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Commission Meeting (Revised)
Open Session Minutes
June 18, 2014

The Maryland National Capital Park and Planning Commission met on June 18, 2014, at the Parks
and Recreation Auditorium in Riverdale, Maryland.

PRESENT
Montgomery County Commissioners Prince George’s County Commissioners
Francoise M. Carrier, Chair (arrived at 9:57 a.m.)  Elizabeth M. Hewlett, Vice-Chair
Norman Dreyfuss Dorothy Bailey
Casey Anderson John Shoaff
Marye Wells-Harley

ABSENT
Amy Presley A. Shuanise Washington

Manuel Geraldo

Vice-Chair Hewlett convened the meeting at 9:55 a.m. because Chair Carrier was delayed. She
turned the meeting over to Chair Carrier at 9:57 a.m.

ITEM 1 APPROVAL OF COMMISSION AGENDA
- Items 3¢ -- Appointment of Trustee to the Post-Retirement Insurance Benefits
Program Trust and Item 3d -- Appointment of Trustee to the Board of Trustees of the

Employees’ Retirement System presently listed under General Announcements will be

presented as Resolutions #14-22 and #14-23, respectively. These topics will be
moved to Item 5 on the agenda for action. The meeting will not include a closed

session unless Commissioners have questions pertaining to the memorandum provided

by Executive Director Barney under Item Se.

ACTION: Motion of Hewlett to approve the agenda as revised
Seconded by Wells-Harley
7 approved the motion

ITEM 2 APPROVAL OF COMMISSION MINUTES
a) May 21, 2014, Open Session
b) May 21, 2014, Closed Session
¢) June 5, 2014, Special Teleconference — Open Session
d) June 5, 2014, Special Teleconference — Closed Session

ACTION: Motion of Hewlett to approve the Commission meeting minutes
Seconded by Anderson
7 approved the motion



ITEM 3

ITEM 4

GENERAL ANNOUNCEMENTS

a) The Employees’ Retirement System (ERS) has received a Certificate of
Achievement for Excellence in Financial Reporting from the Government Finance
Officers Association (GFOA) for fiscal year ending June 30, 2013.

b) The ERS team also received an Award for Outstanding Achievement in Popular
Annual Financial Reporting from the Government Finance Officers Association
(GFOA). ERS Administrator Andrea Rose, ERS Accounting Manager Sheila
Joynes, ERS Software Manager Ann McCosby were photographed with the
Commissioners and the two awards. Heather Brown was also a part of the team;
however, she was not present at the meeting. The Commissioners congratulated
the team for a great job.

ANNOUNCEMENTS NOT LISTED ON THE AGENDA

Chair Carrier commended the Diversity Council for an excellent job on both of the
diversity celebrations she attended in the last four years. Vice-Chair Hewlett echoed
Chair Carrier’s sentiments. She received very positive comments as employees left
the May 2014 program and thanked the Diversity Council for its hard work. The
Commissioners congratulated Prince George’s County Parks and Recreation Deputy
Director Debbie Tyner for the fabulous production of the “Happy” video. Ms. Tyner
attributed the success of the video to Sports, Health and Wellness Division Chief
Emily Rose.

Vice-Chair Hewlett shared the significance of the Emancipation Day on June 19™. In
1862, during the Civil War, President Lincoln signed the Emancipation Proclamation
to be effective January 1, 1863, to free the slaves in the confederate states throughout
the nation. That information was withheld from the slaves so they were not aware
they were freed. On June 18, 1865, the president sent a Union general to the
confederate states, accompanied by two thousand troops to Galveston with a demand
to free the slaves. The slaves found out about their freedom on June 19" (commonly
referred to as Juneteenth) and celebrated throughout the land. Vice-Chair Hewlett
explained the importance of education stressing we have to take advantage of
opportunities and spread the word. She shared that the State of Maryland is now
recognizing June 19th as a holiday and the M-NCPPC has submitted a letter
supporting this initiative. The Prince George’s County Department of Parks and
Recreation had an excellent informative “Juneteenth” celebration this past Saturday to
include the great-great-great descendent of Solomon Northrop, the lead character in
the book, Twelve Years a Slave.

Committee/Board Reports
Minutes of the Regular Employees’ Retirement System Board of Trustees
Meeting, May 6, 2014
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ITEM 5

a) PENSION AND POST RETIREMENT INSURANCE BENEFITS BOARD

TRUSTEES APPOINTMENTS (Rose)

¢ Acknowledge the Election of Barbara Walsh as the Bi-County Open Trustee
for the term ending June 30, 2017

¢ Recommendation for Appointment of Pamela F. Gogol as the Montgomery
County Public Member for the term ending June 30, 2017

¢ Recommendation for Reappointment of Richard H. Bucher, Ph.D. as Prince
George’s County Public Member for the term ending June 30, 2017

o Resolution #14-22 — Appointment of Trustee to the Post-Retirement Insurance
Benefits Program Trust (Commissioner Casey Anderson)

e Resolution #14-23 — Appointment of Trustee to the Board of Trustees of the
Employees’ Retirement System (Commissioner Marye-Wells-Harley). As the
appointed trustees of the Montgomery County Planning Board, Chair Carrier
thanked Commissioner Anderson for his service on the ERS Board and
Commissioner Wells-Harley for her service on the Post-Retirement Insurance
Benefits Board. Commissioner Anderson thanked Ms. Rose and the members
of the ERS. He commented that employees should know the Pension Fund is
well run and have confidence that their assets are in good hands. As Chair of
the ERS Board, Ms. Hewlett thanked Commissioner Anderson for his service
on the Board of Trustees, and welcomed Vice-Chair Wells-Harley to the ERS
Board.

ACTION: Motion of Dreyfuss to approve the Pension and Post-Retirement
Insurance Benefits Trustee Appointments
Second of Bailey
7 approved the motion

Resolutions taken in order as the item appeared on the agenda.

b) RESOLUTION #14-16 - LANDOVER METRO AREA AND MD 202

CORRIDOR SECTOR PLAN AND SECTIONAL MAP AMENDMENT (Lewis)
ACTION: Motion of Hewlett

Seconded by Bailey

7 approved the motion

RESOLUTION #14-17 — ADOPTION OF THE FY 2015 COMMISSION
OPERATING BUDGET AND FY 2015 CAPITAL BUDGET (Kroll)

Corporate Budget Manager John Kroll distributed a revised Exhibit A (FY15
Adopted Budget for Montgomery County) attachment to Resolution #14-17. Mr.
Kroll explained that the use of fund balance listed on line 7 did not contain
sufficient resources to balance the fund in the first iteration.

Chair Carrier and Vice-Chair Hewlett commended Corporate Budget Manager
John Kroll and the Budget team for an outstanding job on the budget.

Commission Meeting
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d)

ACTION: Motion of Hewlett
Seconded by Wells-Harley
7 approved the motion

RESOLUTION #14-14 — PRINCE GEORGE’S COUNTY GENERAL PLAN
2035 (Reynolds. McCune, and Fritz)

Prince George’s County Planner Coordinator/Project Manager Kierre McCune
introduced Prince George’s County Acting Division Chief /Project Facilitator
Kipling Reynolds, and Prince George’s County Senior Planner/Associate Project
Manager Kate Fritz. Project Manager McCune stated the team is seeking approval
of Plan Prince George’s 2035 as presented in the Commission meeting packet. He
explained the proposed Plan updates Prince George’s County’s previous Plan of
2002. The Prince George’s County Planning Board adopted the Plan in February
2014 and District Council approved the Plan with minor amendments in May 2014.

Following the presentation, Chair Carrier commended the team and wished them
luck working on the zoning re-write. She reported that Montgomery County’s
General Plan was passed, the zoning text completed, and the mapping is being
developed. Mr. McCune announced that Kate Fritz has accepted a position as
Executive Director of the South River Federation in Annapolis. Ms. Fritz was
vital to the project. Vice-Chair Hewlett commended the group on a fantastic job,
and the Commissioners wished Ms. Fritz well.

ACTION: Motion of Hewlett
Seconded by Bailey
6 approved the motion (Commissioner Wells-Harley was not available
for the vote on this item)

MEMORANDUM EXPLAINING PROPOSED RESOLUTIONS (Barney)
Executive Director Barney presented a recommendation to approve Resolutions to
authorize compensation adjustments, amendments to Plans C and D of the
Employees’ Retirement System (ERS), and the transfer of the pre-funding portion
of the Employer’s Contribution for Retiree Group Insurance to the Section 115
Trust Fund in Fiscal Year 2015. She noted that the Executive Committee and
Department Directors support approval of these actions, and that all wage
adjustments fit within the Fiscal Year 2015 Adopted Budget. The Executive
Director introduced Human Resources Director William Spencer, Outside Labor
Counsel Craig Ballew, and Montgomery County Parks Deputy Director John
Nissel who worked on the management negotiation team for collective bargaining.
She presented the following Resolutions for approval:

e Resolution #14-15 — Fiscal Year 2015 Merit Increase and Cost of Living
Adjustments for Park Police Command Staff and Candidates (Attachment A).
This Resolution establishes a “pass-through” to non-represented officers of the
same adjustments contained in the Fraternal Order of Police (FOP) contract:
1.75% COLA, effective the first full pay period following July 1, 2014; a 3.5%
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Merit increase; and an additional Merit increase according to the criteria in the
memorandum. Candidate adjustments include 1.75% COLA effective the first
full pay period following July 1, 2014, and the 3.5% merit increase.
Resolution #14-20 — Approval of Fiscal Year 2015 and Fiscal Year 2016
Amendments to the Maryland-National Capital Planning Commission
Employees’ Retirement System Plans C & D (Attachment B). The Resolution
establishes a 1% increase in employee contributions for the Park Police plans,
phased in at .5% in Fiscal Year 2015 and another .5% in 2016.

Resolution #14-11 — Approval of Collective Bargaining Agreement (FY 2015
Reopener) for Municipal and County Government Employees Organization
(MCGEQ) (Attachment C) The Resolution establishes a 2% Cost of Living
Adjustment (COLA) effective the first full pay period in September 2014; a
3.5% Merit increase for employees who have not reached the top of their pay
grade, a 3.0% Longevity increase after completion of 20 years of Merit service
if performance requirements are met; and a lump sum of .5% of base pay if
employee receives a Merit increase or Longevity increase during Fiscal Year
2015. If employee is not eligible for Merit or Longevity increase for reasons
other than performance, the employee shall receive a lump sum equivalent to
1% of base pay. The lump sum adjustments are payable first pay period after
July 1, 2014 and are not added to the base pay. If upon receiving their Fiscal
Year 2015 performance evaluation, the rating results in the employee losing
eligibility for the bonus, repayment will occur in accordance with the
Collective Bargaining Agreement general terms.

The Resolution also identifies that Health Care Reserves will increase from 7%
of expenditures to 7.5% of expenditures. The change to formal Fund Balance
Policy will be presented to the Commission in July to reflect the adopted
change. The Executive Director noted that there are also some non-monetary
changes included in the Collective Bargaining Agreement.

During the discussion of Resolution #14-11, the Executive Director covered Merit
increases for non-represented employees. The discussion is captured below:

Commission Meeting
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Non-Represented Employees: Merit System Employees and Certain Contract
Employees (excludes Park Police Officers, Command staff and Candidates)
Last year, Resolution #13-07 adopted a reduction from the standard

3.5% Merit/anniversary increase to a 3.0% for Fiscal Year 2014 for non-
represented Merit System employees and Seasonal/Intermittent and Term
contract positions. As the recommendation for Fiscal Year 2015 is a return to
the standard 3.5% Merit/anniversary increase, no action is required related to
the Merit/anniversary increase.




Resolution #14-18 — Award of Fiscal Year 2015 Lump Sum Payment for
Certain Non-represented Merit System Employvees (Attachment D)
Resolution #14-18 provides for lump sum payments to non-represented Merit
System employees (excluding park police) who are at top of grade as long as
performance requirements are met.

Employee receives a lump sum of .5% of base pay if employee receives a
Merit increase during Fiscal Year 2015. If the employee is not eligible for
Merit increase for reasons other than performance, the lump sum will be 1.0%
of base pay. The lump sum payments are not added to base pay and are
payable the first pay period after July 1, 2014. If upon receiving their Fiscal
Year 2015 performance evaluation, the rating results in the employee losing
eligibility for the lump sum bonus, repayment will occur in accordance with
Commission’s general repayment process.

Resolution #14-19 — Fiscal Year 2015 Cost of Living Adjustments for Certain
Non-represented Merit System and MCGEO Represented Employees
(Attachment E)

Employees will receive a 2% COLA effective the first full pay period after
September 1, 2014.

Resolution #14-21 — Approval of Fiscal Year 2015 Employer Contribution for
Retiree Group Health Insurance (Attachment F)

The Fiscal Year 2015 budget includes $11,308,585 for current retiree
healthcare; the Fiscal Year 2015 Budget includes $4,588,066 for prefunding
Retiree Group Health Insurance and authorizes the transfer to the 115 Trust
Fund.

Executive Director thanked LaTonya Reynolds for her assistance in preparing the
Resolutions, and the negotiating team comprised of Human Resources Director
William Spencer, Montgomery Parks Deputy Director John Nissel, Prince George’s
County Parks and Recreation Division Chief Greg Kernan, Outside Counsel Craig
Ballew, Prince George's County Parks And Recreation Park Police Division Chief
Larry Brownlee, Montgomery County Parks Police Chief Antonio DeVaul, Corporate
Budget Manager John Kroll, and Classification/ Compensation/Employee
Records/HRIS Manager Boni King.

ACTION: Motion of Hewlett to adopt Resolutions #14-15, #14-20, #14-11,

Commission Meeting
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#14-18, #14-19, and #14-21
Seconded by Wells-Harley
7 approved the motion



ITEM 6 OPEN SESSION — OFFICERS’ REPORTS (For Information)
a) Executive Director — Employee Evaluations Not Completed by Due Date (May
2014) — Executive Director Barney noted that only three evaluations are due. This
management tool is helpful in tracking and completing the evaluations. She
thanked the Department Directors for keeping the performance evaluations
current.

b) Secretary-Treasurer — Enterprise Resource Planning (ERP) Briefing
No discussion

¢) General Counsel — Litigation Report (May 2014)
No discussion

There being no further business to discuss, the meeting adjourned at 10:45 a.m.

) 4 }Vj;/f’/;:i,;»f,/ j { 'y,
Gayfﬁ I Wﬂﬁ{a{ms Senior Management Analyst Patricia Cohhan Barney, Execg):Ve Director
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Executive Committee
June 4, 2014
Minutes

The Maryland-National Capital Park and Planning Commission’s Executive Committee met in the
Executive Director’s Conference Room, in Riverdale, Maryland. Present were Chair Frangoise M.
Carrier, Vice-Chair Elizabeth M. Hewlett (via teleconference), and Executive Director Patricia C.
Barney.

Department Directors/Deputies/Presenters/Staff
Mary Bradford, Director, Montgomery County Parks

Ronnie Gathers, Director, Prince George’s County Parks and Recreation (arrived at 9:15)
Fern Piret, Director, Prince George’s County Planning (arrived at 9:14 a.m.)

Gwen Wright, Director, Montgomery County Planning

Joe Zimmerman, Secretary-Treasurer

William Dickerson, Associate General Counsel

William Spencer, Human Resources Director

Anju Bennett, Corporate Policy and Management Operations (CPMO) Division Chief
Boni King, Classification/Compensation/HRIS/Employee Records Manager

Lisa Dupree, Senior Management Analyst (CPMO)

Executive Director Barney convened the meeting at 9:05 a.m.

ITEM 1 AGENDA APPROVALS
a) JUNE EXECUTIVE COMMITTEE AGENDA
No adjustments were made.

b) JUNE 18,2014 COMMISSION MEETING AGENDA - the following adjustments
were recommended:

Agenda Item 5 - Action and Presentation Items
a) Pension Trustee Appointments
e Add: Barbara Walsh was re-elected as the Bi-County Open Trustee for the
term ending June 30, 2017; Dick Bucher was recommended for appointment
as the Prince George’s County Public Member for the term ending June 30,
2017; and Pamela Gogel was recommended for appointment as the
Montgomery County Public Member for the term ending June 30, 2017.

Agenda Items 6 & 7- Closed Session — Action and Presentation Items

A closed session will be held if Commissioners have any questions about Items 7a
through 7d (Resolutions #14-11, #14-18, #14-19, and #14-15). Otherwise, the
Resolutions will be presented in open session for the record.
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c) COMMISSION ROLLING AGENDA —JULY 2014

ITEM 2

ITEM 3

The following adjustments were made to the Commission Rolling Agenda:

e  The Planning Boards will meet as the Commission at 10:00 a.m., on July

31, 2014, via conference call to approve the Adoption of the White Oak

Master Plan, unless M-NCPPC General Counsel requests the

Commissioners meet face-to-face. The action will be ratified at the

September Commission meeting. If the Master Plan is not approved by the

Montgomery County Council, this topic will be withdrawn from the

agenda and there will be no special Commission meeting.

Add “Rotate Chair” to the end of the Commission meeting agenda.

Medical Plan premium changes may be presented in September.

Move Branding/Marketing to September.

The Executive Director asked if Commissioners would like to make

recommendations for contract negotiations with the Municipal and County

Government Employees Organization (MCGEOQ) coming in the fall. Executive

Director Barney will remind Chair Carrier and Vice-Chair Hewlett to send an

email to their respective planning boards inquiring if they would like to have

input. The M-NCPPC negotiations team will brief the Commissioners in July if

new recommendations are presented.

e Add: Sustainability to the September agenda. On a related note, Vice-Chair
Hewlett asked that more recycling receptacles for plastic containers be made
available throughout the organization.

MINUTES
a) Executive Committee Open Session — May 7, 2014: No changes recommended.
b) Executive Committee Closed Session — May 7, 2014: No changes recommended.

a) INVESTMENT REPORT - APRIL 2014
M-NCPPC is in compliance with policy.

b) ENTERPRISE RESOURCE PLANNING (ERP)

Secretary-Treasurer Zimmerman reported that the agency is continuing to work
through problems with Enterprise Financial Management (EFM) and Supply
Chain Management (SCM). EFM payroll should be loaded from April through
the end of May. Executive Director Barney stated that Human Capital
Management (HCM) is the most complex of the systems. New contracts have
been put in place based on permission received from the Commissioners to spend
money on change management and training to incorporate lessons learned from
the ERP financial module and the supply chain. More time will be needed to
incorporate those areas into the personnel payroll implementation. A readiness
review was held with the sponsors, which came to the team yesterday.

The HCM module was scheduled to go live in July. Based on where the HCM
team is, the agency is not ready for a July deployment. The team will be sending
a communication to staff this week to inform them that the HCM module will not
be going live in July. The subject matter experts are being re-engaged, and a
recommendation will be made to have a smaller group of core subject matter
exerts (SMEs) helping to ensure the change management process is done

Executive Committee Meeting — Open Session 2 12
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effectively. The Executive Director will report the new go live date when it has
been established.

c¢) MARKETING TEAM/LMD UPDATE
On behalf of the internal Marketing/Branding Team, CPMO Chief Bennett provided a
briefing on the status of the Team’s work. She shared that the Team has worked with
external marketing consultant LMD to develop and distribute online surveys that
solicit input from employees and management on their understanding of the agency’s
role, mission, values, and identity. The survey was also used to request suggestions on
improving the agency’s recognition. In May, the Team along with LMD presented
survey results and a draft positioning statement that will be used to facilitate focus
groups with the public. Directors have been asked to forward their input over the next
two weeks. Once the Team receives input from Directors, the final positioning
statement will be sent to LMD so it can start coordinating focus groups. The Team
will return to Directors once feedback from focus group has been analyzed.

ITEMS ADDED TO AGENDA

1))

2)

Montgomery County Planning Director Gwen Wright has received requests for information from
staff about procedures to follow during the upcoming political elections. Vice-Chair Hewlett
stressed the importance of appropriate conduct during political activities, including refraining from
using Commission resources, technology, and work hours to engage in activities. She reminded all
Directors to review the requirements with their staff. Corporate Policy and Management Operations
Chief Anju Bennett indicated that there is an existing policy and she would disseminate information
to Directors after the meeting. She also offered to send the policy on this subject to Directors and
post it on inSite and in the Update newsletter.

Following up on a discussion at the May Department Directors meeting regarding retirees and re-
employment with M-NCPPC, Director Wright requested talking points needed to address this issue
with retired rehired employees in the agency. Human Resources Director William Spencer sent a
draft memorandum to the Executive Director and the General Counsel for approval of the notice
which explains the reason for the new policy. The memo will be emailed no later than Monday,
June 9th to Directors and a shorter version will be sent to employees. Employees will be invited to
a briefing where Human Resources and the Legal department will be present to answer questions.

There being no further business to discuss, the meeting adjourned to closed session.

%A/J%z/m <%/Lum /

Gaqu/ Wllllaﬁ'l/( Senior Technical Writer Patricia C. Bartiey, Executxve irector
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Executive Committee Meeting
July 2, 2014
OPEN SESSION - MINUTES

The Maryland-National Capital Park and Planning Commission’s Executive Committee met at
9:00 a.m., in the Executive Director’s Conference Room, in Riverdale, Maryland. Present were
Chair Frangoise M. Carrier and Executive Director Patricia C. Barney.

Department Directors/Deputies/Presenters/Staff

Adrian Gardner, General Counsel

Ronnie Gathers, Director, Prince George’s County Parks and Recreation

Fern Piret, Director, Prince George’s County Planning

Gene Giddens, Interim Director, Montgomery County Parks

Gwen Wright, Director, Montgomery County Planning

Joe Zimmerman, Secretary-Treasurer

Anju Bennett, Corporate Policy and Management Operations (CPMO) Division Chief
Boni King, Human Resources Manager (Classification/Compensation/HRIS) (for William
Spencer, Human Resources Director)

Jennifer McDonald, Human Resources Manager (Health and Benefits)

Janis Thom-Grate, Policy and Records Manager (CPMO) Left at 9:25 a.m.

Executive Director Barney convened the meeting at 9:20 a.m.

ITEM 1 ANNOUNCEMENTS AND AGENDA APPROVALS
Corporate Policy and Management Operations Chief (CPMO) Anju Bennett
introduced Janis Thom-Grate who was recently selected for the Policy and Records
Manager in the CPMO Division. Ms. Bennett shared that she is very pleased to have
Ms. Thom-Grate return to the Commission to fill this position. She brings
outstanding skills and former experience as a Commission employee.

a) JULY EXECUTIVE COMMITTEE AGENDA
As Vice-Chair Hewlett was not able to attend the Executive Committee meeting,
Chair Carrier and Executive Director Barney will vote on the Health Benefit
Changes for calendar year 2015 and brief the Vice-Chair on the proposed
modifications to ensure she is up-to-date when the item is presented to the
Commission for approval at the July 16™ meeting.
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ITEM 2

ITEM 3

b) JULY COMMISSION MEETING AGENDA
Following are recommended changes to the M-NCPPC meeting agendas:
e Change the title of Item 5c¢, “Revenue Authority Market Study” to
“Maryland Stadium Authority-Show Place Arena Market Study”.
e Move “Rotate Chair” to the end of the Commission meeting agenda.
e Remove closed session.

c) ROLLING AGENDA FOR UPCOMING COMMISSION MEETINGS
e The Comprehensive Annual Financial Report (CAFR) was moved to
December on the revised Rolling Agenda.
e Add OPEB in parentheses after “115 Trust FY 2014” item on the November
Commission meeting agenda.
e Change “Annual Audit Report FY 2014” to “Annual Audit Committee
Report FY 20147

MINUTES
a) June — Open Session — No changes were recommended.
b) June — Closed Session — No changes were recommended.

DISCUSSION/REPORTS/PRESENTATIONS (Taken out of order)

c) PERSONNEL MANAGEMENT REVIEW (PMR) FY 2013
Principal Administrative Specialist, Jeannette Glover presented the Human
Resource’s Personnel Management Review (PMR). The PMR provides a
comprehensive overview of workforce demographics on a Commission-wide and
departmental basis and assists the agency with budget and human resources
planning. As Ms. Glover reviewed the trends contained in the packet, she noted
that M-NCPPC faces succession planning challenges.

Directors’ recommendations for changes in the PMR Review:

e For comparison purposes, contact the Employees’ Retirement System
Administrator Andrea Rose for information on the percentage of employees who
are eligible for retirement from government agencies.

e Change the term “career” employees to “Merit” employees throughout the
document.
¢ Consider removing inactive seasonal employees from the statistics.

Directors were asked to submit comments and recommendations for the FY 2014
PMR to Ms. Glover.

a) INVESTMENT REPORT — March 2014 ,
Secretary-Treasurer Zimmerman stated the Investment Report is being prepared.
The April reconciliation is complete and the report will be forthcoming. Sympro
software, which is a third party product implemented with the Enterprise Resource
Planning (ERP) system, helps manage investments, cash, and debt, and is working
well.

Executive Committee Meeting — Open Session 2
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b) ENTERPRISE RESOURCE PLANNING (ERP) BRIEFING

Secretary-Treasurer Zimmerman shared the following:

e The first year-end close was completed for the Supply Chain module
for the purchasing component of the ERP

e Enterprise Financial Management’s (EFM) year-end close out is being
scheduled. Payables are being updated, the rollover for FY 15 is being
created, and the budget is being loaded.

e The ERP team is working on process improvements. Listening
sessions are scheduled for later in the month with operational staff.
The agency is exploring the purchase of a document archival add on
which will allow procurement decision makers to access needed
support documents expeditiously.

e The Human Capital Management (HCM) conversion efforts continue
to progress. Payroll is making good progress in terms of data
conversion. Workflows within departments will be addressed in
coming weeks. Schedules are being evaluated to determine when this
HCM module will be brought live.

Executive Director Barney commented on the personnel payroll system (HCM)
stating the ERP team is working on rescheduling the go-live date to ensure data
conversions are correct. The team is looking at workflows to better understand
how customers do their business. She explained that, Line of Sight Change

Management Consultant Bill Zybach, the change management leadership team,
and the change management core team will be helping to work through the

business processes. The budget module is working well and will be brought up

before the HCM.

d) HEALTH BENEFIT CHANGES FOR CALENDAR YEAR 2015

Health and Benefits Manager Jennifer McDonald presented proposed health
plan/insurance changes for Calendar Year 2015 as recommended by plan vendors
and M-NCPPC’s benefit staff. The information was presented in the Executive
Committee packet. The Executive Committee’s position on each proposal is
presented below:

Proposed Plan Design Change

Cost Impact

Executive Committee
Recommendation

Implement step therapy for three
categories specialty drugs. Similar to the
generic step therapy implemented in
2014, the program encourages utilization
of clinically appropriate and lowest next
cost medication for three classes of
specialty drugs specifically related to
Auto-Immune, Multiple Sclerosis, and
Infertility. An appeal process is
available.

Estimated savings over 3 year is

$127k

The Executive Committee supported the
change but requested additional
information on how many employees
appealed to Caremark for the generic
step therapy. This information was
requested in time for the July
Commission meeting.

Add the Pharmacy Advisor program to
the prescription plan

$17k in annual fees, with an
estimated $150k in medical plan

savings

The Executive Committee supported
this change.

Executive Committee Meeting — Open Session

July 2, 2014
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Add Prior Authorization for compounded
drugs with a $300 or greater ingredient
cost. The pharmacy filling prescription
would advise the member that his/her
physician will need to call Caremark for
authorization.

There is no cost for the program but
savings cannot be determined at
this point.

Change is not supported as proposed.

During the discussion, Ms.
McDonald explained that Caremark
makes the final decision on whether
the drug will be covered. Concerns
were raised on Caremark’s authority.
The Executive Committee requested
additional information on: (1) The
Commission’s actual experience
(costs) for compound drugs, (2) If a
consultation process may be added to
contain cost, but still allows the
doctor to have the final decision. (3)
Does Caremark make the final
decision; how many times have they
said no?

Extend dental and vision coverage for
children up to age 26.

No immediate impact, but
premiums may increase in the
future if we experience much
higher utilization. However,
administrative costs/burden for
administering the current program
may help offset costs.

Supported recommendation. During
this discussion but on a separate
item, it was noted that Executive
Director Barney and General
Counsel Gardner will meet to discuss
administration of the 125 Plan.

Change the Vision Service Plan type from
Signature (premier) to Choice Option

Current utilization indicates that
premiums will increase
significantly at the next renewal for
1/1/2016. Changing to Choice will
reduce claims costs, mitigating the
expected increase in rates and bring
the plan up to industry standards.

The Executive Committee
recommended the Choice Plan.

Ms. McDonald was also asked to
check with the vendor to see ifa
longer rate guarantee would be
extended to the agency if it decided
to move to another plan design.

Also, Ms. McDonald was asked to
provide cost of plan changes to
Commission and employee.

Waive the 8/4 hours contributions for
Sick Leave Bank in 2015 for current
members

For the past 5 years, annual
contributions averaged 6,000 hours
with a balance of 12,210 hours at
the end 0f 2013. Reduce the
growing bank balance.

Supported recommendation.

Increase supplemental Life Insurance by
adding an additional 2 levels that will
allow employees to elect up to 5 times
their annual salary with a maximum of
$750,000

Current option is 1 to 3 times salary
up to a maximum of $300,000.
Increased cost to employee if
additional coverage is elected, none
to the Commission.

Supported recommendation.

Increase dependent life insurance
coverage, offering three options

Increased cost to employee if

elected, none to the Commission.

Supported recommendation.

There bemg n%lscms the meeting adjou eay

e

9)1 Wllhams Senior Management Analyst
Executlve Committee Meeting — Open Session

July 2, 2014

Patrlcla (f Bémey, Execut% Director
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" EMPLOYEES' RETIREMENT SYSTEM
, The Maryland-National Capital Park and Planning Commission

REGULAR BOARD OF TRUSTEES MEETING
MINUTES
Tuesday, June 3, 2014; 10:00 A.M.
ERS/Merit Board Conference Room

The regular meeting of the Board of Trustees convened in the ERS/Merit Board Conference Room on
Tuesday, June 3, 2014 at 10:00 am. Voting members present were: Khalid Afzal, Patricia Colihan
Barney, CPA, Richard H. Bucher, Ph.D., LaKisha Giles, Elizabeth M. Hewlett, Elton King, Tracy Lieberman,
Barbara Walsh and Joseph C. Zimmerman, CPA. Casey Anderson and Josh Ardison were not present.

ERS staff included: Andrea L. Rose, Administrator; Heather D. Brown, Senior Administrative Specialist;
and, Sheila S. Joynes, Accounting Manager.

ERS legal counsel included: M-NCPPC Legal Department - LaTonya Reynolds, Associate General
Counsel.

Presentations by Wilshire Associates - Mike Dudkowski, Managing Director, and Boomershine
Consulting Group - David S. Boomershine, EA, MAAA, MSPA, FCA, Senior Consulting Actuary and
President, and, Gregory M. Stump, FSA, EA, MAAA, FCA, Vice President and Senior Actuary.

1. CONSENT AGENDA
The following items are to be approved or accepted by vote on one motion unless a Board
member requests separate consideration:

Approval of the June 3, 2014 Board of Trustees Meeting Agenda
Minutes of Regular Meeting, May 6, 2014

Minutes of Closed Session, May 6, 2014 (Handout)
Disbursements Granted Report — April 2014

mo N ®w >

Transfer of $12,600,000 to Cover Administration Expenses and Benefit Payments for June
2014 - August 2014

CHAIRMAN HEWLETT deferred the June 3, 2014 Board of Trustees Meeting Agenda Items 1.C. and
2.A.i. for a future Board of Trustees Meeting.

MS. BARNEY made a motion, seconded by DR. BUCHER to approve the June 3, 2014 Board of Trustees
Meeting Agenda, Item 1.A, as revised. The motion PASSED unanimously (9-0). (Motion #14-13)

DR. BUCHER made a motion, seconded by MS. BARNEY to approve Items 1.B. 1.D. and 1E, as
submitted. The motion PASSED unanimously (9-0). (Motion #14-14)

2. CHAIRMAN'S ITEMS
A. Board of Trustees Conference Summary
i. IFEBP's Investment Institute Report by Patricia Barney, CPA

MINUTES, AS APPROVED, AT THE JULY 1, 2014 BOARD OF TRUSTEES MEETING
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iil. NCPERS Annual Conference Report for 2014 by Andrea L. Rose
Item 2.A.i. was deferred to a future Board of Trustees Meeting.

Andrea Rose presented her report on the National Conference on Public Employee Retirement
Systems’ 2014 Annual Conference highlighting the challenges and legal issues for pension plans, the
need for a funding policy and discussions with pension software vendors.

B. Resolution in Honor of Elton F. King, Montgomery County Public Member, for the term
ending June 30, 2014

CHAIRMAN HEWLETT presented a Resolution to Elton F. King and thanked him for his dedication,
professionalism and faithfully serving the members of the ERS. DR. BUCHER, MS. BARNEY and Andrea
Rose thanked MR. KING on behalf of all trustees and ERS staff for his commitment.

C. Approval of the Bi-County Open Trustee for the term ending June 30, 2017

Andrea Rose explained the election process and procedures required for the Bi-County Open Trustee
seat and announced that incumbent Barbara Walsh received the highest number of votes.

MS. BARNEY made a motion, seconded by DR. BUCHER to acknowledge MS. WALSH as the winner of
the Bi-County Open Trustee election for the term ending June 30, 2017. The motion PASSED
unanimously (9-0). (Motion #14-15)

D. Recommendation for Appointment of the Prince George's County Public Member for the
term ending June 30, 2017

Incumbent Richard H. Bucher, Ph.D. was the only candidate to apply for the Prince George's County
Public Member seat.

MS. BARNEY made a motion, seconded by MS. WALSH to recommend Richard H. Bucher, Ph.D. to the
Commission for reappointment as the Prince George's County Public Member for the term ending
June 30, 2017. The motion PASSED unanimously (9-0). (Motion #14-16)

E. Recommendation for Appointment of the Montgomery County Public Member for the term
ending June 30, 2017

DR. BUCHER explained that the Administration & Personnel Oversight Committee reviewed the three
applications received for the Montgomery County Public Member seat and recommended the Board
approve the application of Pamela F. Gogol. Ms. Gogol's professional background, experience and
particularly her knowledge in investments will be a valuable addition to the Board. DR. BUCHER noted
that all three candidates were very well qualified. MS. BARNEY added all three applicants had
impressive resumes and made the decision a difficult one.

DR. BUCHER made a motion, seconded by MS. BARNEY to recommend Pamela F. Gogol to the
Commission for appointment as the Montgomery County Public Member for the term ending June 30,
2017. The motion PASSED unanimously (9-0). (Motion #14-17)
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3. MISCELLANEOUS

No miscellaneous reported.
LaTonya Reynolds, Associate General Counsel, left the meeting.

4. INVESTMENT RETURN ASSUMPTION
A. Boomershine Consulting Group
Presentations by David S. Boomershine, EA, MAAA, MSPA, FCA, Senior Consulting Actuary
and President, and, Gregory M. Stump, FSA, EA, MAAA, FCA, Vice President and Senior
Actuary
i. Employees’ Retirement System Update
a. Recommendation to Reduce the Investment Return Assumption from 7.4% to 7.3%
with a Corresponding 0.1% Salary Assumption Reduction

Dave Boomershine initially presented his recommendation for a reduction in the investment return
assumption at the May 6, 2014 Board of Trustees Meeting. At that meeting trustees questioned
whether the reduction was reasonable based on Wilshire Associates’ investment assumptions and
determined it prudent to delay the vote until hearing from Wilshire Associates.

Mr. Boomershine briefly discussed the current plan status, 2013 economic assumptions, and impact of
a reduction in the investment return from 7.4% to 7.3% with a corresponding 0.1% salary assumption
reduction.

B. Wilshire Associates
Presentation by Mike Dudkowski, Managing Director
i. Actuarial Interest Rate Assumption

Mike Dudkowski presented the Actuarial Interest Rate Assumption report that provides Wilshire’s 2014
Asset Class Assumptions and the expected rate of return and risk for the ERS' asset mix policy. The
ERS’ expected rate of return is 7.06% without active management and 7.78% with active management.
According to Wilshire's 2014 Report of State Retirement Systems: Funding Levels and Asset Allocation,
the median actuarial interest rate reported was 7.75%. Mr. Dudkowski believes it prudent to be more
conservative based on projections for the markets and supported the recommendation to reduce the
investment return assumption to 7.3%.

MR. ZIMMERMAN made a motion, seconded by MS. WALSH to approve the reduction in the
investment return assumption from 7.4% to 7.3% with a corresponding 0.1% salary assumption
reduction effective for the July 1, 2014 actuarial valuation as recommended. The motion PASSED
unanimously (9-0). (Motion #14-18)

5. MANAGER REPORTS/PRESENTATIONS
A. Wilshire Associates
Presentations by Mike Dudkowski, Managing Director Bradley Baker, Senior Associate
i. Executive Summary of Investment Performance; as of March 31, 2014
ii. Manager Comparison - 3yr and Syr Rolling Returns; as of March 31, 2014
iii. Summary of Investment Performance - Gross of Fees; Qtr. Ending March 31, 2014
iv. Annual Conflicts Checks Report (Confidential — Trustees Only)

MINUTES, AS APPROVED, AT THE JULY 1, 2014 BOARD OF TRUSTEES MEETING
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Mike Dudkowski reported on the fund's performance for the quarter ending March 31, 2014. The ERS’
total return was 10.76% (net of fees) for the one-year ending March 31, 2014. The total fund
underperformed the policy index return of 11.59% by 0.83%. The ERS fund return was 8.84% for the
three-years ended March 31, 2014 and 14.95% for the five-years ended March 31, 2014 versus the
policy index which returned 9.50% and 14.53%, respectively. The total market value through March 31,
2014 was $781 million.

6. COMMITTEE REPORTS/RECOMMENDATIONS
A. Administration & Personnel Oversight Committee
Presentation by Committee Chairman, Richard H. Bucher, Ph.D.
i. Regular Report of June 3, 2014 (Handout)
a. Recommendation to Approve Renewal of the Fiduciary Liability Insurance Policy

DR. BUCHER presented the regular report for the Administration & Personnel Oversight Committee
("Personnel Committee”) meeting of June 3, 2014.

The Personnel Committee reviewed the Budget vs. Actual for Quarter Ending March 31, 2014. Actual
expenses through June 30, 2014 are projected to be well below the FY2014 Operating Budget. As a
result of the savings, staff plans to purchase two virtual servers that were budgeted in FY2015. The
current server is at the end of life and nightly backups are becoming problematic. There are several
additional purchases in the Office Supplies & Furniture category and Computer Supplies category to
be purchased as well.

MS. BARNEY noted the actual expense in Trustee Training was below the budget and reminded
trustees that they have a responsibility to the members to stay educated and informed. All trustees
should arrange their calendars to attend at least one training conference a year.

The current Fiduciary Liability Insurance Policy from Chubb expires July 1, 2014. The Personnel
Committee reviewed Chubb’s quotes for renewal of the Fiduciary Liability Insurance. Chubb provided
a quote for a Limit of Liability of $7,500,000 and $10,000,000 with premiums at $33,900 and $41,951,
respectively. The deductible is $50,000 for both limits of liability. The quote includes a Waiver of
Recourse Endorsement for 11 fiduciaries. In prior years the Policy also included 2 staff members. The
ERS’ insurance agent is looking in to why Chubb dropped the 2 staff members from the Waiver of
Recourse quote. Quotes were requested from other providers; however, in past years providers have
declined to quote due to Chubb'’s competitive premium. Traveler's declined to quote. Staff will do
benchmarking to evaluate increasing the limit next year.

DR. BUCHER made a motion, seconded by MS. BARNEY to approve renewal of the fiduciary liability
insurance with a limit of liability of $7,500,000 with a $50,000 deductible and premium of $33,900 and
for staff to adjust the premium to include 2 staff members for the Waiver of Recourse. The motion
PASSED unanimously (9-0). (Motion #14-19)

7. REPORT OF THE ADMINISTRATOR
Presentation by Administrator, Andrea L. Rose
A. Administrator's Report dated May 22, 2014

MINUTES, AS APPROVED, AT THE JULY 1, 2014 BOARD OF TRUSTEES MEETING

22



5

Andrea Rose presented the Administrator’s Report dated May 22, 2014 highlighting the ERS' role in
the Commission’s ERP Project. The ERS recently learned the Commission does not plan to convert
historical payroll data and the legacy system will be available for an undefined period of time. ERS
staff is meeting internally and with Commission staff to determine the ERS' data requirements and
alternatives.

JP Morgan will be hosting a summer webcast series to examine key challenges fixed income investors
face and to introduce a range of solutions. This is an excellent opportunity to earn training credit
through participation in these sessions. An email with the link to register will be sent to all trustees.

8. TRAINING
A. JP Morgan Training: Webcast ~ “A Search for Intelligent Life in the Active Equity Management
Universe”

The Board listened to a replay of J.P. Morgan’s “A Search for Intelligent Life in the Active Equity
Management Universe” webcast.

The Board of Trustees meeting of June 3, 2014 adjourned at 1 p.m.
Respectfully,

eather D. Brown ndrea L. Rose
Senior Administrative Specialist Administrator
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' MEMO

THE MARYLAND-NATIONAL CAPITAL PARK & PLANNING
COMMISSION
Department of Finance, Office of the Secretary-Treasurer

TO: Commissioners
SE—

FROM: Joe Zimmerman, Secretary-Treasurer
SUBJECT: Change to fund balance policy
DATE: July 9, 2014

During recent union negotiations, it was agreed that the reserve balance for the group
insurance fund would be increased to 7.5% of expenditures.

Resolution 14-24 (attached) reflects that change, and your adoption of the resolution is
requested.

Please let me know if you have any questions.
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NARN

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSIQN
j | 6611 Kenilworth Avenue - Riverdale, Maryland 20737

.

M-NCPPC No. 14-24

RESOLUTION

FUND BALANCE POLICY

WHEREAS, The Maryland-National Capital Park and Planning Commission, by virtue of Division II of the Land Use
Article of the Annotated Code of Maryland, is authorized and empowered, from time to time, to make and adopt
budgetary policies and procedures; and

WHEREAS, The Maryland-National Capital Park and Planning Commission considers the development of fund balance
policy goals as an important part of sound fiscal management; and

WHEREAS, The Maryland-National Capital Park and Planning Commission desires to maintain favorable bond ratings
and recognizes that establishing fund balance policy goals is encouraged by rating agencies.; and

WHEREAS, from time to time The Maryland-National Capital Park and Planning Commission may make adjustments to
its Fund Balance Policy based on actual experience.

NOW, THEREFORE, BE IT RESOLVED, that The Maryland-National Capital Park and Planning Commission does
hereby replace previous fund balance policies with the following policy goals:

Fund Policy
General Fund 3-5% of expenditures

Prince George’s Special Revenue Funds  10% of expenditures

Montgomery Special Revenue Funds 15% of expenditures

Montgomery Enterprise Fund Minimum cash balance equal to 10% of operating expenses
plus one year's debt service on all debt excluding that which is
related to golf course operations, with a 3 year replenishment
period, if necessary.

Prince George’s Enterprise Fund Minimum cash balance equal to 10% of operating expenses
with a 3 year replenishment period, if necessary.

Montgomery Risk Management Fund 2% of operating expenditures (General, Enterprise and Capital
Projects Funds)

Pr. George’s Risk Management Fund 2% of operating expenditures (General, Enterpnse and Capijtal
Projects Funds)

Flexible Spending and Leave Funds 100% of Net Assets

Insurance Fund 7.5% of fund expenditures F@?‘fiﬁ;
(employee life and health benefits) )
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
[ | 6611 Kenilworth Avenue - Riverdaie, Maryiand 20737

July 8, 2014
To: The Commission
Via: Patricia C. Barney, Executive Directo
From: Anju Bennett, Chief / :
Corporate Policy & Management Operations Division
Subject: Recommended Amendments to the Merit System Rules and Regulations: Overtime Program

Requested Action
The Commission is asked to consider proposed amendments to the Commission’s overtime compensation policies,

as found in the Merit System Rules and Regulations (MSR&R), Chapters:

e 1200 (Employee Compensation) and
e 1400 (Employee Leave: Personal, Annual, Sick, and Compensatory Leave).

The proposed amendments are reflected in the policy draft (Attachment A). As outlined in the “Overview and
Background” section of this memo, drafted amendments are the culmination of extensive staff research, analysis
and work sessions with Department Heads, the Executive Committee, and the Merit System Board. The proposed
amendments are unanimously supported by Department Heads, the Merit System Board, and the Executive
Committee. Management believes these amendments will provide for more consistent administration of
overtime, reduce overtime balances by encouraging greater flextime of extra hours worked, allow closer
alignment with our county governments, and provide greater ability to compensate professional employees.

Overview and Background

During a meeting at which Commissioners adopted changes to some leave policies, an inquiry was made regarding
Compensatory Leave policies. Commissioners wanted to gain a better understanding of how the Compensatory
Leave program is utilized and whether changes are needed.

Compensatory Leave is one of two components used by the M-NCPPC to compensate employees for authorized
overtime (the other is overtime pay). As such, the Policy Office initiated a comprehensive review of both
components to allow for a more complete understanding of the agency’s overtime program. The review included
extensive research as well as work sessions with Department Heads, the Executive Committee and the Merit
System Board to identify areas which could be improved. This packet presents a set of policy recommendations
that address concerns that were identified during the review.

The following sections provide background:
I.  Policy Development Process
Il. Policy Research: Applicable Overtime Laws, Existing M-NCPPC Policies, and Overtime Programs
Implemented by County Governments
Ill. Explanation of Proposed Amendments
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I. Policy Development Process

The proposed amendments outlined in this packet were developed through a collaborative process that
included:

> Research/analysis of applicable wage laws pertaining to overtime; existing M-NCPPC compensation
policies and practices; the current application of overtime policies by individual departments; best
practices; standards adopted by other agencies; and an analysis of how our program compared with
overtime policies adopted by Montgomery and Prince Georges’ County governments. Additional
information is presented in Section Il of this memao.

> Work sessions with Department Heads and the Executive Committee to review research, identify
operational concerns, and consider policy proposals/options to address those concerns.

> Review of policy proposals with the Merit System Board. Pursuant to requirements for amendment of the
MSR&R, policy proposals were circulated this May for a mandatory 30-day review, during which non-
represented Merit System employees/supervisors were invited to comment on proposed amendments to
the MSR&R. Four sets of comments were submitted during this review. A copy of all submitted
comments and policy staff responses is provided as Attachment B.

> Policy staff and the Merit System Board reviewed comments for potential implications. Submitted
comments did not require amendment of initial policy proposals. On June 18, 2014, the Merit System
Board issued its approval of the policy proposals and recommended that they be forwarded to
Commissioners for adoption. A copy of the Merit System Boards recommendation is provided as
Attachment C.

Il. Policy Research: Applicable Overtime Laws, Existing M-NCPPC Policies, and Overtime Programs
Implemented by County Governments

A. Applicable Wage Laws
Employer mandates on overtime payments are established by the federal Fair Labor Standards Act (FLSA).

Under FLSA, employees must receive overtime compensation at a rate of 1 % times their regular rate of
pay for any authorized hours worked over 40. Certain positions are exempt from this law. Therefore,
overtime requirements are based on whether a position is classified as exempt or non-exempt from FLSA.

= Non-exempt positions are non-supervisory in nature and typically have duties in trades, maintenance,
clerical, and paraprofessional areas. Under FLSA, 1 % overtime is mandated for non-exempt positions.

= Exempt positions are those with supervisory, managerial, administrator, or professional duties. These
positions are not covered by FLSA mandates; therefore, are not entitled to overtime under the law.
Employers may elect to, but are not required to, pay overtime to exempt positions.

B. Existing M-NCPPC Policies (Chapters 1200 and 1400 of MSR&R)
All overtime work must be authorized in advance by the Department Head or his/her designee.

M-NCPPC’s existing policies adhere to the FLSA overtime laws, in that non-exempt positions are granted
overtime compensation at a rate of 1 1/2. While the FLSA does not mandate overtime for exempt
positions, the M-NCPPC, like most public employers, permits management to authorize more limited
overtime for these employees. Under our existing policy, exempt positions generally receive overtime
compensation at their regular rate of pay (or straight time).



M-NCPPC provides overtime compensation through two options: (1) overtime pay or (2) earned
Compensatory Leave. Eligibility for these options is based on the employee’s position classification
(exempt or non-exempt) and grade level. The selected compensation option must be authorized by the
Department Head, and is subject to funding and program needs. Some positions are restricted from
receiving any overtime compensation. The compensation options and eligibility explained below:

1. Overtime Pay (MSR&R Section 1260)
This component is primarily used to compensate non-exempt employees who earn overtime at a rate
of 1%. While overtime pay may be granted to exempt employees, it is paid at the regular rate of

pay.

= Non-Exempt Positions: These positions (typically Grade F and below) receive overtime at a rate
of 1% their regular assigned rate. The overtime pay option is preferred over Compensatory
Leave.

= Exempt Positions: Management rarely authorizes the use of the overtime pay option for exempt
employees. When it is authorized, it is typically limited to straight time pay and restricted based
on an employee’s pay grade. The Compensatory Leave option is more frequently used to
compensate exempt employees.

o Positions Grade | and below (specialists/analysts/non-supervisory professionals):
Overtime pay may be authorized at straight time. In exceptional situations, management
may authorize overtime at rate ofl %.. However, both options are rarely exercised for
exempt employees.

o Positions Grade J and above (typically program/unit leads, supervisors, Division Chiefs,
Department Heads): These positions are not eligible to receive overtime pay under any
circumstances.

2. Compensatory Leave (MSR&R Section 1480):
This component is paid leave that is earned in lieu of overtime pay. Earned Compensatory Leave
hours are reflected as part of the employee’s leave balance and are used to cover future authorized
absences. Similar to overtime pay, it may be earned at a rate of straight time or 1 % times, based on
the employee’s position classification. When accrued Compensatory Leave is taken to cover an
absence, each hour of leave is paid out at the employee’s regular rate of pay. The Compensatory
Leave option is predominately used to compensate exempt employees.

= Non-Exempt Positions (typically Grade F and below): May be authorized to earn Compensatory
Leave at a rate of 1 % in lieu of overtime pay. However, the Compensatory Leave option is rarely
used for non-exempt positions.

o Accrual/Authorization Limitations: Non-exempt positions may accrue no more 80 hours of
Compensatory Leave in a calendar year.

= Exempt Positions: Compensatory Leave may be authorized only at the straight time rate (one
hour of leave for each hour of authorized overtime).

o Positions Grade | and below: Eligible for Compensatory Leave at a rate of one hour of
leave for each hour worked beyond the standard work week of forty (40) hours (“straight
time”).
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o Positions Grade J and above: These positions normally are not eligible for Compensatory
Leave. Only in exceptional cases, a Department Head may authorize Compensatory Leave

The following chart presents M-NCPPC Policies graphically for ease of reference:

granted at straight time for authorized overtime.

Accrual/Authorization Limitations: Exempt employees may transfer a maximum of 160

hours from one calendar year to the next. Amounts over 160 are transferred to sick leave
balances. Current policy requires employees to use accrued Compensatory Leave for
absences prior to using other forms of Leave (such as Annual or Personal).

Classification

Grade

Overtime Pay

Compensatory Leave

Compensatory Leave
Accrual Limitations

Non-exempt | Grade F and below Yes - required by law. Yes - may be granted in | Limited to 80-hour
Paid at 1 % rate. lieu of Overtime Pay. calendar year
Leave earnedat1% maximum. Balances in
for each hour of excess of 80 hours are
overtime. paid out to the
employee.
Exempt Grade G through | In exceptional cases, a Yes - primary form of Maximum of 160
Department Head may compensation for hours can be carried
*Some Grade G approve this component | authorized overtime. from one year to the
positions qualify for in lieu of Compensatory Paid only at straight next. Excess of 160
non-exempt status Leave. Itis typically only | time rate. hours is transferred to
and are compensated | paid as straight time. Sick Leave.
accordingly.
Exempt Grades J and above Not available Not available. Onlyin | See Exempt (above).

exceptional cases, may
Department Heads
approve use.

C. Comparison to Wage Laws and Overtime Programs Adopted by County Governments

Staff analyzed the policies of M-NCPPC, Montgomery County and Prince George’s County.
Information was also requested from a number of other agencies; however, data was not complete to

provide a meaningful comparison.

Both Montgomery and Prince George’s Counties have multiple collective bargaining units, with
sometimes significant variations among each contract. Because of this, our research focused on
policies that apply to the non-represented workforce. It should be noted that in M-NCPPC’s case, our
policies remain fairly consistent across non-represented and represented employees. However,
overtime policies for represented employees are covered by collective bargaining agreements (CBA)
and will not be affected by the policy amendments presented in this packet, as changes to the CBA
require negotiation with the respective Unions.

Similarities Among M-NCPPC and County Agencies:

= Research revealed that all three agencies (M-NCPPC, Montgomery and Prince George’s Counties)
have overtime programs which allow management to compensate non-exempt and exempt
positions.

= All agencies provide compensation options of overtime pay and/or Compensatory Leave.

= All agencies grant 1 % pay to their non-exempt positions consistent the FLSA mandates.
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Key Differences M-NCPPC and County Agencies:

The research revealed some significant differences among the three agencies with respect to overtime
compensation for exempt positions.

M-NCPPC: policies are notably more restrictive than both Prince George’s and

Montgomery Counties. Exempt positions at Grade | and below receive Compensatory
Leave at straight time. Exempt positions at Grade J and above cannot earn Compensatory
Leave (other than in exceptional cases).

County Agencies: The two counties grant Compensatory Leave to all exempt employees

except to the most senior levels (generally Deputy Directors/Directors/Executives). Both
Montgomery and Prince George’s Counties allow exempt employees in positions similar to
our Grade | to receive Compensatory Leave at a rate of 1 %. Positions equivalent to our
Grade J-Ks may earn Compensatory Leave at a rate of straight time.

o Montgomery County: The County provides for greater overtime benefits than those adopted
by M-NCPPC or Prince George’s County. Non-exempt and many exempt positions (equivalent
to our Grade | and below) are granted Compensatory Leave at a rate of 1 5. Exempt
employees in senior professional level positions (Grade 25 and above) are compensated
through straight time Compensatory Leave. Exempt employees in senior leadership positions
are precluded from receiving overtime.

o Prince George’s County: Non-exempt employees are compensated at 1 %. A hybrid
approach to compensate exempt employees is applied. Some exempt employees, including
those at senior professional levels, are eligible for overtime at 1 %. Others are limited to
receiving overtime at straight time, or are completely precluded from earning overtime, based
on the method of timekeeping.

Other differences among the three agencies exist in: the amount of compensatory leave that an
employee may accrue and transfer from one year to the next; and the amount compensatory
leave that may be paid out in the event of an employee’s death. Additional details on the County
programs as compared to M-NCPPC'’s existing program are presented in Attachment D.
Information on these areas also is highlighted in Section 1ll of this memo which explains proposed
policy amendments.

Explanation of Proposed Amendments

While the M-NCPPC complies with overtime laws, staff research and management work sessions revealed a
number of operational concerns related to the administration of overtime for exempt employees. Operational
concerns identified during the policy review include:

>

>

The need for more consistent application of overtime policies across departments.

Existing policies do not provide needed authority to recognize authorized overtime worked by professional
staff at Grade J.

County policies provide management greater ability to compensate exempt employees and authorize
higher overtime compensation.

The need for formal standards which encourage the use of “flexing” of extra hours worked by exempt staff
so they can be used for time off in the same period, rather than requiring overtime compensation.

The need to permit full payout of overtime compensation (Compensatory Leave) in the event of an
employee’s death.
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Proposed amendments, which are described below, address these concerns. Overtime policies pertaining to
non-exempt employees are not being recommended for amendment.

1.

Proposed Policy Amendment: Modify Overtime Eligibility for “Exempt” Positions at Grade J
Modify existing overtime policies to permit Grade J positions to receive straight time Compensatory Leave
without the current “exceptional situation” restriction.

. Existing Policy Sections (Sections 1263 and 1483): Current policies permit management to grant
straight time Compensatory Leave to exempt positions at Grade | and below. Although the option is
not frequently used, these positions also may be approved for overtime pay in lieu of Compensatory
Leave. Positions at Grade J and above are not eligible for Compensatory Leave for any overtime
work, other than in exceptional cases as determined by the Department Head.

During the policy review it was learned that:

o The “exceptional situation” standard is not interpreted/applied consistently across
departments for positions at Grade J and above;

o Grade J positions are typically program managers. Many positions at this level do not have
supervisory duties; and

o Both County agencies permit the granting of Compensatory Leave to positions equivalent to
our Grade J and K level positions. In some cases, the Counties permit Compensatory Leave to
be granted at rate of 1 %.

] Explanation of Proposal #1: Proposed amendments (to Sections 1263 and 1483) remove the
“exceptional situation” criteria for Grade J positions permitting Compensatory Leave to be granted
at straight time. Management indicated that this flexibility is needed to recognize additional efforts
by these positions. This change will allow Department Heads to authorize overtime for Grade J
positions without requiring extraordinary reasons. This will promote more consistent authorization
of overtime and align overtime standards more closely with those permitted for County employees.
The amendments also:

o Maintain straight time rate for Compensatory Leave for all exempt employees. While both
County governments permit Compensatory Leave to be granted at a rate of 1 % for many
exempt positions through Grade |, it is recommended that the straight time rate be
maintained.

o Continue to restrict overtime compensation for all positions Grades K and above (e.g., Division
Chiefs, Deputies, and Department Heads). These positions can only be authorized for
Compensatory Leave at straight time in extraordinary instances.

o Maintain the restriction for use of the overtime pay option. The current option, which
permits Departments to authorize straight time overtime pay in lieu of Compensatory Leave,
will remain available only to Grades | and below.
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2. Proposed Policy Amendment: Modify Required Number of Hours to Be Worked before Eligibility for
Overtime Can Occur for “Exempt” Positions
For positions that are exempt from FLSA, modify number of hours that must be worked from 40 to 80 hours
before overtime compensation may be granted.

= Existing Policy Sections 1263 and 1481: Existing agency policies permit employees to be considered
for overtime when authorized work hours exceed 40 during the 7-day workweek.

= Explanation of Proposal #2: The FLSA requires employers to pay overtime to non-exempt
employees after they have worked more than 40 hours in a week. The FLSA does not apply to
exempt employees, thus permitting the amendment to a bi-weekly minimum of 80 hours, before
overtime can be granted. These amendments (Sections 1263, 1263.1, and 1481.2.b) also provide
greater opportunity for “flexing” extra work hours instead of requiring overtime compensation. The
amendments:

o Extend the period during which overtime hours can be “flexed” out for time off. Because
“flexing” of hours must be done in the same week in which overtime would otherwise be
calculated, the current one week (40 hours) standard significantly limits the exempt
employee’s ability to flex the extra hours worked for time off. Under the proposed
amendment, the period is extended to two weeks. For example, if an exempt employee
works 45 hours in week one, he/she can work 35 hours in week two.

o Reduce the need to grant overtime compensation. The proposed amendment requires
employees/supervisors to first consider flexing out extra hours before overtime compensation
is considered. Compensation is authorized only when extra work hours cannot be flexed
before the end of the bi-weekly pay period; overtime compensation may be authorized for
work that exceeds 80 hours.

3. Proposed Policy Amendment: Modify Limitations on the Transfer (Carry-over) of Earned Compensatory
Leave by Exempt Employees:
For exempt employees, reduce current year end rollover of Compensatory Leave from 160 to 120 hours
(effective December 31, 2014).

= Existing Policy Section 1484: Compensatory Leave accrual and transfer policies are as follows:

o Non-exempt Positions earn Compensatory Leave at a rate of 1 %. These positions may not
accrue more than 80 hours at any time during the calendar year. The 80-hour limit also
applies to the amount which may be carried over from one year to the next. Excess leave is
paid out. It should be noted most non-exempt positions do not receive Compensatory Leave,
as overtime is generally compensated through the overtime pay option.

o Exempt Positions earn Compensatory Leave at straight time. These positions are not limited
on the amount of Compensatory Leave that may be earned during the year. However they
may only carry over 160 hours at the end of the calendar year. Amounts over 160 hours are
transferred to the employee’s sick leave balance.

M-NCPPC policies fall in between standards adopted by the two Counties.

o Montgomery County: Does not limit the amount of leave an employee may earn
during the year. Carryover maximums are set at 80 hours for exempt and non-exempt
employees.
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o Prince George’s County: Does not limit the amount of leave that an exempt position may earn
or carry over from one year to the next. Non-exempt employees may accrue and carryover up
to 240 hours consistent with maximums established by FLSA.

Explanation of Proposed Amendment #3: The proposed amendment (to Sections 1484.1) is
designed to reduce the accrued leave balances for exempt positions, support greater use of
“flexing”, and require more consistent application of leave use policies pertaining to Compensatory
Leave.

o Current policy (Section 1482.3) requires employees to use accrued Compensatory Leave to
cover absences prior to the use other forms of leave, such as annual or personal leave. This
standard has not been consistently observed when approving employee leave. The
requirement was discussed with Department Heads, who will ensure better compliance with
the requirement. With the more consistent use of Compensatory Leave before other forms of
paid leave, it is likely that Compensatory Leave balances will be reduced, thus minimizing the
need for larger balances.

o Policy amendments in Proposal #2 (Section 1263) encourage supervisors to consider the use
of “flexing” out of extra hours worked by exempt employees before overtime compensation is
needed. Thisamendment is designed to reduce earned Compensatory Leave balances.

4. Proposed Policy Amendment: Establish Policy That Specifically Addresses Payout of Compensatory
Leave Balances Upon Death. Permit the full payout of all accrued Compensatory Leave in the event of
death regardless of exempt or non-exempt status.

Existing Policy Section 1485: Currently an employee’s estate receives the same amount upon
death that the employee would have received had s/he retired or terminated employment with the
agency.

- Non-exempt Positions: Consistent with FLSA, all accrued Compensatory Leave balances
earned by non-exempt employees must be paid out upon an employee’s separation from
employment. This standard has been applied in the event of an employee’s death.

- Exempt Positions: Limited to a payout of 80 hours, regardless of the amount that has been
accrued.

Both Montgomery and Prince George’s Counties allow payout of the full Compensatory Leave balance in

the event of death.

Explanation of Proposed Amendment #4: The proposed amendment adds Section 1485.3 and

permits the full payout of all accrued Compensatory Leave to the employee’s beneficiary/estate
regardless of the employee’s position classification as exempt or non-exempt.
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5. Other Proposed Amendments that Clarify Existing Policies and Federal Overtime Laws

Minor amendments have been made throughout Sections 1260 and 1480 to clarify existing policies. These
amendments include cross references to laws and other relevant policies, consistent use of terminology,
and reorganization of sections for better understanding of subject matter. Other changes include:

e Section 1260: Amendments emphasize the requirement that employees receive prior
authorization for overtime work.

e Section 1261: Amendments clarify the application of the federal overtime law (FLSA) on
employer mandates for overtime. The FLSA only mandates overtime for hours beyond 40 when
they are worked by employees in positions categorized as non-exempt from the law. Because
hours below 40 do not fall within the definition of overtime, the section has been modified to
explain the compensation of extra hours worked by part-time employees.

e Section 1262: Amendments explain that non-exempt employees may request the form of
overtime compensation (pay or Compensatory Leave). However, the option is subject to
Department approval, and based on the availability of funding and work program considerations.

Attachments:

A. Drafted Revisions to Relevant Sections of the Merit System Rules and Regulations Covering Overtime
Compensation Policies: Section 1260, Overtime Pay and Section 1480, Compensatory Leave

B. Analysis of Submitted Comments from Review Period for MSR&R Chapters 1200 and 1400 (Informational Item
Only)

C. Letter from Merit System Board Chair Steven Cohen Recommending Policy Amendments

D. Research: Comparison of Agencies’ Overtime
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ATTACHMENT A

Drafted Revisions to Relevant Sections of the Merit System Rules and Regulations Covering Overtime
Compensation Policies

This attachment presents amendments to relevant sections of the Merit System Rules and Regulations covering
overtime compensation policies: Section 1260, Overtime Pay and Section 1480, Compensatory Leave.

Key to Policy Amendments:

Double Underline: Recommended additions

Strikeout: Recommended deletions

Bold Italicized: Drafting comments on proposed amendments
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(Note to Draft Reviewer: Deleted paragraph incorporated in new Section 1261.2, below.)

Note to Draft Reviewer: Proposed amendments to 1261 clarify the application of the Fair Labor Standards
Act (FLSA) which establishes overtime requirements. The FLSA mandates overtime for hours beyond 40
only when they are worked by positions categorized as Non-Exempt. Hours below 40 do not fall within the

definition of overtime.

1261 Compensation for Hours Worked

1261.1 Part-time Merit System employees are regularly scheduled to work less than 40 hours
per work week. All extra hours beyond the normal schedule must be approved by the
Department Head or his/her designee. Subject to the determination of the Department
Head and based on the availability of funds and work program considerations, part-
time-Merit-System employees may request either regular pay or Compensatory Leave
(at straight time) er-evertime-pay for hours worked beyond their normal work week up

to the fortieth (40th) hour—based—en—the—availability—of funds—and—work—program

(=Y
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Work that May Qualify for Overtime Compensation: Pursuant to the Fair Labor

Standards Act, eligible- employees who hold positions classified as non-exempt from the
Fair Labor Standards Act, are-paid-at-an receive overtime compensation at a rate of one

and one-half (1%) for each authorized hours worked beyond forty (40) hours in a seven-

day work week. See also Section 1262, Non-Exempt Employees.
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The Fair Labor Standards Act does not mandate overtime compensation for Eemployees
who are in positions classified as exempt frem-the-FairtaberStandardsAct: Exempt

positions may or may not be eligible for overtime compensation eitherpay-or
Compensatory-teave, according to Commission policy. See also Section 1263, Exempt
Employees.

1262 1263 Non-Exempt Employees
Employees who are identified by the Fair Labor Standards Act as non-exempt shall receive
overtime compensation in the form of overtime pay or Compensatory Leave. This overtime
compensation shall be at a rate of one and one-half (1) times their the employee’s regularly
assigned hourly rate for each authorized hour of overtime beyond the fortieth (40th) hour in a

workweek.

ad. The employee may
request the specific form of overtime compensation; however, it is subject to Department Head
approval based on the availability of funding and work program considerations. See also Section
1480 which addresses the administration of Compensatory Leave.

Note to Draft Reviewer: As explained in Section Il of the memo accompanying this policy draft (see
Proposed Policy Amendment #1), amendments to Section 1263:

= Remove the “only in exceptional cases” condition which presently must be met before
exempt positions at Grade J are eligible for overtime. This change allows employees in
Grade J positions to be considered for overtime under the same conditions that are in
place for positions at Grade | and below.

= Align overtime calculations for exempt employees with the standard bi-weekly pay period
of 80 hours. This change permits “flexing” out of extra work hours over a two-week
period. When extra hours cannot be flexed, overtime compensation may be authorized as
defined in the policy.

1263 1262 Exempt Employees

Pursuant to Sections 1261, the Department Head may authorize overtime compensation for
Eemployees who are identified as “exempt” from the requirements of the Fair Labor Standards
Act. Eligibility for overtime and the form of overtime compensation that may be granted is
outlined in subsections 1263.1-1263.3. In all cases, overtime compensation may be granted only

when authorized work hours exceed eighty (80) hours in the standard biweekly period and the

extra hours cannot otherwise be flexed out in the same pay period.
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Subject to work program needs, the supervisor should consider the use of flexing to permit an
exempt employee to offset absences within the pay period. For example, if an individual is
authorized to work extra hours that are anticipated to result in more than a total of 80 hours
being worked by the end of the pay period, the supervisor may authorize the employee to use
the extra hours for time off from other scheduled work hours in the same pay period.

[
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Exempt employees assigned to the Merit System Pay Schedules at Grade | (or
equivalency) and below may be approved eligible-for Compensatory Leave at a rate of
one (1) hour of leave for each hour of authorized overtime worked beyend the
standard-work-week-offorty-{40}-hours. In exceptional cases, a Department Head may
grant overtime pay at a rate of either straight time, or time at one and one-half (1%),
dependent upon work program needs and availability of funds. Overtime
compensation may be considered only for authorized hours beyond 80 in a pay period

that cannot otherwise be flexed. See also Section 1481 which addresses the earning
of Compensatory Leave.
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Exempt positions assigned to the Merit System Pay Schedules at Grade J (or

eguivalency) may be authorized for Compensatory Leave at a rate of one (1) hour of

leave for each hour of authorized overtime. These positions are not eligible for
overtime pay. See also Section 1481.2.a, which addresses the earning of
Compensatory Leave.

1263.3 #2621 Employees who are assigned to the Merit System Pay Schedules at Graded Grade

K (or its equivalency) and above are not eligible for overtime compensation in the

form of overtime pay. In exceptional cases, Compensatory Leave at a rate of one (1)

hour of leave for each hour of overtime worked may be granted only with Department

Head approval. See also Section 1483 which addresses Limitations on the Earning of
Compensatory Leave.

Note to Draft Reviewer: The following Sections (1263 and 1264) have been moved and incorporated

into Section 1260 as these concepts define the basis for overtime policies.
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Note to Draft Reviewer: The following Section (1265) has been moved and incorporated into revised
Section 1260, to highlight the approval process at the beginning of the overtime policy. Other elements of

this section have been incorporated in Section 1261, Compensation for Hours Worked.
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Note to Draft Reviewer: The compensation rate for overtime is based on the employee’s position
classification as “exempt” or “non-exempt” from overtime regulations under the Fair Labor Standards Act.
The deleted text in new Section 1264 (former Section 1266) has been incorporated into earlier sections of

this policy (see Sections 1262 and 1263).

1264 1266 Calculation of Hours Worked

- For the purposes

of calculating hours worked in a week, the time an employee is in an authorized leave with pay

status or holiday leave status shall be counted.

1265 1267 Alteration of Work Day or Work Week
Subject to the Fair Labor Standards Act and Commission policy, employees on alternate work
schedules may request reasonable alterations to their standard scheduled work day or work
week. The Department Head must ensure that the approved alternate work schedule does not,

in itself, result in overtime compensation (see Commission Practice 2-18, Work/Life Program).
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1480

CHAPTER 1400: EMPLOYEE LEAVE: PERSONAL, ANNUAL, SICK, AND COMPENSATORY

Subsection 1480 Excerpted

Compensatory Leave

Compensatory Leave is paid leave which may be granted in lieu of payment for: authorized hours worked

beyond the employee’s regularly scheduled work hours; overtime pay; premium pay (emergency work
pay); or holiday pay.

Compensatory Leave balances may be used to cover tewards authorized absences from work while

remaining in a paid leave status. The eEarning and use of Compensatory Leave must have prior

Department Head approval. Approval of Compensatory Leave is subject to the availability of funds and

work program considerations.

Note to Draft Reviewer: The following amendments clarify the requirements for earning Compensatory

Leave. Some sections have been reorganized for consistency with overtime provisions in Chapter 1200.

1481 Earning of Compensatory Leave

1481.1  Hours Worked Within the Standard Work Week/Pay Period: Part-time Merit System

employees shall be granted either regular pay or Compensatory Leave e+at straight

time pay for all authorized hours worked in excess of their normal work week up to

and including the fortieth (40™) hour. The form of compensation shall be
determined by the Department Head subject to work program needs and funding.

1481.2  Hours Worked Beyond the Standard Work Week: Authorized hours worked beyond
the employee’s standard work week-efforty{40)}-heurs period shall be compensated

in accordance with Section 1260, Overtime Compensation evertime-provisions{see
Chapter-1200-Empleyee-Compensation). The following provisions address the

amount of Compensatory Leave which is available in lieu of authorized overtime pay.

1481.2.a 14812-bEmployees-who Positions that are identified as “Non-

exempt” under the Fair Labor Standards Act: Consistent with Section
1262 of the Merit System Rules and Regulations, non-exempt
positions are must-be compensated at a rate of one and one-half (1%)
times their regular rate for all authorized hours worked beyond the

standard work week of forty (40) hours.
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Subject to the determination of the Department Head, the availability
of funds and work program considerations, employees ssay-receive
overtime compensation at a rate of one and one-half (1%) through pay
or Compensatory Leave. Compensatory Leave is earned at a rate of
one and one- half (1%) hours of leave for each hour worked. These
hours are compensated through overtime pay in accordance with

Chapter 1200, Employee Compensation, Section 1260, Overtime Ray
Compensation.

As explained in Section Il of the memo accompanying this policy draft (see Proposed
Policy Amendment #2), amendments to renumbered Section 1481.2.b establish a bi-
weekly payperiod of 80 hours for purposes of overtime compensation using
Compensatory Leave. This change is applicable only to employees who are classified
as exempt from the Fair Labor Standards Act. The change encourages flexing out of
extra work hours over a two-week period. Consistent with Section 1260, overtime
compensation using Compensatory Leave may be granted when extra work hours

cannot be flexed out in the pay period.

1481.2.b

148123 Employees-wheo Positions that are “Exempt” from the Fair Labor
Standards Act: Section 1263 of the Merit System Rules and Regulations describes
exempt employee positions that may be eligible for Compensatory Leave as a
form of overtime compensation. When Compensatory Leave is authorized, it is
earned at straight time which is one (1) hour of leave for each authorized hour
worked beyond the standard pay period of eighty (80) hours werk-week-offorty
{46)-hours.

Consistent with Section 1263 1262 efthe-Merit-System-Rules-and-Regulations, for
these-emploeyees; in exceptional cases and subject to availability of funds,

Department Bireetors Heads may grant certain exempt positions overtime

compensation through pay at either straight time or at one and a half (1%) times
the employee’s regular rate of pay. However, the Compensatory Leave option in
lieu of pay is only available when overtime compensation is approved at straight

time. Compensatory Leave in lieu of one and a half (1) pay is not available to

exempt positions. See also, Section 1483, Limitations on the Earning of
Compensatory Leave, as they apply to positions at Grade K or equivalent.
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1482 Application for Use of Compensatory Leave
Use of Compensatory Leave balances shall be approved at such time as may be deemed in the
public interest and convenient to the employee's department. Employees shall apply for use of

Compensatory Leave in advance. Compensatory Leave shall be granted subject to the following:

1482.1 Compensatory Leave shall be granted in minimum increments of one-half (%) hour.
1482.2 Compensatory Leave may be granted at any time following the period in which it is
earned.

1482.3 Subject to requirements of the Fair Labor Standards Act and the Family and Medical
Leave Act, whenever an employee requests use of paid leave other than sick leave,

the first use of leave shall be Compensatory Leave.

Note to Draft Reviewer: Proposed amendments in Section 1483 incorporate amendments to Overtime
policy Sections 1260-1263 which allow Grade J employees to be considered for overtime without requiring

“exceptional” situations. Overtime limitations continue to apply to positions at Grade K and above.

1483 Limitations on the Earning of Compensatory Leave

Consistent with Section 1260 of Merit Rules and Regulations, employees holding positions at
EEmployees-Grade—d“ Grade K (or its equivalency) and higher, including and-Park Police

Officers/Command staff, -efCaptains- and-higher- shall not earn Compensatory Leave except
when such leave is approved by their Department Head for exceptional situations.

Career-Merit employees who are subsequently promoted to pay-Grades—J~ Grades K (or its
equivalency) and above may exhaust any use-eataed-accrued Compensatory Leave balance

balancesto-its-expiration-orifseparated Upon separation from the Commission, ean-be-given a

lump sum payment shall be administered in accordance with Section 1485, Payment of

Compensatory Leave Upon Separation from Employment.
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Note to Draft Reviewer:
As explained in Section Il of the memo accompanying this policy draft (see Proposed Policy Amendment
#1), amendments to Section 1484 modify the year-end carryover of Compensatory Leave balances from
160 hours to 120 hours. Year-end balances that exceed the 120-hour limit will be transferred to the
employee’s Sick Leave balance. The amendments:

- Only affect positions that are classified as exempt from the Fair Labor Standards Act.

- Are effective December 31, 2014 to permit use of existing Compensatory Le<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>