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Primary Healthcare Strategic Plan

Goals
v Expand access to high quality, patient -centered primary care
v Improve the health status of all Prince Georgians

u Advance healthcare as one of the economic drivers for the
County




PRIMARY HEALTHCARE STRATEGIC PLAN PROCE

Secondary Data Review
and Analysis

= Census Data

* Provider Data

= Patient Origin/
Destination Data

*  UMSPH Study and
Survey Results

* PGC GIS Layers

Input from Advisory
Committee and
Stakeholder Group
meetings and individual
interviews

Input from PGC
Community Meetings

Information on Regional
Medical Center
development, Affordable
Care Act, and Economic
Development Initiatives

* Certificate of Need
Application

* Findingsfrom
community meetings

* Various reports

* Informational
Interviews

Activities

Initial Meeting: Introduction to project

Quarterly Meetings: report on findings,
present broad strategy as develops, solicit
feedback and input, conduct follow-up
interviews as needed

Identify defined communities for analysis.

Interim Deliverables

Prototype pro forma for a) greyfield site,
b) re-use property and/or c) re-use property

Final
Deliverables

* Phasing Plan

* Priority locations

* Business Service
Model

* Pro formas

* Funding strategy

* Provider recruitment
strategy

Companion pro forma for primary care
a)private practice b)FQHC

Sustainable funding strategy to integrate
public health and primary care

Identify potential sites for primary care
practices.

Strategy to recruit providers to new primary
care sites

Stakeholder/ community
outreach and
engagement with
countywide primary care
system




Strategic Plan Recommendations

v Increase patient -centered primary care practices in high
need areas.

v Build capacity of existing primary care practices to operate
as patient -centered medical homes.

v Build coll aboration among Prince Ge

v Develop work force to support patient  -centered primary
care

v Implement a marketing and branding campaign

v Establish a Primary Healthcare Alliance, a non -profit
organization

v Develop and implement a monitoring and evaluation plan
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Increase patient -centered primary care
practices in high need areas

Since 2012 when the Public Health Impact Study was published, numerous new
primary care practices have opened in the County, including but not limited to:

o 4 new Federally Qualified Health  Centers

Community Clinic, Inc. (CCI) at Franklin  Park
9220 Springhill Lane
Greenbelt, MD 20770

Ma r yCérder
8908 Riggs Road
Adelphi, MD 20783
- LaClinica del Pueblo Hyattsville S G
- 2970 Belcrest Center Drive, Suite 301 S SR
Hyattsville , MD 20782 =\

Family and Medical Counseling Service, Inc.

5936 Martin Luther King, Jr. Highway
- SeatPleasant, MD 20743
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Increase patient -centered primary care
practices in high need areas

u Health Enterprise Zone: Capitol Heights, MD 20743
1 52,000 Patient Visits

1. Global Vision Community Health Center
9171 Central Ave. Suite B11 and B12

2. Greater Baden Medical Services
1458 Addison Road South

3. Gerald Family Care, PC
. 4744 Marlboro Pike

4. Family and Medical Counseling Service, Inc. <=
5936 Martin Luther King, Jr. Highway

;{s i“ 5)L ) 'mensiorllg Specl,;ialty Care Center -Capitol Heights
=== 725 Marlboro Pike
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Increase patient -centered primary care
practices in high need areas

Dimensions Healthcare System opened 2 ambulatory care
centers and iIs planning a third center in Laurel

Suitland Family Health and Wellness Center
5001 Silver Hill Road
Suitland, MD 20746
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Cﬁ"éverlﬂl Famlly Health and Wellness Center &
2900 Mercy Lane
Cheverl }/ MD 20785
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Increase patient -centered primary care
practices in high need areas

Kaiser Permanente

. Caresfor 130,000 lives in the County
© 90 Primary Care Physicians

v 3 facilities in the County

u Plannlng a new facility in the County
y ':, ;,u,‘d .
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Increase patient -centered primary care
practices in high need areas

Urgent Care Centers

1 31 new urgent care practices, of which 8 also offer primary
care

o Primary Care
o Family Practice
o Internal Medicine

o goioyn | ISE
. Pediatric S TN o\
'? - Nurse Practitioners =

ﬁ 1 ﬂm%ilan Assistants
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MedStar

MedStar

v New ambulatory care center
in Brandywine

v Primary Care

v Cardiology

v Ear, Nose & Throat
v Orthopedics

v Psychiatry

v Rheumatology
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