
COMMISSION — 
MEETING 

JANUARY 20, 2016 

9:30 a.m. — 11:00 a.m. 

MONTGOMERY REGIONAL OFFICE 
AUDITIORIUM 

8787 Georgia Avenue 
Silver Spring, MD 20910



ITEM 1 

’ MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION 
MEETING 

Wednesday, January 20, 2016 
MRO 9:30 a.m. — 11:00 a.m, 

Approval of Commission Agenda (+*) Page 

Rotation of Chair 

Approval of Commission Minutes 
December 16, 2015 (+*) Page 

General Announcements 
Upcoming M-NCPPC Black History Month Events - 2016 

One Commission Event: 
February 5 — 11:00 a.m. - 2:00 p.m., 
Prince George's County Ball Room 
2411 Pinebrook Avenue, Landover, MD 

Other Events 
Montgomery County: 
February 12, 19, and 26 - Time/Locations: To Be Announced 

Prince George’s County: 
- January 3] — 12:00 p.m. — 2:00 p.m. 

Black History Month Opening Exhibit & Reception 
Harmony Hall Regional Arts Center 

- February 3 — 10:00 a.m. - 1:30 p.m. 
Tour of Ridgeley Rosenwald Schoo! and Lunch 

- February 24 — 9:30 a.m. - 12 Noon 
Black History Month Presentation 
County Administration Building, Upper Marlboro, MD 

- Various events hosted by the Department of Parks and Recreation 
throughout the months of January and February 
(visit www.pgparks.com for more information) 

Upcoming Women’s Histo onth Events - 2016 
“Working to Form a More Perfect Union: Honoring Women in Public 
Service and Government” — Dates/Times/Locations: To Be Announced 

Committee/Board Reports (For Information Only): 
a) Minutes — Executive Committee Conference Call — January 6, 2016 (+) Page 7 
b) Minutes — Executive Committee Closed Session Conference Call 

January 6, 2016 (++) 
¢) Minutes of the Regular Employees’ Retirement System Board of 

Trustees Meeting — December 1, 2015 (+) Page 1] 

Action and Presentation Items 
Acknowledge the Appointment of Amy Millar as the Municipal and 
County Government Employees’ Organization Representative to the 
Board of Trustees for term ending June 30, 2016 (+*) Page 15 

1 

3 

ACTION 
Motion | Second 



7. Open Session - Officers’ Reports 

a} Executive Director — (For Information Only) 
Employee Evaluations Not Completed by Due Date ~ (December 2015).......(+) Page 17 

b) Secretary-Treasurer — (For Information Only) 
1) Investment Report — (September 2015).........ccssescsssecssrrrecsneceeeeesenss (+) Page 19 
2) Enterprise Resource Planning (ERP) Briefing 
3) FY15 Comprehensive Annual Financial Report (CAFR).......cccscerseccecess (+) Page 25 

c) General Counsel — (For Information Only) 
1) Litigation Report (December 2015).........sscccscsecsesseceserseecssesrtsceeesces (+) Page 43 

2) Legislative Update 

8. Closed Session 
Collective Bargaining Update - Pursuant to Section 3-305(bX7) and (b)(9) of the General Provisions Article of the 
Annotated Code of Maryland, a closed session is proposed to consult with counsel to obtain legal advice, and to conduct 
collective bargaining negotiations or consider matters that relate to the negotiations. 

(+) Attachment (++) Commissioners Only (*) Vote (H) Handout (LD) Late Delivery 

M-NCPPC Commission Meeting Agenda 
January 20, 2016 2



ITEM 3 

MIN 
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION 

] 6611 Kenilworth Avenue + Riverdale, Maryland 20737 

yy 4 _— | 

Commission Meeting 
Open Session Minutes 
December 16, 2015 

The Maryland-National Capital Park and Planning Commission met on December 16, 2015, in the Prince 

George’s County Department of Parks and Recreation Auditorium, in Riverdale, Maryland. 

PRESENT 

Prince George’s County Commissioners Montgomery County Commissioners 
Elizabeth M. Hewlett, Chair Casey Anderson, Vice-Chair 

Dorothy Bailey Norman Dreyfuss 
Manuel Geraldo Marye Wells-Harley 

ABSENT 

John Shoaff Natali Fani-Gonzalez 

A. Shuanise Washington Amy Presley 

Chair Hewlett convened the meeting at 9:46 a.m. 

ITEM 1 APPROVAL OF COMMISSION AGENDA 
ACTION: Motion of Bailey 

Seconded by Geraldo 
6 approved the motion 

ITEM 2 APPROVAL OF COMMISSION MINUTES 
November 18, 2015 — Open Session 
ACTION: Motion of Bailey 

Seconded by Dreyfuss 
6 approved the motion 

ITEM 3 GENERAL ANNOUNCEMENTS 
Chair Hewlett made the following announcements: 

e Thanked those who participated in agency holiday festivities and those who volunteered 
at the Employee Appreciation Open House. More than 1,600 employees attended the 
various activities. M-NCPPC collected more food for donations, including 630 turkeys, 
at this event than any other year. CAS-IT also collected unwrapped toys for the U.S. 
Marine Corps’ Toys for Tots Program. 

e Birthday greetings were extended to Commissioner Geraldo, as well as congratulations 
to his son for passing the bar exam.
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e The following individuals were congratulated by the Commissioners and respective 
Department Head/designee on their retirements: 

« Prince George’s County Parks and Recreation Park Police Chief Larry Brownlee 
® Prince George's County Parks and Recreation Administrative Services Division 

Chief Bill Henaghan 
= Prince George’s County Parks and Recreation Police Captain Stanley R. 

Johnson 
= Prince George's County Parks and Recreation Park Planning & Development 

Division Chief Lawrence Quarrick 
e Congratulations extended to the Prince George’s County Department of Parks and 

Recreation on the success of Art-O-Matic. 

ITEM 4 COMMITTEE/BOARD REPORTS -- (For Information Only) 

a) 
b) 

Minutes — Executive Committee Open Session ~ December 2, 2015 
Minutes — Regular Employees’ Retirement System Board of Trustees Meeting — 
November 3, 2015 

ITEM 5 CLOSED SESSION WAS WITHDRAWN — POLICE MUTUAL AID AGREEMENT FOR 
PARK POLICE IN BALTIMORE CITY 

ITEM 6 ACTION AND PRESENTATION ITEMS 

a) Resolution #15-22, POLICE MUTUAL AID AGREEMENT FOR PARK POLICE IN 
BALTIMORE CITY (Brownlee) 
Chief Brownlee presented for approval Resolution #15-22, Mutual Aid Agreement to 
provide assistance to the Baltimore City Police Department. 
ACTION: Motion of Wells-Harley 

Seconded by Geraldo 
6 approved the motion 

b) Resolution #15-21, FY 2017 Operating Budget (Kroll) 

Commission Meeting 
December 18, 2015 

Corporate Budget Manager John Kroll presented for approval, Resolution #15-21 — 
Approval of the Fiscal Year 2017 Proposed Operating and Capital Budgets of the 
Maryland-National Capital Park and Planning Commission. Following approval of the 
Resolution, separate budgets will be published for the Commission’s Montgomery County 
and Prince George’s County operations. The budgets will be presented to the respective 
counties in mid-January. 

Mr. Kroll provided a summary stating that the Proposed Budget Resolution for FY17 
reflects the Proposed Budgets approved by each Planning Board, as modified by a decrease 
in Other Post-Employee Benefit (OPEB) costs and other non-substantial adjustments. The 
Proposed Budget totals $445.8 million in funding excluding reserves, ALARF, Capital 
Projects and Internal Service Funds. Compared to the FY16 Adopted Budget, the FY17 
Proposed Budget is $1.5 million greater, for an increase of 0.3%. He reviewed the budgets 
for the Montgomery County and Prince George’s County operations, and noted a total 
budget for the agency of $612 million and with a funded position count of 2,348, per 
Exhibit A. 
ACTION: Motion of Anderson 

Seconded by Wells-Harley 
6 approved the motion



c) 

d) 

Public Pension Standards Award for Funding and Administration (Rose) 
Employees’ Retirement System (ERS) Administrator Andrea Rose presented an award 
received by the M-NCPPC’s Employees’ Retirement System from the Public Pension 
Coordinating Council. The Public Pension Coordinating Council gave this award to the 
ERS in recognition of meeting professional standards for plan funding and administration 
as set forth in the Public Pension Standards. This is the 11 consecutive year the agency has 
received this award. Ms. Rose noted this award is for the Commission, the Board of 
Trustees, and the ERS staff. The Commissioners and Executive Director Barney offered 
their congratulations. 

Other Post-Employment Benefits Valuation (Boomershine) 

Secretary-Treasurer Joe Zimmerman introduced actuary David Boomershine from 
Boomershine Consulting Group, LLC. Mr. Zimmerman stated that the Other Post- 

Employment Benefits (OPEB), also known as the Retiree Health Care Program, requires an 
annual actuarial valuation to ensure the agency is aware of how much funding is required, 
and to ensure the expenses of the program are covered. 

Mr. Boomershine noted the valuation contains four primary components: census data, 
assets in the program, plan provisions, and the actuarial assumptions used for future 
projections. He presented a summary of the Governmental Accounting Standards Board 
(GASB) Rules that presently apply to M-NCPPC, adding that rules will be changing ina 
couple of years. Mr. Boomershine stated that agency’s pre-funding is significant, and has 
helped keep the liability on the books closer to zero, and also allows the agency to use a 
higher discount rate, which is a key driver in the valuation. The agency is currently using a 
discount rate of 7.25% which is the same as the pension plan. Ifthe plan is not pre-funded 
the benefits for the plan would be paid from the General Assets and would be restricted to a 
much lower discount rate, which could mean as much as a 50% increase in cost. The 
agency adopted the phase-in approach to get up to full funding, paying contributions equal 
to the annual cost. The plan has been slowly growing and the agency hit full funding ahead 
of schedule a few years ago. 

Mr. Boomershine discussed the cost drivers, what the bond rating agencies are looking for 
when funding the plan, the market value of assets, and provided a summary of the net 
OPEB obligation and valuation results, as contained in the meeting packet. He shared that 
the net OPEB obligation will be going away in the next few years. 

He shared that the Annual Required Contribution (ARC) decreased from $19.0M to $18.0M 
and the funded ratio increased from 14% to 16%. The primary reasons for these changes 
were the decrease in discount rate, increase in assets, and plan experience. He added that a 

full experience study and assumption review will be conducted in the future. 

The Commissioners thanked Mr. Boomershine for the presentation. 

ITEM 7 OPEN SESSION — OFFICERS’ REPORTS 

a) 

Commission Meeting 
December 18, 2015 

Executive Director (For Information Only) 
Employees’ Evaluations Not Completed by Due Date — (November 2015) 
Executive Director Barney reported that the number of evaluations that are reflected late on 
the report, were reduced prior to this meeting. Department Heads are doing a nice job 
tendering the evaluations on time.



b) Secretary-Treasurer (For Information Only) 
Enterprise Resource Planning (ERP) Briefing 

ERP implementation continues and operations are ongoing. A significant challenge that 
has been undertaken in recent weeks is the implementation of the Affordable Care Act 
(ACA) compliance measures for identifying and offering individuals health insurance in 
line with provisions of the law, as well as the reporting of who has insurance and who does 
not. The ACA rules, promulgated by the Internal Revenue Service, are very complicated 
and there are penalties for non-compliance. M-NCPPC has implemented the offering piece 
and is completing the mandatory reporting. The agency expects to be in full compliance at 
the appropriate time. Employees will receive the new IRS Form 1095C and a letter 
explaining the document. 

Executive Director Barney thanked the team that worked on the ACA Project and noted that 
the penalty for not complying with the ACA would have been $4 million. An article will 
appear in the employee Update newsletter and on Intranet explaining the purpose of the IRS 
1095C form. 

In response to a question posed by Chair Hewlett regarding the issue with leave balances, 
Secretary-Treasurer Zimmerman answered that the leave balances have been corrected. 

Executive Director Barney also mentioned that the Vendor Transition Project is on Track, 
and that there will be a second phase. Chair Hewlett thanked everyone who worked on the 
Vendor Transition project. 

c) General Counsel (For Information Only) 
1) Litigation Report — (November 2015) 

General Counsel Gardner directed the Commissioners to the American Humanist 
Association vs. M-NCPPC case found on Page 60 of the Commission meeting packet. 
He noted the plaintiff claimed the agency’s ownership of the Peace Cross in 
Bladensburg was a violation of the establishment clause of the First Amendment. He 
added that the federal district courts agreed with M-NCPPC’s position that the history 
of the Peace Cross monument did not have a religious purpose in its creation, and M- 
NCPPC’s ownership was not an expression of a religious belief. General Counsel 
Gardner extended kudos to William Dickerson on the handling of this matter. 

2) Legislative Update 
No discussion. 

There being no further business to discuss, the meeting adjourned at 10:40 a.m. 

adp Hillier, Car 4 
Gayla ICWilliams, Senior Technical Writer/ Patricia Colihan Barney, tive Director 
Senior Management Analyst 

Commission Meeting 4 
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MIN ITEM 5a 
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION 

7 6611 Kenilworth Avenue + Riverdale, Maryland 20737 

> = 
EXECUTIVE COMMITTEE 

CONFERENCE CALL MINUTES 

January 6, 2016 

On January 6n , 2016, the Maryland-National Capital Park and Planning Commission's Executive 
Committee met via conference call. Present on the call were Chair Elizabeth M. Hewlett (*), Vice- 
Chair Casey Anderson (*)}, and Executive Director Patricia C. Barney (**). Also present were: 

Department Heads/Deputies/Presenters/Staff 

Adrian Gardner, General Counsel (*) 

Joe Zimmerman, Secretary-Treasurer (**) 

Ronnie Gathers, Director, Prince George’s County Parks and Recreation (*) 
Mike Riley, Director, Montgomery County Parks (*) 
Gwen Wright, Director, Montgomery County Planning (*) 
Anju Bennett, Chief, Corporate Policy and Management Operations (CPMO) (**) 

Janis Thom-Grate, Corporate Policy and Corporate Records Manager, CPMO(**) 

Note: (*) (participated by calling in remotely) 

(**) (participated on the call from the Executive Director’s Conference Room) 

Executive Director Barney convened the meeting at 9:35 a.m. 

ITEM 1a - APPROVAL OF EXECUTIVE COMMITTEE AGENDA 
Discussion | The Executive Director revised the meeting agenda to add a closed session on the 

following items: 

e The Affordable Care Act 

e FOP Negotiations 

ITEM 1b - APPROVAL OF COMMISSION MEETING AGENDA 
Discussion | Executive Director Barney reviewed the revised January 4, 2016, Commission meeting 

agenda. She stated: 

e Aclosed session was added to discuss the Fraternal Order of Police (FOP) 

negotiations, as the M-NCPPC negotiating team will most likely begin 

negotiations before the February Commission meeting. 

e With Municipal and County Government Employees’ Organization (MCGEO) 

President Gino Renne on leave, Executive Director Barney and Human 

assigned to handle M-NCPPC matters in Mr. Renne’s absence. 

Resources Director Spencer will contact MCGEO to determine the point person 

Executlve Committee 1 
January 4, 2016



ITEM 1c- ROLLING AGENDA FOR UPCOMING COMMISSION MEETINGS 

Discussion | The Executive Committee modified/noted the following items for the Rolling 

Commission Agenda: 

February 

e Pending receipt of comments from the FOP and MCGEO regarding 
updates to Practice 2-14, Non-Commission Business and Employment, 

this item may be moved to the March Commission meeting agenda. 

e With regards to the Black History Month Events and the Upcoming 

Women’s History Month Events, the Executive Office staff will contact 

the groups who usually work on these events and obtain the dates for 

these activities. 

¢ A photographer will be needed to take pictures of the Diversity Council 

with the Commissioners. 

The IT Governance presentation will be moved to the March agenda. 

Executive Director Barney may provide a briefing in January on a closed 

session item related to salary comparisons of police salaries. She will 

work with the negotiation team to determine Jf January or February is 

the best date to provide the briefing. 

March 

e Anumber of policies are under review with Department Heads and 
Unions. Practice 3-10, Expense Reimbursement for Travel, Meetings, 

and Conferences Is going to Department Heads in January. The policy 

on gifts and other ethics policies, and contract employee regulations 

will also be reviewed. Depending on the review, Practice 3-10, may 

move to the April agenda. Policies will be scheduled based on 

completion of Department Heads. 

e Resolution for Adoption of the Montgomery Village Master Plan will be 

added to the agenda, and moved to later in the spring if necessary. 

e Classification and Compensation Study will be added to the agenda. 

e Organizational and Functional Responsibilities (assigned to 

Boards/Committees/Departments) will move to the May agenda if 

Practice 3-10, Expense Reimbursement for Travel, Meetings, and 

Conferences moves to the April agenda. 

ITEM 2—- 
MINUTES 

Provided December 2, 2015 Executive Committee Conference Call Minutes 

for a) Open session 
Information 

ITEM 3 — DISCUSSION/REPORTS/PRESENTATIONS 

Discussion | a) Enterprise Resource Planning (Zimmerman) 

Secretary-Treasurer Zimmerman stated the B1 payroll was run for career 

employees this past week. The Employees’ Retirement System calculations were 

accurate for most employees. There were a few data record issues, which is an 

improvement from software problems that were experienced with the prior pay 

Executive Committee 

December 2, 2015 



periods. Mr. Zimmerman expects this problem to be resolved within the next few 
payroll cycles. The next step will be to deal with discrepancies in total 

contributions for employees which will take some time to resolve. INFOR is 
currently working on the Affordable Care Act project, and other matters related to 

Manager Self-Service, etc. Nationally, the Internal Revenue Service (!RS) has 

extended the date for the issuance of the IRS Form 1095C to employees. M-NCPPC 

is still working to achieve compliance by January 31 to provide employees with the 
required information. 

Follow-up Rolling Agenda 

Gayla Willlams to schedule a photographer to take pictures for the Diversity 

Council recognition at the February Commission meeting. 

Executive Office staff to contact the groups who usually work on Black History 

Month events and Woman’s History Month events to obtain the dates for 

these activities. Diversity Council will also be consulted. 

7 iA 
Gay illiams, Senior Management Analyst Patricia Colihan NY Executive Director 

Senior Technical Writer 

Executive Committee 

December 2, 2015 
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ITEM 5c 

EMPLOYEES' RETIREMENT SYSTEM 
The Maryland-Nationa! Capital Park and Planning Commission 

REGULAR BOARD OF TRUSTEES MEETING 

MINUTES 

Tuesday, December 1, 2015; 10:00 A.M. 

ERS/Merit Board Conference Room 

The regular meeting of the Board of Trustees convened in the ERS/Merit Board Conference 
Room on Tuesday, December 1, 2015 at 10:00 a.m. Voting members present were: Patricia 
Barney, CPA, Jenetha Facey, Pamela F. Gogol, Elizabeth M. Hewlett, Barbara Walsh, Marye 
Wells-Harley and Joseph C. Zimmerman, CPA. Khalid Afzal arrived at 10:23 a.m. Howard 
Brown and Richard H. Bucher, Ph.D. were absent. The Municipal and County Government 
Employees Organization Board member seat is vacant. 

ERS staff included: Andrea L. Rose, Administrator and Heather D. Brown, Senior Administrative 

Specialist. 

Presentation by Wilshire Associates - Bradley A. Baker, Vice President and Mark E. Brubaker, 
CFA, Managing Director. 

1. CONSENT AGENDA 
The following items are to be approved or accepted by vote on one motion unless a 
Board member requests separate consideration: 

A. Approval of the December 1, 2015 Board of Trustees Meeting Agenda 
B. Minutes of Regular Meeting, November 3, 2015 
C. Disbursements Granted Report for October 2015 
D. Transfer of $12,900,000 to Cover Administration Expenses and Benefit Payments for 

December 2015 — February 2016 
2016 Board of Trustees Meeting Dates and Work Program 
2016 Work Programs and Meeting Dates for the Investment Monitoring Group, 
Administration & Personnel Oversight Committee and the Audit Committee 

a
m
 

The Agenda was revised to add Item 2.C. Resolution in Honor of Josh Ardison. 

MS. GOGOL made a motion, seconded by MS. BARNEY to approve the Consent Agenda which 
includes the Revised December 1, 2015 Board of Trustees Meeting Agenda. The motion 
PASSED (7-0). (Motion #15-64) 

2. CHAIRMAN'S ITEMS 
A. Board of Trustees Conference Summary 
B. Public Pension Standards Award for Funding and Administration 2015 

CHAIRMAN HEWLETT announced the ERS was awarded the Public Pension Standards Award 
for Funding and Administration from the Public Pension Coordinating Council (PPCC) for the 

MINUTES, AS APPROVED, AT THE JANUARY 5, 2016 REGULAR BOARD OF TRUSTEES MEETING 
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eleventh (11°) consecutive year. PPCC recognizes public pension systems that meet the 
Public Pension Standards which are intended to reflect the minimum expectations for public 
retirement system management and administration as well as serve as a benchmark for which 
all defined benefit public plans should be measured. CHAIRMAN HEWLETT noted the ERS 
does not do anything at a minimum and congratulated the Board and Staff. 

CHAIRMAN HEWLETT informed the Board that the Municipal County Government Employees 
Organization Representative (MCGEO), Josh Ardison, resigned from MCGEO in November 
2015 and is therefore no longer eligible to be the representative on the ERS Board. 
CHAIRMAN HEWLETT read a Resolution in Honor of Mr. Ardison which recognizes his 
contributions to the Employees’ Retirement System. Andrea Rose reported Gino Renne, 
MCGEO President, will be appointing a replacement to fulfill the remainder of Mr. Ardison’s 
term ending June 30, 2016. There is now a vacancy on the Audit Committee and the 
Administration & Personnel Oversight Committee. 

MR. AFZAL arrived at 10:23 a.m. 

3. MISCELLANEOUS 

4. MANAGER REPORTS/PRESENTATIONS 
A. Wilshire Associates 

Presentations by Bradley A. Baker, Vice President and Mark €. Brubaker, CFA, 
Managing Director 
i, Executive Summary of Investment Performance; as of September 30, 2015 
li, Asset Liability Valuation (ALV) Process Educational Discussion 
iii, Manager Comparison - 3yr and Syr Rolling Returns; as of September 30, 2015 
iv. Summary of Investment Performance; September 30 2015 

Mark Brubaker provided a general overview of the 3Q2015 market environment which 
focused on China and global growth. The equity markets were down which marked the first 
negative quarter since 2011. Many investors ran to U.S. Treasuries, pushing yields down on 
maturities beyond two years. The Fed refrained from raising interest rates during the quarter. 
The U.S. economy continued to grow during the quarter and the U.S. dollar strengthened 
compared to other currencies around the globe. Mr. Brubaker happily reported a nice 
reversal in the 4" quarter with U.S. and Non-U.S. equity markets up. 

Bradley Baker reported on the fund's performance for the quarter ending September 30, 
2015. The ERS' total fund return was -6.20% (net of fees) for the quarter underperforming the 
policy index return of -5.16%. The ERS fund return was -3.76% for the one-year ended, 4.98% 
for the three-years ended, and 6.73% for the five-years ended September 30, 2015 versus the 
policy index which returned 2.74%, 5.49% and 7.21%, respectively. The total market value 
through September 30, 2015 was $760.7 million. Total fund performance was below peers in 
the public universe due to a higher private equity allocation from larger funds and the ERS’ 
overweight in public real assets which was hit hard in the third quarter. Individual manager 
performance was discussed with no concerns. 

Mr, Brubaker said the most important decision the Board makes relating to investment 
performance is asset allocation. In anticipation of the asset liability study, Wilshire presented 

MINUTES, AS APPROVED, AT THE JANUARY 5, 2016 REGULAR BOARD OF TRUSTEES MEETING
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the Asset Liability Valuation Process Educational Discussion which provides an overview of 
Wilshire's asset allocation processes. 

5. REPORT OF THE ADMINISTRATOR 
Presentation by Administrator, Andrea L. Rose 
A. Administrator's Report dated November 18, 2015 

i. Popular Annual! Financial Report for the Fiscal Year Ended June 30, 2015 

Andrea Rose presented the Administrator's Report dated November 18, 2015. 

At its November 18, 2015 meeting, the Commission approved the Board’s recommended 
employer contribution of $20,268,189 (14.3% of covered payroll) payable July 1, 2016 as a 
result of the July 1, 2015 actuarial valuation and the appointment of Carlyle Investment 
Solutions as a new investment manager. 

Ms. Rose presented the Popular Annual Financial Report (Annual Report) for the Fiscal Year 
Ended June 30, 2015. Annual statements will be mailed to all active, vested and non-vested 
employees by the end of the month along with a notice that the Annual Report will be 
available online or by contacting the ERS for a hard copy. 

6 C¢ E DATIONS 
A. Investment Monitoring Group 

Presentation by Committee Chairman, Patricia Barney, CPA 

i. Regular Report of November 17, 2015 
li. Confidential Report of November 17, 2015 

MS. BARNEY presented the regular report for the Investment Monitoring Group's (IMG) 
meeting of November 17, 2015. 

The IMG met with Voya Investment Management's (“Vaya”) Russell Greig, Vice President and 

Mark Haak, CFA, Senior Vice President and Portfolio Manager, for the performance review of 

Voya's Senior Loan Fund and reviewed Wilshire Associates’ Manager Review of the strategy 

which showed consistent performance, outperforming the S&P LSTA Leverage Loan Index. 

Wilshire does not have any concerns about performance. 

The IMG discussed a staff recommendation to eliminate the mandatory 5-year Request for 

Proposal process for Investment Consulting Services and to extend the Investment Consulting 

Agreement with Wilshire Associates. The IMG considered the policies of other retirement 
systems, Wilshire’s recent performance and the current work program. 

The IMG agreed to recommend an extension of Wilshire’s Agreement for one-year given the 
recent accomplishments and the Asset Liability/Experience Studies which are underway and 
require additional time for evaluation and implementation. 

MR. AFZAL made a motion, seconded by MS. WALSH to approve a Waiver of Competition for 

the purpose of extending the Investment Consulting Agreement with Wilshire Associates for 
one additional year through June 30, 2017. The motion PASSED unanimously (8-0). (Motion 

#15-65) 

MINUTES, AS APPROVED, AT THE JANUARY 5, 2016 REGULAR BOARD OF TRUSTEES MEETING 
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MS. GOGOL left the meeting at 12:13 p.m. 

The Board of Trustees meeting of December 1, 2015 adjourned at 12:16 p.m. 

Respectfully, 

| | Heather D, Brown Syn L. Rose 
Senior Administrative Specialist Administrator 

MINUTES, AS APPROVED, AT THE JANUARY 5, 2016 REGULAR BOARD OF TRUSTEES MEETING 
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ITEM 6 

EMPLOYEES' RETIREMENT SYSTEM (301) 454-1415 - Telephone 
The Maryland-National Capital Park and Planning Commission (301) 454-1413 - Facsimile 
6611 Kenilworth Avenue, Suite 100 hup://ers.mneppc.org 
Riverdale, Maryland 20737 ERSBoard@®mneppe.org 

BOARD OF TRUSTEES 
Andrea L. Rose Chanman Ehzabeth M Hewlen 
Administrator Vice Chairman Marye Wells-Harley 

Khalid Afzal Patricia Colihan Barney, CPA 
Howard Brown Richard #1, Bucher, Ph D 
Jenetha acey Pamela F. Gogo! 
Barbara Walsh Joseph C, Zimmerman, CPA 

To: The Commission Date: January 5, 2016 

Via: Elizabeth M. Hewlett, Chairm 

From: Andrea L. ay Wri 

Subject: Acknowledge the Appointment of Amy Millar as the Municipal and 
County Government Employees’ Organization Representative to the 
Board of Trustees for term ending June 30, 2016 

ECO DATION 
On behalf of the Board of Trustees (“Board”) of the Maryland-National Capital Park and 
Planning Commission (“Commission”) Employees’ Retirement System ("ERS"), [ 
respectfully request the Commission acknowledge the appointment of Amy Millar as the 
Municipal & County Government Employees’ Organization ("“MCGEO") Representative 
for the term ending June 30, 2016. 

In November 2015, Josh Ardison, the former MCGEO Representative resigned his 
position with MCGEO and is no longer eligible to be the representative on the ERS 
Board. 

In accordance with Section 2.1.5(d) of the Plan Document, MCGEO President, Gino 
Renne appointed Amy Millar to represent the union on the Board. At the January 5, 
2016 Meeting of the ERS Board of Trustees, the Board acknowledged Ms. Millar as the 
newly elected MCGEO Representative to complete the term ending June 30, 2016. 

Thank you for your action. 

15
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ITEM /b1 

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION 
TREASURY OPERATIONS, FINANCE DEPARTMENT 
6611 Kenilworth Avenue, Suite 302, Riverdale, MD 20737 
Telephone (301) 454-1541 / Fax (301) 209-0413 

MEMO 

TO: Commissioners 
VIA: Joseph Zimmerman, Secretary-Treasurer 
FROM: Abbey Rodman, Investment & ‘Treasury Operations Manager Aff 
DATE: 1/6/2016 
SUBJECT: Investment Report — September 2015 

The Commission’s pooled cash investment portfolio totaled $278.9 million as of September 30, 
2015, with a 3.33% decrease from August 31, 2015. Details are as follows: 

PR ne eey TAN eo Pig NSE ENRICO os Sh oS kira te gen eee LLG eee Ty Jf IE! ADEE AP ete ORE NE . NEON TES CSRS REA TIRIT 

a a a a i oe a a io oe ee 
11/30/14 2/28/15 5/31/15 8/31/15 
nr ee rae ioe fot asm ere ENT Cierra Sate Lee Si 3 Was oe VIER ea 

: M-NCPPC Investment Portfolio 4 
@ ($ millions) a 

2 ‘ 

ia 
=§ 5 : 

Pee EI : 

The composition of the pooled cash portfolio as of September 30, 2015 is summarized below: 

Portfolio Composition as of 9/30/15 

Commercial 

Paper (CP) Money 
Market Funds 12.5% Farmer Mac 

(MMF) 
24.7% 

(FAMC) 
10.8% 

A ¢ Federal 
Home Loan 

Bank (FHLB) 

Federal Farm 12.5% 

Credit Bank Freddie Mac 
(FFCB) (FHLMC) 
30.5% 

9.0% 



Current Investment Portfolio - September 2015 
Wtd. Avg. 

Policy Return 

Instrument Limit Actual Par Value (B/E) 

Federal Farm Credit Bureau 20% 31% $ 85,000,000 0.37% 

Money Funds 25% 25% 68,940,311 n/a 

Federal Home Loan Banks 20% 13% 35,000,000 0.26% 

Commercial Paper 10% 13% 35,000,000 0.66% 

Farmer Mac 20% 11% 30,000,000 0.24% 

Freddie Mac 20% 9% 25,000,000 0.79% 

Treasury Notes 100% 0% - 

Certificates of Deposit 50% 0% . 

Fannie Mae 20% 0% - 

Bankers Acceptances 50% 0% - 

Repurchase Agreements 60% 0% - 

$ 278,940,311 0.43% 

The pooled cash portfolio complied with all policy limits with regard to product types and 
proportions throughout the month. 

M-NCPPC Rate of Return vs. 3-mos Treasury Yield 

0.40 

0.35 

0.30 

0.25 

0.20 ee | —e—3 mos T-Bill 

0.15 -M-NCPPC 
0.10 . 

0.05 | a \ : ne sc Aoi 7 _ 

ND ND nb abe nde abe nde nb nO NO NO NO NO 
ill ¥ we Sor MW ey Week 



In addition to the product limits, portfolio purchases also adhered to the 30% limit per dealer. 
Dealer participation is shown below: 

Ma Sah anis {aCe sitet Mane Sh ot Tat AR Ms ad Ted BEE hs mets TA Ra He OT pea aS 

Dealer Shares as of September 2015 

M&T 

Cantor if 

a 
Citigroup Y 

fe 
Vining Sparks 6/30/2011 E 

JPMorgan BeSneate B 
18/30/2013 2 

Comerica 6/30/2014 E 

SunTrust ~ 6/30/2015 

Wells Fargo § ; 

MLGIP 
i 

Stifel Y 

Raymond James Re 

Jefferies > 

Bk America 

BB &T = Be 

0% 5% 10% 15% 20% 25% 30% : 

The market values of unspent debt balances (invested by T. Rowe Price) were as follows: 

Market Value- 09/30/15 

Prince George's County (PGC-2014A) $ 9,224,414 

Montgomery County (MC-2014A) 1,554,388 

$ 10,778,801 

The Commission had no debt service payments during the month. 



Details by issue of debt outstanding as of September 30, 2015 appear below: 

Debt Balances -September 2015 
Initial Par Amount % Issue Date | Maturity Date 

Outstanding | Outstanding 

Bi-County 

Total Bi-County $ - |. $ - 0% 

Prince George’s County 
KK-2 (Refunded AA-2 ) 17,300,000 5,481,298 32% Apr-08 May-18 
NN-2 (Refunded Z-2 ) 14,080,000 8,080,000 57% Mar-10 May-21 

EE-2 37,525,000 9,240,000 25% Mar-04 Jan-17 

PG-2012A 11,420,000 8,000,000 70% Jun-12 Jun-24 

JJ-2 8,900,000 6,060,000 68% May-07 May-27 

PGC-2014A 26,565,000 25,295,000 95% May-14 Jan-34 

Total Prince George’s County | $ 115,790,000 | $ 62,156,298 54% 

Montgomery County 
LL-2 8,405,000 4,440,000 53% May-09 Nov-20 

FF-2 (ALA) 2,000,000 1,200,000 60% Nov-04 Dec-24 

FF-2 4,000,000 720,000 18% Nov-04 Dec-24 

II-2 4,700,000 3,220,000 69% Mar-07 Apr-27 

MM-2 5,250,000 3,990,000 76% May-09 Nov-28 

MC-2012A 12,505,000 11,505,000 92% Apr-12 Dec-32 

MC-2012B 3,000,000 2,755,000 92% Apr-12 Dec-32 

MC-2014A 14,000,000 13,500,000 96% Jun-14 Jun-34 

22 

_ Total Montgomery. Coun 

Total 

53,860,000 
169,650,000 

41,330,000 
103,486,298 



ATTACHMENT A 

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION 

REPORT ON COMPLIANCE TO INVESTMENT POLICY Approved March 21, 2012 

FISCAL YEAR 2016 - September 30, 2015 

Met Within 

OBJECTIVES Objective | Limits Comments 

Protection of principal Yes 
Limiting types and amounts of securities Limit Yes 

US Government 100% All securities purchases were 
US Federal Agencies - combined 60% within the limits established by 

US Federal Agencies - each 20% the Investment Policy at the time 
z of purchase of the investments. 

REPUICHASS ngreanients ‘ial This monthly report is prepared 
for the Secretary-Treasurer to 
demonstrate compliance with 
investment policy objectives and 
limitations. 

CD's and Time Deposits 50% 

Commercial Paper 10% 

Money Market Mutual Funds 25% 
MD Local Gov't Investment Pool 25% 
Investing Bond Proceeds: 

State and local agency securities 100% 

Money Market Mutual Funds 10% 

Bond Proceeds: Yes | T. Rowe Price managed all funds 
Highly-rated state / local agency securities within limits 

Highly-rated money market mutual funds 
(Max. 10% in lower-rated funds) 

Pre-qualify financial institutions, broker/dealers, Yes | All firms must meet defined 
intermediaries and advisers Capital levers ane be Approved 

by the Secretary-Treasurer 

Ensure competition among participants 30% Yes | No dealer share exceeded 30% 

All purchases awarded 
Competitive Bidding Yes | competitively. 

Diversification of Maturities 
Majority of investments shall be a maximum Yes _ | All maturities within limits 
maturity of one (1) year. A portion may be as long 
as two years. 

Require third-party collateral and M&T Investments serves as 
safekeeping, and delivery-versus-payment Yes | custodian, monitoring 
settlement compliance daily 

oe : i Sufficient funds available for all 
Maintain sufficient liquidity Yes cash requirements during period 

Attain a market rate of return Yes Exceeded by 32 basis points. 

The pro-rated rates of return for the portfolio and T-bills 
were 0.32% and 0.00%, respectively. 
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ITEM 7c1 

Office of the General Counsel 
Maryland-National Capital Park and Planning Commission 

Bently To 

Adrian R. Gardner 
January 8, 2016 Genera! Counsel 

6611 Kenilworth Avenue, Suite 200 

Riverdale, Maryland 20737 

(301) 454-1670 © (301) 454-1674 fax 

MEMORANDUM 

TO: The Maryland-National Capital Park and Planning Commission 

FROM: Adrian R. Gardner 
General Counsel 

RE: Litigation Report for the Month of December, 2015 

Please find the attached litigation report we have prepared for your meeting scheduled on 
Wednesday, January 20, 2016. As always, please do not hesitate to call me in advance if 
you would like me to provide a substantive briefing on any of the cases reported. 

Table of Contents - December Report 

Composition of Pending Litigation ...........ccccscscsssssssssssssssesssecessesscsssscscssseseveceessssoes Page 01 
Overview of Pending Litigation (Chart)..........ccccsscccscscessosssesssosscecesecorsessersecssecscssees Page 01 
Litigation Activity Summary..........cccssssssssscesssssessecssesssassesesessersecsesesecesessesetesessensess Page 02 
Index of New YTD Cases (FY16) .......scsssssssssssssssssssosssesesecssseseccecessesecesecsecssezesensecs Page 03 
Index of Resolved YTD Cases (FY 16) ....ccccsssssscssessscsssssssecececosecsesesecececssessesensessecs Page 04 
Disposition of FY 16 Closed Cases Sorted by Department ........c.scsscsssssssssssscsscnceeees Page 05 
Index of Reported Cases Sorted by Jurisdiction.........scccsssssscsscsessssssesececcesesteerseseseees Page 09 
Litigation Report Ordered By Court Jurisdiction ........s.ssssssssssssssesessosecscassesssarsesecers Page 11 



44 

December 2015 Composition of Pending Litigation 
(Sorted By Subject Matter and Forum) 

Federal U.S. 

Appeals | Supreme 
Court Court 

Federal Maryland 
Trial Court of 

Court Appeals 

State Trial 

Court 
Maryland 
COSA 

Subject Matter 
Totals 

Admin Appeal: 

Land Use 
1 1 

Admin Appeal: 
Other 
Land Use 

Dispute 
Tort Claim 

Employment 

Dispute 
Contract Dispute =

 

_
—
 

_
—
 

Property Dispute 
Civil 

Enforcement 

Workers’ 

Compensation 
10 

Debt Collection 

Bankruptcy 
Miscellaneous 

Per Forum Totals 24 3 2 1 1 0 

Composition of Pending Litigation 

OVERVIEW OF PENDING LITIGATION 

OTHER 29% LAND USE 8% EMPLOYMENT 

4% 

CLAIMS 

28% 

Workers Comp 

31% 

By Major Case Categories 

Page 1 of 27 
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