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ITEM 1

MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

MEETING
Wednesday, December 21, 2016

College Park Airport Operations Building,
1909 Corporal Frank Scott Drive, College Park, MD 20740

9:30 a.m. — 11:30 a.m.

Approval of Commission Agenda (9:30)

Approval of Commission Minutes

a) Open Session — September 8, 2016 Conference Call
b) Closed Session — September 8, 2016 Conference Call
¢) Open Session — November 10, 2016 Conference Call
d) Closed Session — November 10, 2016 Conference Call

General Announcements (9:30)

a) Prince George’s Department of Parks and Recreation
Winter Festival of Lights (Watkins Regional Park —
November 25 — January 1)

b) Montgomery Parks Department Winter Garden Walk
Through Holiday Light Display (Brookside Gardens —
November 25 — January 1)

Committee Minutes/Board Reports (For Information Only): (9:40)

a) Executive Committee Meeting - Open Session — November 2, 2016
(for information, attachment to minutes: Practice 2-16 — Contract
Employment)

b) Executive Committee Meeting - Open Session — December 7, 2016

¢) Regular Board of Trustees Meeting — September 13, 2016

d) Special Board of Trustees Meeting — September 23, 2016

e) Regular Board of Trustees Meeting — November 1, 2016

. Action and Presentation Items (9:40)

a) Resolution #16-26 - Authorizing the conveyance of M-NCPPC

owned property to Third Try, L.C., a Maryland Limited

Liability Company, for the John Clark Memorial Cemetery (2391

square feet, more or less) at Kings Local Park in Clarksburg, MD (Gries)
b) Resolution #16-27 - Approve the conveyance of 0.3608 + acres,

along with 0.0362 + acres for a storm drain easement, to the DPW&T

to construct facilities on the Sandy Hill Creative Disposal Area (Weinrich)
c) Resolution #16-28 — Approve the conveyance of 5,910 + square feet of

Park Property to the DPW&T for widening of Church Road South by

the developer of the Oak Creek project (Weinrich)
d) Approval of the Commission’s FY'18 Proposed Budget and

Resolution # 16-29 - FY 2018 Proposed Operating & Capital Budget (Kroll)
e) Boomershine Presentation: Actuarial Valuation and Recommendation

to Approve Employer Contribution for Pension Plan in the Amount of

$24,822,301 (Boomershine Consulting Group, LLC, and A. Rose)
f) Comprehensive Annual Financial Report for the Fiscal Year Ended

June 30, 2016, and Photo Op (C. Lehman - SB and Company, LLC,

and Walsh)
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6. Officers’ Reports
a) Executive Director
Employee Evaluations Not Completed by Due Date (October and ) Page 103
November 2016) — For Information Only

b) Secretary-Treasurer
Investment Report (August, September, and October 2016) — For
Information Only &) Page 105

¢) General Counsel
1) Litigation Report (October and November 2016) — For Information
Only ) Page 123

2) Legislative Update (10:40)

d) Chief Information Officer
ERP Update

(+) Attachment (++) Commissioners Only (*) Vote (H) Handout (LD) Late Delivery
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| 6611 Kenilworth Avenue - Riverdale, Maryland 20737
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Commission Conference Call
Open Session Minutes
September 8, 2016

The Maryland-National Capital Park and Planning Commission met by conference call on September 8, 2016,
in the Prince George’s County Administration Building and the Montgomery Regional Office.

PRESENT
Montgomery County Commissioners Prince George’s County Commissioners
Casey Anderson, Chair Elizabeth M. Hewlett, Vice-Chair
Marye Wells-Harley Dorothy Bailey
Charles Cichy A. Shuanise Washington
Manuel Geraldo
ABSENT

Norman Dreyfuss
Natali Fani-Gonzalez

Chair Anderson convened the meeting at 12:31 p.m., and requested a motion to move to closed session at 12:32
p-m., to discuss the Pulte Home Corporation, et al. v. Montgomery County Maryland and Maryland-National
Capital Park and Planning Commission — Joint Defense Agreement.

ACTION: Motion of Commissioner Wells-Harley
Seconded by Vice-Chair Hewlett
7 approved the motion

At 12:37 p.m., Chair Anderson moved the meeting to open session. There being no further business to discuss,
the meeting adjourned.

Gayla1. Williams, Senior Management Adrian] Ga?éner,@eral Counsel
Analyst/Senior Technical Writer
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
:] 6611 Kenilworth Avenue - Riverdale, Maryland 20737
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Commission Conference Call
Minutes
November 10, 2016

The Maryland-National Capital Park and Planning Commission met by conference call on November 10, 2016, in the
Prince George’s County Administration Building and the Montgomery Regional Office.

PRESENT
Montgomery County Commissioners Prince George’s County Commissioners
Casey Anderson, Chair Elizabeth M. Hewlett, Vice-Chair
Charles Cichy Dorothy Bailey
Natali Fani-Gonzalez William Doerner
Marye Wells-Harley Manuel Geraldo

A. Shuanise Washington

ABSENT
Norman Dreyfuss

DIRECTORS/PRESENTERS/STAFF

Craig Ballew, Outside Counsel

Patricia C. Barney, Executive Director

Anju Bennett, Chief, Corporate Policy and Management Operations

Debra Borden, Acting Director, Prince George’s County Planning

Adrian Gardner, General Counsel

Roslyn Johnson, Deputy Director, Prince George’s County Parks and Recreation

Jessica Jones, Planning Board Administrator, Prince George’s County

Leigh Kratka, Senior Technical Writer/Editor, Prince George’s County Commissioner’s Office
John Kroll, Corporate Budget Manager

Matthew Mills, Senior Counsel

Joe Parsons, Senior Technical Writer/Editor, Montgomery County Commissioner’s Office
Mike Riley, Director, Montgomery County Parks

William Spencer, Human Resources Director

Debbie Tyner, Deputy Director, Prince George’s County Parks and Recreation

Chair Anderson convened the meeting at 12:55 p.m., and requested a motion to move to closed session. Vice Chair
Hewlett stated that the meeting was being moved to closed session pursuant to Sections 3-305(b)(7) and (b)(9) of the
General Provisions Article of the Annotated Code of Maryland, to consult with counsel to obtain legal advice, and to
conduct collective bargaining negotiations or consider matters that relate to the negotiations with the Municipal County
Government Employees’ Organization (MCGEO) and the Fraternal Order of Police (FOP).
ACTION: Motion of Commissioner Cichy

Seconded by Commissioner Fani-Gonzalez

9 approved the motion

Chair Anderson moved the meeting to open session at 1:05. There being no further business to discuss, the meeting
adjourned.

-/Gay@l'. Williams, Senior Management Patricia Colihan Ba¥ney, Executive@irector
Analyst/Senior Technical Writer
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E MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
6611 Kenilworth Avenue - Riverdale, Maryland 20737

I

EXECUTIVE COMMITTEE
OPEN SESSION
November 2, 2016

i
The Maryland-National Capital Park and Planning Commission’s Executive Committee met in the Executive :
Director’s Conference Room, in Riverdale, Maryland. Present were Chair Casey Anderson, Vice-Chair }
Elizabeth M. Hewlett, and Executive Director Patricia C. Barney. Also present were: r
Department Directors/Deputies/Presenters/Staff
Adrian Gardner, General Counsel
Chip Bennett, Chief, Finance Administration (for Secretary-Treasurer Joe Zimmerman)
Debra Borden, Acting Director, Prince George’s County Planning
Ronnie Gathers, Director, Prince George’s County Parks and Recreation
Mike Riley, Director, Montgomery County Parks
Gwen Wright, Director, Montgomery County Planning
Anju Bennett, Chief, Corporate Policy and Management Operations Division (CPMO)
Terri Berry, Acting HRIS Employee Records Manager
Mazen Chilet, Chief Information Officer (CIO)

Brian Coburn, Senior Management Analyst, CPMO
Reggie Dixon, Project Manager, OCIO
William Spencer, Corporate Human Resources Director

The meeting convened at 10:21 a.m.

ITEM 1a - APPROVAL OF EXECUTIVE COMMITTEE AGENDA (Executive Director Patricia Barney) =~

Discussion There were no changes to the Executive Committee meeting agenda.

ITEM 1b - APPROVAL OF COMMISSION MEETING CONFERENCE CALL AGENDA

(Executive Director Patricia Barney) N
Discussion There were no changes to the Commission meeting conference call agenda. ‘

ITEM 1c- ROLLING AGENDA FOR UPCOMING COMMISSION MEETINGS
PRRA J7-'(Execut|ve Dlrector Patricia, Barney) : '

Discussion Executive Director Barney reVIewed the RoIImg Commnssnon Agenda for the upcommg
four months. There were no amendments.

Provided for Executive Committee Minutes

Information Open Session — October 5, 2016
Only

ITEM 3 — DISCUSSION/REPORTS/PRESENTATIONS L R S 1
a) Investment Report (Zimmerman) |
Executive Director Barney briefly reviewed the Investment Reports for August and
September 2016.




c) The M-NCPPC’s 90" Year Celebration (Barney)
Executive Director Barney shared that next year is the M-NCPPC’s 90" year
anniversary. She requested guidance from the Chairs as to what the agency should
do to commemorate the occasion. Vice-Chair Hewlett commented that the
celebration should be indicative of M-NCPPC’s phenomenal contributions to the
region as a way of acknowledging the employees. Chair Anderson suggested the |
event(s) be substantive, and they should focus on the future. The Executive 1
Committee and Department Heads provided the following recommendations: l

= A book signing event with former Montgomery County Commission Chair
Royce Hanson.

= Winter Speaker Series (some of the speakers should focus on events that g
reflect the 90" anniversary).

= A night at the Bay Sox. Montgomery County Planning has budgeted $10,000
for FY18 to cover the cost.

= Hold a series of events that consider major aspects of the agency’s role, e.g.,
the M-NCPPC’s accomplishments in protecting water quality in streams, and
the future of storm water management.

= Hold a regional event/joint meeting that would connect with the National
Capital Park and Planning Commission, e.g., an event that would highlight the
future of the Maryland suburbs and the economic competitiveness of the
region. :

= For 2017, integrate the 90" Anniversary with the Montgomery Parks
Department Winter Lights Display at Brookside Gardens and the Prince
George’s Department of Parks and Recreation Winter Festival of Lights at
Watkins Regional Park and add the tagline.

The event(s) should remind the public why the M-NCPPC exists today, and why it is
important that it exist in the future. They should be tied to a theme, e.g., “The Past
and Future of the Maryland Suburbs”. The Communications Team in Montgomery
County will develop the tagline.

b) Enterprise Resource Planning (ERP), Enterprise Asset Management (EAM) and
Kronos Briefing (Chilet/Dixon
Chief Information Officer Mazen Chilet introduced OCIO Project Manager Reggie
Dixon, who presented the report. The information was intended to provide a status
on six Enterprise Resource Planning (ERP) Projects. The report encompassed:
= Summary of ERP Projects;
= |ist of ERP Projects;
= Upcoming Key Milestones; |
= Schedule; ?
= Risks/Issues; and ?
= Next Steps.
CIO Chilet noted that the projects are expected to deliver software version upgrades, |
system integration, imaging capabilities, and process automation. The challenge for |
M-NCPPC is to prioritize the list of projects and meet critical business cycle deadlines |
as these projects are competing for the same functional resources in most cases. CIO |
Chilet stated that all of the modules in the ERP system are functioning; however, :
some of the functionalities have not been implemented. The M-NCPPC is ;
endeavoring to get value from the investment. g




During the discussion on Risks and Issues for the Version 10 Upgrade (RFP process),
Executive Director Barney explained the RFP process has taken longer than
anticipated because Consultant Infor’s program did not serve the M-NCPPC well. The
agency is terminating the relationship with Infor and searching for a third-party
provider that can assist with moving the project forward. Infor will continue |
supporting the project until M-NCPPC hires another company. A new target date will
be determined.

Chair Anderson stated the planning boards are interested in the return-on- ,
investment. They would like to know how the system will provide better service, |
tangible results, and efficiencies that can be measured, while spending less money on |
back office functions. Chair Anderson stated both planning boards would better
understand increasing the OCIO staff if the answer to the problem could be
documented. CIO Chilet responded that he hopes to have a roadmap in January of
specifics and value.

Executive Director Barney explained that next year, staff will not have to work extra |
hours to process paperwork, as Employee Self-Serve will be functioning. She noted
that the system was never resourced with staff, and that that is what is needed now.
Executive Director Barney will ask Secretary-Treasurer Zimmerman and the team to
develop a model of what the resources should be. She will speak with CIO Chilet and
the Information Technology (IT) Council to acquire information that can be
presented.

d) Practice 2-16, Contract Employment Regulations (Bennett/Coburn) }
Corporate Policy and Management Operations Division Chief Anju Bennett presented
Amendments to Practice 2-16, Contract Employment Regulations, for approval. She
noted that the amendments were prepared in the new streamlined chart format as
requested by the Chairs.

Chief Bennett explained that this Practice establishes the umbrella policies on the
general terms and conditions of Contract employment as contained in Attachment1 |
of the packet. The Practice authorizes the Executive Director to issue the ‘
accompanying Administrative Procedures that provide detailed guidance on
implementation of the policy. The amendments address operational concerns,
federal/state mandates, and challenges affecting the hiring of Contract employees.
Drafts of the revised policies were shared with the Department Heads for comments
from their respective management teams. The Department Heads participated in
work sessions to address concerns, to propose recommendations, and to support the
proposed amendments.

Chief Bennett stated that the Policy team reviewed the agency’s existing manual, of
which part one (umbrella policies) was presented to the Executive Committee. The :
second part of the manual (how-to handbook) that is used by the field to implement |
actions and provides more detailed information was not presented to the Executive i
Committee. Ms. Bennett said the manual was difficult to complete, and had to be \
reorganized and consolidated in some parts for clarity. The Executive Committee was |
asked to review and approve the umbrella policies. The Executive Director will ‘
approve the processes after the Practice is adopted by the Executive Committee. l
Training will be given to first-line supervisors, as the implementation date is January |
1,2017. |

3
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Chief Bennett explained the three types of Contract employees (Term,
Seasonal/Intermittent, and Temporary) and noted the differences in benefits for
these Contract positions. She stated there were only a few changes in this section;
however, Emergency Pay was one of the more significant modifications. Policy
amendments would permit emergency pay to be granted to all categories of Contract
employees. The Policy Team recommended a two-tiered emergency pay structure
instead of the present three-tiered structure currently used for the term category.
Department Heads would determine when the employee is needed to work.

A copy of the revised Practice will be attached to the November 2"% Executive
Committee meeting minutes and included in the December 21*, Commission meeting
packet for their information.

Chair Anderson requested a motion to approve the proposed amendments.
ACTION: Motion of Barney

Seconded by Hewlett

Motion approved

Follow c) The M-NCPPC’s 90*" Year Celebration
Up/Action Items The Communications Team in Montgomery County will develop a tagline.

b) Enterprise Resource Planning (ERP), Enterprise Asset Management (EAM) and
Kronos Briefing
= Executive Director Barney to speak with Secretary-Treasurer Zimmerman and
team about developing a model to estimate required staff resources for the ERP
system.
= (IO Chilet to develop a roadmap for enterprise-wide IT projects.

c) Practice 2-16, Contract Employment Regulations
Senior Technical Writer Williams will attach a copy of the adopted Practice to the
November 2" Executive Committee meeting minutes and include both items in the
December 21 Commission meeting packet.

There being no further business to discuss, the meeting adjourned at 11:49 a.m.

Shlh 0 s, (P

Gaylﬁf Williams, Senior Technical Writer/ Patricia Colihan Ba%l
Senior Management Analyst Executive Director




THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
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’ BIL No. 2-16
Initially issued: 07/10/91
‘ Last amended: 10/2/2016

Last reviewed: 10/2/2016

Contract Employment: Seasonal/Intermittent, Temporary, and Term Employment

AUTHORITY This Administrative Practice was approved by the Commission on July 10, 1991. The
Practice was last amended by the Executive Committee on October 2, 2016.

Patricia C. Barney, Executive Director

APPLICATION This Practice applies to all Contract employees as defined in this Practice.
PURPOSE AND
BACKGROUND This Practice establishes the terms and conditions for the employment of non-

permanent employees who are hired on a seasonal/intermittent, temporary, or term

basis as defined in this policy.

Subsequent to the initial adoption, the Practice has been amended as follows:

QUESTIONS The Corporate Human Resources Division is responsible for implementing and

February 17, 1999, and May 17, 2000: to adopt changes to the pay plans, clarify
the maximum number of work hours which could be assigned for each of the
Contractual categories, and introduce a new pay plan titled the
Seasonal/Intermittent Aquatic Plan.
October 15, 2003: to adopt policy changes to the Temporary contract
employment category.
December 7, 2014: to incorporate M-NCPPC Resolution #14-07 which updated
the methodology used for calculation of overtime with the updated Enterprise
Resources Planning system.
November 18, 2015: to incorporate/clarify:
o M-NCPPC Resolution #15-17, which established updates to the Family
Medical Leave Act Program.
o M-NCPPC Resolution #15-20, which incorporated three new pay plans for
employees hired into the Seasonal/Intermittent category.
o Existing overtime policies.
October 2, 2016: to provide clearer guidance on compensation, leave, and
dispute resolution procedures; consolidate and reorganize standards for ease of
use; and incorporate updates in employment laws.

ensuring compliance with this policy and can be reached at 301-454-1700.
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REFERENCES Federal/State/Local Standards:
= Americans with Disabilities Act
= Patient Protection and Affordable Care Act
®  Fair Labor Standards Act
= Title VII of the Civil Rights Act, as amended
= Division Il, Land Use Article, Annotated Code of Maryland

M-NCPPC Administrative Practices/Procedures/Resolutions:

= Accompanying Administrative Procedures, 00-02, Seasonal/Intermittent,
Temporary and Term Employment

= Merit System Rules and Regulations (as referenced within this Administrative
Practice)

= M-NCPPC Resolution #15-16, Authorization to Establish Benefits Program

= M-NCPPC Resolution #15-17, Amendments to Family Medical Leave Act Policy

=  M-NCPPC Resolution #15-20, Approval of New Pay Plan and Pay Schedules for
Vendor Transition

= Notice 11-08, Preparation, Staffing and Compensation During Emergency
Conditions

Commission-adopted Pay Plans/Schedules:

e Seasonal/Intermittent Classification Pay Plan
e Aquatics Seasonal/Intermittent Pay Plan

e General Service Classification Pay Plan

e Revenue Sharing Pay Plan

e Specialty Services Pay Plan

e Tennis Instructor Pay Plan

DEFINITIONS The Commission: The governing body of the Maryland-National Capital Park and
Planning Commission, which is comprised of five members from each of the agency’s
two Planning Boards for Montgomery County and Prince George’s County.

Consolidated Omnibus Budget Reconciliation Act of 1985 (COBRA): A law that
mandates an insurance program which gives certain employees the ability to
continue health insurance coverage after leaving employment.

The Maryland-National Capital Park and Planning Commission: The organizational
entity. For purposes of this Practice, the terms “M-NCPPC” or “agency” shall be used
to reference the organizational entity.

Anniversary Date: For the purposes of the Performance Evaluation System, an
anniversary date is one calendar year from the date (month and day) of the first day
of employment. If an employment contract is not renewed, a new anniversary date
shall be established if a Contract employee is subsequently re-employed.

Administrative Practice 2-16, Seasonal/Intermittent, Temporary, and Term Employment, Page 2



Contract Period: The length of a contract which may be either the maximum number
of hours permitted in an employment category, or twelve (12) consecutive months
effective the first day of employment, whichever comes first.

Contract Year: This applies to any contracts that are established for a full twelve (12)
month cycle.

POLICY

In order to perform its work program, the Maryland-National Capital Park and Planning Commission (M-
NCPPC) finds it necessary to utilize short term, non-Merit System positions. These non-Merit positions are
filled on a contractual employment basis into the categories of Seasonal/Intermittent, Temporary and Term
employment. It is not intended that Contract employees be hired to fill positions that should otherwise be
filled with a Merit System position.

The M-NCPPC strives to hire and promote the best-qualified individuals available. It is the policy of the M-
NCPPC to treat Contract employees in a fair and equitable manner and to maintain a safe working
environment.

Employment decisions shall adhere to the principles of equal employment opportunity and comply with all
applicable federal/state/local employment regulations. The agency prohibits discrimination in any
employment decision on the basis of race, color, religion, sex, age, national origin, marital status, disability,
genetic information, gender identity, sexual orientation, pregnancy, or other unlawful factor prohibited by
law.

The agency may extend limited benefits to certain categories of Contract employees, as described within this
Practice. Contract employees are entitled to any benefit, including leave, for which they are eligible by law or
relevant M-NCPPC policies including, but not limited to, the Family and Medical Leave Act (FMLA), Affordable
Care Act (ACA), and Workers’ Compensation.

All Contract employees are expected to comply with this Practice and all other relevant organizational
policies and standards. A Contract employee who has a concern regarding compliance with the policies
established by the Commission or an allegation of discrimination may report the concern in accordance with
Section XII, “Dispute Resolution”=

Administrative Practice 2-16, Seasonal/Intermittent, Temporary, and Term Employment, Page 3
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Section I. Contract Employment Categories, Contract Renewals, and Amendments

A. Contract Employment Categories and Renewals
Non-Merit positions may be filled through in a Seasonal/Intermittent, Temporary, or Term employment
category as defined below in subsections A.1 through A.3.

Contract positions perform, under supervision, specific duties and responsibilities as designated by their
assigned classification(s).

Contract employees may not be employed under more than one employment contract during any one
contract period.
e The specific hours and terms of each contract category are defined within the Practice
e The contract period is the length of a contract which may be either the maximum number of
hours permitted in an employment category, or twelve (12) consecutive months effective the
first day of employment, whichever comes first.

A contract may be amended as indicated in Section I.B, “Contract Amendments”.

In the event that a Contract employee is required to work beyond their standard workweek, overtime
compensation may apply. Overtime hours shall be administered in accordance with Section V, “Pay
Plans and Compensation, Emergency Compensation, and Benefits for Contract Employees”.

1. Seasonal/Intermittent Employment Category: A category under which a Contract employee may
work up to 1560 hours within a twelve month contract period. During the contract period, this
Contract employee works on programs or at facilities that are of a seasonal nature, e.g., athletic
facilities, golf courses, swimming pools, ball fields, playgrounds and other seasonal programs,
internships, instructor-led classes; or works on a sporadic/as-needed basis for special events, or for
programs/facilities including those that operate year round. The Seasonal/Intermittent category also
may be used to provide coverage for services/programs when a Merit System employee is on leave.
Employees may be eligible for medical health benefits consistent with the Affordable Care Act. (See
Section VI. C, “Health Benefits Coverage”.)

Budgeting Authority for Seasonal/Intermittent Positions: Positions may be filled based on
available funding as approved by the Department Head.

Contract Renewals for Seasonal/Intermittent Positions: Contracts may be considered for
renewal after twelve (12) months have elapsed from the commencement of the contract.

2. Temporary Employment Category: A category under which a Contract employee works on projects
or programs for a specified duration not to exceed 12 months. The maximum number of hours that
can be worked cannot exceed 1365 hours within the specified period. This type of employment
category is used for special projects, or other needs when extra assistance is needed for a specified
time period indicated by a start and end date.

Budgeting Authority for Temporary Positions: Positions may be filled based on available funding
as approved by the Department Head.
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Contract Renewals for Temporary Positions: Contracts may not be renewed, but a Contract
employee who is hired under a Temporary category is eligible for employment under a new
contract after ninety (90) calendar days have elapsed from the end of the employee’s contract
period.

3. Term Employment Category: A category under which a Contract employee is regularly scheduled to
work a minimum of thirty (30) hours, and a maximum of thirty-seven and one-half (37 %) hours per
week, on a consecutive weekly basis, for twelve (12) months. In all cases the contract cannot exceed
1950 regularly-scheduled hours in that contract year. All hours worked beyond the thirty-seven and
one-half (37 %) hour regularly scheduled workweek are considered overtime hours and must have
prior Department Head approval.

Term Contract employees are eligible for a limited benefits and leave package (see Section V. B,

“Leave and Benefits Limited to Term Contract Employees”). The Term employment category is

applied to Contract employees who meet one of the following criteria:

e The position requires work hours that exceeds the limitations of other employment categories.

e The position cannot be covered by other contract employment categories such as jobs associated
with grant funding or where the M-NCPPC implements programs or services for another agency.

Budgeting Authority for Term Positions: A Term position may be filled based on the following:

e Position funding has been approved by the Commission during the annual budget approval
process;

e Position is being used to temporarily fill a vacant, funded Merit position;

e Position may be funded through salary lapse and/or seasonal dollars.

Contract Renewals for Term Positions: Contractual employment agreements of employees hired
under the Term category are for one year. The contract may be renewed for an additional one (1)
year period, bringing the total contracted period to two (2) years. Contract employees working
under the auspices of a grant, in which the grant determines the limits of employment, are
exempt from this provision. In exceptional cases, the contract may be renewed beyond the two
(2) year maximum only with the consent of the Department Head. The Department Head
determines that such employment is in compliance with the intent of this Practice. The
Department Head shall inform the Executive Director of the determination and justify in writing,
any extension of employment beyond the two (2) year limit.

B. Contract Amendments

A contract may be amended within a contract period to recognize pay adjustments, renewals,
multiple positions within the same contract category (multiple positions only applicable to Seasonal /
Intermittent and Temporary categories), and/or other authorized changes as described in the
accompanying Administrative Procedures.

The category of employment for a Contract employee cannot be changed for the purpose of denying
the benefit package or to avoid the contract period originally assigned to employment category.

1. Atany time during the contract period, an employee hired under the Seasonal/Intermittent
or Temporary category may be changed the category of Term employment. In such casesa—
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new contract shall be established for the Term employment, and-the date of the change to
the Term employment category shall become the effective date of the new contract and
anniversary date.

2. In some cases, legitimate business reasons may necessitate other changes in employment
categories, including but not limited to, moving an employee from the Term contract
category. For any changes not covered in B. 1, the Department Head must submit a
justification for consideration and approval by the Human Resources Director, prior to
effectuating the change.

At the expiration of a contract period, an employment contract may be renewed with relevant
amendments as permitted in accordance with the renewal requirements of the corresponding
employment category (see Section I. A).

Section Il. Hiring and Concurrent Requirements

A.

Position Qualifications/Assessments

Contract employees must meet the minimum qualifications and be able to perform the assigned essential
duties and responsibilities of his/her respective position, with or without reasonable accommodation.
Contract position requirements may include qualification assessments, post-offer medical evaluations,
and employment background/criminal history checks.

B. Concurrent Employment

An individual may be employed into one of the following contract categories: Seasonal/Intermittent,
Term or Temporary. A Contract employee may not be employed under more than one contract category
during any one-contract period. However, a Contract employee may be employed into multiple positions
as long as the positions fall under the same contract category designation, which may be either the
Seasonal/Intermittent or Temporary category.

A Contract employee may not be employed simultaneously in a Merit System position with the M-NCPPC.

Concurrent Outside Employment and Non-Commission Business

Contract employees must comply with M-NCPPC Administrative Practice 2-14, Outside Employment and
Non-Commission Business and required disclosures. Department Heads must review activities to ensure
they do not pose a conflict of interest with M-NCPPC duties.

Hiring of Retired M-NCPPC Employees
Employees receiving a service retirement benefit from the M-NCPPC Employees’ Retirement System, are
not eligible to be hired as Contract employees.

Nepotism

A Department Head, supervisor, or employee may not appoint, promote, reassign or participate in any
employment action affecting a member of his/her family or any other individual living at the same
residence as the decision maker. A Department Head also may not permit the employment of these
individuals where it would result in one having direct or indirect supervisory responsibility over the other.
For purposes of nepotism, “family” is defined as an individual related to the M-NCPPC employee by
blood, marriage, or adoption. Examples include: parent or stepparent, spouse, brother, stepbrother,
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sister, stepsister, child or stepchild, foster children, uncles, aunts, first cousins, spouse’s parents,
grandparents, or spouse’s grandparents, legal guardian.

Section Ill. Work Schedules/ Work Locations, Pay Periods, and Meal Periods

A. Work Schedules and Work Locations
The terms and conditions of an employment contract will specify the work locations, the standard
schedule and hours of work. For purposes of developing work schedules, the following standards shall be
followed:

1. Seasonal/Intermittent Employees: Regularly scheduled workweek shall not exceed forty (40
hours).

2. Temporary Employees: Regularly scheduled workweek shall not exceed forty (40 hours).

3. Term Contract Employees: Regularly scheduled workweek shall not exceed thirty seven and
one-half (37 %) hours.

All work beyond the regularly scheduled hours shall be approved in advance by the Department Head
and subject to overtime provisions as covered in Section VI.A.2, “Overtime Compensation”.

Management must ensure that work schedules comply with State laws regarding work hours and
scheduling limitations of minors (individuals ages 14-17).

B. Pay Periods
Employees are paid on a bi-weekly cycle.

C. Meal Periods
Due to the fluctuating and intermittent nature of contract employment hours, the scheduling of meal
periods will be determined by the Department Head or his/her designee. A meal period shall be
established when an employee is scheduled to work more than five (5) continuous hours.

1. Designated meal periods shall be a minimum of one-half (1/2) hour.

2. Meal periods during which an employee is not expected to perform any duties are not
considered part of the workday. These meal periods may not be included in any
computations used to determine the amount of regular pay, applicable leave calculations,
overtime, and/or other forms of compensation.

3. In exceptional cases, an employee may be required by his/her supervisors to remain on duty
during the time in which the meal is taken. In such cases, this time shall not be considered a

meal break and the employee shall be paid for this time.

Consistent with State law, minors (ages 14-17) cannot work more than five (5) continuous
hours before a 30-minute break, without any assigned duties, is provided.

18
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Section IV. Federal and State Withholdings

All Contract employees will be subject to appropriate Federal and State deductions including, but not
limited to, wage taxes, and Social Security and Medicare (FICA) deductions.

Section V. Pay Plans, Compensation, Emergency Compensation, and Benefits

The Commission shall approve pay plans and benefits programs that are available to employees. Salary
schedules and benefits may be modified to comply with applicable federal/state regulations and available
agency funding.

All Contract employees shall be entitled to any benefit, including leave for which they are eligible by law
or relevant M-NCPPC policies, including, but not limited to, the Family and Medical Leave Act (FMLA) and
workers’ compensation. This paragraph does not confer any benefits not otherwise provided. Contract
employees may also qualify for health benefits subject to requirements of the Affordable Care Act (ACA).
Eligibility requirements for those benefits are described in Section VI.C, “Health and Benefits Coverage”.

A. Pay Plans and Compensation

1. PayPlans
Contract employees shall be classified in accordance with the assigned duties and
responsibilities. Pay Plans shall be approved by the Commission and comply with
federal/state/local wage and overtime requirements.

Contract employees will be compensated based on their qualifications and the pay plan to which
they are assigned. The applicable pay plan is assigned depending on the type of contract
employment and position to which the employee is hired.

a) Term Contract employees may be assigned to either:
- the General Service Classification Pay Plan or
- the Seasonal/Intermittent Classification Pay Plan.

b) Temporary Contract employees may be assigned to:
- the General Service Classification Pay Plan,
- the Seasonal/Intermittent Classification Pay Plan or
- the Aquatics Seasonal/Intermittent Pay Plan.

c) Seasonal/Intermittent Contract employees may be assigned to the:
- Seasonal/Intermittent Classification Pay Plan;
- Aquatics Seasonal/Intermittent Pay Plan;
- Revenue Sharing Pay;
- Specialty Services Pay Plan; or the
- Tennis Instructor Pay Plan.

A contract employee’s pay may not be adjusted to compensate for benefits that are otherwise
not available to the Seasonal/Intermittent, Temporary, or Term category.
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Compensation schedules and salary increments may be adjusted from time to time as
recommended by the Human Resources Director and approved by the Commission.

Dependent upon Commission action, Contract employees may be entitled to pay rate increases
based upon revisions to their respective pay plans.

Overtime Compensation

Most contract positions are assigned to work less than 40 hours per workweek. All extra hours
worked beyond the normal schedule must be approved by the Department Head or his/her
designee. The authorization is subject to work program needs and availability of funding.

Contract employees shall be compensated consistent with the Fair Labor Standards Act (FLSA)
which establishes requirements for the payment of overtime for work in excess of 40 hours per
week. The M-NCPPC’s Classification Plan shall identify by class specification, positions that are
eligible to receive overtime, as defined by FLSA. Identification shall include designation of
positions as either “non-exempt” or “exempt” from overtime mandates under the FLSA.

a) Compensation for Work that Exceeds the Regularly Scheduled Workweek Hours (but remains

at 40 hours or below)

Hours worked by a Contract employee that exceed the regularly scheduled workweek hours
will be compensated at straight time up to the fortieth (40™) hour, regardless of the
employee’s status as exempt or non-exempt under the FLSA.

b) Overtime Compensation for Work that Exceeds 40 Hours in a Workweek

= Non-exempt Positions: Pursuant to the FLSA, employees who hold positions
classified as non-exempt from the FLSA, receive overtime compensation at a rate of
one and one-half (1 %) for each authorized hour worked beyond forty (40) hours in a
seven-day workweek.

If a Contract employee works in more than one non-exempt position with separate
rates of base pay, consistent with FLSA, overtime pay (as described above) will be
based on the weighted average of the rates of pay for all assignments worked during
the week.

= Exempt Positions: For Contract employees assigned to positions that are exempt
from FLSA overtime requirements, compensation shall be at the employee’s regular
assigned rate (straight time) for all authorized hours worked in a workweek.

If the Seasonal/Intermittent or Temporary employee holds multiple positions, the
rate of pay shall be consistent with the job being worked. Term Contract employees
under an active contract with M-NCPPC are not permitted to hold multiple contract
positions.
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¢) Limitations on the Authorization of Work beyond 40 Hours
Employees who are assigned to the following pay scales are not eligible for overtime work
except in unusual circumstances, and with prior Department Head approval:
- Revenue Sharing Pay Plan;
- Specialty Services Pay Plan; or
- Tennis Instructor Pay Plan.

Pay Adjustments: Anniversary Pay Increment
Only Seasonal/Intermittent and Term Contract employees assigned to the following pay plans
are eligible for a pay increase of approximately up to three and one-half percent (3 %%) to the
base pay at the end of their contract year, if the Contract employee receives an overall
satisfactory performance evaluation rating in accordance with the Performance Evaluation
System for Contract Employees:

= General Service Classification and Pay Plan;

= Seasonal/Intermittent Classification and Pay Plan;

= Specialty Services Pay Plan; or the

= Tennis Instructor Pay Plan.

Employees assigned to the Revenue Sharing Pay Plan are not eligible for an anniversary pay
increment.

Employees assigned to the Seasonal/Intermittent Aquatic Plan are not eligible for an anniversary
pay increment.

The Administrative Procedures that accompany this Practice shall provide specific requirements
for the administration of pay adjustments and the Performance Evaluation System for Contract
employees. The Evaluation System is maintained by the Department of Human Resources and
Management, Human Resources Division.

Pay Adjustments: Increase Due To Promotion

A promotion is the movement of an employee to a position of a higher-grade level during the
same contract period. The Contract employee’s assigned pay plan determines eligibility for a
promotion and promotional adjustments. When a Contract employee is promoted, salary
decisions shall comply with the following:

a) Contract employees assigned to the following pay plans who are promoted to a higher grade,
may be paid at any rate in the new grade which does not exceed a ten percent (10%) increase
in base pay above the pay held in the former position.

- General Service Classification Pay Plan;

- Seasonal/Intermittent Classification Pay Plan;
- Specialty Services Pay Plan; or

- Tennis Instructor Pay Plan.

The resulting salary shall not be less than the minimum nor exceed the maximum of the new
position’s salary range. The Human Resources Director has the authority to approve an
increase that exceeds ten percent.
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b) Aquatics Seasonal/Intermittent Pay Plan: Contract employees assigned to this pay plan who
are promoted at any time during the contract period will be paid at a rate within the level of
the new position commensurate with relevant experience.

c) Revenue Sharing Pay Plan: Contract employees assigned to this pay plan are not eligible for a
promotional pay increment as they cannot be promoted under their existing contract.

5. Pay Adjustments: Temporary Assignments at a Higher Grade/Acting Pay
A Department Head may temporarily assign an employee to perform in an acting capacity to
fulfill the full duties of a higher grade position when the position is anticipated to be vacant for a
period of not less than sixty (60) calendar days. Temporary assignments at a higher grade
position shall include an adjustment in salary. During the temporary assignment to a higher
grade, an employee shall receive a temporary increase in their current base pay of up to five
percent (5%) or such greater amount as may be necessary to reach the minimum of the higher
grade. The resulting salary shall not exceed the maximum of the new pay grade. All actions
must be approved by the Department Head and Human Resources Director.

Employees on the Revenue Sharing Pay Plan are not eligible for placement in a temporary
assignment to a higher grade.

6. Emergency Work Compensation: Handling of Compensation During M-NCPPC Declared
Emergency Closings/Liberal Leave
The M-NCPPC may utilize emergency closings of its facilities/operations and liberal leave status
due to conditions such as emergency weather conditions, unhealthy or dangerous work
conditions, civil disturbances, or other critical concerns/crises. The nature of the incident and
the extent of closings will determine the appropriate level of emergency status that is declared
by M-NCPPC.

Declaration of M-NCPPC Emergency Closings and Liberal Leave Status
For serious inclement weather conditions, the agency generally follows the decisions of

Montgomery and Prince George’s County governments in announcing closings and Liberal Leave
status.

e If the County Government announces an all-day closing, the M-NCPPC offices in that
County will be closed.

e Similarly, if Liberal Leave status is declared, employees working in that County may use
their own accrued Leave or go on Leave-Without-Pay without prior supervisory approval.

Employees should refer to local broadcasts for information based on the County in which their
office is physically located. At times, the M-NCPPC may announce modified decisions based on
the severity of conditions affecting M-NCPPC facilities. In such cases, the employee’s department
will establish appropriate communication of the emergency status. For more detailed guidance
on emergency procedures, please refer to Notice 11-08, Preparation, Staffing and Compensation
During Emergency Conditions.
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Designation of Essential Employees

Contract employees who are required to work in an emergency must be designated as
“essential.” These essential positions preform work needed for the continued operation of
critical services and/or the reopening of closed facilities. Essential designations may be
authorized by the Department Head or the Executive Director. Essential designations may be
authorized on a “case by case” or continuing basis for the period of the employee’s contract.

Essential employees must report for scheduled work hours during Liberal Leave status and M-
NCPPC emergency closings unless otherwise released by his/her supervisor, or on previously
approved leave.

a) Liberal Leave
Liberal Leave is declared to provide employees flexibility regarding reporting to work in
inclement weather and other emergency conditions that do not require a closing of facilities.
Liberal Leave allows employees, except those in positions designated as essential to remain
home from work or to leave work early during declared Liberal Leave status.

1) Term contract employees may use their accrued generic leave to cover any scheduled
hours in which the employee elected Liberal Leave.

2) Seasonal/Intermittent and Temporary employees may request Leave-Without-Pay for any
scheduled hours in which they elected Liberal Leave.

b) Emergency Closings
In exceptional cases when a Contract employee is required to work during an emergency

closing of his/her assigned facility/location, he/she shall be entitled to emergency pay as
described in this section. Contract employees who are required to work in an emergency
must be designated as “essential.”

In such emergencies, compensation will be based on the rate of pay for the position held at
the time of the emergency. The description of the rates of compensation that a Contract
employee may earn are described below.

1) Local Area Emergency Closings
These emergencies may be declared when a Department Head authorizes a closure of a limited
service or limited number of facilities within a department. Emergency closings that only affect a
single facility such as the Executive Office Building, or departments with five (5) or less facilities,
generally fall within a Local Area emergency.

In the event that a Local Emergency Closing is declared, an essential employee shall receive the
following compensation during the emergency period:

(a) His/her regular assigned rate of pay for all regularly scheduled hours worked; and

(b) One and one-half (1%) times the assigned rate of pay for all hours worked that fall outside
the employee’s regularly scheduled workday.
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Employees who are released from scheduled work should refer to Item V.A.6.4

2) Area-Wide and General Emergencies
These emergencies may be declared due to catastrophic events and/or extensive nature of
closings. A rate of two (2) times the employee’s assigned pay rate shall be paid for all hours
worked during the following types of emergency closings:

(@) Area-Wide Emergency Closing is declared for closures of one or more departments within
the agency. The Executive Director shall coordinate the declaration of area-wide
emergencies after consultation with respective Planning Board Chair(s) for the affected
area(s).

(b)  General Emergencies are generally reserved for emergency closings of the M-NCPPC due
to catastrophic conditions. Catastrophic conditions include but are not limited to:
unusually extreme weather, epidemics, and civil disturbances. General Emergencies are
declared by the Executive Director with the approval of the two Planning Board Chairs.

Employees who are released from scheduled work should refer to Section V.A.6.b, “Release
from Regularly Scheduled Duties during an Emergency Closing.”

3) Emergency Work During M-NCPPC Holidays

(a) Term Employees: When a Term contract employee is required to work during a declared
emergency that falls on a Commission holiday, he/she shall be paid at the rate of two and
one-half (2 %) times their regular rate of pay for all hours worked on that day. This rate is
in lieu of any Holiday Leave pay that would have been granted had the employee been
released from duty.

(b) Seasonal/Intermittent and Temporary Employees: Employees who are required to work
are eligible for compensation rates outlined in Subsection 1 and Subsection 2 (above)
based on the type of emergency that is declared.

4) Release from Regularly Scheduled Duties During an Emergency Closing
The following provisions shall apply to employees who are released from regularly scheduled
duty during a period of declared emergency.

(a) Term Contract Employees who are released from duty shall receive Administrative Leave
for all regularly scheduled work hours that could not be worked during the period of
declared emergency.

(b) Seasonal/Intermittent and Temporary Contract Employees are not compensated for time

not worked.

Administrative Practice 2-16, Seasonal/Intermittent, Temporary, and Term Employment, Page 14



Compensation for Work During a M-NCPPC Declared Emergency

Local Emergency Work

Local Emergency

During Normally Scheduled Hours

Regular hourly Rate

Outside Normally Scheduled Hours

1.5x regular hourly rate

Area-wide Emergency Work

Area-wide Emergency

During Normally Scheduled Hours

2x regular hourly rate

Outside Normally Scheduled Hours

2x regular hourly rate

General Emergency Work

General Emergency

During Normally Scheduled Hours

2x regular hourly rate

Outside Normally Scheduled Hours

2x regular hourly rate

Emergency Work During Holidays

Seasonal/Intermittent and Temporary Employees are
compensated at a rate based on the declared emergency
status.

Term Contract employees receive 2.5x regular for all
hours worked

B. Leave and Benefits Limited to Term Contract Employees

In addition to benefits mandated by state/federal/local regulations and compensation provisions
which apply to all Contract employee categories, Term Contract employees also are eligible for leave
benefits and specific compensation areas listed below. Eligibility is based on the employee
maintaining a work schedule as defined in the Term employment category.

1. Leave Benefits

a. Paid (Generic) Leave: Up to two (2) workweeks (seventy-five [75] hours) of paid leave per
annual contract period shall be granted to Term employees. Leave shall be earned on a pro-
rata basis and in accordance with the number of hours worked in a week. Leave cannot be
used in the same pay period that it is earned.

Unused leave accumulated during a contract year may be transferred from contract year to
the next contract year. The amount transferred may not exceed seventy-five (75) hours.

Administrative Procedures 00-02 shall describe the handing of any excess leave hours beyond
75 hours which can be transferred. The Administrative Procedures shall also address the
handling of unused, accrued leave balances which remain at the termination of contract.

b. Paid Leave for Commission-Approved Holidays: Term employees shall be entitled to paid

holiday leave when released from duty for Commission-approved holidays. Holiday leave will
be granted at the rate of seven and one-half (7 %) hours for Contract employees working at
thirty-seven and one-half (37 %) hours per week, and at the rate of five (5) hours for
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employees scheduled to work less than thirty-seven and one-half (37 %) hours. Holiday leave
is granted provided the Contract employee is in pay status for all scheduled hours before and
after a holiday. See Administrative Procedures for implementation requirements.

c. Administrative Leave: Administrative leave is paid M-NCPPC leave that may be granted by
the Executive Director or the Department Head to one or more employees without altering
employees' accrued leave balances. Aadministrative leave may be granted as authorized by

the Department Head or the Executive Director.

2. Compensation for Work Required on a Commission-Approved Holiday
Term Contract employees shall receive holiday pay for all authorized hours worked on a
Commission-approved holiday. Compensation shall be at a rate of two and one-half (2 %) times
the highest assigned rate paid during the pay period.

C. Health Benefits Coverage

The Commission has authorized medical benefits for Term Contract employees. Also,
Seasonal/Intermittent employees may be eligible for health benefits subject to the requirements of
the Affordable Care Act and minimum service hours.

Election will be made at the time of execution or amendment of the employment Contract. If a
Contract employee selects the benefit package, the Contract employee’s costs will be paid through
payroll deductions.

The Administrative Procedures shall describe health benefits eligibility, enrollment requirements, and
handling of benefits at termination of Contract.

Section VI. Uniforms

Depending upon the assigned duties, the agency may furnish uniforms at no charge to Contract
employees consistent with Commission policy and departmental directives. Supervisors shall notify
employees of requirements on obtaining and maintaining uniforms. Charges may apply for items that are
lost or damaged beyond reasonable wear.

As is the case with all M-NCPPC-issued property, uniforms must be returned to the employee’s
department upon termination of employment.

Section VII. Supervision
Contract employees may supervise other contract or Merit System employees. However, a Contract

employee may be permitted to supervise a Merit System employee only with prior approval of the
Department Head and the Executive Director.
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Section VIIl. Promotional Opportunity
Contract employees are eligible to apply for announced M-NCPPC vacancies through the Promotional
Opportunity System.

Section IX. Termination of Contract

The contract automatically terminates at the end of the contract year unless renewed as described in
Section |, Contract Employment Categories, Renewals, and Amendments.

Employment contracts may be terminated prior to the end of the contract period without cause upon
thirty (30) calendar days’ notice by the department. An employee wishing to terminate employment
before the contract expires should give at least ten (10) working days written notice to the supervisor.
Contract employees may be dismissed for cause without notice.
For terminations resulting from a Reduction-in-Force, a thirty (30) day calendar notice shall be provided.
The Administrative Procedures shall describe the continuation of health benefits coverage and handling
of accrued leave upon termination of Contract status.

Section X. Discipline
The severity of any disciplinary measure shall be in keeping with the seriousness of the breach of policy.
The Department Head shall consider progressive disciplinary measures, beginning with verbal counseling
and proceeding to written reprimand, suspension, and dismissal.
If the breach of policy is severe, and/or the employee’s actions causes a dangerous or unsafe
environment, immediate remedial action by the Department Head, including suspension or dismissal is
authorized.

Section XI. Dispute Resolution
If a dispute arises during the duration of the contract over provisions of the contract, concerns related to

employment discrimination, or other work-related issues, a Contract employee may file a complaint as
described in the accompanying Administrative Procedures, 00-02, Contract Employment Procedures.
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RESPONSIBILITIES

The Department of Human Resources and Management is responsible for:

e Developing and maintaining standardized Contractual employment agreements which must have the
concurrence of the General Counsel and Secretary-Treasurer.

e Furnishing Department Heads with the cost of health benefit options (employer and employee
share), and updated pay and classification plans.

e Maintaining the Performance Evaluation System for Contract Employees.

e Administering Health Benefits Program and ensuring that benefits meet the requirements of the
Affordable Care Act.

e Ensuring consistent understanding and application of this Practice and its accompanying
Administrative Procedures, and any changes in Federal, State and local employment regulations.

Department Heads are responsible for ensuring that supervisors and managers comply with the
provisions of this Practice and its Administrative Procedures.

Supervisors are responsible for:
e Establishing performance expectations and conducting performance evaluations.
e Monitoring hours worked to ensure they do not exceed the term of the employment contract.

Employees are responsible for:

e Reviewing and following the terms of their employment contract.

e Complying with this Practice and all other applicable M-NCPPC policies defining workplace
responsibilities.

PROCEDURES
The Executive Director shall issue Administrative Procedures for implementation of this Practice. These

Procedures, which are issued as Administrative Procedures 00-02, Seasonal/Intermittent, Temporary, and
Term Employment, shall be used in conjunction with this Practice.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
| I 6611 Kenilworth Avenue - Riverdale, Maryland 20737

‘ |
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EXECUTIVE COMMITTEE
OPEN SESSION — CONFERENCE CALL
December 7, 2016

On December 7, 2016, the Maryland-National Capital Park and Planning Commission’s Executive
Committee convened via conference call. Present were Chair Casey Anderson and Vice-Chair Elizabeth
M. Hewlett. Also present were:

Department Heads/Deputies/Presenters/Staff

Williams Spencer, Human Resources Director and Acting Executive Director

Joe Zimmerman, Secretary-Treasurer

Debra Borden, Acting Director, Prince George’s County Planning

Ronnie Gathers, Director, Prince George’s County Parks and Recreation

Mike Riley, Director, Montgomery County Parks

Gwen Wright, Director, Montgomery County Planning

Mazen Chilet, Chief Information, CIO

Renee Kenney, Chief, Audit Department

Lisa Dupree, Senior Management Analyst, Corporate Policy and Management Operations

Absent
Executive Director Patti Barney
General Counsel Adrian Gardner

Human Resources Director William Spencer facilitated the meeting in the absence of Executive Director
Barney. The meeting convened at 4:10 p.m.

ITEM 1a - APPROVAL OF EXECUTIVE COMMITTEE AGENDA

Discussion There were no changes to the Executive Committee agenda.

ITEM 1b - APPROVAL OF COMMISSION MEETING AGENDA

Discussion Human Resources Director Spencer reviewed the December 7, 2016, Commission
meeting agenda. The following revisions were made:

= |tem 5 a)— Resolution #16-26 - Change “Third Tray, LC.” to “Third Try, LLC".

ITEM ac= ROLLING AGENDA FOR UPCOMING COMMISSION MEETINGS

Discussion The Executive Committee reviewed the Rolling Agenda for the upcoming four months.
No changes were recommended.

ITEM 2 — MINUTES

Provided for November 2, 2016, Executive Committee Open Session Minutes (with attachment,
Information Practice 2-16 — Contract Employment for information)

Executive Committee Conference Call 1
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ITEM 3 - DISCUSSION/REPORTS/PRESENTATIONS

Discussion

a) Investment Report — August 2016 and September 2016 (Zimmerman)

Secretary-Treasurer Zimmerman presented the Investment Report, stating that M-
NCPPC doubled its yield, and is now making .67% and .71%. Investments are doing
better. The M-NCPPC is in compliance with practices and policies.

b) Enterprise Resource Planning (ERP) (Chilet)

Chief Information Officer Mazen Chilet gave an update on the Version 10 Upgrade
project. He stated the due date is to be determined. Milestones are being completed,
which include the RFP release to ensure it addresses the expected deliverables. This
should take place in January 2017.

With regard to Employee Self Service (EES) and Manager Self Service (MSS), the MSS
training was scheduled to begin on December 16'"; however, the classes began on
December 5 for MSS, with 180 participants in Montgomery and Prince George’s
counties. Human Resources Coordinator training will resume after the holidays. The
Project Management Office re-engaged GP Strategies to complete the training effort.

The Requisition Center (RQC) enhancement due date is December 9. The go-live date
for the project is January 30, 2017. Testing for the solution is to include Citrix
environment testing. Montgomery County Parks Director Mike Riley’s team has been
identified as the pilot group for the solution before the Commission-wide launch to
production.

The KRONOS ERP Integration date has been changed to August 2017. The KRONOS
Upgrade is dependent on the Version 10 Upgrade and cannot be moved into the Cloud
until the Lawson Infor Version 10 Upgrade is completed.

The Personnel Action Automation (PAA) is undergoing a solution validation. The Project

Management Office and the Human Resources Division are giving consideration to a
potential technical solution presented by MHC, which was done in May 2016. The
business process requires re-engineering in order to utilize any automated technical
solutions. A senior business analyst resource is being on-boarded to assist with the
project’s process re-engineering needs.

There being no further business to discuss, the meeting adjourned at 4:21 p.m.

W/
Gaylay/illiaméf‘s'enior Management Analyst/ ;kfman Resources Dig€ctor William Spencer for
Senior Technical Writer Executive Director/atti Barney
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ITEM Ac

The Maryland-National Capital Park and Planning Commission

“ EMPLOYEES' RETIREMENT SYSTEM

REGULAR BOARD OF TRUSTEES MEETING
MINUTES
Tuesday, September 13, 2016; 10:00 A.M.
ERS/Merit Board Conference Room

The regular meeting of the Board of Trustees convened in the ERS/Merit Board Conference Room on
Tuesday, September 13, 2016 at 10:00 a.m. Voting members present were: Khalid Afzal, Patricia Barney,
CPA, Howard Brown, Pamela F. Gogol, Elizabeth M. Hewlett, Amy Millar, Sheila Morgan-Johnson, Barbara
Walsh and Joseph C. Zimmerman, CPA. Marye Wells-Harley arrived at 10:15 a.m. Alicia Hart was absent.

ERS staff present were Andrea L. Rose, Administrator; Heather D. Brown, Senior Administrative Specialist;
and, Sheila Joynes, Accounting Manager.

Presentations by Wilshire Associates - Bradley A. Baker, Vice President and Michael Rush, CFA, Vice
President; M-NCPPC Legal Department - LaTonya Reynolds, Senior Counsel; and, Groom Law Group -
Alexander P. Ryan, Counsel.

1. CONSENT AGENDA
The following items are to be approved or accepted by vote on one motion unless a Board member
requests separate consideration:

Approval of the September 13, 2016 Board of Trustees Meeting Agenda

Minutes of Regular Meeting, July 12, 2016

Minutes of Closed Session, July 12, 2016

Disbursements Granted Report — June and July 2016

Transfer of $13,050,000 to Cover Administration Expenses and Benefit Payments for September —
November 2016

mognNn®>»

MS. GOGOL made a motion, seconded by MS. BARNEY to approve the Consent Agenda. The motion
PASSED unanimously (9-0). (Motion #16-50)

2. CHAIRMAN'S ITEMS
A. Board of Trustees Conference Summary
i.  MAPS Conference Report by Khalid Afzal

MR. AFZAL presented his report on the Mid-Atlantic Plan Sponsors Annual Conference.
VICE CHAIRMAN WELLS-HARLEY arrived at 10:15 a.m.

3. MISCELLANEOUS
No miscellaneous items were reported.

4. CLOSED SESSION
The Board will meet in Closed Session, pursuant to the General Provisions Article of the Annotated
Code of Maryland Section 3-305(b)(5) and 3-305(b)(7), for investment of public funds and to consult
with legal counsel.

MINUTES, AS APPROVED, AT THE NOVEMBER 1, 2016 REGULAR BOARD OF TRUSTEES MEETING
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MS. BARNEY made a motion, seconded by VICE CHAIRMAN WELLS-HARLEY to go in to Closed Session

under authority of the General Provisions Article of the Annotated Code of Maryland Section 3-305(b)(5)
and 3-305(b)(7) to discuss investment of public funds and to consult with legal counsel. The motion PASSED
unanimously (10-0). (Motion #16-51)

MS. BARNEY a motion, seconded by MS. WALSH to ratify the actions taken in Closed Session. The motion
PASSED unanimously (10-0). (Motion #16-57)

LaTonya Reynolds left the meeting at 11:19 a.m.

5. REPORT OF THE ADMINISTRATOR
Presentation by Administrator, Andrea L. Rose
A. Administrator’s Report dated August 31, 2016
i. Recommendation to Approve a Change to the Assumption for Pension Service Credit Based on
Earned and Unused Sick Leave for an Active Participant to .03 Years for Every Year of Future
Credit for Credited and Eligibility Service Effective with the July 1, 2016 Actuarial Valuation

Andrea Rose presented the Administrator’s Report dated August 31, 2016.

Andrea Rose reminded the Board that during the Experience Study trustees questioned the sick leave
assumption and Boomershine Consulting Group agreed to review the assumption. After reviewing the
actuarial assumption for pension service credit on earned and unused sick leave for an active participant for
the last several years with experience slightly higher than assumed, Boomershine Consulting Group
recommended in Memorandum dated July 12, 2016, a change to the assumption from .02 years to .03 years
for every year of future credited and eligibility service. The assumption change will have a minimal impact
(approximately $250,000) on the annual employer contribution.

MS. BARNEY made a motion, seconded by VICE CHAIRMAN WELLS-HARLEY to approve a change to the
assumption for pension service credit based on earned and unused sick leave for an active participant to .03
years for every year of future credit for credited and eligibility service effective with the July 1, 2016 Actuarial
Valuation. The motion PASSED unanimously. (10-0). (Motion #16-58)

The Employees’ Retirement System was given an Award for Outstanding Achievement in Popular Annual
Financial Reporting ("Award”) for its Popular Annual Financial Report (PAFR) for the fiscal year ended June
30, 2015 by the Government Finance Officers Association of the United States and Canada (GFOA). This is
the sixth year the ERS applied for and received the award. In order to receive an award, a government unit
must publish a PAFR, whose contents conform to program standards of creativity, presentation,
understandability and reader appeal. Heather Brown, Senior Administrative Specialist and Sheila Joynes are
recognized for their efforts on the annual report project.

The IRS issued Proposed Regulations on the definition of “normal retirement age” for qualified
governmental retirement plans. Under the Proposed Regulations, governmental plans must have a normal
retirement age that is not earlier than the ear<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>