MEETING
Wednesday, June 15, 2016
Parks and Recreation Auditorium
9:30 am. —11:30 a.m.

Approval of Commission Agenda +*

Approval of Commission Minutes

a)
b)

Open Session — May 18, 2016 (+
Closed Session — May 18, 2016 (++%)

General Announcements
a) Lesbian, Gay, Bisexual and Transgender Pride (LGBT) Month
b) National Caribbean American Heritage Month

Committee/Board Reports (For Information Only):

a)
b)

Minutes — Executive Committee Meeting — June 1, 2016 &)
Minutes — Regular Board of Trustees Meeting — May 3, 2016 C)

Action and Presentation Items

a)
b)

c)

d)

g)
h)

D

i)

JP Morgan Rebate Check Presentation (Zimmerman)
Resolution #16-07, Adoption of the Westbard Sector Plan (Brown) (+*
Memorandum Explaining Proposed Resolutions
1) Resolution #16-08, FY 17 Anniversary (Merit) Pay Increment
Adjustment and Administrative Leave for Certain Non-Represented
Merit System Employees (Barney/Spencer) (+*)
2) Resolution #16-09, FY 17 Cost of Living Adjustments for Certain
Non-Represented Merit System and Certain Contract Employees

(Barney/Spencer) (+)
3) Resolution #16-10, FY 17 Pay Increment Adjustments for Seasonal/
Intermittent and Term Contract Employees (Barney/Spencer) ‘ (+*)

4) Resolution #16-11, FY 17 Merit Increase and Cost of Living
Adjustments for Park Police Command Staff and Candidates

(Barney/Spencer) +*)
Resolution #16-13, Approval of Fiscal Year 2017 Employer
Contribution for Retiree Group Health Insurance (Barney) +*)
Resolution #16-12, Adoption of the FY 17 Commission Operating
Budget and Capital Budget (Kroll) +*)
Approval of Prince George’s County Commissioner Employees’
Retirement System (ERS) Trustee for Term 7/1/16 — 6/30/19 (A. Rose) +*
Acknowledge FOP Represented ERS Trustee for Term 7/1/16 — 6/30/19
(A. Rose) +*
Acknowledge MCGEO Represented ERS Trustee for Term 7/1/16 — 6/30/19
(A. Rose) +*)

Closed Session

Pursuant to Section 3-305(b)(7) and (b)(9) of the General Provisions Article

of the Annotated Code of Maryland, a closed session is proposed to consult

with counsel to obtain legal advice, to conduct collective bargaining

negotiations, or consider matters that relate to the negotiations.

Subject: Implementation of No Smoking Law — Employee Impact H*)

Resume Open Session :

Park Rules - Adoption of Resolution #16-15 — To Prohibit Smoking Generally,
Authorize Exceptions under Certain Circumstances, and Regulate Other

Specified Activities on Commission Property +*)

ITEM 1

MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
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ACTION
Motion , Second




6. Open Session - Officers’ Reports
a) Executive Director — (For Information Only)

Employee Evaluations Not Completed by Due Date (May 2016) &) Page
b) Secretary-Treasurer — (For Information Only)

1) Enterprise Resource Planning (ERP) Briefing

2) Investment Report (May 2016) ) Page
¢) General Counsel — (For Information Only)

Litigation Report (May 2016) +) Page

(+) Attachment (++) Commissioners Only (*) Vote (H) Handout (LD) Late Delivery
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
] | 6611 Kenilworth Avenue -

Riverdale, Maryland 20737

The Maryland-National Capital Park and Planning Commission met on May 18, 2016, in the Montgomery

Regional Office auditorium.

PRESENT
Montgomery County Commissioners Prince George’s County Commissioners
Casey Anderson, Chair Elizabeth M. Hewlett, Vice-Chair
Norman Dreyfuss Dorothy Bailey
Marye Wells-Harley Manuel Geraldo
Natali Fani-Gonzalez

ABSENT
Amy Presley A. Shuanise Washington

John Shoaff

Chair Anderson convened the meeting at 9:33 a.m.

ITEM 1 APPROVAL OF COMMISSION AGENDA
ACTION: Motion of Wells-Harley
Seconded by Dreyfuss
7 approved the motion

ITEM 2 APPROVAL OF COMMISSION MINUTES

Conference Call Open Session — April 14, 2016
Conference Call Closed Session — April 14,2016
Conference Call Open Session — April 28, 2016
Conference Call Closed Session — April 28, 2016
Open Session — April 20, 2016
Closed Session — April 20, 2016
ACTION: Motion of Wells-Harley

Seconded by Bailey

7 approved the motion

ITEM 3 GENERAL ANNOUNCEMENTS
Chair Anderson made the following announcements:
a) National Fitness Month/Fitness Days
b) Asian-Pacific American Heritage Month

¢) National Prevention Week (Mental and/or Substance Use Disorders) May 15 — May 21
d) Upcoming Lesbian, Gay, Bisexual and Transgender Pride (LGBT) Month (June)
e) Upcoming National Caribbean American Heritage Month (June)



ITEM 4

ITEM 5

COMMITTEE/BOARD REPORTS — (For Information Only)

a) Minutes — Executive Committee Meeting — May 4, 2016

b) Minutes — Regular Board of Trustees Meeting — April 5, 2016
c) Minutes — 115 Trust (OPEB) — December 16, 2015

MOTION TO MOVE TO CLOSED SESSION AT 9:36 a.m.
Select an Umpire for an Unfair Labor Practice Charge from Fraternal Order of Police Sergeants
Pursuant to Sections 3-305(b)(1)(ii), 305(b)(7), 3-305(b)(8) and 3-305(b)(9) of the General
Provisions Atrticle of the Annotated Code of Maryland, a closed session is proposed to discuss
personnel matters that affect one or more specific individuals, consult with counsel to obtain legal
advice, consult with staff or other individuals about pending or potentlal litigation and consider
matters that relate to collective bargaining.
ACTION: Motion of Geraldo

Seconded by Fani-Gonzales

7 approved the motion

Chair Anderson re-convened the open session at 10:01 a.m.

ITEM 6

ACTION AND PRESENTATION ITEMS

a) Employees’ Retirement System (ERS) FY2017 Operating Budget (S. Joynes for A. Rose)
Sheila Joynes, ERS Account Manager requested approval for the ERS FY17 Operating
Budget, recommending approval of $1,838,238, which is a 1.8% decrease from the FY16
budget request.

Commissioner Bailey commended the ERS, in that the agency is meeting the obligations to
its staff, that retirees are well-taken care of, and that costs are decreasing.
ACTION: Motion of Bailey

Second by Hewlett

7 approved the motion

b) Request to Use Salary Lapse (CAS Departments)

1. Budget Transfer for the Department of Human Resources and Management (Barney)
Executive Director Barney said the Department of Human Resources and Management
(DHRM) is projecting close to $200,000 in savings from salary lapse from positions the
department has had difficulty filling. She requested to transfer $160,000 of those funds
into purchases for the department, including $25,000 for a new van for the records
section, and $135,000 to increase support for the users of the ERP system (e.g., training,
program enhancements, and consultant services).

ACTION: Motion of Wells-Harley
Second by Fani-Gonzalez
7 approved the motion

2. Request to Spend FY 2016 Finance Department Personnel Services Salary Lapse

(Zimmerman)
Secretary-Treasurer Zimmerman reported a salary lapse of approximately $560,000 from
positions that were not filled. He assured Commissioners that the Finance Department is
actively recruiting for vacant positions. The salary lapse funds will be used to bolster
ERP support/functionality and take advantage of any opportunity to put the department in
a better business position in FY2017, giving flexibility should such need arise.
ACTION: Motion of Wells-Harley

Second by Hewlett

7 approved the motion 4
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c)

d)
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3. Request to Spend FY2016 Legal Department Salary Lapse (Gardner)
General Counsel Gardner stated that the Legal Department had a lapse of $145,000, and
was requesting to transfer the money to pay for technology resources, and outside counsel
fees related to litigation of cases discussed the previous week in closed session.
ACTION: Motion of Vice-Chair Hewlett
Seconded by Fani-Gonzalez
7 approved the motion

Commissioner Wells-Harley inquired why the agency is having such a hard time filling
positions. She would like a study to determine whether salaries are competitive to attract
individuals, or whether there is over-budgeting for positions. She added she did not need the
information immediately. Executive Director Barney said she could look into the issue.

With respect to the Office of the Chief Information Officer (CIO), Chair Anderson noted the
agency is close to selecting a new CIO.

Resolution #16-05, Disposal of 20+ Acres to the City of Bowie with the Recommendation
that the City Reimburse M-NCPPC $210,000 for Conveyance of the Land (Asan)

Passed without discussion
ACTION: Motion of Hewlett
Seconded by Bailey
7 approved the motion

Defined Benefit vs. Defined Contribution Retirement Plan Comparison
(Barney/Boomershine)

Executive Director Barney opened with some background and stressed that the item is
informational.

In recent years, the Executive Director led a comprehensive review of retirement plans (e.g.,
Defined Benefit (DB), Defined Contribution (DC) and Hybrid plans, such as Cash Balance
(CB) or Guaranteed Retirement Income Plan (GRIP)) in FY2012, including analysis, pros,
and cons. Commissioners, at that point, voted 5-4 to continue with a DB Plan, but at a lower
cost. The current cost is approximately 7% of payroll, similar to Montgomery County
Government’s Hybrid Guaranteed Retirement Income Plan (GRIP) cost.

For today’s presentation, Executive Director Barney introduced actuary David Boomershine.
Mr. Boomershine was asked to present a comparison of retirement plans to address recent
inquiries identified by Commissioner Dreyfuss. Commissioner Dreyfuss requested an
informational presentation comparing different types of retirement plans. He was concerned
about employer risk and liability in retirement investment and market volatility with a DB
plan as compared to DC plan.

Mr. Boomershine presented a comparison of retirement plans using a PowerPoint and
distributed handouts. Following a detailed review of each plan, Mr. Boomershine offered the
following summary: DC plans are based on employee and employer contributions. The DC
plan balance grows with contributions and investment returns; employees have investment
risks with DC plans. For identified retirement program objectives, traditional DB plans
provide approximately 130% of lifetime benefits provided by DC plans. DB plans are the
most cost efficient method to deliver retirement benefits, and reviewed the reasons for the
efficiency.
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Commissioner Dreyfuss inquired why a DC plan is a riskier investment than a DB plan, as
the employee can choose a fund manager and level of risk. Mr. Boomershine responded the
risk is the “what if” factor, meaning if a chosen investment or market goes down, then the
employee is at risk. Chair Anderson added that an employer is generally better able to
assume that risk. Even if an employee is the most brilliant investor, he/she remains at risk
from basic market volatility. Employers, on the other hand, have the benefit of investment
advisors and greater time to ride out volatile markets.

Commissioner Dreyfuss suggested the M-NCPPC consider offering a DC plan as well as the
DB plan. He added that younger employees sometimes prefer a DC plan, viewing it as more
attractive, as it is more portable if they leave. Mr. Boomershine explained employees
presently have a similar choice through the M-NCPPC’s 457 plan, which is voluntary.

Commissioner Dreyfuss asked about the percentage of Montgomery County Government
employees who participate in the Hybrid GRIP plan. Mr. Boomershine and Executive
Director Barney will research this inquiry. Executive Director Barney explained the
County’s GRIP plan was implemented after a strong push by the Municipal and County
Government Employees Organization (MCGEQ) Union. The Union was concerned about
the impact of the last big recession on the County’s DC Plan.

Executive Director Barney noted she discussed with Department Heads whether they were
having difficulty recruiting new hires based on the M-NCPPC providing a DB retirement
plan; Department Heads indicated this was not the case. Vice-Chair Hewlett added that the
M-NCPPC’s DB retirement plan is generally seen as an incentive, attracting more people.

Commissioner Dreyfuss inquired about Montgomery County’s experience in offering the DC
plan. He explained that if a very small percentage of employees are enrolled in the DC plan,
it may not be worth exploring. If the enrollment is 20% or higher, then it may make sense to
explore this option. Commissioner Wells-Harley and Vice-Chair Hewlett stressed that if the
M-NCPPC were to offer multiple types of retirement plans, it is important to sufficiently
explain differences to employees.

Mr. Boomershine noted the M-NCPPC’s retirement plan is currently funded at 93% by
assets, which is excellent compared with other agency DB plans. On a national average,
plans are funded at 75%. Bond rating agencies will look at that very favorably. He also
cautioned about abandoning a DB plan in favor of a DC plan, citing many difficult transition
issues in preserving accrued benefits. He added it is also challenging to make an effective
DC formula to replace the DB plan that will also take into account length of service. It
would be a massive, multi-step process.

Executive Director Barney agreed it was important to research the issue, but DHRM staff are
very busy this year with various projects. She offered the possibility of examining the issue
next year. Commissioner Wells-Harley supported Executive Director Barney’s suggestion.
Commissioner Dreyfuss asked the research include statistics on agencies from other
jurisdictions who offer multiple options such as DB, DC, and Hybrid Plans. Executive
Director Barney stressed the agency could consider adding a DC or Hybrid plan, but taking
the DB plan off the table could not be done for a variety of reasons, including collective
bargaining and other concerns noted earlier by Mr. Boomershine.
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Legislative Report (Gardner)

General Counsel Gardner was joined at the presentation table by Associate General Counsel
Elizabeth Adams and former Maryland Delegate Melony Griffith, who worked as the
Commission’s lobbyist on Program Open Space (POS) issues in Annapolis.

Ms. Griffith reported that the Commission’s aggressive outreach effort to educate legislators
about POS was timely and successful. In particular, she noted that the Commission’s support
helped to win legislation requiring the State to reimburse local jurisdictions for transfer tax
revenues that were “borrowed” from POS over many previous budget cycles. Ms. Griffith
explained that, in addition to repaying for past diversions, the legislation creates a “soft
lockbox” so that future POS funding cannot be diverted so easily. It also imposes a three-
year timeline for the State to repay any funds that actually are diverted. Looking ahead, Ms.
Griffith mentioned plans for the State to revisit the POS funding formula that has not been
examined for a long time, and that she anticipates another bill might be proposed to address
the formula in next year’s session (HB 462, pages 27 and 67).

General Counsel Gardner then highlighted a number of legislative items of particular interest
to the Commission as presented in the Annual Legislative Report:

¢ Exclusions From Metropolitan District — HB 1123 — eliminating annexed areas in
Greenbelt from the Commission’s Park District. General Counsel Gardner cautioned that
a similar bill for Laurel is possible during the next legislative session (Page 6).

* Zoning Regulation in Prince George’s County — HB 1025 — responding to the Zimmer
decision by the Maryland Court of Appeals (Page 4).

WSSC Commissioners Salaries — HB 1125 (Page 2).

e Local Government Tort Claims Act — HB 637 — Delegate Smith’s original bill was
narrow, but substantially hotwired in the Senate to create a major change by allowing
“constructive notice” for the first time. This change is likely to create ambiguity to be
resolved by court decisions (Page 32).

e Standing to Challenge Zoning Map Amendments — SB 28 — responding to the Bell v.
Anne Arundel County decision (Page 53).

Ms. Adams then discussed a number of changes to the State Open Meeting Act included in
HB 217 (Page 17).

General Counsel Gardner concluded by inviting the Commissioners and staff to begin
planning for next year’s legislative session. He explained that proposals for new local bills
would be due in August or September and the internal process needs to start. General
Counsel Gardner suggested that potential topics for legislation might include:

1) State Highway condemnation of Commission property;
2) Minority, Female and Disadvantaged (MFD) business procurement programs;
3) Changes to Division II of the Land Use Article.

Chair Anderson noted that the M-NCPPC had many allies in the legislature this year,
including some who we asked to advocate for a project working with the agency staff. He
suggested contacting every single legislator in both counties, and giving them a project to
advocate, which will promote an ongoing, positive working relationship. He said even if it
does not result in better funding, it is still building relationships that can help the agency in
the future if legislators feel they are part of what the M-NCPPC is doing,

7



ITEM 7 OPEN SESSION — OFFICERS’ REPORTS
a) Executive Director — (For Information Only)
Employee Evaluations Not Completed by Due Date (April 2016)

b) Secretary-Treasurer — (For Information Only)
1) Enterprise Resource Planning (ERP) Briefing
2) Investment Report (March 2016)

c¢) General Counsel — (For Information Only)
Litigation Report (April 2016)
Before the meeting adjourned, Executive Director Barney wished to add one final informational item:
The M-NCPPC was joining other state agencies in adopting the Minimum Wage Increase to $10.75/hr.
Montgomery County changed its launch, to adopt the new wage on July 1. Executive Director Barney
confirmed the M-NCPPC’s minimum wage will increase October 2016, as originally scheduled.

There being no further business to discuss, Chair Anderson adjourned the meeting at 11:33 a.m.

@?7 %%ﬂ/@ %KN/W e

Jamés Adams for Gayla I. Williaths, Patricia Colih4h Barney, %cuﬁve Director
Senior Technical Writer/Senior Management

Analyst

Commission Meeting ' 6

May 18, 2016



COMM/BD REPTS



ltem 4a

NN

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
| | ‘ 6611 Kenilworth Avenue - Riverdale, Maryland 20737
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EXECUTIVE COMMITTEE CONFERENCE CALL MINUTES
June 1, 2016

The Maryland-National Capital Park and Planning Commission’s Executive Committee met via
conference call at 9:30 a.m., from the Executive Director’s Conference Room, in Riverdale, Maryland.
Present were Chair Casey Anderson, Vice-Chair Elizabeth M. Hewlett, and Executive Director Patricia C.
Barney. Also present on the call were:

Department Directors/Deputies/Presenters/Staff

Joe Zimmerman, Secretary-Treasurer

Ronnie Gathers, Director, Prince George’s County Parks and Recreation

Fern Piret, Director, Prince George’s County Planning

Mike Riley, Director, Montgomery County Parks

Gwen Wright, Director, Montgomery County Planning

Anju Bennett, Corporate Policy and Management Operations (CPMO) Division Chief

The meeting convened at 9:30 a.m.

ITEM.1a - APPROVAL OF EXECUTIVE COMMITTEE AGENDA (Executive Director Patricia Barney)

Discussion The following amendments were made to the agenda:

e Add CAS Study from 2010. Executive Director Barney will update Chair
Anderson and Vice-Chair Hewlett on a briefing about the CAS Study from
2010 that was requested by Montgomery County Council Senior Legislative
Analyst, Marlene Michaelson. The briefing will be given in the summer.

e Add an Informational Piece: Prioritizing policy work and finding resources
to help with the workload.

ITEM 1b - APPROVAL OF COMMISSION MEETING (Executive Director Patricia Barney)

Discussion Executive Director Barney reviewed the June 15, 2016, Commission meeting
agenda. The following amendments were made:
e Add Park Rules.
e Department Heads were asked to work with their respective Human
Resources Coordinators to finalize employee evaluations, as some have been
submitted after the deadline.

,‘flTEM{lc = ROLLING AGENDA FOR UPCOMING COMMISSION MEETINGS (Executuve
o . Director Patricia Barney) - L '

Dlscussmn Executive Director Barney rewewed the Rollmg Commuss:on Agenda for the
upcoming four months. The following comments/amendments were made:

July
e Remove the Approval of FY 2017 Contribution for Retiree Group Health, as
this will be adopted in June.




e Policies:

- Executive Director Barney and Corporate Policy and Management
Operations (CPMO) Division Chief Anju Bennett will have a discussion
about the Policy program workload. Practice 2-16, Comprehensive
Update of Contract Employment Regulations and Practice 3-10, Expense
Reimbursement for Travel, Meetings and Conferences may be moved
from the July agenda.

e Benefit Changes will first be discussed in closed session, under Action and

Presentation Items, and then presented for vote in open session.

September
e Add a placeholder for Chargeback work in July or September. A decision will
be made whether to present this topic to the Department Heads or the
Commission. It might go to the Commission through the budget process.
e Change the Annual Legislative Update to Legislative Pending Bills.
e Reminder to Department Heads: Commission-wide Service Awards —
October 19", Brookside Gardens.

“ITEM 2= MINUTES .~

Provided for
Information
Only

May 4, 2016 Executive Committee Minutes
a) Open Session
b) Closed Session

“ITEM 3 = DISCUSSION/REPORTS/PRESENTATIONS -

Discussion

a) Enterprise Resource Planning (ERP) Brlefmg (Zlmmerman)

Secretary-Treasurer Zimmerman provided an update on Enterprise Resource
Planning (ERP). He shared that the orphan commitments issue has been resolved.
The problem is being monitored to ensure the situation does not reoccur.
Overpayments to various employees have been identified. The Finance Department
is working with the Human Resources Division to begin the recovery process. A
minor number of employees have retired or left the agency. There will be a
minimal financial loss. In consultation with the Legal Department, the Finance
Department is not interested in the idea of pursuing a retiree.

Regarding Human Capital Management (HCM), Executive Director Barney shared
that the agency has been trying to work through the automated process for
personnel actions. She received feedback from the operating departments that
staff need online inquiry capabilities. The inability to access online information has
also caused challenges with the Human Resources team, as mistakes were made
and had to be corrected because field personnel did not have access to current
data. Managers were not supportive of the online approval process without their
administrative assistants’ support, and there were also problems with implementing
that program design. In the meantime, the Infor System Administrator, Alvin Miller
was able to work with Infor to parse the data in a way that would allow the divisions’
Human Resources Coordinators and administrative staff the ability to assist with
completing the personnel actions through NEOGov.

The online inquiry will roll out first. Training has taken place with the Subject Matter
Experts (SMEs). One-hour training sessions will take place for managers, who will be able
to view the online inquiry for their staff. The departmental Human Resources Managers

10



will be able to view the information for their entire department, and other departmental
staff will be able to view divisional information.

Policy Issues
Executive Director Barney explained that the policy team has struggled trying to

hire resources that are able to do the policy work. A number of other policy
regulations have caused the course of this work program to move in different
directions. Executive Director Barney and Division Chief Anju Bennett will meet to
discuss acquiring outside resources to assist with the program. They will talk with
Department Heads about their priorities with the policies.

Division Chief Bennett stated there are currently 162 separate policies in addition
to several employment manuals. She explained that resources were diminished in
this division a few years ago, and all of the policy work was consolidated with the
Policy unit. She shared that the Employment policies are up-to-date; however, the
Finance Series and some of the Operational Series have not been updated. To
receive the CAPRA Certification, all of the policies must be updated. Ms. Bennett
noted that former Commission Chair Carrier was supportive of consolidating some
of the policies. Ms. Bennett stated that some policies are presented to the
Commission that are procedural, and should be handled at the departmental level.
Six policies are out for review at this time that require Commission approval. Ms.
Bennett explained that having the technical expertise is important in assigned staff.
Managing the large volume of policies with short staffing, coupled with the current
Risk Management priorities, is challenging.

Executive Director Barney commented that the Policy unit is trying to determine
how to move the old policies forward; however, consideration must be given to the
policies that are most important to the departments. Executive Director Barney will
be working with Chief Bennett on acquiring additional resources to work on the
policy program.

Central Administrative Services (CAS) Study — 2010

Executive Director Barney updated the Executive Committee on the CAS Study
conducted in 2010. She shared that during Montgomery County Council Senior
Legislative Analyst Marlene Michaelson’s presentation to the Planning, Housing and
Economic Development Committee (PHED), she mentioned the CAS Study. Ms.
Michaelson would like a progress report on completion of the recommendations
contained in the Study. Executive Director Barney reviewed the PowerPoint
summary of the Study prepared by Chief Anju Bennett. She went over the
recommendations, explaining that 90% of the topics mentioned have been
completed. She noted that work is still being done on a few of the
recommendations, as some are ongoing, and that work is still being done on others.
In some cases, resources are not available to complete the projects. With regards
to the Information Technology Strategic Plan mentioned in the Study, the

M-NCPPC is in the process of hiring the Chief Information Officer. The CAS Study —
2010 update PowerPoint will be finalized, and Executive Director Barney will
forward a copy to the Chairs.

Executive Director Barney noted that certain Directors are interested in exploring
the possibility of embedding some CAS services (similar to the Legal Department’s
model) in the field. There are mixed opinions about the recommendation;

3
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therefore, the Study will contain a comment that CAS will explore the possibilities
of embedding, and determine the operating departments’ preferences. Resources
will be discussed before budget requests are formulated next year.

Executive Director Barney noted that during the 2017 budget process, Montgomery
County Government added positions to their Finance Department to enable staff to
fully take advantage of their ERP investment. Ms. Barney will be reviewing that
justification as CAS has also struggled with the ERP due to limited resources
stretched between daily operations and project enhancements.

Follow
Up/Action Items

CAS Study - 2010

e Executive Director Barney is to forward copies of the updated CAS Study —
2010 PowerPoint to the Chairs.

e Executive Director Barney and Division Chief Bennett will talk with
Department Heads about their priorities with the policies.

e Executive Director Barney and Secretary-Treasurer Zimmerman will review
budget documents related to Montgomery County Government’s ERP and
additional staffing.

The meeting adjourned at 9:56 a.m.

{_)
Gl Wil &

Gaylaﬁ{William%enior Technical Writer/ Patricia Colihan Baoﬁéy
Senior Management Analyst Executive Director
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The Maryland-National Capital Park and Planning Commission

REGULAR BOARD OF TRUSTEES MEETING
MINUTES
Tuesday, May 3, 2016; 10:00 A.M.
ERS/Merit Board Conference Room

The regular meeting of the Board of Trustees convened in the ERS/Merit Board Conference Room on
Tuesday, May 3, 2016 at 10:00 am. Voting members present were: Khalid Afzal, Patricia Barney, CPA,
Howard Brown, Alicia Hart, Sheila Morgan-Johnson, Barbara Walsh, and Joseph C. Zimmerman, CPA. Amy

Millar arrived at 10:05 a.m. Elizabeth M. Hewlett joined the meeting via teleconference at 10:06 a.m. Marye
Wells-Harley arrived at 11:15 a.m. Pamela F. Gogol was absent.

ERS staff present were Andrea L. Rose, Administrator and Heather D. Brown, Senior Administrative Specialist.

Presentations by Wilshire Associates - Bradley A. Baker, Vice President; Groom Law Group, Alexander P,
Ryan, Counsel; and, Grosvenor Capital Management, LP. - Paul A. Meister, CPA, J.D,, Vice Chairman,
Operations Committee Chair, Managing Director; Vikram Bhaskar, Private Markets Investment Committee
Member, Managing Director; Peter Braffman, J.D. Private Markets Investment Committee Member,
Managing Director; and, Patrick J. McGarvey, Managing Director, Business Development.

Also present was M-NCPPC Legal Department - LaTonya Reynolds, Senior Counsel.
Also present via teleconference was - Wilshire Associates - Ashley Bazzani, Senjor Analyst.

In the absence of CHAIRMAN HEWLETT, MS. BARNEY opened the meeting.

- MS. BARNEY introduced new trustees Ms. Alicia Hart, Prince George’s County Open Trustee and Ms, Sheila

Morgan-Johnson, Prince George’'s County Public Member.

1. CONSENT AGENDA

The following items are to be approved or accepted by vote on one motion unless a Board member
requests separate consideration:

A. Approval of the May 3, 2016 Board of Trustees Meeting Agenda
B. Minutes of Regular Meeting, April 5, 2016

C. Minutes of Closed Session, April 5, 2016

D. Disbursements Granted Report — March 2016

MR. AFZAL made a motion, seconded by MS. WALSH to approve the Consent Agenda. The motion PASSED
unanimously (7-0). (Motion #16-26)

MS. MILLAR arrived at 10:05 a.m.

CHAIRMAN HEWLETT joined the meeting via teleconference at 10:06 a.m.

2. CHAIRMAN'S ITEMS
A. Board of Trustees Conference Summary

MINUTES, AS APPROVED, AT THE JUNE 7, 2016 REGULAR BOARD OF TRUSTEES MEETING 13
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3. MISCELLANEOUS

No miscellaneous was reported.

4. MANAGER REPORTS/PRESENTATIONS

A. Private Real Assets
Presentation by Wilshire Associates - Bradley A. Baker, Vice President

I Grosvenor Capital Management, L.P.
Presentations by Paul A. Meister, CPA, J.D, Vice Chairman, Operations Committee Chair,
Managing Director; Vikram Bhaskar, Private Markets Investment Committee Member,
Managing Director; Peter Braffman, J.D., Private Markets Investment Committee Member,

Managing Director; and, Patrick J. McGarvey, Managing Director, Business Development
a. Presentation Material dated May 3, 2016

Continuing the due diligence efforts for selection of a private real assets manager, the Board invited
Grosvenor Capital Management, L.P. (Grosvenor) to return for a follow-up presentation of their customized
private markets investments strategy. Grosvenor originally presented at the October 6, 2015 Board meeting.

Grosvenor is one of the largest independent alternative management firms with $47.3 billion in assets under
management as of March 31, 2016. Grosvenor offers comprehensive investment solutions for public markets
($24.6 billion) since 1996 and for private markets ($22.7 billion) since 1999,

On the private markets side, Grosvenor has 76 customized portfolio clients with 121 customized portfolios.
Fifty-four percent (54%) for public funds. Grosvenor discussed the design, implementation and ongoing
monitoring of a customized account; provided an overview of the private markets; and detailed suggestions

for a customized solution for the ERS. A sample portfolio and summary of terms and conditions were
provided.

Wilshire Associates’ Ashley Bazzani disconnected from the teleconference at 11:04 a.m.

5. CLOSED SESSION

The Board will meet in Closed Session, pursuant to the General Provisions Article of the Annotated

Code of Maryland Section 3-305(b)(5) and 3-305(b)(7) to discuss investment of public funds and to
consult with<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>