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ITEM 1 

MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION 
MEETING AGENDA 

Wednesday, September 18, 2019   
MRO (Auditorium) 

10:00 a.m. – 12 noon 
ACTION 

 Motion   Second 
(+*) Page 1 

(+*) Page 3 
(+*) Page 9 
(++*) 

(+) Page 15 
(++) 
(+) Page 19 
(+) Page 23 

(+*) Page 35 

(+*) Page 39 
(+*) Page 49 

(H*) 

1. Approval of Commission Agenda (10:00 a.m.)

2. Approval of Commission Minutes (10:05 a.m.)
a) Open Session – June 19, 2019 (returned from July meeting due to lack of quorum
b) Open Session – July 17, 2019
c) Closed Session – July 17, 2019

3. General Announcements (10:05 a.m.)
Hispanic Heritage Heritage Month – September 15th - October 15th

4. Committee Minutes/Board Reports (For Information Only) (10:10 a.m.)
a) Executive Committee Meeting – Open Session – September 4, 2019
b) Executive Committee Meeting – Closed Session – September 4, 2019
c) Employees Retirement System Board of Trustees Meeting – July 9, 2019
d) Audit Committee Activity Report

5. Action and Presentation Items (10:15 a.m.)
a) Resolution #19-17 Land Exchange between M-NCPPC and Prince George’s

County (Sun/Asan)
b) Resolution #19-18 Mutual Aid and Reciprocal Enforcement Agreement between M-NCPPC

and Chevy Chase Village (Gardner/Dickerson)
c) Cost Allocation of Bi-County Budgets (Kroll)
d) Office of the Chief Information Officer’s County Wide Information Technology (CWIT)

Initiatives (Chilet)
e) Agency-wide Sustainability Plan Report (Aparicio/Nolan) (+) Page 57 

Pursuant to Maryland General Provisions Article of the Annotated Code of Maryland, Section 3-305(b) (9),  
a closed session is proposed to consult with counsel for collective bargaining discussions and consider matters 
that relate to negotiation. 

6. Closed Session (11:00 a.m.)
a) Proposed Health Plan Proposed Rates for Calendar Year 2020 (McDonald) (++*) 
b) Cyber-Security Update (returned from July Meeting) (Chilet) (++) 
c) Collective Bargaining Update (Bennett) (discussion item only) (N/A) 

7. Officers’ Reports (For Information Only)
a) Executive Director’s Report

Late Evaluation Report, August 2019 (+) Page 125 

b) Secretary Treasurer
115 Trust Annual Report (+) Page 127 

c) General Counsel
Litigation Report (+) Page 129 

(+) Attachment  (++) Commissioners Only    (*) Vote  (H) Handout  (LD) Late Delivery   
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Commission Meeting 
Open Session Minutes 

June 19, 2019 

The Maryland-National Capital Park and Planning Commission met at the Montgomery Regional Office 
Auditorium in Silver Spring, Maryland.  

PRESENT 

Prince George’s County Commissioners Montgomery County Commissioners 
Elizabeth M. Hewlett, Chair Casey Anderson, Vice-Chair  
Dorothy Bailey   Gerald Cichy 
William Doerner Norman Dreyfuss 

NOT PRESENT 

Manuel Geraldo Natali Fani-Gonzalez 
A. Shuanise Washington Tina Patterson  

Chair Hewlett convened the meeting at 10:17 a.m.  

ITEM 1  APPROVAL OF COMMISSION AGENDA 
ACTION:  Motion of Doerner to approve the Commission agenda 

Seconded by Bailey 
6 approved the motion 

ITEM 2  APPROVAL OF COMMISSION MINUTES  
Open Session – May 1, 2019 
ACTION:  Motion of Bailey to approve the Commission minutes 

    Seconded by Doerner 
 6 approved the motion 

Closed Session – May 1, 2019 Requires Re-vote with quorum.  Commissioner Dreyfuss was 
absent for the session and could not approve. 

ITEM 3  GENERAL ANNOUNCEMENTS 
a) June is National Caribbean American Heritage Month
b) June is Lesbian, Gay, Bisexual, Transgender and Queer (LGBTQ) Pride Month. Chair

Hewlett added the Commission celebrates diversity and noted the M-NCPPC was a leader in
the region for same sex partner rights and welcomes everyone into the agency.

c) National Men’s Health Education Month.  Chair Hewlett urged men to take care of
themselves and encouraged women to nudge the men in their lives to care for their health.

d) June 19 is “Juneteenth” a celebration commemorating arrival of the news of the signing of the
Emancipation Proclamation in Texas in June of 1863, more than two years after the
proclamation, resulting in a huge celebration June 19, which continues each year.  The

e) M-NCPPC had its big celebration at Watkins Park on Saturday June 15.  Chair Hewlett said
we cannot forget those important moments of our history.

f) Chair Hewlett announced this is the last Full Commission meeting for Commissioner
Dreyfuss and commended his service with the Commission for nearly a decade.

Item 2a
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Commission Meeting Minutes – Open Session 2 
December 19, 2018 

Commissioners added their comments and thanks for Commissioner Dreyfuss’s service.  
Commissioner Dreyfuss responded with thanks, saying he respected his colleagues and 
enjoyed his service here. 

ITEM 4  COMMITTEE MINUTES/BOARD REPORTS (For Information Only) 
a) Executive Committee – Open Session – June 5, 2019
b) Executive Committee – Closed Session – June 5, 2019
c) Employees’ Retirement System Board of Trustees Meeting – March 5, 2019
d) Employees’ Retirement System Special Board of Trustees Meeting – April 26, 2019

ITEM 5  ACTION AND PRESENTATION ITEMS (taken out of order) 

a) Resolution #19-05 Resolution for Adoption of the Approved Veirs Mill Master Plan
(McVary)
Resolution approved without discussion.
ACTION:  Motion of Dreyfuss to approve Resolution #19-05

Seconded by Doerner 
6 approved the motion 

b) Resolution #19-13 Resolution for Adoption MARC Rail Plan (Weaver)
Resolution approved without discussion.
ACTION:  Motion of Dreyfuss to approve Resolution #19-13

Seconded by Doerner 
6 approved the motion 

c) Resolution #19-14 Approval Land Exchange Between M-NCCPPC and City of Takoma
Park (Sandberg)
Resolution approved without discussion.
ACTION:  Motion of Dreyfuss to approve Resolution #19-14

  Seconded by Doerner  
  6 approved the motion 

d) Resolution #19-12 Adoption of the Fiscal Year 2020 Commission Operating Budget and
Capital Budget (Kroll)
Corporate Budget Director Kroll presented the item for adoption.  Chair Hewlett
commended Mr. Kroll on his thorough work.
ACTION:  Motion of Bailey to approve Resolution #19-12

  Seconded by Dreyfuss 
  6 approved the motion 

e) Resolution #19-10, FY20 Wage Adjustments for Certain Non-Represented Merit System
and Term Contract Employees (Bennett)
Resolution approved without discussion.
ACTION:  Motion of Dreyfuss to approve Resolution #19-10

  Seconded by Doerner 
  6 approved the motion 
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Commission Meeting Minutes – Open Session 3 
December 19, 2018 

f) Resolution #19-06, FY20 Wage Reopener Agreement for MCGEO Bargaining Unit
Members (Bennett)
Resolution approved without discussion.
ACTION:  Motion of Dreyfuss to approve Resolution #19-06

  Seconded by Doerner 
  6 approved the motion 

g) Resolution #19-07, FY20 Wage Reopener Agreement for Fraternal Order of Police
Bargaining Unit Members (Bennett)
Resolution approved without discussion.
ACTION:  Motion of Dreyfuss to approve Resolution #19-07

  Seconded by Doerner 
  6 approved the motion 

h) Resolution #19-08, FY20 Pay Increment Adjustment for Seasonal/intermittent Employees
(Bennett)
Resolution approved without discussion.
ACTION: Motion of Dreyfuss to approve Resolution #19-08

 Seconded by Doerner 
 6 approved the motion 

i) Resolution #19-09, FY20 Cost of Living Adjustment for Park Police Candidates (Bennett)
Resolution approved without discussion.
ACTION: Motion of Dreyfuss to approve Resolution #19-09

Seconded by Doerner 
6 approved the motion 

j) Resolution #19-04, Health Insurance Premium Holiday for FY20 (Kroll)
Resolution approved without discussion.
ACTION: Motion of Dreyfuss to approve Resolution #19-04

 Seconded by Doerner 
 6 approved the motion 

k) Budget Transfer for reclassification Marker (Kroll)
Resolution approved without discussion.
ACTION: Motion of Dreyfuss to approve the transfer

 Seconded by Doerner 
 6 approved the motion 

l) Resolution #19-11, Approval of Fiscal Year 2020 115 Trust/OPEB – Employer Contribution
for Retiree Group Health Insurance (Zimmerman)
Resolution approved without discussion.
ACTION: Motion of Dreyfuss to approve Resolution #19-11

 Seconded by Doerner 
 6 approved the motion 
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Commission Meeting Minutes – Open Session 4 
December 19, 2018 

m) Revised Salary Savings Memo for Finance Department (Zimmerman)
Resolution approved without discussion.
ACTION: Motion of Dreyfuss to approve the request.

 Seconded by Doerner 
 6 approved the motion 

n) Approve Daniel Singh for the Montgomery County Open Trustee to the Board of Trustees
for the Term Ending June 30, 2022 (Rose)
Resolution approved without discussion.
ACTION: Motion of Dreyfuss to approve the Appointment

 Seconded by Doerner 
 6 approved the motion 

o) Approve the Reappointment of Amy Millar as the Municipal and County Government
Employees’ Organization Representative for the Term Ending June 30, 2022 (Rose)
Resolution approved without discussion.
ACTION: Motion of Dreyfuss to approve the Reappointment

 Seconded by Doerner 
 6 approved the motion 

p) Approve the Reappointment of Howard Brown as the Fraternal Order of Police
Representative for the Term Ending June 30, 2022 (Rose)
Resolution approved without discussion.
ACTION: Motion of Dreyfuss to approve the Reappointment

 Seconded by Doerner 
 6 approved the motion 

q) Approve the Reappointment of Elizabeth M. Hewlett as the Prince George’s County
Commissioner to the Board of Trustees for the Term Ending June 30, 2022
Resolution approved without discussion.
ACTION: Motion of Dreyfuss to approve the Reappointment

 Seconded by Doerner 
 6 approved the motion 

r) Employees’ Retirement System FY20 Operating Budget (Rose)
Resolution approved without discussion.
ACTION: Motion of Dreyfuss to approve the Budget

 Seconded by Doerner 
 6 approved the motion 
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Commission Meeting Minutes – Open Session 5 
December 19, 2018 

s) Adjustment to ERS-BOT Public Member Stipend (Bennett/Rose)
Acting Executive Director presented to the Commission, a request to adjust the expense stipend
for the two public members on the Employees’ Retirement System Board of Trustees. The Board
of Trustees serve as fiduciaries for the Employees’ Retirement System

Employees’ Retirement System (ERS) Board of Trustees consists of 11 appointed and elected
members.  Trustees serve for three-year terms. Trustees also serve on one of three subcommittees
which may meet up to six times per year.  Trustees serve without compensation although the
reimbursement of expenses is permissible.  Only the two public members are eligible for an
expense stipend due to the enormous time commitment and leave they must generally take from
their primary outside responsibilities.

The public members receive a per diem expense allowance for attendance at regular and special
Board meetings that has been periodically adjusted by the Commission.  The present per diem is
$125 and last adjusted in 2014.  Matters before the Trustees have become significantly more
complex and Trustees play an important role in the implementation of regulatory mandates and
the oversight of investment managers and decisions that come before them. The Board’s
subcommittee responsibilities also have become time-intensive and often require the same time
commitment as regular Board meetings.  It is critical the ERS attract and retain highly skilled
public members with investment/market and governance experience.

Chair Hewlett echoed that serving on the Board is an extensive commitment -- for the meetings
and also in preparation for them. She also noted each Trustee is required to pay for insurance.
Commissioners supported an adjustment stating that it was reasonable considering the extensive
time commitment and needed expertise. Commissioners approved that the public member per diem
stipend be moved to $150 for regular, special board meetings, and subcommittee meetings.

ACTION: Motion of Dreyfuss to approve the adjustment 
Seconded by Doerner 
6 Approved the motion 

ITEM 7 OFFICERS’ REPORTS 
a) Executive Director’s Report (For information only)

Employee Evaluations Not Completed by Due Date (April 2019)

b) Secretary Treasurer (For information only)
MFD Purchasing Statistics Third Quarter

c) General Counsel (For information only)
Litigation Report – January 2019 – FY19
Annual Legislative Update.

General Counsel Gardner wished to alert Commissioners that the U.S. Supreme Court is
scheduled to issue its final decision on the case with the American Humanist Association
regarding the Bladensburg Peace Cross as early as tomorrow or by early next week.  The M-
NCPPC is looking forward to a favorable result.

General Counsel Gardner also wished to call attention to 3 items in the Legislative Update:
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Commission Meeting Minutes – Open Session 6 
December 19, 2018 

1. Bill labeled MC/PG 103. The Municipal Zoning Bill in Montgomery County did not
pass. It would have enabled every municipality in Montgomery County to have additional
supermajority requirements for decisions of the Planning Board. He wished to
acknowledge the efforts of Vice-Chair Anderson, who made a big difference on
prevailing against the bill.

2. HB 1279, M-NCPPC Procurement Source Selection passed.  The bill reauthorizes the
agency to have a procurement preference program for Minority Businesses consistent
with the State.  It required the M-NCPPC to implement a process through new
regulations.  The agency is working to identify a consultant to help with the necessary
study.

3. General Counsel Gardner noted a successful year for Program Open Space.  The
M-NCPPC achieved an additional $16.1M in additional Program Open Space funding.

There being no further business to discuss, Chair Hewlett called for a motion to conclude the meeting.  
Commissioner Dreyfuss motioned, Commissioner Bailey seconded, 6 approved.  The meeting adjourned at 10:41 
a.m.

_______________________________________       ___________________________________ 
James F. Adams, Administrative Specialist II      Anju A. Bennett, Acting Executive Director 
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Commission Meeting 
Open Session Minutes 

July 17, 2019 

The Maryland-National Capital Park and Planning Commission met at the Prince George’s Parks and Recreation 
Administration Office Auditorium in Riverdale, Maryland.  

PRESENT 

Prince George’s County Commissioners Montgomery County Commissioners 
Elizabeth M. Hewlett, Chair Casey Anderson, Vice-Chair  
Dorothy Bailey   Gerald Cichy 
Manuel Geraldo Tina Patterson 

NOT PRESENT 
William Doerner Norman Dreyfuss 
A. Shuanise Washington Natali Fani-Gonzalez 

Chair Hewlett convened the meeting at 10:08 a.m.  

ITEM 1  APPROVAL OF COMMISSION AGENDA 
Chair Hewlett Added appointments and reappointments to the Merit System Board to Item 5a 
ACTION:  Motion of Commissioner Patterson to approve the amended Commission agenda 

Seconded by Commissioner Geraldo 
6 approved the motion  

ITEM 2  APPROVAL OF COMMISSION MINUTES  
Open Session – June 19, 2019 – no vote – item will need to return (Commissioner Patterson was 
not present during the June 19 meeting and abstained from the approval vote). 

Special Session – June 6, 2019 
Closed Session – May 1, 2019 
ACTION:  Amended motion of Commissioner Geraldo to approve the May 1 and June 6 

Commission minutes 
   Seconded by Commissioner Bailey 
  6 approved the motion 

ITEM 3  GENERAL ANNOUNCEMENTS 
a) July is Bereaved Parents Month.  Chair Hewlett wished to let those employees who have lost

children that the Commission holds them in their hearts.
b) 5th anniversary of the death of Eric Gardner in New York City.  Chair Hewlett stressed that

everybody should remain vigilant and called for a return to civility.
c) Upcoming Events:

a. Hispanic Heritage Month – September 15 to October 15.  The M-NCPPC will be
kicking off the month with the annual public festival on September 15 at Lane Manor
Park.

Item 2b
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Commission Meeting Minutes – Open Session 2 
July 17, 2019 

b. Language and Literacy Program Ceremony. Chair Hewlett encouraged all
Department Heads, Chiefs and managers to promote the program for any staff who
could benefit from it. Correction Note from Technical Writer: The ceremony will be
held September 20th.

d) Chair Hewlett remarked on the upcoming national census, stressing how imperative it is that
everyone is counted.

e) Brookside Gardens celebrated its 50th anniversary on July 13.
f) Montgomery County Council reappointed Casey Anderson as Planning Board Chair and

appointed Partap Verma as Commissioner.  Swearing will be held on July 26.
g) General Counsel Gardner introduced the Legal Department’s intern from the Prince George’s

County Bar Association Law Links Program, Evony Salmeron.
h) Montgomery Parks Director Mike Riley introduced Miti Figuerero as the Deputy Director.
i) Chair Hewlett shared a brochure for Prince George’s County Department of Parks and

Recreation’s free Outdoor Summer Concert series.
j) Chair Hewlett warned of a recent heat advisory and advised than many M-NCPPC facilities

are cooling centers for the public.

ITEM 4  COMMITTEE MINUTES/BOARD REPORTS (For Information Only) 
a) Executive Committee – Open Session July 8, 2019
b) Executive Committee – Closed Session July 8, 2019
c) Employees’ Retirement System Board of Trustees Meeting – June 8, 2019

ITEM 5 ACTION AND PRESENTATION ITEMS  

a) Resolution #19-16 Recognition of Service by Merit System Board Chair Steve Cohen
ACTION:  Motion of Geraldo to approve the Resolution

Seconded by Bailey 
6 approved the motion 

Chair Hewlett added two items to this agenda item.  She asked for a motion to have Merit 
System Board Member Tanya Upthegrove-Coleman serve as Chair of the Merit System 
Board beginning July 28 through the end of her current term. 
ACTION:  Motion of Geraldo to approve the appointment 

Seconded by Bailey 
6 approved the motion 

Chair Hewlett requested a motion to appoint Carolyn F. Scriber to the Merit System Board, 
beginning July 28.  Chair Hewlett described and praised Ms. Scriber’s 28-year career in 
Prince George’s County Government. 
ACTION:  Motion of Geraldo to approve the appointment  

Seconded by Bailey 
6 approved the motion 

b) FY2018 Personnel Management Review (PMR)
Acting Executive Director Bennett introduced the 25th edition of the Personnel Management
Review (PMR), which presents demographic and statistical data on the career and seasonal
workforce for fiscal year 2018. She highlighted the agency’s efforts that reflect its dedication
to promoting diversity and listed several national, state and local awards the M-NCPPC has
earned as a leader in progressive policies and programs.  Ms. Bennett spoke of the M-
NCPPC’s success at building community partnerships to attract a diverse applicant pool and
mentioned some of the programs and progressive policies that attracts a wide range of
applicants and serves to retain a diverse, well-qualified workforce.
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Commission Meeting Minutes – Open Session 3 
July 17, 2019 

She introduced Human Resources Director William Spencer, Human Resources Manager 
Boni King and Human Resources Specialist Jillian Chapman.  Ms. Chapman presented 
highlights of the report, providing a picture of the agency’s demographic mix overall.  She 
said the agency’s turnover rate was 8.4%, which is less than half the average turnover rate for 
state and local governments nationally.   Ms. King presented statistics and trends for the 
seasonal workforce.  She also spoke about retirement eligibility for career staff, noting further 
demographic shifts will occur as more career employees retire. 

Commissioner Cichy asked about statistical changes for protective services.  Ms. King 
explained the Park Police moved from a 20 to a 25-year retirement plan.  Acting Executive 
Director Bennett added that the average length of service appears to be diminishing due to 
police officers who have become eligible to and elect retirement. She noted that the agency 
has long-term retention of its officers. 

Chair Hewlett thanked the team for the information, complimenting them for the ongoing 
improvements in format and presentation that makes so much information easier to absorb. 

c) Diversity Council Strategic Plan 2019-2021
Acting Executive Bennett introduced the members of the 2019 Diversity Council and asked
the Commission to consider the adoption of the 2019-2021 Strategic Plan.  She recognized
and appreciated the guidance of Commissioner Patterson and said the Diversity Council,
which is celebrating its 19th anniversary, was established to help the Commission promote
greater awareness, respect, and integration of the diversity of individuals.  The team has
examined the demographic data in the PMR, looked at the earlier diversity survey results, and
responded to recommendations on ensuring there were greater metrics to measure the work
the council is doing.

Diversity Council member Marybeth O’Quinn presented the plan to Commissioners,
reviewing the Council’s mission and structure, as well as outlining future goals initiatives.
Diversity Council Co-Vice Chair Jonathan Bush discussed the Diversity Council’s goal of
message visibility and gave examples of the Council’s past and planned events, including
panel discussions, annual Women’s History Month event, Tri-Annual Diversity event,
diversity training, and LGBTQ Poster contest.  He said the Council has used feedback
collected from surveys to determine the focus of the diversity training program prior to
rolling out new initiatives.  Future projects include a multi-purpose video, articles in the
Update Employee Newsletter, standalone print media, webpage updates and ongoing surveys.

Chair Hewlett thanked the members, noting that participation on the Council is over and
above what they do in their everyday positions.  Commissioner Cichy asked if it was the role
of the Diversity Council to allocate funds for services or capital resources. Acting Executive
Director Bennet said the key role of the Diversity Council is to develop ideas for outreach
and recommend them to the Commission and Department Heads.  Ms. O’Quinn added her
regular work in Prince George’s Planning Department has been informed by her work on the
Diversity Council.  Commissioner Cichy acknowledged that the Council’s perspectives get
reflected in their jobs.

Commissioner Patterson praised the Council, adding the presentation was the summit of their
labor and discussions.  She suggested using the Diversity, Inclusion and Exclusion (DIE)
model in materials, as it is relatable across the board.  She encouraged Commissioners,
Directors, and Chiefs to embrace the plan and its programs.
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Commission Meeting Minutes – Open Session 4 
July 17, 2019 

ACTION:  Motion of Chair Hewlett to approve the 2019-2021 Strategic Plan. 
Seconded by Geraldo 
6 approved the motion 

d) Debt Policy Update
Secretary-Treasurer Zimmerman noted that in preparing for the latest bond issues, staff
discovered out of date language in the Debt Management Policy.  After consulting with the
Legal Department, the language was updated and was presented to the Commission for re-
adoption.
ACTION:  Motion of Geraldo to approve the revised Debt Management Policy.

Seconded by Patterson 
6 approved the motion 

e) Chief Information Officer Report 4th Quarter
Chief Information Officer (CIO) Mazen Chilet introduced key members of his staff and
presented the 4th quarter report.  Mr. Chilet also highlighted critical agency priorities and
status of projects.  Areas discussed in detail include Enterprise Resource Planning (ERP),
cybersecurity, KRONOS (the agency’s time and attendance management system) service
requests, planned IT training for FY20, and information security.

Commissioner Patterson suggested future reports replace “continued” with “continuous” to
reflect the ongoing nature of cybersecurity.  She asked if he had the resources needed to
maintain the security posture of the agency.  CIO Chilet replied that the section did, but the
process is ongoing.  He said that he would identify any needs and share those with
Commissioners in the coming months.  Commissioner Patterson asked Mr. Chilet to consider
State and federal cybersecurity initiatives in relation to agency initiatives and provide updates
to Commissioners on needs.

Chair Hewlett asked for a motion to enter closed session at 11:55 p.m.  Commissioner Geraldo moved, 
Commissioner Patterson seconded. 6 approved the motion. 

Pursuant to Maryland General Provisions Article of the Annotated Code of Maryland, Section 3-305(b) (7) & (9), 
a closed session is proposed to consult with counsel for legal advice, conduct collective bargaining discussions, 
and consider matters that relate to negotiation. 

Open session resumed at 12:44 p.m. 

f) Recommendation for Benefit Changes for Calendar Year 2020
ACTION:  Motion of Geraldo to ratify changes

Seconded by Patterson 
6 approved the motion 

ITEM 6 OFFICERS’ REPORTS 
a) Executive Director’s Report (For information only)

Employee Evaluations Not Completed by Due Date (June 2019)

b) Secretary Treasurer (For information only).
Investment Report, May 2019

c) General Counsel (For information only)
Litigation Report, June 2019
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Commission Meeting Minutes – Open Session 5 
July 17, 2019 

General Counsel Gardner advised Commissioners he provided them with copies of the 
MDOT-SHA response to the Commission’s letter of non-concurrence to the Managed Lanes 
Alternatives Retained for Detailed Study.  He said the agency was preparing a reply to that 
response. 

There being no further business to discuss, the meeting ended at 12:47 p.m. 

_______________________________________       ___________________________________ 
James F. Adams, Administrative Specialist II      Anju A. Bennett, Acting Executive Director 
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EXECUTIVE COMMITTEE MEETING MINUTES 
July 8, 2019 

On July 8, 2019, the Maryland-National Capital Park and Planning Commission’s Executive Committee met in 
the 4th floor conference room at 6611 Kenilworth Avenue, Riverdale, Maryland and via teleconference. 
Present were Chair Elizabeth M. Hewlett, Vice Chair Casey Anderson, and Acting Executive Director Anju 
Bennett.  Also present were:   

Department Heads 
Andree Checkley, Director, Prince George’s County Planning (PGPL) 
Darin Conforti, Director, Prince George’s County Parks and Recreation (PGPR) 
Adrian Gardner, General Counsel 
Mike Riley, Director, Montgomery County Parks (MCPK) 
Gwen Wright, Director, Montgomery County Planning (via teleconference) (MCPL) 
Joseph Zimmerman, Secretary-Treasurer 

Presenters/Staff 
Michael Beckham, Policy Manager, CPMO 
Melinda Duong, Budget Analyst 
Tracey Harvin, Acting Chief, Corporate Policy and Management Operations (CPMO) 
John Kroll, Corporate Budget Director 
Jennifer McDonald, Benefits Manager 
William Spencer, Human Resources Director 

Sustainability Presentation Staff 
Amanda Aparicio, Sustainability Coordinator, MCPK 
Christine Fanning, Natural and Historical Resources Division Chief, PGPR 
Anthony Nolan, Special Programs Division Chief, PGPR 
Jim Poore, Facility Maintenance Division Chief, MCPK 

Acting Executive Director Bennett convened the meeting at 10:10 a.m. 
ITEM 1a – APPROVAL OF EXECUTIVE COMMITTEE AGENDA 
Discussion Acting Executive Director Bennett requested to move item 3b (Bi-County Cost 

allocations) to the front of the presentation items. 
ITEM 1b – APPROVAL OF COMMISION MEETING AGENDA for June 19, 2019 
Discussion Items to be modify in the Commission Agenda: 

• Conflict with the Literacy Program Ceremony Date.  Will need to move from
September 20.  Looking at Dates in Oct-Nov.

• Commission for Accreditation for Parks and Recreation Agencies (CAPRA) item
removed to allow Directors Conforti and Riley to meet with Acting Executive
Director Bennett and make presentation to Department Heads prior to
presenting to Commission.

• Office of the Chief Information Officer’s County Wide Information Technology
(CWIT) Initiatives added to September meeting.

• Add Collective Bargaining update from the Executive Director to closed
session.
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Executive Committee Meeting – OPEN SESSION Page 2
September 4, 2019 

ITEM 1c – ROLLING AGENDA FOR UPCOMING COMMISSION MEETINGS 
Discussion Items to modify the Rolling Agenda: 

• Add Dec 6 for date of One-Commission event.
• Department Directors are asked to consider providing reports or

presentations which highlight bi-county partnerships or large initiatives within
their departments.

ITEM 2 – FEBRUARY 12, 2019 EXECUTIVE COMMITTEE MEETING MINUTES 
ACTION July 8, 2019 Open Session. Approved without comment.  

July 8, 2019 Closed Session. Approved without comment. 
Chair Hewlett moved approval; Vice Chair Anderson seconded. All three Executive 
Committee members approved. 

ITEM 3 – DISCUSSION/PRESENTATION ITEMS (taken out of order) 
ITEM 3b – Bi-County Operations Cost Allocations (Kroll) 
Discussion Corporate Budget Manager John Kroll presented the updated analysis of labor bi-

county operations budgets between Montgomery and Prince George’s Counties for 
the FY21 Proposed Budget.  Executive Committee supported the report being 
presented to the Commission. 

Follow Up 

ITEM 3a –Agency-Wide Sustainability Plan (Aparicio/Nolan) 

Discussion Amanda Aparicio, Sustainability Coordinator for Montgomery Parks and Anthony 
Nolan, Chief of the Special Programs Division of Prince George’s Parks and Recreation 
briefed the Executive Committee on the bi-annual Sustainability Plans for 
departments in each county as required by the agency’s Sustainability Policy.  The 
report will be presented to the Commission.   

The presenters highlighted a number of achievements and plans for continued 
sustainability initiatives.  A discussion took place on agency’s recycling efforts with 
employees and with the public.  Director Conforti shared concerns about social equity 
issues, especially as plastic is often shipped overseas rather than being processed 
locally.  He suggested considering having the M-NCPPC no longer purchase bottled 
water, as it is one of the major recycling/waterway pollutants.  The Executive 
Committee and Department Heads agreed that reliance on plastic bottles should be 
limited.   Chair Hewlett suggested departments give out reusable bottles and 
encourage their use as refillable containers, phasing out reliance on plastic.  Director 
Riley suggested a greater and standardized rollout of cold-water dispensers in agency 
buildings for both the public and employees.     

Chair Hewlett agreed the agency is doing better on some elements than it has in the 
past. She added she wished for more recycling containers in M-NCPPC facilities, noting 
they are not always available.  

Acting Executive Director Bennett commented that the agency’s position on 
environmental stewardship on all facets is important and inquired whether steps were 
being taken in public facing programs (e.g. centers, snack bars, etc.) to minimize 
reliance on Styrofoam and plastic containers. Mr. Nolan replied that Prince George’s 
departments have already implemented a prohibition on the purchase of Styrofoam 
containers.  Acting Executive Director Bennett suggested the Sustainability committee 
work with the agency’s Procurement Office to ensure positions on restricted materials 
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Executive Committee Meeting – OPEN SESSION Page 3
September 4, 2019 

and desired sustainable products are evident, and to get the message to purchase 
card holders not to buy products containing undesired resources.  

A major initiative in both counties includes upgrades in Fleet management, converting 
18% of Prince George’s County fleet vehicles to hybrid and electric. Montgomery 
County is converting much of its park maintenance machines, using heavy duty, zero 
emissions propane/electric mowers for maintenance crews. 

Mr. Nolan also highlighted that the agency also includes in its existing sustainability 
policy, an emphasis on employee wellness.  He commented that the bi-county office 
has made a tremendous contribution in this area, and the sustainability committee 
will be incorporating some of the ideas to incentivize the workforce on recycling. 

Acting Executive Director Bennett remarked that next spring, evaluators from the 
Commission for Accreditation of Parks and Recreation Agencies (CAPRA) will be 
visiting and interviewing our parks managers.  The sustainability committee has done 
amazing work, and it should ensure a consistent single message is clear to our 
managers on our sustainability efforts when they communicate with evaluators.  Chair 
Hewlett and Chair Anderson agreed.  Chair Hewlett also asked that the committee 
partner with counties on sustainability efforts, such as the Prince George’s County 
Executive Alsobrooks’ sustainability initiatives.   

Pursuant to Maryland General Provisions Article of the Annotated Code of Maryland, Section 3-305(b) (7) & (9), 
Chair Hewlett moved to go into closed session to consult with counsel for legal advice.  The Executive 
Committee Meeting moved into closed session at 11:15 a.m. to discuss Items 3c and 4a. 

Closed session concluded at 11:58 a.m. There being no further business to discuss, the meeting adjourned at 11:58 
a.m.

_______________________________________________  _______________________________________ 
James F. Adams, Administrative Program Specialist II   Anju A. Bennett, Acting Executive Director 

17



This page intentionally left blank.  

18



EMPLOYEES' RETIREMENT SYSTEM 
The Maryland-National Capital Park and Planning Commission 

REGULAR BOARD OF TRUSTEES MEETING 

MINUTES 

Tuesday, July 9, 2019; 10:00 A.M. 

ERS/Merit Board Conference Room 

1 

The Maryland-National Capital Park and Planning Commission Employees' Retirement System Board of Trustees 
met in the ERS/Merit Board Conference Room at its office in Riverdale, Maryland on Tuesday, July 9, 2019 and 
was called to order at 10:00 a.m. by VICE CHAIRMAN CICHY. 

Board Members Present 
Elizabeth M. Hewlett, Board of Trustees Chairman, Prince George's County Commissioner 
Gerald R. Cichy, Board of Trustees Vice Chairman, Montgomery County Commissioner 
Anju A. Bennett, M-NCPPC Acting Executive Director, Ex-Officio 
Howard Brown, FOP Represented Trustee 
Melissa 0. Ford, Prince George's County Open Trustee 
Pamela F. Gogol, Montgomery County Public Member 
Amy Millar, MCGEO Represented Trustee 
Sheila Morgan-Johnson, Prince George's County Public Member 
Daniel Singh, Montgomery County Open Trustee Candidate 
Elaine Stookey, Bi-County Open Trustee 
Joseph C. Zimmerman, CPA, M-NCPPC Secretary-Treasurer, Ex-Officio 

ERS Staff Present 
Andrea L. Rose, Administrator 
Heather D. Van Wagner, Senior Administrative Specialist 
Sheila Joynes, ERS Accounting Manager 

Presentations 
Wilshire Associates - Bradley A Baker, Managing Director and 
Martell McDuffy, Senior Analyst 

Others Present 
M-NCPPC Legal Department - William C. Dickerson, Principal Counsel

ITEM 1 APPROVAL OF THE JULY 9, 2019 CONSENT AGENDA 
A. Approval of the July 9, 2019 Board of Trustees Meeting Agenda
B. Minutes of Open Session, June 4, 2019
C. Minutes of Closed Session, June 4, 2019 (Trustees Only)
D. Disbursements Granted Report - May 2019

VICE CHAIRMAN CICHY asked for a motion to approve Item 1.A. 

In at 10:34 a.m. 

In at 11 :02 a.m. 

In at 10:09 a.m. 

In at 10:11 a.m. 

ACTION: MS. GOGOL made a motion, seconded by MS. MORGAN-JOHNSON 
to approve Item 1.A. the JuSy 9, 2019 Board of Trustees Meeting 
Agenda. The motion PASSED unanimously (8-0). (Motion #19-40) 

VICE CHAIRMAN CICHY asked for a motion to approve Item 1.B. 

ACTION: MS. MORGAN-JOHNSON made a motion, seconded by MS. GOGOL 
to approve Item 1.B. Minutes of Open Session, June 4, 2019. The 
motion PASSED unanimously (8-0). (Motion #19-41) 

JULY 9, 2019 MINUTES, AS APPROVED, 

AT THE SEPTEMBER 3, 2019 BOARD Of TRUSTEES MEETING 

Item 4c
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AUDIT COMMITTEE ACTIVITY REPORT 

 FY2019 (July 1, 2018 – June 30, 2019) 

Prepared by the Audit Committee for the Executive Committee and Presentation to the 
Full Commission 

Report Date:  September 18, 2019 

FY19 Audit Committee Members: 

• Elizabeth Hewlett (*)
• Norman Dreyfuss
• Dorothy Bailey
• Benjamin Williams
• Lori Depies

*Rotates with the appointment of Commission Chair

Item 4d
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INTRODUCTION 
 
The Audit Committee (AC or Committee) operates independently from the management 
of the Maryland-National Capital Park and Planning Commission (M-NCPPC or 
Commission).  The AC serves as a forum, in which auditors and other interested parties 
may identify and discuss concerns related to financial reporting and internal controls.   
 
The Annotated Code of Maryland, Land Use Article, Subtitle 4 Audit Committee, §15-401-
§15-405, governs the establishment and function of the Audit Committee (e.g. 
membership, terms, qualifications, and powers).   
 
The AC consists of four (4) voting members and one (1) nonvoting member.  
Commissioner Norman Dreyfuss (Montgomery County) served as Audit Committee Chair 
throughout FY19. Commissioner Dorothy Bailey (Prince George’s County) accepted the 
AC Chair position effective July 1, 2019.  Other Committee members include Mr. 
Benjamin Williams, public member representing Prince George’s County, and Ms. Lori 
Depies1, public member representing Montgomery County. The Commission Chair2, 
serves as the nonvoting member.  
 
Maryland-National Capital Park and Planning Commission (M-NCPPC) Practice No. 1-
31, Organization and Functions of the Audit Committee, provides additional guidance on 
the Committee’s requirements.  The Practice requires the AC to submit the following 
annual reports: 
 

• A written report that addresses how the Committee discharged its duties and met 
its responsibilities. 

• A summary of significant audit findings as prepared by the Inspector General. 

• Evaluation of the adequacy of internal controls; the agency’s adherence to financial 
regulations/policies; and any other significant concerns/complaints that were filed 
with or identified by the Audit Committee. 

  

                                                           
1 Ms. Depies was appointed on May 30, 2019 as public member of the Commission’s Audit Committee for the 
balance of Ms. Karen Tobat’s term ending September 30, 2019. 
2 Each calendar year, the Commission Chair and Vice Chair positions rotate between the County Planning Board 
Chairs.  For FY19, Chair Casey Anderson served on the AC July 1, 2018 – January 16, 2019 and Chair Elizabeth 
Hewlett served on the AC January 17, 2019 – June 30, 2019. 
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DISCHARGE OF DUTIES 
 
Audit Committee Meetings and Communications 
 
The Audit Committee is required to hold at least four meetings during each year to discuss 
proposed audits and investigations.  The AC held four (4) general meetings in FY19:     
 

• September 26, 2018 – Prince George’s County Department of Parks and 
Recreation Administration Building 

• December 19, 2018 - Montgomery County Regional Office Building 

• March 12, 2019 – Conference Call 

• June 11, 2019 – Conference Call 
 
External Auditors 
 
The Audit Committee is responsible for appointment, compensation, retention, and 
oversight of the work of any external auditor engaged for the purpose of performing 
independent audit services, reviews or attest services. 

 
Each fiscal year, the Office of the Secretary-Treasurer submits a Comprehensive Annual 
Financial Report (CAFR), in accordance with the Land Use Article of the Annotated Code 
of Maryland.  In conjunction with the CAFR, State statute requires an annual audit by 
independent certified public accountants.  The Commission, with agreement from the AC, 
selected the accounting firm of SB & Company to complete the FY19 external review 
(year four (4) of a five (5) year contract). The following meetings were held with the 
external auditors: 

 
o July 18, 2018 – Opening meeting, FY18 Financial Audit 
o December 19, 2018 – Closing meeting, FY18 Financial Audit 

 
Inspector General 
 
The Audit Committee must select and appoint the Inspector General.  The AC appointed 
Ms. Renee Kenney, Inspector General on December 20, 2017 for a four (4) year term.    
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Review and Approval of Internal Audit Plan  
 
On June 12, 2018, the AC formally approved the FY19 Internal Audit Plan submitted by 
Ms. Kenney.   Identification of specific audits included in the plan depend on many factors, 
including: ranking in annual risk assessment completed by the OIG, OIG resources, 
previous audits, on-going projects, and professional judgment.    
 
The original FY19 Audit Plan included the following performance audits: 
 

Audits Status 

Treasury Operations, Finance Department Completed 

Group Insurance Fund In Progress 

Capital Improvement Program (CIP) - Change Orders Postponed3 

Commission Telework Program Completed 

Sole Source Contracts/Competitive Bid Waivers Completed 

Officer Issued Weapons/Inspections and Assignment 
(Prince George’s County Division) 

In Progress 

Selection and Recruitment (Commission-wide) In Progress 

Park Police Overtime (Montgomery and Prince George’s 
County Divisions) 

Completed 

Infor V10 Upgrade, Pre-Implementation Audit Completed 

Commission-wide IT Spend Postponed4 

Commission Vulnerability & Patch Management Substituted 
Audit5/Completed 

Commission Firewall Security and Administration Postponed6 

Prince George’s County Facility Audits Completed (3)7 

Montgomery County Facility Audits Completed (1)8 

 
In addition to the planned performance audits, the audit plan must also include adequate 
hours and resources for fraud, waste, and abuse (FWA) investigations, and other non-
audit services. The audit plan included 1,930 hours for FWA investigations, and 1,406 
hours for management advisory services.   

                                                           
3 The OIG planned on completing a detailed follow-up audit of the CIP Audit completed by the Maryland Office of 
the Legislative Auditors for Prince George’s County Department of Parks and Recreation (DPR). DPR management 
has asked that the follow-up be completed in the fall, 2019.   
4 During the audit opening meeting, facilitated by the OIG, it was determined, to ensure relevant, timely 
information, that the audit period include FY19 actuals, which will not be available until August 2019. 
5  Montgomery County Data Center, Co-Location was identified as a substitute audit. Original risk area to be 
covered by independent security assessment (see footnote 6 below). 
6 Prior to initiating the Firewall Security and Administration Audit, the Office of the Chief Information Officer 
contracted with an independent third party to complete a Commission-wide security assessment. To prevent 
duplication of efforts, the OIG agreed to complete a follow-up of the independent assessment.  The follow-up 
audit was postponed to allow for completion of the external assessment.   
7 Stephen Decatur Community Center, Fort Washington Forrest Community Center, Palmer Park Community 
Center. 
8 Cabin John Maintenance Yard. 
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Internal Audits and Investigations Completed in FY19 
 
The Audit Committee, Executive Committee, and Commission Officers receive copies of 
all issued audit reports.   
 

Type of Audit Number 
Completed 
in FY19 

Performance Audits 11 

Fraud, Waste, and Abuse Investigations 13 

Referrals to Law Enforcement 3 

Follow-Up Reviews 21 

Management Advisories and other Non-Audit Services 9 

Miscellaneous Reviews 16 

 
Performance Audits - Performance audits provide objective analysis to assist 
management and those charged with governance and oversight to improve program 
performance and operations, reduce costs, and facilitate decision making. Performance 
audits are typically planned for and approved by the Audit Committee.  In FY19, 4 
Performance audits covered Commission-wide activities, 3 covered Montgomery County 
facilities or programs, and 4 covered Prince George’s County facilities or programs.  
There were 40 audit recommendations agreed to by management in total. 
 
The Office of the Inspector General conforms to Generally Accepted Government 
Auditing Standards (GAGAS) or the “Yellow Book” for the completion of all performance 
audits. These professional standards are issued by the United States Government 
Accountability Office.   
 
Fraud, Waste, and Abuse Investigations - In cases where fraud, waste, or abuse is 
suspected, the Office of the Inspector General has responsibility to investigate the matter 
in accordance with Commission Practice 3-31, Fraud, Waste, & Abuse.  Eight (8) of the 
13 investigations resulted in a conclusion of fraud, waste, or abuse. None of the 
investigations resulted in material loss to the Commission. 
 
The OIG conforms to Principles and Standards for Offices of Inspector General or the 
“Green Book” for the completion of fraud, waste, and abuse investigations. These 
professional standards are issued by the Association of Inspectors General. 
 
Referrals to Law Enforcement - The OIG initiated three additional investigations that 
were referred to law enforcement for investigation when it appeared the actions may 
warrant criminal charges. Two have been closed and did not result in any charges or loss 
to the Commission.  One investigation is currently on-going. 
 
Follow-Up Reviews – The OIG is responsible for completing follow-up reviews for all 
high and medium-risk audit recommendations. For FY19, the OIG completed 21 follow-
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up reviews, which included 94 audit recommendations. Upon completion of the follow-up 
testing, the OIG was able to conclude 82 of the audit recommendations reviewed were 
satisfactorily resolved, 8 were partially resolved as some action was taken, and 4 were 
unresolved.   
 
Management Advisories - Management advisories are usually the result of a special 
request from management to review a specific procedure or function. Management 
advisory reporting is ad-hoc and the reports are designed to meet the needs of 
management.  Management advisories are completed as non-audit services (i.e. not 
subject to GAGAS standards).  
 
Miscellaneous Reviews - Most miscellaneous reviews were the result of 
unsubstantiated fraud, waste, and abuse allegations.  Miscellaneous reviews are typically 
less in scope than a full fraud, waste, and abuse investigation and involve employee 
interviews and review of supporting documentation.  Miscellaneous reviews do not require 
a formal audit report.  Unlike the FWA investigations, the miscellaneous reviews are not 
conducted in accordance with Principles and Standards for Offices of Inspector General.   
 
Exhibit A contains a listing of completed performance audits, fraud, waste, and abuse 
investigations, and management advisories. 
  

28



Audit Committee Activity Report 
FY19 

Page 6 

SUMMARY OF SIGNIFICANT AUDIT FINDINGS9 
 
The OIG communicated 62 audit recommendations in FY19.  Thirty-six (36) of the 62, or 
58%, were classified as high risk.  The OIG relies on the auditor’s professional judgment 
when assigning risk ratings (high, medium, or low) to individual audit findings. A high-risk 
rating indicates a deficiency in the design or operation of an internal control procedure(s) 
that could adversely affect an operating unit’s ability to safeguard assets, comply with 
laws and regulations, and ensure transactions are properly executed and recorded on a 
timely basis.   
 
The high-risk audit findings identified deficiencies in the following areas/programs: 
 

Areas/Programs Number of 
Findings 

Timekeeping Procedures 17 

Managerial Oversight 7 

Controlled Assets 4 

Update Internal Policies and Procedures  2 

Retail Inventory 2 

Bank Reconciliations 1 

Training of Personnel 1 

Rental Contracts 1 

Disaster Recovery 1 

  

TOTAL 36 

 
EFFECTIVENESS OF THE INTERNAL CONTROL SYSTEMS AND PROCESSES10 
 
It is the opinion of the Inspector General that the internal control systems and processes 
for the Commission’s fiscal, operational, and information technology (IT) activities and 
applications/systems are adequate, but there are areas for improvement in time reporting, 
controlled assets, and IT security awareness.  
 

• Time Reporting – The OIG identified several instances where time cards were not 
accurately completed, and managerial oversight (e.g. review and approval) was 
deficient. Deficiencies were pervasive throughout the Commission and involved 
employees at all levels. Commission management has agreed to OIG’s 
recommendations and is taking steps to remedy.  In addition, the OIG has 
volunteered to complete 22 Commission wide training sessions that cover common 
fraud, waste, and abuse themes, including time card completion. 

 

                                                           
9 Per the Office of the Inspector General’s FY19 Annual Report (July 12, 2019) 
10 Per the Office of the Inspector General’s FY19 Annual Report (July 12, 2019) 
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• Controlled Assets – Some facilities are not completing annual inventories of their 

controlled assets (e.g. assets valued under $10,000).  New controlled assets are 

not being added to inventory listings and disposals are not adequately reported.  

Inadequate control over controlled assets appears to be pervasive throughout the 

Commission. Management is aware of the deficiencies and are taking actions to 

correct. 

• IT Security Awareness – The number and complexity of phishing attempts is 

increasing expeditiously for government entities.  A neighboring city was recently 

subject to a phishing/ransom attack that costs the city $18.2 million dollars.  

Although, not at this extreme, the Commission has also fallen prey to several 

phishing attempts that involved employee direct deposits, vendor ACH payments, 

and requests for gift cards. Fortunately, due to our control environment (e.g. 

updated patches) and internal awareness, losses have been very minimal. 

However, this is an on-going concern, which requires continuous action.  To help 

mitigate these threats, the OIG provided several recommendations to the Office of 

the Chief Information Officer (OCIO).  The OICIO agreed with the 

recommendations and has effected a plan to implement. 

 

The Audit Committee concurs with the OIG’s conclusion on the effectiveness of the 

internal control system. 

 
OTHER CONCERNS AND COMPLAINTS 
 
As part of our reporting requirements, the AC is required to advise the Commission Chair 
and Vice-Chair of any Committee concerns arising from any audit/investigation reports.  
No additional concerns were raised in FY19. 
 
CONCLUSION 

 
The Audit Committee would like to thank the Commission’s Chair, Vice-Chair, 
Commissioners, management, staff, and the Office of the Inspector General for their 
continued efforts to strengthen public accountability and to improve the effectiveness, 
productivity, and efficiency of Commission operations.  
 
The Audit Committee would also like to thank Commissioner Norman Dreyfuss for his 
dedicated service to the Commission, Montgomery County Planning Board, and the Audit 
Committee.  Commissioner Dreyfuss’ 9 ½ year tenure on Montgomery County’s Planning 
Board ended in July 2019.  Beginning in March 2014, while serving on the Planning Board, 
Commissioner Dreyfuss volunteered to serve on the Audit Committee, he accepted the 
responsibilities of Audit Committee Chair in November 2017 and concluded his term on 
the Audit Committee on June 30, 2019.         
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pp 

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION 

P'JIC 

September 4, 2019 

Department of Parks and Recreation 

6600 Kenilworth Avenue Riverdale, Maryland 20737 

SUBJECT: PGCPB Resolution No. 19-77 (M-NCPPC No. 19-17) for Full Commission 

TO: The Maryland-National Capital Park & Planning Commission 

FROM: PaulSun 107 
Land Acquisition Specialist 
Park Planning & Development Division 

Attached, please find the above-referenced Resolution regarding a land exchange between the 
Commission and Prince George's County. As part of an agreement to facilitate the development 
of the Liberty Park Sports Complex, both parties have agreed to exchange their respective 
properties. 

The Commission agrees to exchange a portion of Collington Branch Stream Valley Park in Upper 
Marlboro for property owned by Prince George's County, located on Campus Way in College 
Park. 

We request that the Prince George's County Planning Board Resolution be scheduled for adoption 
by the Full Commission on September 18, 2019. 

Thank you for your attention to this matter. 

Attachment 
• M-NCPPC Resolution No. 19-17

Item 5a
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MN 
THE(MARYL�ND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION 

pp 
C 

RESOLUTION 

14741 Governor Oden Bowie Olfve 
Upper Marlboro, Ma,yland 20n2 
www.mncppc.org/pgco 

WHEREAS, The Maryland-National Capital Park and Planning Commission 
{"Commission .. ) is authorized under the Annotated Code of Maryland, Land Use §17-205 
(fonnerly Article 28, Section 5-111 of the Annotated Code of Maryland) to sell, convey, uansfer, 
lease or exchange any land held by it and deemed by the Commission not to be needed for park 
purposes or other authorized purposes; and 

w1-n:1u;As. the Commission owns certain property, bcin& a portion of Collington Branch 
Stream Valley Park. located in Upper Marlboro, Maryland, and identified as a Portion of Parcel B, 
Block E, Tax Mt1p 77. Grid B-1, Election District 07, Tax Account No. 3422SSISI, Liber 16399, 
folio 00333, and consisting of approximately 164,800 s.£ or 3.7833 :1: acres ("Commission 
Property"); and 

WHERJo:AS, the County owns certain real property in College Park, Prince Oeorge"s 
County, Maryland as more particularly described as Parcel 186, Tax Map 33, Grid .E-4, Election 
District 21, Ta.,c J\ccolllt No. 2358851 1 Libcr llOn, folio 267, and consisting of approxunately 
38,564 s.f. or 0.8853 J :t: acres ("County Property"); and 

WIIEJU:AS, on November 30, 2018, the Commission and the County entered into a Land 
Exchanac and Standstill Ag,rccment to exchange their respective properties to facilitate the 
development of l.ibcrty Park Sports Complex; and 

WHERJo:As. the Commission wishes to exchange the Commission Property for the 
County Property and the County wjshes to exchange the County Property for the Commission 
Property, as funhcr set forth in such agreement. 

NOW, TJU:REPORE, BE IT RESOLVED that, subject to the approval of the full 
Commission, the Commission will transfer the Commission Property to the County in exchange 
for the County transferring the County Property to the Commission, at no cost lo either the 
Commission or lo the County; and 

BE rr FUR1.HER RESOLVED that, in coMection with the transactions contemplated 
herein, the r�ccutivc Director is authorized to execute and deliver, on behalf of the Commission. 
any and all such deeds, certificates, documents, and/or instruments, and to do or cause to be done. 
any and all such acts, as the Hxccutive Director deems necessary or appropriate to make efi'cctive 
or to implement Lhc intended purposes of the foregoing resolutions, without limitation. the taking 
of such actions shall be deemed conclusively to be authorized hereby. 

• • • • •

PGCPB No. 19-77 

MNCPPC No.19-17
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PGCPBNo.19-n 
MNCPPC No.19-17

This is to t.-crtif y that the forcgoina is a true and correct copy of the action taken by the 
Prince Ocorgc:"s County Planning Board of The Mayland-National Capital Parle and Plaming 
Commission on the motion by Commissioner Geraldo, seconded by Commissioner Doerner, 
with Commissioners (icmJdo, Docmcr, Hewlett and Bailey voting in favor of the motion, 
with Commissicmcr Wo!lhington absent. during closed session on Thursday, June 20, 2019, in 
Upper Marlboro. Murylund. 

Adopted by the Prinl.-e George's Plannina Board this 18th day of July 2019. 

APP!VE.D AS TO LEGAL SUFFICIENCY

' ♦A l.., ,Q • 'k½:N,, • JC6 
-M-NCPPC Legal Department 

Date S / ,s-} t � 

Elizabeth M. Hewlett 
Chairman 

�
By: Jessica Jones 

Plannina Board Administrator 
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TO: 

FROM: 

DATE: 

RE: 

Office of the General Counsel 
Maryland-National Capital Park and Planning Commission 

The Commission 

vKl.m. C. Dickerson, Principal Counsel

September 18, 2019 

William C. Dickerson 
Principal Counsel 
6611 Kenilworth Avenue, Suite 403 
Riverdale, Maryland 20737 
(301) 454-1670 • (301) 454-1674 fax

Mutual Aid and Reciprocal Enforcement Agreement 

This memorandum is to transmit a Mutual Aid and Reciprocal Enforcement Agreement 
that has been negotiated with Chevy Chase Village. The Village desired to enter a 
cooperative agreement to enhance policing in park areas and other Commission property 
within the jurisdictional boundaries of the municipalities to clarify and enhance 
coordination and overall policing in those areas. The agreement is being presented for 
Commission approval because under state law police mutual aid agreements generally 
must be approved by the governing body of the governmental entity; in this case the 
Commission. 

Item 5b
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MN 
I THE MA�YLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION 

pp 
6611 Kenilworth Avenue Riverdale, Maryland 20730

"IC 

Date: 

To: 

Via: 

From: 

Subject: 

September 18, 2019 

The Maryland-National Capital Park and Planning Commission 

Anju Bennett, Acting Executive Directt}tt? 
John Kroll, Corporate Budget Directo� 

Melinda Duong, Corporate Budget Analyst Ill 

Bi-county Operations Labor Cost Allocation Analysis for the FY21 Budget 

Recommendation 

It is recommended that the Commission adopt the update to the labor cost percentages used to 
allocate bi-county operations budgets between Montgomery and Prince George's counties for 
the FY21 Proposed Budget. The bi-county operations are commonly known as CAS. 

These updated allocations were presented to the Executive Committee. 

Background 

Developed annually by the Corporate Budget Office, the analysis looked at the six bi-county 
departments/operations providing services to the departments in the two counties. These six 
operations include: 

• Department of Human Resources and Management
• Finance Department
• Legal Department
• Office of the Chief Information Officer (Corporate IT)
• Inspector General's Office
• Merit System Board

This analysis determines the percentage of time allocated to each county, and hence how much 
of each budget should be charged to each of the funding sources. 

Within the six operations, there are three bi-county functions that are not addressed in this 
analysis: 1) Group Insurance - labor costs are factored into the rates set for the employer and 
employee/retiree, and, since FY14, no longer allocated and charged directly to the operating 
departments in each county; 2) CIO - Labor costs are allocated by the percentage of 
subscriptions to the Cloud and included in the two CIO / Commission-wide IT Initiatives Fund 
budgets; 3) Risk Management- in the past the administrative costs have been allocated 50/50. 
After analyzing staff time records for the three-year period from FY17 to FY19, even though the 

Page 1 
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OVERVIEW 
 
Sustainability – especially as it relates to climate change -- has taken on a mounting sense of urgency 
in recent years. Seas are rising, ice caps are melting and it’s projected that one million plant and 
animal species are the verge of extinction. Research shows those losses are undermining food and 
water security as well as human health. As one of the largest parks and recreation organizations in 
the country, we have a great opportunity and a great responsibility to build on our sustainability 
efforts and establish a culture of conservation that has a tangible and lasting impact as well as serves 
as a model for others to follow. 
 
M-NCPPC is committed to stewardship of the environment, our community, and the workplace 
through implementation of sustainable practices that preserve natural and economic resources, 
reduce waste and consumption, minimize the carbon footprint, promote green practices in our 
facilities and programs, and support the wellness of our employees and community.  
 
Beginning in 1976, M-NCPPC established a Sustainability Standards Practice (known then as the 
Commission Resource Conservation Program) which was originally used as a strategy to communicate 
policy regarding conservation of energy sources including electricity, natural gas, and fuel. This 
Practice was revised on November 19, 2012 to reflect more modern concepts regarding sustainability, 
elements to foster sustainability-culture within the organization, as well as updates on County and 
State mandates impacting sustainability (Appendix A). The Sustainability Plan is designed to be 
updated every two years. 
 
In support of its Master Plan and to coincide with the FY20-21 Sustainability Plan, the Prince George’s 
County Department of Parks and Recreation is launching Mission Zero – a long-term sustainability 
initiative that aims to reduce our environmental footprint as close to zero as possible by 2040. Simply 
put, this means that we will: educate and engage our entire staff and community, steward our natural 
resources, discover and implement innovative practices and measure and evaluate our impact. The 
Plan’s four primary pillars include: 
 
Educate & Engage: strengthen communication, share information and translate awareness into 
action among the Department’s staff and broader community. 
 
Steward: standardize a systems approach as well as site specific strategies that reduce the 
Department’s environmental impact on our climate, water quality and usage, waste and other natural 
resources. 
 
Discover: explore and pioneer new innovative approaches at demonstration sites that can be 
replicated across the Department. 
 

Measure & Evaluate: establish baseline metrics for key indicators at all sites and facilities and 
evaluate / report on results. 
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Sustainability Plan Structure 
 

The Biennial Sustainability Plan is comprehensive and includes goals and recommendations across ten work 

areas or elements. These elements include:  
 

 Employee Education, Training, & Engagement 

 Community & Patrons Education & Engagement 

 Utility/Energy Conservation 

 Water Conservation & Management 

 Fleet Management 

 Sustainable Acquisition & Use of Agency Supplies 

 Recycling & Solid Waste Management 

 Sustainable Infrastructure & Natural Areas 

 Natural Resources & Habitat Preservation  

 Health & Wellness 
 

The goals and recommendations outlined in this plan are organized by individual element as described above, 

and contain information along a consistent structure for each element. The various sections are described 

below.  

Objective: 

A description of the overall intent of the specific plan element. Where available, this objective 

coincides with the description established in the M-NCPPC Sustainability Standards, Practice 6-40.  

Recommended Focus Areas July 2020 – June 2021: 

Identifies goals, new initiatives, or programs that should be implemented within the defined time 

period to further the sustainability program across the Department and assist in meeting the standards 

set forth in the M-NCPPC Sustainability Standards, Practice 6-40. 

Supporting Programs, Policies, or Initiatives:  

Examples of existing programs, policies, or initiatives already taking place within the Prince George’s 

Parks and Recreation Department in support of the plan element and associated objectives or goals.  

Indicators:  

Metrics or other indicators of progress used to assess achievement of sustainability goals and 

objectives outlined in the M-NCPPC Sustainability Standards, Practice 6-40.   
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Sustainability Plan 
 

Employee Education, Training, & Engagement  
 

Objective: Employee Education, Training, and Engagement strives to ensure that agency staff are provided 

with the necessary training and education to support sustainability initiatives and environmental awareness as 

well as ensure expectations for performance related to sustainability goals are understood and supported.  

 

Recommended Focus Areas July 2020 – June 2021 

1. Develop and implement an internal communications plan for ‘Mission Zero’ to ensure that all staff 

members understand the program and how they can support the campaign. 

a. Create a Sustainability Communications position that will develop and implement employee 

engagement campaigns to increase awareness and participation in programs. 

b. Create a Department-wide “Mission Zero Challenge” to educate and inspire behavior change. 

c. Develop materials that educate staff about ways they can reduce their facility’s environmental 

impact. 

 

2. Provide training for key staff including trades, maintenance, planning, purchasing and marketing to 

change current processes into best practices. Professional development includes: 

a. Develop 5 internal training modules targeting key issues 

b. Continue Chesapeake Bay Landscape Professional Certification (CBLP) introductory, basic and 

advanced training 

c. Support Sustainability Institute II Conference 
  

Supporting Programs, Policies, or Initiatives 

 Continue to grow and strengthen the Conservation Ambassador program, which is designed to engage 

all employees in a departmental-wide effort to create a culture of conservation. 

 Develop the Sustainability Coordinator, who was hired in FY 19 to focus on implementation of the 

Sustainability Plan. 

 CBLP training for all landscapers strengthened understanding of storm water management best 

practices and conservation landscaping with native plants. 
 

Indicators  

Indicators of progress for this plan element include the following:  

 Number and type of education, training, and engagement opportunities made available to staff about 

sustainability-related topics (by fiscal year). Information should be collected on the: 

o CBLP Basic Training for 35 staff 

o CBLP Advanced Training for 10 staff 

o Sustainability Institute I & II Conference 20 staff 

o All staff understand the importance and actively support the goals of ‘Mission Zero’ 
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Community/Patrons Education & Engagement  

Objective: Foster sustainability efforts through agency-wide promotion and education of environmental 

awareness and conservation to the community and park patrons. 

Recommended Focus Areas July 2020 – June 2021 

1. Create communications campaign that outlines the Department’s Sustainability Plan and Mission Zero 

vision. 

a. Create online and print materials that communicate overall sustainability plan and 

conservation efforts. 

b. Develop outreach plan and materials for key sites that explain ‘net zero’ goals, strategies and 

provides real time tracking of impact. 

 

2. Provide opportunities for community members and partners to engage in sustainability efforts as well 

as offer information and tools for how individuals can reduce their environmental impact. 

a. Organize community activities including clean ups and tree plantings. 

b. Provide tools such as a carbon calculator, volunteer tracking and seed packets that enable 

public to join the effort. 

c. Install bike share and public charging station opportunity at demonstration site. 

d. Launch a young adult outreach program to create new generation of climate champions. 
 

 

Supporting Programs, Policies, or Initiatives 

 Continue ‘Senior Green Team’ that meets regularly to lead clean ups and tree plantings. 

 Continue outdoor programs in elementary schools, summer playgrounds, community centers and 

nature centers for young people.  

 Strengthen agriculture / farming program to engage more minorities and urban populations. 

 

Indicators  

Indicators of progress for this plan element include the following:  

 Marketing campaign reaches 100,000 individuals and actively engages 25,000 in actions that reduced 

environmental impact – especially carbon reduction and recycling. 

 Involve 250 volunteers in effort to plant 1,000 trees – capturing 1,000 tons of CO2 over 30 years. 

 Organize 100 clean up campaigns that involve 1,000 volunteers and captures 50,000 pounds of trash 

 Launch “Conservation Next” program that empowers 250 youth to champion climate outreach 

 Engage thousands of young people in conservation activities 
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Utility/Energy Conservation  
 

Objective: Develop and implement strategies that reduce the Department’s carbon footprint and help 

achieve net zero by 2040. Conserve natural and fiscal resources by improving energy efficiency, reducing 

energy consumption, and increasing the use of renewable energy resources. Strategies include: 

• Utility Measurement and Monitoring 
• Conservation of Electricity and Natural Gas  
• Management of Heating, Ventilation, Air Conditioning (HVAC) Systems 
• Utilization of Technological Improvements  
• Renewable Energy Resources 

 

Recommended Focus Areas July 2020 – June 2021 

1. Establish baselines (use and cost) and provide quarterly reports for the following: 
a. Greenhouse Gas Emissions 
b. Electricity 
c. Natural Gas 
d. Water 

2. Reduce energy consumption through: 
a. LED replacements 
b. High efficiency HVAC replacements 
c. Programmable or motion sensors 
d. Insulation upgrades  

3. Renewable energy projects launched / continued 
a. Install large scale solar farm at Randall Farm 
b. Pilot solar panels and explore wind, geothermal at demonstration site 
c. Purchase renewable credits to off-set DPR’s electricity use 

 

Supporting Programs, Policies, or Initiatives 

 LED replacements at ball fields, parking lots and over 50 locations and facility sites. 

 Motion-sensors and programmable controls at over 50 locations. 

 All new M-NCPPC buildings/facilities greater than 7,500 square feet adhere to the International Green 

Construction Code standards and these facilities are constructed to at least LEED Silver. 

Indicators  

Indicators of progress for this plan element include the following:  

 Completion of baseline information for all utility use and GHG emissions.  

 Install Randall Farm solar field and demonstration project site. 

 Energy usage across the Department decreases 10 percent at targeted sites. 

 Facilities outfitted with high-efficiency lighting and / or programmable controls /motion sensors 

increase 10 percent at targeted sites.  

 Upgrades to high efficiency HVAC continue as appropriate 
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Water Conservation & Management 
 

Objective: Conserve natural and fiscal resources by eliminating waste, improving efficiency, reducing 
water consumption, and seeking out opportunities to collect, store, and use non-potable sources of water 
including grey water and storm water runoff for targeted applications.  

 

Recommended Focus Areas July 2020 – June 2021 

1. Create baseline water use and cost for every facility and provide quarterly reports. 

2. Develop Comprehensive Storm Water Management Plan. 

a. Inspect and bring into compliance 195 storm water facilities and upload information into EAM. 

3. Water Conservation 

a. Install infrastructure for use of rainwater or greywater including water amenities and 

landscape watering.  

b. Analyze impact of cisterns and strategies to expand as appropriate. 

c. Install low-flow or water-saving plumbing fixtures at demonstration site and retrofit existing 

facilities as appropriate.   

d. Install soil moisture sensor technology for better management of select landscapes. 

e. Explore conservation opportunities for aquatic facilities and water-using exhibits. 

 

Supporting Programs, Policies, or Initiatives 

1. Created Storm Water Management task force that works together to manage storm water systems. 

2. Five rainwater cisterns installed at Parks and Recreation Administration Building, Southern Region 

Technology and Recreation Complex and South Bowie Community Center.  

 

Indicators  

Indicators of progress for this plan element include the following:  

 Baseline for water usage established to inform decisions. 

 Annual volume of water used across Department decreases 10 percent at targeted sites. 

 Increase utilizing rainwater or greywater by 3 sites.  

 Ensure all storm water management sites are code compliant. 

 Conservation opportunities developed for aquatic facilities and water-dependent exhibits. 
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Fleet Management  
 

Objective: Minimize impact of Department’s vehicles on the environment – reviewing vehicle efficiency 
standards, operating procedures, and best management practices. Evaluate greenhouse gas emission 
standards and compliance with Federal/State/Local guidelines.  

 
• Conservation of Fuel 
• Management of Vehicle and Maintenance Equipment  
• Utilization of Technology Improvements  
• Utilization of Alternative Energy Resources 
• Use of Alternative Commuting Resources  

 

Recommended Focus Areas July 2020 – June 2021 

1. Assess vehicle and equipment selection/purchasing based on work program requirements, accounting 

for fuel/energy efficiency, safety, and effective operation.  

a. Increase the current hybrid/electric fleet inventory.  

b. Explore alternative vehicle / fuel source opportunities, which may include XL-electrified 

vehicles, biofuels, landscaping and maintenance vehicles, solar powered golf carts. 

2. Pilot a charging station for electric vehicles at demonstration site. 

3. Explore an anti-idling technology for fleet vehicles.  

 

Supporting Programs, Policies, or Initiatives 

 Vehicles receive regular maintenance that is consistent with manufacturer’s specifications. 

 Administrative procedure for alternative commuting resources for commuting staff to utilize, free of 

charge, during qualifying emergency situations.  

 Administrative procedures for telework agreements and compressed work schedules for staff to utilize 

that reduces impacts from transportation and costs/needs associated with workspace operations.  

 

Indicators  

Indicators of progress for this plan element include the following:  

 Create baseline for fleet fuel efficiency including average MPG by type of vehicle. 

 Number of gallons of fuel utilized per fiscal year.  

 Number of fleet in inventory that is hybrid/electric or alternatively fueled. 

 Number of staff utilizing telework and compressed work schedule 

 Number of staff participating in and using transit modes other than single-occupancy vehicles for 

commuting to and from work. 
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Sustainable Acquisition & Use of Agency Supplies 

Objective: Develop procurement specifications that encourage the use of goods and services that support 
the agency’s commitment to sustainability in areas including, but not limited to, resource conservation, 
protection of the environment, and workplace health and safety.  
 

• Office Supplies and Furniture  
• Printing and Copying  
• Procurement  
• Construction Materials  
 

Recommended Focus Areas July 2020 – June 2021 

1. Create sustainable purchasing guide for key areas including office and cleaning supplies, construction 

materials.  

a. Explore a protocol and oversight of purchases for large events and caterers using 

sustainable/green criteria. 

b. Work to ensure that all printers make use of 100% post-consumer recycled paper or is Forest 

Stewardship Council (FSC) Certified 

2. Provide guidance on the proper disposal of external surplus/recycling of M-NCPPC property when 

reuse or repurposing is no longer feasible within the organization. 
 

 

Supporting Programs, Policies, or Initiatives 

 Continue to centralize purchases of electronic equipment – ensuring high efficiency production. 
 

Indicators  

Indicators of progress for this plan element include the following:  

 Adoption of sustainable purchasing practices across Department. 

 Implementation of sustainable protocols for large events. 

 Number and type of education, training, and engagement opportunities made available to staff about 

paper reduction strategies. 

 Number of periodic email notifications for reuse of durable equipment, excess office supplies, and 

furniture available for reuse and/or repurposing at other M-NCPPC facilities. 

 Percent of sustainable print production paper purchased. 
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Recycling & Solid Waste Management  
 

Objective: Implement projects and programs to reduce solid waste, reuse and recycle materials used by 
employees and patrons, and strive to meet or exceed the regulatory mandates established by government 
regulations. Recycling and disposal of materials shall comply with relevant Federal/State safety regulations.  

 

Recommended Focus Areas July 2019– June 2020 

1. Build on 1 Million More campaign and continue to make progress toward Prince George’s County 

recycling goal of 60% by 2020 for mandatory recycling products (mixed paper, commingled materials, 

yard trim and scrap metal.) 

a. Create a baseline that shows percentage of recycled materials co-mingled in trash through a 

series of waste audits. 

b. Strengthen recycling messaging and signage to optimize participation. 

c. Reduce plastic water bottles and single use utensils. 

d. Explore composting program opportunities. 
 

Supporting Programs, Policies, or Initiatives 

 Conservation Ambassadors within each Division work to ensure recycling at their site is conveniently 

located for users and provides consistent messaging with informational stickers on bins and posters. 

 The agency participates in voluntary recycling and reuse programs for materials including but not 

limited to vehicle fluids and oil, batteries, asphalt, tires, furniture, computers and other electronics, 

tires, furniture, and construction debris etc.  

 Develop educational tools and events for staff as well as the community to encourage and 

demonstrate best practices related to recycling, reuse, and reduction of waste.  

 

Indicators  

Indicators of progress for this plan element include the following:  

 Baseline of tonnage of solid waste material (trash), recyclable material (mixed paper, commingled 
materials, scrap metal and yard trim (compost) generated by the Department.  

 Increase materials recycled versus solid waste material disposed as trash by 20 percent.  
 Number of staff engaged in / supporting the Conservation Ambassador program.  
 Number of parks with successful recycling programs 
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Sustainable Infrastructure & Planning 
 

Objective: M-NCPPC will utilize National and State standards for green practices in the design of facilities 
and in the management of natural resources.  Natural areas will be managed to maintain healthy ecosystems 
and maximize biodiversity.  

 
• Sustainable Building  
• Sustainable Site Work  
• Connectivity – Hard Surface and Natural Trails  

 

Recommended Focus Areas July 2017 – June 2019 

1. Evaluate LEED (or equivalent standard) to document lessons learned, ideas, and recommendations for 

future projects. 

2. Enhance incorporation of pre-design assessments in standard scopes of work that explore 

opportunities for sustainable elements, and project checklists for project and construction managers.  

3. Expand and enhance trail system throughout the county.  
 

Supporting Programs, Policies, or Initiatives 

 All new construction or major renovation of M-NCPPC buildings greater than 5,000 square feet are 

required to adhere to IGCC standards and are constructed to at least LEED Silver.  

 All new construction or major renovation of M-NCPPC buildings greater than 7,500 square feet adhere 

to the Maryland Green Building Council standards and constructed to at least United States Green 

Building Council, USGBC, LEED Silver or equivalent standard.  

 When planning new office sites or recreation facilities, consideration is given to locations that offer 

access to public transportation resources such as metro rail, trains, buses, and carpools. 

 Working with local communities and partner organizations, expand trail system (natural and hard 

surfaces) with a focus on connectivity.   
 

Indicators  

Indicators of progress for this plan element include the following: 

 Number of facilities or locations that have achieved at least LEED Silver (or equivalent standard) or 

Sustainable SITES designation.  

 Characterization of the types of sustainable elements incorporated into small facilities or locations not 

seeking LEED or Sustainable SITES designation (per fiscal year).  

 Number of facilities that are accessible by public transportation. 

 Number of natural and hard surface trail systems. 
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Natural Resources & Habitat Preservation 

Objective: M-NCPPC will utilize National and State standards for green practices in the management of 
natural resources.  Natural areas will be managed to maintain healthy ecosystems and maximize biodiversity 
focused on:  

• Natural Resources Management  
• Forest and Tree Canopy Conservation and Preservation 
• Environmentally Sensitive and Unique Habitats 

 

Recommended Focus Areas July 2019 – June 2021 

1. Develop Conservation Landscaping protocols and plan 
2. Implement and evaluate ‘net zero’ strategies at demonstration site 

a. Completely remove invasive species and replace with native plants 
b. Test new permeable construction materials to reduce run-off 
c. Conduct bio-blitz to measure impact of habitat restoration 

3. Conduct Departmental-wide assessment of key natural resource assets including tree canopy and 
invasive species impact 

a. Measure the existing tree canopy on all 28,000 acres – quantifying annual CO2 capture rate 
 

Supporting Programs, Policies, or Initiatives 

 Expand nuisance wildlife program (e.g. White-tailed deer, Canada geese, etc.). 

 Reduce mowing by 5 percent across Department. 

 Plant 1,000 trees to provide habitat and offset carbon footprint. 

 Support pollinator program to include 25 acres of meadow habitat, bee-keeper collective and 

pollinator gardens. 

 

Indicators  

Indicators of progress for this plan element include the following: 

 Baseline of tree canopy and CO2 sequestration on annual basis 

 Reduction of mowed areas 

 Acreage of pollinator zones 

 Number of trees planted 

 Acreage of invasive species removed 

 Amount of species before and after bio-blitz 
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Health & Wellness 
 

Objective: Promote safety, health, and wellness through our workplace, programs, and services. 
 

Recommended Focus Areas July 2020 – June 2021 

1. Make connections between environmental health and human health in training offerings, educational 

materials, and program offerings related to sustainability.  

Supporting Programs, Policies, or Initiatives 

 An annual Fitness Week is coordinated annually that provides a designated number of Administrative 

Leave hours for staff to participate in scheduled events across the county. 

 Support Park Rx initiative and support the Health and Wellness Plan 

 Health and safety incident claims data are reviewed annually, quarterly, and monthly to assess risk, 

identify trends, and to analyze frequency and severity of accidents, injuries and/or property damage.  

 Workplace hazards are mitigated through timely identification, investigation and remedial action. 

Extensive material testing is conducted at facilities to identify hazards prior to large-scale renovation 

or construction projects, and associated abatement is completed as appropriate.  
 

Indicators  

Indicators of progress for this plan element include the following: 

 Number and type of opportunities or events made available to staff to promote health, safety, and 

wellness (by fiscal year). Information should be collected on the: 

o topic (brief description), 

o date of event or distribution,  

o format (e.g. presentation, written material, workshop, event),  

o target audience, and  

o number of staff participants.  
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Appendix A: M-NCPPC Sustainability Standards, Administrative Practice 6-40 
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M-NCPPC Sustainability Standards, Administrative Practice 6-40, page 2 
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M-NCPPC Sustainability Standards, Administrative Practice 6-40, page 3
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M-NCPPC Sustainability Standards, Administrative Practice 6-40, page 4 
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M-NCPPC Sustainability Standards, Administrative Practice 6-40, page 5 
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M-NCPPC Sustainability Standards, Administrative Practice 6-40, page 6 
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M-NCPPC Sustainability Standards, Administrative Practice 6-40, page 7 
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M-NCPPC Sustainability Standards, Administrative Practice 6-40, page 8 
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M-NCPPC Sustainability Standards, Administrative Practice 6-40, page 9 
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M-NCPPC Sustainability Standards, Administrative Practice 6-40, page 10 
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M-NCPPC Sustainability Standards, Administrative Practice 6-40, page 11 
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September 6, 2019 

Office of the General Counsel 
Maryland-National Capital Park and Planning Commission 

Reply To 

Adrian R. Gardner 
General Counsel 
6611 Kenilworth Avenue, Suite 200 
Riverdale, Maryland 20737 
(301) 454-1670 ● (301) 454-1674 fax 

MEMORANDUM 

TO: The Maryland-National Capital Park and Planning Commission 

FROM: Adrian R. Gardner 
General Counsel 

RE: Litigation Report for August 2019 – FY 2020 

Please find the attached litigation report we have prepared for your meeting scheduled on 
Wednesday, September 18, 2019.  As always, please do not hesitate to call me in advance 
if you would like me to provide a substantive briefing on any of the cases reported.   

Table of Contents – August 2019 – FY 2020 Report 

Composition of Pending Litigation ........................................................................... Page 01 
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Litigation Report Ordered by Court Jurisdiction ...................................................... Page 07 
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Composition of Pending Litigation  Page 1 of 14 
 

August 2019 
 Composition of Pending Litigation 

 (Sorted By Subject Matter and Forum) 
 State Trial 

Court 
Maryland 

COSA 
Maryland 
Court of 
Appeals 

Federal 
Trial 
Court 

Federal 
Appeals 

Court 

U.S. 
Supreme 

Court 

Subject 
Matter 
Totals 

Admin Appeal: 
Land Use 2 3     5 

Admin Appeal: 
Other        

Land Use 
Dispute        

Tort Claim 
        

Employment 
Dispute        

Contract 
Dispute 
 

       

Property 
Dispute 
 

       

Civil 
Enforcement        

Workers’ 
Compensation 5 2     7 

Debt Collection        
Bankruptcy        
Miscellaneous 
  1     1 

Per Forum 
Totals 
 

7 6     13 

 

 

LAND USE
36%

EMPLOYMENT
0%

TORT CLAIMS 0%

WORKERS' 
COMPENSATION

50%

OTHER
14%

OVERVIEW OF PENDING LITIGATION

By Major Case Categories
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 Page 2 of 14 

August 2019 Litigation  
Activity Summary 

 
 COUNT FOR MONTH COUNT FOR FISCAL YEAR 2019 

Pending 
In July  
2019 

New 
Cases 

Resolved 
Cases 

Pending 
Prior 
F/Y 

New 
Cases 

F/YTD** 

Resolved 
Cases 

F/YTD** 

Pending 
Current 
Month 

Admin Appeal: 
Land Use (AALU) 6  1 6  1 5 

Admin Appeal: 
Other (AAO)        

Land Use 
Disputes (LD)        

 
Tort Claims (T) 1  1 1  1  

Employment 
Disputes (ED)        

Contract Disputes 
(CD)        

Property Disputes 
(PD)        

Civil Enforcement 
(CE)        

Workers’ 
Compensation 

(WC) 
5 3 1 5 2 1 7 

Debt Collection 
(D)        

 
Bankruptcy (B)        

 
Miscellaneous (M) 2  1 2  1 2 

 
Totals 14 3 4 14 2 4 13 
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INDEX OF YTD NEW CASES 
(7/1/2019 TO 6/30/20) 

 
 

A.  New Trial Court Cases.   Unit  Subject Matter  Month  
     Milbourne v. Commission   PG  WC   July 19 
     Commission v. Batson                                     PG  WC                                 July 19  
     Commission v. Sommer   PG  WC   Aug 19 
 
      
 
B.  New Appellate Court Cases.  Unit  Subject Matter  Month 
 
 
 
C.  New Supreme Court of the U.S. Cases. Unit  Subject Matter  Month 
 

 
 

INDEX OF YTD RESOLVED CASES 
(7/1/2019 TO 6/30/20) 

  
A.  Trial Court Cases Resolved.                        Unit                  Subject Matter   Month 
     Commission v. Ferrante                                  PG  WC   July 19 
     Commission v. Ferrante                                  PG  WC   July 19 
     Bradley Boulevard Citizens Association Inc. 
         v. Montgomery County Planning Board   MC  AALU   July 19 
     Critical Area Commission v. MNCPPC           PG                     AALU              Aug 19 
 
 
B.  Appellate Court Cases Resolved.                Unit Subject Matter   Month 
 Pletsch, et al. v. Commission                           PG AALU   July 19 
 
 
C.  Supreme Court  

of the U.S.Cases Resolved.  Unit  Subject Matter  Month 
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DISTRICT COURT FOR PRINCE GEORGE’S COUNTY, MARYLAND 
 

Milbourne v. Commission 
Case No. 050200086602019 (WC) 

 
Lead Counsel:  Dickerson  
Other Counsel:  Foster 
 
Abstract:  Milbourne alleges Commission owes him for unused leave. 
  
Status:    Jury trial prayed. Moved to Circuit Court.  
Docket: 

03/25/19 Complaint filed 
07/19/19 Commission served 
07/31/19 Notice of Intent to Defend filed by Commission 
07/31/19 Commission Demand for Jury trial 

 
   

 
DISTRICT COURT FOR MONTGOMERY COUNTY, MARYLAND 

 
No Pending Cases 

 
 

CIRCUIT COURT FOR PRINCE GEORGE’S COUNTY, MARYLAND 
 
 

Commission v. Batson 
Case No. CAL19-24204 (WC) 

 
Lead Counsel:  Foster 
Other Counsel:   
 
Abstract:  Appeal from WCC Order regarding surgical authorization for leg causally related 

to accidental injury 
  
Status:    In Discovery. 
 
Docket: 

07/26/19 Petition for Judicial Review filed 
08/08/19 Order of Court Permitting Omission of Record 
08/19/19 Batson’s Notice of Intent to Participate, Jury Demand 
08/22/19 Commission’s Motion to Strike Request for De Novo Review 

and Request for Jury Demand 
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Commission v. Ferrante 
Case No. CAL 18-09401 (WC) 

 
Lead Counsel:  Foster 
Other Counsel:   
 
Abstract:  Appeal from WCC Order requiring MNCPPC to pay indemnity benefits 

corresponding to medical treatment. 
 
Status:    Affirmed. 
 
Docket: 

04/17/18 Petition for Judicial Review filed 
05/07/18 Commission files response to Petition for Judicial Review 
06/19/18  Pretrial date rescheduled by consent  
06/26/18  Order of Court rescheduling Pretrial Conference 
07/09/18 Pretrial Conference cancelled 
11/28/18 Consent Motion to consolidate with CAL18-40683 
12/27/18 Consent Motion to consolidate with CAL 18-40683 refiled 
01/25/19 Motion to Consolidate granted.  Case CAL18-09401 to be the 

lead case for purposes of filing. 
02/20/19 Trial postponed – inclement weather 
03/28/19 Trial held. Court has taken matter under advisement. 
07/25/19 Court affirms the decision of the orders dated April 11, 2018 

and October 19, 2018 issued by the Workers’ Compensation 
Commission. 

 
 

Commission v. Ferrante 
Case No. CAL 18-40683 (WC) 

 
Lead Counsel:  Foster 
Other Counsel:   
 
Abstract:  Appeal from WCC Order requiring MNCPPC to pay indemnity benefits 

corresponding to medical treatment. 
 
Status:    Affirmed. 
 
Docket: 

10/30/18 Petition for Judicial Review filed 
11/28/18 Consent Motion to Consolidate with CAL18-09401 
12/27/18 Consent Motion to Consolidate with CAL18-09401 refiled 
01/25/19 Motion to Consolidate granted.  Case CAL18-09401 to be the 

lead case for purposes of filing. 
02/20/19 Trial postponed – inclement weather 
03/28/19 Trial held. Court has taken matter under advisement. 
07/25/19 Court affirms the decision of the orders dated April 11, 2018 

and October 19, 2018 issued by the Workers’ Compensation 
Commission. 
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Commission v. Sommer 
Case No. CAL 19-28143 (WC) 

 
Lead Counsel:  Foster 
Other Counsel:   
 
Abstract:  Claimant and the Commission have filed a Joint Petition for Judicial Review 

appealing the several denials of a proposed settlement agreement by the WCC.  
 
Status:    In discovery. 
 
Docket: 

08/26/19 Joint Petition for Judicial Review filed 
08/29/19 Order of Court Permitting Omission of Record 

 
 

Critical Area Commission v. MNCPPC 
Case No. CAL 19-05760 (AALU) 

 
Lead Counsel:  Dumais 
Other Counsel:   
 
Abstract:  Petition for Judicial review regarding the Prince George’s County Planning 

Board’s approval of the Indian Queen Overlook Conservation Plan CP-16002. 
 
Status:    Dismissed. 
 
Docket: 

02/15/19 Petition for Judicial Review filed 
03/09/19 Commission served 
03/19/19 Response of MNCPPC filed 
04/17/19 Interested Party Michael Min’s Response to Petition for Judicial 

Review filed 
07/25/19 Oral argument rescheduled 10/16/19 
08/19/19 Voluntary Dismissal 
08/21/19 Case dismissed 

 
 

 
 
  

139



 
         Page 10 of 14 

CIRCUIT COURT FOR MONTGOMERY COUNTY, MARYLAND 
 
 

Bradley Boulevard Citizens Association, Inc. v. Montgomery County Planning Board 
Case No. 463263-V (AALU) 

 
 
Lead Counsel:   Sorrento  
Other Counsel:   
 
Abstract:  Petitioner appealed Montgomery County Planning Board approval of WMAL Site 

Plan 820170170. 
 
Status:    Dismissed. 
 
Docket: 

02/14/19 Petition for Judicial Review 
02/15/19 Notice of Filing from Court 
03/07/19 MNCPPC’s Response to Petition filed 
03/20/19 Toll Bros., Inc.’s Response to Petition filed 
06/21/19 Respondents’ Joint Motion to Dismiss filed. 
07/17/19 Joint Motion to Dismiss granted 
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MARYLAND COURT OF SPECIAL APPEALS 
 

Bradley Boulevard Citizens Assn, Inc. v. Montgomery County Planning Board 
September Term 2018, No. 1034 (AALU) 

(Originally filed under 436463-V in Montgomery County) 
 

Lead Counsel:   Sorrento  
Other Counsel:   
 
 
Abstract:   Petitioner appealed Montgomery County Circuit Court June 4, 2018 Order  
   affirming the Planning Board’s approval of WMAL Preliminary Plan 120160290. 
 
Status:    Awaiting oral argument. 
 
Docket:  

07/03/18 Civil Information Report filed 
10/26/18 Order Appeal to proceed without a prehearing conference or ADR 
10/09/19 Oral Argument 

 
 
 

Gaspard v. Montgomery County Planning Board 
September Term 2019 Case No. 0579 (AALU) 

 
Lead Counsel:   Dumais  
Other Counsel:   
 
 
Abstract:  Appeal of decision affirming Planning Board’s approval of Preliminary Plan 

120160180 Glen Mill – Parcel 833 
 
Status:    Appeal filed.  
 
Docket: 

05/23/19 Appeal filed 
08/21/19 Order Appeal to proceed without a prehearing conference or ADR 
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Green v. Commission  
September Term 2019 Case No.0709 (WC) 

 
Lead Counsel:  Foster 
Other Counsel:   
 
Abstract: Appeal from Circuit Court’s dismissal of Petition for Judicial Review. Underlying 

decision required Appellant to use Corvel’s mail-in services for her prescription 
needs, effective December 1, 2018. The Commission filed a Motion to Dismiss 
arguing that the Claimant/Plaintiff was not aggrieved by the decision of the WCC 
because there was no change to her medications, only the delivery apparatus, 
and thus she had no standing to appeal. Claimant/Plaintiff appealed. 

 
 
Status:    Appeal filed. 
 
Docket: 

06/13/19 Appeal filed. 
07/23/19 Order Appeal to proceed without a prehearing conference or 

ADR 
 
 
 

Pletsch, et al v. Commission 
September Term 2017, No. 2518 (AALU) 

(Originally filed under CAL17-12150 in Prince George’s County) 
 

Lead Counsel:  Mills  
Other Counsel:  Borden 
 
 
Abstract: Two separate appeals filed.  The Citizens filed an appeal of order affirming the 

underlying decision and resolution.  The developer filed an appeal of the denial of 
the motion to dismiss for lack of standing. The Commission did not join in the 
appeal of the denial of the motion to dismiss.  

 
Status:   Remanded to Circuit Court to Dismiss Petition for Judicial Review for lack of 

standing. 
 
Docket: 

02/16/18 Notice of Appeal filed by Pletsch, et al. 
02/23/18 Notice of Appeal filed by St. John Properties, Inc. 
05/13/19 Oral Argument held. 
07/22/19 Judgment of Circuit Court vacated. Case remanded with 

direction to dismiss Petition for Judicial Review. 
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Ross v. Commission 
September Term 2019, No. 280 (WC) 

 
Lead Counsel:  Foster 
Other Counsel:   
 
Abstract:  Defense of appeal from order granting a credit for overpayment of temporary 

total disability from June 26, 2013 to March 23, 2016 
  
Status:    Appeal filed. 
 
Docket: 

04/17/19 Petition for Judicial Review filed 
 
 
 

The Town of Forest Heights v. Commission 
September Term 2019 Case No.     (Misc.) 

 
 
Lead Counsel:  Borden 
Other Counsel:   
 
Abstract:  Commission filed a declaratory judgment against the Town of Forest Heights. 

The Town appealed. Court of Appeals reversed, and case remanded. 
 
Status:   Awaiting new decision.  
 
Docket: 

04/05/19 Remanded from the Court of Appeals. 
 
 
 

MARYLAND COURT OF APPEALS 
 

 
No Pending Cases 

 
 

U.S. DISTRICT COURT OF MARYLAND 
 

No Pending Cases 
 
 

 
 

U.S. COURT OF APPEALS FOR THE FOURTH CIRCUIT 
 

No Pending Cases 
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SUPREME COURT OF THE UNITED STATES 
 

No Pending Cases 
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