Item 1

MARYLAND-NATIONAL CAPITAL PARK AND PILIANNING COMMISSION
MEETING
Wednesday, November 18, 2015

MRO 9:30 a.m. - 11:30 a.m.
ACTION -
Motion | Second

1. Approval of Commission Agenda (+*) Page 1
2. Approval of Commission Minutes

a) Open Session — October 21, 2015 (+*) Page I S
b} Closed Session — October 21, 2015 (+%%) I

W

3. General Announcements

a) Upcoming One-Commission Holiday Event - December 11, 2015 at
Newton White Mansion

b) Prince George’s Department of Parks and Recreation Winter
Festival of Lights — Watkins Regional Park, November 23, 2015
through January 1, 2016

¢) Montgomery Parks Department Winter Garden Walk Through
Holiday Light Display — Brookside Gardens, November 27, 2015
through January 3, 2016

4. Committee/Board Reports (For Information Only):
a) Minutes — Executive Committee Open Session — November 4, 2015 (+) Page 9
b) Minutes of the Regular Employees’ Retirement System
Board of Trustees Meeting — October 6, 2015 (+) Page 15
¢) 115 Trust (OPEB) Meeting Minutes — June 17, 2015 (+) Page 21

5. Action and Presentation Items
a) Awards and Photo with Commissioners
1) FY2014 CAFR (Zimmerman/Walsh)
2) FY16 GFOA (Barney/Kroll)
b} Pension Actuarial Valuation Presentation (Rose) (+) Page 23
¢) Recommendation to Approve an Employer Contribution for Pension
Plan in the Amount of $20,268,189 for Fiscal Year 2017 (Rose) (+*) Page 37
d) Appointment of the Carlyle Group as the new Private Real Assets
Manager for the M-NCPPC Employees’ Retirement System (Rose) (+*) Page 39
e) Final Policy Guidance Implementing the Commission’s Decision on
Family Medical Leave Act Program (Merit System Rules: Section 1640)
(Bennett/Thom-Grate) (+*) Page 41
f) Recommended Amendments to Contract Employee Policies
(Practice 2-16) to Address Vendor Transition and
Applicability of FMLA/ACA (Bennett/Thom-Grate) (+*) Page 51
g) Discussion on the M-NCPPC Park Rules and Regulations Project (+) Page 59

6. Open Session - Officers’ Reports (For Information Only)
a) Executive Director
Employee Evaluations Not Completed by Due Date — (As of October 2015) (+) Page 91

b) Secretary-Treasurer
1) Enterprise Resource Planning (ERP) Briefing
2) 115 Trust FY2014 (Zimmerman) (+) Page 93
3) Investment Report — (June 2013) (+) Page 95

¢) General Counsel
1) Litigation Report — (October 2015) (+) Page 101
2) Legislative Update

(+) Attachment (++) Commissioners Only (*) Vote (H) Handout (LD) Late Delivery
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
] l 6611 Kenilworth Avenue - Riverdale, Maryland 20737
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Commission Meeting
Open Session Minutes
October 21, 2015

The Maryland-National Capital Park and Planning Commission met on October 21, 2015, in the
Newton White Mansion in Mitchellville, Maryland.

PRESENT
Prince George’s County Commissioners Montgomery County Commissioners
Elizabeth M. Hewlett, Chair Casey Anderson, Vice-Chair (arrived at 11:31 a.m.)
Dorothy Bailey Norman Dreyfuss
Manuel Geraldo Natali Fani-Gonzalez
John Shoaff Marye Wells-Harley
A. Shuanise Washington

ABSENT

Amy Presley

Chair Hewlett convened the meeting at 9:45 a.m.

ITEM 1 APPROVAL OF COMMISSION AGENDA
Chair Hewlett noted a change to the agenda.

[tem 5d, Art-O-Matic Presentation and Item 5e, Employment Program for People with
Disabilities will be presented before Item 5c¢, Annual Audit Committee Report.
ACTION: Motion of Geraldo to approve the agenda with the modification

Seconded by Bailey

8 approved the motion to approve the agenda (Vice-Chair Anderson and

Commissioner Presley were not present for the vote)

ITEM 2 APPROVAL OF COMMISSION MINUTES
September 16, 2015 — Open Session
September 16, 2015 — Closed Session
ACTION: Motion of Geraldo to approve the minutes
Seconded by Wells-Harley
8 approved the motion to approve the minutes (Vice-Chair Anderson and
Commissioner Presley were not present for the vote)




ITEM 3 GENERAL ANNOUNCEMENTS

Chair Hewlett made the following announcements:

a) Breast Cancer Awareness Month — Chair Hewlett reminded employees to get
examined regularly.

b)

Commission Meeting
October 21, 2015

The month of October was also highlighted for celebration/awareness of the
following:

Domestic Violence Awareness Month — Chair Hewlett shared there are
resources available for people subjected to domestic violence and that
employees can contact the Commissioners’ offices to obtain a list of those
Tesources.

National Disability Employment Awareness Month — The M-NCPPC has
made a concerted effort to ensure that the agency is actively involved in
employing individuals with disabilities and does continuous outreach to that
community.

Women Walking in Their Own Shoes Month.

National Arts and Humanities Month. The Art-O-Matic presentation which
will occur in Item 5d is very fitting, as it takes place concurrently with the
recognition of National Arts and Humanities Month.

Vice-Chair Anderson’s birthday is today, and Commissioner Natali Fani-
Gonzalez’s birthday also is approaching.

Congratulations were extended to Commissioners Bailey, Geraldo and Shoaff
for their reappointments to the Commission.

M-NCPPC won its sixth “Gold Medal for Excellence in Parks and Recreation
Management.” Chair Hewlett acknowledged all departments within M-NCPPC
for their team contribution in helping the agency achieve this award. Chair
Hewlett presented the gold medal to the Commissioners and shared that M-
NCPPC broke its record, which was set in 2003, as the only agency to receive
five gold medals. She stated that M-NCPPC gave more presentations than any
other agency at the National Recreation and Park Association (NRPA)
Conference. She also shared that Prince George’s County Executive Rushern
Baker sent out a press release, and that some of the NRPA national officers are
coming to Maryland to acknowledge M-NCPPC. She expressed gratitude to
the agency’s retirees and to Commissioner Wells-Harley who served in the
Prince George’s County Department of Parks and Recreation, for their
groundwork. M-NCPPC has built upon Commissioner Wells-Harley’s record.

Prince George’s County Department of Parks and Recreation Deputy Director
Debbie Tyner announced that M-NCPPC received an award from NRPA for
Excellence in Inclusion. The agency is a trailblazer in this area.

The Commission-wide Service Awards Luncheon, honoring employees with 25 or
more years of service, will take place at the Newton White Mansion immediately
following the Commission meeting.



ITEM 4 COMMITTEE/BOARD REPORTS — (For Information Only)

a)
b)
¢)

Minutes — Executive Committee Open Session — October 7, 2015
Minutes — Executive Committee Closed Session — October 7, 2015
Minutes — Regular Board of Trustees Meeting — September 1, 2015

ITEM 5 ACTION AND PRESENTATION ITEMS

a)

b)
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Resolution #15-15 — Board of Education/M-NCPPC Properties Exchange (Ray
Palfrey)
Prince George’s County Parks and Recreation Master Planner Supervisor Ray
Palfrey presented the Resolution for approval.
ACTION: Motion by Geraldo
Seconded by Wells-Harley
8 approved the Resolution (Vice-Chair Anderson and Commissioner
Presley were not present for the vote)

Resolution #15-19 — Merit System Board Member Reappointment — Tanya
Upthegrove-Coleman (Spencer/King)
ACTION: Motion by Wells-Harley
Seconded by Geraldo
8 approved the Resolution (Vice-Chair Anderson and Commissioner
Presley were not present for the vote)

Art-O-Matic Presentation (Gathers/Johnson)

Prince George’s County Parks and Recreation Deputy Director Roslyn Johnson
introduced Art-O-Matic Event Director and Co-presenter Wuiping Yap. Ms.
Johnson also introduced University of Maryland student Korey Richardson. Ms.
Johnson invited the Commissioners to view a 10-minute demonstration performed
by University of Maryland student Danny Goldberg.

Ms. Johnson and Ms. Yap also gave a PowerPoint presentation on the Art-O-Matic
event, as provided in the handout. Ms. Yap highlighted the 2012 Art-O-Matic
survey results and key points of the upcoming event. Ms. Johnson thanked Mr.
Palfrey for recommending the use of M-NCPPC’s newly purchased Prince
George’s Park Police building at 8100 Corporate Center Drive, in Hyattsville,
Maryland, for the Art-O-Matic activities. She highlighted that this is the first time
that Art-O-Matic has been featured in the State of Maryland. Art-O-Matic will run
from October 30" through December 12" with M-NCPPC Night occurring
November 19", There is no cost to attend. The schedule of events can be found at
www.artomatic.org.

Chair Hewlett thanked the Prince George’s County Department of Parks and
Recreation for bringing Art-O-Matic to Prince George’s County.

General Counsel Gardner invited the Commissioners to the Elected Official’s
Reception at Art-O-Matic on Friday, November 6™ from 6:00 p.m. to 9:00 p.m.
Members of the Prince George’s County House and Senate Delegation, the
Montgomery County House and Senate Delegation, and the Senate Environmental
Matters Committee have been invited to this reception.



d)
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Employment Program for People with Disabilities (Spencer/Glover)

Program Manager Jeannette Glover provided history on the Americans with
Disabilities Act (ADA). She explained the ADA and provided that it is civil rights
legislation which seeks to increase the inclusion of people with disabilities in all
aspects of community life, including employment. She added that October is
National Disability Employment Awareness Month (NDEAM), which is a
nationwide campaign to raise awareness about disability issues and to celebrate the
contributions of America’s workers with disabilities. NDEAM’s theme this year is
“My Disability is One Part of Who I Am.”

Ms. Glover noted M-NCPPC’s inclusive efforts, and shared that Maryland
Department of Disabilities Secretary Carol Beatty presented the M-NCPPC with a
certificate of recognition from the Maryland Community Connection in honor of
M-NCPPC’s hiring and supporting individuals with disabilities. Ms. Glover gave
an overview of M-NCPPC’s Employment Program for People with Disabilities
and noted that M-NCPPC interviewed over 100 people with disabilities and placed
45 of them into positions.

She noted that Prince George’s County Department of Parks and Recreation
Special Populations Division Chief Anthony Nolan suggested a video highlighting
M-NCPPC’s Employment Program for People with Disabilities. Ms. Glover
presented the video, which was developed by a team of Prince George’s County
Department of Parks and Recreation employees, including: Special Programs
Training Specialist Judith Brown; Public Affairs and Marketing Visual Media &
Imaging Specialists Cassi Hayden and Khalil Gill; and Class Instructors Aminah
Bushrod and Robert Kingwood. The Commissioners and Executive Director
Barney congratulated Ms. Glover on a great job. At the request of Commissioner
Geraldo, Ms. Glover will have the video added to the agency’s website.

Annual Audit Committee Report (Dreyfuss/Shoaff)

Commissioner Shoaff thanked Internal Audit Chief Renee Kenney for the
tremendous job she is doing. He also thanked the Audit Committee’s former
Public Member Rhea Reed, who has taken a new position in another state, and
introduced the new member, Karen Tobat. Ms. Tobat is currently the Director of
Management Advisory Services for the Anne Arundel Community College, and
previously held the position of Internal Audit Manager for the Comptroller of
Maryland.

Commissioner Shoaff presented the Audit Committee Activity Report for FY15.

He stated the report is consistent with the reporting requirements of the Audit
Committee as outlined in Practice No. 1-31, Organization and Functions of the Audit
Committee.

Commissioner Shoaff stated that the FY15 Activity Report addresses: how the
Committee discharged its duties and met its responsibilities; provides a summary of
significant audit findings as prepared by the Internal Auditor; and includes the
Committee’s evaluation on the adequacy of internal controls and the agency’s
adherence to financial regulations/policies; and identifies any significant
concerns/complaints that were filed with, or identified by the Audit Committee.

4 6



Commissioner Shoaff explained throughout the fiscal year, the Audit Committee
members make themselves available to meet with internal and external auditors.

Commissioner Shoaff reviewed the Activity Report as contained in the meeting
packet. He noted that October is Cyber Security Awareness Month and more
attention will be paid to the M-NCPPC’s IT controls. The Audit Committee
reported there were no significant audit findings and that overall, the design and
implementation of fiscal internal controls appear to be effective.

For FY 15, the Office of Internal Audit completed 15 performance audits, 10 fraud,
waste, and abuse audits; 7 management advisories; 14 follow-up reviews; and 5
non-audit advisories. Commissioner Shoaff reviewed the Office of Internal Audit
(OIA) Initiatives (Past and Future) and noted fewer performance audits could be
completed as initially planned. However, a higher number of other audit advisories
were completed. He also reviewed the initiatives and goals for FY 16 for the OIA.

Commissioner Shoaff stated the Audit Committee recognizes continued
compliance with existing policies and timely corrective action by management in
response to the audit findings. Commissioners thanked Ms. Kenney for a
spectacular job.

At 10:54 a.m., Chair Hewlett requested a motion to move to closed session.

f)

At 11:32 a.m., the

Closed Session Discussion — New Pay Plan and Pay Schedules for Vendor
Transition

Pursuant to Section 3-305 (b)(1)(i)(ii) and (b)(7) of the General Provisions Article
of the Annotated Code of Maryland, a closed session is proposed to discuss: (i)
the appointment, employment, assignment, promotion, discipline, demotion,
compensation, removal, resignation, or performance evaluation of an appointee,
employee, or official over whom it has jurisdiction; or (ii) any other personnel
matter that affects one or more specific individuals; and (b)(7) to consult with
counsel to obtain legal advice.

ACTION: Motion of Geraldo to move to closed session

Seconded by Bailey

8 approved the motion (Vice-Chair Anderson and Commissioner Presley were not
present for the vote)

Commission moved to open session to vote on Resolution #15-20, New Pay Plan

and Pay Schedules for Vendor Transition.

g)
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Resolution #15-20, New Pay Plan and Pay Schedules for Vendor Transition —
Open Session (Spencer/King)
ACTION: Motion of Geraldo
Seconded by Bailey
9 approved the Resolution (Commissioner Presley was not present for
the vote)




ITEM 6

OFFICERS’ REPORTS

a)

b)

Executive Director (Barney)

Employee Evaluations Not Completed by Due Date (September) (For Information
Only

Executive Director Barney stated that departments are working on evaluations.

Secretary-Treasurer (Zimmerman)

Enterprise Resource Planning (ERP) Briefing (Zimmerman)

Secretary-Treasurer Zimmerman stated the team is making progress on the work
required to comply with the Affordable Care Act (ACA). The team is testing
functionality of the new software, and it appears the software will meet the ACA
regulations and the agency’s needs. Payroll is stabilizing, and a new distribution
report has been sent to the departments reflecting employee location. A report will
be sent out each pay period, beginning in November. Human Capital Management
(HCM) Application Manager/Employee Self-Service is on track for March. A
document imaging project is in progress for purchase requisition documents which
will allow documents to be seen online. The date for this is to be determined.

Executive Director Barney stated the operating departments are requesting that
certain selected staff in their departmental human resources offices have online
access to the data. Testing will soon take place in those departments.

General Counsel (Gardner)

Litigation Report - (March 2015) (For Information Only)

General Counsel Gardner stated the report is in the packet. He thanked Principal
Counsel William Dickerson for his assistance on the vendor transition pay plan
matter. He stated that the litigation program is going smoothly.

Legislative Update
No discussion on this topic.

There being no further business to discuss, the meeting adjourned at 11:36 a.m.
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G/ayla IﬂNil]iams,“\Sgnior Technical Writer/ Patricia Colihan Barney, Executive Director
Senior Management Analyst
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EXECUTIVE COMMITTEE MEETING MINUTES

November 4, 2015

The Maryland-National Capital Park and Planning Commission’s Executive Committee met in the
Executive Director's Conference Room, at the Executive Office Building in Riverdale, Maryland.
Present were Chair Elizabeth M. Hewlett, Vice-Chair Casey Anderson (joined via conference call at
10:21 a.m.) and Executive Director Patricia C. Barney (via conference call). Also present were:

Department Heads/Deputies/Presenters/Staff

Adrian Gardner, General Counsel

Joe Zimmerman, Secretary-Treasurer

Ronnie Gathers, Director, Prince George’s County Parks and Recreation

Fern Piret, Director, Prince George's County Planning

Rose Krasnow, Deputy Director, Montgomery County Planning (for Gwen Wright, Director)
John Nissel, Deputy Director, Montgomery County Parks (for Mike Riley, Director)
William Dickerson, Principal Counsel, Office of the General Counsel

Anju Bennett, Division Chief, Corporate Policy and Management Operations {CPMO)
William Spencer, Human Resources Director

Janis Thom-Grate, Corporate Policy and Corporate Records Manager (CPMO)
Jennifer McDonald, Health and Benefits Manager (for discussion of Item 3d only)

Executive Director Barney convened the meeting at 10:10 a.m.

ITEM 1a - APPROVAL OF EXECUTIVE COMMITTEE-AGENDA_' (Executive Director Patricia Barney)

Discussion The following items were added to the agenda:
¢ |tem 3c - Briefing on Literacy and Language Proficiency Program
(Bennett)

e [tem 3d - Briefing about M-NCPPC programs availahle to employees
for prevention of drug/atcohol abuse (Bennett/Spencer/McDonald)

ITEM 1b - APPROVAL OF COMMISSION MEETING AGENDA {Executive Director Patricia Barney)

Discussion The following revisions were made to the November 18, 2015, Commission
meeting agenda:

e Add the following to General Annocuncements:

o Date and location to Item 3a — Upcoming One-Commission
Holiday Event (December 11" at Newton White Mansion).
Prince George’s Department of Parks and Recreation
Winter Festival of Lights, Watkins Regional Park —
November 23, 2015 for employees, and November 27t
through January 7'", 2016 for the public.

o Montgomery Parks Department Winter Garden Walk
through Holiday Light Display, Brookside Gardens -
November 27, 2015 through January 3, 2016.

o Add Recommended updates to Contract Employee Policies
(Practice 2-16) to address Vendor transition changes, FMLA, ACA.




Montgomery County Planning Deputy Director Rose Krasnow asked if a
decision had been made at the fast IT Council meeting, as to whether the
Commission or the Executive Committee has to vote on using the funds in
the Internal Service Fund (ISF) for other projects. Executive Director
Barney responded that a discussion will be had to determine if the
Commission or the Planning Boards should make the decision about the
use of the ISF for other projects. She noted that some of the funding for
the increased cost of the Microsoft licenses will be used. Executive
Director Barney will meet with Corporate Budget Manager John Kroll and
Secretary-Treasurer Joe Zimmerman on this topic. A discussion regarding
the use of the ISF for other projects will be included on the December
Executive Committee and Commission meeting agendas.

ITEM 1c - ROLLING AGEN

DA FOR UPCOMING COMMISSION MEETINGS

(Executive Director Patricia Barney) . »

Discussion

The following items were modified on the Roliin.g Agenda:

* Move IT Gavernance presentation to January 2016, if the
December Commission meeting agenda is too full.

e Move the Purple Line Resclutions to January because the
Memorandum of Agreement will not be ready in December. The
Montgomery County and Prince George's County sides are working
together on this project. ‘

e Add Fraternal Order of Police to the January Collective Bargaining
Update.

e Move the FY2015 Comprehensive Annual Financial Report (CAFR)
to lanuary 2016.

ITEM 2 - MINUTES

Provided for 'Information

October 7, 2015 Executive Committee Minutes
a} Open session
b) Closed Session

ITEM 3 - DISCUSSION/REPORTS/PRESENTATIONS - -

a. Enterprise
Resource
Planning
{Zimmerman)

b. Briefing on Park
Rules and
Regulations
(Gardner)

Secretary-Treasurer Zimmerman stated the team continues to work on
Employees’ Retirement System issues and will try to finalize them by the
end of the year. Affordable Care Act (ACA) implementation is going well
in terms of compliance with the law. Mr. Zimmerman will receive an
update at tomorrow’s weekly meeting.

General Counsel Gardner gave a PowerPoint presentation on the Park Rules and
Regulations (“Park Rules”) update. He provided a general overview of the
current Park Rules and explained the impetus for the update. He explained the
legally required communications that must occur and stated that information
received from a staff survey provided ideas for proposals to the Park Rules.

10



c. Lliteracy and
Language
Proficiency
Program
(Bennett)

d. Briefing about M-
NCPPC programs
available to
employees for
prevention of
drug/alcohol
abuse
(Bennett/Spencer)

General Counsel Gardner added that a project team has been assembled
consisting of representatives from both sides of the agency. A handout of survey
input will be distributed to the Commissioners prior to the November
Commission meeting. The Commissioners will also be provided a copy of the
Park Rules. These wili be provided to the Commissioners so that they may
collectively review the information before the Commission meeting and be
equipped to provide direction to the project team.

Vice-Chair Anderson noted that the issue of alcohol use in the parks should be
included in the Briefing on Park Rules and Regulations.

Corporate Policy and Management Operations Division Chief Bennett gave
a briefing on the new Literacy and Language Proficiency Program. She
shared a copy of the memorandum that was given to Department Heads at
their October meeting. This memo reviewed the planned program of two
classes of 20 participants each, which would provide instruction
reading/writing/communication skills for Native English and non-Native
English speakers. It also outlined the marketing and communications
efforts to inform the workforce and supervisors of the program’s benefits.

Ms. Bennett noted that 57 employees applied for the program; 33 of these
applicants requested the English as a Second Language course, and 24
requested instruction for native English speakers. All applicants were
assessed by the Literacy Council on current skiil levels to help determine
the most appropriate instruction. Because of the overwhelming response
from employees/supervisors, Department Heads were asked in October
whether the program should be expanded to provide instruction for all
approved applicants. Ms. Bennett stated that three options were
presented to the Department Heads, and they approved adding one
additional ESL course. This option best addresses all applicants and
differentiation in skill level. Classes will begin in November 16, 2015.

Chair Hewlett expressed excitement that this program is taking place and
thanked the Department Heads for their commitment. She stated there
may be a need for an advanced course for some students after completion
of their course. She added that M-NCPPC will honor the participants who
complete the program.

Vice-Chair Anderson expressed interest in efforts made by the agency to address
substance abuse and the types of resources that are available to employees. He
discussed a Washington Post article about the increasing problem of addiction.

CPMO Chief Bennett stated that her Division administers the agency’s Drug and
Alcohol-Free Workplace Program. She explained that the Program has both a
self-initiated rehabilitation component as wel! as a compliance component.
Rehabilitation is coordinated through the Substance Abuse Professionals with
the Employee Assistance Program (EAP). The Substance Abuse Professionals
meet with employees to provide education and determine appropriate
rehabilitation plans/referrals, which may include outpatient or inpatient
treatment depending on the type of concern being addressed.
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When employees self-initiate use of the EAP the employee can receive
assistance without concern of disciplinary action. EAP referrals also can be
initiated by management or the Risk and Safety Office when there are concerns
identified by the supervisor or through the drug-testing program. She noted that
the EAP is free to employees and their family members, and that rehabilitation is
coordinated with the employee’s insurance.

The EAP program provides a number of counseling services designed to help
employees and their families with substance abuse and other family/work/life
concerns. Training on the benefits of the EAP program is communicated by the
Human Resources Office, where that benefit is housed. Communication of the
Drug and Alcohol Free Workplace Program is communicated by the Risk and
Safety Office, often along with Human Resources staff.

Human Resources Director William Spencer shared that staff is currently
preparing to rollout EAP training on a wider scale to assist managers in
recognizing behavior that demonstrates abuse issues. Mr. Spencer noted the
agency has other programs in terms of wellness initiatives not associated with
the EAP, but that support the overall fitness of employees, such as smoking
cessation programs; flu shots; wellness challenges; and incentivizing employees
to participate in those activities to ensure a physically fit workforce. The agency
also has a wellness coordinator.

Vice-Chair Anderson inquired if the agency’s insurance is adequate to meet the
needs of employees who have addiction problems. Executive Director Barney
stated a presentation can be given comparing what M-NCPPC'’s offers versus
what other local jurisdictions offer. Health and Benefits Manager Jennifer
McDonald (from the Human Resources Office) confirmed that the EAP
coordinates rehabilitation services with the employee’s medical insurance.
Employees can utilize the substance abuse rehabilitation coverage under the
health plan generally with a $10.00 copay per visit for outpatient service.
Inpatient hospitalization cost is $0, as hospitalization is paid at 100% by all of the
agency'’s health plans.

Ms. Bennett added that the EAP also helps identify support services that may fall
outside of the traditional medical treatment referrals. These include support
groups and group counseling for employees and their families.

The Executive Committee recommended enhancing the marketing effort on
available resources and emphasizing the confidentiality of the agency’s
substance abuse program.

Executive Director Barney recommended that the Human Resources Office and
the Corporate Policy and Management Operations Office work collectively to
develop a comprehensive program that addresses the various avenues
(education, marketing, benefits). The Executive Director also requested that
staff return to the Executive Committee on more details of rehabilitation
services and benefits along with comparison to the neighboring jurisdictions.

12



Vice-Chair Anderson indicated that it would be beneficial to also provide
Commissioners a briefing on what the agency currently does and available
resources to address substance abuse. This will be arranged following staff
research to the Executive Committee.

Follow up b. Approval of Commission Meeting Agenda (Barney)
e Add Use of Internal Service Fund for Other Projects to December
Executive Committee and Commission meeting agendas.

d. Briefing about M-NCPPC programs available to employees for
prevention of drug/alcohol abuse (Bennett/Spencer)

s Health and Benefits Manager McDonald will prepare a briefing on
substance abuse related benefits provided by the EAP and medical
plans for the Executive Committee. She will also conduct a survey
of other agencies.

¢ The Health and Benefits Office is to enhance the marketing effort on
available resources and emphasizing the confidentiality of the agency’s
substance abuse program.

* The Human Resources Office and the Corporate Policy and Management
Operations Office are to develop a comprehensive program that
addresses the various avenues (education, marketing, benefits).

e The Health and Benefits Office is to provide Commissioners a briefing on
what the agency currently does and available resources to address
substance abuse. This will be arranged following staff research to the
Executive Committee.

The meeting adjourned at 11:25 a.m.

Ny (ChsadSormesy

Gayla I?ﬁvilliams, Senior Management Analyst/ Patricia Colihan Barney, Executive Director
Senior Technical Writer
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ITEM 4b

The Maryland-National Capital Park and Planning Commission

u EMPLOYEES' RETIREMENT SYSTEM

REGULAR BOARD OF TRUSTEES MEETING
MINUTES
Tuesday, October 6, 2015; 10:00 A.M.
ERS/Merit Board Conference Room

The regular meeting of the Board of Trustees convened in the ERS/Merit Beard Conference Room on
Tuesday, October 6, 2015 at 10:00 a.m. Voting members present were: Josh Ardison, Patricia Colihan
Barney, CPA, Howard Brown, Richard H. Bucher, Ph.D., Jenetha Facey, Pamela F. Gogol, Barbara Walsh,
Marye Wells-Harley and Joseph C. Zimmerman, CPA. Elizabeth M. Hewlett joined the meeting via
conference call, Khalid Afzal arrived at 10:35 a.m.

ERS staff included: Andrea L. Rose, Administrator; Heather D. Brown, Senior Administrative Specialist;
and, Sheila Joynes, Accounting Manager.

Presentations by Wilshire Associates - Bradley A. Baker, Vice President; The Carlyle Group - Jacques
Chappuis, Head of Carlyle Investment Solutions, David Sherman, Managing Director, Private Equity
Real Estate and Noah Keys, Principal, Private Equity Energy; and, Grosvenor Capital Management, L.P. -
Vikram Bhaskar, Private Markets Investment Committee Member, Managing Director, Peter Braffman,
}.D., Private Markets Investment Committee Member, Managing Director and Patrick J. McGarvey,
Managing Director, Business Development.

1. ONSENT AGENDA

The following items are to be approved or accepted by vote on one motion uniess a Board
member requests separate consideration:

Approval of the October 6, 2015 Board of Trustees Meeting Agenda
Minutes of Regular Meeting, September 1, 2015

Closed Session Minutes of Meeting, September 1, 2015 (Confidential)
Disbursements Granted Reports - August 2015

onNnwx

The Agenda was revised to add Item 4.A.i. Groom letter dated October 1, 2015 re: Recommendations
Concerning the Determination Letter Program and Item 7 Closed Session.

VICE CHAIRMAN WELLS-HARLEY made a motion, seconded by MS. BARNEY to approve the Consent
Agenda which includes the Revised October 6, 2015 Board of Trustees Meeting Agenda. The motion
PASSED (10-0). (Motion #15-51)

2. CHAIRMAN'S ITEMS
A. Board of Trustees Conference Summary

3. MISCELLANEOUS

No miscellaneous reported.

4. REPORT OF THE ADMINISTRATO

Presentation by Administrator, Andrea L. Rose
MINUTES, AS APPROVED, AT THE NOVEMBER 3, 2015 REGULAR BOARD OF TRUSTEES MEETING
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A. Administrator's Report dated September 25, 2015
i, Recommendation to Approve a Resolution to Amend the Assumptions for Calculation
of an Actuarial Deficiency
ii. Groom letter dated October 1, 2015 re: Recommendations Concerning the Determination
Letter Program

Andrea Rose presented the Administrator's Report dated September 25, 2015.

The Board’s June 2, 2015 action to update the actuarial economic assumptions necessitates an update
to the existing Resolution that sets forth relevant actuarial assumptions to the extent not specifically
provided in the Plan Document. The Board approved a post-retirement adjustment assumption of
2.75% compounded annually for benefits based on credited service accrued until July 1, 2012 and 2.5%
compounded annually thereafter.

Ms. Rose presented a revised Resolution for the Board's approval. The Commission’s LaTonya Reynolids
reviewed the Resolution for legal sufficiency.

MS. GOGOL made a mation, seconded by VICE CHAIRMAN WELLS-HARLEY to approve a Resolution to
amend the assumptions for calculation of an actuarial deficiency with revised language that sets forth
the approved post-retirement adjustment assumption of 2.75% compounded annually for benefits
based on credited service accrued until July 1, 2012 and 2.5% compounded annually thereafter. The
motion PASSED (10-0). (Motion #15-52)

At the September Board Meeting, the Board approved joining the Groom Law Group (Groom) in
submitting comments to the IRS on curtailment of the Determination Letter program. Ms. Rose
distributed a copy of the letter sent from the Groom Law Group to the IRS dated October 1, 2015 re:
Recommendations Concerning the Determination Letter Program.

5. COMMITTEE REPORTS/RECOMMENDATIONS
A. Investment Monitoring Group Committee
Presentation by Andrea L. Rose
i. Regular Report of September 15, 2015
a. Recommendation to Approve a Commitment to Private Real Assets of $30 Million
per year for the next three years (2016, 2017, and 2018)
b. Recommendation to Approve a Custom Strategy for Implementation of the 2016,
2017 and 2018 Commitment to Private Real Assets
ii. Confidential Report of September 15, 2015 (Confidentiai)

In MS. BARNEY'S absence at the September 15, 2015 Investment Monitoring Group (IMG) Meeting,
Andrea Rose presented the regular report highlighting noteworthy points.

The IMG met with C.S. McKee's Nancy Y. Banker, Senior Vice President and Brian S. Allen, CFA, Senior
Vice President for the performance review for the C.S. McKee fixed income mandate and reviewed
Wilshire Associates’ Manager Review of the strategy which showed consistent performance,
outperforming the Barclays Aggregate. For the five year period ending June 30, 2015, the portfolio
returned 3.57%, outperforming the index by 0.22%. Wilshire does not have any concerns about
performance,
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The IMG met with Earnest Partners’ Aaron Kirchoff, Product Management and Jessie Magee, CFA,
Partner for the performance review for the Earnest Partners International Equity Fund and reviewed
Wilshire Associates’ Manager Review of the strategy which illustrates outperformance in the 1-year, 3-
years and S-years over the MSCI ACWI ex-US index. Mr. Baker explained that Earnest Partners has
done a good job over the longer term. Because the portfolio is more concentrated returns may
bounce around in the short-term. Wilshire does not have any concerns about performance.

The IMG reviewed Wilshire Associates’ Manager Review for the Capital Group International Equity
strategy which shows strong performance in the 2Q2015, 1-year, 3-years, 5-years, outperforming the
custom policy index. Wilshire does not have any concerns about performance.

Wilshire's Bradiey Baker presented a Private Real Assets Review.

At its June 2, 2015 meeting, the Board delegated analysis of the Private Real Assets Review to the IMG.
As of June 30, 2015, the allocation to private real assets was 9.8% versus the target allocation of 15%.
Each of the current private real assets managers were discussed including number of investments,
investment/commitment, vintage year, geographic diversification. The private real estate review
reflected a need to broaden ex-U.S. exposure.

A private real assets pacing model was prepared to assist in planning future fund commitments.
Three scenarios were recommended for consideration and modeled at 20%, 25% and 30% of the
target allocation. Several assumptions were factored into the model, including a 7.25% fund return,
net benefit payments at 5%, capital commitments drawn at 16.67% annually for six years, and capital
distributions to begin in years 3 and return 15% annually for 10 years. Private real assets programs are
built slowly over time by consistently committing capital to the asset class. Annually pacing the capital
ensures adequate vintage year diversification, ability to commit to underrepresented segments of the
market, and ability to adjust to changes in the market.

Wilshire recommended committing $75-$105 million to a private real assets strategy over the next
three years ($25-$35 million per year). The IMG recommended the Board approve a commitment to
private real assets of $30 million per year for the next three years (2016, 2017, and 2018).

MS. BARNEY made a motion, seconded by MS. GOGOL to approve a commitment to private real
assets of $30 million per year for the next three years (2016, 2017, and 2018). The motion passed {10-
0). (Motion #15-53)

The IMG reviewed two implementation options: a fund-of-fund vehicle and a custom strategy.

Under the fund-of-fund vehicle the ERS would make two commitments, one to a private real asset
fund and one to a private real estate fund. The IMG discussed the available managers.

Under the custom strategy, the ERS would make one commitment and the investment manager would
diversity between private real estate and private real assets. The manager would have the added
flexibility of diversifying based on the ERS’ current lineup of real assets managers. The structure would
be set up similar to the Wilshire Private Equity mandate. The custom strategy would be a fund of one,
the ERS, allowing for continued commitments after the initial 3-year commitment, providing for
implementation efficiencies, monitoring and ongoing due diligence. The IMG discussed four

MINUTES, AS APPROVED, AT THE NOVEMBER 3, 2015 REGULAR BOARD OF TRUSTEES MEETING




4

investment firms providing custom strategies - The Carlyle Group, FLAG Capital Management,
Grosvenor, and LGT Clerestory.

After considerable discussion regarding the implementation options and the managers, the IMG felt
confident recommending a custom strategy.

MS. BARNEY made a motion, seconded by VICE CHAIRMAN WELLS-HARLEY to approve a custom
strategy for implementation of the 2016, 2017 and 2018 commitment to private real assets. The
motion passed (10-0). (Motion #15-54)

Based on this recommendation, the Board invited the Carlyle Group and Grosvenor to make
presentations at the October 6, 2015 board meeting.

The IMG reviewed the annual performance of Wilshire Associates for the period July 1, 2014-June 30,
2015. Wilshire has fully met the Scope of Services outlined in the Investment Consulting Services
Agreement (“Agreement”). The Agreement expires June 30, 2016 so a Request for Proposal will be
issued in early 2016, in accordance with the Board's policy that an RFP be issued every 5-years for
investment consulting services.

6. MANAGER REP PRESENTATIONS
A, Private Real Assets Review
Presentation by Wilshire Associates - Bradley A. Baker, Vice President

Wilshire analyzed the universe of private real asset managers and selected the top four managers to
recommend to the Investment Monitoring Group (IMG) for consideration. The IMG selected the
Carlyle Group and Grosvenor Capital Management, L.P. to present to the Board.

Wilshire's Bradley Baker said for full disclosure, Wilshire Associates works with both firms in terms of
legacy assets.

MR. AFZAL arrived at 10:35 a.m.

Private Real Asset Presentations

i. The Carlyle Group
Presentations by Jacques Chappuis- Head of Carlyle Investment Solutions; David
Sherman- Managing Director, Private Equity Real Estate; and, Noah Keys- Principal,
Private Equity Energy
a.  Presentation Material

The Carlyle Group's Investment Solutions’ (Investment Selutions) team members, Jacques Chappuis,
David Sherman and Noah Keys, presented the Carlyle Group’s Real Assets Investment Strategy that
offers a fully customized real assets managed account. Investment Solutions consists of 14 investment
professionals globally investing across primary funds, secondary investments and co-investments;
manages $50+ billion in alternative assets, which includes 18 managed account clients; and, invests
more than $3.5B in real assets with over 150 general partners globally since 2000.

Based on discussions with Wilshire Associates and preliminary analysis of the ERS’ current private
equity portfolio, Investment Solutions proposed a real assets managed account that is focused on
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strategies that have the highest return potential, including local value-added and opportunistic real
estate investments with an overweight in Europe and Asia and investments across the energy value
chain, including energy-related infrastructure. Investment Solutions seeks to access the private real
assets market via primary funds, sourced secondary investments and co-investment deal flow by
leveraging scale and market reputation. The diversified real assets portfolio that will target, 50% real
estate and 50% energy-related real assets exposure, 70% primary funds (13-16 commitments) and
30% secondary investments and co-investments and 55% North-America, 25% Europe and 20% Asia
exposure; and, provide a dedicated client services team that supports the managed account.

ii. Grosvenor Capital Management, L.P.
Presentations by Vikram Bhaskar, Private Markets Investment Committee Member,
Managing Director; Peter Braffman, J.D., Private Markets Investment Committee Member,
Managing Director; and, Patrick J. McGarvey, Managing Director, Business Development
a.  Presentation Material

Vikram Bhaskar, Peter Braffman, JD. and Patrick ). McGarvey presented Grosvenor Capital
Management’s customized private markets investments strategy that will address the ERS' specific
needs and complement the existing real asset and real estate portfolio. The Private Markets team
(Private Markets) consists of 48 investment professionals, managing over $23 billion in private market
assets. As of December 31, 2014, Private Markets manages 115 separate account programs and 39
commingled programs; and, have made 617 fund investments and 159 co-investments since 1999
inception. The proposed diversified portfolio targets 50% Real Assets and 50% Real Estate. The Real
Assets portion targets 25% oil and gas, 30% infrastructure/hard assets, 20% power generation, 15%
natural resources and 10% other. The real estate portion targets 34% core, 46% value
add/opportunistic, 15% debt, and 5% secondaries /co-investments.

MR. ARDISON left the meeting at 12:16 p.m.
VICE CHAIRMAN WELLS-HARLEY left the meeting at 12:17 p.m.

ii. Recommendation to Approve a Private Real Assets Manager

Mr. Baker highlighted the differences in the two managers. Carlyle’s investment expertise is stronger
with better access to funds/partners and 18 clients. Carlyle does not believe investment in

infrastructure will achieve the targeted mid teen returns. Grosvenor is better focused on customization
with 75 clients. Grosvenor is less risky due to infrastructure exposure of 30% and lower target return
of 10-12%. Grosvenor's allocation to real estate debt at 15% dampens volatility.

The current private real assets portfolio is well diversified with a high core concentration. The ERS’
portfolio can afford to take on more risk. The Trustees discussed the two managers compared to the
ERS' current managers.

MS. BARNEY made a motion, seconded by DR. BUCHER to approve the Carlyle Group's Investment
Solutions’ Real Assets Investment Strategy. The motion PASSED (8-1) with MS. GOGOL opposed.
(Motion #15-55)

B. Private Equity Overview & Pacing Analysis
Presentation by Wilshire Associates’ Bradley A. Baker, Vice President
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i. Recommendation to Approve a Commitment to Private Equity for the Next Three Years
{2016, 2017, and 2018) with Wilshire Private Markets (specify commitment amount).

At its September 1, 2015 meeting, Wilshire Associates’ Brad Baker recommended an additional private
equity commitment of $30-45 million over the next three years (2016, 2017, and 2018). Mr. Baker
recommended utilizing the existing separate account with Wilshire Private Markets to take advantage
of fees, access and negotiating terms. The Board agreed there were unique advantages in continuing
with Wilshire Private Markets but wanted to understand what, if any, flexibility there may be with
respect to madifying a commitment amount in year 2 or 3. Mr. Baker explained most firms do not
offer commitment flexibility, but Wilshire Private Markets is willing to allow with certain restrictions,
including a minimum commitment amount of $30 million and maximum amount of $60 million. In
addition, there will be notice requirements. Wilshire Private Markets agreed to draft the initial
amendment for the Groom Law Group's review,

DR. BUCHER made a motion, seconded by MS. GOGOL to approve a Commitment to Private Equity for
the Next Three Years (2016, 2017, and 2018} with Wilshire Private Markets for $15M a year for a total
of $45. The motion PASSED unanimously (9-0). (Motion #15-56)

7. CLOSED SESSION
The Board will meet in Closed Session, Pursuant to the General Provisions Article of the
Annotated Code of Maryland Section 3-305(b)(1)(i) and 3-305(b)(7) to Discuss Personnel Matters
and to Consult with Legal Counsel.

MS. BARNEY made a motion, seconded by MS. GOGOL to go in to Closed Session under authority of
the General Provisions Article of the Annotated Code of Maryland Section 3-305(b)(1)(i) and 3-
305(b)(7) to Discuss Personnel Matters and to Consult with Legal Counsel. The motion PASSED
unanimously (9-0). (Motion #15-57)

MS. WALSH made a motion, seconded by MS. BARNEY to ratify the actions taken in Closed Session.
The motion PASSED unanimously (9-0). (Maotion #15-61)

The Board of Trustees meeting of October 6, 2015 adjourned at 1:37 p.m.
Respectfully,

Ailhor DR (o flne

Heather D, Brown Andrea L. Rose
Senior Administrative Specialist Administrator
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ITEM 4c

115 Trust (OPEB)
Meeting Minutes
MRO

Wednesday, June 17, 2015

Attending: Commissioner Manuel Geraldo, Chairman;
Patricia Colihan Barney, Commission Executive Director, Trustee;
Joseph Zimmerman, Commission Secretary-Treasurer, Trustee,;
William Spencer, Commissiocn Human Resources Director, Trustee;
Barbara Walsh, Commission Accounting Manager, Staff
Abbey Rodman, Commission Investment Manager, Administrator;
Claudia Stalker, Commission Accountant, Staff;
Barry Bryant, Investment Consultant, Dahab Assoc.

Absent: Commissioner Casey Anderson, Trustee

The meeting was called to order at 11:00 a.m.

Minutes from the March 18, 2015 meeting were motioned by Ms. Barney to be approved,
seconded by Mr. Spencer, and then unanimously accepted.

Following approval of the minutes, Mr. Bryant provided a cursory overview of first quarter
results in order to allow ample time for discussion of the asset allocation study.

Mr. Bryant reported that the first quarter GDP number was weaker than anticipated and
that the expectation for when the Federal Reserve would push out interest rates had
changed from June to late this year or early next year. Market returns in the first quarter
were good, but return shifted from domestic to developed European stocks.

Mr. Bryant stated that the fund’s first quarter results were 0.5%, well below the average for
public plans of 2.3%. He attributed poor performance to the lack of mid and small cap
stocks in the allocation, the lack of real estate, the poor performance of the PIMCO All-
Asset/All-Authority fund, and the use of a global bond strategy instead of a domestic
strategy. Mr. Bryant indicated that he felt the PIMCO tactical strategy and bond strategies
were well positioned, but that he was reviewing the equity strategies with the manager
later in June.

Ms. Barney stated that the poor returns needed to be addressed. Mr. Bryant said he
would discuss them in greater detail at a later meeting, but noted that returns were divided
into two periods, before the plan was derisked and after. Including the full time period,
returns were in the middle of the distribution for all public plans, but were much stronger
before the plan was derisked. Mr. Bryant also said the holdings of the PIMCO All-Asset/All
Authority strategy would be addre