept. Park Parks and Rec 36,800 36,800 -
Tax Collection Fee Park Parks and Rec 240,000 240,000 105,205
Total Park Fund $ 952,800 | $ 952,800 | $ 618,005
After School Arts (World Art Focus) Rec Parks and Rec 98,000 98,000 98,000
All Shades of Pink (Healthcare Services) Rec Parks and Rec 15,000 15,000 15,000
Allentown Boys & Girls Club Rec Parks and Rec 5,000 5,000 5,000
Anacostia Watershed Society Rec Parks and Rec 15,000 15,000 20,000
Anacostia Trails and Heritage Area Rec Parks and Rec 30,000 25,000 25,000
Beltsville-Adelphi Boys and Girls Club Rec Parks and Rec - 7,500 7,500
Camp Springs Girls & Boys Club Rec Parks and Rec 10,000 10,000 10,000
Cherry Lane Boxing and Fitness Rec Parks and Rec 10,000 10,000 10,000
City of College Park, Youth & Family Services Rec Parks and Rec - 20,000 20,000
City of Greenbelt, After School Arts Rec Parks and Rec 12,000 12,000 12,000
City of Greenbelt, Recreation Services Rec Parks and Rec 70,000 70,000 70,000
City of Greenbelt, Therapeutic Program Rec Parks and Rec 12,000 12,000 12,000
City of Hyattsville, Recreation Services Rec Parks and Rec 19,000 19,000 19,000
City of Laurel Parks Department Rec Parks and Rec - 10,000 10,000
City of Laurel Senior Services Rec Parks and Rec 54,400 54,400 54,400
City of Laurel, Anderson & Murphy CC Rec Parks and Rec 22,000 22,000 22,000
College Park Arts Exchange Rec Parks and Rec - 5,000 5,000
College Park Boys and Girls Club Rec Parks and Rec - 7,500 7,500
Cooperative Extension Service (4H) Rec Parks and Rec 208,600 208,600 208,600
District 7 - Daughter for the Day Program Rec Parks and Rec 7,500 7,500 7,500
Forestville Boys and Girls Club Rec Parks and Rec 15,000 25,000 25,000
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FY 2018 ADOPTED BUDGET
Prince George’s County

Project Charges Paid to Prince George's County

Fund FY16 FY17 FY18 Adopted
Name of Project Charge Paying | Department Budget Budget Budget

Ft. Washington Boys & Girls Club Rec Parks and Rec 10,000 10,000 10,000
Gateway Arts Program Rec Parks and Rec 90,000 90,000 90,000
Girl Scouts Capital Area Rec Parks and Rec 10,000 10,000 10,000
Glenarden Boys and Girls Club Rec Parks and Rec 10,000 10,000 15,000
Global Develop. Services for Youth, Inc. Rec Parks and Rec 2,500 2,500 2,500
Greater Laurel United Soccer Club Rec Parks and Rec - 5,000 5,000
Greenbelt Aquatics & Fitness Center Rec Parks and Rec 100,000 100,000 100,000
Greenbelt Community Center Rec Parks and Rec 40,000 40,000 40,000
Harlem Renaissance Rec Parks and Rec 60,000 50,000 40,000
Ivy Community Charities Rec Parks and Rec 10,000 10,000 10,000
Junior Achievement Rec Parks and Rec 15,000 10,000 20,000
Kentlands Boxing Club Rec Parks and Rec - - 5,000
Kettering-Largo-Mitchellville Boys & Girls Club Rec Parks and Rec - 20,000 20,000
Lake Arbor Foundation Rec Parks and Rec 170,000 175,000 175,000
Lanham Boys & Girls Club Rec Parks and Rec 25,000 25,000 10,000
Latin America Youth Center Rec Parks and Rec 40,000 40,000 40,000

Laurel Boys & Girls Club Rec Parks and Rec 75,000 - -
Laurel Historic Society Rec Parks and Rec 12,500 22,500 22,500
Laurel Little League Rec Parks and Rec - 5,000 5,000
Laurel Stallions Rec Parks and Rec - 5,000 5,000
Making a New United People (M.A.N.U.P) Rec Parks and Rec - 25,000 25,000
Millwood/Waterford Programming Rec Parks and Rec 10,000 10,000 10,000
Oxon Hills Boys & Girls Club Rec Parks and Rec 7,500 7,500 7,500
PGCC - Outreach, Facilities, etc Rec Parks and Rec 300,000 300,000 300,000
PGCC Team Builders Program Rec Parks and Rec 100,000 100,000 100,000
Prince George's Arts and Humanities Council Rec Parks and Rec 120,000 120,000 120,000
Prince George's County Memorial Library System Rec Parks and Rec 2,712,770 2,212,770 1,512,800
Prince George's Philharmonic Rec Parks and Rec 90,000 90,000 100,000
Prince George's Tennis Assoc. Rec Parks and Rec 20,000 20,000 20,000
Seat Pleasant Leadership Development Program Rec Parks and Rec 85,000 85,000 85,000
Tax Collection Fee Rec Parks and Rec 104,900 104,900 45,984
Theresa Banks Swim Club Rec Parks and Rec 5,000 15,000 20,000
Town of Forest Heights Rec Parks and Rec 17,500 17,500 10,000
Town of Forest Heights Community Development Corp |Rec Parks and Rec - - 7,500
White Rose Foundation Rec Parks and Rec 15,000 15,000 15,000
World-Wide Community Rec Parks and Rec 20,000 20,000 25,000
Youth Development Program (In Reach, Inc.) Rec Parks and Rec 50,000 50,000 50,000
Youth Services Program Rec Parks and Rec 50,000 25,000 25,000
Youth Wellness Leadership Institute Rec Parks and Rec 50,000 50,000 50,000
Total Recreation Fund $ 5031170($ 4,556,170 ($ 3,817,284

Total All Funds

$ 13,679,770

$ 13,204,770

$ 12,087,000

./
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FY 2018 ADOPTED BUDGET
Capital Improvements Program Montgomery County

Resolution No.:  18-817

Introduced: May 25, 2017
Adopted: May 25, 2017
COUNTY COUNCIL

FORMONTGOMERY COUNTY, MARYLAND

By: County Coungil

SUBJECT: A val of Amendments to the A ved FY 2017-2022 Capital Improvements
Program. and Approval of and Appropriation for the FY 2018 Capital Budget of

the Marvland-National Capital Park and Planning Commission

Background

1. As required by the Land Use Article, Section 18-105 of the Maryland Code, the Maryland-
National Capital Park and Planning Commission sent to the County Executive an FY 2017
Capital Budget.

2. Section 302 of the County Charter requires the Executive to send to the County Council by
January 15 in each even-numbered calendar year a 6-vear Capital Improvements Program
{CIP), which the Executive did on January 15, 2016, Section 302 requires the affirmative
vote of at least 3 Councilmembers to approve or modify the Executive’s FRecommended
CIP.  On May 26, 2016, the Council approved a CIP for FY 2017-2022 in
Resolution 18-500. After the Council approves a CIP, Section 302 permits the Council to
amend it at any time with the atfirmative vote of at least 6 Councilmembers,

3. Section 303 of the Charter requires the Executive to send to the Council by Tanuary 15 in
each year a Recommended Capital Budget, which the Executive did on January 17, 2017 for
FY 2018. (January 15 fell on a Sunday and January 16 fell on a holiday.) The Executive
also recommended amendments to the Approved FY 2017-2022 CIP.

4. As required by Section 304 of the Charter, notice of a public hearing was given and a public

hearing was held on the Capital Budget for FY 2018 and on amendments to the Approved
CIP for FY 2017-2022.

Action

The County Council for Montgomery County, Maryland approves the following
resolution for the Maryland-National Capital Park and Planning Commission:

1. For FY 2018, the Council approves the Capital Budget and appropriates the amounts by
project that are shown in Part 1. The expenditure of funds for each item in the Capital
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FY 2018 ADOPTED BUDGET
Capital Improvements Program Montgomery County

Page 2 Resolution No.;18-817

Budget must comply with all restrictions and requirements in the project description form
for that item, as the form is contained in the Approved CIP as amended by this resolution,
and as the CIP is amended by the Council under Charter Section 302 after this resolution is
adopted.

2. The Council reappropriates the appropriations made in prior years for all capital projects:
a)  except as specilically reflected elsewhere in this resolution;
b} in the amounts and for the purposes specified in the Approved CIP for
FY 2017-2022; and
¢) to the extent that those appropriations are not expended or encumbered.

3. The County appropriation for Acquisition: Non-Local Parks and Legacy Open Space

includes:

PO998T98 Acquisition Non-Local Parks-County Current Revenue-General $135,000
PO18710 Legacy Open Space-County Current Revenue-General $95,000
PO18710 Legacy Open Space-County G.0. Bonds $2.500,000

($100,000 of G.O. Bonds appropriation is for Personnel Costs)
The County will contribute the following amounts for non-local park projects:

County (.0, Bonds 510,502,000
County Current Revenue-Ceneral §$2.208,000

4. The Council approves, as amendments to the Approved FY 2017-2022 CIP, projects shown
in Part I1.

5. The Council approves the close out of the projects in Part [11.

6. The Council approves the ten percent transferability basis for the level of effort projects in
Part IV.

7. Ifasign recognizing the contribution of any Federal, State. or local government or agency is
displayed at any project for which funds are appropriated in this resolution, as a condition of
spending those funds each sign must also expressly recognize the contribution of the County
and the County’s taxpayers.

This is a correct copy of Council action.

Forca . Sanen

Linda M. Lauer, Clerk of the Council
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Capital Improvements Program Montgomery County

Attachment to Resolution No.: 18-817

PART | : FY 2018 CAPITAL BUDGET

MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

The appropriation for FY 2018 in this Part are made to implement the projects in the Capital Improvemenis
Pregram for FY 2017- 2022,

FY 18 Cumulative

Project Title (Projeci #) Appropristion Approgriation Total Appropriation
Legacy Open Space (PO1ET10) 00,000 75,719,000 76,219,000
Acquisition: Mon-Local Parks (PY98798) 1,000, D0 1,687.00¢ 4,687,000
Acquisition: Local Parks (PTATRIE) 1,035 400 3,207,000 4,242,000
Ballfield Improvements (POOE720) 1,150,000 2,473 H00 3,623,000
Small GrantDonor-Assisted Capital Improvements (POS8755) .50, (00 2,135 046 2,785,000
Pollution Prevention and Repairs to Ponds & Lakes (PO7ET0) 635,000 4,334,000 4,969, ()
Battery Lane Urban Park (P11} 400, (0 60, (W) 460,000
ADA Compliance: Local Parks (128701} S50,000 1,417,000 2,267,000
ADA Compliance: Mon-Local Parks (P128702) ik, (KD 1.B57,000 2,797, 00
Cost Sharing: Mon-Local Parks (PT61682) 30,000 10, (0} 1 56,004
Trails: Hard Surface Design & Construction (PT68671) 450,000 2358, 0400 2,BO8, D0
Restoration OF Historic Structures (PROS454) 290,000 1. E40, 0 2,130,006
Stream Prodection: SYP (PE1EST] &0,000 1,449 (00 2,049, (HH}
Roof Replacement: Mon-Local Pk {PRIRRE2) 213,000 TR, 00 94 D
Trails: Matwral Surface & Resource-hased Recreation (PESATI0) 455000 1,063, Nk 1,518,000
Trails; Hard Surface Renovation (PEEETS4) 1,000,000 2,891,004 3,890,000
Facility Planning: Local Parks (P957775) 300,000 1,129,008 1,429,000
Facility Plannung: Mon-Local Parks (P958776) R0, 000 1,078,000 1,378,000
Cost Sharing: Local Parks {P977748] 75,000 176, 000 251,000
Energy Conservation - Local Parks (Y987 10) 37,000 236,000 273, (KK
Energy Conservation - Non-Local Parks (P98711) 40,000 110,000 1 501,000
Minor Mew Construction - Mon-Local Parks (PO98TE1) B25 00 1,304, 0400 2,135,000
Emterprise Facilities' Improvements (PO9E773) 1,850,000 3,137,000 4,187,000
Minor Mew Construction - Local Parks (PS9R799) 00,000 1,429 00 2,129,000
Planned Lifecyele Azset Replacement: Local Parks (P967754) 3,350,000 8,602 000 11,952, 000
Planned Lifecycle Asset Replacement: WL Parks (PO68755) 2,330,000 5,611,000 7,941,000
Urban Park Elements (PE71540) 250,000 SR 000 750,000
Josiah Henson Historic Park (PRT1552) A AIZ000 220,001 5,232 000
Total - M-NCPPC 138870040 129,515,000 153,402,000
’ Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
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FY 2018 ADOPTED BUDGET
Capital Improvements Program Montgomery County

Resolution No.: 18-817

PART Il: REVISED PROJECTS

The projects described in this section were revised from, or were nol included among, the projects approved
by the County Council as they appeared in the Approved FY 2017 - 2022 Capital Improvements Program
{CTP) as of May 26, 2016. These projects are approved.

" Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
114



FY 2018 ADOPTED BUDGET

Capital Improvements Program Montgomery County
ADA Compliance: MNon-Local Parks (P128702)
Categary M-NCPPC Diate Last Modifisd 51817
Sub Calegary Development Required Adeguate Public Facility HNa
Adminisiering Agancy M-NCPPC (AAGETD) Felocation Impact Hane
Flanning Araa Countywida Statun Ongoing
Thru Rem Total ! }| | | | Beyond 6|
Tertal FY16 FY16 | & Yoars | FY17 | FYie | Fy18 FY 20 Fy 21 Fy 22 ¥ |
. EXPENDIT DULE ($00d] _
|Planining, Design ard Superdisian 1,095 1z2 B5 807 150 157 150/ 150 180 150 ol
Amnd o a g a a ] o 2 4 a o
| Site Improvernants snd Uliliss 5,102 564 05| 4233 850 783 700 o0 _Fao 700 0|
Comsinction o a o o [} i 0 0 0 a a
Cithar o 0 a o o ol 0 o a o
Total| 187 & an & 140 101 840 a50 BS0 550 850 o
FUNDING SCHEDULE ($0008)
Curent Reverue: Genersl 451 0 181 200 53 a0 50 50 50 £ nf
5.0 Bands 5 B4t B 90 ATES 750 1] 800 ] 800 and a
| State Aid 100 i [ 100 a 100 0 a o a ]
Total| 6197 [0 m 5.140 800 340 850 850/ &50|  BED i
APPROPRIATION AND EXPENDITURE DATA [300s)
Approprialion Request FY 18 840 Date First Anpropriation FY 12
Suppiernental Appropriaticn Request a First Cost Estimate
| Transfer [ Curen: Scops FY 1B B, 157 |
Cumulative Appropration 1857 Last Fr's Cost Estimate & 1a7
Exp I Encumbrancas GER
Uiraneaimbsared Salanca 1471

Description

This program provides for an on-going comprehensive effort to ensure that all parks and park faciliies are built and maintained in
complance with Title || of the Amearicans with Disabilties Act (ADA) and the ADA Accessibility Guidetines (ADAAG) standards. This
program includes both the cormection of deficiencies identified by the United States Department of Justica (DOJ) during its proactive Project
Civic Access (PCA) assessment of 19 local park facilities, as well as efforts to comply with the revisions to Title Il of the ADA, which wanl
inta effect on March 15, 2011, This program also ingludes policy davelopment and advancad technical training for Depariment of Parks’
architects, landscape architects, engineers, construction managers, inspectors, and ather staff to ensure that ADA compliance and
accassibility are incorparated throughout the park system's planning, design and construction processes in order to ensure that parks and
park facilities comply with the new revisions to Title Il of the ADA. The new Title Il requiremants include ravisions to the existing 1981
ADAAG and additional standards for facilities not addressad in the 1991 ADAAG including swimming pools, recreational facilities, and
playgrounds which collectively is now known as the 2010 ADA Standards fer Accassible Design.

Cost Change
Addition of Bond i1l ($100,000) in FY18 for MLK Recreational Park. Reduce Current Revenue by $10,000 in FY 18 for fiscal capacity.

Justification

omery County was selected by the DOJ for a Project Civic Access (PCA) review in 2006. PCA is a proactive, ongaing initiative of the
Dizability Rights Section (DRS) of the DOJ Chil Rights Division to ensure ADA compliance in local and state governments throughout the
country. DOJ has inspected over 112 County facilities, including 19 local parks that fall under the M-NCPPC's jurisdiction. Montgomery
County and M-NCPPC entered into a setbement agreamant with DOJ on August 16, 2011, that requires the County and M-NCPPC 1o
remediate prablems identified by D0J within 2 nagofiated timeline and place assurances for self-assessing and remediation for the future,
including effarts to comply with the new Title Il requiremants, The agreamant further stipulates that M-NCPPC must parform self-
evaluations of all parks within its system at the approximate rate of 20% per year. Upon completion of the salf-evaluations, M-NCPPC must
also submit a final transition plan by August 2018, The transition plan provides a summary of all barriers found, a strategy and timefine for
their removal, as well as planning level cost estimates for bamier remaoval. As of August 2013, self-evaluations have been completed an
approximately 45% of the park systerm. These evaluations report that approximately 14,000 bariers have been identified with a projected
planning level cost estimate of 518-20 milllon dollars for barrier removal, It Is estimated that the final tetals will be approximately double the
figuras mentioned, The estimates indicate that a significant increase in the level-of-effort will be required to comply with the reguirements of
Tithe |l and the setlement agreement.

Other

350,000 Current Revenue is budgeted for required ADA ratrofits to leased properties that cannot be funded with general cbligation bonds
Fizcal Note

Prior year partial capitalization of expenditures through FY 15 toteled $3,6458,000,

Disclosures

Expenditures will continue indefinitely.
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FY 2018 ADOPTED BUDGET
Capital Improvements Program Montgomery County

ADA Compliance: Mon-Local Parks (P128702)

M-NCPPEC (A13) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic
Growth, Rescurca Protection and Planning Act
Coordination

United States Department of Justice, County Attorney's Office, Depaniment of General Services, ADA Compliance: Local Parks, PDF
128701
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Capital Improvements Program Montgomery County

Trails: Natural Surface & Resource-based Recreation (P858710)

Categary MHNCFRG Cuabe Last Matifiad 503117
Suls Calegory Develspment Required Adequate Public Faciity Ha
Admirslaring Agency  M-NCPPC (AAGE13) Felocation brpact Wi
Planning Araa Countywide Status Ongoing
| Thru | Rem | Totl | i | Bayond &
Total | FY1& FY18 & Ygars FYiT FYi1s | F¥ 18 FY¥ 0 FY21 | Fv¥22 ¥ra
EXPENDITURE SCHEDULE [$000s]
Plarning, Design and Superdsion 125 pall 10 B4 15 19 15, 5 15 18 g
Larui 0 a a a a i o ] 0 o a
S4e improvemants and Utilities 2783 484 28] 2111 335 438 335 335 335 338 i
Construstion a a 0 a a o o [ a o a
rthar o 0 0 0 0 o D P o] 0 0
Tostal 2818 487 % 3,208 380 485 350 350 3s0] 3501 a
FUNDING SCHEDULE {$000s)
Current Revenus: Gensral 365 a7 138 1,800 300 300 300 30y 300 300 g
G.0. Bongs 448 80 &8 30 & 50 50 50 50 50 g
Sate Aid 165 a a 165 a 105 0 [} a 0 a
Todal 2,918 487 23 2,208 380 48§ 350 350 350 350 o
APPROPRIATION AND EXPENDITURE DATA {0008}
Appropration Requast Fy18 455 Date First Appropration FY BS
Supplemantal Aparcpriation Requast ke Eirsi Gost Estimate
Transfar o CuTent Scope i 18 2618
Cumulative Apsrepraticn 1083 Last FY's Cost Eslimate 2,213
Exparditure /| Ercunbrances 48T
Uneacurmbersd Balsnce TS
Description

Farmerly known as "Traiks: Natural Surface Design, Construction, and Renavation,” this projact is one of the key level-of-effort projects that
will suppart providing access to natural, undeveloped park land. The focus will still be natural surface trails. but it will alse help support
natural resource-based recreation usas such as bicycling, hiking, running, horseback rdeng, bird walching, nature phategraphy, wildafe
viewing, kayaking, rowing, carelng, and fishing, as identified in the 2012 Park, Recreation and Open Space (FROS) Plan, This PDF
inciudes planning, design, and consfruciion and reconstruction of natural surface frails, Natural surface trails are usually located in stream
valley parks. Surfaces include dirt, weod chip, soil misdures, and sometimes gravel or stone, supplemented by boardwalk or other elevated
surfaces when needed; they are genersally narrower than hard surface trails. Wark may include grading, drainage, signage, bridges/culverts,
edging, realignements, etc. The traile generally do not meet Amaricans with Digabilities Act (ADA) requirements. The expenditure schedula
doas not includs the value of work done by volunteers to assist with the construction of natural surface trails.

Cost Change
Addition of Bend Bill ($105,000) in FY18 for Western Piedmont Trail Connector,

Justification

Impravements address only the highest priarity needs for esch trail and presume some volunteer assistance for hand labor. Projects in
Rock Creek, Rachel Cargon, Littie Bennett, and Black Hill implament park master plans. This CIP Project implemeants the natural surface
recreational trail component of the Countywide Park Trails Plan and trail recommendations in area master plans. 2015 Countywide Park
Trails 2005 Land Preservation, Park and Recrealion Plan

Fiscal Mote

Prior year partial capitalization of expenditures through FY 16 totaled $3,331.000. FY14 transfer out of 545,000 GO Bonds to Montroze Trail,
#O3BTOT.

Digclosures

Expenditures will continue indefinitely.

M-MCPPC (A13) assers hat this project conforms (o the requirements of relevant local plans, as required by the Maryland Economic
Growth, Resource Prolection and Planning Act.

Coordination

Maryland State Parks, Maryland Department of Nateral Resources, Montgomery County Depariment of Transpartation, Vielunieer Graups
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FY 2018 ADOPTED BUDGET
Capital Improvements Program Montgomery County

Minor New Construction - Non-Local Parks (P998763)

Calagory M-MCPPC Dabe Last Modifad 5317
Sub Calsgory Dewelopment Raquired Adequate Public Faciity Ha
Adriresiering Agency M-NCPPC [AAGETT) Relocation impact Hiana
Flanning Area Countywide Status Oingairg

Thru | Rem | Total | | | | | l | nmmn|
Tatal FY¥1g FYi6 & Years FY 1T FY 18 FY 1% FY 30 Fy 21 FY 22 ¥rs

EXPENDITURE SCHEDULE ($0:00s)
Plarining, Design and Supersion 504, 4 8 243 128 137 ag] 45 a5 a5
Land o 0 i 1 [ [ o 0 a o o
Sile Imprevements and Uliliies 2531 14 214 2283 AT B85 18D0| 160 180 180 o
Canstruction o] o [ [ [ o o a i 0 g
Cathar 0 0 i i g 0 0 [ 0 o a
Total| 3035 18 z83|  27aE| 1000 713 228 138, 225 225 a
FUNDING SCHEDULE {$000s) ;
G0 Bonds 2860 18 252 2850 1,000 750 2% 228 5] 225 [
Stade Aid 75 0 0 75 i 75 o a o o il
Total 3,035 18 22 2,728 1,000 835 125 225/ 228 23§, o
APPROPRIATION AND EXPENDMTURE DATA {0003)
|Appropriation Feguest P 18 B25 Oate Frst Approgriation FY 01
Supplamantal Apgropriaticn FRequest o | First Cost Estimata
Transter o Cunem Scope FY 18 3,038
Cumudative Appropriaticn 1,310 |Last Y78 Cost Estimale 1,219
| Expensiture | Encumbrancas 18,
Unencuminesed Balance 1, 22|
Description

This propact funds design and constructon of new and recanstruction projects casting fess then $300,000. Prajects include a vanety of
improvements at non-local parks, such as dog exercise areas, traill amenitias (parking, kiosks), maintenance storage buildings. ets. A
separate project funds similar tasks at local parks. These level-of-alfort POFs address a variety of needs in cur park system and reduce
profiferation of naw stand-alone PDFs,

Cost Change

Addition of a Bond Bill ($75,000) in FY 18 for Maydale Nature Center,

Justification

2012 Parks, Recreation, and Open Space (PROS) Plan. 2005 Land Presenvation, Park and Recreation Plan. Individual park masier plans.
Fiscal Note

Prior year partial capitalization of expenditures through FY16 total $2, 703,000, Added $250k in FY17 for Maydale Nature Center. In FY13,
supplemental appropriaton added §200,000 in State Aid funding

Disclosures

Expenditures will continue indefinitaly,

M-NCPPC {A13} assers that this project conforms 1o the requirements of relevant local plans, as required by the Maryland Economic
Growth, Resource Protection and Planning Act
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Capital Improvements Program Montgomery County

Small Grant/Donor-Assisted Capital Improvements (PO58755)

Categary M-NCRPG Ciabe Last Modified Sw1T
Sub Categary Development Faquired Adequate Public Fasiity Ha
Administering Agency M-HCPPC {AAGETS) Fislozation imgpect Hans
Planning Area Courtywide Staius Ongoing

Thre | Rem | Total | | i | | [anui|
Tatal FY1g FYig & Yoars | FY AT FY 18 F¥ 1% FY 20 FY 21 F¥ 22 Yra

EXPENDHTURE SCHEDULE ($000s)
Planning, Design and Supervisian TEE 3 343 350 Ed G [1x] =11} 1] 60 o
Lang o i+ @ aQ a a o o 1] ] I
Site Improvamants and Ublilies 31228 e 1,375 1,760 240 580 240 240 2440 240 |
Construction [ [ L) ) i) 1] i} o o
|Cthar 0 1] i g a a o [ ]
Total| 1,986 117 1,718 2180 3040 [1.01] 300 300 300
FUMDIMNG SCHEDULE {$0008)
Contributions 1074 117 1,357 1,600 200 B paili] 200 206 200 O
Curfent Ravanus: Genaral 308, 1] 55 Bl -] a EI}: 50 54 50 7
Currant Revenue: Par and Planning o] 1] A0E g 2] 8 50 S 50 50 a
. Total 3985 117 1,718 2,150 304 &80 a0 300 00| 00 a

APPROPRIATION AND EXPENDITURE DATA (000s)

T
i

{Appropristion Requeat FY 18 &50) |Date First Approgriation FY 05
Iﬁmmal_&mmbgjmmﬂ & [First Cost Estimate
i_.._TflM‘fM b Curent Scops F 18 3,585
Cumidative Falicn 2135 Lasi Fi's Cost Eslimate 3,788
Expendilure | Encurnbrancas 117
Unancumibarned Balancs 2018

Description

This project authorizes expenditures for new or existing projects that receive support from non-County government funding sources, e.g
grants, donations, gifts, fund raising projects, and sponsorships. Mo funds can be expended from this project undess at beast 80 percent of
the total cost of the project, or the change to an existing project is provided from a non-County government funding source. The funds
prowided can be expended within this project provided: 1. The capial cost is less than $100,000; or 2. The capital cost is at least
100,000, but the project: {a) does not have an Operating Budge! Impact (OB} in excess of 10 percent of the capital cost, and (b} vehicle
trips generated by the project do not excesd 25 vehicie trips during the peak one-hour perod in the vicinity of the project. The Department
rrust notify the County Council of any grants or donations for projects having a capital cost of at least $100,000. The Deparimeant mus{
submit a POF for approval by the County Council for all other projects in accordance with the County Sowncil policy on non-County funded
capital projects, approved on February 22, 2004,

Cost Change

Increase in FY'18 contributions by 3400, 000 to account for donations to Western Grove Urban Park and the Capital Crescent Trail Plaza.
Correctly showing a FY15 transfar of $151,000 in County Current Revenue lo Brookside Gardens Master Plan #078702. Reduce Current
Revenue by $50,000 in FY18 for fiscal capadity.

Justification

Montgomery County Department of Park and Planning Policy and Guidelines on Donations and Public/Private Parinerships, adopted 2003,
Other

From time fo time M-NCPPC is able to generate non-County government funded support for projects with the expectation that the project
will be implemented in a timely way as a condition of the support. This project provides the authorization to receive and expand the funds
from various sources. In addition, there is often a requirement ar need far the Commission to provide matching funds, fund the averhead for
ihe project, .q. planning, design, and construction management or supervision senioes, or othenwise contribute to the project. This PDF
provides publec funding for this limited participation,

Fiscal Note

Frior year partial capitalization of expenditures through FY16 totaled $2,165,000.

Disclosuras

Expenditures will continwe indefinitely.
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Legacy Open Space (PO1B710)

Categery M-KCPRC Date Last Modifed ST
Sy Catagory Acgulsitan Aequired Adequate Public Facilty Mo
Adminishering Agensy  M-NCPPC (RAGE1S) Ralscstion Impact Hone
Flanning Area Countywida Sistus Ongaing
Thru | Rem | Total : [ | | | Beyond &
Total | FYiE | FY16 | G¥ears  EY47 | FY4® | Eyes | Frao | Py | Fyzz ¥re
KPENDITURE SCHEDUILE (5000s]

Plansing, Design and Sudervision [l a a al o a o [ ] a ]
Land 52410 63%e7| 3283 1000 aopol  sood|  apon|  3popl  3opol 4000 6530
|Site mprovements and Lifites o a o al o a g B a a g
Construction o] a a o o a 0 [ ol a g
Cither 7.580 5914 275 1,348) 250 55 %0 50 280 280 856
| Total| to0000 ensod|  3ses| zoaes|  azen)  3ges|  3os0) 3950|3250 4250 7086
. ) FUNDING SCHEDLILE (§000s]
|Contribulans -naa! 538 a ol [ o 0 o 0 0 g
Current Revenue; Ganeral 11,988, @gaa az| 1348 280 85 250 250 250 250 855
|30, Bands 50283 2848|2373 18.m00) 2500  2500] 25000 250 2500  3sool sy |
PAYGO 22007] 22007 0 A ol a o 0 a a o
POS5-Staleside (PAP only) 200 208 a o i a 0 o o i u!
\Eark and Planning Sonds 10,500 () a7 3,000 500 [ia] 500 500 50 500 1,000
|Program Dpen Space g008| 400 a a o a o 0 i a o

Total 1o0000]  e8g01|  356a| 2045 3280, 3086 3280 3250  3260)  42s0] 786

APPROPRIATION AMD EXPEMDITURE DATA (000s)

{Appeogriation Recuest Fr 18 3,068 Diate First Aparapriation _FY 01
|Supplemental Apprapriation Requast i1 Firs! Cosl Estirale
{Transfer o | Current Scops FY 16 100,000
Cusnaiative Aspropeiation 75718 Last FY's Cost Eslimats 100,00
F_EHHMIEmuml — 1Ko
Linancumbered Bal E.B18

Description

The Legacy Open Spaca initiative identifies open space lands that should be acquirad and interpreted because of exceptional natural or
cultural value to current and future generations of Montgomery County residents. Legacy Open Space will acquire or cbtain easemants or
make feg-simple purchases on open-space lands of countywide significance. Priorities are updated during each CIP cycie but remain
flexible to abliow the Montgomery County Planning Board to address development threats, opportunity acquisitions, and joint funding
apportunities, The County Council encourages the Commissian to sesk suppiemeantal appropriations if approved CIP funding is insufficient.
Man-County funding sources ame expecied to contribute significantly to the Legacy Open Space program. Confributions only will appear in
the PDF Expenditure and Funding Schedules if the contribution is spent by the County or M-NCPPC. For instance, matching donations from
partnars in cash or Program Open Spaca (POS) funds are spent by the County ar M-NCPPC and thus are reflected in the schedules above,
while donations of land or non-County funced payments that go diractly to property owners are not included. Tha combanation of these non-
County and County funds have resulied in the successiul protection of over 5,000 acres of cpen space in the County, including over 3,500
acres of new parkland. Almost 500 acres of parkland was received at no cost through dedication and donations by private landowners,

Cost Change

Shifted $155,000 in Current Revenue from FY18 to Beyond & Years and deferred $250,000 in GO bonds from FY15, FY20, and FY21 to
F¥22 for fiscal capacity.

Justification

The Vision 2030 Strategic Plan for Parks and Recrsation in Montgomery County (2010) and the subsequent 2012 Park, Recreation and
Cpen Space (PROS) Plan recommend placing priority on conservation of natural cpen spaces, proteclion of hertage resources, providing
critical urban open spacas, and expanded interpretive activifies in parks. Legacy Open Space; Open Spaca Conservation in the 21st
Century, appraved by the Montgomery Courty Planning Board in October 1999, Legacy Opan Space Functional Master Plan adopted by
the County Council in July 2001

Other

M-NCPPC (A13) asserts that this projact conforms to the requirermneants of relevant local plans, as required by the Manyland Economic
Growth, Resource Protection and Planning Act

Fiscal Note
County Finance made PAY GO substitutions for FY13 (54, 778,811) and for FY'14 ($1,135,872.50).
Disclosures
’ Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET

120




FY 2018 ADOPTED BUDGET

Capital Improvements Program Montgomery County

Legacy Open Space (PO18710)

Expendituras will continue indefinitedy.
M-NCPPC (A13) asserts that this project conforms 1o the requirements of relevant local plans, as raquired by the Maryland Economic

Growth, Resource Profection and Planning AcL

Coordination
Acquisition: Local Parks PDF TBTB28, Acquisition: Mon-Local Parks PDF 958798, ALARF: M-NCPPGC PDF 727007, Restoration of Historic

Structures PDF 808484, State of Maryland
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Capital Improvements Program Montgomery County
Planned Lifecycle Asset Replacement: NL Parks (P958755)

Calegery M-KRCPRC Dt Larsd MociSiesd ST
Sub Category Developmeant Reguired Adequale Public Faclity Mo
Adiminisbering Apancy M-NCPPE (ARGETT) Ralocation Impact Nene
Flanning Arsa Countywide Slatus Ongaing

Thru Rem Total | | ] | Beyond &
| Tow | FYiE FY16  BYears | FY1T | FY18 | FY18 | FY20 | FYai | FY22 | s
PENDITURE SCHEDULE [$000s} 1

|Planning, Design and Suparvision [ 1am 192 142 1,882 245 235 231 231 325, 21 o
LAt 0 ] 0 [ 0 0 o i a il o
|t Improvemants and Usiities 17,284 1,708 1227 14,358 2085 2085 2,108 2,108 2875 2975 0
Construction 0 ol M 0 a | 0 o i 0 o

| Dher 0 o) 0 [ i ) 0 1 1 o___ o

Total 18,224 1802 1388 B850 2340 2330 2340 2340 3,300 3,300 )
FUNDING SCHEDULE {$000s) :

Egg_pt Ravenue: Genaral 13,078 1,368 ] 10,850/ 1,040 1‘{?_3_3]__ 1,1_49-__ 1,740 Z.TEl]: 2.?’00[ Dl
G.0. Bonds 8878 36| &10 8 000 1,300 1,300 8O0 a0a 800 800 [
FAYGO 1ET 167 a [ o o o a 1 o |

Totsd, 19231 1,802 1,388 15950 za0]  zam|  zaen 2,340 3,300 3,300 o
APPROPRIATION AND EXPENDITURE DATA (0008
Appropriation Recues FY 18 2330] Dala First Appropristion
| Supplemental Aspropriation Reguest o Ewst Cosl Estimale
| Tranatar o Current Scope 19,221
Cumulaive Appropristion 5611, Lagt F"'s Cosd Esbirats 18231
E iture | Encumbrances 1,802
Uneneurnbared Balance 3,708

Description

This project schedules renovation, modernization, or replacement of aging, unsafe, or chaplete park fadilities or compaonents of park
facilities in nan-local parks. These parks inddude Regional, Recreational, Stream Valley, Conservation and Special Parks, most of which ane
ower 30 years old. There are five sub-categories of work funded in PLAR ML, and each has a prioritized list of candidate projects, but
schedules may change as needs arise. 1. Boundary Markings: provides for survey work to delineate park boundaries. 2. Minor Reanovations:
provides for infrastructure improvements for a variety of park amenities and infrastruciure, such as bridge repairsireplacements, 3. Play
Equipment: the life span of most play equipment is 20 years. Changes in safety standards sometimes require replacement at earlier
intervals. Amenities included in this project are the play area border and protective surfacing under eguipment, as we!l as benches and
frees to shade the play equipment, if needed. 4. Tennis & Multi-Use Court Rencvation: the asphalt base and fences genarally last 20 yaars,
Work includes fenca repairs of raplacemeant, new asphalt basa, color-coating of courts, installation of new nets and standards, drainage
improvemnents, and lights as neaded. 5. Resurtacing Parking Lots and Paths: pavement and drainage rehabifitation for parking lots,
entrance roads and walkways.

Cost Change
Reduwse Current Ravenue by $10,000 in FY18 far fiscal capacity.

Justification

Cwer 100 non-local parks and faciliies require scheduled renovation in order to maintain 8 reasonable level of service for park users and
avoid costly smargency repairs.  Fadlure to renovate or replace aging park facilities or components on @ scheduled basis bafore the end of
thair useful life results in decreased levels of service to park users and an overall increase in capital costs as rapairs becoma emergancies.

Other

Repairs to hiker-biker and natural surfaca trails and roof replacements are fundad thraugh other PDFs,

Fiscal Mote

Prior year partial capitaiization of expenditures through F 16 totaled $1,203,000. In FY14 transfered out $42,000 of GO Bonds to Cost
Sharing NL. #761682. In FY13, disappropriate $105.000 of State Ald not received, reduce Currant Revenuse 350,000 far fiscal capacity. In
F¥12, transferred 345 000 to Restoration of Historic Structures, In FY 11, 350,000 was transferred in frem Brookside Gardens, PDF
#848704. In April 2011, Reduce currant revenue by $75,000 in FY12 for fiscal capacity. In March 2011, Reduca current revenue by
$100,000 In FY12 for fiscal capacty. In December 2010, Raduce current revenue by $125,000 in FY12 for fiscal capacity. In April 2010, the
Counc approved 2 reduction of $200,000 in Current Revenue in FY 11, In January 2090, the Executive recommendad and Council
approved a reduction af $100,000 in Current Revenue as part of the FY 10 Savings Plan. In FY10, $375.000 (General Obligation Bonds)
was transferred in from Lake Needwood Dam Remediation, POF 8078710 ($373,000) and Rickman Horse Farm Park, FDF #008722
(32,0000, In FY09, $141,000 in current revenue was fransferred cut to Wheaton Tennis Bubble Renovation, PDF# 078708,

Disclosures
Expenditures will continue indefinitaly.
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Planned Lifecycle Asset Replacement: NL Parks (PS687355)

Coordination
Maontgomery County Depariment of Recreation, Resurfacing Parking Lote and Paths, PDF 998740, Roof Replacement Mon-Local, PDF
838882, Traile: Hard Surface Renavaton, POF B8BRTE4, Trails: Natural Surface Trails, POF 858710
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Restoration Of Histeric Structures (P808454)

Categery WMHCPPT Dale Last Modified &1an7
Sub Casegary Davedoprant Required Adequate Public Facllity Ne
Adiministering Agancy MNCPPE (AMGETD) Relacation Impact Nene
Flarning Area Caunbywice et Ongaing
[ 55 L] o [ v [ovm Lo Lovr Lo ]
Total | FY16 FY16 | 6Y¥ears | FY 17 EY 18 EY 18 FY20 | FY21 FY 22 ¥rs |
EXPENDITURE SCHEDULE ($000s
| Flanning, Desgn ard Suparvision 1,719 93 136 1,490 250 240 28 280 250) 250 0
Land 0 0 0 o o 0 a o ol 0 i
Site |mprovesmants wnd LHistes 1611 Tz Sd4 ) 445 11 &0 50 50 ) [#]
Conslructan 0 0 o o o o 1] 0 ol [/ i
|Dgher i 0 0 0 0 o a o o [\ 0
Totall 3330 465 24 2,185 695 230 300 00 200 300 [
FUNDING SCHEDULE ($000s)
Currenl Reverue: Canersl 2782 217 B8O 1,885 45 240 250 250 250 2450 o
|G.0. Bonds 349 48 o 200 50 50 50 50 50 %0 o
PAYEO 189 189 i i 0 o g 0 0 a 0
Totall 3330 468| BED 2,188 ] 290 300 300 300/ aon [

APPROPRIATION AND EXPENDITURE DATA (0008)

|5F:E_fepﬁﬂﬁm Request Fr 18 280 Ciate First Appropriglion £y B2
|Supplermancal Apprapriation Request a Firs Cost Estimate
Transfer 1} Curren Scope FY 18 3,330
Cumulative Appropeinfian 1,840 Last Fy's Cost Estirnate 2945
E‘rpeﬂ:!rlm.l’Em:umbmnm 4ES
|Unancumbared Balance 1,375

Description

The commissicn owns and & the steward of 117 buill structures of histonc significance across 43 historic sites and upwards of 400
archaeological resources. This POF provides baseline funds necessary to repair, stabilize, and renovate some of the lop prionty nhistorical
struciures and sites that are located on parkland. This PDF provides for bringing vacant historic buildings to life, defining stabilization and
rehabilitation scopes of work, and developing implementation strategies with limited resources a major ongaing effort is to focus few
resources on visinle properties that satisfy greatest need. to preserve severaly decaying structures, and to tell the county’s history through
the best historic properties. Projects indude stabilization or rehabilitation at Jesup Blalr House: Seneca (Poolke), Darby, and Red Foar
Slores; Agriculture History Farm Park; Waters House, and Zeigler Log House, Several projects may require leases of public/private
partnerships,

Estimated Schedule

F¥15 emergency stabilization of Jesup Blair House.

Cost Change

Reduced Current Revenue by $10,000 for fiscal capacily.

Justification

2005 Land Presarvation, Parks and Recreation Plan, approved by the Planning Board. Area master plans and the County's Histaric
Preservation Ordinance. From Artifact to Altraction: & Stralegic Plan for Cultural Resources in Parks. Cultural resources asseal inventory
prioritization list,

Other

Fublic demand for program |5 strong: in the most recant PROS Survey, the majority of residents found protaction of histonc sitas to be
imperiant and rated this as a high funding priority. Propesed funding will not only provide the funds to presere histonc structures and sites,
especially those that can be opened to the public or sene a public need

Fiscal Note

Prior year partial capitalization of expenditures through FY 16 totaled $8 048 000. FY 14 transfer in of $30,000 GO bonds fram Matthew
Henson Trail #500400. MNCFPPC received twao State Bond Bill grants of $50k each for Seneca (Poole) Store in 2011 and 2014,

Disclosures
Expenditures will continua indafinitety.
Coordination

Montgomery County Historic Preservation Commission, Woodlawn Bam Visitor's Center PDF 088703, Warner Circle Special Park PDF
118703, Maryland Historical Trust, Mational Park Service, Mational Trust for Historic Preservation
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Pollution Prevention and Repairs to Ponds & Lakes (PO78701)

Catagary W-HNEPPG Dale Last Modited BW1T
Sub Calmgory Diavaloprnant Required Adeguste Pulilic Faciliy Ho
Admenisinning Agancy M-NCFFC (RAGE1T) Relocation Impact Wana
Planning Area Countywide Sistus Cingaing
Thru Rem | Total Beyond &
Total FY18 FY16 | & Years | FY 47 w 1% FY20 | Fy21 Yrs
ENDI SCHEDLLE
Plannirg, Design and Supsndsicn 1,733 138 700 85, 150 136 150 150]
Land al b o] b B o b o o] o o
Site Improvemans and Uliides 5,835 454 2,372 3,000 500 500 500/ 500 400] 500 3
Carstuition a 0 ool o o) 0 [ o) g o
Oithar a o 1] o 1] o o L — a o
Tatal| 7,569 603 3,081 3,585 Bsol 38| 60|  Gsp|  eSn &S0 _n]
FUNDING SCHEDULE ($00ds)
Currant Revenis: General 2,851 ! 32 1,134 1,785 300/ 285) 300 300 309 300 o
3.0, Bonds 2,855 BT 34 2,050 :s-un| asui 350 350, ml 3sal A
State Ald 50 o al 50 50 o 0 o a a
State ICC Furding (M-NCPPC Only) 1,813 o 1,813 0 o ol 0 a 0 u!
Total| 7,568 803 3,081 3,E8E 850 835 650 50, 50 a5 aj

APPROPRIATION AKD EXPENDITURE DATA (000s)

| Appropriation Requast F¥ 18 B35 Cate First &poropriation FY 07
Mﬁﬂwﬂﬂ&.______ Firat Cost Essmale
Transhar Curmant Sespe 18 7565
Cumulatve Appropriation 4,334 Lasl Fy"s Coal Eslimate 5904
| Exgenditure / Encumbrancas A
[Unencumbered Ealance 373

Description

This POF funds continuing efforts to update and maintsin our existing facilities to mest today's standards and enhance envirenmantal
conditions throughout the park system, M-NCPPC operates 12 mamtenance yards (MY) throughout Montgomery County that ane regulated
as industrial sites under NFDES because bulk materials storage and eguipment maintenance have the potential to pollute surface waters,
Each MY is subject to NPDES regulafions, and must have a Stormwater Pollution Prevention Plans (SWPPPs) in placs. SWPPPs ara
generally a combination of operational efforts and capital projects, such as coverad structures for bulk materials and equipment, vehicle
wash areas, of stormwater management facliities. In addition, M-NCPPC has identified batween 60 and 70 existing farm ponds, lakes,
constructed wellands, imigation pends, recreational ponds, nature ponds, and historic dams on park propery that do not quatify for funding
through Montgormery County's Water Quality Protection program.  Based on the resulis of field inspections, projects are priceitized for
design, permitting, and construction. M-NCPPC has enlered into a countywide NFDES Phase Il Permit with MDE to establish pollution
prevention measures to mitigate stormwater runcff that originates on parkland. This new permitting requiremnent will invalve additional
afforts to identify untreated areas and davelop approphate Best Management Practices (BMPs) to contral stormwster runoff and enhanca
water quality.

Cost Change

Raduce Current Revenue by $15,000 in FY18 for ﬁscar capacity.

Justification

The NPDES General Discharge Permit for Stormwater Associatad with Industrial Facilities, Permit No, 02 SW issued by tha Maryland
Department of the Envirgnment (MG E), requires implementation of the SWPPPs at each maintenance yard. The MDE Dam Safety
Program requires regular aesthetic maintenance, tri-annual inspection, and periodic rehabilitation of all pond facilities to maintain their
function and structural integrity. In 2010, the EPA enacted the NPDES Municipal Separate Storm Sewer System (MS4) Permit.

Fiscal Note

Prior year partial capitalization of expenditures through FY16 tataled $8.028,000. In FY1E recaived an additional $600k from SHA for ICC
Mitigation. State Bond Bifl grant of $50,000 was received In 2015 for West Fairdand Local Park. New partial closeout includes Fy14d and
FY¥15. In FY 14 transferrad in FY14, $40,000 GO bonds to Ballfield Improvements, #008720, In FY13, transferred-in $200,000 GO Bonds
from Lake Neadwood Modifications #098708.

Disclosures

Expenditures will continue indefinitely.

M-NCPPC (A13) asserts that this project conforms to the requirements of relevant local pians, as required by the Maryland Economic
Growth, Resource Protection and Planning Act

Coordination
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Pollution Prevention and Repairs to Ponds & Lakes (PO78701)

Montgomery County Deparimant of Permitting Services (MCDPS), Montgomery County Departmant of Environmantal Protecticn (MCDER),
Maryland Department of the Environment, Washingtan Suburban Sanitary Cemmission (WSSC)
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L/

Roof Replacement: Non-Local Pk (P838882)

Category M-MCFFC Date Last Modified &1an7
2ub Categary Devalopment Fequired Adequate Publc Facilty +]
Adminislenng Agency M-NCPPC (RAGET3) Refacatian Impast MNoae
Planning Area Countywide Statys Ongoing

L [ T | Rem Tetal
Total |

| | |Be,-und 6
FY1§ FYi6 | GYears | Fr17 | Fy18 | FY18 | FY20 | FYai | FY22 ¥rs |
EXPENDNTURE SCHEDULE {30008}
{
\Planning, Design and Supervision 347 11 L] 3z Lt 13 £3 &3 £ ol o
Land Y o b 0 b, 0 o 0 [ a, &
|Sits Improverents and Utiities 0 o D o ] o ol o U ol o
Caonsiruction 1,609 298 201 1,200 200 200 200 200 700, 203 o
Other 0 o o o b ] a (1] o a o
Total 2,048 303 209 1,528 283 13 263 263 283/ 263 o
FUNDING SCHEDULE [3000%)
Currerd Reverue; Ganaral 854 127 208 328 B3 13 83 63 63 &3 o
G0, Bonds 1,382 182 o 1,200 200 200 200 730 200 200 o
Tatal 2,045 09 it 1,528 253 243 263 63 283 263 o
APPROPRIATION AND EXPENDITURE DATA [000s)
Appropriation Faguest Fy 18 Py ] Date First Appropriaton FY 82
Supglemental Agpropriaion Feguest o Fira! Caat Eslimate
Transfer o Currard Scaps FY 18 2,048
Curnuialive Appropriaion T4 Lesi Fy"s Cost Estimate 2,008]
fure | Encumirances 39
|Linancumbared Balaroe 472!
Description

This project provides for roal replacement on bulldings and structures in non-local parks, as well as countywide maintenance facilifies, Park
Police facilities, and selected enterprise facilities that are of historic significance. The PDF also funds periedic roof evalualions and designs.

Cost Change
Reduce Cument Revenue by $50,000 in FY 18 for fiscal capacity.

Fiscal Note
Pricr year partial capitalzation of expendituras through FY 15 totaled 34,932,000,

Disclosures
Expenditures will continue indefinitely,
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PART Ill : CAPITAL IMPROVEMENTS PROJECTS TO BE CLOSED OUT

The following capital projects are closed out effective June 30, 2017, and the appropriation for each project
is decreased by the amount of that project's unencumbered balance.

HOKE
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PART IV: TEN PERCENT TRANSFERABILITY BASIS FOR LEVEL OF EFFORT PROJECTS

10% of the Cumulative Appropriation{A) less Prior year Thru asiual expendilures{B} for the on-geing projects displayed below is effective as of July 1st,
2017, Up to 10% of this amount (C) is eligible for transfer into ether projects within the same catagory.

{C) Cummulative

(&) Cumulative (B} Prior Thru Appropriation Basis

Project Title { Project # Appropriation as of  Expenditure(in .

: (Frojest®) July 1. (in S000)  $0008) o iransferablity

urposes (1o $000)

ALARF: M-NCPPC (PT27007) 17,798 - a 17,798
Acquisition: Local Parks (PT67828) 4,242 2038 2,204
Acquisition: Mon=Local Parks (PS93798) 4,822 171 4,651
Ballfield Improvements (PO0E720) 3,623 521 3,102
Small GrantDonor-Assisted Capital Improvements (POS8753) 2,785 117 26658
Pollution Prevention and Repairs to Ponds & Lakes (PO78701) 4,969 603 4,366
ADA Compliance: Local Parks (P128701) 2,267 327 1,540
ADA Compliance: Non-Local Parks (P128702) 2,797 1] 2an
Cost Sharing: Non-Local Parks (PT61682) 156 48 108
Trails: Hard Surface Design & Construction (P768673) 2,808 638 2,170
Restoration Of Historic Structures {PE0S494) 2,130 465 1,665
Stream Protection: SVP (PE1EST1) 2,049 405 1,644
Roof Replacement: Non-Local Pk (P838852) 994 309 685
Trails: Matural Surface & Resource-based Recreation (PESET10) 1,518 487 1,031
Trails: Hard Surface Renovation (P833754) 3,891 572 1,319
Facility Planning: Local Parks (P957775) 1,429 a2 L1037
Facility Planning: Non-Local Parks (P938776) 1,378 K1 997
Cost Sharing: Local Parks {(P977748) 251 74 177
Energy Conservation - Local Parks (POSE710) 273 09 174
Energy Conservation - Mon-Local Parks (F998711) 150 13 132
Minor New Construction - Mon-Local Parks (P#98763) 2,135 1% 017
Enterprise Facilities' Improvements (POSETT3) 4,187 1,273 2,914
Minor New Construction - Local Parks (P998799) 2,129 557 1,572
Planned Lifecycle Asset Replacement; Local Parks (P967754) 11,952 3.034 §918
Planned Lifecyele Asset Replacement: ML Parks (POSE755) T7.541 1,902 6,039
Lrban Park Elements (PE71540) 750 250 00
Mate:

These projects were previously partially closed out (FY 17 was last yvear of partial

capitalization).
As of July 1, the amount C listed above is available for transfer within each individual
L:atcgury.
’ Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
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FY 2018 ADOPTED BUDGET
Resolutions Montgomery County

Eesolution No:  18-826
Introduced: May 25, 2017
Adopted: May 25, 2017

COUNTY COUNCIL
FORMONTGOMERY COUNTY, MARYLAND

By: Couaty Council

SUBJECT: Approval of the Montzomery County Portion of the FY 2018 Marvland-National
Capital Park and Planning Commission Operating Budget and Approval of the
FY 2018 Planning Activities Workprogram

Background

1. As required by the Marvland Code., Land Use Article, Section 18-104, the Maryland-
National Capital Park and Planning Commission (M-NCPPC) sent to the County Executive
the Montgomery County portion of the FY 2018 Operating Budget. The Planning Board
also submitted to the Council the Semi-Annual Report, which includes the workprogram
for Planning Activities in the Montgomery County Park and Planning Departments.

2. The Executive sent to the County Council the proposed budget with his recommendations.
3. As required by Section 304 of the County Charter, notice of a public hearing was given
and a public hearing was held on the Operating Budget and the Executive’s
recommendations.

Action

The County Council for Montgomery County, Maryland approves the following resolution
for the Maryland-National Capital Park and Planning Commission:

1. The Council approves the FY 2018 Operating Budget in the amounts shown below.
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Page 2 Resolution Mo.: 18-826

Part I. Adhministration Fumd

M-NCPPC Council Changes Distribution of Cowumeil
Jan 2017 Non- Approved
Eequest Departimental | Expenditures
Labor Costs
(Note 1)
Additions |Subtractons |
Conmssioners’ Office 1.176,198 28,390 | 1,204,588
Planning Departme nt |
Plarmmg Diyector’s Office 1,115,698 19936 | 1,135,684
Management Services 2,303,760 40,753 21344513
Finctional Plhmmg & Pobey 2 987,840 51,655 3.039.495
Area 1 1219902 37,536 | 1257458
Area 2 2142478 41,267 | 2183745
Area 3 1,742,020 53,506 1,795,526
Dev. Applications & Fegulatory 931,062 41,085 972,157
Coordmation
Information Teclnology and Imovaton 3477395 47.401 3.524.796
Research and Special Projects (Note 5) 1468927 (30,0000 19,556 1438433
Support Services (Note 3) 2.239.863 {22.573) - 2217290
Subtotal Flamming 19,628,945 - 72573 352,775 19,909,147
Ceniral Administrative Services
Department of Fimen Resources and 222557 (15, 776) 4221 2252021
Maagenwent (Notes 3 & 4)
Department of Fmance (Notes 3 & 4) 3334279 (23.633) 65,012 3,375,656
Legal Department (Notes 3 & 4) 1368 457 (9,701} 42,078 | 1,400 844
Menit System Board 83,121 2,186 | 83.307
Internal Avdit Divison (Notes 3 & 4) 256,084 (1.816) 7,069 261,337
Swpport Services (Note 4) 637,844 (4.663) - 633,181
Subtotal Central Administrative Services 7915370 - (55,501) 158,567 8,028,346
Nondepartmental (Notes 1 & 2) 2263058 (86,666) (339,73 2}| 1.636.660
Total Administration Fund | 30993571 | - | (214,830 - | 30778741

Note 10 The M-NCPPC Proposed Budzet for FY18 contamed budgzeted hbor cost targets Br ttems under collecte
bargamnme negotiations. These targets were budgeted mthe Non-Departmental Accowe. With hibor negotistions conchaded
this adjustment distribuges the non-deparmenta] budget authority to the applicable dnisions. This only applies to the tax
sipported finds.

Note 2- Reductions m proposed fmdmg i1 rechssification marker

Note 3: Reductions m CIO/CWIT chargebacks

Note 4 Feductions m CAS Departments

Note 5: Elnmnation of contractual fimdme for Missmg Middle study

Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
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Page 3 Resolution No.: 18-826

Part IT. Park Fund

Counell Changes
Dz tribution of
Non-
AM-NCPRC Diepartimental Commeil
Jam 2017 Labor Cozts Approved
Eequest (MNote 1) Expenditure:
Additions |Subtraction: |
Dwector of Parks 1,691,035 41.050 | 1.732.085
Puble Affrs & Conmamity Pariner=hmps 2,906,278 (84.112) 54259 2ETEA2S
(Notez § & 18)
Marspement Senaces (Note 20) 1884536 | 113229 33,928 2031693
Infomretion Technology & Imonation 2319436 | 100,000 (5,0007 23,180 2437616
{MNotez 17 & 18)
Park Phnnng and Stewardshp (Notes 9 5,186 457 (126,387) 112,381 5172451
& 14)
FPak Development (Notes 9, 15, 16 & 3,395,134 (92.512) 108,696 3411318
18}
Park Pobee (Note 18) 14 6599 032 (1,0007 230959 | 14928991
Horteultwre, Forestry & Emmronmental 9,851,020 (16,600 185,795 10020215
Education (Note 18)
Facihes Management (Note 18) 12 270,870 (24 5100 219963 | 12466323
Morthern Parks (Notes 6, 7, 9, 13 & 18) 10,540 405 (223.956) 174,636 10,491,085
Southern Parks (Wotes 6, 7, 9, 15 & 20) 13,966,954 (353,338 250,438 13,864 104
Support Senaces (Notes 3, 4, 10, 11, 12, 12,128.270 (1,625,142 10,503,128
18 & 17
Subtotal Park Operations 90,839,427 | 213,219 | (1551.55T) 1435335 59935434
Nondeparmental (Notes 1 & 2) £.523,012 (21541 (435335 5166136
Dbt Service 5511210 - - 5.511.210
Total Park Fund 103,273,649 | 113,219 | (2,574,098) - 100,612,730

Note 1: The M-NCPPC Proposed Budget fr FY1E contamed budgeted Bbor cost targets for tteny wder collectve
bargammz negotehons. These targets were budgeted m the Non-Departmental Accomt With bbor nepotations conclded
ths adnestment detringtes the non-departmentz] bud pet authorty to the appheable dosors. The onby apples to the tax
supported fmd=

Hote 2: Redwtions m proposed fimdme fo reckesification marker
Note 3: Raductons m CIO/CWIT cheargebacks

Note 4: Reducton m France Department chargeback

Hote 6: NNIMeadowsFefrestaton Mamtensnce not fimded
Hote 7: Stommater Bioreterton Mamagement vehicle not fimded
Mote B Vobmteer Coordmator not fimded

Mote 9: Delay g of new posiions

Note 10: Debt service on Capial Equparent ISF not fimded
Note 11: Rek Managerrent ISF charpeback reduced

Hote 12: Prepay non-persome] feny with FY17 savmes

Mote 13: MM excavator not fimded

Note 14: Reduction m capial outlay fimdme

Note 15: ADA Assrtant posthon charped to CIP

Hote 16: Cabty Assmences Officer poston charged to CTP
Note 17: Wifim Parks mimtne

Note 18: Confractual mereases ot fimded

Hote 19 Infernche program not fimded
Mot 20: Posthon moved from Southern Parks to Manazement Seraces nad-vear
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Page 4 Resolution No.- 18-826
Part 1. Grants

Council Changes
Distribution of
Non-
M-NCPPC Departinental Commeil
Jan 2017 Labor Costs Approved
Request (MNote 1) Expenditures
Additions |Subtractions
Adnm Fund Fuhre Grants 150,000 - 150,000
Park Find Fuhwe Grants 400,000 - 400,000
Total Expendinures 230,000 _ | 550,000

Part IV, Self Supporting Fimds

Council Changes
D= tribution of
Non-
M-NCFPC Departinental Coumeil
Jan 2017 Labor Costs Approved
Request (MNote 1) Expenditures
Additions |Subtractions |
Enterprise Fund 0207797 - 0,207 707
Property Management Fund 1311100 - 1,311,100
Total Expenditures 10,608,397 - - 10,608,897

Part V. Advanced Land Acquisition Debt Service Fund

Counecil Changes Lo
Dii= tribution of
Non-
M-NCPPC Departinental Commeil
Jan 2017 Labor Costs Approved
Request (MNote 1) Expenditures
Additions ‘Squrtmclinm |
Debt Service 155,530 - 155,330
Total Expenditures 155,550 - | - 155,550
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Page > Resolution No.- 18-826
Part VL Internal Service Fiumd
Council Changes oL
Dis ribution of
Non-
M-NCTPC Departmental Coumeil
Jan 2017 Labor Costs Approved
Fequest (MNote 1) Expenditures
Additions |Subtractions
Pk Mamagement Fund 3350940 - 3,359,940
Capital Equipmeent Fimd 8,100,151 - - | 8,100,151
CIO/CWIT Fund (Note 21) 088919 - (96.824) 892,005
Total Expenditures 12,449,010 - | eEss - 12,352,186
Note 21: Beductions m expendihres: defimd one proposed posthion and ore propesed project
Part VII. Special BEevemue Fimd
Council Changes Lo
Diis ribution of
Non-
M-NCFPC Departineneal Commeil
Jan 2017 Labor Costs Approved
Eequest Mote 1) Expe nditures
Additions |Subtractions |
Park Actiaties 1846425 - | 1,846 425
Plarmmng Activities 3,788.200 - 3,788,200
Total Expenditures 5.634.625 - i - 5,634,625
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Page 6 Resolution No.: 18-826

2. This resolution includes funds to provide (a) merit pay increments, (b) cost of living
adjustments, and/or (¢) lnmp sum payments that do not exceed the amount proposed in the
Commission’s FY 2018 budget.

3. The Council finds that seasonal labor is an essential part of staffing the Department of
Parks. The Council supports the finding requested in the FY 2018 M-NCPPC budget for
seasonal labor. The Department mayv also spend other funds on seasonal labor, as
appropriate. The Council does not intend that seasonal employees be hired to replace
existing full-time emplovees or to fill jobs that are appropriately filled by full-time
employees. but otherwise should be used to the maximum extent possible to implement the
Department’s workprogram.

4. The Council requests that the Planning Board send to the Council and to the Executive,
within 20 days after the end of each quarter, a budget report for that quarter.

3. The Council requests that the Planning Board send to the Council and to the Executive,
within 20 days after the end of each quarter, a report of authorized posifions (career and
confractual) and filled versus vacant positions (career and contractual) on the first day of
each month.

6. The Council appropriates $150,000 for Future Grants in the Administration Fund and
£400.000 for Future Grants in the Park Fund, which provide funds for specific programs
designated in a grant, contribution. reimbursement. or other non-county funding source
recetved in FY 2018, If the actual amount recetved exceeds the limit in either the
Administration or Park Fund, the Commission may use the total of $550,000 as the limit
for both funds after notifying the Council in writing of this intent (including information
on prospective grants). Whenever M-NCPPC receives funds for a program from a grant
source, M-NCPPC may transfer funds from these appropriations to the program. The
following conditions are established on the use of this transfer authority:

a) The program must not require any present or future County funds.

b) Subject to the balance in the account, any amount can be transferred in FY 2018 for
any program that meets at least one of the following four conditions: (1) the amount
is $200.000 or less; (2) the program was funded in FY 2017; (3) the program was
included in the FY 2018 budget; (4) the program was finded by the Council in a
supplemental or special appropriation in FY 2018. Any program that does not meet
one of these four conditions must be funded in a supplemental or special

appropriation.
c) M-NCPPC must nofify the Execufive and the Council after each transfer within one
month after the transfer occurs.

1 The Council approves the revenue transfer of $890.700 from the County Government
General Fund to the Interagency Agreements Special Revenue Fund for maintenance of
Montgomery County Public School fields.

" Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
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Page 7 Resolution No.: 18-826

3. The Council appropriates $3.464.941 from the Water Quality Protection Fund, which
consists of $380.300 to the Planning Department and $3.084 641 to the Department of
Parks, for expenses incurred to perform the following activities:

s Maintenance and Management of Streams. Lakes. Ponds, Non-tidal Wetlands. and
Stormwater Management Facilities;

Compliance with NPDES Permit for Industrial Sites;

Compliance with NPDES Municipal Permit for Small, Separate, Storm Sewer Systems;
Special Protection area reviews and enforcement (not covered by fees);

Developing and monitoring stream buffers;

+ Forest conservation reviews and enforcement in and abutting stream buffers;

« Environmental sections on comprehensive master plans related to water quality; and

+ Review of stormwater management concepts.

9, The Council appropriates $100.000 from the Cable Fund to the Department of Parks for a
WiF1 in the Parks pilot program.

10.  The Council approves the master plan schedule attached to this resolution.

This is a correct copy of Council action.

Tinda M_Lauer. Clerk of the Council

" Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
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Resolutions Prince George’s County
DR-1
COUNTY COUNCIL OF PRINCE GEORGE'S COUNTY, MARYLAND
2017 Legislative Session
Bill Mo, CB-54-2017
Chapter No. 14
Proposed and Presented by Council Member Davis
Introduced by  Council Members Davis, Franklin, Glaros, Harrison, Lchmgn, Patterson,
Taveras, Toles and Tumer
Date of [ntroduction May 25, 2017
BILL
1 || AN ACT concerning
2 Maryland-National Capital Park and Planning Commission
3 || For the purpose of approving the Prince George's County portion of the Maryland-National
4 Capital Park and Planning Commission budget and making appropriations and levying certain
5 || taxes for Fiscal Year 2018 for the Maryland-National Capital Park and Planning Commission,
6 || pursuant to the provisions of the Land Use Article of the Annotated Code of Marvland, as
7 || amended ("Land Use Article™),
B SECTION 1. BE IT ENACTED by the County Council of Prince George's County,
9 Maryland, that, in accordance with Title 18 of the Land Use Article, the annual budget
10 || transmitted to the County Council by the Maryland-National Capital Park and Planning
11 Commission on January 13, 2017, and as amended on May 1, 2017, and May 19, 2017, is
12 | approved insofar as it applies to Prince George's County subject, however, to the additions,
13 deletions. increases or decreases thereto which are contained in Appendix A to this Act, attached
14 hereto and incorporated as if fully stated herein, and that the revenues to be derived from the
15 || rates herein be and the same established are hereby appropriated and authorized 1o be disbursed
16 || for the purposes specified by the provisions of Land Use Article, as amended, and for the support
17 | and maintenance of the purposes as expressed in the budget.
18 SECTION 2, ADMINISTRATION TAX. Pursuant to Sections 18-302 and 18-307 of the
19 || Land Use Article, there is hereby imposed and levied for the Fiscal Year 2018 a tax of five and
20 sixty-six hundredths cents (50.0566) upon each one hundred dollars ($100.00) of assessed
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CB-54-2017 (DR-1)

valuation of real property and fourteen and fifteen and one-half hundredths cents ($0.14155)
upon each one hundred dollars ($100.00) of assessed valuation of personal property and
operating real property described in Section 8-109 of the Tax-Property Article for property
located in that portion of the Maryland-Washington Regional District lying within Prince
George's County. The proceeds of the collection of such tax shall be paid to the Maryland-
National Capital Park and Planning Commission and shall constitute the Administration Fund of
said Commission. Of the proceeds collected, $1,137.300 shall be allocated to the County
Council for the reimbursement of the planning and zoning functions of the Legislative Branch, as
described in the Regional District Act.

SECTION 3. ADVANCE LAND ACQUISITION FUND. Pursuant to the provisions of
Section 18-401(c) of the Land Use Article, there is hereby imposed and levied for the Fiscal
Year 2018 a tax of zero cents ($0.00) upon each one hundred dollars ($100.00) of assessed
valuation of real property and zero cents ($0.00) upon each one hundred dollars ($100.00) of
assessed valuation of personal property and operating real property described in Section 8-109 of
the Tax-Property Article, assessable according to the laws of Maryland and subject 1o taxation in
Prince George's County. to be utilized for advance land acquisition in Prince George's County, in
accordance with the terms and conditions of the above-cited statute, as amended. The proceeds
from the collection of said tax shall be paid to the Maryland-National Capital Park and Planning
Commission for the purpose of debt service on the principal and interest on bonds issued for the
Commission's land acquisition revolving fund, and any excess shall be paid into said fund.

SECTION 4. METROPOLITAN DISTRICT TAX-MANDATORY. Pursuant to the
provisions of Sections 18-302 and 18-304(b) of the Land Use Article, there is hereby imposed
and levied for the Fiscal Year 2018 a tax of four cents ($0.04) upon each one hundred dollars
($100.00) of assessed valuation of real property and ten cents ($0.10) upon each one hundred
dollars ($100.00) of assessed valuation of personal property and operating real property
described in Section 8-109 of the Tax-Property Article subject to assessment and taxation by
Prince George's County which is located in that portion of the Marvland-Washington
Metropolitan District lying within Prince George's County. The proceeds of the collection of
such tax shall be paid to the Maryland-National Capital Park and Planning Commission and shall
be applied to the purposes set forth in Section 18-304(b) of the Land Use Article.

SECTION 5. METROPOLITAN DISTRICT TAX-DISCRETIONARY. Pursuant to

bJ
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Section 18-304(c) of the Land Use Article, there is hereby imposed and levied for Fiscal Year
2018 a 1ax of eleven and ninety-four hundredths cents ($0.1194) upon each one hundred dollars
($100.00) of assessed valuation of real property and twenty-nine and eighty-five hundredths
cents ($0.2985) upon each one hundred dollars (§100.00) of assessed valuation of personal
property and operating real property described in Section 8-109 of the Tax-Property Article
subject to assessment and taxation by Prince George's County which is located in that portion of
the Maryland-Washington Metropolitan District within Prince George's County. The proceeds
of the collection of such tax shall be paid to the Maryland-National Capital Park and Planning
Commission and shall be applied to the purposes set forth in Section 18-304(¢) of the Land Use
Article.

SECTION 6. RECREATION TAX. Pursuant to Sections 18-302 and 18-306 of the Land
Use Article, there is hereby imposed and levied for the Fiscal Year 2018 a tax to support
recreational activities in the amount of seven and eighty hundredths cents ($0.0780) upon each
one hundred dollars ($100.00) of assessed valuation of real property and nineteen and forty-nine
and one-half hundredths cents ($0,19495) upon each one hundred dollars (§100.00) of assessed
valuation of personal property and operating real property described in Section 8-109 of the Tax-
Property Article subject to assessment and taxation by Prince George's County. The proceeds of
such tax shall be remitted to the Maryland-National Capital Park and Planning Commission, and
shall be applied to the purposes set forth in Section 18-306(d) of the Land Use Article.

SECTION 7. The County Council of Prince George's County hereby adopts the schedules
"Revenues as 10 Source” as set forth in Appendix A to this enactment and incorporates said
Appendix herein by this reference.

SECTION 8. OTHER POST EMPLOYMENT BENEFITS (“OPEB™). The budget
reflects funding for the annual required contribution (*ARC™) and the pay-as-you-go amount to
prefund retiree medical costs.

SECTION 9. GRANT AND SPECIAL FUNDING. All grants and Land Reclamation
revenue received by the Maryland-National Capital Park and Planning Commission shall be
considered as additions to, and automatic amendments of, the Commission's Operating and CIP
Budgets and work programs, provided that the Commission shall have advised the County
Council of such revenue at the time the revenue was being sought, whether by grant application

ot by other applicable special funding application procedures. This section does not, in any way,
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affect the process for legislative appropriation of tax revenue to the Commission.

SECTION 10. PARK ACQUISITION AND DEVELOPMENT. The Prince George's
County portion of the Maryland-National Capital Park and Planning Commission Fiscal Year
2018 Capital Budget is hereby adopted and shall consist of all previously approved park
acquisition and development projects (as revised) with appropriations in the budget vear of the
Maryland-National Capital Park and Planning Commission Fiscal Years 2018-2023 Capital
Improvement Program as such projects are included in the adopted Prince George's County
Fiscal Years 2018-2023 Capital Improvement Program and the new projects listed in Appendix
B. which is attached hereto and incorporated herein.

SECTION 11. GUARANTEE OF PRINCIPAL AND INTEREST ON BONDS. Pursuant
to the provisions of Section 18-204 of the Land Use Article, the payment of the principal of and
interest on any and all bonds sold by the Maryland-National Capital Park and Planning
Commission. the proceeds of which are to be used to finance any of the projects adopted by
Section 10, are hereby guaranteed by the County as provided in Land Use Article. The guarantee
shall be in the form described by Section 18-204 of the Land Use Article, and shall be endorsed
on the bonds on behalf of the County by the manual or facsimile signature of the County
Executive. The full faith and credit of the County is hereby irrevocably pledged to the
fulfillment of the guarantee of the payment of interest when due and the principal on maturity
and taxes will be levied in accordance with Sections 18-209, 18-302, 18-304(a), 18-304(b). 18-
304(c), and 18-304(e) of the Land Use Article, as necessary. The County Fxecutive and the
Clerk of the Council are hereby authorized to take all necessary actions to adopt and record their
facsimile signatures and to execute all documents required for the sale of the bonds.

SECTION 12. CENTRAL BRANCH AVENUE REVITALIZATION SECTOR PLAN
IMPLEMENTATION. In Fiscal Year 2018, the Planning Department of the Maryland-National
Capital Park and Planning Commission will continue to promote the plan among key property
owners and developers, and identify and pursue short-term implementation activities. Further, it
is the mutual intent and understanding of the District Council and the Planning Department that
in Fiscal Year 2019, subsequent to an approval of a Countywide Map Amendment by the District
Council, an update to the Central Branch Avenue Sector Plan and Sectional Map Amendment
(“"SMA”) may be initiated if the Council, in consultation with the Planning Board and staff,

determines that adjustments to the Plan and SMA are needed 1o achieve the development

4
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CB-54-2017 (DR-1)

1 objectives of the corridor,

)

SECTION 13. PROJECT CHARGES AND PROGRAM SUPPORT. Any revenue from
Maryland-National Capital Park and Planning Commission (“M-NCPPC™) funds used for project

£

charges or program support of County programs shall be based on quarterly invoices submitted

Ly

by the County to M-NCPPC or such other methods as the County and M-NCPPC shall mutually
agree upon.

SECTION 14. SEVERABILITY. If the application of this Act or any section, subsection,
sentence, clause, phrase, or portion thereof, as it applies in any circumstances, case, or instance

to any person, firm. or corporation is, for any reason, found or held to be invalid or

(=T =T - e I =

unconstitutional by any Court of competent jurisdietion, then such section, subsection, sentence,
11 clause, phrase, or portion and application thereof to such circumstances, case or instance as 1o
12 any person, firm or corporation, shall be deemed a separate, distinct, and independent act,

13 | finding, or holding, and such act, finding or holding shall not affect the validity and application
14 J| of the remaining portions thereof or the particular portion as it affects other persons, firms, or

15 || eorporations.
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CB-54-2017 (DR-1)

SECTION 15. EFFECTIVE DATE. This Act shall take effect July 1, 2017,
Adopted this 25th day of May, 2017,

COUNTY COUNCIL OF PRINCE
GEORGE'S COUNTY, MARYLAND

BY: _ / ' S

De Ton Dav
Chairman

ATTEST:

Wit Koot

Redis C. Floyd i

Clerk of the Couneil
APPROVED:

DATE: ‘é"c‘};' fﬁ/'f B?’E%

Rushern L. Baker, 111
County Executive

Note: See Appendices A & B
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ADMINISTRATION FUND

REVENUE AS TO SOURCE:

Property Taxes

Service Charges and Sales
Mon-CGrant Permit Fee
Grants

Interest

Miscellaneous Revenue
Designated Fund Balance

TOTAL REYENUES

Real Assessable Base {in Billions)
Pers & Oper. Real Assess Base (in Billions)

Real Property Tax Rate (in cents)
Pers & Oper. Real Tax Rate (in cents)

EXPENDITURE SUMMARY:

Commissioners' Office

Planning Department

Human Resources & Management
Finance Department

Legal Department

Intermal Audit

CAS Support Services

Merit System Board
Mon-Departmental

Reserve

TOTAL EXPENDITURES

C8-54-2017 {DR-1)

APPENDIX &
PAGE A-1
PROPOSED NET ADOPTED
FY 2018 ADJUSTMENTS FY 2018
549,259,600 J1L697.100 850,956,700
623,000 623,000
35,000 55,000
147500 147,500
160,000 160,000
0 0
1,974,534 (775.487) 1.199.047
$52,219,634 $921,613  $53,141.247
81.055 2.585 84.040
2.760 (232 2.992
3.66 0.00 5.66
14.15 0.00 14.15
33,150,884 $40,595 £3.191,479
34,896,556 1LA18,737 36,315,293
2,795,510 34215 2,820,725
3,805,531 23,251 3,859,482
1,172,266 31,870 1,204,136
15561 0024 365,533
820,788 (5,792) 814,994
83121 2,186 83,307
2,654,167 (707.973) 1,946,194
2,483,200 43.900 2,529,100
552,219,634 5921613  $53,141,247

~
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FY 2018 ADOPTED BUDGET
Resolutions Prince George’s County

CEB-54-2017 {DR-1}

APPENDIX A
PAGE A-2
ADMINISTRATION FUND
REVENUE AND EXPENDMTURE ADJUSTMENT SUMMARY
REVENLES
* [ncrease property tax revenuoe as a result of an increase in the ascescable base 1,697,100
estimates, based on March 2017 State Department of Assessment and
Taxation | SDAT) Reports.
* Decrease Designated Fund Balance needed to bring the Fund's revenues and (FT75,48T
expenditures back into balance.
TOTAL §921.613
EXPENDITURES
+ Restore project charges to County Executive's FY 18 proposed budget. 5889.245
* Decrease Mon-Departmental expenditeres (reallocation of compensation (5599668
marker)
= Increase Planning Depariment expenditures (reallocation of compensation $362.718
marker}
* Inerease Commissioners’ Office and CAS Department expenditures $236,950
(reallocation of compensation marker)
* Decrease Non-Deparimental expenditures (reduce reclassification marker) (£108,305)
+ Decrease expenditures due to reduction in Chargebacks for the CIO/CWIT (536,260)
Internal Service Fund
* Increase Planning Departiment expenditures by adding 2 positions in the S186,200
Diirector's Office.
* Decrease CAS department expenditures per bi-county fiscal constraints (353,167}
* Toadjust reserve level in accordance with the Commission's policy of 43,900
maintaining a reserve balance that is at least 5% of the Fund's operating
expenditures,
TOTAL §921,613
Approved FY 2018 Administration Fund £53,141,247
’ Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET
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FY 2018 ADOPTED BUDGET
Resolutions Prince George’s County

CB-54-2017 (DR-1)
APFENDIX &
PAGE A-3

Additional Work Programs & Funding Adjustments

Proposed Revised

Divisions FY 2M8 Adjustments FY 2018 Description

Director's Office 5 4302379 5 249362 5 4,551,741 Increased funding wo distribure salary dollar
marker from Mon-Departmental 563,162,
Increased Personnel Services 5186200 for two
positions related to House Bill 1636.

Development Review 6,150,807 99,948 6,250,755 Increased funding to distribute salary dollar

Division marker from MNon-Departmental $99 948,

Community Planning 3,711,518 50,686 3,762,214 Increased funding to distribute salary dollar
marker from Non-Departmental 350,686,

Information Management 5,263,149 51,646 5,314,795 Increased funding to distribute salary dollar

Division marker from MNon-Departmental 351,646,

Countywide Planning 6,683,172 87.274 6,780,448 Increased (unding to distribute salary dollar

Division marker from Mon-Departmental 397 276,

Support Services 2,608,021 EHGD 810 9,477,840 Decreased funding w CIOVCWIT Internal
Service Fund ($19,426). Restore project charpes
to County Executive's FY 18 proposed budget,

Giranis 147,500 S 147,500

Transfer 1o Capital 30,000 - 30,000

Projects Fund

Total Planning Activities $ 34,896,556 5 1,418,737 % 36,315,293
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FY 2018 ADOPTED BUDGET
Resolutions Prince George’s County

CB-54-2017 (DR-1)

APPEMDNX &
PAGE -4
RECREATION FUND
PROPOSED NET ADOPTED

FY 2018 ADJUSTMENTS FY 2018

REVENUE AS TO SOURCE:

Property Taxes £70.214.600 52419600  $72.634.200
Sales/User Fees 8,372,775 8,372,775
[nterest - Operating 160,000 160,000
Rentals/Concessions 1,083,700 1.083.700
Miscellaneous Revenuye £2,800 82,800
Desipnated Fund Balance 2,351,643 (2.970L035) (618,392}
TOTAL REVENUES 582,265,518 (5550,435) $81,715,083
Real Assessable Base (in Billions) 83.856 3.024 86,880
Pers & Oper. Real Assess Base (in Billions) 2856 0.237 3.093
Real Property Tax Rate (in cents) 7.80 0.00 T7.80
Pers & Oper. Real Tax Rate {in cents) 19.50 0.00 19.50
EXPENDITURE SUMMARY':

Operating Divisions $61.880,470 §539.613 562,420,083
MNon-Departmental 7.719,.227 {1,063,848) 6,655,379
Transfer to Enterprise Fund 8,748,421 B, 748,421
Reserve 3.917.400 {26.200) 3,801,200
TOTAL EXPENDITURES $82.265,518 (3550n,435) §81,715,083
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FY 2018 ADOPTED BUDGET
Resolutions Prince George’s County

CB-54-2017 {DR-1)

APPENDIX A
PAGE A-5
RECREATION FUND
REVENUE AND EXPENDMTURE ADJUSTMENT SUMMARY
REVENLUES
+ Increase property tax revenue as a result of an increase in the assessable base £2.419.600
estimates, based on March 2017 State Department of Assessment and
Taxation (SDAT) Reports,
+ Decrease Designated Fund Balance needed to bring the Fund's revenues and (£2,970,035)
expenditures back into balance.
TOTAL (5550,435)
EXPENDITURES
* Restore project charges to County Executive's FY 1§ proposed levels, F45,984
= Adjust project charges per County Council, (5480,000)
+ Decrease Non-Departmental expenditures (reallocation of compensation (2572413
marker}
* Increase Operating Divisions expenditures (reallocation of compensation $572413
marker)
* Decrease Mon-Departmental expenditures (reduce reclassification marker) (257,419
= Decrease expenditures due to reduction in Chargebacks for the CIOVCWIT {532,800
Internal Service Fund
* To adjust reserve level in accordance with the Commission's policy of (5262007
maintaning a reserve balance that is at least 3% of the Fund's operating
expenditures,
TOTAL (3550,435)
Approved FY 2018 Recreation Fund 581,715,083
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FY 2018 ADOPTED BUDGET
Resolutions Prince George’s County

CB-54-2017 (DR-1)

APPENDL &
PAGE A-6
PARK FUND
PROPOSED NET ADOFTED

FY 2018 ADJUSTMENTS FY 2018

REVENUE AS TO SOURCE:

Property Taxes 3133,990,300 54,614,900 5138605200
Sales/Service Charges 148,500 148,500
Interest - Operating 325,000 325,000
Transfer from CIP 250,000 250,000
Rentals/Coneessions 2,627,600 2,627,600
Miscellaneous Revenue 656,000 656,000
Designated Fund Balance 9,460,431 (300.910% 9,159,521
TOTAL REVENUES $147.457.831 $4,313,990 S151,771,821
Real Assessable Base (in Billions) 78,263 2.90] 81.254
Pers & Oper. Real Assess Base (in Billions) 2.663 0.227 2.892
Real Property Tax Rate (in cents) 15.94 0.00 15.94
Pers & Oper. Real Tax Rate (in cents) 30,85 0.00 39.85

EXPENDITURE SUMMARY:

Operating Divisions $115.436,587 $1.371.259  $116,807.846
Mon-Departmental 7.805.402 {1,643,669) 6,161,733
Debt Service 11,053,742 11,053,742
Transfer to CIP 7,000,000 4, 600, 000 1 1G00, 000
Reserve 6. 162,100 {13,600} 6. 148,500
TOTAL EXPENDITURES 2147.457.831 54,313,990 5151,771,821
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FY 2018 ADOPTED BUDGET
Resolutions Prince George’s County

CEB-54-2017 [DR-1)
APPENDIX A
PAGE A-T

PARK FUND
REVENUE AND EXPENDITURE ADJUSTMENT SUMMARY
REVENLES
* Increase property tax revenue as & result of an increase in the assessable base 34,614,900
estimates, based on March 2017 State Department of Assessment and

Taxation (SDAT) Reporis.

* Decrease Designated Fund Balance needed to bring the Fund's revenues and (3300,910)
expenditures back into balance,

TOTAL 54,313,990

EXPFEMDITURES

= Restore project charges to County Executive’s FY 18 proposed levels. $103,205

* Decrease Mon-Departmental expenditures (reallocation of compensation (31,417,100}
marker)

* Inerease Operating Divisions expenditures (reallacation of compensation 51417109
marker)

+ Decrease Mon-Departmental expenditires {reduce reclassi feation marker) (3331,765)

+ Decrease expenditures dwe to reduction in Chargebacks for the CIOACWIT (539,050)

Internal Service Fund

+ Decrease expenditures due o reduction in Chargebacks to the Finance (56,800)
Department.
* Increase transfer to Capital Projects Fund 54,600,000
« To adjust reserve level in accordance with the Commission's policy of (£13.600)
maintaining a reserve balance that is at least 5% of the Fund's operating
expenditures.
TOTAL 54,313,990

Approved FY 2018 Park Fund £151,771,821
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FY 2018 ADOPTED BUDGET

Resolutions

Prince George’s County

~

ENTERPRISE FUND

FROPOSED
Fy 2018

REVYENUE AS TO SOURCE:
Transfers/Subsidies £8.748.421
Fees and Charges 5.649.000
Concessions/Hentals 2.940,800
Merchandise Sales 2,451,000
Interest 40,000
Miscellaneous Revenue [)]
TOTAL REVENUES 519,829,221
EXPENDITURE SUMMARY:
Personnel Services 11,648,597
Other Services and Charges 4,320,035
Supplies and Materials 1L.677.115
Goods for Resale 1,516,704
Chargebacks (Alloc.) 311,228
Capital Outlay 55,543
TOTAL EXPENDITURES 519,829,221
Revenues Over (Under) Expenditures h11]

ADIJUSTMENTS

CB-54-2017 {OR-1)
APPENDIX A
PAGE A-B

ADOPTED
FY 2018

58,748,421
5,649,000
2,940,800
2.451.000

40,000
]

$19,829.221

B11,648,597
4,320,035
1,677,115
1,516,704

311,228
355.542

$19,829,221

S0
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FY 2018 ADOPTED BUDGET
Resolutions Prince George’s County

CH-54-2017 (DR-1)

APPENDIX A
PAGE A-8
ADVANCE LAND ACQUISITION DEBT SERVICE FUND
PROPOSED NET ADOPTED

FY 2018 ADJUSTMENTS FY 2018
REVENUE AS TO SOURCE:

Property Taxes 30 30 $0
Prior Year Fund Balance $0 50 50
TOTAL REVENUES 50 %0 0
Real Assessable Base (in Billions) B3.856 3.024 86880
Pers & Oper. Real Assess Base (in Billions) 2.856 0.237 3.093
Real Property Tax Rate (in cents) 0.00 0.00 0.00
Pers & Oper. Real Tax Rate (in cents) 0.00 0.00 0.00

EXPENDITURE SUMMARY:

Debt Service 0 0 0
Contribution to Revelving Fund 0 0 0
Administrative Expenses 0 0 0
TOTAL EXPENDITURES 50 S0 0
ADVANCE LAND ACQUISITION REVOLVING FUND
PROFOSED NET ADOPTED

FY 2018 ADJUSTMENTS FY 2018

REVENLE AS TO SOURCE:

Interest on Investiments 50 H0 50
Contribution from Debt Service Fund 0 0 0
Fund Balance 226,791 [} 226,791
TOTAL REVENUES 5226,791 $0 226,791
EXPENDITURE SUMMARY:

Land Purchases £226,791 $0 $226.791
TOTAL EXPENDITURES £226,791 50 $226,791
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FY 2018 ADOPTED BUDGET

Resolutions

Prince George’s County

~

PARK DERT SERVICE FUND

REVENUE AS TO SOURCE:

Transfer from Park Fund

TOTAL REVENUES

EXPENDITURE SUMMARY:
Debt Service

TOTAL EXPENDITURES

PROPOSED
FY 2018

$11,053,742

$11,053,742

$11,053,742

511,053,742

NET
ADJUSTMENTS

30

50

CB-54-2017 (DR}
APPEND A
PALGE A-10

ADOPTED
FY 2018

11,053,742

$11,053,742

$11,053,742

511,053,742
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FY 2018 ADOPTED BUDGET
Resolutions Prince George’s County

CB-54-2017 (DR-1)
APPENDIX A
PAGE A-11

SPECIAL REVENUE FUNDS

PROPOSED NET ADOPTED
FY 2018 ADJUSTMENTS FY 2018

REVENUE AS T SOURCE:

Rentals/Concessions $951,822 50 $951,822
Sales 423,100 0 423,100
Fees 5,886,571 0 5,886,571
Interest 30,000 0 30,000
Other Revenues 157,722 1 157,722
Intergovernmental Q50,000 [¥] 950,000
Appropriated Fund Balance 743,330 V] 745,330
TOTAL REVENUES 59,144,545 0 59,144,545
EXPENDITURE SUMMARY:

Personnel Services $5,276,557 §0 $5.276.557
Supplies and Materials 1,611,848 ] 1,611,848
Other Services & Charges 2.079.206 0 2,079,206
Capital Outlay 35,000 0 35,000
Chargebacks 139,233 0 139,233
Transfer to CIP 2,701 0 2.701
TOTAL EXPENDITURES 59,144,545 50 59,144,545
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FY 2018 ADOPTED BUDGET

Resolutions Prince George’s County

CR-54-2017 (DR-1}

~

APPENDHX A
PAGE A-12
OTHER FUNDS
PROPOSED NET ADOPTED
FY 2018 ADJUSTMENTS FY 2018
REVENUE AS TO SOURCE:
Risk Management Internal Service Fund £4.908.544 30 $4.998.544
Capital Equipment Internal Service Fund 3,723,927 i 3,723.927
CIO & IT Initiatives Internal Service Fund 1,698,175 (08,110} 1,590,065
TOTAL REVENUES 510,420,646 (5108,110) 510,312,536
EXPENIHTURE SUMMARY:
Risk Management Internal Service Fund $4.998 544 $0 54,098 544
Capital Equipment Internal Service Fund 2463 842 0 2,463,842
CIO & IT Initiatives [nternal Service Fund 1688614 (108, 110 [.580,504
TOTAL EXPENDITURES 59,151,000 (S108,110) 59,042 890

Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET

158



FY 2018 ADOPTED BUDGET
Resolutions Prince George’s County

CB-54-2017 {DR-1)

APPEMNDIX A
PAGE A-13
FROJECT CHARGES & PROGCRAM SUFPORT
The following transfisrs and progem suppan iems ace induded in the hedgets of the respective Furds, and shoukd be wrgesed in the
propesed budget 10 the programs and facilivies specified heloa
FROFOSED NET ADOFTEDR
FY 2018 ADRJUSTMENTS FY 2018

Admimistraiion Fund
Coifanigsioners Crffice:
Council Planming & Zoning Funciian L1037 300 E1,137 300
CAR OHice Space Rent 153432 153,432

Tunal - Commissioners’ Office T1_100, 132 50 £1,200.732
Blanming Depanimint
Fenple's Foning Counsel 150,000 8250 000
Zommg Enforcement Uni 1,675,433 B 467 1,76 1900
Water & Sewer Mannimg Linic 155300 155 3Hy
{15 Program « (T J4m500 KLU ]
CAB(MEce Space Rent Thi 800 To3 By
Tax Collection Fee TH. SO0 [EERIL=0] a4
FEeomamic Development Com 05 HID LR
B - Gemesal Plan Goals 194 fifid 22,134 316 R
Redevelepiment Authorty 128700 114,800 B 300
Permits & Inspection for M-NCFPC - DPIE 1,136,200 ARG LET6.200
Enpineening, Inspection, & Pemitting - DPWET 690 RET 129933 S RO

Total - Flanning Depanmsent 55,180 966 LRRO 24 5 7.2

Tetul = Adminisira tioa Fand ¥ 6TIRGIE LERD. 245 SH56R,5403
Park Fund
City of Bowie, Allen Pand Mami 101 0 S0, 700
Green to Greatness Manting Dy 1 B &1,800
Patuxetn Biver 4-H Center Foundatsan 34300 34,300
Patusgrl Rnerkeepars 1.5, [xH) 15,000
Pr. Grearpe's Co. - Palice Depantinen i i}
Pringe Georpe's Community Collepe Park Police/Security, e, 0401, KK 040,000
T Collectins Fes _ a 195,75 105,205

Totwd - Park Fund S5 12,800 51052065 pLTERL ]
Becreation Fund
Alter School Ans Program | Weeld An Focus) SO () 0% 000
Al Shades of Pink (Healtheare Services) 15,001 15,000
Alleniown Bows & Girls Clob LR 3000
Anasosiin Wakished Sodicty - River C1 15,000 5, 00wl 20,00
Arnzzosig Trads and Hevitage Area 25,0040 24 0
Belesville-fadelphi Boys and Girls Club T 500 1500
Camp Springs Bovs & Cirls Club 10,061 1 CHI
Cherry Lane Hosing snd Fimes 10 44 10,000
City of College Park, Yeouth & Famely Services 20,000 0,000
City af Greenheli, Aftar Scheel Ans Program 12,004 12 000
City af Greenheli ( Recreation Services) M 000 LD
City af Greenbelt, Therapaytie Program 12,000 12,000
City o Hvatisville { Recreaiiom Services) T8 CHHD 19,000
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FY 2018 ADOPTED BUDGET
Resolutions Prince George’s County

CE-54-201T {DR-1)
APPENDLX A
FAGE A-14

PROJECT CHARGES & PROGRAM SUPPORT, cont'd

FROFOSED NET ADUFTED
FY 2018 ALNLUS ENTS FY 118

Reereation Faml
Ciry of Laurel Parke Deparimant 10,008 10,004
Ciry of Laurel Senior Semvices 54,400 54,400
City of Laurel, Anderson & Mumpby Comm Cener v i} XX 0040
Callege Park Ars Exchange LY L] §,000
Callege Park Boys and Girls Club 7500 7500
Coop Extemsson Service Patuxent River 4-H Foundation Programs MR B0 20K BOH)
Dhasghier For e Diay Prosram { Semior Services) - Dist 7 7.500 T.500
Forestvilke Boys & Girk Club 25000 28,000
Fi. Washington Boys & Gerds Cluh 10 HI0 B, 00}
Gagewsy Aris Pragram R0 SO0
CGiirl Scows Capieal Area 10000 1,004
Cibenarden Baovs and Cirls Club 10H0 .00 15,004
Cikabad Devebopmen Services for Youth, I A0 X500
Greaber Laure] Unibed Soccer Club 5000 5,000
Greenhelt Aquatic and Fimess Censer [ ] 1060 000
Greenbelt Community Cewier 0000 EURELT
Harlemn Renassance - Hadem Rensembrance Fossdation 0,000 S0, 00 40,004
Ivy Commenity Charities of Priece Geoege’s County 10,000 10,000
Jansar Achievemaent 10,000 10, 00Ky 0,000
Kentlamt's Boxing Club 0 5,004 §,00)
keetiering-Largo-Miichelbville Boys and Girls Club 0000 30,001
Lake Arber Fousdalion ITE 00 175 0040
Lanham Boys & Girls Club 5000 (15,000 10,000
Latin Amenican Youth Center 40000 40,000
Laurel Historic Sa:im:.' 13500 21,500
Lawre] Litlks League 500 5000
Lavre] Sialkions 5,000 5001
hlaking & New United Peaple (M A N ITE ) 5000 25,000
telilwsnod "Wanemord Progammdingg 10000 10,000
Com Hall Boys ard Girds Clhub 7,500 T 500
Prigge Ueored's Ads & Humandlies Council 120000 120,000
Pripce Georpge's County Memsornial Libeary Sysdem 2,012 800 [EEEC I 1,50 80K
Priece George's Pluillsamonse 0000 10,0+ 0 100 010K
Prince Cienrge's Tennis Association 0000 2044
Pringe George's Community College - Outreach; Facililies, eic 100 1000 5060 001
Pringe (renrge’s Commumnity Callepe Term Buikiers Program 100 000 1 0 0
Seat Plessant Lendership Tev Program (The Training Source, Ine ) £5.000 A5 (00
Tax Collecrion Foe [} 45 904 45984
Theresa Banks Swim Club 15000 S0 20,000
Town af Forest Heiphis 1T 500 {7,500 [RLELHT]
Towam of Forest Heighs Comunity Development Carp o 7,500 T.500
Whits Rose Foundation 15,000 15,010
World-Wide Comamanity 0000 5,0 25000
Wiouth Development Program ([n Reach, lec.y 50,000 50,000
Yiouth Services Programen ng, Cily of Lol 25000 25.000
Youth Wellness Leadership Instirute 5 (X SO0

Todal = Recreathn Fund F4I51.300 (343,00 8) 35017204

Tutal - All Tax Sappurted Fands £12,443.708 S560, 434 S13,004.252
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Resolutions

Prince George’s County
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Appandix B

Prince George’s County

CE-54-2017 {DR=1)
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Prince George's County Council

Agenda Item Summary

Meeting Date: 5/25/2017 Effective Date:  7/1/2017

Reference No.: CB-054-2017 Chapter Number: 14

Draft No.: 1 Public Hearing Drate:

Proposer(s): Davis

Sponsor(s): Davis, Franklin, Glaros, Harrison, Lehman, Patterson, Taveras, Toles and Turner

Item Title: AN ACT CONCERNING MARYLAND-NATIONAL CAPITAL PARK AND
PLANNING COMMISSION for the purpose of approving the Prince George's
County portion of the Maryland-National Capital Park and Planning Commission
budget and making appropriations and levying certain taxes for Fiscal Year 2018
for the Maryland-National Capital Park and Planning Commission, pursuant to the
provisions of the Land Use Article of the Annotated Code of Maryland, as amended
("Land Use Article").

Drafier: Jackie Brown, Director, PZED Committee

Turkessa Green, Deputy County Auditor, Audits & Investigations

Resource Personnel;

LEGISLATIVE HISTORY:

Date: Acting Body: Action: Sent To;
0525207  County Council introduced
Action Text:
This Council Bill was introduced by Council Members Toles, Lehman, Harrison,
Turner, Davis, Glaros, Franklin, Taveras and Patterson
05/2320M7  County Council enacted
Action Text:
A motion was made by Council Member Toles, seconded by Vice Chair Glaros, that
this Council Bill be enacted. The motion carried by the following vote:
Aye: 9 Davis, Glaros, Franklin, Harrison, Lehman, Patterson, Taveras, Toles
and Turner
06082017 County Executive signed
Action Text:

This Council Bill was signed

AFFECTED CODE SECTIONS:
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CB-054-2017 (Draft 1) Page 2 of 2

BACKGROUND INFORMATION/FISCAL IMPACT:
See separate document titled "CB-54-2017 Background Information”

Document(s): B2017054, CB-534-2017 Appendix A, CB-54-2017 Appendix B, CB-54-2017
Background Information
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Resolutions

Prince George’s County

PRINCE GEORGE'S COUNTY COUNCIL

Reference No.: CB-54-2017

Item Title:

An Act approving the Prince George's County portion of the Maryland-

National Capital Park and Planning Commission budget and making
appropriations and levying certain taxes for FY 2018 for the M-NCPPC

BACKGROUND INFORMATION:

This bill adopts the M-NCPPC’s operating and capital budgets for Prince George's County for
Fiscal Year 2018, and establishes the tax rates as shown below. The total tax rate is proposed at
29.40 cents per $100 of assessed value of real property and 73.50 cents per $100 of assessed value

of personal property.

Real Property Tax Rates FY 2017 FY 2018

Administration 5.66 cents 5.66 cents
Advance Land Acquisition -0- cents -0- cents
Mandatory Metropolitan Disirict 4.00 cents 4.00 cents
Discretionary Metropolitan District  11.94 cents 11.94 cents
Recreation 7.80 cents 71.80 cents
TOTAL 29.40 cents 2940 cents
Personal Property Tax Rates FY 2017 FY 2018

Administration 14.15 cents 14.15 cents
Advance Land Acguisition (- cents -- cents
Mandatory Metropolitan District 10L00 cents 10.00 cents
Discretionary Metropolitan District  29.85 cents 29.85 cents
Recreation 19.50 cents 19.50 cents
TOTAL 73.50 cents 73.50 cents

M-NCPPC Fiscal Year 2018 Operating Budget

Administration Fund
Recreation Fund

3 53.141.247

81,715,083

Park Fund 151,771,821
Subtotal $286.628,151
Advance Land Acquisition —

Debt Service % -
Contribution to Revolving Fund (-
Subtotal b -0-
GRAND TOTAL $286,628.151
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
::l 6611 Kenilworth Avenue - Riverdale, Maryland 20737

———
o [IND

M-NCFPC
RESOLUTION NO. 17-19
June 21, 2017

ADOPTION OF THE FY 2018 COMMISSION OPERATING BUDGET
AND FY 2018 CAPITAL BUDGET

WHEREAS, the Maryland-National Capital Park and Planning Commission (the
(“Commission”) has prepared and submitted its proposed FY 2018 operating budget (“the
Proposed Operating Budget”) and its proposed FY 2018 capital budget (“Proposed
Capital Budget”) to the County Executives of Montgomery and Prince George’s Counties
in compliance with the § 18-104 of the Land Use Article of the Annotated Code of
Maryland (“Land Use Article™), as amended and to the County Councils of Montgomery
and Prince George’s Counties in compliance with § 18-103 of the Land Use Article; and

WHEREAS, the respective County Councils have established work programs and
made certain deletions and additions to the Proposed Operating Budget, which actions are
set forth in the Montgomery County Resolution 18-826, and Prince George’s County Bill
CB-054-2017; and

WHEREAS, the Montgomery County Council made certain revisions to the
Proposed Capital Budget, which action is set forth in Montgomery County Resolution
18-817; and

WHEREAS, the Prince George’s County Council made certain revisions to the
Proposed Capital Budget, which action is set forth in the Prince George's County Bill
CB-034-2017; and

WHEREAS, the County Councils on May 11, 2017 have reviewed and together
acted to approve the Bi-County budget items allocable to both counties; and

WHEREAS, the respective County Councils have acted to appropriate as the
Commission’s FY 2018 operating budget (“the Operating Budget™) and FY 2018 Capital
Budget certain expenditures, including those funded by grants, together totaling in the
aggregate $182,683,803 allocable to the various sources derived in Montgomery County
as set forth in Exhibit A hereto and $363,102,560 allocable to the various sources derived
in Prince George’s County as set forth in Exhibit B hereto; and
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FY 2018 ADOPTED BUDGET
Resolutions Commission

WHEREAS, the Operating Budget includes the Executive Office Building and
Group Health Insurance Funds as set forth in Exhibit C, which are Commission-wide
Internal Service Funds funded through the operating department appropriations made by
the respective County Councils for Montgomery County and Prince George's County,
and

WHEREAS, the Commission does hereby delegate to the Montgomery County
Planning Board and the Prince George’s County Planning Board for review of
expenditure plans for departments, offices and divisions within the Commission and the
allocation of funds in accordance with the Operating Budget and this Resolution;

NOW, THEREFORE BE IT RESOLVED that the Commission does hereby
approve and adopt the FY 2018 Operating Budget and the FY 2018 Capital Budget as set
forth in Exhibit A, Exhibit B, and Exhibit C hereto; and

BE IT FURTHER RESOLVED that the Commission’s Secretary—Treasurer and
other officers are authorized to carry out financing for the Capital Equipment Intemnal
Service Fund consistent with funding levels in the Operating Budget at such time and on
such terms as they believe to be advantageous to the Commission without further action
required by the Commission or either Planning Board; provided that the appropriate
officers shall provide the Commission and each Planning Board subsequent notice of any
action taken pursuant to this resolution; and

BE IT FURTHER RESOLVED that the Executive Director and Secretary—
Treasurer are directed to establish the necessary controls to ensure compliance with the §
18-109 of the Land Use Article, which provides that no expenditure of funds shall be
made or authorized by the Commission in excess of the approved budget amounts plus
10% thereof for each park and recreation project and for each administration or operating
department or function of the Commission, and for each planning project contained in the
planning work program for each county, as set forth in the approved Council Resolutions,
unless approved by either or both County Councils, whichever is appropriate, and which
also stipulates that the Commission may not exceed the total approved budget for each of
its Funds, except for Enterprise Funds, without the prior approval by either or both
County Councils, as applicable; and

BE IT FURTHER RESOLVED that in the event operational necessity requires
that a budget amendment be made during the fiscal vear, as outlined in § 18-108 of the
Land Use Article and Budget Adjustment Practice 360, the budget amendment requires
approval of the appropriate County Council. An amendment may change the total
amount of the appropriation stated in the adopting resolutions of the County Council, or
transfer more than 10% of appropriated funds from one appropriation to another. A
budget may be amended by resolution by the respective county councils on their initiative
or at the request of the Commission after receipt of recommendations from the respective
county executives and after public hearing upon reasonable notice to the public. With
respect to budget items applicable to both counties, an amendment is not effective unless
it has received the concurrence of both county councils; and
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BE IT FURTHER RESOLVED that in the event operational necessity requires
that budget adjustments be made during the fiscal vear, as outlined in Budget Adjustment
Practice 3—60, the officials and managers listed below are authorized to approve
adjustments within or between budget appropriations for objects of expenditure or other
levels of control within a department, division, office, or program under their direction,
as those appropriations are set forth in the Operating Budget adopted by the respective
County Councils and pursuant to this Resolution, provided however that any cumulative
budget adjustments increasing budget control levels by an amount in excess of $30,000
shall be reviewed and approved by the Commission and/or the appropriate Planning
Board; and provided further that any budget adjustment which involves any change in the
work program shall be reviewed and approved by the Commission and/or the affected
Planning Board; and provided further that any budget adjustment which would result in
the Commission exceeding the total approved budget for any of its Funds, except the
Enterprise Funds, must have the prior approval of either or both County Councils, as
applicable:

Executive Director

Secretary—Treasurer

General Counsel

Director of Parks — Montgomery County

Director of Planning — Montgomery County

Director of Parks and Recreation — Prince George's County
Director of Planning ~ Prince George's County

Chair — Prince George's County Planning Board

Chair — Montgomery County Planning Board; and

BE IT FURTHEER. RESOLVED that the Executive Director shall direct the
Budget Office to provide to all members of the Commission and each administrator listed
above a summary of a semi—annual budget adjustment report with cumulative
adjustments for each controlling account as of the reporting date; and

BE IT FURTHER RESOLVED that the transfer of funds between departments or
administrative units as listed above as adopted shall require the approval of the
Commission and/or the appropriate Planning Board: and

BE IT FURTHER RESOLVED that the Office of the Secretary—Treasurer and the
Budget Office are authorized to review all budget adjustments and disapprove those
budget adjustments for which funds are not available or which do not comply with law or
Commission fiscal policies.

/] ﬁug;m'l'&r&c‘f
e
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Resolutions Commission

CERTIFICATION

This is to certify that the foregoing is a true and correct copy of Resolution No. 17-19, adopted by
The Maryland-National Capital Park and Planning Commission on motion of Commissioner
Geraldo, seconded by Commissioner Wells-Harley, with Commissioners Hewlett, Anderson,
Bailey, Cichy, Doerner, Dreyfuss, and Fani-Gonzalez voting in faver of the motion, and
Commissioner Washington being absent from the meeting held on June 21, 2017,

in the Montgomery Regional Office in Silver Spring, Maryland.

|
'L.

.LQJ'@V g i

Patricia Colihan Barney, Exe iaiive Director
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Exhibit &
ARachment to Ressluon 17-18

THE MARYLAND-HATIONAL CAPITAL PARM AND PLANMING COMMISSION

FY18 ADOFTED BUDGET
MONTEOMERY COUNTY
FY1s FY18
Propossd (=T Adopted
Budget Adjustments Eiudget Epsitions Wodcyears
ADMINISTRATION FUlD
REVENUES
Tax Fevenue (Tax rates: Real = 1.72 Cents, Personal = 4.30 Cenls) 28,010,300 (68 540) 28,544 780
Assessable Base in Billions (ReslFarsonsl). 161.431 7 1138
Taxes - Imerast and Penallies 100,000 - 100,000
Intengoverrmienial E70,300 = 870,200
Charges for Senics 163,400 . 163,400
Inbanast |mocoms T, 000 - 70,000
Current Revenus 25,944,000
LU of Fund Balance 563,871 144,310 08,181
Total Sources ;
EXFENDITURES
Commissicners’ Office 1.TE 158 28,380 1,204 888 12.00 .50
Flanning Dapafimeant
Planning Diraciors Offics 1, 115858 19,585 1,135,584
Management, 233750 40,753 2,844 51%
Funclicnal Flanning & Policy 29067 840 51,858 3,033,485
Ares 1218802 AT B85 1,257 458
Araa 2 2,142 4TE 41,357 2,183,745
Area ¥ 1,742,020 53,508 1,785,526
Dev, Applications &Ruum Cosrdination 531,052 41,085 B2, 187
Infermiation Technakogy and | 3477396 47 401 3,524, 796
Feasearch and Specal Projects 1,488 827 (30,444} 1,433 483
) 150,000 = 150,000
Suppar Senvices 235 B53 17
Planning Total 19,778,845 EB0202 20,088,147 151.00 1IBEE
Dapantmint of Human Resources and Management 22325 ETR 26,446 2252021 1780 16.26
Daparimand of Finance 354 378 2,377 3,375,858 2840 2518
Legal 1,368 467 32377 1,400,844 1370 1370
Musil Sysbem Board &3,121 2,186 85,307 L] 0.28
Smm_lmmm. i:;m 5,252 281337 200 Z.20
4,653 853161 [ 0.00
CAS Total B0,10 57.E
Total Expandity T = SR 223
L] f s 19 18378
Transer o Speclal Revenus Fund 510,000 (200,000} 200,000
Trarshar i Pak Fund - 800,000 500,000
Confingancy Ressre & 3% 1] S27, 900
ExpendBures and Uses |
Paga 0 28§
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Exhibat &
Adtachment to Rassldion 17-19

THE MARYLAND-MATIONAL CAPITAL PARK AND PLANMING COMMISSION

FY18 ADOPTED BUDGET
MONTGOMERY COUNTY
Firé
Proposed Council Adoptad
Eudgot Adjustrapets Budgst Positions Workyears
EARK FUND
REVENUES
Tax Fevenua (Tax Rebe: Real = 5.54 cants, Personal = 13,88 cents) 84,808,000 {1,678,54E) 93,225,054
Asssseable Bases in Bllions (RealPerscnal): 16143131928
Tanoes = Inbanast and Penaifes 300,000 - 300,000
Intergovernmaensal 3802838 (218,995) 31584 241
Charges for Sencs 2047 388 - 2047368
RemalsiConosssans TEAZTE - TE32TS
Irrbeeracet |mooimg 5,000 - 5,000
Miscelansous Revenues 120,800 - 120,500
Current Revenus TAEEEIT (AN 1000
Transier from CIP 18,000 - 15,000
Transter from Capital qu.ipn'l‘::‘ﬂ Furd - - -
Transter from Adrintstration Fund = 00,000 500,000
iUse of Fund S018.3T0 1,242, 52 B2 543
Total Sources 1 b n
Oiperating Civisions
raf Parks 1,681,035 41,080 1,732,085
Pubhc Affairs & Cornmunity Famnerships 2,506,274 (28,853 2 BTG 425
Managemen! Services 1,854 536 147,187 2031 883
Informarfion Technaology and Inmovation 2319436 118,180 83T 816
Fark Fianning and Stewardship 5,188 457 (14,0061 5,172,451
Faric Developmant 3,385,134 16,184 341,218
Park Paboa 14 658 02 38 858 14,828, 291
Harliculure, Forestry & Emdrenmental Education 9,851,020 168,185 10J030, 215
Facilthas Mansgamant 12,270,870 185,453 12488,323
Marthem Packs 10,540,408 (48, 320) 10,451,088
Southem Parks 13,868 854 {102.850] 13,864 104
Suppon Services 12,128 270 (1,E25,142) 10,503,128
o B gy R
han-Dapartmerdal 5,523.00 1 1
Total Expenditures 5 2
Traneler to Dabt Sensce E.511,218 . 5511210
Tranefer to CIP 350,000 . 350,000
Cantirgency Ressre @ 3% 2,944 500 9.9 865,000
Expanditures and Uses . - 3 TEE.00 72530
REVEMUES
Tax Revenus (Tex Rate; Real = 0,10 cents, Perscnal = 0.25 cants) 1,960,000 (8,280) 1.841,740
#Assessable Base in Billions (RealParsonal): 185,871 F 3,862 =
Current Revenue EE: L] [T TS
Ukma of Fund Balance = - -
Total Scurces 7,850,600 E3EG B0
EXMPEMDITURES
Dabt Servcs 155,550 - 155,850
rures: TSR 50

Total - 5550
Transfer to ALA Revehving Fund 1,!'51% iag% 1:'.'!& 180
Total Expanditunes and Lisss 1 L B

TOTAL TAX-EUPPORTED FUMDS, LESS REEERVES & ALA

TRAMNSFER 138,822,170 (2,575,688 133347071 968.10 #0808
Page 1ol3
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Resolutions Commission
Exhibit &
#stachment o Resoludon 17-19
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
FY1& ADOPTED BUDGET
MONTGOMERY COUNTY
Frig Frig
Council Adopted
ustments B Bositions: Wodcrears
ADVANCE LAND ACOUISITION AEVOLVING FUND
REVEMUES
Intereg: Incanme 30,000 30,000
Cuorrent Revenue B ] .
Transier from ALS Debt Service Fund 1.754 450 (8, 2500 1,786,190
Uss 5f Fund Balanss 1,099 884 = 4,075 888
Total Sourses 3
EXPENDITURES
Land 7854138 8,55 1245 478
Tetal Expanditures LI TE
EAER DEBJ SEEVICE FUND
REVEMUES
Traristar frem Park Furd 5,511,210 - 5511,210
Total Sources 51,000 : EETD
EXPENDITURES
Dl Service 5511210 = 5,511,210
Total Expenditures L 5120
CAPITAL PROJECTS FUND
REVEMUES
e pEvBrnEantE 18,320,000 (300,000} 19,020,000
et 150 = 18,000
Baond Procesds B, 557,000 - 5,847,000
Contibutions 600000 = £00,000
Iiiecalanecus - - -
Current Revenue 5 1T« IR 1+ 11 o < e i
Trarfar from Park Fund AB0LO0O A 250,000
Trarsfar from jse Fund 1,050,000 - 1,050,000
Bources BN 1 117 1 N ¥ < 7,1,
Park foquisition & Devel
siion mt 17, N f
Azqui Z;:ﬂn.m zsl _uuu suu.fouu zalﬁ?lwu
Transfar 2o Park Fund 15,000 - 15, 000
Totad Expendiures and Usss T IELO00  [0G000 B 000
ENTERPRISE FUND
REVEMUES
Chargas for Sanice 10,858,601 10,888,581
Imferest Income &,000 = 50,000
P — — e
Use of Fund Balance : : 8
Total Sources B [ 1 7 % [
EXPENDITURES
Dperafiang 9,297,747 8297 797
Total Expenditures BT TET - TAET.TET
Tranaler to CIP 1,080,000 g 1,080,000
Tatal Expenditures and Uses B | v - R r e 36.00 126.70
Revenuss Over[Under) Expendilues 15, 184 = 368,184
Page 3l 5
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Exhibit &
Atlachmant 1o Resalulion 17-18

THE MARYLAND-NATIOMAL CAPITAL PARK AMD PLANNING COMMISSION
F¥18 ADOPTED BUDGET

MONTGOMERY COUNTY
Frig Fris
Fraposed Council Adepted
—Budgat Adjustments _ Budget Positions Workyaars
o S
5 T
T TELHG
1.311.100 = 1,311,100
131,700 T, 100 400 7.0
réergovarmmesThal 1,635,700 - 1,035, 700
Charges for Sendcs 2,744,570 - 2,744,570
Irserest Incame 16,500 = 18,500
Curment Rewaius 6,0 - LT
Teansfer feeen Adkmiristraticn Fund 500,000 [200,000) 460, B0
LUise of Fund Balence 1,357 BRE 200.000 1.537 855
Tatal Sources FEAEDE - LS
EXPENDITURES o.op 3205
Operations S.034 525 - 534,525
Tortal Expanditures :
Revariues OvanlUndar) Expendiures p . g
TOTAL OPERATING BUDGET LESS RESERVES AND ALARF 185,558,502 (2675699 182,583,803 1,009.10 1,074,584
Fage#als
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Exchilbig &
Adtachmert 1o Resohdicn 17-18
THE MARYLAMD-MATIONAL CAPITAL PARK AND PLANMING COMMESSION
P48 ADOPTED BUDGET

MONTGOMERY COUNTY

Y18 FYi8
Council

Proposed Adopted
Budget Adjustmants Eudget Bositions Workyears

2,708,500 - 2,708,500
5‘“2‘3&5 = £,150,000
BE55.500 . T B0, 500
B EBEB00 - T 50,500
£,150,351 . 180,864
1,802,200 5 1,905,200
Tetal Expanditures BT00, 16T - [
Trarvider ir Park Fund - - -
Total Expenditures and Uses FA00, 157 . TG0 8T
Reverues Owerl{Under) Expendiures 758,348 - TEE. 345
Capitsl Equipment - Financexd for the Parks & Flanning Depis 500,000 . 5,900,000
Cagital Equipment - Financed for e Financs Depl 283,004 . 250,000
CICUCWIT INTERNAL SERVICE FUND
REVEWUES
Charges for Sandea 884 247 {96, 524) BOT 423
Fdipmlmmh - 5
ni=nes |moome = a -
. Current Revenue LT [C ] AR
Usg of Fund Salance 5 - N
Total Sources BELET (1IN T AR
EXPEMDITURES
Operatians 850,618 [95,324) 883,992
Debt Serice 38,103 = 38,703
— FL@IMW TEEETH ELNFN] FIFREL 250 2.50
- ab:l - . =)
Total Expenditures and Uses = ey [ 3+ BELOEE
ues Overi(Urder) Expendilures 5378 . 5328
Capiial Equipment - Financed for IT Inifistives - B e
RISK MANAGEMENT INTERNAL SERVICE FUND
REVEMUES
Chierges for Senvica 2741 5063 {100,000) 2.841,600
Interes! Insame 45,000 . 45,000
Use of Fund Bl . b 573,44 100,000 673 440
u 1
o ol Sources bR : TR B
EXPENDITURES
Dperations 3,353 840 - 3385 300 240
Total Expenditures R T x

Revenues Overf(Under) Expendilunes

Total Montgomery County (including reserves, ransfers) 206,535 268 [3,075,343) 203,450,955 1,014.80 1,080.74
Page 5o 5
’ Maryland-National Capital Park and Planning Commission | FY18 ADOPTED BUDGET

175



FY 2018 ADOPTED BUDGET

Resolutions Commission
Exhihit B
Attachmant 1o Ressiullon 17-18
THE MARYLAND-MATIONAL CAPITAL PARK AND FLANNING COMMISSION
Fyi8 ADOPTED BUDGET
FPRINCE GEORGE"S COUNTY
L Cauncil Adopted
WBL:!E Adjustments  Budget Positions Workyears
ACHINISTRATION FUND
REVENUES
Tax Reverue (Tax rabes: Real = 5660 Conts, Personal = 14,180 Cents) 48,109,600 1,557,100 B0,808 700
Assegsable Base in Bilions (RealiPersonal): 54.040 7 2.992
Taxes - Interest and Penalies 150,000 150,000
| 212,800 202,530
Senvice B2, 000 £23,000
Intarest F_wnmm 150,000 160,000
Current Revenus TEGEETO0 15,00 Flaag,a00
Uisa of Fund Balance 1,974,534 ggg,l-‘rl; 1,198,047
Total Sources ! )
EXPEMDITURES
Cemmissonars’ Office 3,150, 884 40,588 31814792 1550 123,50
Plamning Dapartmant
l:.l e Lmisg 4302378 248282 4,551,741
R 6,150,807 §8.948 6,280, TBS
Community Flanfing 3,711.528 0888 3,782.214
Infarmation Management 8253 149 51,845 5,314,785
Countywide Plaraing 6,883,172 97278 &, 700,248
‘Supporl Sardcas B,508.021 888,819 477 840
Granis 147 800 = 147,500
Planring Total —EIIE TATETIT SR 17850 TS
Deparimant of Human Ressuces and Management 2,785,510 Lk 2.829.725 23,50 o e
Depariment of Finance 2,808,831 53,651 3,859,432 3460 328
Legal Department 1,472,365 1,870 1.204,158 10,50 10.33
Meril System Board X : 050 0,28
Orifice: of Intarnal Audil J 3.00 3.3
Support Sendces i Lo a.0a
CAS Total B 7180 =o ]
NonDeparimental S5,
Total Expandiures U 263,30 255,68
Transfar o Capial Projects Fund ﬁ.a'.'lﬂ 5 5 o
Contingency Resends & 5% 24 1
'rarﬁ Expenditures and Uses r r

L/

Page 1ul§
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Exhibit B
Attachment 1o Resslution 17-18

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

FY1E ADOFTED BUDGET
PRINCE GEORGE'S COUNTY
FY1g FYi8
Proposaed Councll
L] Positions  Workvass
BARHK FUMD
REVENUES

Tax Revenue [Tax Rarle Fmal = 15840 cents, Pecsonal = 39,880 cenis] 133,540,300 4614300 138155200
Assessable Base in Bilions (RealPersonal): 81254 7 2.092

Tanes - Inieras and Fenalties 450,300 = 450,000
Sardcs Charges 148,500 - 148,500
Irlerest income 35000 = A28 500
RertalaConceasions 2,627 500 2837500
Mizcalaneous Revenues 556,000 - 656,000
Current Revenus TTITTATAND 4514000 1RG0
Trarsdar fram CIP 230,000 5 260,000
Uee of Fund Balencs B e e L
Total Sources i o 1y
EXPENDITURES
Oipsrating Divislons
Offica of the Direcior 22,153,956 353058 235375
e oo S L
Aﬁﬁwmm 1TH 424 SS4ETE 20,078,100
ManDeparmental 7808402 1 843,68 6,161,732
Total Expanditunes. Bl
Transfir ta Dett Servics 11,053,742 s 11,083, 742
mgt 7,000,000 a.ml}.guu 1 ; ?uu%
sarun @ 5% 2152100 1
T Expanditures and Usas ;i TTO.00 S4T .45
Page2al§
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Exhibit B
Adtechmant to Resclution 17-18
THE MARYLAND-NATIOMAL CAFTTAL FARK AMD PLANNING COMMISSION
Fr18 ACOPTED BUDGET

PRINCE GEDRGE'S COUNTY
ﬁﬁ;:ld Council l.::;:ﬂ
Budget  Adjustments Budget Posifions Workyesrs
BECREATION FUND
REVENUES
Tax Revenus [Tax Rale: Raal = 7.800 caris, Parsonsl = 18.500 conts) 70014800 2419600 T2,434,200
Assessable Base in Bilions (RealPersonal): 86880 F 3 083
TS - bvierest and Penalties 200,000 - 200,000
Iniergovennmental b = =
Jardca C BITLTTE L 8374773
siConcessons 1,083,700 - 1,083,700
Irfierest Income 160,000 - 160,00
Iiiscadianacus HZ2.800 = 82,800
Current Revenoe
Lise of Furd Balance 351 543 a7 1
Total Sources
EXPEMCITURES
mmflllu Huiﬁ:ﬂm B, 733,107 (A2 800 8,700,307
o \ b \
Faslity Oparaticns 18,545,288 178,742 18,725,561
i .g-l,ﬂﬁ

Area Oparalions 3%597 315 396870
a

3

Mer-Diapa tmetsl 18,227 1,08 [} 379
Total hsres . -
3

Transfar to Emerprise F

Centingency wﬂ 3,617,400 %m Zﬁmm
T Expand fisres and Usas I ' 284.00 91583

REVENLES
Tex Revenus (Tax Rate: Real = 0,00 cents, Fesonal = 0L00 cants)
Asseseablie Base in Bllicns [RealPerscnal)  BE.B80 F 3083
Lise of Fund Balance
Total Sownrces

Diabt Service
Total fwres

Transfer to ALA Revoling Fund -
Total Expenditurss amd Lises =

TOTAL TAX-SUPPORTED FUNDS, LESS RESERVES & ALA
TRANSFER 268,378,283 4,681,088 274,089,351 131790  2,118.73

Faga 35
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Exhibit B
Altachmant o Rasalulion 17-18

THE MARYLAMD-MATIOMAL CAPITAL PARK AND PLANMING COMMISSION
FY& ADOPFTED BUDGET

i Fria
Bositions  Workyears

; —TRTT
236,71 - 238 TE1
BT -
REVENUES
Tran#fer from Park Fund 11,053, 7d2 - 11,0853, T42
Total Sources = L
EXPEMDITURES
Diebt Service 11,053,742 - 11 Ta2
Tiotal Expenditures T3, - r i
CAPITAL PROJECTS FUND
REVENUES
Intargevermmenital &,350,000 1,883,000 5,003,000
InterestiCongnbuizn 485,000 - 4 525,000
Bond Procescs 4775000 13.8560,000 18,725,000
Miscellanegus - o] 000,000
Current Revenus
Transter from Park Fund T.000,000 4,500,000 11,600,000
Transfer from & pecal Revenus Fund 2,7 - 270
Trensfer from Admintsiratien Fund 30,000 10,000
Wse of Furd Balancs = = =
Total Sources TARTELIT W00 SO R T
EXPENDITURES
Park Acquisilion & Davelopment 19 704 28 233000 48,7857
Total Expenditures ) 1B,
Transfer bo Park Fund 250,000 - 250000
Total Expanditures and Usas TRy ) v
ENTERPRISE FUND
REVENUES
Charges far Senice 11,040,800 - 11,040,800
Intaras IRssme 440,000 - 40,000
Current Ravenus T, 000, B0 = 'ﬂm
Translers from Recrealion Furd B.748 421 - B, 748421
Total Sources _fﬂﬁﬁ-_w-
EXPENDITURES
= Total Expanditures and Uses 15 : - I
o # 68,00 20300
Revenues Ovac{Linder) ExpendSures - b=
SPECIAL REVENUE FUND
REVENUES
Infergowvemmental S50, 000 = 50,000
Charges for Senvice 72614493 - T.261 493
;‘Mmhlm 50,000 - 50,000
Megus 157 722 = 187 722
Current Revenus B2 Rk . EIEIE
Transder from Administration Fund e s =

Use of Fund Balance 745,330 T4k
Total Sources s R

EXPENDITURES
Cperations 5,141 - 8,141 844
Totsl Expenditures y = v
k ikl Total Expenditu nd Uses 3&;% : mﬂm
res a 91 - z .04
Fevenuas Over(Uinder) Expandiunas - B = - S
TOTAL CPERATING BUDGET LESS RESERVES AND ALARF 328,188 452 33914068 . 363,102,880 1,38590 258813

Page 4 of 5
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Exhibit B
Anachmant o Resciution 17-13

THE MAFRYLAND-MNATIONAL CAPITAL PARK AND PLANNING COMMIZSION
Fri2 ADOPTED BUDGET
PRINCE GEORGE'S COUNTY

FYiE FYB
Proposed  Council

Buipt  Adustments '‘Ssdpet  Posiions Workyesrs

MWTERMA CE 0
LEf’ia Sarvics
2 far 1,937 £27 - 1,987 E27
mm:h 1,783,200 - A.7E3, 200
Inmterest Income 3,000 - 3,000
Current Revenue LTE T - ITHET
Usa of Fund Balards - - -
Total Sources RTETET - % i E
EXFENDITURES
Oparations 1818,242 - 1818242
Debd Sandce 548 800 = 548,600
Total Expenditures a
Revenues Oven\{Linder] Expendiiures 1,280 065 - 1,260,085
Capital Equipmeant - Financed for Park & Rec 1,532,300 = 1,532,300
Capital Eguipment - Financed for Finance Dept, 250,000 - 250,000
CINCWIT INTERNAL SERVICE FUND
REVENUES
Charges for Servce 1688175 {108,110} 1,580,063
Dbt Frocesds = - =
Irierest income - = =
Current Revenue TOAEIEATE . (e Ih 1Se0es
Use of Furd Balance = A =
Totsl Sources T 1REETTS (TOETTOf  TSo0085
EXPEMDITURES:
Cperations 1,531,317 {108,110} 1,428 207
Dabe Sendce 157 287 = 187 28T
Total Expenditures: T AEEEEIT (05 90] 1,550,504 280 280
Revenues Oven{Under) Expandiunes 9.561 - 3561
Capital Equipmant - Financsd Bar [T Initiafves
BISK MANAGEMENT INTERNAL SERVICE FLND
REVENUES
Charges for Sendce A,T52, 200 - 3,752,200
I - o ) 5
nberast income 75,000 = 78,000
Current Revenus —XEE 00 g TEIT 00
Use of Fund Balance 1,171 84 - 1,171,344
Total Sourcas —=EEER - TR
EXPENDITURES
Dperations 4,055 544 - 4 508 fad .
Total Expenditures R iR — s
Revenues Cvan[lnder) Expendilures . n =
Total Prince Gearge's County (including reserves, transfaors) 351,130,963 33,510,058 354,941,041 118140 256112
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Exhibit G
Aftachment 1o Resoluton 1718

THE MARYLAND-MATIONAL CAPITAL PARK AND PLANNING COMMISSION

FY18 ADOPTED BUDGET
COMMISSION-WIDE FUNDS
Fyi8 FYi&
Proposed Coumeil Adopted
__Budget  Adjustments  Budget  Positions Workyesrs
EXECUTIVE DFFICE INTERMAL SERVICE FUND
REVEMUES
Cherges For Sanica 7,352,000 - 1,352,000
Interest income 5,000 - 5,000
Current Revemnue 1 ' - I
Uge of Fund Balance 20,600 = 40,000
Tatal Sources gl - F
EXPENDITURES
Ciperaiing Expentss 1,577,000 - 1,677,000 2.00 .00
Revenues OvenLinder] Expendiures - - -
EROUP HEAL TH INSURANCE FUND
REVEMNLES
Inberpovernimantal 1,758,000 - 1,788,000
Charges For Senvice 57,549,006 - 57,545,008
intarast Inoome 30,000 - &0.000
Total Sources ; - (3TH,
EXPENDITURES
Operating Expanditures 80,035,927 - an.n& 927
Total Expenditure 003, + X B.00 6.20
Transfer o OPEB Trusd Fund u - F
Total Expenditure and Uses 0,008, 527 = BO,005.82T
Revanues Oven'[Under) Expenditures (BET 821) - {BET.521)
Total Commission-wide Funds 61,612,527 - 81,512,927 B.OD B20
Mardgamery County Funds 206,539,208  (3,075,343) 20345055 101450 108074
Prince George's County Funcs 351,130,963 33910088 384541081 130140 259113
Commizsion-wide Funds 61,612,827 - §1.812.527 8.00 8.20
TOTAL ALL FUNDS (includes ressrvea) “E15.290,08  90,734.715  Bo0.014.923 : .
Fape | all
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